600 NORTHEAST GRAND AVENUE |[PORTLAND, OREGON 97232 2736
TEL 503 797 1542 |FAX 503 797 1793

METRO
Agenda
MEETING: METRO COUNCIL GREAT COMMUNITIES WORK SESSION - revised
DATE: August 15, 2007
DAY: Wednesday
TIME: 2:00 PM
PLACE: Beaverton Community Center Sycamore Room

CALL TO ORDER AND ROLL CALL

Objectives:
e Council agreement on roadmap milestones and interrelationships of elements

o Initial Council brainstorm on public investment strategy

e Council discussion on communications and political strategy; establish positions on key
issues for rule-making

e Council provided with budget choices for place-making and development services
strategy

I Welcome/Meeting Purpose (5 minutes)

Il. Road Map Strategy Session (45 minutes) — Robin McArthur
e Council agreement on sequence, timing and content of milestones for six
elements

Il Discuss Public Investment Strategy (60 minutes) — President Bragdon
e Brainstorm on context and suggested elements of a strategy — Mike Jordan
e Status of infrastructure assessment — Malu Wilkinson

V. Discuss Reserves Strategy (60 minutes)
¢ Communications and Political Strategy — Mike Jordan
e Provide direction to staff on key rulemaking issues — Randy Tucker
o De-brief on political architecture discussions — President Bragdon, Councilor
Harrington
e Summarize next steps — Robin McArthur

V. Updates (10 minutes)
e Placemaking and development services budget choices — Malu Wilkinson

ADJOURN






