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To: Press Reps 

[..I [ > t 1 1 :  J u d i t h  B iebe r l e ,  D i r e c t o r  o f  Pub l i c  Informat ion 

8 ; ~ ~ / l j ( ~ ( . t  : Budget ~ecommendation o f  Metro Council Chairman Mike Burton 

Attached i s  a copy of  remarks t h a t  w i l l  b e  made by 

Council  Chairman Mike Burton r ega rd ing  adopt ion o f  

t h e  f i r s t  Metro Se rv i ce  D i s t r i c t  Budget. The 

budget  i s  scheduled f o r  adopt ion a t  t h e  Council  

meeting,  7: 00  p.m., Thursday. June 28 a t  t h e  Metro 

o f f i c e ,  527 S W  H a l l ,  Por t land .  



Metropolitan Service District 
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Memorandum 
Date: June 2 6 ,  1979 

To : Council of t h e  Met ropol i t an  Se rv i ce  D i s t r i c t  

From : Mike Burton,  Chairman 

Subject: Statement  on Met ropol i t an  Se rv i ce  D i s t r i c t  Budget 

No one on t h e  Counci l ,  has been more c r i t i c a l  of our  budget 
t han  I - o r  perhaps  has  been more voca l  i n  h i s  c r i t i q u e s  of 
t h e  budget  than  I. 

I have f e l t ,  and cont inue  t o  f e e l  t h a t  one of t h e  primary 
r e s p o n s i b i l i t i e s  of an e l e c t e d  o f f i c i a l  i s  t o  be thoroughly 
fami l ia r . .wi th ,  and t o  guard t h e  p u b l i c ' s  t a x  d o l l a r  a s  i t  i s  
spen t .  Much - i n  f a c t  a l l  - of our  p o l i c y  d i r e c t i o n  i s  
determined by t h e  d o l l a r s  we have a v a i l a b l e  and t h e  wisdom 
wi th  which w e  spend those  d o l l a r s  i s  a  measure of our  p u b l i c  
t r u s t .  

The ~ e t r o p o l i t a n  Se rv i ce  D i s t r i c t  i s  unique. I t  i s  n o t  
simply new, i t  i s  d i f f e r e n t  - it i s  an experiment.  I t  
c e r t a i n l y b r i n g s  p o l i t i c a l  d e c i s i o n s  on r e g i o n a l  m a t t e r s  
c l o s e r  t o  t h e  people  by having them made by e l e c t e d  o f f i c i a l s .  
I t  has .been  my hope, from t h e  beginning,  t h a t  we would a l s o  
be  unique i n  a s s u r i n g  t h a t  t h e  process  and execut ion  of 
t hose  d e c i s i o n s  was done wi th  l e s s  c o s t  and bureaucracy than  
has  been t h e  ca se  w i th  o t h e r  u n i t s  of government. I n  no way 
do I want t o  s e e  any e l e c t e d  i n d i v i d u a l  use t h i s  e l e c t e d  
p u b l i c  p o s i t i o n  t o u i l d  a  p o l i t i c a l  base f o r  o p e r a t i n g  
beyond our  l e g i s l a t i v e  mandate t o  d e a l  wi th  t hose  i s s u e s  
p rope r ly  a s s igned  t o  us .  I do n o t  b e l i e v e  t h a t  t h a t  i s  t h e  
i n t e n t  of any of us on t h i s  Council.  

W e  must, t h e r e f o r e ,  be c a r e f u l  and f r u g a l  i n  t h e  expendi ture  
of our  t a x  d o l l a r s  - be they funds d i r e c t l y  c o l l e c t e d  by us 
o r  those  passed on by o t h e r  u n i t s  of government. 

I t  i s  my opin ion  t h a t  we, a s  a  Counci l ,  have f a i r l y  s c r u t i n i z e d  
t h i s  budget. A s  you w e l l  know, I am n o t  e c s t a t i c  about t h e  
s i z e  of t h e  budget f o r  t h e  Executive o f f i c e .  S t i l l ,  I f e e l  
t h e  Council  has  imposed s i g n i f i c a n t  and adequate c o n t r o l s  
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over  t h e  budget t o  i n s u r e  t h a t ,  a s  we move i n t o  a  more 
f i s c a l l y  f r u g a l  mode, we w i l l  be a b l e  t o  make budget dec i -  
s i o n s  f a i r l y  and i n  t h e  b e s t  p u b l i c  i n t e r e s t s .  

I am n o t ,  a t  t h i s  t ime,  going t o  move f o r  any r educ t ion  i n  
t h e  Executive o f f i c e  budget  f o r  t h r e e  reasons :  

1. The Council  has adopted c o n t r o l s  over  t h e  budget 
2 .  I n  my d i s c u s s i o n s  w i th  t h e  Execut ive  O f f i c e r  we 

have agreed t h a t  t h e  s i t u a t i o n  wi th  t h e  s t a f f i n g  
and c o s t s  i s  - n o t  good and t h a t  he w i l l  work t o  
r e s o l v e  t h e  i s s u e  - and t h i s  l e a d s  m e  t o  No. 3 .  

3. This  i s  a  new agency. I t  i s  imposs ib le ,  a t  t h i s  
..point,to s e p a r a t e  p e r s o n a l i t i e s  from funding.  

I n  t h e  Chief Adminis t ra t ive  O f f i c e r  we have a  va luab le  
r e sou rce  which I do n o t  want t o  l o s e  - and a s  t h e  Execut ive  
O f f i c e r  recommended t o  t h e  Ways and Means Committee, it i s  
t h a t  p o s i t i o n  which would be e l imina t ed  i f  a  c u t  were made. 
I do n o t  t h i n k  w e  can a f f o r d  t o  s a c r i f i c e  needed a b i l i t i e s .  

I would p u t  t he ,Counc i l  on n o t i c e :  by approving t h i s  budget 
you a r e  c r e a t i n g  new p o s i t i o n s  - exempted p o s i t i o n s  - t h a t  
were n o t  t h e r e  before .  For t h e  t i m e  being I am s a t i s f i e d  
t h a t  =are a c t i n g  i n  t h e  b e s t  i n t e r e s t  of t h e  p u b l i c  and i n  
accordance wi th  what our  l e g a l  mandate r e q u i r e s .  

For t h e  f u t u r e ,  I am hopeful  t h a t  t h e  unanswered q u e s t i o n s  
w i l l  be d e a l t  wi th .  Pub l i c  p o l i c y  on r e g i o n a l  m a t t e r s  w i l l  
be determined by t h i s  Council.  The law i s  p e r f e c t l y  c l e a r  
on t h a t  m a t t e r .  

I n  J u l y  we w i l l  go on r e t r e a t .  W e  w i l l  examine, among o t h e r  
m a t t e r s ,  our  o r g a n i z a t i o n  and our  r e l a t i o n s h i p  t o  one 
anothcs .  A t  t h a t  timc w c  c a n ,  l~opcEul ly ,  c s p l o r c  t h i s  
n u  C Lcr f u r  t l ~ c y  . 
You should a l l  have r ece ived  a  no te  from me about our  s i x  
month anniversary .  I t  i s  my i n t e n t i o n  t o  review a l l  t h a t  we 
have done i n  t h i s  s i x  s h o r t  months of our  e x i s t e n c e .  We 
have done a  g r e a t  d e a l .  Our l e g i s l a t i v e  package i s  s u c c e s s f u l .  
Resource Recovery i s  f u r t h e r  a long  than  it has been i n  t h e  
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prev ious  s i x  yea r s .  We have mended our  r e l a t i o n s h i p  wi th  
Vancouver and Clark County. We have a Johnson Creek Task 
Force which has  .done more than  has  been done i n  t h e  p a s t '  
t h i r t y  yea r s .  We a r e  working e q u i t a b l y  on t r a n s p o r t a t i o n  
problems. Our r e l a t i o n s h i p s  wi th  l o c a l  governments i s  good 
and it appears  t h a t ,  o u t  of chaos and two d i f f e r e n t  types  of 
budgets ,  w e  have a budget. 

I wholehear tedly  recommend your approval  and adopt ion.  

ME :mec 


