BRFORE THE COUNCIL _
OF THE METROPOLITAN SERVICE DISTRICT

FOR THE PURPOSE OF APPROVING
THE ALLOCATION OF LAW ENFORCE-

) RESOLUTION NO. 79-96
)

MENT ASSISTANCE ADMINISTRATION | ) Introduced by the
)
)

FUNDS TO PRIORITY PROJECTS FOR 1980 Planning and Development

' Committee

WHEREAS, The Metropolitan Service District is the
designated Regional Planning Unit for Criminal Justice in Oregon
Administrative District II; and

WHEREAS, Priority projects were reviewed and approved in
accordance with an Oregon Law Enforcement Council and Metropolitan
Service District Plan dated February 22, 1979; and

WHEREAS, Local agencies have agreed to provide any
matching funds required; now, therefore,

BE IT RESOLVED,

That as Law Enforcement Assistance Administration Funds
become available they will be awarded to approved 1980 projects in

program priority order.
ADOPTED by the Council of the Metropolitan Service District

A2 ol

Pres;diﬁg Officer

this 27th day of September, 1979.

5185A
0033A



‘August, 1979

CRIMINAL-JUSTICE PLANNING - DISTRICT II

FISCAL YEAR 1980

This document provides an overview of District II's
Fiscal Year 1980 Plan Implementation Cycle.

* Criminal Justice Advisory Committee
Recommended Priority Programs

* Project Summaries of 1980 Grant Applications

* Summaries of State Initiative Juvenile
Justice & Deliquency Prevention Awards

% Summaries of Continuing Juvenile Projects-
Awarded Two Consecutive Years in the Fiscal
Year 1979 Cycle
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| Criminal Justice Advisory Committee
Recommended Priority Programs for F.Y. 1980

July 10, 1979

-Enforcement and General Programs

Projeét

(No required minimum allocation)

-1-

Numbexr Priority Project Title Agéncz ' Federal Funds
80.1 (p.5) 1 Interagency Crime . MSD $185,779
Prevention ' (4th Year)
80.2 (P.6) 2 Office of Planning Portland $84,800
: and Evaluation“ ,
~ One Year Only:
80.3 - (P.7) 3 Central Dispatch - St. Helens $43,852
Expansion ‘ _
80.4 (P.7) 4 "911" Implementation Portland ' $84,581 &—
g80.5 (P.7) 5 Justice Data System Multnomah $66,600 -
County
go.6 (P.8) 6 Operational Planning Multnomah $24,000
, ' County :
Multi-Year:
go.7 (P.8) 7 Crime Prevention & | Milwaukie $75,600
' Crisis Intervention .
g80.8 (P.9) 8 Service Dog Training Hillsboro $54,000
80.9 (P.9) 9 Family Crisis Team - Luthern ‘$63;592
Family Sexrvices
80.10 (P.10) 10 'Police Performance Portland $83,920
' Measures : :
Adjudication (Courts, Prosecution & Defense) Programs
(Required Minimum 20%)
Courts (10%) | '
80.11 (P.10) 1 Caseflow Management Multnomah $20,000
' - County (3rd Year)
g80.12 (P.11l) 2 Interagency Microfilm Multnomah $35,200
County (2nd Year)
g0.13 (P.11) 3 Caseflow Management Clackamas -$25,630
: ' County (3rd Year)
go.14 (P.12) 4 Interagency Training Multnomah $31,5oo‘ .
_,Counﬁy



-80.27 (P.19)

80.28 (P.19)

80.29 (P.20)

80.30 (P.20)

80.31 (P.21)

'80.00 (P.21)

’ .
ot .

6 . Intervention & ' - Columbia : ' $83,054
’ Diversion County '
7 ' Alternative Care - Albertina - $44,098
East Mult. County Kerx
8 Rebuild - Return A Tree of . $49,550
’ _ o Learning _
9 ~ Juv. Detention N MSD .~ $65,596

Wash. & Mult. County

10 4Experienced Based lack. ESD - $67,791
' Career Education (1 Year Onfy? _
All Evaluation MSD o ' $53,982
Phase 1l: Juvenile o
Projects

Project to be funded by receiving an equal percentage
from all funded Juvenile Justice Projects. '

* ’ 80.26, Priority 5, projects be funded through the
'Tri-County Youth Consortium, 80.25, for up to a total
of $50,000 for the three projects, consortium to
determine division of funds. L

In addition to the above listed MSD Projects, the Oregon Law Enforcement
Council is requesting that MSD administer the following projects which will
be funded from State Initiative Juvenile Justice Delinquency Prevention Act

.funds:

A Project
Number
S-1 (8-9)

. 8-2 (8)

S-3 (8-9)

S-4 (8)

' 5-5 (8-9)

(Summarized on pages 22-24)

_ - JJIDPA
Title o 5 Agency _ Initiative Funds
Volunteer Foster Care ‘ - Harry's . : - $52,500
(Clackamas County) : Mother - : (1 Year)
| . . EMO o
Crisis Intervention Team : | Luthern )
(Juvenile) (Washington County) Family Services $71,000
: ' : - (1 Year)
Juvenile Justice Advocacy | , Oregon Legal - $105,000
. _ o Services . (1 Year)
Operation Satellite Boys & Girls $60,000 *
(Clackamas County) , Aid Society " (1 Year)

*. (an additional $5,000 for project evaluation allocated,
pending approval of design) : : .

Youth Diversion & Delinquency Albertina : '$75,000

Prevention "Kerr . S (18 months)

$363,500



July 31, 1979

PROJECT SUMMARIES

FISCAL YEAR 1980 DISTRICT II GRANT APPLICATIONS

Enforcement and General Program

80.1

Interagency Crime Prevention (Plan: Page C-1)

GRANTEE :

Grant Period/
Federal Amount:

Description:

Achievements:

- MSD for Multnomah County, City of Gresham,-

City of Troutdale

See each jurisdiction below.
$185,779 :

A multi-jurisdiction crime prevention program

in its third year to reduce the incidence of
commercial and residential burglary, reduce . -
rape; implement the concept of crime prevention
through environmental design; provide public
education on prevention technlques. Participa-
ting agencies operate a crime prevention display
center, conduct group or block meetings, provide
property identification and conduct a grade
school education program.

Selected project accbmplishments sinde July 1,
1978.

bMultnomah County Sheriff's Office: (4th Year: 8—1—80 to 7-31-81)

1. A decrease of 6.7% in the incidence of
reported rape 1977 to 1978.

2. 75 residential burglary block meetlngs conducted
54 block meetings conducted to date.

3. 40 rape prevention meetings planned; 46 meetings
" conducted to date - objective exceeded.

4. Conducted grade school educational programs. in
crime prevention, 512 students reached to date.

5. Conducted 4 robbery—shdplift presentations for
merchants and their employees.. '

6. Senior citizen target hardening program.

7. Through property I.D. prbgram, 547 property
engravers loaned to date.



80.3

80.4

80.5

Central'Dispatch Expansion (Plan: Pages C-1, c-3)

Grantee: City of St. Helens

Grant Period/ 1-1-80 to 12-31-80
Amount: $43,852 (One Year Only)

Description: An equipment/ physical facility improvement
project to provide a higher level of service to
all municipal enforcement agencies in Columbia
“County: St. Helens, Scappoose, Rainier, Vernonia,
and Clatskanie. Specifically, the Dispatch '
Center Board of Directors seeks to develop

an information-sharing system, purchase and
install a repeater to access all points in the
county and activate a model 911 emergency call- -
answering system for later county-wide: :
implementation.

N

"911" Implementation (Plan: Page C-10).

GRANTEE : City of Portland (Department of Public Works)

Grant Period/ 7-1~80 to 6-30-81

Fed. Amount: $84,58l (One Year Only)

Description: A joint city/county project to provide all
citizens with immediate access to emergency fire,
medical or police services through dialing a single
3-digit, residential or no-coin-required telephone
number: Nine-One-One (911). The user/provider
Policy Board (fire, ambulance, police, telephone
companies) will provide technical expertise and will
facilitate intra-jurisdictional compatibility
in implementing the detailed elements of the
previously adopted work plan. Citizens and elected
officials will be continuously advised as the projec
develops. . : :

Justice Data System (Plan: Page E-1)

GRANTEE : Multnomah County (Division of Public Safety)

Grant Period/ 1-1-80 to 12-31-80
Fed. Amount: $66,600 (One Year Only)

Description: An automated system, dedicated solely to meet
 the needs of the Public Safety division. Improved

management and operations is the intent of this
effort through more efficient recording, storing,
retrieving and processing of criminal justice
information. Along with providing necessary
tactical and operational information needed daily,
the system will be compatible with local, state,

and national information systems to provide oY

-7



80.8

.80.9

ServiceQDog Training (Plan: Page C-1, E-11)

GRANTEE: City of Hillsboro (Police Department)

Grant Period/ 1-1-80 to 12-31-80
Fed. Amount: $54,000 ' : .

‘Description: A specialized training program available to

all enforcement agencies in the district to
train dogmasters in handling of department
utility canines. These dog/master teams would
be trained in both structured or formal and
field environments, following admission under
specified entrance requirements. Upon successful
completion of the l2-week program, the teams
would be assigned to special duties such as
tracking, area searches and narcotic detection.
The animals will be able to respond to :
direction, to search, harass, delay, pursue,
and protect; they are trained for utility
rather than for "guard" or "attack" purposes.

Family Assistance Crisis Team (FACT)- (Plan: Pages C-1, C-8, D-6,
D-9, E-8,B-12)

GRANTEE: ' Lutheran Family Services (Washington County)
Grant Period/ 1-1-80 to 12-31-80
Fed. Amount: $63,592

~ Description: A private—agency program available to all

enforcement agencies in Washington County.
Crisis intervention specialists are available
24 hours a day and will respond to requests
through paging devices or direct telephone,
enabling them to appear on site within 10-20
minutes at the scene of an individual or family
crisis.  Skilled counselors follow-up by
providing direct or brokering services in comm-
unity-based agencies to insure client problem-

. solving strategies (medical, psychological,
drup, alcohol, personal or family) .- The intent
of this expanded program is to further reduce
officer time at the scene of a domestic
emergency and provide greater services for
adult and juvenile clients in an effort to ,
prevent further criminal/negative social behaviors
from occurring. ‘



80.12

80.13

>

immediate outcome for Multnomah County personnel
and the manuals made available to other courts, the
intent of the program is to increase case~-flow -
and reduce back-log of continuously growing
numbers of cases scheduled for Circuit Court

litigation.
Interagency Microfilm (Plan: Page A-13) -
GRANTEE:  Multnomah County (Circuit Court)

Grant Period/ 1-1-80 to 12-31-80
Fed. Amount: $35,200 (2nd Year)

Description: A multi-agency project to alleviate storage .

' over-crowding, reduce excessive manpower -
required, increase security, and enhance
retrieval and distribution capabilities.

The initial grant purpose was to purchase the
equipment and train personnel. This project
will be devoted to filming Circuit Court

case files, docket, and fee books, and, time
permitting to begin the filming of District
Attorney files, with Public Defender files filmed
lastly. The intent of the project is to estab-
Al%sh processes which will enable future informa-
tion to be effectively stored and retained, as
required, and efficiently retrieved and utilized,
if necessary. B
caseflow Management (Plan: Page A-5)

GRANTEE: Clackamas County (Circuit and District Courts)

Grant Period/ 10-1-80 to 9-30-81
Fed. Amount: $25,630 '

Description: A program to enhance the effectiveness of courts-
of—- record through automation of management and
case information necessary for efficient opera- .
tions of Circuit Court, District Court, and
Clerk's Office. The initial project concentrated
on determining District Court problems and needs,
and, solutions to Traffic Citation/Desk
transaction/ Disposition processing in both

the automated and manual mode. The second year
project will be devoted to finalizing an
sutomated Receipting/Balancing System followed by
an on-line case—tracking and recording of both
courts judgement-docket, register of actions,

and plaintiff and defendant indexes, time
permitting. The intent of the program is to
automate all transaction processes associated
with case-flow, and, to eventually tie the
totally integrated courts management and
information network to other components of the

' system in a comprehensive Criminal Justice:
information-sharing system.

-11-



80.16

1 80.17

Career Criminal Prosecution (Plan: Page E-5)

GRANTEE: Columbia County (District Attorney)

Grant Period/ 3-1-80 to 2-28-81 o -
Fed. Amount: $47,780 (2nd Year) : :

Description: A program to maximize 1nvest1gatory and
prosecutional effectiveness to identify, conv1ct
and incarcerate major or repeat offenders.
Emphasis will be given to training and assisting
all Columbia County law enforcement agency -
investigators in thorough and complete crime-
scene 1nvest1gatlons and case-preparations for
trial. All major crimes will be considered,
screened, and, selected for prosecution in
accordance with standards and procedures outlined
in a continually up-dated operational manual.

The intent of this project is to focus on the
detection, apprehension, prosecution and
incarceration of major offenders.

Career Criminal Prosecution (Plan: Page E=5)

GRANTEE: ' Clackamas County (District Attorney)

Grant Period/ 1-1-80 to 12-31-80
Fed. Amount: $81,566

Description: A program to improve organizational and
operational efficiency to prosecute offenders
who repeat dangerous or violent crimes. This
project would develop special processes and
assign permanent personnel to screen, select,
indict, accelerate trial dates, insure complete
case preparation and press for maximum sentenc1ng
of offenders. The intent of the project is to
insure that repeat offenders are properly

" identified and convicted by increasing the
effectiveness and efficiency of prosecutorlal
procedures. :

-13-



- 80.20

80.21"

Burnside Brid

when social maladjustment/crisis rather than -
criminal circumstances are indicated. . The .
intent of this model project is to address the
long-standing problems of jail over-crowding,
increasing officer time for law enforcement
duties and obtaining the appropriate community
service for the proper client, outside the
Criminal Justice System when indicated. -

ge . (Plan: Page B-5)

GRANTEE:

Grant Period/
Fed. Amount:

' Description:

Women Offende

Burnside Bridge, Inc.

10-1-79 to 9-30-80
$126,691

A private agency providing pre-trial and '
post-trial services to skid row persons. The
agency has been providing basic survival services
. for nearly a decade. It now is endeavoring to
provide expanded services to include shelter

in lieu of incarceration or upon release,
screening of clients at the booking facility,
counseling and referral services, client
advocacy in community adjustment, job
counseling/development/referral, and, basic
material assistance in providing food, clothing,-
shelter and small loans. The intent of this '
multi-service agency is to address jail '
overcrowding and assist clients in adjusting
positively to community re-entry.

r (Plan: Page B-5)

GRANTEE :

Grant Period/
Fed. Amount:

" Description:

Urban Indian Council

January 1, 1980 to December 31, 1980
$51,120 ‘ , .

A community-based, multi-service demonstration
project to address the reduction in repeat
offenses by women. The agency seeks to utilize
experience gained in providing services to male
offenders to provide the following coordinated
services to female offenders: Job development
and placement, GED ¢lasses, family, child, and
housing counseling, welfare and legal assistance,
and, alcohol, drug and legal referral to '
services. The agency will provide services to
all women offenders in District II; previous
services have been primarily directed towards
native Americans and Spanish-speaking women
offenders. o

-15-



. and prograns.

second year will be based on the results and

findings of the first year grant and include: .
‘Collect information on at least three alternative

systems and select appropriate system; review
bids and/or contracts and award bid ; and
supervise installation and transfer or develop-
ment of purchase or lease of basic hardware

.

80.25 Tri-County Youth Consortium-'(Plan: Pages D—l,iD—G,_D¥9, Dle)

GRANTEE :

Grant Period/
Fed. Amount:

Description:

MSD for participating member agencies

1-1-80 to 12-31-80
$163,271 '

A comprehensive youth service network providing
prevention, diversion and treatment services
for status and minor misdemeanant offenders in
the Tri-county area. Furthermore, it will
serve to enhance the present youth services

in the area by ensuring availability of needed

programs. To date, there are 26 member agencies
in the consortium. Selected activities include:
1) Providing prevention services such as
recreation, Big Brother/Big Sister, tutoring and
parenting skills to 535 youth ages 10-18, during
the first year, 2) To provide an array of treat-
ment services including: psychological testing,
drug and alcohol counseling, and alternative
education to 320 youth and families, and 3) To
provide diversion services on a 24-hour basis

in the tri-county area including intake, needs
assessment, personal and family counseling,
employment and career counseling and emergency
shelter care to 470 youth.

80.26*2C1ackamas County Youth Network (Plan: Page D-6)

GRANTEE :

Grant Period/
Fed. Amount:

Description:

Clackamas County ESD -

1-1-80 to 12-31-80
$35,687 (Requested)

A diversion program to be coordinated and
managed by Clackamas ESD and utilizing the

-existing Clackamas County Youth Network for

interagency decision-making and approving
referrals and assessments. The project seeks

to enhance the interface between schools and
public and private youth-serving agencies in

the County. Some activities include: Identifi-
cation and updating of youth resource informations

-17-



80.27

80.28

Early Intervention & Diversion (Plan: Page D-6)

GRANTEE: -

Grant Period/
Fed. Amount:

- Description:

. Columbia County (Juvenile Court)

1-1-80 to 12-31-80
$83,054

An Alternative Education program designed to
receive referrals directly from the public

- schools, Juvenile Court and from parents. The

program will provide a needs assessment based

on administering Peabody Individual Achievement
Test and the Alternative School provides
instruction in basic skills, GED, Vocational Ed
and referral to other~educat10nal programs.
Counseling and indivudual and group recreational
activities are also sexrvices provided. Selected
activities to include: 1) recruiting, testing, '
and evaluating needs of 60 students, 2) basic
skills instruction, 3) career orientation

and counseling, 4) individual and group .
recreation, and 5) recruit, train and superVLSe
volunteers. o

East County Alternative Care (ECAC)- (Plan: Pages D-6, D-9)

GRANTEE:

Grant Period/
Fed. Amount:

Description:

Albertina Kerr

1-1-80 to 12-31- 80
$44,098

The program will provide an altexnative for
selected juvenile and status offenders from
East Multnomah County and provide a resource
for and early intervention and treatment for _
150 children in East Multnomah County. Selected

~activities include: 1) hiring and training of

Alternative Care. and Intake Workers, 2) provide
24-hour-a-day intake and crisis counseling, .
3) Alternative Care Workers will give short-term
family care and 24-~hour-a-day children super-
vision, 4) crisis counseling and family therapy,
5) follow-up counseling services and family
therapy, 6) referral services to other
communlty resources and 7) pre and post- testlng
u51ng MOOS Environmental Test.

19—



80.31

80.00

Experienced Based Career Education (Plan: Page D-1)

GRANTEE :

Grant Period/
Fed. Amount: -

Description:

Clackamas Cdunty_E.S.D.

1-1-80 to 12-31-80 (1 Year Only)
$67,791 :

A program to identify school drop-outs and
implement an alternative education-work site
curriculum to prepare those students to
successfully participate in six life roles - in
the community. The project would utilize the
existing county youth network, consisting of
public and private youth-serving agencies, as -
a referral source, develop voluntary community-

- based work-experience sites and evaluate student

progress by assessing random samples of students
progress through tests, and interviews with _
students, staff, employers and parents. Student
tracking 6 months prior, during, and six months

- after program participation will be conducted

to determine involvement with the Juvenile
Justice System. The intent of the program is to

‘focus on individual needs of high-risk youth.

Systemwide Evaluation - Phase I ~ Juvenile Project Impact

GRANTEE:

Grant Period/
Fed. Amount:

‘Description:

(Plan: Page E-1)
MSD

1-1-80 to 12-31-80
$53,982

This program will provide a comprehensive
evaluation of current youth-serving agency
programs leading to improved future strategies
for delinquency reduction and system improvement.
A qualified contractor will be selected to '
develop an evaluation design appropriate for the
Juvenile Justice Program area, carry out the
approved evaluation strategy, collect all
pertinent data and assure the appropriate
usefulness of the final evaluation document.

The selected activities will include: 1) approve
R.F.P. content and bid procedures, 2) interview
applicants and recommend choice, 3) provide
assistance to enhance communication, solve
technical problems and facilitate revisions

in data requirements due to changes, 4) monitor,
review, and approve the data analysis, findings,
recommendations and summary and 5) distribute
and describe the use of the documents.

-21-



5-3 (8-9)

S-4(8)

Juvenile Justice Advocacy (Plan: Page D-l)

'GRANTEE :

"Grant Period/

Fed. Amount:

Description:

Oregon Legal Services

8-1-79 to 7-31-80
$105,000

The project goal is to reduce the over-reliance
upon the juvenile justice system for resolution
of youth behavioral and family problems for which
there are or should be alternative means of
resolution, and thus to help achieve compliance
with the requirement of the Juvenile Justice
Delinquency Prevention Act. The project will

provide representation of juveniles and others

to develop and implement standards through
activities involving legal advocacy, development
of standards, community education, support for
other child advocates, clearinghouse function,
and monitoring. An internal effort evaluation
as well as an independent impact evaluation will
be provided.

Operation Satellite (Plan‘: Pages D"l, D"'6, D."'g, D"'13, E—l)_'

GRANTEE :

Grant Period/

Fed. Amount:

Description:

Boys and Girls Aid Society

7-1-79 to 6-30-80
$60,000

This project is to develop an unobtrusive,

. non-stigmatizing, more natural alternative

service model that serves both troubled youth
and their families together, in lieu of extended

- out of home placement. The project provides

preventive services on a child-by-child basis,
and can function as one of the following forms of
resource mechanisms: temporary shelter or close
supervision alternative to detention, voluntary

‘diversion resource from juvenile justice system,

neighborhood resource that can be used in lieu
of placement in a group care facility located

outside the child's community, and as a reentry
support mechanism for either parolee or a youth
leaving an out-of-home resource to return home.

~-23-



80.15 (P.12)

. 80.16 (P.13)

80.17 (P.13) :

80.18 (P.14)
80.19 (P.14)

80.20 (P.15)

'80.21 (P.15)

80.22 (P.16)

80.23 (P.16)

80.24 (P.16)

80.25 (P.17)
80.26*(P.17)
(P.18)

(P.18)

Prosecution (10%)

Career Criminal
Prosecution

Career Criminal

" Prosecution

Career Criminal
Prosecution

Corrections

(Required Minimum 20%)

Regional Corrections

Program Improvement
Mobile Booking &
Referral

Burnside Bridge

Women Offenderx
Program

Multnomah

County

Columbia
County .

Clackamaé
County

MSD

Washington

County

Burnsidé o
Bridge Inc.

Urban Indian
Council

Juvenile Justice & Delihquehcy Prevention

School & Family

Enrichment

North Clackamas
Youth Project

Juvenile Justice

" Data System

Tri~County Youth
Consprtium

Clackamaé Youth
Network

Vol. Foster Homes

- (Washington County)

DSO - Multnomah County

(Required Minimum 19.15% & JJDPA Funds)

Morrison

.Center

YMCA

MSD

MSD

Clackamas

‘'ESD

Boys & Girls

" Aid Society

Harry's Mother
EMO '

$64,618

(4th Year)

$47,780 &—

(2nd Year)

$81,566

$67,500

$97,750

$126,691 €—

$51,120

$72,450
(2nd Year)

- $19,272

(3rxrd Year)

$89,000
(2nd Year)
$163,271% &~

$35.867

$17,100

$50,000

$80,000



-Continuing Juvenile Projects - Awarded Two Consecutive Years

(Summarized on page 25i

80.8-9.17 Volunteer Foster Homes for ~ Boys & Girls _$67,752'
Status Offenders (Washington Co.) Aid Society

80.8-9.19  Youth Projects Development = Clackamas Co. . $50,400
, - Youth Commission



80.2

City of Gresham (4th Year: 10-1-80 to 9-30-81)

1.

Troutdale

73 block meetings held to'date; 3,067 pebple
contacted through the meetings.

19 premise surveys conducted to date.

Display center operated'for'77'days, 9:00 am to
8:00 pm. 937 people contacted to date. . :

Crime prevention fair held in August.

To date, 14 "Officer Bill" presentations made
to schools; 11 personal safety presentations,
3 presentations on drug use and abuse, and 1
rape prevention assembly held at Gresham
High School. ' ‘ B

(4th Year: 7-1-80 to 6-30-81)

One crime prevention fair held to date, 2 more
scheduled for late June and July.

Completed 35 business premise surveys--

objective met.

Residential surveys are given at time of
theft by officers who were trained in crime
prevention.

Office of Planning and Evaluation <(Plan: Page E-1)

GRANTEE :

Grant Period/
Amount:

Description:

Achievements:

Ccity of Portland (Department of Public Safety)

July 1, 1980 to June 30, 1981 .
$84,800 (Continuing Project)

Planning, research and evaluation expertise to
address local operational problem-resolution;
conduct special studies as required. '

(Previously entitled "foice of Justice Programns)

1. Crime Prevention Evaluation
2. Juvenile Justice Program Data System
3. Citation-in-Lieu of Custody Study

4. Child Development Specialist Program in
selected elementary schools.



80.6

80.7

receive client-centered, data—centered or incident-
centered system information.

Operational Planning (Multnomah County Department of Justice

" GRANTEE:

Grant Pefiod/

Fed. Amount:

Description:

Services) ' (Plan: Page E-1)
Multnbmah County

1-1-80 to 12-31-80
$24,000 (One Year Only)

A one-person staff p031t10n grant to provide
operational planning expertise to the Multnomah
County Criminal Justice Council (comprised of

" representatives from all components of the

county's Criminal Justice System). In addition.
to preparing agenda and insuring meeting
coordination, substantive research and data-
analysis to identify problems and preparing
alternatives recommendations for system wide
problem-resolution will be carried out. The

"intent of the project is for operational-level

planning, centered on individual agency operations

~ to provide system-wide improvements leading to

efficient and effective justice.

Crime Prevention and Crisis Intervention (Plan: Pages C-1, E-8) .

GRANTEE :

Grant Period/
Fed. Amount:

Description:

City of Milwaukie (Police Department)

1-1-80 to 12-31-80
$75,600

A single-jurisdiction Crime Prevention Program,

‘initially, with other cities to participate in

subsequent years. A traditional approach to
crime reduction by alteration of physical
environment and education of citizenry to
encourage behavioral changes resulting in
reduced vulnerability to personal as well as
property crimes. In addition, a non-sworn,
skilled counselor will be utilized in domestic
or marginal criminal-civil incidents, both at
the time of the initial police contact and as a
follow-up and referral strategy. This would allow
the sworn officer to return to duty and would
reduce the number of calls for police response
to "repeat" families by utilizing appropriate
community services to potentlally reduce future
family violence. .



80.10

Police Performance Measures (Plan: Page Cc-1)

GRANTEE :

Grant Period/
Fed. Amount:

Description:

City of Portland (Police Bureau)

1-1-80 to 12-31-80
$83,920

A model program to evaluate police performance
of achieving the community's objectives and
priorities for police service. The Police
Bureau will ascertain, through community
contacts, the level and extent of citizen
satisfaction or dissatisfaction, investigate
all incidents involving use of force, analyze
all data, and, provide findings to the Chief
and citizens, where appropriate.. As an

outcome of review by the Commissioner of Public
Safety and Bureau command staff, a design and
mechanism for continuing evaluation will be
developed, training programs will be modified,
if indicated, and policies and procedures
regarding performance standards will be
formulated. On-going citizen contact will
insure enhanced Police-Community relations

and internal operational modifications will
provide for more effective management strategies

" in providing police services to the community.

Adjudication

Courts

80.11

Caseflow Management (Plan: Page A-5)

GRANTEE:

Grant Period/
Fed. Amount:

Description:

Multnomah County (Circuit Court)

5-1-80 to 4-30-81
$20,000 (3rd Year)

A program to enhance the effectiveness and
efficiency of Circuit Court. The first year
project concentrated on the development of a
procedures manual for Civil, Criminal,
Domestic Relations and Clerk Operations. The
second year will be devoted to developing a
procedures manual for administrative services,
accounting, records, jury and pre-trial
release Support Services. The third year
project will concentrate on developing a
procedural manual for the Judiciary, and,
establishing an information program to assist
both professional participants in the

system and the general public having occasional
or infrequent contact with the Criminal '
Justice System. While training will be an
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Interagency Training (Plan: Page E-1l)

Multnomah County (Circuit Court)

1-1-80 to 12-31-80

A model program to develop cifiéula and method-

- ologies for implementing training programs for

all court personnel. Upon completion the program
will be made available to other judicial districts
in the region. The intent is to design and _
up-date a program which can be replicated district
wide for improving supervisory-level as well as -
clerical employee proficiency.

80.14
GRANTEE :
Grant Périod/
Fed. Amount: $31,500
Description:
Prosecution
80.15

Career Criminal Prosecution (Plan: Page E-5)

GRANTEE :

Grant Period/

Fed. Amount:

Description:

Multnomah County (District Attorney)

7-1-80 to 6-30-81
$64,618 (4th Year)

A program begun with LEAA discretionary funding
to identify, fully prosecute and participate

in post~conviction activities of repeat offenders.
The project utilizes specified offender selection
criteria, engages in intensive case-preparation,
provides thorough historical and current-
incident evidence for trials, and, stresses
maximum sentence recommendations at the time of
offering a plea to, or conviction of guilt. «
Examples of project activities during the first
year (10-76 to 9-77) evaluation indicate that of
the 152 unit offenders handled, 99% had criminal
records with an average of 1l prior arrests and

4 felony convictions, were convicted at a rate of
96% and incarcerated at a rate of 92% for an
average minimum sentence of 10 years. The

intent of the District Attorney is to continue
the prosecution of Career Criminals subsequent

to this final year of federal funding.
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Corrections

80.18

80.19

Regional Corrections - Facility'and Program Improvement,

GRANTEE:

Fed. Amount:

Description:

Phase I: Client and Management
Information System (Plan: Pages B-1,
MSD for Clackamas, Multnomah, Washington Counties,
and Oregon Corrections Division. '

Grant Period/ January 1, 1980 to December 31, 1980
- $67,500

A multiagency approach to improving corrections
management, operations, and performance. The
uniqueness of this .effort is the realization of
participation by multilevel governments, i.e.
local, regional and state, in developing,

manag ing and implementing community based and
facility modernization strategies. The three
developmental steps or phases include information-
gathering, selection and implementation of -
priority program(s), and refinement of program-
elements and continuing implementation. Phase I .
(first of 4 years anticipated federal funding)
consists of an assessment of the current scope
and content of client and management information,

_selection of needed operational data elements,

and determination of methods for recording,
storing, retrieving and sharing information in

"~ +he most cost-beneficial, automated manner.

Participants are MSD,administrators of correction-
al facilities and field services from Clackamas,

- Multnomah, and Washington Counties, and Oregon

State Corrections. .

GRANTEE :

Grant Period/
Fed. Amount:

Description:

Mobile Booking and Referral Unit (Plan: Pages BFlZ, c-1, C-6,

_ D-9)
Washington County

January 1, 1980 to December 31, 1980
$97,750 o

A county-wide mobile unit operated by Corrections
Officers from the Washington County Department

of Public Safety. The unit will serve all law
enforcement agencies within their respective .
jurisdictions to alleviate costs and officer time
required to transport and process offenders in
Hillsboro. The Unit will develop criteria and
procedures with juvenile authorities for divertinc
eligible juveniles as well as utilizing the
standards for issuing citation-in-lieu-of- ,
custody for adults. In addition, the unit will
utilize referral resources in the community '
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Juvenile Justice

‘»80.22 School and Family Enrichment (SAFE) (Plan:.Pages D-1, D-6)

GRANTEE: Morrison Center
Grant Period/ 9-1-79 to 8-31-80
- Fed. Amount:  $72,450 (2nd Year)
Description: = An early intervention program utilizing the

Child Development Specialist (CDS) approach in
identifying and intervening with high-risk - ’
-children and their families in the Marshall

" High School attendance area. The CDS program

- operates an early detection and prevention
model in 9 outer Southeast schools and serves
kindergarten through third grade.  Selected
activities include: Intervene with 100 high-
risk families through home visits, family
-meetings, parent skill groups and problem-
solving groups for children, provide information
and educational materials to 200 families on
delinquency and family influences, and
Administer and Evaluate Family Environmental
Scales (FES) to at least 100 high-riskefor-—
delinquency families. : ' , »

80.23 North Clackamas Youth Project (Plan: Page D-1)

GRANTEE : YMCA

Grant Period/ 7-1-80 to 6-30-81

Fed. Amount: $19,272 (3xrd Year)

Description: A prevention program providing recreation, counsel

ing, GED Services and information and referral
services for youth in Clackamas County. Selected
activities include: Develop and implement
recreational programs to serve 250 youth at the -
Milwaukie, Oregon facility, and provide
counseling services to 60 youth in need of special
assistance in the North Clackamas area.

80.24 Juvenile Justice Data System (Plan: Page D=x=1l7)

GRANTEE: MSD for: Multnomah Cduntyj Cclackamas County &
- Washington County :

Grant Period/ - 7-1-80 to 6-30-81
Fed. Amount: $89,000 (an_Year)

Description: A program to develop and implement a timely,

accurate and uniform automated juvenile data

system in Clackamas, Washington and Multnomah
Counties. Selected activities during the
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receiving requests~for youth services,
assessment of service needs, referral to
appropriate agency and recordlng of service
provided. :

80.26% Volunteer Foster Homes for Status Offenders in Washington

80.26*

GRANTEE :

- Grant Period/

" Fed. Amount:

Description:

County (Plan: Pages D- 1, D -6, D~ 9 p-13).

Boys and Girls Aid Society

. 1-1-80 to 12-31-80

$17,100 (Requested)

A diversion program which prov1des emergency
shelter-care and counseling to status
offenders and works closely with the County
Juvenile Department in receiving referrals

and placement in foster homes. Selected
project activities include: Provision of
shelter-care on a 24-hour-per-day basis,
crisis counseling for youth and their families
and continuing follow-up counseling. The
$17,100 is to provide for hiring an additional
counselor to perform psychological testing

on a portion of the youth served.

Deinstitutionalization of Status Offenders—Mﬁltnomah County

GRANTEE :

Grant Period/

Fed. Amount:

Description:

(Plan: Page D-13)
Harry's Mother/Ecumenical Ministries of Oregon

April 1, 1980 to March 31, 1981
$80 000 (Requested)

A program to prov1de 24-hour shelter—care as
an alternative to detention in Multnomah County
for status offenders and to establish a short-—.

- term residential facility for youth requiring

a more secure-type setting. (Phase II Youth)
This program will provide residential care to

. youth at the residential facility or through

the Volunteer Foster Home network on a 24-hour
basis to 700 youth in Multnomah County; provide

. transportation for youth from court to project;

provide counsellng, advocacy, information and .
referral services when needed; conduct communica-
tions skills workshops for youth and

parenting groups for clients and families;
provide follow up contact for youth 30 days and

6 months after termination.

*80.26 The above three projects to be funded through the Tri-County
Youth Consortium (80.25) for up to a total of $50,000-
Consortium Board to determine division of funds.
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. 80.29

80.30

Rebuild - Return (Plan: Page D-6)

GRANTEE:

Fed. Amount:

Description:

Tree of Learning

.Grant Period/ 9-1-80 to 8-31-81
.$49'550

This program is to treat students -

from the ages of 13-18 in order to help them
feel a sense of worth and establish success
as a substitute to delinquency. The program
will help each student discover his own sense
of value in a self-supporting way, prescribe
individual programs for each student based on’

‘his academic needs and maximum potential and

" prepare a student for relocating to a regular

high school and take personal responsibility
for his own learning. The activities will
include group sessions dealing with values,

. problems they might face in society, and a

general awareness of the communlty. The
students will also be invloved in individualized
academic learning projects and individual

weekly counseling sessons.

Model Regional Juvenile Detention (Washlngton & Multnomah

Counties) . (plan: Page D-15)

GRANTEE :

Grant Period/
Fed. Amount:

Description:

" MSD

7-1-80 to 6-30-81
$65 596

The programs aim is to provide an approprlate
detention facility for juveniles by pla01ng
Washington County juvenile offenders in
Multnomah County Juvenile Detention Center
(Donald E.Long Home).and to provide additional
and improved treatment services to juveniles
who were previously being held in jails. By
removing juvenlles from adult jails, the
program aims to provide more appropriate
treatment strategles to juveniles, facilitate
1mprovements in juvenile Jjustice system,
alleviate management and custodial problems in
adult facilities, and enhance community
awareness and support of the criminal Jjustice
system. The selected activities include
provision of adequate space, food, materials
and superv151on on a 24-hour basis; 24-hour-
intake screening and court counseling,
individual and family crisis counseling, medical,
recreational, and education assistance, along
with a follow—up function. The program will

maintain accur d regular referral, counselor
caseload, and Seent -ion data’ on Juveniles.
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S-1(8-9)

STATE INITIATIVE JUVENILE JUSTICE AND

DELIQUENCY PREVENTION AWARDS

Volunteer Foster Care (Clackamas County)

GRANTEE:

S-2(8)

Grant Period/

Fed. Amount:

Description:

' Harry's Mother/EMO

(Plan Pages D- l, D-6,

10-1-79 to 9-30-80
$108,567 ($56,067-Multnomah County)

: ($52,500-Clackamas County)
This is an expansion of the existing Multnomah
County program into Clackamas County. The
main goal of the project is to provide an
alternative to detention of status offenders
through utilization of a volunteer foster home
network in Clackamas and Multnomah Counties.
The program operates on a 24-hour-a-day basis
and provides emergency temporary shelter-care,
individual and family counseling, information...
& referral, follow-up and after-care services
to youth, as well as transportation to and from
juvenile court. A satellite counseling site
and counselor team will be established in
Clackamas County to handle juvenile court
referrals there.

Crisis Intervention Team

GRANTEE :

Grant Period/

Fed. Amount:

Description:

(Plan- Pages D- l D-6, D-9, D-l3 E-1)

Lutheran Famlly Services

7-1-79 to 6-30-80
$71,000

The project is to provide a system in Washington
County which will divert all possible youths
from the criminal justice system, including
those committing status offenses. The projects’
aims are to reduce the arrest and detention of
juvenile status offenders, provide an effective
means of problem solving so that the juveniles
will not require further law enforcement contact,
and to document the effectiveness of this model
through research. It will provide a 6 member, -
24 hour, 7 day a week crisis intervention team
that will intervene at the request of Law
Enforcement and will provide counseling and
referral services to appropriate agencies.
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S-5(8-9)

Youth Diversion & Delinquency Prevention (Plan:’Pages D-l; D-6,

GRANTEE :

Grant Period/

Fed. Amount:

Description:

D-13, E-1)
Albertina Kerr

January 1, 1980 to December 31, 1980
$100, 000

An expansion of the existing program through
State Initiative funds, the Albertina Kerr
program will provide increased crisis inter-—
vention treatment services to 200 status
offenders and their families in East Multnomah
County during 1980. The major emphasis is on
preventing status offenders from belng removed
from their parental home. The goal is to
enable 85% of the.youth handled through this
program to remain intact. Utilization of the

"Multiple Impact Family Therapy will also be

implemented and evaluated at the end of the
project year.
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CONTINUING JUVENILE PROJECTS—AWARDEDATWO CONSECUTIVE YEARS

80.8-9.17

80.8-9.19

JJDPA FUNDING IN 1979

Volunteer Foster Homes for Status Offenders in Washington

Countx {Plan:

GRANTEE :

Grant Period/
Fed. Amount:

Description:

Pages D-1, D-6, D-9,AD—13)
Boys and Girls Aid Society of Oregon

11-15-79 to 11-14-80
$67,752

A county-wide program to recruit, screen,
select, and support volunteer foster homes

as shelter-care alternatives to jail or
detention for status offenders. Youths will
receive the following direct services: crisis
and personal counseling, medical, clothing and
personal needs, and, continuing follow-up
contacts when returned home or placed in
longer-term foster care. Families/parents of
youth will also be involved in receiving direct
services where appropriate. After-care services
will be obtained from other community agencies
when indicated. The intent of the project is

" the implementation of a model program in

Washington County for subsequent replication
statewide to divert status offenders from the
Juvenile Justice System. '

Youth Projects
GRANTEE :

Grant Period/
Fed. Amount:

Description:

Development (Plan: Pages D-1, D-6, D-9, E-1)
Clackamas County Youth Commission

6-1-80 to 5-30-81
$50,400 :

"A county-wide project implemented on 6-1-79, to

provide direct personal, educational and
employment counseling and job placement services,
or, to broker those services to other Clackamas
County agencies in addition to the purchase of
recreational services for selected youth. Where
no youth programs exist in a rural area or .
neighborhood (at least) one will be implemented.
An evaluation will be conducted to measure .
project impact, effectiveness of inter-agency

coordination and services delivered. The intent

of the project is to reduce referrals to the
Juvenile Department from schools, parents, other
youth~serving agencies and other sources.
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