
A G E N D A 

600 N O R T H E A S T G R A N D A V E N U E 
TEL 503 797 1 542 

MEETING: 

DATE: 
DAY: 
TIME: 
PLACE: 

P O R T L A N D , O R E G O N 9 7 2 3 2 2 7 3 6 
FAX 503 797 1 793 

M E T R O 

Agenda 

METRO COUNCIL/OREGON ZOO FOUNDATION BOARD OF 
TRUSTEES JOINT MEETING - revised 7/29/05 
August 1, 2005 
Monday 
5:00 PM 
Oregon Zoo Skyline Room 

5:00 - 5 : 1 5 Welcome & Introductions 

5:15 — 5:45 Issues Facing the Zoo 

5:45 — 6:30 Zoo: Planning for the Future 
(facilitated discussion) 

Penny Serrurier 

Tony Vecchio 

Councilor Newman 

6:30 — 8:00 Dinner 
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M E T R O W A S H I N G T O N PARK Z O O 
T W E N T Y - F I V E - Y E A R , PLAN 

Being vs. doing 
A philosophical framework 

.11 "master plans" are 

. about getting bigger and better. Most define the 

Riture with highly-detailed descriptions about 

new programs and capital projects. By the time 

such plans are two or three years old, however, 

they are often collecting dust on a .bookshelf. 

"What planners often forget is that program plans 

and building projects must change to reflect 

changing a^vare^ess of our community, increas-

ingly sophisticated expectations of our •visitors 

and he\y teclinologles that redefine "state-of-the-

art" every day. 

By contrast, this plan is more about philosophy than details. 

It talks less about what v/c arc going to "do," and more about 

howwcarc going to "be." It talks not just about "how" wc arc 

going to get bigger and better, but what "bigger and better" 

mcaris. It first shares our vision of what "being a great zoo" is 

all about and then articulates the first steps from where wc arc 

to where we •want to be. 

This plan is a definition of the framework within which wc 

will make decisions about programs aiid projects, not just 

today, but into the future. As such, it will be fresh and 

meaningful not just for now, but for years to come. 
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A "living" document 
Our process then and now 

- i .h is plan is the result ofa thrcc-

stcp process. Before wc started making plans for the future, 

wc felt it necessary to go back to the most basic level and 

explore the reasons wc exist and the urgcncy that lies behind 

aspiring to greatness. Thus in 1989, after input from hun-

dreds of visitors, policy makers, supporters arid staff, zoo 

managers retreated for nvo sessions to clarify our philosophy 

and belic&. The result: our vision and values. 

The second step, which began in 1990, was a scries of 

workshops with representatives ofMetro councilors. Friends 

of the Zoo Board members, zoo staff and many fonvard-

thinking people from the community. We focused our 

discussions in seven different areas, and each of the groups 

met over aseven-month period. They helped us oudine what 

being a great zoo entailed and painted, in broad brush 

strokes, a picture of our future. 

The next step was to figu re out how wc were going to get from 

wherewe were to where wc wanted to be. Zoo managers took 

the materia! from the workshops back to discussions with 

their staffs. The results of their discussions make up the 

majority of this document, 

[ This plan is a living document. It will continue to guide all 

I ourwork, from quartcrlyworkplans, annual budgctpropos-

i als, to five-year programs and financial plans. 



Children arc insulated from the natural internal izc our message best through their 

world and their impact upon it. The zoo own exploration and discovery. Wc are 

must go beyond offering biological facts, challenged to find ncwways ofcommuni-

: Wcmustreachnotonlyourvisitorsminds, - eating oiir message and sharing our en-, 

but also their hearts. The future of life thusiism and reverence for nature. 

; depends on it. , . - FUN ISBASIC Inspiteoftheseriousncss 

DIVERSITY IS ESSENTIAL T O THE ofourmission^wc can't lose sight of one 

" BALANCE OF LIFE W c value and, of the main reasons people come to the • 

; promote diversity in everything we do. ; zoo. Fun. Ifourvisirorshavefun, they will 

This applies to biodiversity in the global come again and again. If wc can make 

; setting, the diverse opinions and view- learning fun, people learn more. Fun sus-

I • . p o i n t s represented in our decision mak- tains the energy and enthusiasm of our 

- ing, and thezoo's endeavors to sctyepeople . swfF.and volunteers. . Our enthusiasm is 

of all ag^, physical abilities, ethnic and then contagious, infecting visitors and 

cultural backgrounds, and those with vary- our community. - -

ing levels of knowledge and interest. WE LIVE OUR VALUES; Our declared 

W E MEET LIFE'S CHALLENGES , values arc more than words. When you 

THROUGH DISCOVERY>EXPLORA- comc to the zoo, you will see them in 

, T I O N A N D SHARING W c have chal- action — not just in signs and education 

lengcs in carrying out our mission. We programs, but in our extensive in-house 

. need to make sure that we are seeing the reqxling program and other business prac-

big picture, exploring new options and tices, our animal selection and policies, 

technologies and sharing knowledge with and the way wc treat our visitors and staff. 

. others. Wc also know that our visitors wl l -

I 
I 
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Our definition of 
"a great zoo" 

: w „ „ re aspire to beazoo that... 

• Carries a clear and urgent conservation message to 

visitors and the community 

• Plays aleadership role in ̂ obid conservation through 

breeding and research . 

• Delights visitors aesthetically, intellectually and 

spiritually 

• Touclies millions of people and reaches out to , 

diverse audiences 

• Listens to and serves the needs of visitors 

• Provides the very best care for its animals 

• Setsastcrlingexamplein"earth-friendlywoperations 

• Capitalizes on the passion and energy of staff and 

volunteers 

• Is a major contributor to thelivability and economy 

of the community 

• Is enthusiastically supported by the community 
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• Carries i clear and urgent 
conservation message to visitors 

and the community . 

•i" 

. Thcwotld ' jhumanpopu- . 
larion hat doubled sincc 

; 1950, and anotlicf 50t& 
• .}ncK».w ii cxpcctcd in the 

next 25 years. 

. i v t o j r o f the.population 
gfo«tfi, and »hc most di-
rect pressure on animal 
haVitats. h from develop-
ing couniric*. However, 
cfie !cm dirtCT, but gtorcr" 
souiceof pressure, ti from 

• countfiesliJccthcU.S'.Wc 
have only 5% of the 

' -world'r popuUtion, but 
contumc nearly 33% of 
the world's cncfgf and 

. mtntral roouixes. 

— TJi i»x i t <A<" 

• . J.T.Miller--

the largest environ-

mental education organization in the state, we-

share our Joiowledge about conservation with, 

millions ofpeople. Animals from firagile environ-

ments such as rainforests and frozen tundras are 

displayed and taJUked about, as are the connec-

tions between human activities and the demise of 

habitats. By helping others to learn about and 

cake action in activities like recycling, energy, 
conservation and backyard "naturescaping," we 

, encourage personal responsibility and actions for 

helping to save animals from extinction. 

Our current on-gfounds education programs include stage 

presentations —such as our Birds of Prey Show, interactive 

signs and opportunities for visitors to talk with volunteers 

and staff. During the busy months, Kongo Rangers discuss 

West African culture and rainforest ecology, keepers give 

informal talks and feeding demonstrations and volunteers 

staff "Animal Talk'' stations. 

For those who want to learn even more, we offer a full 

schedule of weekend and summer activities for children, 
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^ ^ adults, families and organized groups. "Zoo Experiences,'' • 

' . overnight "ZooZnoozcs," tours of natural areas and Icctures 
f A . 

l5/ visiting field researchers are all part of our ongoing 

• commitment to sharing our knowledge. 
J ^ 
1 Greatnessinconscrvationedutationprograrasmeans... 

? ^ • Choosing animal species that offer the best possibilities for 

j '•d educating visitors 

^ • T h e zoo's vision and values arc shared through a variety of 

quality, entertaining experiences 
•If •Visitorsarestimulatcd, inspired Nunibefofcnd3n£crcilorihrcafcncd»ntnijl«p!:viairi 
. ( K Oregon; 22 
: f " and empowered toward personal vi i r i , , , • . ^ 

f 1 1 Numl>crofcn<l3ngcrcdorthrcattncd rrutincspcciciolF 
action Orcgon'icoijt: 11 

Numbcrofcndan-xcfal or threatened spccicj in the 
• Visitors learn about animals. United Statej: m ôre tf.3n 700 

the ecosystems they inliabit, and ProJcctcdnambcrcfenJjugcrecljpcciciinwoilJ.'SOOO 
the indigenous cultures of their .ProicaeJnumterofcrtir.ct species in the worldly the 

b year 2015:1 million 
h u m a n n e i g h b o r s Trcquency of extinction: nnc spccies c\-ery 15 minutes 

I •WeoflPeropportunitics to learn -F-O-'XHlion 

' about rarely seen Northwest animals 
' 

•Tliczooisalaboratoryfortcachers.students.scicntixtsand 

visiton 

• We present the opportunity for a close, personal and real 

experience with wild! ifc not available elsewhere in the metro-

politan area 

r y 
• It 
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In one ycit: 
1,100,000 fKOpU \-itit riic too 
200,000 people -jrtcnd zoo events 
64 ,000 student* attend zoo SKcnihly progrjnss 
84,000 undents visit the z m with (heir d i ss 
138,d00 people wjlcK itis'en-slfe Birdtof Prey «fiow 
4,000 people pjiticipjtc in xoo chs^ci ' 

Taking greatness in conservation education to the next 
level means... 

• Simulate world travel -—the experience of cultures and, 

ecosystems 

• Designing programs that are relevant to the vision and 

values, promote positive personal action, and are the best use 

of our resources , . 

• Using new technology, living history interpretation and 

other innovative techniques 

• Partnering with other education 

and environmental organizations 

to maximize resources and reach' 

larger and more diverse audiences 

T h e first steps..; 

• Re-shape animal collection to enhance learning 

• Incrcaseon-groundslivinghistoryprograms (which useiive 

actors to interpret cultures) 

• Increase education aaivitics during zoo events 

• Develop new programs, including ari on-site tour program 

and an after-school program 

• Work with schools on using the zoo as a resou rce for sciencc 

education arid train teachers to help us teach, both in schools 

and in the zoo 

• Develop a Zoo Scliool in partnership with the Portland 

Public Schools 

• Produce videos for use in the zoo and in schools 

• Develop new partnerships with organizations sharing our 

commitment to environmental education 

• Update interpretive presentations at the Alaska Tundra 

I I 
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takes a leadership role in 
global conservation through 

breeding and research 

w-Ajr zoo is currently the 

leading zoo in the world in breeding the endan-

gered Asian elephant. The history of our ihyolve--

I •: 
•i 
V 

r : 

1 , the . first Asian elephant born ih' a zoo in the 
: Western Hemisphere, pioneering work in safely 

housing and maintaining the more dangerous 

in pheromone research. We also participate in 
cooperative breeding programs for ten othei-en-

dangered species, and have significant leadcrshijp 

roles in national and global efforts to saveseven of 

••• \ . t h e s e s p e c l e s . , ' * ; 

Our conservation rcscarchptogram, which utilizes university 

. students and professors, is a model for other zoos. Informa-

tion gained through our rcscarch helps us understand the 

I . . , , animals' needs for physical, mental and reproductive well- " 

being. This information is shared with other zoos as well as 

• - with organizations managing wild populations. 

13 
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Greatness in global species conservation means... 

! / | •S tcpp lngbeyondourboundar icsbycoopcra t ingwi tho ther 

i l l • zoos and organizations in planning for the future of animals 
i > * 
i / . . in zoos and in the wild 
j : 
; • Participating and providing leadership in national and 

•
 r . » 

1 . global management plans for endangered species such as 
/ i . " 
J ^ Species Survival Plans (SSPs), and Taxon Advisory Groups 
I 1* Our rnU in glolial foniir-
ij ntlcn (TAGs) 

i , a n i m ^ a h b e bcH« * 1 "Creasing the nu mbcr of endangered and threatened spe-

off in the wild. Tbe sad cics WC maintain and brecd 
; newi 11 rhat for Siberian 

y • tigcrt, orangutani and • Cont inuing to conduct research which contributes to the 
s . - i . many o t h e r a n i m a l t , i l i c . , 

1 / wild i» all but gone. - knowledge base of all institutions 

« S 
^ , 
/ " 

i l : 
# •» 
4 . 

[( ' Takingour species conservation efforts to the next level 
i l and conduct rotaich In m c a n s < < j 

foreign countries, the role 

1 ofrooi ii ro ia\-c enough ^ Supporting global efforts which advancc conservation of 
• J - indiviJualsofeachspecies . 

1 jl tomiintainadcquatcEene ' endangered animals in our collection 
j f pooh and viable popula- . . . , . , i i- • i 

tions. Our hope ii that • Expanding our leadership role m at least two additional 
I r somwlay, if habitats can j j p j n v o j n J o n g f A G 

be acquifcu or t c - « n b -

. Jy lished. the descendcnti of , j a j { i n K a l c ; 1 J c r s [ 1 ; p r o I c in developing thcsclcncc of animal 
\ \ ouranimilmnbcrcIcAJcU . 0 c 

^ to re-populate the wild. h u s b a n d r y 
I I ; 
f 2 • Developing laboratory facilities which will allo^v us to use 

I r ' new technologies and achicvebrcakthroughs in reproductive 

research 

• Using the zoo as a place to s tudy and brecd endangered 

^ ^ Oregon animals 

/ • Developing off-exhibit facilities so we will have more space 

I to house endangered animals 

1 4 



The first steps... 

• Build the Center for Spccics Survival to breed and study 

endangered animals ofFexhibit 

• Establbh research links with Southeast Asian countries to 

facilitate elephant artificial insemination work 

• Continue to publish North American studbooks for Asian 

elephants and mountain zebras and expand the scope of the 

. Francois langur studbook from North American to interna-

tional. Increase participation in SSPs and studbooks by one 

• Continue to use research findings to improve husbandry, 

increase breeding and add to .the global knowledge base on 

rare animals 

• Upgrade training of keepers so they are more knowledge-

able in animal behavior and can better facilitate research and 

artificial insemination procedures with minimal stress to 

animals 

•As natural attrition occurs in the animal collection, replacc 

currently exhibited species with those that would be more 

likely to benefit from zoo-based breeding programs 

En/lingcrfd tpfcits a t i l t 
Metro Wathinxtm Park 

.Z»o; 
African ilcndcr-inouted 

crocociilc 
Andean condor 
Asian elephant • • • 

"Asiatic bUck beat 
Black rliinoccro* 
Ciiimpanzcc 
Diina monkey 
Hanuman'j Ungur 
Humboldt penguin 
L'Hocit 't monkey . • 
Grey v/oif 
Jaguar 
Malaya n 5 U t i bear 
Mandril!; 
Orangutan 
Rcd-mfTcd lemur 
Ring-tailci! lemur 
Siamang 
Siberian tiger 
Snow leopard 
Spectacled bear 
""Cfltite-cfiecked gibbon 

15 
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A great zoo 
delights visitors aesthetically, 
intellectually and spiritually 

w . ith every exhibit we . 

build, we learn more about how to create realistic 

and memorable experiences for our visitors. Our 

newest exhibits transport visitors to the wild 
. • , • j i I Tljc new soo entrance will 

places where animals live and let them experience be cemetdl on the parking 
, , . I I I II r r • lot, actosJ from the nov 

the sights, sounds, and even the smells or a toreign West-sŴ  licist rail ststion. 
I ' • , ; • " ^ T h e atclufccti desci&c the 

p l a c e . . entrance nruc ture at "a 
• reflection of the state's 

In the course of a few hundred steps, you can find yourself in secnery... with 

tltc middle of the Alaska Tundra, the heart of Oregon's f® ,e,t-K ,een b'*"* , ,n '* 
• l iant 'cobfcu totems and 

Cascade Mountains and thes^vampsofthe West African rain tall rtKk walls with caicad-

forcsc. 

In addition to cncountcring the animals that live there, you 

will see the plants and perhaps even the people. In our newest 

exhibit, the Africa Rainforest, you also learn about consert'a-

tton issues facing that ccosystcm and how the choices you 

make as a consumer have an impact. 

Between exhibits, you can relax, enjoy gardens and sculp-

tures, and delight in being outdoors in a beautiful setting. 

iogwatrr falls." 

17 
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Greatness in visitor experience means... 

• Exhibits transport people out of Oregon and into foreign 

places and ecosystems 

• Visitors are intrigued with ouractivcand social animals and 

want to learn more about them 

• Visitors can easily find their way around the zoo 

• Physical comfort, safety and access b assured for all visitors 

• The plant collection enhances the visitor experience aes-

thetically and educationally 

^ Facilities and grounds arc well maintained 

Taking visitor experience to the next level means... 

• Developing fivezones of exhibits—Oregon, Waters, Asia, 

Africa, The Discovery Complex-. 

• Developing a circular path that links all major exhibits 

• Emphasizing "flagship species'' (large, active, popular ani-

mals) as anchors for exhibit 

.• FurAer dc\'c!oping our environmental enrichment pro-

gram to increa-^c animal activity and well-being 

• Each major zone of the zoo Avill offer opportunities for 

close-up viewing and petting of small animals (i.e. the new 

pygmy goat exhibit in the Africa zone) 

• Using undcnvatcr viewing and ne\v technology to allow 

visitors to be clo-̂ icr to animals 

• Developing the plant colleaion to enhance the natural look 

of thezoo, crcate simulated environments in nc%v exliibits, 

and provide educational opportunities 

• Using a preventative maintenance program in caring for 

grounds and buildings 

18 
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• Thefirst'stepsi,. • ••••• 

• Build an Oregon Exhibit that displays animals from the ^ 

coast, desert, mountains, rivers and wetlands. Phase I in-

cludes elk, cougars and Amerirari black bca« 

, • Remodel the outside elephant viewing area 

• Design and begin construction of a newzoo entry, conve-

nient to the parking lot and light rail stop 

• Improve the train ride with plantings, new sound systems 

. andi track renovations ' • 

• Form a tree-lined boulevard along the central 'walbvay 

• Install nc\v signs to direct visitors to exhibits 

•* Plant and sign demonstration gardens that show 

homeowners how ro provide habitat for wildlife around their 

homes 

• Improve access to exhibits for visitors in wheelchairs and . 

- strollers and others who are physically challenged . ' 

• Set tip a preventative maintenance program for buildings 
i^andivehidies ; , ' > * 

Our plan spam 25 years and will follow this 
, , phasing sdi«!u!e: ' • 

Phase Description ' Coi t (1592 Jollaw) 
' 1 / Ontiy & Oregon Exhibit $ 32 million 

2 Main Pathway Si Africa 
-•3"'' Aula-, 

Water* . • 
Dfjcovcry Complex 

5 
15 

, : 3 5 ' ; 
' 1 3 • 

Total: $ 100 million 

19 
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^ ^ x e a t z o o 
touches millions of people 
and reaches out to diverse 

audiences... 

w e can't be all things to 

ail people, but we can try! The best way to carry 
' • • • ' , , . Akemtourvtsifars ' 

I our vision into our diverse community is by theiragf/ 
i t , I j . r r r Under lOytars 26% 

reaching people on many different fronts. iotoi7yms i8% 
» '• • • - . ' 1 8 t o 2 9 y e a n ' 10% 
People who might not otherwise comc to thezoo arcattraacd 30 to 44 y»rs 24% 
by our legendary summer concerts and catcrcd events such as to 64 ycart 16̂ 0 

: - . , • . 05 y o r t a n d o l d e r 7% 
company picnics. Our haunted train runs in October. In Wssfretiieyijve: 

December, the zoo is filled with holiday lights. Wc have p 0 " ! j " d : 

summer camps, weekend classes, and sleep-overs. Elsewhere In Oregon: 

We attract visitors with our beautiful gardens and notewor- Out of state: 32% 
thy sculpture. Our banquet room has attracted everything of loal f«tJentj 

, •' have visited the zoo »t least 
from weddings to business seminars. Our highly-trained once in the past y«r and 

800» volunteer corps offers people of all ages opportunities '{f, 

to get more involved. • 

We invite business participation through promotional part-

nerships. We help the education community by offering 

materials and special training for teachers. We work with 

environmental organizations and government agencies. For 

our special events, wc form pannenhlps with everyone from 

model train and gardening clubs to thestate's motion picture 

and nursery industries. 

If people can't visit us, wc find them where they are. Our 

Speakers Bureau goes oup to community organizations. Our 

15% have visited more 
rce times, • 

2 1 
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Zoo Outpost visits shopping malls and community events/ 

Look for our calliopc in local parades. Our volunteer 

' ZooGuides take our message to schools, nursing homes and 

• hospitals! Our Birds of Prey program offers assembly pro-

grams in area schools. 

Greatness in reaching out to the community means... 

• Everyone in the region is touched by .the zoo 

. " W e serve a wide spcctruni of people of varying income 

Iwels, races, ages and interests 

• Metro area residents feel ownership^ 

and pride ill the zoo 

•There arc many opportunities for • 

participation beyond visiting thezoo 

•Increasing attendance to 1.5 mil-

lion over the next ten years . 

Takingpublicoutreachtothenext . 

level means... 

. • A strategic plan guides all market-

ing activities and maximizes the impact of zoo programs, 

exhibits and events ' 

•Developing and promoting events to attract nc%v and 

diverse audiences 

• Aggressively marketing catered events and block tickets to 

corporations, conventions and other groups 

• Promoting nc\v exhibits to stimulate attendance 

• Using maiketing research to focus and evaluate promo-

tional strategics 

• Multiplying our outreach resources by developing mutu-

ally beneficial promotions wich local companies 

2 2 

Aimall nmplingcfthediverjc proupj that Iisve 
worked v.ith the lOo on prnjcctj and cvcnti: 
OrcjTin Dcparrmsnt of Fiih and Wildlife 
Ponland Public Scliooli 

Tlie Djm'ioo Society 
A! Kadcr Temple (.Shrincn) 

Tlie Tuslatin Valley Model Railv/ay Club 

OtcjTin Land tapc Coninctors Airaciition 

. Local cJiurcKcJ 
Tlie H-irley Davidson Club 

Girl Scpiiniif America 

' Audubon Scvrictv of Portland , 



• Developing promotional strategies .to reach under-served 

audicnces 

• Promoting our accessibility to visitors with physical chal-

•jsng© • . ' , ' , : • 

The fitst steps 
' • v 

• Partner with the state's horticultural industry to produce 

ZooBloom, a new three-week spring floral event 

• Increaseatrendancchy enlarging and improving ZooLights 

and ^ o B o o to excite and further promote attendance 

• Promote the new west-side light rail as a way to comc to the 

zdo : . .• 

• Develop scliolarships forundenervcd audiences for our fee-

based programs, 

• Work with social service agencies to design ways of reaching 

the financially disadvantaged 

• Produce self-guided tour brochures and audio tapes for 

visitors with physical challenges .; 

• Update our marketing plan to guide media relations, adver-

tising and promotions 

• Refine and evaluate our outreach programs 

<• > ' • 2 3 
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reat.zoo 
listens to and serves the needs 

of visitors 

A. 

Wi/ii pur vhifcn IrU in 
surt'tyt: -

'llie Africa Ivainforcit is 
clicir favorite exhibit, fol-
lowed by »hemonl<c)'s and 
bears cxhibitt. ' 

93% said fh<ir.visit 
tnjoyiblc 

73% were with 
the quality of the food 

514 think the food is too 
expensive, 

..nimals and people. 

They are the reason we exist. To share our knowl-

edge of and communicate our message about 

animals and conservation is our prime concern. 

In order to do that in the best way possible, wc have to know 

and understand our visitors — their likes and dislikes, what 

they Avant to learn, and their current knowledge levels and 

interests, " . . . ; ' ' 

For many years wc have used gate surveys to find out the 

preferences of our visitors. In the past year wc have begun 

exploring new methods of seeking more in-depth visitor 

input into everything from animal selection to signs, to food 

menus. ' . . ' • 

Wc want our visitors to know wc care about them and are 

committed to sen'ing them. In return, wc%vant them to take 

ownership in and care for their zoo. Wc need their participa-

tion in our important mission and our fiiture. 

5% donV like the fnicll in. 
'the penguinitium • 

2% arc disippointcd be-
cause wc tian't have kin-
gs toos 

like the idcaofaftcr-
school pnagntni , 

wc slo a 
job ofkecpijig the groundt 
dean and wcU-traintaincd 

25 
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Greatness in serving visitors means... 

•Visitors arc trcatd.wjth the great care and respcct that 

'embodies our vision and values 

• Each visitor has a rncmorable cxpcrience that offers emo-

tional and intellectual fulfillment 

• Physical comfort, safety and access is assured for all visitors 

•Visitors have input into ne^v exhibits and programs and 

. assist with evaluation of existing exhibits , 

Taking v-isltor service to the next level means... 

• Involving visitors in the design of ric\y exhibits through 

I front-end and formative evaluation techniques 

> Using structured techniques to evaluate visitor's reactions 

to new facilities, programs and signs -

• Designing new facilities and renovatingexisting facilities to 

I maximize access for visitors, regardless of their physical 

abilities • • • 

• Excccd accessibility standards mandated by the Americans 

Avith Disabilities Act (ADA) 

• Balancing activity areas widi places that are restful and 

tranquil - ^ 

• Emphasizing customer service training and delivery in all 

zoo divisions 

• Offering a state-of-the-art security and safety program 

2 6 
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•̂reat zoo 
provides the very best care for 

its animals 

»emg in charge of the 

last individuals of an endangered species is a huge 

responsibility, and one wehave never taken lightly. 

Hou. do you cnuruir , a I n m a n y l i t t l e i s a b o U t t h c n C c d s o f 

paUrif^rorajap .̂tr? thcsc animals. In our work, we not only strive to 
In our new cnvitonmjn-
t J enrichment pfogr jm, take the best care of our animals, but to add to our 
keepcn and rcscarch itaff i i . i i i 
crcatc devct diveriions to basc of Icnowledgc. \ ^e do this through conduct-
keep our animals activc. , i j I • I* 
Their ideas have included ing conseivation research jmd seelung out appu-
hiding food trcatj under , , . i r l 
piles of nicks and logs,' cablc rescarch results trom other sources. 
placing food on the top of 
a twinging fog that mutt Our keeper Staff IS pcrhaps the finest in the country. Our 

in a bTu pWdwifh location, reputation and competitive pay scalcs have helped 
holcj and introducing li\-c us attract experienced, educated and well-trained people who 
fiih into the animal's . . . , . 
rvvimming pooh. a r c committed to the animals m their care. 

On another front, wc arc pioneering rescarch in "environ-

mental enrichment." This involves seeking waj-s to encour-

age a v.'ide range of natural behaviors and keep animals 

mentally and physically activc. 

Greatness in animal care means. . . 

• Providing physicalandsocialenvironmentsfortheanimals 

that contribute to their well-being 

• Keeping the animalsphysically fit, mentally alert and in top 

condition 

28 
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,: A great zoo v: -
sets a sterling example in 

4 earth-friendly" operations 

^ T • JLf we are to teach con-

servation to millions, we must first make sure we 
are following our own advice. We live by the 

words reduce, re-use, recycle. • wiicn wc say wc rcduo?, 
- • . re-use a nd iccycle cveiy-

Thrce years ago, wc conductcd an environmental audit ofall thtnppoHible —^vcmcan 

our operations. Smcc then, many postnve changes have morc tha f l6soani I twi scan 

occurred. That we recycle every scrap of paper is a given. We I ; a v c 0 u f '3 «!-
J cphariti proJucc a truek-

ako recycle everything from the plastic flatware to wires on load ofmmuica.liylWe 

hay bales and darkroom chemicals. a
s
ten,f. JU !"e t S r 7 T 

their ZooDoo ro fcrtih 

An energy audit revealed where we could save in hearing and n JJ,"/ fiow'ef 

clcartcal use, and asa result, we instituted a variety of energy- l !X3 ' gardener*, 

saving measures. We also instituted water conservation mea-

sures, began making stipulations in contracts — such as 

accepting only American-grown beef and recycled paper 

places and twvels—and sought out the least toxic products 

for buildings and grounds maintenance. 

Representatives from every zoo division make up a task force 

that continually looks for new ways to improve! 

To make sure the example we are setting is noticed, wc use 

signs on the grounds to tell our visitors what we are doing, 

and why, in an effort to inspire them to do the same. 

rest to 
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Greatness in "earth-friendly" upcrations means... 

• Involving our entire stafFin looking for and implementing 

fohhcr ways to rcducc, rc-useand recycle 

. • Continuing our scarch for the most environmentally safe 

products 

. • Using nc\v technology and products to save energy 

Takiiig "earth-friendly' ' operations to the next level 

means... 

• implementing more energy and vrater saving measures 

• Purchasing energy efficient appliances and vehicles 

• Using encrg)' efficiency as a major criterium in design of 

new buildings 

• Encouraging oursuppliers and contractors to support us in 

these efforts 

4 } 

J J ; ' ' 
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• ^'^^e first steps...''• ' • . • ^5- ^ 

• Rcplace all lights with energy-saving bulbs; place lights and 

othcrclcctrically-run units on timcrsso theyshut ofFaftcrzoo 

' ^ hours. ' : •• ' - J S 

ncil ' F i ' t c r an(^ r c - u s e water in appropriate animal areas, and 
Jng witc? Hiindrcdj of conserve %vatcr dirough more cfFicient gardening methods 
pfitttc!ccerratnbuckca;? , ' "... < • . ' « • ' " ' '• 
Empsy Monkey Chov/ • Upgrade Insulation in buildings , • , , 
t a p ? R c c y d i n g a t t h t z o o ; . 
i* ah adventure; and cv-, * Replace mcchanical equipment as neces^ary with equip-

•;, »nent^J^,niorecnWgy efficient, z .-• -V [ • ' y ^; : 

; / ,m ' raZrCio! ! r« * i n s t a n a h c a t w o v c t y s y $ t e m i n o m f e i i n e b u i , d 5 n e , • 
i c « d S » r

r r f c S f o r # E s t ? b , l s h a t u r f maintenance program using only organic 
, ,-royi. • , •productt 

•Rccyclebuilding materials from demolition projects 

, . - • fncrcase our use of plastic wood (made from recycled 

materials} for signs, picnic tables and other structures 

; ^ • Expand amanuteandyard debris compostingprogramand 

rc-use the product on grounds and in Portland area parks ' 

out recycling and energy and water efficiency measures 

33 
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ZOO 
. capitalizes on the passion and 
J ĵ i energy of staff and volunteers 

Q 
F ' - ' 

111 . 
I ' l l 

X w ^ u r greatness comes 

' qI from the enthusiasm and tireless e n e i ^ of our 

staff and volunteers. 

Thezoo is a vcryspccial place that attracts dedicated people, 

paid or not, who believe in our vision and values and want to 

• Our volunteers collef- play a part in making thezoo a better place for animals and Tvdve J-ccpcrs from nur 
lively log 74,000 lioun a zoolii'.r f rcc lw! r.jtionsi 

' year, the equivalent of 37 h u m a n s . awirJ? from ilic Arrt-ti-
aclditionil iraffpoiitions. can Atsociat ion 

> The \-aIuc of their services O u r stafFis made up o fhard working, committed and highly Zoolccpen 
- i 5 is more than a half million p r o f o s j o n j l i n J j v i J u a J s < W e b g l j c y c i n a n J c n c 0 u r a g c 
f \ • dolursa ycar. r ^ 

them to grow and learn continually. Since 1991, dozens of 

y}, I • staff members have graduated from a five-session course in 
'd I 

j leadership training, 
f 

Thezoo cannot exist without volunteers. From a handful of 

pioneers in 1972, our program has grown to a corps of 550 

adults and 150 youth who regularly donate their time. 

Another 700 persons a year volunteer less regularly or on a 

one-time basis. 

' Volunteers assist with education programs, in animal areas 
1 I' and in administrative ofilces. They undertake leadership and 

supervisory roles in planning and coordinating events and 

programs. The volunteer ranks include writen, artists, car-

l^1 penters, and computer experts. We even have a volunteer 

group that lovingly washes and polishes our trains on a 

weekly basis. 
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Greatness in leadership means... 

* Treating our stafFand volunteers as capable leaders and 

providing each person with opportunities to contribute and 

grovî  professionally 

• All StafFand volunteers are committed to our vision and 

values 

• We recruit large numbers of volunteers 

• Man:^er$ are committed tosupportingStafFand volunteers 

in the areas, of leadership and persona! growth 

• Volunteers are fully integrated into the zoo "family" and 

know they are appreciated, personally and professionally 

Taking greatness in leadership to a new level means,.. 

* Continuing to train managers to facilitate the leadership of 

StafFand volunteers 

• Expanding thenumberand quality oftrainingprograms for 

volunteers 

• Upgrading stafForientation and training programs 

Tl ic first steps... 

• Continue to provide leadership training for key stafF 

• Expand the ZooTccn and adult volunteer programs 

* Continue to increxse the number and quality of jobs for 

volunteers 

• Expand the number and quality of training programs for 

volunteers 

•Train all staff to fully use and show appreciation for 

volunteers 

• Start a horticultural volunteer program 

3 5 
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Greatness in community cnrichihent means... 

. • Becoming a destination attraction 
. •; , - • 

y : '5j • Benefiting the local cconomy by attracting visitors to the 

region and increasing their length of stay 

Jj j j l • Entering into partnerships that benefit other businesses, 
' I C? "Wethinkaniandanimih 

arc a great combination. 

lii . 

c 
•> 

I's 

' "rl 
'\l'! 
j i x l 
! 

Ii - I • ' ; I' »• 1 
* * 

organizations and government agencies 

0 n , ' , c 1 0 0 Brouni^ a r e • Serving as a place that celebrates the greatness of our region 
i< minyanimJtculptutcsby 

i v J 0 0 ' and nationally known • Serving the cultural needs of the community by providing 
1 a n i m . . O u r fine art! gal-
p l i e r y i n t h e p r i m a t e b u i l d - a setting for performing and fine arts • 
("-• inghai featured the worki 

of local painterr. wildlife .* Incorporate art into all n w exhibits 
phofogaphertandillujtn- . . . 
t on . We have the finest Talcing the ncxt stcp in enriching our community 

f ' L* - ' outdoor conccrt J t a g e i n 
1 1 . t h e r e g i o n a n d h i v c u i c d i t m c a n S . . . 

' l ' - ! for music, dance, and the-. _ . . . . , 
(! i I atcr. Our Bcphant Mu- * Devclopmg and promoting new exhibits which attract 
:r! I leumfeatureipalntmgiby additional visitors to the region 
'I ' ; ~ SalvadorDali, an etching 
I'.f ' '5>' Henry Moore and • Increasing the number of non-resident visitors by 30% 
. 'j , many other unusual de- ' , ' • 
)|'| I pictioni ofelephantj. • Developing promotional packages with hotels, shopping 

' i l l ' ' 
, 1 J - centcrs and other attractions that market to Oregon travelers 

! • Partnering with local businesses on mutually-bencficial 

M / promotional campaigns aimed at local residents 

• Forming partnerships with arts and cultural organizations 
i j • • • ' • ' j.'. ' j l • Continuing our participation and leadership in commu-

nir)'-widc planning for the arts 

3 8 



The first steps... 

• Double the amount of advertising aimed at visitors to 

Oregon , 

•T ie in the opening of the new Elk Meadow exhibit with 

state and regional promotion of the Oregon Trail and direct 

our visitors to places where they can view elk in the wild 

• Work with the Portland/Oregon Visitors Association and 

other businesses and attractions to co-promote Pbrdand to 

Oregon residents outside the Metro area 

• Develop packages for tour operators for ZooBloom and 

ZooLights 

•Took for new opportunities to integrate fine arts into the 

zoo experience • 

% 
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. A g r e a t z o o 
is enthusiastically supported by 

the community 
i:|.< 

' 4 T 
, . ; ' / A b be a great ZOO takes 

V ' more than words on paper or gooaintentions. l t 

;} takes money, time and ma!terials which come' 

[ p; from the partnerships we form with our commu-

i' !ij , nity and all its members. 
!, i I • Tilt Metro V4rji!iirgtpn 

Taxpayers of the Metropolitan Service District have been ratkZooiir.oreilunot^t 
- , . " . . I , fiundrcJ ycarJ oM — tlse supportive ofthe ZOO by approving an operating tax base and 

'•'ll funding for nov exhibits. Hundreds of volunteers support sissippi. It «rannliJie 
I ^ I 

•;i I 

ii' 
* W* 
t * 

' " ' l
t 

' ' t 

fj, 
I 
*• * ; 

. ^ # pri>"irc animal ccD^^rtr^n 
thezoo through a most prccious commodity — their time. of * local pharmiciit. and 

•j ' Our fast growing "Friends of the 21oo>'(aprivate, non-profit Von! "nd' '\n 1 'iT 

| . I entity organized to support the zoo) now numbers 21,000 1976, iti v,ji 
' ! ; " transfcrrrd to the J.fsrra-

member households. , • • r o l i u n .seri.iC!. Di.irLi. 
• . . . . II • thtoui^h which it tccct-'cl 

Corporatior.s and foundations have been especially generous nnancidmpponftc-niii-
to thezoo, underwriting special events, funding education FJ)'C^, ' n Muhucm/h, 

Vrailiitigton and ClJik-
andoutrcacli programs, and supporting capital projects. Zoo arrai countict. 

fund-raising events havebrought community support to the 

zoo in a variety of new ways. 

Greatness in inspiring community support means... 

, jl • Inspiring the confidence of taxpayers and the elected offi-

cials (Metro executive officer and couricilors) who oversee 

our operation 

40 
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•Minimizing the burden on taxpayers through,enterprise 

revenues (admissions, food and gift sales, train rides, catered. 

events and fund-raising events) 

• Strengthening the Friends of the Zoo . 

,• Developing creative and mutually.bencficial partnerships 

with local and national businesses and corporations 

• Providingattractiveopportunitiesfor individuals and foun-

dations to support the 200 financially 
Donationt from corpom-

Taking community support to the next level means... 

* Developing new sources of funding for capital projects 

• Developing ne\v partneiships with local and national busi- ; M 0 0 , 0 0 0 a 

hesses • • , . 

• Increasing volunteer involvement from the community 

• Providing 50% of our budgetary liccds through non-tax '' 

sources ' . . • ' • 

\\V. 

The first steps...- • ^ ' .; ' • 

• Establish a capital campaign framework for thezoo 25-Ye3r 

Plan •' ^ .. - ' ; , • ;• . , ' , : ;• : 

• Furtherstrengthcn and expand private and corporate foun-

dation support of the zoo • • , • 

• More aggressivdy pursue federal and state'grant support 

• &tablish a planned giving program 

• Broaden corporate sponsorship of zoo special events and 

programs • ' ' i • " : 

• Strengthen our partnership with the Friends of the Zoo . 

• Establish volunteer involvement in ncwways 

41 
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Roster of talented individuals who spawned the big ideas that 
shaped the zoo's outlook: 

StnjcwKf 
& FonJing, 

. Ron Ccaic 
Dan Hcageny 

' Ken Martin 
McKay Rich 
David Saucy . 

Dan Spalding 

Anhna! Collection 

Lynn Dixon Loackcr 
Jim Dohcrty 
Don Farst 
MikeKccic , ' 
Rufh McFarland • - • ̂  
JiU Mcllen •* 
Dennlt Fate 
Ctaife Pochy . 
Michael Schmidt 
Robert Willcms ' 

Etiucaticn 
Stew Andrews 
Teresa Brandon 
Gary Conk]ing 
Dave Cox .. 
Richard Devlin 

Mike Houck 
Paula Kurth 
David Mask 

Judy Stuait 
Roger Ycrke 

Vnitor Expericflte 

Jennifer Agnew 
, Tom Dcjardin 

Matk Dillon 
Jane Harfline 
David Miller -/• 
Judy Munro 
Margie Pate 
DccWriglu 

Market Study 
t i Ecooomic Impact 
Qiarlcs Ahlcrj 
Kay Bryant 
Dean Bolcn 

Jane Hartline 
J t o Gardner 
Steve Ciblln 

Wendy Hughson 
James MacGfcgor 
Ellen Lanier-Phelps 
Ron Schmidt ' 

: " . rhyfet Facilititt 

Jennifer Agncw 
David nd i - , . 

Traccy Clark • 
Dick Hngstrotn 

-•-Jane Hartline , 
Chadcsjonlan 
David Misk 

, Mark Reed 
Dcnn!< Pare 
Ellen Lanier-Phelpj 

, Eatrrnat Environment 

Bruce Allen 
Alice Jacohscrj 
Charlotte Kennedy 
David Knowlcs 
McKay Rich 
£1 Sheldon 

Kirk Taylor 

Zoo Director Y, Shciiy Shcng 
facilitated all the discussioni 

Betsy DergJtcin.jarie Hartline. and Karen Kane 
helped write the plan 

Doug Katagiri 
designed the plan document 

Design Consortium, Ltd. 
produced the illustrationi 

43 



1 1 
I ' v 

;.lrl 

>i ..'•l 
I -! 

•ir 
^ 1 > 

* • J j 
I > 

•h: 

• " 

.'J 
! • ; 

Leaders oforganiiationj that are instrumental to the roo'i success: 

Nfetropolitin 
Service District 

EXECirnvE o m c n i 
. Rcrii Cm ma • 

COUNCILORS 
; Jim Gardiner 
• Pnnding Ojji err 

• Jiidy Wycrf 
Deputy Preiidin^ 
Officer 

Stiian McLain 

Lawrence Bauer 
Richard Devlin 
Edward Gronkc 

George Van Berjjin 

Ruth McFarhnd 

Tan)ra Osllier 
Roger Buchanan 
Ed "Washington 
Sandi Hanien 

Ftiendi of the -
Wt5hlnjton PaiW Zco • 
ADVISORY COUNCIL 
Frank Ch own 

' Eliiabeth johnson 
SamNai to ' 

' Oran RobcrtJon 

JeanVollum ' 
Patricia W e i i n ^ r 

BOARD OF TRUSTEES 
Garry Bullard • 
Traeey d a r k " i ' 

Robin Drews 

Brian Dunham 
Allen Gahel 

Steve Giblin 

M a n Hcnnessce 

John Inikeep . 
Phillip Jackson' 

Roger Jennings 
Lynn Dizon Loackcr 
Michael McNamara 

Eric Parsons 
Don Spalding 

N . Kirk Taylor • 
Kurt Wollenherg 
Gail Wood worth 

EXECUTIVE D I R E C T O R 

Jan Berckcfcldt 

4 4 

V^Mhinjton Park 
Zoo Gui<!;« 

- COUNOL 
Denise Howarth 

Tom Harper 
• Carolyn Leonard 
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Zoos (Jone Wild 
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Carousels to 
' hats: What 's 

^(ippening at 
the zoo. 

wi2 

N A RECENT FIELD TRIP to the Cin-
cinnati Zoo, Ms. Stubblebine's junior-
high class watched up-close as a 
male lion drew up silently to a motion-
less water buffalo, crouched—then 

pounced and tore into its belly. 
It was a savage display of brute, instinct, but for one 

detail: t h e "prey" was made of papier-mach6. 
"He ripped it apart ," said 14-year-old Brianna 

Moody, whose art class made the buffalo. (The 
zoo stuffed its stomach with meat.) "That was 

pretty cool." 
After spending billions 

of dollars over the past 
decade to build faux sa-
vannahs and jungles, 
zoos discovered they 

had a problem: Visitors 
often saw only boul-

ders and brush, and 
animals still spent the 

day napping and pacing. Now, zoos are 
trying to get the animals to come out and 
act wild, even if it means resorting to 
artificial methods. 

San Diego's Wild Animal Park just 
opened an exhibit where cheetahs sprint 60 
miles per hour—chasing a mechanical rab-
bit. The Oklahoma City Zoo is drawing wild^ 
dogs into the open with popsicles made of horse 
blood, while the Bronx Zoo in New York blows 
soap bubbles into the mongoose area. At the 
Atlanta Zoo, African birds chase remote-
controlled cars. And across the 'U.S. , 
trainers are bringing out the piflatas: The 
Brookfield Zoo near Chicago started offer-
ing its big cats "gazelles" and "pigs" sprin-
kled with cinnamon and filled with horsemeat, 
while the Bronx Zoo treated volunteers to a Siberian 
tiger attacking a cardboard deer. Cincinnati's park sprays its 
piflatas with cologne to attract predators. (It says cats prefer 
Obsession for Men.) 

Not everv zoo. of course. (Please Turn to Page W12) 
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predatlori of tlie'parks?/c6nservauon ei-
forts. At a time when some zoos are ram-
ing under fire for a string of animal 
deaths-most notably several elephants 
at the Houston Zoo and Chicago's Lincoln 
Park 2Joo-the sessions can also help per-
suade visitors that captive animals h p e 
decent lives. . 
Attendance Falls at Some Zoos 

At the same time, these are marketing 
exercises that don't cost much money-be-
cause they're conducted by trainers that 
are already on staff. The efforts are espe-
cially important for zoos now, as atten-
dance has dropped at some of the nation s 
biggest zoos. The American Zoo and 
Aquarium Assodation says 143 million p ^ 
pie overall attended zoos in 2004, up 77o 
from 2001. But attendance declined at 
some of the country's most prominent 
zoos. Including the San Diego Zoo ( d c ^ 
9% from 2001), the Bronx Zoo (down 137o) 
and the Cincinnati Zoo (down 2%). The 
Denver Zoo, where attendance was up 8% 
from 2001, says enrichment exercises ^ 
a way to draw visitors in the face of m-
creasing competition from theme parks or 
sports events. "We want to create facili-
ties that are relevant," says Craig Piper, 
the zoo's chief operating officer. 

Some techniques have been criticized 
. . • • • XI C * / W * t -

from an artificlai termite mound-an; 
orangutan tore the mound apart and 
ambled off with a metal pipe from in-. 
side. (Trainers offered a treat to get 
the pipe back.) At the Brookfield Zoo, 
one tiger sniffed at is "wild pig*, with 
horsemeat Inside, Ucked it a few times 
and then took a nap; And in ^^cou-
ver, British Columbia,' the Grouse 
Mountain Refuge for Endangered 
Wildlife tried putting grizzly bears 
and wohres together, just like in the 
wild; the experiment ended in less 
t^nn a week when a bear IdDed a wolf 
in front of two dozen spectators. 

The Denver Zoo's year-old Preda-
tor Ridge exhibit keeps animals in the 
public eye by rotating lions, hyenas and 
wild dogs through the same three enclo-
sures. The idea: When the new occupants 
come in every few hours, they , roam 
around tracking the new scents. The zoo 
is also among those that has brought be-
hind-the-scenes training sessions out into 
the open: Starting last year, it began 
showing visitors how it trains lions to roar 
on command (this lets trainers get a look 
at their teeth) or stand up to show their 
bellies (for pregnancy checks). Zookee^ 
ers say this shows how they have devel-
oped ways to examine animals' health , 
without anesthetizing them. 1 

Lisa Wathne of People for the Ethical; 
Treatment of Animals, who specializes In, 

if t ti- rtr^nncoH 1 

ety to People for the Ethical Treatment of 
Animals, who say zoos may be crossing 
the line in their effort to draw crowds. 
Some demonstrations, they say, look more 
like trained-animal acts. One of the lead-
ing authorities on enrichment, San Fran-
cisco State University biology profes^r 
Hal Markowitz, adds that zoos don't go far 

Cap live CAUUU cumiicui9« ^ " r r -
to zoos in general, but says that if animals 
are to be kept ii\ captivity, they should be 
given as much stimulus as possible to 
keep them physically and psychologically 
healthy. Conducting training sessions in 
public, however, goes too far, she says. 
"For a person to come to a zoo and see a 
lion perform tricks is not reaUy teaching 
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them anything abbirt a Uon's natural be-
havior," she says. "That's a circus act." 

Lois LaPadula didn't mind. At the 
Bronx Zoo last month, the,New Jersey 
financial planner watched a 450-pbund ti-
ger, S^ha; stand on its hind legs aplnst 
a mesh barrier so trainers could examine 
its belly and footpads. At the end of the 
demonstration, the cat was directed to a 
cardboard box dangling from a tree 
branch. The tiger studied the box, then 
leapt up, ripping It open and pulling out a 
meaty bone. "This was the first time I saw 
the tigers moving," says Ms. LaPadula. 
"When I saw them before, they were just 
sort of out In the field sleeping. They were 
just sort of b l o b S r " 

The effort to show aniinals* wild side 
is just one of the ways zoos have tried 
over the past few years t6 keep visitors 
Interested-with many offerings ranging 
from sleepovers to carousel rides. The 
Houston Zoo last year started hosting 
weddings (starting at 54,500, without 
food), while this year the Detroit Zoo • 
opened a new virtual-reality dinosaur 

WIM t h l n i ^ ^ t Brookfleld 
: Zoo near CMca^d, a lion 

with a 'gazelle' (top l ^ ) and 
bear with a p i e a of pifliUa 

on its nosrffl6ot»J^ Cheetah 
; and mechanical rabbit at 
San DIogo WIM Animal 

Park (left). The Oklahoma j 
City Zoo gave icOd dogf j 

(below right) a Wlehtine's ' ] 
Day heart of frozen blood. " j 

show ($4 surcharge). 
r. Enrichment activities, too, 
\ have become a vehicle for ex-
• tra revenue. The Atlanta Zoo 

offers a "Sunset Safari" series 
($10), an after-hours event 
where visitors can see such 
events as trainers giving live 
fish to an,otter family. The: 
Houston Zoo, meanwhile, re-
cently expanded its summer-
camp programs-$l30 to $255: 
per week—and lets kids build giraffes or , 
other piflatas out of cardboard and mail-1 

ing tubes, then watch tigers stalk them. 1 

Some examples of zoo enrichment go ; 

back as far as the 1920s, when researdiers 
started making special toys to occupy 

; chimpanzees, and by the 1940s some zoos 
were housing animals together to encour-
age social interaction. But the Idea has: 
taken broad hold over the past few years 
particularly, with snakes now following 
scented trails around their cages and an 
octopus at the National Aquarium In Balti-
more getting plastic toys to keep its tenta-
cles occupied. 
Air-Condltloned Tent 

During a recent vacation in San Diego, 
Dirk NIese, a mortgage banker in Lees-
burg, Va., and his wife paid S69 per per-
son, on top of $28.50 each in admission 
fees, to go on the Cheetah Run Safari at 
the San Diego Wild Animal Park. The cou-
ple and two dozen other visitors piled into 
the back of a truck and traveled down a 
dusty road that separates the cheetah's 
training area from the main park. In a 
khaki tent surrounded by tables, they , 
were served cheese, fruit and tea. 

Then came the main event: A cheetah 
was driven to the end of a long stretch of 
dirt, and a trainer opened the latch on its 
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