MEETING:


MCCI RETREAT

DAY/DATE/TIME:

Saturday, September 8, 2001 at 9:00 am

PLACE:


Metro Regional Center, Council Chambers

--------------------------------------------------------------------------------------------------------------

9:00
Why did you join MCCI in the first place?


All


Introductions







Ted Kyle



Ground Rules






Alanna Hein

9:15
How do we make a difference?




All

How do we know we’ve made a difference?


All

9:45 
Councilor Survey Review





Ted Kyle


Role Statement Review





Ted Kyle


MCCI Diagram Review





Ray Sherwood


Musings







Rex Burkholder

10:10
TEN MINUTE BREAK

10:20
What could we do?






Small Groups

12:00
LUNCH

12:45
Prioritize what we could do





All

1:20
What structures and supports do we need?


All

· Internal

· External

2:30
Next Steps and Evaluation





Alanna Hein

All members and interested parties are encouraged and welcome to attend and participate. Questions call 503-797-1539, website: www.metro-region.org
