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M erno
Agenda

MEETING
DATE:
DAY:
TIME:
PLACE:

METRO COUNCIL REGULAR MEETING
July 5, 2001
Thursday
2:00 PM
Metro Council Chamber

RESOLUTION

Resolution No. 0l-3078, For the Purpose of Replacing the Current
Classification of Paralegal I with a Job Series Classification of Paralegal I
and Paralegal II at Metro.

,,

3.

4.

CALL TO ORDER AND ROLL CALL

I. INTRODUCTIONS

CITIZEN COMMUNICATIONS

EXECUTIVE OFFICER COMMUNICATIONS

AUDITOR COMMUNICATIONS

o Food Service: Evaluation of Contract and Financial Controls

MPAC COMMUNICATIONS

LEGISLATIVE UPDATE

COMMITTEE CHAIR REPORTS

CONSENT AGENDA

Consideration of Minutes for the June 2 I , 2001 Metro Council Regular Meeting.

ORDINANCES - FIRST READING

Ordinance No. 0l-913, For the Purpose of Amending the Metro Code Chapter
5.02 to Modifo the Direct-Haul Disposal Charge and to Facilitate Payment by
Personal Check for Disposal Services at Metro Transfer Stations.

5.

6.

7.

8.

8.1

9.

9.1

10.

l0.l Burkholder



10.2 Resolution No. 0l-3079, For the Purpose of Confirming the Appointnents
of Jean Esty-Hoops, Jason Graf,, Susan Landauer and Trevor Nelson to fill
Four Expiring Terms on the North Portland Rehabilitation and Enhance'ment
Committee.

Burkholder

10.3 Resolution No. 0l-3082, For the Purpose of Revising Metro's Non-Represented
Employee Pay Plan.

McLain

10.4 Resolution No. 0l-3085, For the Purpose of Appointing Michael Leichner to
Solid Waste Rate Review Committee.

Atherton

II. COUNCILORCOMMUNICATION

ADJOURN

Cable Schedule for Julv 5. 2001 Metro Council Meetine
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Consideration of the June 21, 2OOl Regular Metro Council Meeting minutes.
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Metro Council Chamber



MINUTES OF THE METRO COI'NCIL MEETING

June 21,2001

Metro Council Chamber

Councilors Present: David Bragdon (Presiding Officer), Susan Mclain, Rex Burkholder, Rod
Park, Bill Atherton, Rod Monroe, Carl Hosticka

Councilors Absent: None

3. EXECUTIVE OFFICER COMMUNICATIONS

Mike Burton, Executive Officer, spoke of the conference he had aftended in Ottawa, Canada.
The Government Finance Office Association, made up of our peers, recently ranked our finance
section. We earned two awards this year. We won the Distinguished Budget Presentation award
for the 5s time, and the Excellence in Financial Reporting for the 8th time. He recognized key
budget staff, Tony Mounts, Kathy Rutkowski, Cherie Yasami, Karin Feher, Sarah Follett, Claudia
Wilton, and the key financial reporting staff, Don Cox, Karla Lenox, Estelle Mazurkiewicz as the
people who deserved credit for these awards.

Councilor Atherton thanked the personnel who had earned the award. He asked how many
agencies had received this award.

Mr. Burton thought it was about loZ of the agencies that receive these awards annually. It was a
very detailed review ofthe process.

Presiding Officer Bragdon said they had acknowledged the good work of staffat the budget
meeting earlier in the week.

Councilor Mclain presented the awards to the Financial Planning and Accounting staff.

Councilor Park commented on Mr. Duany and the urban growth boundary. Its original design
was to separate those areas we were going to urbanize and not urbanize and it has served that
function. However, it was not originally designed as a tool to determine how to utilize the land
within that urban boundary. He suggested that some history might help him better understand our
goals.

Councilor Atherton noted the importance of receiving these awards. He also mentioned a new
rule from the Government Accounting Standards Board #34 which dealt with renewal and

Presiding Oflicer Bragdon convened the Regular Council Meeting at 2:01 PM.

1. INTRODUCTIONS

There were none.

2. CITIZEN COMMTJNICATIONS

There were none.
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replacement accounts. A report will be made to the Council and Task Force about the process of
this ground breaking way of doing business.

Councilor Monroe commented at the TSCC hearing. TSCC gave high praise to Ms. Jennifer
Sims, Chief Financial Officer, and her staff for their budget preparation and assistance. The
budget was in excellent shape.

4. AI]DITOR COMMUNICATIONS

Alexis Dow, Metro Auditor, shared that the auditor's office received the Knighton Award for
excellence. NALGA recognized the best audit report and the best special project award.

This year Metro's Auditor's Office received both awards. She spoke to the criteria that the judges
used to make the award. She then reviewed which audits received the awards and why.

Councilor Mclain congratulated Ms. Dow and her stafffor the awards. She suggested doing
more contract audits.

5. MPAC COMMUNICATIONS

Presiding OIIicer Bragdon said MPAC had not met sinqe the last council meeting. Their next
meeting would be Wednesday, June 2'7tn at 5:00 PM.

6. LEGISLATIYE I]PDATE

Jeff Stone, Chief of Staff, reviewed legislation which was being considered at the state
legislature. He said the Senate continues to act on Conservation lncentives. House Bill 30028 on

Salmon Recovery will be taken up in the house and will appoint a task force to define recovery of
the species. Allthe changes that the Council had adopted for RTA appeared to be in the RTA
language. The Senate passed House Bill2142 on Transportation Funding. Measure 7 was still
being worked on by Mr. Dan Cooper, General Council.

Councilor Atherton said House Bill 2460 had passed and was now before the governor. This bill
was a protection of the citizens to speak out and not be restiained by the threat of lawsuits. He
asked that the Council endorse sending a letter to the governor urging his support in signing this
bill.

Motion: Councilor Atherton moved to have the council support the bill by
sending a letter urging the governor's support.

Seconded: Councilor Monroe seconded the motion

Councilor Atherton indicated that he would prepare the letter. He also pointed out that if this bill
were passed it would also provide the defendant the ability to collect on attorney fees.

Councilor Park remarked that the bill also safeguarded against people being shielded when they
knowingly said something false. It allowed more public involvement and still protected the rights
of all individuals involved.

Presiding Officer Bragdon also supported the idea of a letter.
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7.1

7

Vote: The vote was 7 ayel 0 nayl 0 abstain. The motion passed.

CONSENT AGENDA

Consideration of minutes of the June 14, 2001 Regular Council Meeting.

Motion: Councilor Burkholder moved to adopt the meeting minutes of the June
14,2001, Regular Council meeting.

Vote: The vote was 7 ayel 0 nayl 0 abstain, and the motion passed

8. ORDINAI{CES. SECOI\ID READING

8.1 Ordinance No. 01-891A, For the Purpose of Adopting the Annual Budget for Fiscal
Year 2001-2002, making appropriations, and levying ad valorem taxes, and declaring an

emergency.

Presiding Officer Bragdon announced that there was no need for a motion as this ordinance had
been carried over from last week's council meeting.

Councilor Mclain reviewed the budget process, the public hearings, and the upcoming
amendments.

Motion to
Amend: Councilor Mclain moved to amend Ordinance No. 0l-891A with a

budget amendment packet (which may be found in the meeting record).

Seconded: Councilor Atherton seconded the motion.

Presiding Oflicer Bragdon clarified that these amendments were technical in nature.

Councilor Mclain summarized the types of amendments before the Council, such as grant
funds, amendments to move funds from one account to another, and to clarifo the budget.

Councilor Park asked for clarification about the correction for the Clean Water Services agency
name change.

Vote: The vote was 7 aye/ 0 nayl 0 abstain. The motion passed'

Presiding Oflicer Bragdon opened a public hearing on Ordinance No. 0l-891A. No one came
forward to testifo. Presiding Officer Bragdon closed the public hearing'

Councilor Hosticls asked for clarification about the bond series.

Presiding Officer Bragdon noted that the bond issue would be considered in resolution later on
the agenda.

Ms. Jennifer Sims, Chief Financial Officei, said that since the budget had already been approved
these savings would be reflected in the following year.
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Councilor Mclain closed by saying that we would continue to refine the budget to reflect our
goals and our mission.

Vote: The vote was 7 ayel 0 nay/ 0 abstain, and the motion passed.

Presiding Officer Bragdon said that the Council harmony on this issue was the result of the
groundwork by Council and Commiffees going back to last Fall.

Councilor Monroe noted that for the second year in a row there had been a unanimous vote on
the budget, something that had not occurred in his previous tenure - ever.

Councilor Park thanked the staff. He noted special thanks to Councilor Mclain for her work on
the budget, especially moving into the new system in 2003.

9.1

RESOLUTIONS

Resolution No.01-3075, For the Purpose of Confirming the Appointment of George Bell
to the Metropolitan Exposition-Recreation Commission.

Motion: Councilor Park moved to adopt Resolution No. 0l-3075.

Seconded: Councilor Monroe seconded the motion.

Councilor Park reviewed the staff report for this resolution and noted George Bell's
commitment, leadership and qualifications.

Councilor Atherton seconded Councilor Park's remarks.

Councilor Monroe noted Mr. Bell's dedication.

Presiding Officer Bragdon enjoyed working with Mr. Bell, his background in business and
interest in the arts added to his MERC commitments.

Councilor Park urged an aye vote.

Vote: The vote was 7 ayel 0 nayl 0 abstain, and the motion passed

9.2 Resolution No.0l-3076, A resolution of the Metro Council Authorizing General
Obligation Bonds, 2001, Series A.

Motion: Councilor Monroe moved to adopt Resolution No. 0l-3076.

Seconded: Councilor Mclain seconded the motion

Councilor Monroe said this resolution would refund the Metro Oregon Convention Center bonds
which will save the property tax payers over $4 million. He thanked Ms. Sims and her stafffor
understanding the potential for savings and for bringing this to us. He urged support by all
members of the council.



9.3

Metro Council Meeting
01t2510t
Page 5

Vote: The vote was 7 ayel 0 nayl0 abstain, and the motion passed.

Resolution No. 01-3080, For the Purpose of Declaring that July 16-27 ,200 I , be "Car

Free and Carefree 2001" to encourage citizens to commute to work by bus, carpool, Max,

bike or walking.

Motion: Councilor Monroe moved to adopt Resolution No. 0l-3080.

Seconded: Councilor Atherton seconded the motion'

Councilor Monroe was pleased to bring forward the declaration. The resolution spoke to one of
Metro,s goals. He said it encouraged oui citizens to take alternate forms of transportation other

than one-person in one car, as well as increased fitness, and keeping the air clean.

presiding OIIicer Bragdon said that we would post a copy of the resolution at the Council
reception area.

Councilor Burkholder wondered if car free also meant light truck free.

Councilor Hosticka pointed out that the opening of the Portland streetcar occured during this

period so we may want to recognize it as well.

Presiding Officer Bragdon said July 20th was the opening of the streetcar'

Councilor Atherton expressed a desire to see Metro build a regional trunk bike pathway that w'as

safe in order to enhance the car free resolution.

Councilor Mclain mentioned that Metro encouraged employees to use alternate transportation
all year round even to the extent of having awards. She encouraged Council and staffto continue

to find alternate forms of transportation.

Councilor Atherton shared with Council how many European countries have increased bike use

to nearly 25%. He urged that the United States should strive for these numbers.

Councilor Monroe said despite the fact that we are behind European countries, Portland had

been rated as the most bicycie friendly city in the United States. We could still do better and

provide more and better routes.

Vote: The vote was 7 ayel 0 nayl 0 abstain, and the motion passed.

g.4 Resolution No. 01-3081, For the Purpose of Confirming the Appointment of Craig Dye,

Kent Squires, Walter Mintkeski, Terry Peters, Randy Stinson, Sue Marshall, Rob

Burkhart, Bill Fujii, and Dave Jarrett to the Water Resources Policy Advisory
Committee.

Motion: Councilor Mclain moved to adopt Resolution No. 01-3081

Councilor Park seconded the motion.Seconded:
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Councilor Mclain spoke to the qualification of each of these individuals. They had been
volunteering and attending meetings even prior to being confirmed.

Councilor Hosticka urged support.

Councilor Mclain said that we take appointments seriously and although there was a delay, it
had been resolved and the Councilwas happy to welcome these folks aboard.

Vote: The vote was 7 ayel 0 nay/ 0 abstain, and the motion passed

9.5 Resolution No. 01-3074, For the Purpose of Appointing Jim Kimball to the Metro
Committee for Citizen Involvement.

Motion: Councilor Burkholder moved to adopt Resolution No. 0l-3074.

Councilor Atherton seconded the motion.Seconded:

Councilor Burkholder spoke to the committee's responsibilities. He noted Mr. Kimball's
qualifications.

Vote: The vote was 7 ayel 0 nay/ 0 abstain, and the motion passed

IO. COUNCILORCOMMUNICATION

Councilor Park wished Councilors Bragdon and Hosticka happy birthday.

Councilor Burkholder said Metro was a co-sponsor of the l6'h Annual Hazardous Materials
Management Conference on Household and Small Business Waste. This was a 4-day conference
in Portland. Dr. Doug McKenzie Moore would be the keynote speaker, to be held September 6th.
He requested that Council members try to attend. (A copy of the brochure may be found in the
meeting record).

Second, Councilor Burkholder said three members of MCCI, Bill Merchant, Jerry Penk, and,
Aleta Woodruff, retired from the committee.

Councilor Mclain also acknowledged the MCCI commitment to Metro and suggested that we
put up citizen involvement principles in the chamber.

Presiding Officer Bragdon spoke to the forthcoming charter reform. The council office would
be absorbing new functions. In order to maximize the efficiency of the existing office and
facilitate successful change the process would start with the Council. To this end, he and
Councilor Mclain had chosen consultants with public sector backgrounds, and had developed a
proposal. The consultants would start by interviewing the councilors and staff.

Councilor Mclain added that the consultants would be looking for refinement. She emphasized
the need for commitment by the Council and pointed out the limited time frame to make this a
successful transition.
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Presiding Oflicer Bragdon said to expect this transition to be a multi-step process. By starting
with Cou-ncil we can learn a workable process and model things to ease the transition for the rest

ofthe agency.

Councilor Burkholder thanked the Presiding Officer and Deputy Presiding Officer for taking the

lead on this. You need leadership to take the first step to have effective change.

Presiding Oflicer Bragdon said they would have an Informal.

1I. ADJOI'RN

There being no further business to come before the Metro Council, Presiding Officer Bragdon
adjourned the meeting at 3:05 PM.

Chris
the Council
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June 25,2001

To the Metropolitan Exposition-Recreation Commission and Metro Council:

The Metropolitan Exposition-Recreation Commission (MERC) receives about $8 million a year from
concession and catering sales at its facilities. MERC confracts with a private concessionaire to operate
the concessions business. MERC management is responsible for assuring that it receives the concession
revenue it is entitled to, paying the concessionaire a fair fee, and protecting public funds from fraud and
waste. To accomplish this, MERC needs to ensure that these elements are in place:
o contract requirements can hold the concessionaire accountable for providing quality services and

providing Mefro the revenue to which it is entitled
o compensation processes result in fair and accurate payments
. management controls reasonablyprevent and detect concessionaire errors and fraud and safeguard

assets used by the concessionaire.
The first two elements are in place, but the third can be improved.

Key recommendations of the report include:
o establishing a formal process for evaluating concessionaire financial performance
o evaluating and testing concessionaire's internal controls over revenue, expenses and inventory

annually
. documenting concession management and oversight policies and procedures in management

directives, administrative policies and an operating manual
o maintaining relevant food service operation documentation in a readily available location.

We reviewed a draft of this report with the Metropolitan Exposition-Recreation Commission Chair,
George Bell. The last section of this report presents his written response. We sincerely appreciate the
cooperation and assistance provided by MERC and ARAMARK staff as we conducted this review.

Very truly yours,

Alexis Dow, CPA
Metro Auditor

Rccltltd paptt

Auditor: Jim McMullin, CPA
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Food Service: Evaluation of Contract and Financial Controls

Executive Summary
The Metropolitan Exposition-Recreation Commission (MERC) receives about $8
million a year from concession and catering sales at the Oregon Convention Center,
Expo Center and Portland Center for the Performing Arts. MERC has contacted
with a private concessionaire to operate the concessions business. MERC
management is responsible for assuring that it receives the concession revenue it is
entitled to, paying the concessionaire a fair fee, and protecting public funds from
fraud and waste. To carry out these responsibilities, MERC management needs to
ensure that these elements are in place:
o conEact requirements can hold the concessionaire accountable for providing

quality services and providing Metro the revenue to which it is entitled
. compensation processes result in fair and accurate payments
. management controls are in place to reasonably prevent and detect

concessionaire errors and fraud and safeguard assets used by the concessionaire.

The first two elements are in place, but the third can be improved by:
o developing ways to formally evaluate the concessionaire's financial performance
r evaluating the concessionaire's internal controls each year, as well as conducting

periodic spot checks ofcontrol and safeguard procedures
o documenting policies and procedures for overseeing the concessionaire and

maintaining these policies and procedures and other relevant documentation in a

central location.

MERC has not had the range of controls needed to reduce risk to a reasonable level.
For example, MERC has never evaluated or tested concessionaire internal conftols
over cash and inventory. Several recent thefts at the Oregon Convention Center
(OCC) and Portland Center for the Performing Arts (PCPA) demonstrate that the
risk ofloss is high and needs to be reduced. In addition, risk has been greater during
the past lYzyears due to high turnover in staffresponsible for concessionaire
oversight activities.

MERC management is aware of the need to improve control procedures and
safeguards over food service operations and has made major strides in doing so.

MERC has hired a new director of administration and other supporting personnel, so

the control risk due to staffturnover is subsiding as these personnel gain experience.
In addition, the director of administration is developing more accounting and control
procedures for overseeing the contract and evaluating financial performance.
Furthermore, the recent thefts have prompted MERC management to evaluate the
physical security and cash handling procedures at each MERC facility. The
concessionaire has reimbursed MERC for all losses connected with the thefts.

Our more specific recommendations are presented on the following page.

1



Food Service: Evaluation of Contract and Financial Controls

Recommendations
We discussed these recommendations with MERC management during the audit.
Management accepted them and was working to implement them as the audit was

completed.

1. MERC should establish a formal process for evaluating concessionaire financial
performance.

MERC can do this by establishing detailed monthly budgets that set targeted
revenue, expenses and profit. MERC can then measure actual results against
these targets. Significant variations may indicate areas where performance needs

to be improved.

2. MERC should annually evaluate and test the concessionaire's internal controls
over revenue, expenses and inventory.

MERC can do this by making its own evaluations or hiring a Certified Public
Accountant (CPA) firm. In the industry, most contracts provide for an annual
CPA audit that is paid for from operating revenue. If MERC decides to evaluate
concessionaire controls itsell MERC should:
o Use the budget process mentioned above to identify areas where intemal

controls may be weak. Significant vanances from budget may indicate that
revenue or expenses are being manipulated.

o Conduct unannounced cash audits and other spot checks offood service
activities, such as obserrring product inventory counts.

o Consider the extent to which the concessionaire's internal audit can be relied
upon. As a minimum, MERC should formally require the concessionaire to
inform MERC when an audit is underway, provide MERC a copy of
informal and formal audit reports and provide MERC an action plan for
conecting identified deficiencies. In addition, MERC should establish
procedures to follow up on audit findings to assure corrective action has

taken place.

3. MERC should document its concession management and oversight policies and

procedures in management directives, administrative policies and an operating
manual.

4. MERC should maintain relevant documentation relating to food service
operations, such as contracts and proposals, in a readily available location'

2



lntroduction and Background
The Facilities The Metropolitan Exposition-Recreation Commission (MERC), a unit of

Metro, manages the regional convention, trade and performing arts

l[iil#,I*lk*:***r"ff ',r'$ii:"cen'fer,

Concessions and catering activitiesr at these facilities generate revenues
of about $8 million a year. One private contractor runs these concession
operafions. The directors ofeach facility are responsible for overseeing
the contractor's concession activities at their facility. MERC's director of
administration is responsible for monitoring the contractor's financial
controls and providing the facility directors financial reports to assist in
their oversight activities.

The
Goncessionaire

Beginning July l, 1999, MERC entered a five-year contract with
ARAMARMiocometti2, the "concessionaire", to provide concession
management services at all its facilities. The concessionaire was selected
from a field of four firms that responded to MERC's Request for
Proposals to manage its concessions activities. The concessionaire, with
minor exceptions, has exclusive rights to manage, operate and sell food
and beverages in MERC facilities.

*enmx
The concessionaire is a $7.3 billion company, headquartered in
Philadelphia, providing managed services - food and support services,
uniform and career apparel, and childcare and early education programs.
The company is privately owned, has about 170,000 employees and
operates in l5 countries. The concessionaire manages food services at 70
stadiums and arenas, 27 convention centers, and several conference
centers, national parks and resorts.

The concessionaire has a full time staff of 23 persons managing MERC's
concessions operations, including a controller, managers for each facility,
chefs, sales personnel and accounting support staff. In addition, the
concessionaire hires many part-time staff as needed to operate concession
stands and cater specific events.

Catering refers to providing meals to a particular group, whereas concession refers to selling food and beverages to
customers at stands. The term "concessions" is used throughout this report to refer to both catering and concession
activities.

Alii{MAltK/Giocometti is a joint venture. ARAMARK Sports And Entertainment Services, Inc., provides the services
required under the MERC contract and Giocometti, an Oregon corporation, provides expertise in advancing minority
businesses.

3
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Food Service; Evaluation of Contract and Financial Controls

Revenue, Expense
and Net Profit

Concessionaire
Compensation

Objectives, Scope
and MethodologY

Of MERC's three facilities, the Convedtion Center is the largest source

of revenue. About three quarters of its revenue comes from catering,

whereas catering accounts for one quarter or less of the revenue at the

Expo Center and the PCPA.

In fiscal year 2000, MERC earned $2.6 million in net profit on $9.4

million of concessions revenue. This revenue included $1.3 million from
the Civic Stadium, which MERC did not manage after FY 2000. For the

first 1l months of FY 2001, MERC earned 51.6 million in net profit on

$7.0 million of concessions revenue.

For FY 2000, the concessionaire earned $561,700 in total compensation.

In FY 2001, through May 23,2001, the concessionaire earned $369,300.3

The latter does not include an amount for a qualitative incentive, which
will be determined after year-end. The qualitative incentive is discussed

later in the body of this report. The concessionaire will earn less

compensation in FY 2001 because MERC was no longer managing the

Civic Stadium.

The objective of our review was to evaluate whether the food service

contract reasonably protects Metro's financial interests and whether
MERC's controls over the concessionaire's financial operations

reasonably protect public funds from fraud and waste. Our scope

included evaluating and testing whether the concessionaire's internal
controls adequately protect revenue and inventory'

To accomplish our objective we:
o interviewed MERC officials, including the general manager, two

facility directors, the director of administration and accounting
personnel

o reviewed three facility director responses to a set of questions
o interviewed a food industry consultant to discuss contract types and

financial controls
o interviewed concessionaire personnel, including the regional vice

president, local controller and a senior auditor from ARAMARK
headquarters

o reviewed the contract terms and provisions to determine whether they
provide a reasonable basis for holding the concessionaire accountable

o evaluated MERC's policies and procedures for overseeing the

concessionaire's financial operations
o read recent reports prepared by a Metro consultant, Metro's outside

auditor, and the concessionaire's internal auditors.

3 These compensation arnounts are from the concessionaire's statements of operation. MERC's director of administration

said this isihe best information available because, until recently, MERC's accounting system did not capture this

information at this level of detail.
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Our criteria consisted primarily of:
o the contract management framework established in our report

"Contracting: A Framework for Enhancing Contract Management",
dated December 2000

o the internal control standards developed for the Committee of
Sponsoring Organizations (COSO) of the Treadway Commission
published in 1992.

The COSO report, "Internal Control - lntegrated Framework", is aimed at

establishing a definitive framework against which public and private
organizations can assess their control systems and determine how to
improve them. COSO report concepts have bean incorporated into
regulation and professional standards in the United States, including
adoption by the United States General Accounting Office for use in the
federal government. They serve as a control framework for hundreds of
companies and form the basis for standards in Canada, the United
Kingdom and other countries.

Regarding the testing of the concessionaire's internal controls, we relied
on the audit work performed by the concessionaire's central office
internal audit staff. We believe that the concessionaire's internal audit

team is far enough removed organizationally and geographically from.the
concessionaire's local operations to be sufficiently independent for this
reliance.

We also considered the following factors in deciding to rely on the
concessionaire's internal audit:
. The concessionaire's manual of financial and operational controls

contains a comprehensive and reasonable set of controls that all
concessionaire food service operations must follow.

. The concessionaire's central internal audit staffconducted an
unannounced audit of these controls at the time of our audit. We
interviewed the senior auditor, read their audit work program and
their draft audit report. Their approach was comprehensive and
involved testing selected ffansactions. Their draft report identified
many inconsistencies with prescribed procedures.

Our audit was performed from January through April 2001 in accordance
with generally accepted government auditing standards.

5
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Gontract Type ls
Appropriate

Contract Requirements Generally Protect
the Public lnterest
Setting contract requirements is essential to establish contractor
accountability and ensure appropriate and efficient use ofpublic funds.
Two main processes are involved in setting contract requirements. One is
selecting the appropriate conEact type; the other is including confact
language that contains clear statements of expected services, clearly
defined performance standards and clear statements of how the contractor
will be evaluated.

Our evaluation of the contract shows that MERC selected a contact 6?e
appropriate for its goals, the cbntract contains key provisions that protect
the public interest, and the confiact reasonably defines expected duties
and establishes a process for evaluating their performance. The contract,
however, does not address how financial performance will be evaluated.

Selecting the appropriate confract type is probably the single most
important decision made in obtaining a contracted service, because it
determines how the service is to be provided, how much financial risk
Metro assumes, and the type and level of contract monitoring and
administration required.

MERC's food service contract is a management fee, cost reimbursable
contract. We believe this contract type is appropriate for MERC given its
goal to provide high quality food service and maintain an active role in
managing food service operations. Under a management fee contact, the
concessionaire receives a certain percent ofthe gross revenue and a

percent of the profits. This arrangement creates incentives for the
concessionaire to increase food service sales and control expenses in
order to maximize the concessionaire's profit. The MERC contract builds
on this framework by establishing an additional incentive, the qualitative
incentive, whereby the concessionaire receives additional income
depending on how well certain service goals are met.

Specifically, the MERC contact provides that the concessionaire will
receive the following compensation:
o 3.9%o of net gross receiptsa
o 8%o ofnet profits in any accounting year
. up to 2.5o/o of net profits in any year dependent upon attaining certain

qualitative goals
. an additional 2o/o of netprofits, if total net profits in any year exceed

$3,350,000.

a The contract defines "net gross receipts" as gross revenue less applicable Metro excise tax.
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Key Provisions
Protect the Public

lnterest

The other major type of food service'contract - the commission or "P&L"
typet - is not well suited to MERC's intention of having an active
management role and lacks incentives for the concessionaire to maintain
high quality service. Under this type of contract, the facility owner
receives a straight percentage of sales, while the concessionaire retains
all profits and bears all losses. This contract type presents the least
financial risk to the owner because the owners receive their income
regardless of profit or loss. In addition, the owner's administrative costs
are lower, because only revenue has to be monitored and controlled to
assure it is being properly handled and reported. The owner is generally
not involved in managing most aspects of the food operation.

Despite its financial advantages, the P&L contract can contribute to an
adversarial relationship between the parties. The concessionaire is
generally interested in maximizing profit, which can conflict with
offering good service. To increase profits, concessionaire may be
motivated to increase prices, maintain minimal staff, make minimal
capital improvements, skimp on cleaning and advertising and not be
flexible in dealing with event producers to get their business. As a result,
there can be a lot of friction in such a relationship.

The contract contains provisions that protect the public interest in that
MERC has control over key aspects of its concessions business. Even
though the concessionaire is responsible for managing day to day
operations, the contract gives MERC the power to:
. prescribe policies and procedures for the concessions operations
. approve the kind, quality, brand and price ofconcessions products
. spprove all repairs and maintenance to concessions facilities and

equipment
o audit the concessionaire's financial records and operations
o require the concessionaire to retain records for a prescribed time

period.

' "P&L' is industry terminology that refers to the fact that under this type of contract the concessionaire assumes all risk of
making a profit or taking a loss.
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The public interest benefits in another way under the contact. The
concessionaire was required to make an initial investment of $ I million
for renovations, equipment, signs and operations at MERC facilities.
Metro is the sole owner of these funds and MERC management makes

the final decision on how the money will be spent.



Food Service: Evaluation of Contract and Financial Controls

Goncessionaire
Duties Reasonably

Defined and
Evaluated

Accordingly, the public benefits from the improvements this money buys
and until this money is spent, Metro earns interest on the unspent
balance. The fund, for example, was used to set up a Starbucks kiosk at
the Convention Center that , according to MERC and concessionaire
officials, has proven highly profitable to MERC.

To hold a contractor accountable, confiact language should contain clear
statements of expected services, clearly defined performance standards

and clear statements of how the contractor will be evaluated. The
concessions contract contains a unique combination of requirements that
results in MERC reasonably meeting the intent of this standard. The
contract details the concessionaire's duties and establishes a process for
the concessionaire to earn additional compensation by meeting certain
qualitative goals. This combination reasonably holds the concessionaire
accountable for fulfilling important duties and provides the
concessionaire with strong incentive to perform them well in order to
earn additional compensation.

The confract provides that the concessionaire is responsible for
performing satisfactorily all firnctions, duties, and activities outlined in
the contract and any incidental activities required to successfully
accomplish these functions and duties. The concessionaire must manage
and operate the concessions in a professional and efficient manner, which
will be conducive to providing first-class, high quality services and
products to facility patrons in a clean and appealing environment. The
contract then lists 23 specific duties, relating to many facets of the
catering business, including:
. professionalmanagement
o ordering and handling food and supplies
. employee training
. cleanliness and sanitation
. uniform design and cleanliness
o accotrnting
o marketing.

The contract enables the concessionaire to earn additional compensation
for meeting certain qualitative goals, termed the qualitative incentive.
MERC and the concessionaire defined these goals, called quality/service
criteria, and many of these consist of duties required under the contract.
The criteria were defined for each facility and MERC staff evaluates and

scores the concessionaire's performance on the criteria. These criteria
consist ofseveral categories, such as customer service, safety and
sanitation, and information analysis and reporting. These, in turn, have

specific performance requirements associated with them.
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Process Needed
For Measuring

Financial
Performance

While MERC facility directors meet periodically with concessionaire
staffand quarterly with MERC's general manager to discuss the
concessionaire's overall performance, we believe MERC should have a
written formal process for evaluating the concessionaire's financial
performance.

The contract does not specifically address how the concessionaire's
financial performance will be evaluated. The contract, however, does

require the concessionaire to prepare and submit an annual operating
budget to MERC for approval. A detailed budget is the key to evaluating
performance, according to the food service consultant we contacted.
MERC has not used the concessionaire's budget in this way.

The consultant said management should track actual revenue and
expenses against the budget at least monthly. Significant variations
should be evaluated because they indicate that management action may
be needed, including looking for fraud.

I

The food service consultant told us that a detailed budget, broken into
months, is the best tool for holding the concessionaire accountable and

for determining whether revenue and expenses are reasonable. The
budget sets the targeted revenue, expenses and net profit. Thus, each line
item, in effect, becomes a performance standard against which to
compare the concessionaire's actual financial performance.
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Gompensation Processes ApPear
Reasonable
MERC is responsible for ensuring that a concessionaire is not overpaid'
Providing this assurance involves two main Processes:
o conducting a price analysis6 before awarding the contract
o relating compensation to specific work completed.

Adequate Price
Analysis

Gonducted

Gompensation
Relates to Work

Gompleted

We believe MERC's processes adequately assure that the concessionaire

is being paid fair and reasonable compensation.

MERC conducted a reasonable price analysis before awarding the

contract. A seven-member selection committeeT evaluated proposals from
four firms responding to the request for proposals. The committee
considered and scored the proposals on many factors, including
compensation. The concessionaire received the highest overall score and

was awarded the contract.

The concessionaire's compensation, including the qualitative incentive, is

always related to work the concessionaire has completed because the

compensation is calculated on the amount of sales and profit already

earned. In addition, we evaluated MERC's process for determining the

percentage amount of the incentive and found that although the process is

basically subjective, it is also reasonable. The process is as follows:

Under terms of the contract, MERC and the concessionaire developed
goals in the form of quality/service criteria for each MERC facility.
These criteria consist ofseveral categories, such as customer service,
safety and sanitation, and information analysis and reporting. These, in
turn, have specific performance requirements associated with them.

Possible points are assigned to each category and each performance

requirement. There are 100 possible points. A MERC staff person

responsible for a given area at each facility determines whether the

concessionaire fulfilled the performance requirements in their area and

scores the concessionaire accordingly. The staffreport the scores to the

directors of each facility who, in turn, compile an overall score for the

facility and forward it to MERC's general manager who uses the scores

to subjectively determine the percentage of profits the concessionaire will
receive.

6 price analysis is a process ofcomparing a contractor's proposed price to comparable pricing dat4 such as competing bids.

7 The committee was composed of three MERC commissioners, the general rumager of MERC, the director of the OCC, the

rnanager ofvisitor services at the Oregon Zoo and a representative ofthe hotel industry.
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MERC Procedures
Assure Accurate

Payments

The concessionaire's compensation is calculated based on net gross
receipts and net profit. To ensure accurate compensation, MERC needs to
verifu the accuracy of these figures. We believe the following procedures
used by MERC provide reasonable assurance that compensation is
calculated accurately.

Monthly, the concessionaire invoices MERC for fees earned. The fees are

based on the revenue and profit information shown on their statement of
operations. MERC verifies the invoiced fees by recalculating the fees
based on the concessionaire's statement of operations, reconciling the
revenue shown on the statement of operations to actual deposits received
by MERC, and testing expense amounts shown on the statement of
operations to invoices MERC has received during the month from the
concessionaire. MERC's director of administration said he also tests the
reasonableness of the invoiced fees by comparing the revenue and profit
shown on the concessionaire statement of operations against a report
showing total revenue and profit according to Metro's accounting system.

11



MERC Gan lmprove Ov6rsight Gontrols
Even though the conkact incentives act to reasonably ensure that the
concessionaire's interests are consistent with MERC management's
interests, MERC must still have procedures to monitor and audit both
revenue and expenses. This is because this type ofcontract still has
incentives to manipulate revenue and expenses. For example, the cost
reimbursable nature of the contract means that MERC pays all of the
concessionaire's expenses, so expenses have to be monitored carefully to
make sure they are allowable and reasonable under the contract and have
not been inflated or manipulated. In addition, the food service business
involves handling a lot of cash and easily marketable inventory, such as

food and liquor, increasing the risk of theft. Accordingly, MERC must
have management confrols to reasonably assure that food service revenue
is protected, errors and fraud are detected and that the concessionaire has
adequate safeguards to protect cash and inventory.

MERC has not had the full range of controls needed to mitigate these

risks. The following recent reports and events demonstrate that MERC
needs to strengthen its oversight controls:

a In January 2000, a consultant hired by MERC to review the former
concessionaire's expenditures concluded that although there was no
evidence of improper expenditures, MERC still needed to improve its
internal control and compliance procedures. Specific
recommendations were made to improve procedtues for establishing
the validity of expenditures, compliance with the contract, timeliness
and documentation of reviews, including annually reviewing and
documenting the concessionaire's cash control procedures,
conducting product inventories with concessionaire personnel and
performing spot checks of concessionaire activities.

In March 2001, the concessionaire's internalauditors identified
inconsistencies with the concessionaire's prescribed internal control
procedures over petly cash, inventory, accounts receivable, .accounts
payable and sales accountability. Control issues involved inadequate
segregation of duties, not maintaining perpetual inventories over
alcoholic beverages, unsigned and missing conhacts, incomplete
receivrng logs and spoilage reports, and incomplete documentation to
provide a basis for accurate accounting.

From January to April200l, over $14,000 in cash was stolen from
food service funds at the OCC and PCPA. The three separate thefts
apparently involved concessionaire employees. The largest theft was
about $13,000 stolen from the PCPA safe of which about $10,600

a
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Using Budgets as
an Accountability

Gontrol

Evaluating the
Concessionaire's
lnternal Gontrols

was MERC money consisting ofundeposited receipts and the

remainder was the concessionaire's petty cash. The other two thefts
involved a stand shortage at the Starbucks kiosk and concessionaire
petty cash at the OCC. The concessionaire reimbursed Metro for all
of the lost funds so there was no loss to the public. It should be noted
that, while the system did not prevent the large theft or identify the
culprit, the system did enable the concessionaire and MERC to
identiff that the theft occurred and its amount.

MERC's new director of administration recognized that MERC needed

better information and processes for evaluating the catering business.

Accordingly, he has been working to establish a comprehensive reporting
and accountability system to enable MERC managers to better identify
potential problems and opportunities and measure actual performance.
Pan of the system is intended to provide more effective oversight over
the concessionaire's financial activities. For example, a recently hired
staff person has been charged specifically with assuring the integrity of
the financial information reported and submitted by the concessionaire
and for monitoring and evaluating concessionaire financial activities.

These efforts are a very positive step. We think they can be further
enhanced in the following ways:
. using detailed monthly budgets as a key accountability control
. annually reviewing the adequacy of the concessionaire's intemal

controls and periodically conducting other spot checks
. documenting management and oversight policies and procedures in

an operations manual and ensuring that other documents related to
food service operations are readily available.

As discussed earlier, a detailed budget is an effective tool for evaluating
the concessionaire's financial performance, and that is one reason why
we think MERC can make better use of budgets. At the same time, a

budget can act as an effective oversight tool. Significant variances
between targeted and actual amounts may indicate that revenue or
expenses are being manipulated and indicate where to check for
weaknesses in controls.

MERC does not have a formal policy to evaluate and test concessionaire
internal controls. Accordingly, MERC has never provided for
independent reviews of the concessionaire's internal controls and has not
made its own assessments of these controls. Such assessments are

essential for reasonably assuring that the concessionaire is properly
handling cash, safeguarding receipts, conholling inventory and preparing

accurate reports.
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Documenting
Control Policies
and Procedures

According to the food service consultari't we contacted, the typical
management fee contract requires the concessionaire to be audited
annually by a CPA firm. MERC does not require such an audit. The
consultant said that ifthe contract does not provide for such an audit,
then management must have its own assurance procedures for checking
the concessionaire's internal controls over revenue, inventories and
expenses.

As part of this oversight activity, it is also important for MERC to
conduct periodic spot checks ofthe concessionaire's internal controls.
Such checks could include surprise cash counts, observations of
inventory counts, or observation of cash handling by employees at
concession stands. Such checks would help ensure that these controls are
operating effectively.

In developing policies and procedures for evaluating the concessionaire's
internal controls, MERC should also consider the extent to which the
concessionaire's internal auditors will be relied upon. Issues to consider
involve how recently the concessionaire's internal audit was conducted
and whether the auditors can be considered sufficiently independent for
MERC to rely on their work. These are judgement decisions that affect
the extent to which MERC may decide to test particular concessionaire
internal controls. At a minimum, MERC should formally require the
concessionaire to inform MERC when an internal audit is underway,
provide MERC a copy of informal and formal audit reports and provide
MERC an action plan for correcting deficiencies. MERC should establish
procedures to follow up on audit findings to assure corrective action has
taken place.

MERC does not have written policies and procedures relating to key
elements of managing the food service contract, including:
o preparing the annual food service budget
. accounting for food service revenues and expenses, including the

concessionaire reimbursement process
o determining the qualitative incentive fee to be paid to the

concessionaire under the terms of the contract
o monitoring the concessionaire, including evaluating the

concessionaire's internal controls
o preparing financial reports.
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MERC
Management

Supports Need for
Gontrol

Procedures

The absence of such documentation inade it difficult for the new director
of administration and other new staff to quickly learn what they needed to

do and how to do it. The absence also resulted in our taking extra time
identiffing existing policies and procedures.

The documentation should appear in management directives,
administrative policies, or operating manuals. such documentation is

important because it provides the basis for overseeing and holding

management and staffaccountable, training new employees, assuring that

important duties are not neglected or forgotten, providing consistency in
handling recurring matters, and efficient and economical audit'

In addition, MERC can improve its documentation by ensuring it has

copies of important documents readily available. At times, MERC staff
was not able to readily find documents and other information we

requested. Relevant documentation was not available in a central place

and knowledge of where documents might be was diffused between the

MERC Administrative Office and the OCC Office. MERC never was

able to provide us a copy ofone ofthe vendor proposals.

During the audit, we discussed the MERC consultant's and our
recommendations for improving MERC's controls with MERC's general

manager and director of administration. They agreed that MERC should

have these conffols. The general manager said that due to staff tumover

and budget cuts, MERC had not been able to implement all of the

consultant's recommendations. He said MERC now has a fully staffed

financial team that is working to implement the consultant's and our

recommendations. He also agreed that MERC should document its

policies and procedures and maintain documentation so it is readily

available.

The new director of adminisfiation has made significant strides in
restructuring the accounting and staffing support needed for effective

oversight, such as assigning staffto oversee day-to-day activities,
establishing additional accounting codes to provide the basis for better

management reports and independent reviews of concessionaire reports.

The accounting system he has developed and continues to design and

implement will enable MERC to track actual revenue and expenses

against a detailed budget. He is also developing the specific procedures

needed for preparing annual and monthly budgets and nacking results.

The director of administration told us that as a result of the recent thefts,

many changes in procedures and physical safeguards are being made to

improve controls over concession cash, including:
o establishing a MERC procedure to assure that deposits are made

timely and not allowed to accumulate
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a purchasing new safes for PCPA that have separate cash boxes for
each cash handler so that only a supervisor will have access to all the

money
redesigning the cash count room at PCPA and requiring two persons

to count the cash
reviewing the cash handling procedures and physical safeguards for
food service at each facility to identiff ways to improve them.

a

a
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Honorable Alexis Dow
Metro Auditor
600 NE Grand Avenue
Portland, OR97232

Re: Response to MERC Food Service Audit

Dear Ms. Dow

Thank you for the opportunity to review and respond to your recent audit of MERC's food

service operations. fre appreciate the extensive work that you and your staff have done on this
project.

Food and beverage is an important part of our business at MERC. We are pleased that you found

that our concessions contract type is appropriate for our goals, that we have crafted key

contractual provisions to protect the public interest, that the contract reasonably defines the

concessionaire's expected duties, and that we have established a reasonable process for
evaluating concessionaire performance.

MERC takes selection of a food and beverage contractor very serious. Our last selection

committee was chaired by former MERC Commissioner Baruti Artharee, cunently Deputy

Director of the portland Development Commission. Commissioner Artharee led a committee that

included outside food and beverage experts and visitor industry representatives as well as MERC

staff. We are pleased that you have concluded that MERC's selection process resulted in a fair
and reasonabl. .o-p"ns.tion arrangement for our concessionaire. As you noted, MERC's
requirement that the concessionaire provide MERC with an initial Sl million cash payment for
food and beverage related capital investments also resulted in a significant benefit to the public.

We are also pleased that you have found that MERC's procedures for calculating concessionaire

compensation on a regulir basis provide reasonable assurance ofaccuracy. As you noted, our

food and beverage contract allows MERC to:

o prescribe policies and procedures for the concessions operations
o approve the kind, quality, brand and price ofconcessions products
. approve all repairs and maintenance to concessions facilities and equipment
o audit the concessionaire's financial records and operations
o require the concessionaire to retain records for a prescribed time period

As you noted, our contractual arrangements reasonably hold the concessionaire accountable for
fulfiUing important duties and provide the.concessionaire with strong incentive to perform them

well in order to earn additional compensation.

@
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We also agree that there are steps MERC can take to do even Uetter in our food and beverage
oversight activities. We agree with your recommendations and intend to implement them, as
follows:

l. We will establish a formal written process for evaluating concessionaire financial
performance.

MERC will do this by establishing detailed monthly budgets that set targeted
revenue, expenses and profit. We will then measure actual results against these
targets. We agree with you that significant variations may indicate areas where
performance needs to be improved. We will begin implementation of this
recommendation by September l, 2001. This will enable us to get through the
current fiscal year final year-end closing and provide a base of information from
which to work. Implementation of this recommendation will be ongoing
throughout the next fiscal year.

2. MERC will annually evaluate and test the concessionaire's internal controls over
revenue, expenses and inventory. MERC will investigate the potential costs and
benefits of making these evaluations in-house or by hiring a Certified Public
Accountant (CPA) firm. We will decide on an in-house or outside annual
evaluation program no later than October 1,2001. Ifan outside contractor option
is selected (as we suspect), we will promptly launch the appropriate selection
procedures and move expeditiously to complete the evaluation.

3. MERC will formally document its concession management and oversight
policies and procedures in written management directives, written administrative
policies and a written operating manual. We will finalize all required written
documentation no later than January 1,2002.

4. MERC will ensure that all relevant documentation relating to food
service operations, such as contracts and proposals, is maintained in a
readily available location, no later than January 1,2002.

Thank you once again for your attention to our operations. Please feel free to contact
our General Manager, Mark B. Williams, or me if we can be of any further
assistance.

t. v-e<r,
George Bell

MERC Commission Chairman

Cc: Metro Executive Officer Mike Burton
Metro Council Presiding Officer David Bragdon
Metro Councilors
Metro Council Chief of Staff Jeff Stone
MERC Commission
MERC General Manager Mark B. Williams
Metro Chief Operating Officer Pete Sandrock
Art Fortuna, Aramark



Metro Auditor
Report Evaluation Form

M erno

Fax... Write... Call...
Help Us Serve Metro Better

Our mission at the Office of the Metro Auditor is to assist and advise Metro in achieving
honest, efficient management and full accountability to the public. We strive to provide
Metro with accurate information, unbiased analysis and objective recommendations on how
best to use public resources in support of the region's well-being.

Your feedback helps us do a better job. !f you would please take a few minutes to fill out the
following information for us, it will help us assess and improve our work.

$
Name of Audit Report:

MERC Food Service: Evaluation of Contract and Financial Controls

Please rate the following elements of this report by checking the appropriate box

Too Little Just Right Too Much

Backgroundlnformation tr D O

Details tr tr D

Length of Report D tr tr
Clarity of Writing tr O tr
Potential lmpact tr tr tl

Suggestions for our report format

Suggestions for future studies

Other comments, ideas, thoughts

Thanks for taking the time to help us.

s03.797.1831
Metro Auditor, 600 NE Grand Avenue, Portland, OR 97232-2736
Alexis Dow, CPA, Metro Auditor, 503.797.1891
dowa@metro.dst.or.us

Fax:
Mail:
Call:
Email

Name (optional):
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BEFORE THE METRO COUNCIL

FOR THE PURPOSE OF AMENDING
METRO CODE CHAPTER 5.02 TO
MODIFY THE DIRECT.HAUL
DISPOSAL CHARGE, AND TO
FACILITATE PAYMENT BY PERSONAL
CHECK FOR DISPOSAL SERVICES AT
METRO TRANSFER STATIONS

ORDINANCE NO. OI-9I3

Introduced by Mike Burton,
Executive Officer

)
)
)
)
)
)
)

WHEREAS, Metro authorizes certain solid waste facilities to transport waste
directly to the Columbia Ridge Landfill; and

WHEREAS, Metro pays for the disposal of such waste and is reimbursed by the
direct haulers on a per-ton basis an amount equal to the Direct-haul Disposal charge
specified in Metro Code Chapter 5.02; and

WHEREAS, the actual per-ton cost of disposal at Columbia Ridge Landfill varies
throughout the year; and

WHEREAS, inflation and solid waste tonnage fluctuations have increased the
per-ton cost of disposal at Columbia fudge Landfill such that the current Direct-haul
Disposal charge is inadequate to recover Metro's disposal costs; and

WHEREAS, a variable Direct-haul Disposal charge will, on average, recover
actual disposal costs; and

WHEREAS, Metro Code Chapter 5.02 permits payment for disposal services at
Metro South and Metro Central transfer stations in cash, by credit, or by guaranteed
check; and

WHEREAS, guaranteed checks no longer are a practical method of payment
because few banks offer personal check guarantees; now, therefore,

THE METRO COUNCIL ORDAINS AS FOLLOWS:

SECTION l. Metro Code Section 5.02.030 is amended to read

5.02.030 Charqes for Direct-hauI Di sposal

Each facility licensed or franchised under Metro Code
Chapter 5.01 and authorized to transport solid waste
directly to the Columbia Ridge Landfill sha1l pay to Metro
a per ton charge @as provided in this



section for the disposal of solid waste which is generated
Metro boundary and which the
rts to the Columbia Ridge

or originates within the
facility directly transpo
Landfill.
For each ton disposed under this sect ion during each
calendar quarter, such direct haul disPosal charge shall- bq
equal to the sum of the total amount that Metro Paid to its
contract oPerator for disposal of solid waste during the
previous calendar guarter divided by the sum of the number
of tons of solid waste disPosed bY Metro at the Columbia
Ridqe Landfill during the previous calendar quarter and the
number of tons of solid waste disPosed under Direct-Hau1
authorization durinq the previous calendar quarter.

SECTION 2. Metro Code Section 5.02.060 is amended to read

5 -02.050 Account Policy at Metro Solid Waste Disposal
Facilities

(a) Disposal charges, including all fees and taxes,
may be paid at. the time of disposal in cash, by credit
card, or by gr*araftE-eed-check, oI may be paid under Metro's
credit policy. No credit shalL be granted to any person
prior to approval of a credit application in a form or
forms provided bY Metro.

(b) Metro, s executive officer shaII establish and
maintain appropriate account requirements for new and
existing accounts, which requirements shalt be designed to
diminish Metrors risk of loss due to nonpayment. Existing
account holders may be required to make new application for
credit or provide additional guarantees, as deemed
necessary or prudent by the executive officer'

(c) Account charges sha1l accrue on a monthly basis.
Metro will mail statements on or about the 10th day of the
month for disposal services rendered in the prior month' A
statement must be paid no later than the last business day
of the month in which it is maited; the statement will be
considered past due thereafter. A payment shall under no
circumstances be considered received by Metro unless it is
delivered personally to the Metro Department of
Administrative services during business hours oI, if
delivered by mai], received in Metro's mail room on or
before the due date.



(d) A finance charge of 1.5 percent shall be assessed
on all past due charges on the 15th day of the month
following the month in which a statement is mailed, and on
the 15th day of each month thereafter. Finance charges
will be assessed only on unpaid past due balances, and not
on previously assessed finance charges. Finance charges
will continue t.o be assessed on negotiated repayment.
schedules. Payments will be applied first. to finance
charges and then to the oldest amount past due.

(e) An account. that is 15 days past due may be placed
on a cash only basis, until all past due disposal and
finance charges are paid. Facility access may be denied to
a person whose account is past due and unpaid for 30 days.
A decision to place an account on a cash only basis or deny
facility access shal1 be at the discretion of the director
of the Department of Administrative Services.

(f) An account customer that seIIs, terminates, or
makes a substantial change in the scope of its business
after its application for credit has been approved must
notify Metro immediately. Failure to provide the notice
required by this subsect.ion may result in termination of
credit at Metro facilities pendj-ng reapplication for
credit.

(g) The Department of Administrative Services may
adjust accounts receivable and reverse finance charges in
accordance with prudent credit practices. Adjustments over
$500 sha1l be reported to the council in writing on a
monthly basis, and adjusLments over $10, OOO shall requlre
council approval.

(h) The executive officer may end pursuit of an
account receivable, consistent with prudent credit
practices, when the likelihood of collecting does notjustify further collection costs. Such action shaI1 be
reported to the council in writing on a monthly basis when
the amount, exceeds $500, and amounts over $1O,OO0 sha11
require council approval.
(Ordinance No . 82-146 , Sec. l-1 . Amended by Ordinance No.
90-350; Ordinance No. 91-385C, Sec. 8; Ordinance No. 92-
455, Sec. 1. Repealed and re-established by Ordinance No.
93 -504A. Amended by Ordinance No . 97 - 58LB, Sec. 5,.
Ordinance No. 98-720A, Sec. 24.)



ADOPTED by the Metro Council this 

- 

day of 2001.

Presiding Offrcer

ATTEST: Approved as to Form:

Recording Secretary Daniel B. Cooper, General Counsel

Jw/itc:m6:mct
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a

EXECUTTYE SUMMARY
ORDINAI{CE OI.9T3

PROPOSED ACTION

Adopt Ordinance 0l-913 that modifies the direct-haul disposal charge, and facilitates
payment by personal check for disposal services at Metro transfer stations.

WHY NECESSARY

The current direct-haul charge of $16.78 per ton, set in Metro Code Chapter 5.02, is more
than one dollar less than Metro's forecasted cost of disposal for FY 2001-2002, and will result
in a revenue shortfall ofabout $45,000 during the fiscal year.

Guaranteed checks, one of the payment methods permitted at Metro's transfer stations, are no
longer commonly available at banks. Not requiring such a check guarantee would simplify
payment for many transfer station customers.

ISSUES/CONCERNS

Currently, direct-haul facilities reimburse Metro $16.78 per ton, as specified in Metro Code
Chapter 5.02, for disposal that will cost Metro over $18 per ton in FY 2001-2002. This will
result in a revenue shortfall of about $45,000 during FY 2001-2002.

Modiffing the direct-haul charge to a per ton charge for the current calendar quarter based on
actual costs incurred during the previous calendar quarter would dramatically lower the
probability of a revenue shortfallfrom Direct-haul disposal.

Metro transfer station customers who wish to pay by check currently cannot write Metro a
personal check unless accompanied by a check guarantee card. Most banks no longer offer
such guarantee cards, effectively leaving cash and credit as the only two payment methods
accepted at Metro transfer stations.

Permitting payment by personal check without requiring a bank guarantee would once again
make payment by check practicable for Metro transfer station customers.

Permitting payment by non-guaranteed personal check at Metro transfer stations introduces
some risk that "bad" checks may be accepted for payment; however, transfer station
personnel have already developed risk reduction measures to minimize the acceptance of bad
checks (e.g., comparing personal information from valid ID to that printed on check,
requiring check signer to be present, and not accepting temporary checks). In addition,
scalehouse staff conducted a three-month trial accepting personal checks with the above risk
reduction measures in place and observed no increase in the number of bad checks written.

BUDGET/FINAIICIAL IMPACT

Making the recommended change to the Direct-haul charge will increase projected revenues
by approximately $45,000.

a

a

a

a

a

a

a

a
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a permitting payment by personal check at Metro transfer stations is not anticipated to have any

measurable financial effect on Metro.
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STAFF REPORT

CONSIDERATION OF ORDINANCE NO. OI-9I3, FOR THE PURPOSE OF
AMENDING METRO CODE CHAPTER 5.02 TO MODIFY THE DIRECT-HAUL
DISPOSAL CHARGE, AND TO FACILITATE PAYMENT BY PERSONAL CHECK
FOR DISPOSAL SERVICES AT METRO TRANSFER STATIONS,

April200l Presented by: Terry Petersen

BRIEF DESCRIPTION OF ORDINANCE
This ordinance would codify that a new direct-haul charge calculation be implemented.
This change would ensure that facilities that direct haul solid waste to Columbia Ridge
Landfill pay an amount equal to the actual cost of solid waste disposal. It would not
change the established Metro solid waste tip fee of $62.50 per ton.

Additionally, this ordinance would remove the requirement for a guoranteed check from
customers paying by check for disposal services at Metro transfer stations. This change
would benefit mainly relatively low-volume self-haul customers by allowing them to
write personal checks at Metro transfer stations.

EXISTING LAW
Direct-haul Charge
Individual solid waste facility franchise agreements authorize certain solid waste facilities
to haul solid waste directly to the Columbia Ridge Landfill. Recycle America, WRI, and
Pride Disposal are examples of facilities with direct-haul authority.

Metro pays for the disposal of direct-hauled waste as if delivered under the Metro-Waste
Management disposal contract. To recover the cost of disposal, Metro bills the direct
hauler $16.78 per ton disposed, an amount set in Metro Code Chapter 5.02.

Guaranteed Check
Metro Code Chapter 5.02 authorizes payment for disposal services at Metro's two transfer
stations "in cash, by credit card, or by guaranteed check." Because few banks still offer
check guarantee cards, few customers have one. Hence, few transfer station customers
are permitted to pay by check.

BACKGROUND
Direct-haul Charge
The direct-haul designation was designed to preserve system efficiencies by granting
certain solid waste facilities the authority to haul wet waste directly to Columbia Ridge
Landfill for disposal. Metro pays for the cost of such direct-haul disposal as if under its
disposal services contract with Waste Management, and bills direct haulers $16.78 per
ton, as specified in Metro Code Chapter 5.02.

C \TEMP\ord 0l-9ll dir€i haul STAFFRPT-b doc Page I



Because of inflation and tonnage fluctuations, Metro anticipates that its average per-ton
disposal price at Columbia Ridge Landfill during Fiscal Year 2001-2002 alone will be in

"*""r, of $tS.OO. If the Direct-haul disposal charge remains at $16.78 per ton, this will
cause a shortfall in disposal revenue of at least $45,000 due to direct hauling ($ I .29 per

ton shortfall x 34,456 direct-haul tons: $44,448).

Approving the proposed Code change will significantly reduce the probability of such a

shortfall in direct-haul disposal revenues.

Guaranteed Check
At the time Section 5.02.060 (a) of the Metro Code was adopted specifying the
acceptable methods for payment of disposal services at Metro's transfer stations,
guaranteed checks were a commonly available form of payment. This is no longer the

case, as few banks now offer check guarantees.

Allowing customers to write personal checks to pay for disposal services at Metro's
transfer itations instead of requirin g a guaranteed check will update this section of the

Metro Code. New security measures for screening personal checks have been developed
and tested by transfer station personnel and approved by transfer station management.
These include checking for the issuing bank's name and address, verifying that the
personal information from valid state-issued identification matches that printed on the
check, requiring the check signer to be present, and not accepting temporary checks.

Over a three-month test period, such measures provided adequate protection against bad

checks.

BUDGET IMPACT
Direct-haul Charge
This Ordinance should have approximately a $45,000 positive effect on revenue.
Without the direct-haul change, Metro will undercollect disposal revenue by about

$45,000. With the change, an estimated no revenue shortfall is expected due to Direct-
haul disposal.

Guaranteed Check
Accepting personal checks at Metro transfer stations will have no measurable impact on
Metro's budget.

OUTSTANDING QUESTIONS
None

EXECUTIVE OFFICER'S RECOMMENDATION
The Executive Officer recommends approval of Ordinance 01-913.

C \TEMP\ord Ol-913 dira haul STAFFRPT'b doc Page 2



Agenda ltem Number 10.1

Resolution No. 01-3078, For the Purpose of Replacing the Current Classification of Paralegal I with a Job
Series Classification of Paralegal I and Paralegal ll at Metro.

Metro Council Meeting
Thursday, July 5, 2001

Metro Council Chamber



Staff Report

RESOLUTION 0l-3078; FOR THE PURPOSE OF REPLACING THE CURRENT
CLASSIFICATION OF PARALEGAL I WITH A JOB SERIES
CLASSIFICATION OF PARALEGAL I AND PARALEGAL II AT METRO

Date: June 21,2001 Presented by: Lilly Aguilar

Proposed Action

Resolution No. 0l-3078 replaces the current classification of Paralegal I with a job series
classification of Paralegal I and Paralegal II at Metro.

Existins Law

Under Metro Code2.02.340 any new job classification added to Metro's classification
plan requires Council approval.

Background and Analvsis

With the increasing complexity of the transactions dealt with by the Office of General
Counsel regarding real estate and land use matters, it is vital to have employees with the
legal skills, knowledge and experience working on the various title issues, environmental
issues, real estate and land use issues that arise on a continuous basis.

In addition to performing all of the tasks in the Paralegal I position, the Paralegal II
employee will perform those tasks with a high degree of independence and skill. The
employee in the Paralegal II job series will perform complex para-professional tasks
including analyzing complex transactions, performing preliminary reviews of relevant
statues and closing complex multi-party transactions. The employee will analyze
transactions with a higher level of complexity, which may include complex title issues,
difficult water rights issues, boundary and encroachment issues and environmental issues
with a high degree of independence and skill.

The proposed new series classification is Paralegal. The salaries would be established at
the existing Paralegal I classification of $34,147 to $47,807 with a Paralegal II salary of
$35,855 to $50,197. This new series classification and the defined job duties have been
reviewed and approved by the General Counsel and by Human Resources. The
classification description is attached to Resolution No. 0l-3078 as Exhibit A.



Findings

Creating this classification serves the following objectives:

o Enables the Office of General Council to have employees with greater depth of skills
and knowledge in the para-professional classification.

. Enables Metro to more efficiently and successfully analyze and resolve complex real
estate and land use issues.

Budeet Impact

There is no budget impact, because the subject wages are covered by the current Metro
budget. This work has previously been done in part by employees within the
clasiification of Paralegal I and Legal Counsel I which has a salary range of $48,050 to

$67,289.

Executive Officer's Recommendation

The Executive Officer recommends passage of Resolution No. 0l-3078.



BEFORE THE METRO COUNCIL

FOR THE PURPOSE OF REPLACING THE
CURRENT CLASSIFICATION OF
PARALEGAL I WITH A JOB SERIES
CLASSIFICATION OF PARALEGAL I
AI\[D PARALEGAL II AT METRO

)
)
)
)
)

RESOLUTION NO. OT.3O78
INTRODUCED BY
MIKE BURTON
EXECUTIVE OFFICER

WHEREAS, Metro Code Section2.02.340 requires that any new job classification
added to the classification plan requires Council approval; and

WHEREAS, Metro's classification contains a single level Paralegal I job and does
not currently include a job series with duties encompassing a Paralegal I and Paralegal II; and

WHEREAS, Human Resources has appropriately classified the job series of Paralegal
I at the current annual salary range of $34,147 to $47,807 and the Paralegal II at an annual
salary range of $35,855 to $50,197; and

WHEREAS, the current Office of General Counsel budget is sufficient to encompass
the pay range for the Paralegal I and Paralegal II; now, therefore,

BE IT RESOLVED,

That the new job series classification of Paralegal I and Paralegal II is added
to Metro's classification plan as shown on Exhibit A attached hereto.

ADOPTED by the Metro Council this 2l st day of June 2001 .

David Bragdon, Presiding Officer

Approved as to Form:

Daniel B. Cooper, General Counsel

WHEREAS, Metro requires the addition of a Paralegal II level to create a job series
classification that will enable the Office of General Counsel to have staff capable of
performing complex para-professional legal duties related to real estate and land use issues
and transactions; and

I



Class No.
Title:
Pay Grade:
Bargaining Unit:

1250, _
Paralegal
lll, ll2
Non-Represented

METRO
Classilication Description

Exhibit A

Established: 610l
Revised:
AA/EEO

GENERAL SUMMARY
@provideavarietyofpara-professionalassistancetolegal
counsel through review and analysis of legal documents, site inspections of real property,
and identifi"uiion, analysis, and recommendation of remedies and resolutions to problem
issues related to real estate transactions and properties.

DISTINGUISHING FEATURES OF THE SERIEE
sParalegalIandParalegalII.Theprimarydistinctions

between the two levels is the complexity and responsibility of assignments and the

amount of supervision received and given. The Paralegal I is assigned to less complex
para-professiinal tasks including review and analysis of legal documents, site inspections
tf r"ut property and identification, analysis and recommendation of remedies and

resolutioni to problem issues related to real estate transactions and properties. The
paralegal I reclives greater supervision than the Paralegal II. The Paralegal II is assigned

to more complex para-professional tasks including analyzing complex transactions,
performing preliminary reviews of relevant statues and closing complex multi-party
transactions. The Paralegal II performs with a high degree of independence and skill.

(The essential functions/major responsibilities are intended only as illustrations of
the various types of work that may be performed. The omission of specific statements of
duties does not exclude them from the position. Duties and responsibilities are also

subject to change by the employer as the needs of the employer and requirements of the
job change.)

Paralegal I
l. Reviews and analyzes real estate transactions including documentation, acquisition

and sale timetables and docket dates, ordering and reviewing documents including
title reports and legal descriptions, and defining research issues and areas for further
investigation including environmental issues and selection of an environmental
consultant if needed.

2. Performs due diligence including research of water rights, reforestation, access,

easement, boundaiy and encroachment issues; reviews the site by walking it in person

as necessary; defines problem issues, remedies and resolutions; drafts documents as

needed and presents information to counsel for review and direction.

3. Closes transactions including issue resolution, attorney and client conferences,

assuring completion of closure checklist, requesting and coordinating funding, and

performing post closing follow-up (holdbacks, debris removal, escrow document
review, file organizations, etc.)



Metro Series Classification Descrintion
Paralegal
Page2

4. Acts as primary contact for Metro staff assigned property acquisition duties and as a
resource for questions on Metro real estate transactions, policies and procedures.

5. Assists Counsel as requested with other legal issues such as collective bargaining,
conducting legal research, writing legal memorandum and providing direction to
clerical staffin performance of duties related to paralegal work.

Paralegal II

l. In addition to those functions and responsibilities listed above for Paralegal I, the
Paralegal II analyzes transactions with a higher level of complexity, which may
include complex title issues, difficult water rights issues, boundary and encroachment
issues and environmental issues. These duties are performed with a high degree of
independence and skill.

2. Performs preliminary review of relevant statues.

3. Prepares complex land use applications such as lot line adjustments and partitions.

4. Works with local cities and counties to move land use applications forward

5. Works with environmental contractors to resolve issues in cases of large
environmental matters.

6. Closes complex transactions, including multi-party transactions.

SECONDARY FUNCTIONS
l. Performs related duties as assigned.

INTERPERSONAL CONTACTS
Inside the organization, works with all staff engaged in the acquisition and management
of property. Outside the organization, works with a variety of individuals such as title
and escrow companies, real estate attorneys, environmental consultants and municipal
and county agencies.

WORIilNG CONDITIONS
Duties are performed in an office setting and outdoors. Individuals assigned to this
classification are exposed to toxic materials and chemicals normally found in an office
environment and to the hazards of walking on unimproved land or areas where toxic
wastes or derelict buildings are found. Travel, evening meetings and extensive overtime
may be required.



Metro Series Classification Description
Paralegal
Page 3

SPECIFIC JOB SKILLS
6Note, Unless specifically noted, the level of the specified skills will vary based on the
level the job is assigned to in this series). Knowledge of paralegal work methods,
practices and statutes and laws as they relate to real estate and land use. Ability to
perform complex land and real estate legal research; develop, analyze and report on a
variety of related documents; work effectively with staff and other professionals in a
sometimes stressful environment; and organize and manage multiple projects.

MENTAL AND PHYSICAL REOUIREMENTS
M"rt"t ..tirrt**equired by the job include frequent decision making, interpersonal
skills, teamwork, creativity, customer service, discretion, presentations, problem analysis,
and to perform math and speak, read write and understand English. Required physical
activitiis include frequent sitting, hearing, talking, repetitive motions of the hands and
wrists, and the ability to walk on a variety of terrain.

EDUCATION AND/OR EXPERIENCE

Paralegal I
Bachelor degree in paralegal studies, ABA-approved paralegal training, or a law degree
plus two years of paralegal experience including demonstrated ability with real estate

iransactions or any combination of experience and education that provides the applicant
with the desired skills, knowledge and ablate required to perform the job.

Paralegal II
Bachelor degree in paralegal studies, ABA-approved paralegal training and two years

experience in complex real estate transactions and properties, or a law degree plus three
years of paralegal experience including demonstrated ability with complex real estate

transactions or any combination of experience and education that provides the applicant
with the desired skills, knowledge and ability required to perform the job.

NECESSARY SPECIAL OUALIFICATIONS
Valid driver's license.



Agenda ltem Number 10.2

Resolution No. 01-3079, For the Purpose of Confirming the Appointments of Jean Esty-Hoops,
Jason Graf, Susan Landauer and Trevor Nelson to fill Four Expiring Terms on the North Portland

Rehabilitation and Enhancement Committee.
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BEFORE THE METRO COLINCIL

FOR THE PURPOSE OF CONFIRMING
THE APPOINTMENTS OF JEAN )
ESTEY.HOOPS, JASON GRAF, SUSAN )
LANDAUER, AND TREVORNELSON TO )
THE NORTH PORTLAND REHABILITATION )
AND ENHANCEMENT COMMITTEE )

RESOLUTION NO. OI-3079

Introduced by Mike Burton,
Executive Offrcer

WHEREAS, Chapter 2.19 of the Metro Code Relating to Advisory Committees;
Section 2.19.140 provides for a North Portland Rehabilitation and Enhancement
Committee (NPREC); and

WHEREAS, Section 2.19.140 authorizes representatives for Committee
membershipi and

WHEREAS, The seven citizen members of NPREC must be appointed by the
Executive Officer and are subject to confirmation by the Metro Council; and

WHEREAS, Vacancies have occurred in the NPREC membershipt and

WHEREAS, The Executive Officer has appointed these individuals, subject to
confirmation by the Metro Council; now, therefore

BE IT RESOLVED, That the new NPREC members Ms. Jean Estey-Hoops,
Mr. Jason Graf, Ms. Susan Landauer, and Mr. Trevor Nelson are confirmed to serve on
North Portland Rehabilitation and Enhancement Committee.

ADOPTED by the Metro Council this _ day of 2001.

David Bragdon, Presiding Officer
Approved as to Form

Daniel B. Cooper, General Counsel

KD:clk mo
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STAFF REPORT

RESOLUTION NO. OI-3079, FOR THE PURPOSE OF CONFIRMING THE
APPOINTMENTS OF JEAN ESTEY-HOOPS, JASON GRAF, SUSAN LANDAUER, AND
TREVOR NELSON TO THE NORTH PORTLAND REHABILITATION AND
ENHANCEMENT COMMITTEE

DATE: June,200l Presented by: Terry Petersen

BACKGROUND INFORMATION

Per Metro Code Secti on2.19.140, the following persons have been nominated to fill the
following vacancies on the NPREC. The Executive officer has accepted the nominations and has

appointed the following individuals subject to Council confirmation.

Jean Estey-Hoops, resident of Cathedral Park neighborhood
Jason Graf, resident of Overlook neighborhood
Susan Landauer, resident of Portsmouth neighborhood
Trevor Nelson, resident of St. Johns neighborhood

The Executive Officer recommends approval of Resolution No. 0l-3079.

S/rhuddcpt/bgislatioDNPEC0 I stfrpt



AppowmlBNr IvreREst Fonu
SpeclAr,Irsrrnssrs:

M erno

Nonrr Ponru,No ENHeNceN{Eur Couurren

MerRo OmcE ComlrNrs:

HoMEADDRESs: 6933 N Richmond
Srneer

Bus[.IEss ADDRESS: same
Srnser

HoME 503-283-6935

503-28s-8836

SocnrSrcunrrv 531-30-2078

Portland aon 97203
CTrY Srerr ZP

CTTY Srerr Zw

Cathedral Park

TrrE For.rown.Ic ItIFoRMATIox B Vouux'mRv:

Female ETTDIIC Caucasian

(METRO STRMS FOR ETHMC AtrD MINORTTY BALANCE, AS WELL AS GEOGRAPTtrC REPRESENTATION, N rTS MEMBERSHIP @MPOSrnoN')

BUSINESS same

E-MAtr- jehoops@hevanet . com

METRODISTNCTNO. #5
(i.e., District tbat you live in)

MerononDEGREEScuool (rNcLuDE HIGH scHool-)

Castle Rock High School
LoceroN
Castle Rock, LIA

Willamette University

Portland State University

APOINru

Bachelor of Science

.!44r<rriu<i4}lYdu414l4r<r<r414r<h4r<liUrvrrr<|.(l)4a4,<l4ta'.q'414)<14r4)'Qriu'4'4'<l'<'4'<)4"Q'

Neun Jean Estey Hoops oere April 2' 2001

Srn.



LIsT MAJoR EMPLoYMEI.I A}.ID/oR VoLI.,NTEER AcnvITIES, BECTMITNG WMH MOST RTCNTT (INCI-UOT AUT-

EXPENENCES YOU BELIEVE TO BE REIS/A}.IT)o
D^rE(To/FRoM)

2010-2001

EMPLOYER/ORGANIZATION PostfloN

Board MemberRACC

1998-2001 Latino Music Festival Grant writ.er

1997-200t Port.land Festival SYmPhonY GranE writer

1998-200r FrienCs of Cathedral Park NA Chair

1999-2001 hlapato Jail Committee Board Member

Chair of Cathedaal Park Neighborhood Asso:iaEion - 4 years

Chair, Cathedral Park Land Use Commi-ttee - 4 Years

o Volunteer, St. Johns Parade - 5 Years

I possess the abilitY to li sten and. com romise.' I have vis nd t

humor when needed.

Have you volunteered for any minority organizations?

Latino communitY

OUTLTNE YOUR REASONS AND INTERESTS IN APPLY]NG FOR AN APPOINTMENT:

To help ensure that requests presented cohtinue to enhance our neighborhoods

in North Portland from restoration to beautification

q ,4o
Date

I )c u I
Signature

2000_2001 Northgate Beach Proiect committee membe.

2000-200I Peninsula Affiliated Board of Directors member

EXPERIENCE, SKILLS, OR QUALIFICATIONS YOU FEEL WOULD CoIrIRIBLTTE TO A PUBLIC SgRVtCe APPOTNTMENT:

Self employed; 37 years; Interior Design (comrnercial & residential\



ApporvrurNr INrenssr FoRM
SpecLAL INreResrs:

M erno

Nonrg Pontr-lNp ENHeNceilGl[T Copnarree

Mrrno Omce Com,cx'rs:

r.Jq ohN DA n.0
H.MEADDRES T, tzl4 N. tlt nbo4lst' 0 2t

STREE-T CTrY Srare ZD

BusNEssAD o*ur,t*'l N. ltanb&lSt 2ln
SrRepr CTrY STATE Zw

Houe 5o Busn.rEssPHoNt So3, 28a,4o5 6

F o

socnr Srcunrry No. 51 2 . tl 7 .55 ?4 METRODSTRICANO. #5
(i.e., District tbat you live in)

0 V ERLOO

THE For.rrwNc Il.IFoRr.lATtoN Is Voutrrenv:

ETI*.{tcOruonl

(METRO STRMS FOR ETHMC A!{D MINORTTv BAI-A}JCE, AS WELL AS GEOGRAPHIC REPRESENTATION, N m MEMBEPSHIP COMPOSfiON')

Scrool(rNcLUDEHIGHscuool) LoclnoN MAJORORDEGREE

L

t

APONru

Ytr^t- qra{ hnAScq?e Q Yahn.co t



Lrsr MAroR EMpLoyMENT ANdon voluxreen AcrrvrnEs, BEGIM{ING wrm Mosr ttEcENr (INCLUDE ALL

EXPERIB.ICES YOU BELIEVE TO BE TTELEVANT)o
EMPLOYEN/ORGA}.IIZATION POSITION

() 02.01
)L

6 *9.

0q.01 - D?..qq T

0t. 0t.

EXpERTENCE, SKtLLs, oR QuALtFtcATtoNs you FEEL WouLD CONTNBUTE To A PUBLIC SERvlcE APPoINTMENT:

a try
v urcu

C la

and- ov# I T>1**F tvl
Have you

,{o
for minority organizations?

OUTLTNE YOUR TTEASONS AND INTERESTS IN APPLYING FOR A}'I APPOINTMENT:

fr ,n4l lSe L{IMJWI4

I
I

NoYfl>l
h,$trrtrrlt*

aa,

nlmuwl

t 6^ r, r ^

',Jlt

o
Date

C3'
l'}i5r, a.aQA. ?*,td^9o

Signature

r/rl I
Ynt.t A.

)tu/rrtr

ll
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Appowmrcx'r IvreREsr FoRl,t
Sprcr* INrtRrsrs: M ETRO

Nontr PonmNo ENne,NcelcNr Cotvrmrres

MSTRO OMCB COt'n,tENTS:

Neue Sr""n Lrd"re. A ri1 2001

HoMEADDRESS:7706 N Hodee Avenue
Srneer

Portland 0reson 97203
CYrY Srerr Zp

BusnlEss Sppsssl n/a
Srneer CTrY Smre Zp

HoME s03-240-87 1 3 BusnrEss nla

F a E.MAtr- n/a

SocrAL SEcuRrry No. 070-34-94 3 3 METRODISTRICTNO. #5
(i.c., District that you live in)

Portsmouth

Tue Fouowno lNronueuox s VounreRY

Female ETTINIC Caucasian

(METRO STRMS FOR ETHMC AND MINORTTY BAI-ANCE, AS WELL AS GEOGRAPHIC REPRESENTATION, IN rS MEMBERSHIP @MFOSrrloN')

Scuool (INcLUDE HIGH scHool-)

Carthage Central
LoceroN

Carthage, New York

MAJORORDEGREE

Academic

Barnard College New York, New York Hi stor y

APOINTM

Qrw.



LtsT MeloR Eruployunn eNo/on Vout NTEER AcTtvtTIEs, BEGD{NING WITH Mosr [tEcEl.n (INCLUDE ALL
EXPERIENCES YOU BELIEVE TO BE RELEVA}IT)o

1989-Present Retired, Volunteer

EXPERIENCE, sKr[S, OR QUALIFTCiIONS yOU FEEL WOULD CONTNBUTE TO A PUBUC SERVICE APPOINTMENT:

There is not room to list all m volunteer activiti I tted

Eo the Community Association of Portsmouth, m ne]. borhood ve

been busy with our Target Area, Portsmou th Vision 2O/2O , both on Ehe teerine

C commiE.tee and on many projects. I s end man hours on restorin the urba est,

as a member of the Portland Forestry Commission, as a Nei hborhood Tree

as a Neighborhood Co-chair with Friends of Trees, and partnering with a seventh

grade science class at Portsmouth Middle Sc[r col. I have been honored
yor S pirit Award; Volunteer of the Year from Friends of Trees,

Have you volunteered for any minoriry organizations? SOLV, Urban Forestry,' and Gladys McCoy
Volunteer Award

None

OUTLINE YOUR REASONS AND INTERESTS IN APPLYING FOR AI.I APPOINruENT:

The NPEF has significant influence in shapins, the future the Peni nsrr 1q Th e

challenge of using that mone to enhance our communi 1d u t

of time and energy. I am a team 1a er a d1i
good citizen. I think record in the

in my volunteer work, would ualif me n

community where everyone is respected, and feels respectedi

have the opportunity to develop to their ful1, best potentia
April 9, 2001

o
Date

and where people

EMPLOYER/ORGANIZATION POSMON

1972-1989 Multnomah Countv Aging Services Division Case Manager

,
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This is page two of the application.
front pago. Thank You, 'l'. Nelson

Lht Mrior EFPJovncnt".

Plsasc rcvicwthis document in addition to the hand uriUen, faxcd

zAWl - prescnt
1G,2000 -prcscnt

7-97 -prescnt

5-98 - prcsent
7-2000- 1-2001
l-2000 -,1-2000
l-99 - 12-99
7-96- l0-98

4-98 - presont
3-93 - 6-93

Soderstsom Architects
St. Johru Neighborhood Assn.

St Johns in the 2l'r CerrturY

AIA Urban Design Committee
Shur Associarcs Archirccts
Crandsll Arambula, PC
Wiltiam Wilson Architects PC
Fletcher Farr Ayottc Arctritects, PC

Ch,ristrnas In April
Assoc. Studcnts of MSU

fuchitecturd Iurcrn
Active membc&
crment Land Usc Co'chair
StecrirU Committcc Mcmbcr,
formcr Chair. currcnt Vicc Chair
CommittceMcmbcr
Architecturel Intcrn
Urban Design/Planning Intem
Architccural Intern
Architectural Intenr,
Urhn Design Intcm
Home Renovation Participurt
Student Senator

Erpprience. $kills. or Ourlitlcrtions...

Studont Senate of MS(t: I negotiated proposals & budget, distributcd grant moncy.to University groups

and org i-tionr, r.fru.*ted off-ca-pus corutituency which was quite diversc in agc and

ethnicity.
St Johns in the'2ltt Century: Iaspircd by thc'lowo Hdl Mtg. In June '97, I began scrving on thc

Stecning Commitrcc. Thrccycars later, harring chaired the SJ21 Commitrcc through somc vcry
*r*.tiog issros, wo havo itigp"d with tho NPNO as our fiscal ageut, ou Action Plan is
complctoi, and wc havc implcmcntcd agood number of items, inol$iog thc storcfront grants

projraur. Wc have also workcd at mcnding tics with the St. Johns Boosters.
I fccl thatmy sbcngttr as a crcativc problcrn solvcr and my situational jtrdgemcnt have

increaserl as well asmy ability to provide leadership aud vision. I hopc that I have become a

much bcttcr listcncr and am always trying to learn somsthing new.
urban Destgn Intarn: (l yr) I bcgan leaming thc proccss of long range planning and priorities and a bit

. about the workings of PDC's development proccss.

AIA Urban Dcsign Comirittee: Worked wittr BES, ASLA, landowners, hired consultauts, aud various

cnvironmcntal groups to forge a r€oommendatioo for thc North Macadam Groenway' Cuffently
working to increasc ped/bikc acccss in St. Johns TC and over St. Johns Bridge'

Christruts-In-trpril: This chuity organization selccts a ncedy pcrson from a 'depressed' community and

fiilly rcnovatcs thcir homc, or as much as they can aocomPlish toward that cnd, all ort the last

Saturday iu April. Will bc participating for tho second time wit UP/Soderstrom Architccts on

house in St. Johns!
Resitlent and llomeowner; I am cuncntly renovating my own home in St Johns and trndcrstand the co-sts

of homc owncrship, and rcnovation, as well as time and encrgy constraints and balanccs that are

involvcd with voluntocr work'



Hrvc vou voluntoered for.env Bllr.oJitv orqrnizetions?
As a member of thc Stccring Committcc I bave been involved, albcit minor roles, in cornmtrnity

outreach. Our outreach oommitee put togcthcr a survey that was printcd in Spanish and workcd to have
both Spanish and Russian translation avrilablc for our Town tlalls. This scems a token gcsturc, by most
mcasilrssi but thcro wL\ respon:te and morc importantly feedback, It was the bost thing to happeq as far
as diversity, that pcoplc came and helped ts understand how what to communicatc. I fepl *ut the
corstnrctive criticism rcccivcd dudng that proccss hrs clarificd for me the nature and importance of
in tcr+ultural couimunications.

I also participated in tho Art on the Peninsula grcup for a period. I love arq but I am passionatc
for urban dcsign aud community building. ,,.

Outline vour retronr end intcrcrts..,

My motivations are twofold. I see enormous change on the horizon in North Portland and I feel
that it is very imporant b bo aware of that in distributing the Enhanocment Oraots, It can be used as a
very effective way of maintaining cornmunity morale and ncighborhoorl pride, rathcr than
competitiveness and resentmcnt This grant monoy provides a way for any pcrson to rnako a positivc
impact, and a penonal investment, ufrethcr thcy conceived the idca or benehted frorn it.

Ir'ly pcrsonal motive for applying for this seat is simply to lcarn as mrroh as I can about St johns,
N. Portland and METRO, in ordcr to bctrcr servc on the SJ2l Committee, SJNA, and eruictr my personal
expcriencc. Helping people, helpiug pcoplc help people.

I had a discussion a while ago with another active North Portlander. It surpriscd mo for a
moment whcn hc said hc noticed an extraordinary nnmber of gctive community membcrs' adclrosses
were from my strcct-_North Tioga Avenuer-in St. Jolrns. I think my rcsponso *". something likc,
".. .ycalq I met most of thcm whilc I was building the font porch on my housc...',

c-



Agenda ltem Number 10.3

Resolution No.01-3082,For the Purpose of Revising Metro's Non-Represented Employee Pay Plan.

Metro Council Meeting
Thursday, July 5, 2001

Metro Council Chamber



BEFORE THE METRO COLINCIL

FOR THE PURPOSE OF REVISING METRO'S
NON-REPRESENTED EMPLOYEE PAY PLAN

RESOLUTION NO. 01-3082

lntroduced by Mike Burton, Executive
Officer

WHEREAS, Metro Code Section2.02.055 requires the Executive Officer to review pay

plans and recornmend revisions to the Council; and

WHEREAS, the National Consumers Price lndex - W (Urban Wage Earners) calculated

annually from March to March was 2.8 percent; and

WHEREAS, the Executive Officer has recommended that the Council apply a cost-of-

living adjustment to non-represented salary ranges; now, therefore,

BE IT RESOLVED:

l. That salary ranges within the classification and pay plan for Metro non-

represented employees shall be increased 2.9 percent pursuant to Metro Code 2.02.060(a).

2. That the Metro Executive is authorized to take all actions necessary to see that the

provisions of this resolution are carried out promptly.

ADOPTED by the Metro Council this _ day of 2001

David Bragdon, Presiding Officer

APPROVED AS TO FORM

Daniel B. Cooper, General Counsel

t(AP/kaj
i:V-o\o1 -3082 16 d@
6t2t/2001

)
)
)
)



STAFF REPORT

IN CONSIDERATION OF RESOLUTION 01.3082, FOR THE PURPOSE OF
REVISING METRO'S NON-REPRESENTATED EMPLOYEE PAY PLAN

Date: July 5,2001

BACKGROUND

Presented by: Lilly Aguilar

This Resolution is submitted to comply with the provisions of Metro Code, Section
2.02.055 requiring Council approval of revisions to the pay plan for non-represented
employees. 

-Adopling 
this resolution will result rn a2.9oh cost-of-living adjustment to all

non-represented salary ranges.

The following represents information from the two different Consumer Price Indexes
Metro uses in negotiating with its bargaining units:

PORTLAND AREA CPI-U (All Urban Consumers)
Second half of 2000 2.9%

PORTLAND AREA CPI-W (Urban Wage Earners)
Second half of 2000 29%

The Metro z111-Ozbudget, as adopted, includes 3.00%' for anticipated cost-of-living
increases for non-represented employees.

FISCAL IMPACT
n. ZOOTOZ Uraget includes an approved3.\o/o COLA increase. The2.9oh increase is

less than the amount included in the 2001-02 budget.

The Executive Officer recommends adoption of resolution 0l-3082



Agenda ltem Number 10.4

Resolution No. 0l-3085, For the Purpose of Appointing Michael Leichner to
Solid Waste Rate Review Committee.

Metro Council Meeting
Thursday, July 5, 2001

Metro Council Chamber



BEFORE THE METRO COUNCIL

FOR THE PURPOSE OF APPOINTING
MICHAEL LEICHNER TO THE SOLID
WASTE RATE REVIEW COMMITTEE

RESOLUTION NO. OI-3085

Introduced by Bill Atherton,
Metro Councilor

WHEREAS, Chapter 2.19 of the Metro Code provides for the establishment of a Rate

Review Committee composed of seven members, including one Metro Councilor who shall serve

as Committee Chair and who shall be appointed by the Council Presiding Officer, and six other

members who shall be appointed by the Executive Officer subject to confirmation by the

Council; and,

WHEREAS, the Tri-County Haulers' Association nominated Michael Leichner to serve

on the Rate Review Committee; and,

WHEREAS, Mr. Leichner would bring twenty-five years of solid waste experience to the

Rate Review Committee; and

WHEREAS, this resolution was submitted to the Executive Officer for consideration and

was forwarded to the Council for approval; now, therefore,

BE IT RESOLVED, that Michael Leichner is appointed to the Rate Review Committee,

to fill the position indicated, whose term shall expire in September 2004.

ADOPTED by the Metro Council this _ day of 2001

David Bragdon, Presiding Officer

Daniel B. Cooper, General Counsel

t\MRC-FILES\FILES\OLDNEnMETROI\REM\share\B&RA\RRC\00-01 Recruitment\Reapporntments.doc

)
)
)
)

Approved as to Form:



EXECUTIVE SUMMARY

RESOLUTION 01.3085
SOLID WASTE RATE REVIEW COMIVTITTEE APPOINTMENT

PROPOSED ACTION

o Council confirmation of the appointment of Michael Leichner to the Solid Waste Rate
Review Committee.

WHY NECESSARY

. The final term of Steve Schwab, engaged in the business of hauling solid waste,
expired in September 2000.

ISSUES/CONCERNS

a Mr. Leichner has twenty-five years experience in the solid waste industry and is an
active participant in his community
The Rate Review Committee reviews important rate-related issues that could impact
haulers and their customers.

a

BUDGET/FINANCIAL IMPACT

o None

\MRC-FILES\FILES\OLDNE'nMETROI\REM\share\B&RA\RRC\00-01 Recruitment\Reapporntments.doc



STAFF REPORT

CONSIDERATION OF RESOLUTION NO. OI.3O85 FOR THE PURPOSE OF
APPOINTING MICHAEL LEICHNER TO THE SOLID WASTE RATE
REVIEW COMMITTEE.

Date: June 2001 Presented by: Bill Atherton, Metro Councilor

EXISTING LAW
Metro Code Chapter 2.19 establishes a seven-member Solid Waste Rate Review
Committee, six members of which are to be appointed by the Executive Offrcer, subject
to confirmation by the Council. The members appointed by the Executive Officer shall
include the following: two persons engaged in the business of hauling solid waste, one
person with experience establishing rates, one person involved with a local recycling or
waste reduction program, and one citizen rate-payer. The seventh committee member
shall be a Metro Councilor, who shall be appointed by the Council Presiding Officer.

BACKGROUND
In September 2000 Steve Schwab completed his final term on the Rate Review
Committee, leaving a vacancy for a new member engaged in the business of hauling solid
waste. The Tri-County Haulers' Association nominated Mike Leichner, who is engaged
in the business of hauling solid waste

BUDGET IMPACT
None

OUTSTANDING QUESTIONS
None

\MRC-FILES\FILES\OLDNET\METROI\REM\share\B&RA\RRC\00-01 Recruitment\Reappointments.doc
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]rnge ulsPosat Eelleves ln-
Strong Community SuPPort

Audubon Sociery
Bulky Vhste Day
Cat Adoption Team
Christmas in April (Erstringron c.ounty)
a!^--r- ^15. 4!t--.-tr 

---kD.A.R.E.
Durtram Elemenary P.S.O.
Girl Scouts
King City Uons
Neighborhood \9atch
Norttrwest Medical Team
Onion Fesdval
s.o.L.v,
Saint Anthon/s School Auetions
Sherwood American Legion
Sherwood Art Festival
Sherwood Bible Fellowship
Sherwood Boy Scouts
Sherwood Chamber ol fuimnutg (stiloirrstufs)'

Sherwood Chrismas Bazazt
Sherwood Community Fair
Sherwood Cnrsin
Shersrood Elks
Sherwood Morns & Dads Club
Sherwood PIay School
$tcrwooo .l(oDur llooo l'esuvan
Sherwood Schools

CBowman Bascball, Batketb.ll ((Jrccrtc.6i4B tt All Ntgnt
Grad party)

Stodarts Against Vi rler'cc
Tigard American legion
Tigard Batloon Fcstival'
Tigard Chamber of Comm€tc€ (sctrobrships)

Tigard Days
Tigard High Auction

(Ans. Athtcucs. Aclivities & AllNtght Grad pany)
Tigard Linle League
Tigard Soccer Club
T\.ralailn Vlldlife Refuge
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Since 1985, when the community enhancement grants program was established, Meto has
invested monies in projects that benefit areas directly affected by Mefro's garbage disposal
facilities through a collection of 50cents a ton on garbage going through the facilities. The first
of Meho's four-enhancement prognrm, the North Portland Enhancement Committee started
gving away grants in 1987. With this year's grant award of $199,001, NPEC now has funded
293 projects totaling $1,786,263 with an estimated impact to the community of $6.5 million
dollars including matching funds, donated materials and labor. These projects meet the
community needs, create real change and enrich and enhance the livability of this community.
The enhancement program is a real asset. It is successful because the community sets the
agendas, establishes the priorities and selects the projects.

Today I would like to introduce to the Council the four new members on the Metro North
Portland Enhancement Committee.

Jean-Estey Hoops from Cathedral Park is an active member in her neighborhood
association and has served as chair for the past four years. During her chairmanship she
has written grants to the committee for the Latino Music Festival and the Portland
Festival Slmphony. She works very hard on the Norttr Beach Feasibility project. She is
also aboard mernber on the Wapato Jail Committee.

Jason Graft from Overlook is an urban designer and planner and is currently a volunteer
with the Albina Youth Opportunity School. He is currently working on a neighborhood
development project that addresses issues of the environment and historical context. He
is supportive of community parks and open space and is an advocate for the community
involvement process.

Susan l-andauer from Portsmouth is a long-time community activist. She is currently on
the steering committee for the Portsmouth Vision 20120. She is a member of the Portland
Forestry Commission, Neighborhood co-chair with Friends of Trees, and partrrers with a
seventh grade science class at Portsmouth Middle School. She received the Mayor's
Spirit of Portland Award and the Gladp McCoy Volunteer Award.

Trevor Nelson from St. Johns filled a vacant position on this committee for the past two
years and will now serve his own two-year term. He is a great asset to the committee by
bringrng his knowledge of architect, urban design and through his active involvement in
the community. He is currently a member of the St. Johns 2l't Century Steering
Committee and the current land use co-chair for the St. Johns Neighborhood Association.

KDdL
\U.IN,C8IASELAS\OLDNET\METROIUA}NSHARROOWD\MSC\2@2 @NTMCT\NIEC. Blo. DOC

a

a

a

a



NORTH PORTI.AND ENHANCEMENT GRANTS 2OO1-2OO2
LIST OF GRANT AWARDS

CONTRACT
NUMBERS

NAME & ADDRESS DESCRIPTION AMOUNT
REQUESED

FINAL
AWARD

Boys & Girls Clubs
Tl 19 S E Milwaukie Ave.
Portland, OR 97202-5813
Marlene Montooth
503232-0077

Grant funds to support
"Project Outreach" a new
program to reach high-risk
youth in the Pier Park
apartment complexes.

$25,750 $ 6,800

Caring Community of North
Portland
2209 N Schofield
Portland, OR 97217
Pam Arden
503 735-9623

Grant funds to support the
3d annual'Back to School
Readiness Faif, Aug. 25,
2001 for families in North
Portland at St. Johns
Community Center and
Park.

$ 7,150 $ 5,100

Cathedral Park Jaz. Festival
Committee
7325 N Alta Ave
Portland, OR 97203
Joe Beeler
503 286-1312

Grant funds to support the
21't Annual Cathedral Park
Jazz Festivaland 12h
annual Blue Heron Music
Festival.

$ 5,445 $ 3,000

Christmas in April *Portland
5000 N Willamette Blvd.
Portland, OR 97203
Mike Malone Ex. Dir.
503 943-7515

Christmas in Aprilwill use
grant funds to partially fund
their 2001 -2002 Rebuilding
Together Christmas in April
project. This project repairs
and rehabilitates low-
income seniors' homes and
community facilities.

$12,000 $ 5,950

Friends of Cathedral Park
Neighborhood Assoc.
6933 N Richmond
Portland, OR 97203
Jean Estey-Hoops
503 2836935

Grant funds to support the
sixth annua! Portland
Festival Symphony a free
classical music concert in
Cathedral Pak Aug. 4,
2002.

$ 4,000 $ 3,000

Friends of Trees
3117 NE MLDKJT. Blvd.
Portland, OR 97212
Chad Honl
503 282-8846 x19

Friends of Trees will use
gnant funds to target six
neighborhoods in North
Portland for its
Neighborhood tree Subsidy
Project.

$15,ggg $ 5,000

Graffiti Nemesis of St. John's
5617 N Bowdoin Street
Portland, OR 97203
Brenda Richards
503 283-4313

Continue support for
supplies to aide Dennis
Kemple in his efforts to
remove graffiti in North
Portland

$ 5,621 $ 5,621

ln & About St. Johns
8410 N Lombard Street
Portland, OR 97203
Michae! Kaufman
503 286477

Grant funds to support
downtown St. Johns
cleanup and planting
project.

$ 3,000 $ 850

Page 1 ofB



NORTH PORTLAND ENHANCEMENT GRANTS 2OO1.2OO2
LIST OF GRANT AWARDS

Janus Youth Programs, lnc.
707 NE Couch Street
Portland, OR 97232
Tillie MakePeace
503283-8277

Grant funds to support Janus
Youth Program at Columbia
Villa/Tamarack Youth
Advancement Program
(YAT). This program
provides studenUneeds-
based support to 8 to 13
years old children and their
families living at Columbia
Villa Tamarack

$ 9,650 $ 3,825

Metropolitan Family Service
1808 SE Belmont Street
Porttand, OR 97214
Stefana Sardo
503 232-007 x2o4.

Grant funds to support
Experience Corps' Summer
Camp, a pilot project to
benefit children in non-
school setting at Columbia
Villa-Tamarack.

$ 2,608 $ 1,275

North Portland Community &
Family Center
Unity lnc.
5139 n Lombard
Portland, OR 97203
Riki Brown
503 285-9871

Grant funds to support the
teen mothers program
'Connections Young Mom's'.

$ 7,367 $ 4,250

North Portland Crime
Prevention
2209 N Schofield
Portland, OR 97217
Melissa Delaney

Grant funds to assist with
research and Ieadership
training necessary to
implement a Peer
Accountability Board for
North Portland. This project
will support "A community Fit
for Children- A Callto
Action'prooram.

$ 4,000 $ 3,400

North Portland Neighborhood
Services
2209 N Schofield
Portland, OR97217
Tom Griffin-Valade
503 8234524

Grant funds to support the
North Portland Latino
Network to assist Latinos in
strengthening intercultural
and cross cultural
communications

$ 5,250 $ 3,200

Open Meadow Alternative
Schools
7621 N Wabash
Portland, OR 97217
Carole Smith
503 978-1 935

Grant funds to support Open
Meadow's Middle School
Literacy Project catching and
conecting deficits in reading
and writing at a critical age.

$ 4,500 $ 3,825

Page 2 of I



NORTH PORTLAND ENHANCEMENT GRANTS 2OO1-2O02
LIST OF GRANT AWARDS

Oregon State University
Extension Faculty
4-H Urban Natural Resources
6941 N Central
Portland, OR 97203
Maureen Hosty
503725-2046

Grant funds to support
Roosevelt High School 4H
Habitat and Garden Project.
This program wil! be a two-
year commitment and wil! be
year round.

$28,886 $ 4,500
one
green
house

Oregon Tradeswomen
P. O. Box 86620
Portland, OR 97286
Darcy Vamey
503 943-2250

Grant funds to support
Trades Offer Girls Options
program at Roosevelt High
Schoo!, George Portsmouth
and Ockley Green Middles
Schools. This program
offers potential opportu nities
to girls in trade @reers.

$ 8,ooo $ 3,400

Peninsula Senior Center
7508 N Hereford Street
Portland, OR 997203
Joyce McLaughin
503 289-8208

Grant funds to support
health services for the
seniors including a three
times a month foot clinic,
weekly free blood pressure
clinics, yearly health van
visits and flu immunization
each fall.

$ 1,830 $ 1,830

Peninsula Senior Center
7508 N Hereford Street
Portland, OR 97203
Joyce McLaughliin
503-289-8208

Grant funds to provide social
activities for seniors at the
Center.

$ 6,813 $ 3,400

Roosevelt PTSA
7114 N Mohawk Ave
Portland, OR 9720&4916
Diane Clark
503 735-1036

A clean up of the grounds of
Roosevelt High Schoo! is
scheduled forAug. 18.
Grant funds are requested to
provide lunch for the
volunteers.

$ 200 $ 2oo

Sisters in Action for Power
1732 NE Portland
Portland, OR 97211
Amara Haydee Perez
503 331-1244

Grant funds to support Youth
Leadership Development
Program that is designed to
develop and build leadership
skills for low-income girls of
color 11-18 years of aqe.

$10,000 $ 5,100

Society of St. Vincent dePaul
3601 SE 27h Ave.
Portland, OR 97202
Janice Pelster, Ex. Dir.
503 235-7837

Grant funds to support a pilot
project to provide
stabilization grants for low
income families in North
Portland

$ 7,500 $ 3,400

St. Johns Foot Patrol, lnc.
9571 N Tioga Ave
Portland, OR 97203

Grant funds to purchase
general support supplies and
outreach materials for the

$ 1,170 $ 1,170

Page 3 of I



NORTH PORTLAND ENHANCEMENT GRANTS 2001-2002
LIST OF GRANT AWARDS

Leora Mahoney foot patrol
St. Johns Neighborhood
Assoc.
8541 N Bruce Ave
Portland, OR 97203
Marion Warfield
503240-7435

Grant funds to support the
completion of a skateboard
Park at Pier Park in St.
Johns.

$10,000 $ 4,530

St. Johns Parade Committee
P. O. Box 83162
Portland, OR 97283-0162
Mrs. Lila Estes
503 286-1550

Grant funds to support the
40h annual St. Johns Parade

$ 2,625 $ 2,625

Theodore Roosevelt Women's
Scholarship Assoc.
17006 NW Pauly Road
Cece Hall
503 645-7412

Grant funds to purchase a
laptop computer and
software to maintain the
Theodore Roosevelt
Women's scholarship data
base and mailinq lists.

$ 1,750 $ 1,ooo

TLC-TNT
Portland Public Schools
5103 N Willis Blvd.
Portland, OR 97203
Faye Palmerton/Roy Pittman
503 916-5669

Grant funds to support TLC-
TNT Peer Counselor
Component. This is a
program where high school
and college students give of
their time and energy to help
youth.

$ 10,000 $ 5,950

University Park Community
Center
9009 N Foss
Portland, OR 97203
Lee Jenkins
503 823-3631

Funds to support three major
cultura! and artistic events in
North Portland featuring the
history and culture of three
different ethnic groups:
African Americans,
Hispanics and Native
American.

$ 5,650 $ 4,250

YMCA of Greater Portland
4610 N Maryland Ave
Portland, OR 97203
Deborah Riley
503 7216758

Grant funds to fumish a new
Community Room at the
Y\ff CA's SafeHaven Shelter
for homeless families on
North MaMand Avenue.

$ 4,330 $ 2,550

Total of 58
Grants

$564,640

Total number of grant
awards 28

$ 99,001
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Peninsula Children's Center
4720 N Maryland Ave
Portland, OR97217
Marcia Mulvey, Ex. Dir.
s03 280-0534

This request is for a
$100,000 grant from the
NPEC principalfund.
Peninsula Children's Center
is required to raise $250,000
to match a challenge grant
from the Bill& Melinda
Gates Foundation. The total
$500,000 will be used to
finish buying their building,
thus freeing $50,000 in loan
and interest payments
annually. The additional
$50,000 annually will
contribute to their capacity
buildins efforts.

$100,00
0

principal
fund

$100,000
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AUDIT
Food Service: Evaluation of Contract and Financial Controls, June 2001

Ouestions re: Recommendations

t. MERC should establish a formal process for evaluating concessionaire financial
performance
. No questions

2. MERC should annually evaluate and test the concessionaire's internal controls over
revenue, expenses, and inventory

Auditor suggests that MERC an do this by making its own evaluations, or hiring a
CPA firm. Is this a cost effective strategy? Will the benefit mesh with the cost?

Does MERC have an annual audit apart from Metro's? If so, are other contracts
audited in this manner?

3. MERC should document its concession management and oversight policies and
procedures in management directives, administrative policies and an operating
manual
. No questions

4. MERC should maintain relevant documentation relating tofood service operations,
such as contracts and proposals, in a readily available location.
. No questions

Other Ouestions : The goal of the audit was to review MERC's existing food service
contract for financial controls. It was not the goal of the audit to evaluate alternatives.
However, in the Auditor's opinion, would it be worth exploring:

how other facilities in Metro utilize caterers (e.g.,Zoo, Glendoveer, etc.) and how
financial controls compare

how other convention centers with similar food quality and contracts manage their
contracts - are there ways our contract could be revised to make it more efficient
or cost effective?

whether MERC should continue using an outside contractor, or take the operation
in-house

whether there is a way to measure net profit (e.g., such as per square foot, or by
number of visitors)


