
“Road Map” for New Look Regional Choices, 2007 – 2011
2007

Engage, Identify Tools and Prioritize Investments
Focus: centers, corridors and employment areas

2008
Approve Methodology/Seek Agreements

Focus: urban and rural reserves

2009
Apply/Evaluate

Focus: urban performance

2010
Decisions
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1. Focus Investments
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BASED UGB

3. NEIGHBORing 
    CITIEs and counties

4. URBAN RESERVES

5. RURAL RESERVES

6. REGIONAL 
TRANSPORTATION 
PLAN (RTP)
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2006
Accomplishments

Work to date

Inspire and engage partners

Assess needs

Identify financial resources

Provide technical assistance

Prioritize investments 

Define criteria and approach Test and apply criteria Evaluate 

Select and 
evaluate rural reserve 

study areas

Inter-governmental 
agreements

Select and 
evaluate urban reserve 

study areas

JPACT/
Council

adopts Federal
 2035 RTP

Determine goals

Investment solicitation/strategy

Systems analysis

Focus groups/recommendations

Expand system analysis

Air quality conformity

WINTER SUMMER

Regional 
agreement on 
performance-

based approach

Refine

Council
designates 

urban 
reserves

JPACT/
Council
adopts 

Federal and 
State RTP

Update regional 
framework plan

Begin local 
implementation 
and assistance

DRAFT

Initiate 
next RTP 
update

• Established 
Integrated Policy 
Framework to guide 
work program.

• Developed regional 
legislative agenda 
supported by local 
elected officials.

• Defined an inte-
grated implementa-
tion strategy for 
Investing in Our 
Communities.

• Identified and 
evaluated a range 
of tools to focus 
investments in cen-
ters and corridors.

• Sponsored 
successful Get 
Centered! events in 
Hillsboro, Portland’s 
Pearl District and 
Vancouver, B.C.

• Completed research 
on agricultural 
economy, natural 
landscape features 

   and great com-
munities to inform 
our work on urban 
reserves, rural 
reserves and urban 
development.

• Began imple-
menting regional 
construction 
excise tax to fund 
concept planning 
and awarded first 
grants.

Update
 policies and plans

Continue 
engagement and 

technical assistance

Allocate
regional funds

Regional 
agreement on 
recalibrating 

capacity 
expectations

• Build vibrant downtowns, 
main streets

• Stimulate development 
along corridors

• Redevelop brownfields

• Provide housing choices

• Create places for business 
to flourish

• Adopt regional infrastructure 
strategy and fund

Regional 
agreement 

on 2040 
investment 

strategy and 
funding

2011
Future

Concept planning 
Draft fiscal impact 

statements

Engage partners

Identify criteria

Define process

Monitor 
performance

Road Map is subject to change. Draft 9, 5/15/07
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work in process

informs decision
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Apply new tools 
to rural reserves
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