A G E N D A

600 NORTHEAST GRAND AVENUE {PORTLAND, OREGON 97232 2736

MEETING:

DATE:
DAY:
TIME;
PLACE;:
5:00~5:15
5:15-5:45

5:45-6:30

6:30 - 8:00

TEL 503 797 1542 [FAX 503 797 1793

Agenda

METRO COUNCIL/OREGON ZOO FOUNDATION BOARD OF
TRUSTEES JOINT MEETING - revised 7/29/05
August 1, 2005

Monday

5:00 PM

Oregon Zoo Skyline Room
Welcome & Introductions Penny Serrurier
Issues Facing the Zoo Tony Vecchio
Zoo: Planning for the Future Councilor Newman

(facilitated discussion)

Dinner
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METRO“WASHINGTON PARK ZOO
TWENTY- FIVE YEAR. PLAN

Bemg vs. doing
A phdosophlcal ﬁ'amework

AH “master plans are

about gctung bigger and bcttcr. Most define the
futurc with hlghl}-det:ulcd dcscnpnons about
new programs and capital pro;ects. By the time
such plans are two or threée years old howcver,
thcy até often collecting dust on a ‘bookshelf,
What planners often forget is that program plans
and bu:ldmg projects mu3t change to reflect
ch:mgmg awareness of our commumty, increas-
ingly sophxsucarcd expectations of our visitors
and new technologies that redefine “state-of-the-
art’ every day.

By contr:m: , this plan is morc about phxlosophy than details.
Tt talks Jess abour what we are gomg to “do,” and more about
howwe arcgomg ta*be." It talks not;ust about 'how weare
going to get bigger and betrer, but wh:t bxggcr and better”
mc:ms It first shares our vision of what “ being agreat 200" is
all about and thenarticulatesthe first stcps fromwhcrc weare

to whcrc we w:mt to be,

This pl:m is a definition ofthc fmmcwork within whlch we
will miake decisions about programs and pro;ccts. not just
today, but into the furure, As such, it will be fresh and

mc:mmgful not just for now, but for )cars to come.
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A “living” document

' Our process then and now

il his pl:m is lhc resultofa thrcc—

step process. Before we started makmg p]ans for the future,

© we felt i it necessary to go back to the most basic level and

. cxplorc thc reasons we exist and the urgcncy that lics behind

aspiring to greatness. Thus in 1989, after i input from hun-

| "drcds of visitors, policy makcrs, supporters and staff, zoo

managers retreated for fwo sessions to clarify our phllosophy

and beliefs. The result; our VlSlOI‘l and va!ucs

The sccond stcp, which began ‘in 1990 was a scries of
workshops with representatives of Metro councxlors. Friends
of the Zoo Bo:u'd members, zoo staff and many forwnrd-

thinking people from the community. We focused our

* discussions in seven different ateas, and each of the groups

mctovcmscvcn month period. Thcyhclpcd usoutlinewhat
being a great zoo entailed and pamted in: broad brush

strokes, a picture of our fature.

The nexestep was to figurc out howwewere gomgto getfrom
wherewewere towhere wewanted to be. Zoo managers took
the marcnnl from the workshops back to discussions with
their staffs. The results of their dlscussmns make 1 up the

majority of this document.

This plan is a living document. It will continue to guide all
ourwork, from quartcrlywork pl:ms, annual budget propos-

als, to five-year programs and financial plans.
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: adults. families and organized groups. “Zéo Expcncncts,
overmght *ZooZnoozes,” tours of natural areas and lectures
by vxsmng field rescarchers are all part of our ongoing

* commitment to sharmg our knowlcdge.

Greatnéss in conscn'ation education programs means...

. Choosmg animal species that offer thc best posnbllmts for

educating visitors -

T vm— MWL Tl TWT 13V AT T ANz ‘lA\{
BRI IWR NG SPANN NN e 3 O )

‘ f_Thc 200's vision and values are shared through a varicty of

g o

quality, entertaining experiences

3 ‘.ir - ‘e Vnsitoisnrcstimulatcd.inspircd “Number of endangered or threatened animal species in
{ l‘ﬁ : ~Qregon: 22

and empowered toward personal

Numberofendangered or threatened marine species off

y . ,
i action . *Oregon's coase: 11
! e . * Number of endangerad or thrcatened specics in the

* Visitors learn about animals, United States: more than 700

thC ccosy$t'cms thcy inhabit, and . Projected numbcmf:nd:ngcmd specicsinworld: 5000

. Projected number of extinct species in the world i)y the

the indigenous cultures of their
he "B _ year 2015: 1 million

~ human neighbors

TN TN, e W

Frequency of extinction: nne specics every 15 minutes
~E.O. Wilson

* Weofferopportunitiestolearn

about rarely seen Northwest animals

‘b~

* Thezoo isalaboratory for teachers, students, scientists and

~

visitors
. * We present the opportunity for a close, personal and real

experience with wildlife not available elsewhere in the metro-
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- Greatness in global species conservation means...

* Stepping beyond our boundaries by cooperating with other

2008 and organizations in planning for the future of animals

Ouir role in global conser-
ratien

Some people ihini; 200

animals would be better
off in the wild. The sad
news is that for Siberian
tigers, orangutans and
many other animals, the
wild is all but gone. -

While other conservation

. organizations save habirat

and conduct research in
foreign countries, the role
of zo0s is to save enough
individualsof cachspecies.

to maintainadequategene

pools and viable popula-

tions. Our hope is that

~ someday, if habitats can

be acquired or re-estab.
tished, the descendents of
ouranimalsanbercleased
to re-populare the wild.

in zoos and in the wild -

. _Particiﬂpartihgvand providing lc:;dci'ship in national and

glqbal management plané for endangered species such as
Species Survival Plans (SSPs), and Taxon Advisory Groups
(TAG:) SR .

* Increasing the number of endangered and threatened spe-

.cies we maintain and breed

« Continuing to conduct research which contributes to the

 knowledge base of all institutions

Taking ourspecies conservationefforts to the nextlevel

Imeans..

¢ Supporting global efforts which advance conservation of

endangered animals in our collection

. Ex'panding out leadership role in at feast two additional
SSPs, two studbooks and one TAG

» Taking aleadership rolein developing thescience of animal

husbandry
« Deyeloping laboratory facilities which will allow us to use

new technologies and achiceve breakthroughsin reproductive
research ‘ ‘

. Using the zoo as a place to s:ud} and breed endangered
Oregon animals

* Developing off-cxhibit facilities so we will have more space

to housc endangered animals

14
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~ # Developing fivezones of:cxhibit's'_'—’_('):r'.égo.r’x.,\v:vuers,Asin, X

L Cre_:it.t;e_-ss in visitor cxp‘cxi'igx‘xq:iniéns.j.. _

' o éﬁkhibits“tmns'port people ogf-‘o_f Oxcgon and ir_itb'forcign
e ﬁijac"o;s and ecosystems B ‘ )

- . Visitorsate intrigued with 6};;éétiyfc. and ?oéial animalsand
b iv:fnt to learn more about tﬁcrﬁ" o '
- f"/isiior; can easily find theit way a’x:c‘mhd thezoo

: _‘.' Phys‘i.;al cbmfoft, safety andiagccss is assurcd forall visitors -
: "' Th.éib_ian"t"éollcction c;_nh:i.iicﬁs:thc .yisitoii ,c.xpcri"cn’;:c aes-

T thégidliy';nc! cducationally -+ - . - -

» Facilities and grounds are well maintained .

Taking visitor experience to the next level means...

’ 'Afri;'&.'fl'hc Discovery Cdmpld‘: .

. Dcﬁlo’ping acircular pafh t_haf links :éll rhajor_ exhibits

' ;‘Emp-h‘:u_izing *flagship spccics-”.v(]argc, Qciivc, popular ani-

' 'm'iis)I as anchors for exhibit

. *Further developing our environmental ‘enrichment pro-

‘gram to increasz animal activity and well-being

* Each major zone of the zoo will offer. opportunities for

close-up viewing and petting of sm@lfﬁninﬂaﬂs (i.c. the new

pygmy goat exhibit in the Afnc:z zone)

- » Using underwarer viewing and new technology to allow

) visitors ta be closer to animals '

" of the'zoo, creare simulated environments in new exhibits,

e DCVélopingthcpl;nt_ééllcctibntoénhanccthemturalldok

* and provide educational opportunities

" . «Using a preventative maintenance program in caring for

~ grounds and buildings
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\cludcs elk, cougaxs}ind merican blaék
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humcawncrs how 0 prov:dc habxtat f’orwdd

Tl

‘Impmvg access t cxhxbxts for. yisitors in wheclchmrs, and

othedi&hc are phystcally challengcd‘

i
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Zoo Outpost visits shoppmg malls and community cvents:

: . Look for our calliope: m local pmdcs. Our volunteer

E ZOOGUIdCS take our message to schools nursmg homes and

O hospuals Our Birds of Prey | program offcrs nsscmbly pro— _

gmms in area schools.

LI Grcatncss in rcnchmg out to the commumty means...

. Evcryonc in the rchon is touchcd by the zoo

- 'Wc serve a wide spcctrum of pcoplc of v:u'ymg mcomc

; .lcvcls races, abcs and i lntercsts

. participation bcyondvnsmngthczoo -

e Incrcnsmg attendance to _1.5 mil- ©

. Mctro arca residents feel ownershlp - |

and pndc in the zoo

'Thcrc are many opportumtlcs for .

ion over the next ten ycars

' Takmgpubhc outreach tothenm

 Agmall ::mp!ingcf(h;:'divcnc groups thathave
* wartked with the zoo on prajects and events:

' Qrégon Department of Fish and Wildlife
‘Pordand Public Schools
" “The Bamboo Socicty
fAl Kader Temple (Shriners)

The Tuslatin Valley Model Railway Club

‘Oregon Landscape Contractors Aszociation
E [.L;.a‘ churches
" The Huley Davidson Club

" Gitl Seouts of America

o A strategic plan guldcs all markct-"

levcl mc:ms -

v mg activitics and maximizes-the i 1mpact of 200 pmbrnms.

exhibits and events
. Du‘éloping and. promoting. cycp;s‘ to attract new and
diverse audiznces '

. Agg‘rqsivdy mariccting catered cvcnts and block tickets to
corporations, conventions and other groups

* Promoting new cxhxbxts to sumulntc attcnd:mcc

.. Usmg marketing rcse:rch to focus :md cvaluatc promo-

nonnl strategies

. Mglnplymg our‘outx'c'a;_h resources by developing mutu-

“ally beneficial promotions with local companics

22

" Audubon Socicty of Portland |
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lowed by the man&cyg smi
,ibcxrs cxhlbm. iy

In die past year we: have bcgun "“*““’t programs . 5
: 95% thinkwedo a good
;ﬁbnfkcepmgtfxcg oun;

ekmg more m»dcpth vxs:tor
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BT Grmtncss in scrvmg vxsxtors menns... -
¢ Visitors are trcatcd wnth thc grat carc and rcspcct that

>t cmbodlcs our vmon and valucs

e Each visitor has a mcmorablc cxpcncncc thnt offcrs emo-

tlonal :md mtcllectual fulﬁllmcnt

e 8 o @ e e m e tma Sm———

. Phyncal comfort, safcty and accas is assurcd forall vmtors

. thors have input into’ new cxlubxts and programs and

P TIUI AN YRR TN U NWNOULVEIVGC ™ " W Sy "

Ny
. assist with cvaluatlon of cxlsung cxhlbus -

: Takmg vxsxtor service to the ncxt level means... -

T e
. B

VI

* Involving visitors in the dcmgn of ncw exhibits- through ‘

3 front-end and. formanvc cvaIu:mon tcchmqucs

= * Using structurcd tcchmqucs to cvaluntc vmtor s reactions

10 new facxhtm, progrnms and s:gns .

.+ Designing new ﬁ!CllIthS and rcnovntmg existing fnc:lmcs to -

maximize accc&s for’ vxsuors, rcgardlcss of thcxr physical

'—’3&.& “abilitics

o g’i * Exceed =cccssnblhty standards m:mdatcd by the Amcnc:ms

E A ith Disabilities Act (ADA) | o
L | - » 7~ P

i’ ' . '\_'..'_“;'_ d‘ﬁ.lfi e Balancing activity areas wnth p!accs thar are rc':xful :md_
i | ) tr:mqull ' - ;

* Emphasizing customcr service tmmmg and deliv cry in all

vl
) .

“zoo divisions

bt |

.
- e “a - 4
: -
tfj.}_-‘\/‘ ;

« Offcring a state-of-the-art security and safety program

4T Mt & —
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Howw do you entertain a

polar bear or a jaguar?

In our new cnviranmgn-
tal entichment program,
keepers and research staff
create clever diversions to
keep our animals active,
Theirideas have included
hiding food treats under
piles of sticks and logs,
placing food on the top of

a swinging log that must’

be climbed, putting seeds
in a ball poked with tiny
holesand introducing live
fish into the animal's
swimming pools.

A\ great Zoo
provides the very best care for
- its animals

'Bcing in charge of the

last individuals of én-éndangcrcd speciesisahuge
responsibility, andonewehave nevertakenlightly.
In many cases, lite is known about the needs of
these animals. In 6ur work, we not only strive to
take the bestcareof ouf animals, buttoadd toour
base of knowledge. We do this through conduct-
ing conservation research and secking our appli-
cable research results from other sources.

Our keeper staff is perhaps the finest in the country. Our
location, reputation and competitive pay scales have helped
usattract experienced, educated and well-trained peoplewho

ate committed to the animals in their cate.

On another front, we arc pioncering research in “environ-
mental enrichment.” This involves secking ways to encour-
age a wide range of natural behaviors and keep animals

mentally and physically active.

Greatness in animal care means...

~ ¢ Providing physical :qna social environments for theanimals

that contribute to their well-being

* Keeping the animals physically fit, mentally alertand intop

condition

28




v e

On I
gc nfammal carcm“ g

S

nary cumuml :md research

ot v




~ <

4es a
A /¢ AS.iQ: LAY :Jrﬂ..é\‘\ﬁ\,:\

Y’”"V"

e "I\‘LT - e, Ipllrur 1‘)‘3 L hlr ~— Tt
A b N e Tsman

\ \ - i..l.l\ - N ‘/I’ IIQJ‘: ll.J-A
i S o e A & e WL i —— W P B B P, T

-y




".Yr’hm we x::y we mduoc,“ I
" re-useand recycle every- i T
- thingpossible—we mean
it Justthinkof the "waste”
\ mamhznﬁﬁuammalsmn
- léave: bd;m&
gphzmz pmdm:x: 2 truck-
- load of manuted day’ Wc
arzn’t dmnrcd o e uwe
their “ZGQDOD o ferti
g mcandmukhourf‘ : St
' bcdx and el tfmmt W e

lm::xl gatdmctx i




v
+
]
)]
1
i
|

R e T T

¢

i

iy =

& ¢ M L S . £
= RS B 9 = 44
"+ 5 2 - = ¥ &
e , ;) : o
g E £ B B g 8 < 8.
8§ = o s & g = & e
"B T E E - 5 o e z
= = . R - e
w g’ o 4 |m g a o
BB, 08 8 g % B B |
28 [T K el DI SR B -8
e . ) = - 8 B .
& E- E BB 5 R F S
»Ymm u = m. R ol 'E ~g
e I T - LR N - R 8 o .. .
ﬂm.m m , M m : Q .- W .m . 3 . a ,
rm 5 8.2 _»YA g 8 5=
g E et BTY 0SB
5 £ 8 8 .5 .8 & g 3
§ T 5 £ ¢ E FE 5
. ©
N =4 [} o “ h. MD m Ww wi tn
g 8 ¢ wm - = s . B %
Liad “I f=] b & (] o o e
3 2E s B S 82 ESFE
U = e .8 3 : . = =
g5 E E 8 wowi 8 E w3 B
]
N~ S =T * % 3 8 &.g 9§ @D .
SRR AR RN LY
K AR - O OU , ’ B - Vil P - I "
G v”.rmfo ) m.. e T m e e e & . om
e
K
el Aﬂ-~:-ﬁu nﬂlﬂgil,‘gt ‘\ﬂ. VAN A S — W/BRT/ERLANTL W TETWOREER W N\ .’a’.L.uﬁ ¥ 1} | 2N . -..'! ‘. Wi “._.— -
AWV TR T .d\..ﬁ\?:\ o 1_
P A L N AT P S T = .‘lc;!;flll



_?phsm: fce eream buckets?

Empry Monk;y Chow / "ﬁp

eryom: pssmmpa:'cs.'

oy Y

B don okl & o SN0 ek o




*’ )‘.l\.‘ s“\‘\- LY \ AR

LA KLYV A AN

FREWRLLL LW WS WRA_L MY VRt § 8 Jome  bedsd § ) ‘l.l’[l te a0}

»

——

o a4 -‘;:‘m.; X

hald

P P L R W W S
[ S AP NP

~ . et e &

ot - frvn g

.\“

.‘L\ 0

AT

2 s we

Hrio

———

Our volunteers colled-

yeas, the equivalent of 37
additional staff positions.

ismorethanahalf million
dollars a year.

- N\ emy —-‘—‘ -

tively log 74,000 hours a’

Thewvalue of theirservices-

- A great zoo

capitalizes on the passion and
energy of staff and volunteers

UI" greatness comes

from the enthusiasm and tireless energy of our
staff and volunteers. '

Thezoo is a very special place that ateracts dedicated people,

* paid or not, who believe in our vision and values and want to

play 2 part in making the zoo a better place for animals and

humans.

Oﬁgsfaffis made up of hard working, commitced and highly

Twelve keepers from our
200 have r2ceived national
awards from the Ameri.
can Association of
Zookeepers.

prof;cssional individuals. Webelicve inthem, and encourage

them to grow and learn conzinq:llly. Since 1991, dozens of

. staff members have graduated from a five-session course in

Jeadership training.
Thezoo cannot exist without volunteers. From a handful of

pioncers in 1972, our program has grown to a corps of 550

‘adults and 150 youth who rcgularly donate their time.

Another 700 persons a year voluriteer less regularly or on a

one-time basis.

Volunteers assist with education pmgrams. in animal arcas
and in administrative offices. They undertake leadership and
supervisory roles in planning and coordinating events and
programs. The volunteer ranks include writers, artists, car-
penters, and computer experts. We even have a volunteer
group that lovingly washes and polishes our trains on a

weekly basis.
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Volunteers are fully integrated into the zo

iated, personally and profession:
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Greatncss in commumty cnnchmcnt means... -

N Becoming a dcstmauon attmctxon

~ » Benefiting the local cconomy by attracting visitors to'the

. We thinkansand :nim:.!S
arc a great combination,
O_ri the zo0 grounds are

manyanimalsculptutcshy
loaaland nationally known

artises. Qur fine-ants F",
- Jery in the primate build-
_inghas featured the works

of loaal _painters, wildlifc

. photogaphersandillustra-

tors. We have the finest

" outdoor concert stape in
; thcrchonandhavcuscdn
for music, dance,and the-
ater, Our. Elephant Mu-

| -additional visitors to the region
+ Salvador Dali, anetching =~ - :

seum featurespaintings by

by Henry Moore and

many other unusual de-’

pictions of elephants. *

region and increasing their length of stay
¢ Entering into parmcrshlps that benefit other businesses,

‘organizations and govcmmcnt agcncm

* Serving as a place that cclcbrntcs the greatness of our region

. Serving the cultural iceds of the community by provndmg

a setting for pcrformmg :lnd fineans -

* Incorporate art into all n:»y,cxhlbxts

Taking the next step in enriching our community

- means...

* Developing. and promoting new exhibits which ateract

* Increasing the number of non-resident visicors by 30%

* Developing promc;tiomlpacvkng'ts with hotels, shopping

. centers and other ateractions that market to Oregon travelers

_* Partnering with local-businesses on mutually-beneficial

promotional campaigns aimed at local residents

* Forming partnerships with arts and cultural otganizations

-« Continuing our participation and leadership in commu-

nity-wide planning for the arts
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o _is enthusiastically. supported by
I:ei;! -+ the community

el T | e T

i

& |

;[!' Ldobea grat zoo takes
i)

more than words on papcr or good intentions. It

i i'»
: 3;5:;) takes money, .time and materials which comc
1Y
(R
15 from the partncrshxps we form with our commu-
‘")l ' . .
< }‘ : . .mty and all its mcmbcrs. S
i ' : - The Mctro Washirgton
' ‘ Taxpnycrs of the Mctropohtan Scmcc Dlsmct have been  Pask Zooismorethenoee
{ " hundred years od — the
[ b
L ! supportive of thezoo bynpproymganpgcx_a}mg tax baseand Mot znawestofthe Mis.
'] ! funding for new exhibits. Hundreds of volunteers support  sissippi. It mranad a5 the
N , N .. rivate animal colloction
;% i 3 the zoo through a most precious .cor_n.modxry— their time. g;, local pharmacise, and
W Our fast prowing “Friends of the Z o” (2 Drivat , NON-pr was taken overby thacity
}gl . prowing Frien _‘th_g'th.)q( private, non Profit  portand in 1557. In
1 cntity-organizcd to support the zoo) now numbers 21,000 1976, its povernanie wae
A B R
: - : tanslerred to the Mevo-
'! 5 , mcmbcr houscholds. : politan Service District,
A through which it receirer
‘-& ) ~ _ Corporatiors and foundmonshavebccncspccm‘lygcncmus nn:::‘;:]:_'p;m,:r:m,_:::;_
l "to-the zao, undcrwmmg spccnal cvcm.s, funding education Farers in Multnomih,
' Wathington and Clack-

-~

and outreach pm'vr:uns and suppomngcapxtnlpro;ccts Z00  amas countis.

.
1.

fund-r:usmg cvents have brought community support to the

AR
:"‘ T - © zooin avaricty of new ways.
. S L Greatncss in inspiring community support means...

: {n ‘ . - _*Inspiring the conﬂdcnsc of taxpayers and the elected ofﬂ-‘
"ii" : - L cials (Metro exccutive officer and councilors) who oversee
; ;,'* : .. ouroperation
¢ 'h ) :
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Nl " Leaders of organizations that are instrumental to the z00's success:
“4 ’ : . T , / “‘; . ’ ) ‘ ﬂ
":' ! o R Meuafm!iun " Fricodsofthe. - . - _  Washiagton Fark )
i ";‘ . _ U Servide Districr "Wxshlngtohyl’xik‘Zoo - Zoa Guid:s :
et : ‘ - .- DECUTIVE OFRGER ADVISORY COUNCIL * . - COUNCIL ]
‘.“i . ' Lo C S Rema Cusma - -ank‘ Cfxmv_n"- + =." Denise Howarth
i' }l‘ j . S ~ COUNCILORS - ElizabethJohnson © Tom Harper
M : T e Jim Gardiner o I T o i
R e iding Offeer Sam Naito " Carolyn Leonard
‘!t o A e - * "Oran Robertson- -~ Sharron Bradshaw -
. (E . o ‘:]ud)'W)'cn ."" . ) ) oL
B , S e Deputy Preiiding -»Jc:n \_f‘ollun)“ B Melissa Porter v
; o "t Officer Patricia Wessinger Linda Steingraber -
:  Susan McLain [BOARD OF TRUSTEES - Dicbbie Franklin®
: - Lavirence Bauer Garry Bullad - Gene Robertson
-'.' " Richard Devlin " Tracey Clark © Rex Wheeler
" Edward Gronke Robin Drews _ ‘Mary Langston
N A George Van Bergin Brian Dunham - Charis Henrie
:IL : o = RuthMcFarland Allen G,’bd . :Dawn Dodd
'5‘\7" o -~ = Tanya Collies Steve Giblin - Adrianne Page -
i : ' ' ' :‘ Roger Buchanan M’“‘ Hgnncsgc : Susan Long .
Y . ©_Ed Washingron J°h“_l“‘k"? 0 Dave Suess
f” Sandj Hansen Pbiﬂip]:duon' o
,i | : . . ) Roger Jennings
S . p . k
vl e : - Lynn Dixon Loacker
. ' Michael McNamn
Etic Parsons - -
Don Spalding
N. Kirk Taylor
Kurt Wollenberg
Gail Woodworth
| EXECUTIVE DIRECTOR

" Jan Berckefclde
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Let sleeping tigers lie? No way. Zoos are
trying unusual tactics to get animals out where
people can see them. Conor Dougherty on. £t
mechanical rabbits, blood popsicles and
- meat-filled pifiatas

N A RECENT FIELD TRIP to the Cin-
cinnati Zoo, Ms. Stubblebine’s junior-
high class watched up-close as a _
male lion drew up silently to a motion- 5 2 - » a4 ¥ e
. less water buffalo, crouched—then \
pounced and tore into its belly.

- It was a savage display of brute instinct, but for one
detail: The “prey” was made of papier-méché.

“He ripped it apart,” said 14-year-old Brianna
Moody, whose art class made the buffalo. (The
zoo stuffed its stomach with meat.) “That was

pretty cool.” .

After spending billions

of dollars over the past
decade to build faux sa-
vannahs and jungles,

zoos discovered they

had a problem: Visitors

often -saw only boul-- .

ders and brush, and
animals still spent the
day napping and pacing. Now, zoos are
trying to gé't the animals to come out and
act wild, even if it means resortmg to
aI'tlfICIal methods.

San Diego’s wild Ammal Park just
opened an exhibit where cheetahs sprint 60
miles per hour—chasing a mechanical rab-
bit. The Oklahoma City Zoo is drawmg wild
dogs into the open with popsmles méde of horse
‘blood, while the Bronx Zoo in New York blows
soap bubbles into the mongoose area. At the
Atlanta Zoo, African birds chase remote-
controlled cars. And across the ‘U.S.,
trainers are bringing out the piftatas: The
Brookfield Zoo near Chicago started offer-
ing its big cats “gazelles” and “pigs” sprin-
kled with cinnamon and filled with horsemeat,
while the Bronx Zoo treated volunteers to a Siberian
tiger attacking a cardboard deer. Cincinnati’s park sprays its
pifiatas with cologne to attract predators. (It says cats prefer
Obsession for Men.)

Not everv zoo. of course, (Please Turn to Page WI2)




and A ation bégan requir:

_ing’enrichment activitles for all animals

- as 4 conditon for accreditation. Zoos sa

the. activitlés keep animals Healthy and '~

engaged, and ‘give visitors a greater ap-- )

forts. At a time when some zoos are com-

_ing ‘under fire for a string: of animal
deaths—most notably séveral elephants -
at the Houston Zoo and Chicago’s Lincoln. - [

* and then took a nap: And in-Vancou-

Park Zoo—the sessions can also help per-

suade visitors that captive animals have’

decent lives. L
Attendance Falls at Some Zoos -

At the same time, these are marketing
exercises that don't cost much money-be-

cause they're conducted by trainers that
are already on staff. The efforts are espe-

ctally important fot zo0S now, as atten- -

dance has dropped at some of the nation’s
biggest zoos. The. American Zoo and
Aquarium Association says 143 million peo-
ple overall attended z00s in 2004, up %
from 2001. But attendance declined at
some of the country’s most prominent
2008, including the San Diego Zoo (down
9% from 2001), the Bronx Zoo (down 13%)
and the Cincinnati Zoo (down 2%). The
Denver Zoo, where attendance was up §%
from 2001, says enrichment exercises are
a way to draw visitors in the face of in-
creasing competition from theme parks or
sports events. “We want to create facill-
ties that are relevant,” says Craig Piper,
the zoo's chief operating officer.

Some techniques have been criticized
by animal activists from the Humane Soci-
ety to People for the Ethical Treatment of
Animals, who say zoos may, be crossing
the line in their effort to draw crowds.
Some demonstrations, they say, Jook more
like trained-animal acts. One of the lead-
ing authorities on enrichment, San Fran-
cisco State University biology professor
Hal Markowitz, adds that zoos don’t go far

-preciation of ‘the ‘parks’, coniservation ef-.

in front of two dozen spectators. -

side. (Trainers offered a treat to get
the pipe back.) At the Brookfield Zoo, .
one tiger snifféd at a “wild pig” with-
horsemeat inside, licked it a few times

ver, British Columbia,: the Grouse
Mountain Refuge . for Endangered -
wildiife tried putting grizzly bears
and wolves together, just like in the,
wild; the experiment ended’ in less
than a week when a bear killed a woll -

The Denver Zoo's year-old Preda- -
tor Ridge exhibit keeps animals in the '
public eye by rotating lions, hyenas and
wild dogs through the same three enclo-
sures. The idea: When the new occupants
come in every few hours, they roam
around tracking the new scents. The 200
is also among those that has brought be-
hind-the-scenes training sessions out into
the open: Starting last year, it began
showing visitors how it trains lions to roar
on command (this lets trainers get a look
at their teeth) or stand up to show their
vellies (for pregnancy checks). Zookeep-
ers say this shows how they have devel-
oped ways to examine animals’ health ;
without anesthetizing them. i

Lisa Wathne of People for the Ethical |
Treatment of Animals, who specializes in
captive exotic animals, says she's opposed |
to zoos in general, but says that i animals
are to be kept in captivity, they should be -
given as much stimulus as possible to
keep them physically and psychologically -
heaithy. Conducting training sessions in
public, however, goes {00 far, she says.
“For a person to come to a zoo and seea
Hon perform tricks is not really teaching




?&'m >

X5
e

Fxti

623

them' anything about'a Hon's natural be-
havior,” she says. “That’s a circus act.”
Lois LaPadula didn’t mind. At the
Bronx Zoo last month, the New Jersey
financial planner watched a 450-pound ti-
ger, Sasha; stand on its hind legs against
a mesh barrier so trainers could examine
its belly and footpads. At thé end’of the
demonstration, the cat was directed to a
cardboard box dangling' from a tree
branch. The tiger studied the box, then
" leapt up, ripping it open and pulling out a
meaty bone. “This was the first time I saw
the tigers moving,” says Ms. LaPadula.
. “When I saw them before, they were just
sort of out in the field sleeping. They were
just sort of blobs.” i :
The effort to show animals’ wild side
is just one of the ways zoos have tried
over the past few years t0 keep visitors
interested—with many offerings ranging
from sleepovers to carousel rides. The
Houston Zoo last year started hosting
weddings (starting at $4,500, without

food), while this year the Detroit Zoo °
opened a new virtual-reality dinosaur

" Day heart of frozen blood. "

- offers a “Sunset Safari” series !
© .($10), an . after-hours event
-where visitors. can ‘see such

‘.. fish to an_otter family. The.
<" Houston Zoo; meanwhile, re-
- ..cently expanded its”summer-

Zoo near Chicajo, a lion .
ith a ‘gozelle’ (top left) and|
bear with a piece of pifiata .
its nose’ (above): Cheetah

and mechanical rabbit at - |
San Diego WIld Animal - i

City Zoo gave wild dogy.
- (below right) @ Valentine’s

1
|

“show ($4 surcharge).’
- Enrichment activitles, too, ;
.have become a vehiclé for ex-
‘tra revenue. The Atlanta Zoo

events as trainers giving live

camp programs-$130 to- $255 !

per week—and lets kids build giraffes or ;
- other pifiatas out of cardboard and mall- :
. ing tubes, then watch tigers stalk them. ‘
% Some examples of zoo enrichment go .

* back as far as the 1920s; when researchers

~ started making special toys to occupy
. chimpanzees, and by the 1940s some zoos

. were housing animals together to encour-

age social interaction. But the idea has:

taken broad hold over the past few years

particularly, with snakes now following

scented trails around their cages and an

octopus at the National Aquarium in Balti- -

“more getting plastic toys to keep its tenta-
cles occupied. ' ‘

Air-Conditioned Tent',

- During a recent vacation in San Diego,
Dirk Niese, a mortgage banker in Lees-
burg, Va., and his wife paid 369 per per-
son, on top of $28.50 each in admission
fees, to go on the Cheetah Run Safari at
the San Diego Wild Animal Park. The cou-
ple and two dozen other visitors piled into
the back of a truck and traveled down a

dusty road that separates the cheetah's -

. training area from the main park. In a

khaki tent surrounded by tables, they .

were served cheese, fruit and tea.
Then came the main event: A cheetah
was driven to the end of a long stretch of

dirt, and a trainer opened the latch on its
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