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MEETING:
SYSTEMS PERFORMANCE TASK FORCE

DAY:
Tuesday                                   PLEASE NOTE CORRECTED DAY


DATE:
July 24, 2001


TIME:
12:00 p.m.


PLACE:
Metro Council Chamber                       Revision


APPROX. TIME


PRESENTER








CALL TO ORDER AND ROLL CALL







12:00 p.m.


1.
Identification of Initial Task Force Policy Issues

· Capital Asset Management

*Impact of new federal accounting requirements on agency capital management policies (GASB 34)

· Current Status of Agency and Departmental Policies Related to Capital Asset Management

* New Capital Improvement Projects

* Renewal and Replacement

* Deferred Maintenance

* Funding Mechanisms

* CIP Process

· Assessment of the Need for a Comprehensive Capital Asset Management System

· Developmental Activities Related to a Comprehensive Capital Asset Management System

* General Agency Policies

* Facility Condition Assessments

* Identification of Assets Subject to Renewal and 

  Replacement

* Funding Mechanisms (Agency-wide or departmental)

* Timelines
Atherton/Houser







2.
Presentation of Draft Capital Asset Policies
Feher







3.
Committee Workplan and Meeting Schedule
Atherton/Houser

2001 COMMITTEE MEMBERS: Bill Atherton (Chair), David Bragdon, and Susan McLain

NOTE:
· All times listed on the agenda are approximate; items may not be considered in the exact order listed.

· For questions about the agenda call Council staff John Houser, 503-797-1541 or Cheryl Grant, 503-797-1536.

· Documents for the record must be submitted to the Clerk of the Council to be considered included in a decision record. Documents can be submitted by e-mail, fax, mail or in person to the Clerk.
· For assistance per the Americans with Disabilities Act (ADA), dial TDD 503-797-1804 or 503-797-1540 (Council Office).
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