A G E N D A

600 NORTHEAST GRAND AVENUE |PORTLAND, OREGON 97232 2736
TEL 503 797 1542 [FAX 503 797 1793

Agenda
MEETING: METRO COUNCIL REGULAR MEETING
DATE: April 4, 2002
DAY: Thursday
TIME: 2:00 PM
PLACE: Metro Council Chamber
CALL TO ORDER AND ROLL CALL
1. INTRODUCTIONS
2. CITIZEN COMMUNICATIONS
3. EXECUTIVE OFFICER COMMUNICATIONS

e Regional Water Initiative
e Transportation Investment Task Force

4. REGIONAL GREENSPACES SYSTEM UPDATE

Sk CONSENT AGENDA

5.1 Consideration of Minutes for the March 28, 2002, Metro Council Regular Meeting.

6. ORDINANCES - FIRST READING
6.1 Ordinance No. 02-942, For the Purpose of Adding a New Chapter 2.20 to
the Metro Code Creating the Office of Chief Operating Officer.
7. RESOLUTIONS
71 Resolution No. 02-3178, For the Purpose of Adopting the FY 2002-2005 Monroe

Metropolitan Transportation Improvement Program (MTIP) and
Consolidating Actions of Resolution No. 01-3029A (2002 MTIP Project
Selection Procedures) and No. 01-3098A (Allocation of FY 2004-2005
STP/CMAQ Funds).



8. CONTRACT REVIEW BOARD

8.1 Resolution No. 02-3172, For the Purpose of Exempting the Procurement Atherton

of a Personal Services Contract with Oregon Environmental Council
from the Competitive Procurement Requirements of Metro Code.

82 Resolution No. 02-3173, For the Purpose of Authorizing the Executive Officer Atherton
to Execute Change Order No. 28 to the Contract Between Metro and CSU
Transport, Inc. Regarding Waste Transport Services.

9. COUNCILOR COMMUNICATION

ADJOURN

Cable Schedule for Week of April 4, 2002 (PCA)

Sunday
)

Monday
(4/8)

Tuesday
4/9)

Wednesday
(4/10)

Thursday
4/4)

Friday
4/5)

Saturday
(4/6)

CHANNEL 11
(Community Access
Network)

(most of Portland area)

2:00 PM

CHANNEL 21
(TVCA)

(Washington Co., Lake
Oswego, Wilsonville)

7:00 PM

1:00 AM

7:00 PM

CHANNEL 30

(TVCA)

(NE Washington Co. -
people in Wash. Co. who
get Portland TCI)

7:00 PM

1:00 AM

7:00 PM

CHANNEL 30
(CityNet 30)
(most of City of Portland)

8:30 PM
(previous
meeting)

2:00 PM

CHANNEL 30

(West Linn Cable Access)
(West Linn, Rivergrove,
Lake Oswego)

4:30 PM

5:30 AM

1:00 PM
5:30 PM

3:00 PM

CHANNEL 32
(ATT Consumer Svcs.)
(Milwaukie)

10:00 AM
2:00 PM
9:00 PM

PLEASE NOTE THAT ALL SHOWING TIMES ARE TENTATIVE BASED ON THE INDIVIDUAL CABLE COMPANIES’

SCHEDULES. PLEASE CALL THEM OR CHECK THEIR WEB SITES TO CONFIRM SHOWING TIMES.

Portland Cable Access WWW.pcatv.org (503) 288-1515
Tualatin Valley Cable Access www.tvca.org (503) 629-8534

(503) 650-0275

vwvwici,west-linn.or.us/CommuniggServiccs/htmls/wllvékcd .htm
(503) 652-4408

West Linn Cable Access
Milwaukie Cable Access

Agenda items may not be considered in the exact order. For questions about the agenda, call Clerk of the Council, Chris Billington, 797-1542.
Public Hearings are held on all ordinances second read and on resolutions upon request of the public. Documents for the record must be

submitted to the Clerk of the Council to be considered included in the decision record. Documents can be submitted by email, fax or mail or in
person to the Clerk of the Council. For assistance per the American Disabilities Act (ADA), dial TDD 797-1804 or 797-1540 (Council Office).


http://www.pcatv.org
http://www.tvca.org
http://www.ci.west-linn.or.us/CommunitvService.s/htmls/wltvsked.htm

Agenda Item Number 5.1

Consideration of the March 28, 2002 Regular Metro Council Meeting minutes.

Metro Council Meeting
Thursday, April 4, 2002
Metro Council Chamber



Agenda Item Number 6.1

Ordinance No. 02;942, For the Purpose of Adding a New Chapter 2.20 to the Metro Code Creating the Office of Chief
~ ‘ ' Operating Officer.

First Reading
Metro Council Meeting

Thursday, April 4, 2002
Metro Council Chamber



BEFORE THE METRO COUNCIL

FOR THE PURPOSE OF ADDING A NEW Ordinance No. 02-942

)
CHAPTER 2.20 TO THE METRO CODE )
CREATING THE OFFICE OF CHIEF ) Introduced by Executive Officer Mike
OPERATING OFFICER ) Burton and Presiding Officer Carl Hosticka
) at the request of the Metro Transition
) Advisory Task Force

WHEREAS, on November 7, 2000, the electors of Metro approved Ballot Measure 26-10
amending the Metro Charter; and

WHEREAS, the Metro Charter amendments, adopted on November 7, 2000, require the
Metro Council to create the offices of Chief Operating Officer and to define the duties and
responsibilities of the Chief Operating Officer; and

WHEREAS, the Executive Officer and the Presiding Officer created a Metro Transition
Advisory Task Force consisting of 12 members for the purpose of advising the Executive Officer
and Council on issues related to the transition to the new charter provisions adopted in
November 2000; and

WHEREAS, the Transition Advisory Task has recommended that the Metro Council
create the Office of the Chief Operating Officer and describe the duties and responsibilities of
the Chief Operating Officer as set forth in a recommended Metro Code Chapter and the
Executive Officer and Presiding Officer recommend that the Metro Council implement this
recommendation; now therefore,

THE METRO COUNCIL ORDAINS AS FOLLOWS:

1. The Office of Chief Operating Officer is created and the duties and
responsibilities of the Chief Operating Officer shall be as described as set forth in Metro Code
" Chapter 2.20, attached hereto as Exhibit A.

2. The amendments to the Metro Code adopted by this ordinance shall take effect on
January 6, 2003.

ADOPTED by the Metro Council this day of March 2002.

Carl Hosticka, Presiding Officer

Attest: , ' Approved as to Form:

Christina Billington, Recording Secretary Daniel B. Cooper, General Counsel
I:\R-O\2002-r-0\0rd.02-942.Chap.2.20.CO0O.DBC.02.doc Metro Ordinance No. 02-942
OGC/DBC/sm 3/21/2002 Exhibit A
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EXHIBIT A
METRO CODE AMENDMENT CREATING THE
OFFICE OF CHIEF OPERATING OFFICER

CHAPTER 2.20
'CHIEF OPERATING OFFICER
' [BECOMES EFFECTIVE JANUARY 6, 2003]

SECTIONS TITLE

2.20.010 Creation of Office

2.20.020 Appointment and Removal

2.20.030 Power and Duties of the Chief Operating Officer
2.20.040 Council Not to Interfere with Appointments or Removals
2.20.050 Emergencies

2.20.060 Bond

2.20.070 Compensation

2.20.080 Vacancy

© 2.20.010 Creation of Office.

The office of Chief Operating Officer is hereby created pursuant to Metro Charter, Section 26.

2.20.020 Appointment and Removal.

(a) The Chief Operating Officer shall be appointed by the Council President subject
to confirmation by the Council. The Council President shall involve the Council in all aspects of
- the hiring process. The Chief Operating Officer shall be chosen solely on the basis of executive
and administrative qualifications with special reference to actual experience in or knowledge of
accepted practice in respect to the duties of the office set forth in this Chapter. At the time of
appointment, the appointee need not be a resident of Metro or the state, but during the Chief
Operating Officer’s tenure of office, shall reside within Metro's corporate boundaries. No
Council member shall receive such appointment during the term for which the Council member
shall have been elected nor within one year after the expiration of the Council member’s term.

(b)  The Chief Operating Officer serves at the pleasure of the Council and is subject to
removal by the Council President with the concurrence of the Council.

2.20.030 Power and Duties of tlie Chief Operating Officer.

The Chief Operating Officer shall be the chief administrative officer of Metro, may head one or
more departments, and shall be responsible to the Metro Council for the proper administration of

I:\R-0\2002-1-0\Ord.02-942.Chap.2.20.CO0.DBC.02.doc Metro Ordinance No. 02-942
OGC/DBC/sm 3/21/2002 , Exhibit A
Page 2 of 4



all affairs of Metro. To that end, except as otherwise provided by Charter or ordinance, the Chief
Operating Officer shall have the power and shall be required to:

(a)  Appoint, supervise, discipline, or remove all officers and employees of Metro.
The Chief Operating Officer may authorize the head of a department or office to appoint,
supervise, discipline, or remove subordinates in such department or office.

~ (b)  Prepare the budget annually and submit it to the Metro Council together with a
message describing the important features and be responsible for its administration after
adoption.

(c)  Prepare and submit to the Council as of the end of the fiscal year a complete
- report on the finances and administrative activities of Council for the preceding year.

(d  Keep the Metro Council advised of the financial condition and future needs of
Metro, and make such recommendations as may be deemed desirable.

(¢) Recommend to the Metro Council a standard schedule of pay for each appointed
“office and position in Metro service, including minimum, intermediate, and maximum rates.

® Recommend to the Metro Council adoption of such measures as may be deemed
necessary or expedient for the health, safety, or welfare of the region or for the improvement of
administrative services.

(g)  Direct and supervise the administration of all departments, offices, and agencies
of Metro.

(h) - Consolidate or combine offices, positions, departments, or units under the Chief
Operating Officer's jurisdiction, with the approval of the Metro Council. The Chief Operating
Officer may be the head of one or more departments.

® Attend all meetings of the Metro Council unless excused by the Council
President, and may take part in the discussion of matters coming before the Council. The Chief
Operating Officer shall be entitled to notice of all regular and special meetings of the Council.

()] Supervise the purchase of all materials, supplies, and equipment for which funds
are provided in the budget and let contracts necessary for operation or maintenance of Metro
services pursuant to Metro Code Title II Chapter 2.04 (Metro Contract Policies). '

(k)  Shall, after authorization from the Council, conduct all aspects of real property
transactions on behalf of the Metro Council.

()] Work with the Metro Attorney to ensure that all laws and ordinances are duly
enforced.

I:\R-0\2002-r-0\0rd.02-942.Chap.2.20.CO0.DBC.02.doc 7 Metro Ordina_nce No. 02-942
OGC/DBCl/sm 3/21/2002 Exhibit A
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(m) Investigate the affairs of Metro or any Metro department or division. Investigate
all complaints in relation to matters concerning the administration of the government of Metro
and in regard to Metro services, and see that all franchises, permits, and pnvﬂeges granted by
Metro are faithfully observed.

(n)  Devote full time to the discharge of all c')fﬁcial. duties.

(o) ' Perform such other duties as may be required by the Council, not inconsistent
with Metro Charter, law, or Ordinances.

2.20.040 Council Not to Interfere with Appointments or Removals.

Neither the Council nor any of its members shall direct or request the appointment of any person
to, or removal from, office by the Chief Operating Officer or any of the Chief Operating Officer's
subordinates, or in any manner take part in the appointment or removal of officers and
employees in the administrative services of Metro. Nothing in this section shall prevent the
Council President or individual councilors from participating with the Chief Operating Officer in
the assignment and performance review of Council staff. The Metro Council shall direct staff
resources through the Chief Operating Officer. :

2.20.050 Einergencies.

In case of accident, disaster, or other circumstance creating a public emergency, the Chief
Operating Officer may award contracts and make purchases for the purpose of meeting the
emergency; but the Chief Operating Officer shall file promptly with the Council a certificate
showing such emergency and the necessity for such action, together with an itemized account of
all expenditures.

2.20.060 Bond.

“ The Chief Operating Officer shall furnish a surety bond to be approved by the Council, said bond
to be conditioned on the faithful performance of all the Chief Operating Officer's duties. The
premium of the bond shall be paid by Metro.

2.20.070 Compensation.

The Chief Operéting Officer shall receive such compensation as the Council shall fix from time
to time by contract. ‘

2.20.080 Vacancy.

Any vacancy in the office of the Chief Operafing Officer shall be filled with all due speed.
During any vacancy or incapacity, the Council President may appoint an acting Chief Operating
Officer subject to confirmation by the Council. '

skeokkeckkk
I\R-0\2002-1-0\Ord.02-942.Chap.2.20.COO.DBC.02.doc Metro Ordinance No. 02-942
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Agenda Item Number 7.1

Resolution No. 02-3178, For the Purpose of Adopting the FY 2002-2005 Metropolitan Transportation Improvement
Program (MTIP) and Consolidating Actions of Resolution No. 01-3029A (2002 MTIP Project Selection Procedures)
and No. 01-3098A (Allocation of FY 2004-2005 STP/CMAQ Funds).

Metro Council Meeting
Thursday, April 4, 2002
Metro Council Chamber



BEFORE THE METRO COUNCIL

FOR THE PURPOSE OF ADOPTING THE FY 2002-2005

RESOLUTION NO. 02-3178
METROPOLITAN TRANSPORTATION IMPROVEMENT '

PROGRAM (MTIP) AND CONSOLIDATING ACTIONS OF Introduced by:
RESOLUTION NO. 01-3029A (2002 MTIP PROJECT Councilor Rod Monroe
SELECTION PROCEDURES) AND NO. 01-3098A JPACT Chair

(ALLOCATION OF FY 2004-2005 STP/CMAQ FUNDS)

WHEREAS, planning regulations of the U.S. Department of Transportation identify Metro as the
Metropolitan Planning Organization (MPO) for the Portland urban area; and

WHEREAS pursuant to federal regulations: Metro acting as the Portland-area MPO, has
prepared an FY 2002-2005 Metropolitan Transportatlon Improvement Program (MTIP) that is shown in
Exhibit A; and

WHEREAS, the MTIP lists all projects authorized to obligate federal funds in the following three
years for improvement and maintenance of transportation facilities according to project, or project
category, funding type, phase of work and year of intended obligation; and

WHEREAS, Metro has also approved a fourth year of projects for federal informational purposes;
and ' ' A

WHEREAS, Metro recognizes the fourth year of projects as regional commitments; and

WHEREAS, projects included in the first three years must rely only upon funds which the MPO
reasonably anticipates will be available; and

WHEREAS, the fourth year of an MTIP may exceed reasonably anticipated revenues; and

WHEREAS, the MTIP schedule of projects assumes availability of carryover funds and limitation
from prior years of the program, including repayment to the region of $1.275 million of STP funds, at.100
percent limitation, borrowed from the region by the Oregon Department of Transportation (ODOT) at the
end of FY 1992 and $2.8 million of Transportation Enhancement authority, also at 100 percent
limitation, assigned by ODOT for Metro allocation in the 2000 MTIP, and against which project authority
was programmed but was deferred in FY 2002 and FY 2003 until FY 2004 or later, in order to increase
statewide funding of urgent maintenance activity; and

WHEREAS, Metro expects approximately $30.9 million of Regional Surface Transportation
Program funds (STP) and $19.8 million of Congestion Mitigation/Air Quality funds (CMAQ) to be
appropriated over federal fiscal years 2004 and 2005; and

WHEREAS, ODOT has requested that the Region 1 local program exceed limitation authority in
FY 2002 and potentially in FY 2003 to assist with timely drawdown of statewide federal aid funding; and

WHEREAS, some projects intended for early obligation have slipped and projects intended to
rely on later appropriations are ready to advance; and

Resolution No. 02-3178 Page 1 of 3



WHEREAS, the MTIP must also describe significant transportation projects reliant on non-
federal funds in sufficient detail to permit modeling of potentially adverse or beneficial air quality effects;
and

WHEREAS, Metro has prepared an air quality Conformity Determination shbwing that all funds
approved in the MTIP conform to the State (Air Quahty) Implementatlon Plan for attainment and
mamtenance of air quality standards; and :

WHEREAS, the Conformity Determination has been the subject of a 30-day public comment
period in which no 51gn1ﬁcant public or agency comments have been received to dispute the Conformity
finding; and

WHEREAS, Metro has provided opportunity for public involvement at all sighiﬁcant points
during its development of the MTIP; and

WHEREAS, the MPO must consider the relationship of the MTIP to Environmental Justice
policies issued by Executive Order 12898; and -

WHEREAS, the MTIP must describe the pfbject selection procedures which implement policies
and priorities of the Regional Transportation Plan during MTIP project selection; and

WHEREAS, the MPO is required to list major projects implemented from the previous MTIP and
to discuss obstacles to planned implementation of major projects; now, therefore

BE IT RESOLVED:

1. The lists of regional and state highway and transit projects and obligation authority shown in
Exhibit A, including its text and appendlces is approved as the Portland-area FY 2002-2005
MTIP.

2. The Priorities 2002 allocations of reglonal flexible funds approved in the MTIP are
conditioned upon terms listed in Appendix 10 of the MTIP.

3. The revenue projections shown on page 3 of the MTIP, and which are dlscussed in greater

detail in Appendix 2 of the MTIP demonstrate fiscal constraint of the approved program,

knowing that programming intentionally exceeds pro_]ected revenue due to ODOT’s
commitment of statewide revenue and limitation.

The Conformity Determination included in Appendix 6 of the MTIP is approved.

The Public Involvement summary shown in Appendix 3 of the MTIP shows that its adoption

complies with both federal planning regulations and Metro’s own public involvement

policies.

6. Appendix 7 of the MTIP shows that the MTIP allocations address federal Environmental
Justice mandates, as well as can be determined at this time, given llmlted demographic data
and absence of approved policy guidance.

7. The MTIP discussion of Project prioritization and project selection contamed in pages 7-9 of
the MTIP and in Appendix 4, adequately summarize JPACT and Metro Council approved
MTIP project selection procedures that were formally approved in Metro Resolution No. 01-
3025A and which are designed to reinforce Metro’s 2040 Growth Concept land use
objectives and RTP multimodal transportation system objectives.

©

i
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8. Metro staff is authorized to coordinate final programming of projects and project phases with
ODOT and local agency staff within dollar limits herein approved; consistent with adopted

MTIP Management Guidelines.

ADOPTED by the Metro Council this . day of ,2002.

Carl Hosticka, Presiding Officer

APPROVED AS TO FORM:

Dan Cooper, General Counsel

1:\tmns\ipbhare\2002-05 MTIP Res.doc
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FY 2002 — 2005 |
PORTLAND METROPOLITAN AREA
TRANSPORTATION IMPROVEMENT PROGRAM

March 7, 2002

Exhibit A to Resolution No. 02-3178



STAFF REPORT

IN CONSIDERATION OF RESOLUTION NO. 02-3178 FOR THE PURPOSE
OF ADOPTING THE FY 2002-2005 METROPOLITAN TRANSPORTATION
IMPROVEMENT PROGRAM (MTIP) AND CONSOLIDATING ACTIONS
OF RESOLUTION NO. 01-3029A (2002 MTIP PROJECT SELECTION
PROCEDURES) AND NO. 01-3098A (ALLOCATION OF FY 2004-2005
STP/CMAQ FUNDS) .

Date: February 21, 2002 _ ’ Prepared by: Mike Hoglund
. Planning Department

This resolution would approve the FY 2002-2005 Metropolitan Transportation Improvement Program
(MTIP). It would integrate the Priorities 2002 allocations of FY 2004-2005 Surface Transportation
Improvement Program (STP) funds ($30.8 million) and Congestion Mitigation/Air. Quality (CMAQ)
funds ($19.8 million), with funds already programmed in the FY 2000-2003 MTIP. It would approve the
Oregon Department of Transportation (ODOT) programming of freeway expansion, pavement
preservation, bridge rehabilitation, safety and operations funds proposed for obligation on projects within
the Portland urban area. It would also approve programming of transit funds proposed by Tri-Met,
including fixed guideway New Start funds (e.g., Interstate MAX and South Corridor planning and
engineering), rail and bus maintenance funds and other miscellaneous transit categories (but excluding the
bulk of Tri-Met general funds).

BACKGROUND AND ANALYSIS

Content and Timing of the MTIP,
Metro is the Portland-area’s designated Metropohtan Plannmg Organization (MPO). Under federal

regulations, Metro must develop an MTIP every two years. The MTIP must identify all projects that are
approved to obligate federal transportation funds, their phases, the type of funds authorized for
expenditure and the year in which each phase of work is approved to spend money. The MTIP must also
describe “significant” non-federally funded transponatlon projects in sufficient detail that their potential
negative or positive regional air quality effects can be modeled

The MTIP covers four federal fiscal years of funding (October 1, 2001 to September 30, 2005). The first
three years of projects rely on funding that is “reasonably anticipated.” Federal regulations allow a fourth
year to be included for information purposes. The fourth year does not need to be constrained to expected
funding. The 2002 MTIP includes a fourth year of programming and, although some degree of
overprogramming occurs, projects approved are considered to be regional commitments that will be
honored with the next available regional funds. Tables listing the total program of regionally approved
projects are shown in Section 2 of the MTIP that is included as Exhibit 1 of the Resolution.

Federally Mandated MTIP Elements
Federal planning regulations stipulate that a number of issues must be addressed in the MTIP, including:

MTIP constraint to reasonably anticipated revenue;

Project Prioritization (i.e., project selection criteria);

Basis for project selection (i.e., how projects are chosen to advance each year);
Air Quality Conformity;

Environmental Justice;

Staff Report to Resolution No. 02-3178 Page 1 0of 2



e Public involvement opportunities; and
e  MTIP relationship to implementation of Regional Transportation Plan (RTP) policies and
~ reconciliation of competing RTP modal trade-offs.

The first 30 pages of the MTIP address these requirements and will not be further summarized here. The
2002 MTIP is constrained to reasonably anticipated revenue. Its project prioritization criteria fully reflect
regional transportation and land use policies. Annual selection of projects to advance is achieved by a
consensus process in consultation with ODOT and all the region's effected operating agencies. All
project allocations have been found to conform with quantitative and qualitative considerations of the

" State Air Quality Implementation Plan. The current MTIP allocations reflect consideration of federally
mandated Environmental Justice factors and have been made with ample opportunity for agency and -
public review and comment. Finally, the history of MTIP allocations and project implementation show a
distinct record of consistent, focussed progress in achievement of RTP multi-modal system goals.

RECOMMENDED ACTION

Approval of Resolution No. 02-3178.

I:\trans\tp\share\02-05 MTIP stf.doc
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Agenda Item Number 8.1

Resolution No. 02-3172, For the Purpose of Exempting the Procurement of a Personal Services Contract with
the Oregon Environmental Council from the Competitive Procurement Requirements of Metro Code.

Contract Review Board

Metro Council Meeting
Thursday, April 4, 2002
Metro Council Chamber



BEFORE THE METRO CONTRACT REVIEW BOARD

FOR THE PURPOSE OF EXEMPTING THE

) RESOLUTION NO. 02-3172
PROCUREMENT OF A PERSONAL SERVICES )
CONTRACT WITH OREGON ) Introduced by:
ENVIRONMENTAL COUNCIL FROM THE ) Mike Burton, Executive Officer
COMPETITIVE PROCUREMENT ) .

)

REQUIREMENTS OF METRO CODE

WHEREAS, Metro is responsible for ensuring proper disposal of solid waste in the reglon
and for reducing the amount and toxicity of that waste; and,

WHEREAS, disposal of fluorescent light tubes into the solid waste stream releases mercury,
a persistent toxin, into the waste stream and the environment; and,

WHEREAS, Oregon Environmental Council (OEC) proposed that Metro sponsor a grant
application to the Oregon Department of Environmental Quality (DEQ) for a grant by which OEC,
under the direction of Metro, would perform work to increase the recycling of fluorescent light tubes
from businesses in the Metro region; and,

WHEREAS, Metro submitted that application to DEQ, naming OEC as the entity that Metro
would superyise and to which Metro would direct grants funds if such funds were awarded; and,

. WHEREAS, DEQ has awarded the grant to Metro in the amount of $18,000 for Metro's
subsequent transmittal of the grant funds to OCE; and,

WHEREAS, Metro Code Section 2.04.062 provides that Metro may enter a contract with a
service provider for an amount greater than $2,500 without public bidding or alternate procurement if
there is only one qualified provider of the required service and the contract review board specifically
exempts such contract from the public bidding or altemate procurement requirement;

WHEREAS, for the justifications set forth in the attached Exhibit “A”, the Metro Contract
Review Board finds that OEC is such a qualified provider and that allowing award of a contract
during FY 2002-03 to OEC meets the requirements of Metro Code Section 2.04.062.

WHEREAS, the resolution was submltted to the Executive Ofﬁcer for consideration and was
forwarded to the Council for approval; now therefore,

BE IT RESOLVED:
1. That the Metro Contract Review Board adopts as its findings the

justifications, information and reasoning set forth in Exhibit “A” and incorporated by
reference into this Resolution as if set forth in full; and,

2. That based upon such findings, the Metro Contract Review Board
exempts a contract with OEC from the competitive procurement requirements of the
Metro Code.

Resolution No. 02-3172
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ADOPTED by the Metro Council this dayof 2002.

Carl Hosticka, Presiding Officer

Approved as to form:

Daniel B. Cooper, General Counsel

Resolution No. 02-3172
Page 2 of 2



EXHIBIT “A”
FINDINGS SUPPORTING THE EXEMPTION A PERSONAL SERVICES CONTRACT WITH

OREGON ENVIRONMENTAL COUNCIL FROM THE COMPETITIVE PROCUREMENT
REQUIREMENTS OF METRO CODE

1. BACKGROUND

Each year, the Oregon Department of Environmental Quality (DEQ) conducts a competitive grant
program to fund local solid waste management and waste reduction projects. Local governments are
allowed to perform the work themselves or pass through the funds to others (e.g., community groups,
non-profit organizations), which will work under contract and the direction of the local agency.’

For the year 2001 grant round, the Oregon Environment Council (OEC), a non-profit organization, asked
Metro to apply for a grant to conduct a project to increase the recycling of fluorescent lights from
businesses. After review and discussion with OEC staff, Metro submitted an application to the DEQ for
$20,000. The grant application specified that the Metro would supervise the project and the Oregon
Environmental Council would perform the work. In January 2002, a grant was awarded to Metro slightly
modifying the scope of work and revising the cost of the project downward to $18,000. Metro and DEQ

" will enter into a contract for the project. Metro is contracting with the OEC to perform the project.

Metro Code Section 2.04.062 provides that Metro may enter a contract with a service provider for an
amount greater than $2,500 without public bidding or altemate procurement if there is only one qualified
provider of the required service and the contract review board specifically exempts such contract from -
the public bidding or alternate procurement requirement. :

2. FINDINGS

2.1. Findings supporting the exemption of personal services contract from the competitive
procurement requirements of the Metro Code. '

The Metro Contract Review Board finds that there is only one qualified provider of the services
required and exempts a contact with OEC from the applicable procurement procedures of Metro
Code Section 2.04.042. This finding and exemption is supported by the fact that the contract is
for work to be performed by the Oregon Environmental Council under terms of a grant that was
awarded to Metro by the State of Oregon's Department of Environmental Quality. The grant was
awarded to Metro on the understanding that OEC would be contracted with to perform the work.

S:\SHARE\Dept\WRP&O\DEQ OCE HG\OEC Resolution.doc
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STAFF REPORT

IN CONSIDERATON OF RESOLUTION NO. 02-3172, FOR THE PURPOSE OF EXEMPTING THE
PROCUREMENT OF A PERSONAL SERVICES CONTRACT WITH OREGON ENVIRONMENTAL
COUNCIL FROM THE COMPETITIVE PROCUREMENT REQUIREMENTS OF METRO CODE

Date: February 26, 2002 , Prepared by: Scott Klag

BACKGROUND

Each year, the Oregon Department of Environmental Quality (DEQ) conducts a competitive grant
program to fund local solid waste management and waste reduction projects. Local governments are
allowed to perform the work themselves or pass through the funds to others (e.g., community groups,
non-profit organizations) who will work under contract to the local agency.

For the year 2001 grant round, the Oregon Environment Council (OEC), a non-profit organization, asked
Metro to apply for a grant to conduct a project to increase the recycling of fluorescent lights from
businesses. Disposing fluorescent light tubes into the garbage releases mercury, a persistent .
bioaccumulative toxin, into the environment. The project was designed to reach out to building owners
and managers within the region about why they should and how they can recycle these lights.

After review and discussion with OEC staff, Metro submitted an application to the DEQ for $20,000.

The grant application specified that the Metro would supervise the project and the Oregon Environmental

Council would perform the work. In January 2002, a grant was awarded to Metro shghtly modifying the .
scope of work and revising the cost of the project downward to $18,000.

Metro Code Section 2.04.062 provides that Metro may enter a contract with a service providér for an
amount greater than $2,500 without public bidding or alternate procurement if there is only one qualified

provider of the required service and the contract review board specifically exempts such contract from the
public bidding or alternate procurement requirement.

ANALYSIS/INFORMATION

1. Known Opposition |

There is no known opposition to this resolution.

2. Legal Antecedents

The objectives of the project are consistent with the goals and objectives of adoﬁted Regional Solid Waste
- Management Plan (RSWMP) (Ordinance No. 95-624) as amended by the new recommended strategies

for the management of hazardous waste (Ordinance No. 00-815B). The RSWMP promotes protection of
the environment through educating residents about the proper disposal of hazardous products.

Staff Report to Resolution No. 02-3172
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3. Anticipated Effects

Approval of the resolution will enable Metro to enter into a contract with the OCE to carry out the grant
project. The project is expected to result in a decrease in the disposal of and an increase in the recycling
of fluorescent light tubes. '

4. Budget Impacts

" Funds for the contréct will be reimbursed by the DEQ. Sufficient staff resources to oversee the grant
have been budgeted for.

RECOMMENDED ACTION

The Executive Officer rccommends approval of Resolution 02-3172.

S:\SHARE\Dept\WRP&O\DEQ OCE HG\OEC resolution staff report.doc
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600 NE Grand Avenue
Portland, OR 97232-2736 ‘

Must Be Uncler $25,

Resolution No. 02-3172 -

Contract No.

PERSONAL SERVICES AGREEMENT

THIS AGREEMENT is between Metro, a metropolitan service district organized under the laws of the State of

Oregon and the Metro Charter, located at 600 NE Grand Avenue, Portland, OR 97232-2736, and the Oregon
Environmental Council, 520 SW 6™, Suite 940, Portland, Oreqon 97204, referred to herein as “Contractor”.

In exchange for the promises and other consideration set forth below, the parties agree as follows:

1.

Duration: This pérsonal services Agreement shall be effective : , 20 , and shall remain in
effect until and including »20___, unless terminated or extended as provided in this
Agreement.

Payment: Metro shall pay Contractor for services performed in the amount of/not to exceed (written amount)
Eighteen thousand and 00/100 Dollars ($18.000).

Terms: Payment for services will be made in the manner: Quarterly payments (lump sum, monthly mstallments
progress payments, etc.). Payment to be made within 30 days of receipt of an approved invoice.

Scope of Work: Contractor shall provide all services and materials specified below which is incorporated into this
Agreement by reference. All services and materials shall be provided by Contractor in accordance with the Scope of

Work in a competent and professional manner.

Scope of Work: (attach additional pages as needed) _ See attached

Attachment “A” to Staff Report for

All terms on the reverse side of this document are hereby made a part of this AGREEMENT.

CONTRACTOR METRO

Signature ’ Signature

Date Date

Name ' Title

Address Department
Division

Tax ID No. or

Social Security No. Telephone

Telephone : Project Manager.




Fax A Telephone & Fax
THE PARTIES AGREE AS FOLLOWS: .

ARTICLE I: LIABILITY AND INDEMNITY

CONTRACTOR is an independent contractor and assumes full responsibility for its performance and assumes full responsibility for
all liability for bodily Injury or physical damage to persons or property arising out of or related to this Contract, Contractor shall indemnify,
defend and hold harmless METRO, its elected officials, officers, employees and agents, from any and all claims, demands, damages, actions,
losses, and expenses, including attorney’s fees, whether before the commencement of litigation at trail or on appeal, arising out of or in any
way connected with Its performance of this Contract. CONTRACTOR Is solely responsible for paying CONTRACTOR's subcontractors and
nothing contained herein shall create or be construed to create any contractual relationship between any subcontractor(s) and METRO.
CONTRACTOR is solely responsible for the acts and omissions of its’ agents, employees, subcontractors, and/or representatives and for ali
claims.

ARTICLE IIl: TERMINATION

METRO may terminate this Contract upon giving CONTRACTOR seven (7) days’ written notice. In the event of termination, CONTRACTOR
shall be entitled to payment for goods received prior to the date of tenmination. METRO shall not be liable for any Indirect or consequential, or any other
damages whatsoever. Termlnation by METRO shall not waive any claim or remedies it may have against CONTRACTOR.

ARTICLE il iNSURANCE
CONTRACTOR shall purchase and maintain, at CONTRACTOR's expense, the following types of insurance covering the
CONTRACTOR, its employees and agents. Insurance coverage shall be a minimum of $1,000,000 per occurrence.

A . Broad form comprehensive general liability Insurance covering personal injury, property damage, and bodily injury with
automatic coverage for premises and operation and. product liability. The policy must be endorsed with contractual liability
coverage. METRO, its elected officlals, departments, employees, and agents shall be named as an ADDITIONAL INSURED.

B. Automobile bodily injury and property damage liability Insurance. METRO, Its elected officials, departments, em_ployees.
nd agents shall be named as an ADDITIONAL INSURED.

This insurance as well as all workers’ compensation coverage for compliance with ORS 656.017 must cover CONTRACTOR'S
operations under this Contract, whether such operations are by CONTRACTOR or by any subcontractor or anyone directly or indirectly
employed by either of them.

CONTRACTOR shall provide METRO with a certificate of insurance complying with this article and naming METRO as an additional
Insured within fifteen (15) days of execution of this Contract or twenty-four (24) hours before services under this Contract commence,
whichever date is earlier. Notice of any material change or policy cancellation shall be provided to METRO thirty days (30) prior to the change.

ARTICLE IV: PUBLIC CONTRACTS
All applicable provisions of ORS chapters 187 and 279, and all other tenms and conditions necessary to be inserted into public oontracts in the
State of Oregon, are hereby incorporated as if such provision were a part of this Agreement, including, but not limited to, ORS 279.310 to 279.320.

" ARTICLE V: ATTORNEY'S FEES
In the event of any litigation conceming this Contract, the prevallmg party shall be entitled to reasonable attomey‘s fees and court costs,

Including fees and costs on appeal to any appellate courts.

ARTICLE VI: QUALITY OF GOODS

Unless otherwise specified, all materials shall be new and both workmanship and materials shall be of excellent quality. All workers and
subcontractors shall be skilled in their trades. CONTRACTOR guarantees all work against defects in material or workmanship for a period of one (1)
year from the date of acceptance or final payment by METRO, whichever Is later. All guarantees and warranties of goods fumished to CONTRACTOR
or subcontractors by any manufactarer or supplier shall be deemed to run to the benefit of METRO.

In addition to any express warranties provided by the CONTRACTOR, all implied warranties covered by ORS Chapter 72 shall apply to any goods
provided under this contract, and are hereby expressly not disclaimed.

ARTICLE VII: SAFETY

If services of any nature are to be performed in connection W|th the providing goods pursuant to this agreement, CONTRACTOR shall take all
necessary precautions for the safety of employees and others in the vicinity of the services being performed and shall comply with all applicable
provisions of federal, state and local safety laws and building codes, incIudlng the acquisition of any required pemmits. Al applicable MSD sheets shall

accompany the goods.

ARTICLE VIll: RIGHT TO WITHHOLD PAYMENTS

METRO shall have the right to withhold from payments due CONTRACTOR such sums as necessary, in METRO's sole opinion, to protect
METRO against any loss, damage or claim which may result from CONTRACTOR's performance or failure to perform under this agreement or the failure
of CONTRACTOR to make proper payment to any suppliers or subcontractors. .

ARTICLE 1X: COMPLIANCE
CONTRACTOR shall comply with federal, state, and local laws, statutes, and ordinances relative to the execution of the work. This

requirement includes, but is not limited to, non-discrimination, safety and health, environmental protection, waste reduction and recycling, fire protectlon
permits, fees and similar subjects. -

ARTICLE X: INTEGRATION OF CONTRACT DOCUMENTS
Al of the provisions of any proposal documents including, but not limited to, the Advertisement for Proposal, General and Special Instructions

to Proposers, Proposal, Scope of Work, and Specifications which were utilized in conjunction with the bidding of this Contract are hereby expressly
‘Incorporated by reference. Otherwise, this Contract represents the entire and integrated agreement between METRO and CONTRACTOR and
supersedes all prior negotiations, representations or agreements, either written or oral. This Contract may be amended only by written instrument
S|gned by both METRO and CONTRACTOR. The law of the state of Oregon shall govern the construction and interpretation of this Contract.

ARTICLE XI: ASSIGNMENT
CONTRACTOR shall not assign any rights or obligations under or arising from this Contract without pnor written oonsent from METRO, which

consent shall not be unreasonable withheld.



ATTACHMENT TO PERSONAL SERVICES AGREEMENT
(Attachment “A” to Staff Report for Resolution No. 02-3172)

SCOPE OF WORK
PROJECT

Metro is contracting with The Oregon Environmental Council (OEC) to carry out a mercury waste
prevention and recycling grant awarded to Metro and the OEC by the Oregon Department of

- Environmental Quality (DEQ). (See attached "DEQ SWPRG Agreement No. 102-02" hereafter -
referenced as the "Grant Agreement.") The goal of the project will be to reduce mercury pollution
through increased recycling of commercial fluorescent light tubes.

CONTRACTOR'S RESPONSIBILITIES

Contractor is responsible for performing the work in accordance with the provisions ‘of the Grant
Agreement. Contractor will perform project activities for the amount and as described in the Grant
Agreement's Exhibit D - Approved Application, Exhibit E - Amended Project Work Plan and Schedule,
Exhibit F-Amended Budget and Exhlblt G - Amended Project Descrlptlon ‘

Contractor shall prepare all reports or other deliverables on project activities required under, and in the
form prescribed by, the Grant Agreement including Project Progress Reports and the final report.
Contractor will submit all such reports or other deliverables to Metro for review and approval Metro
will submit these reports to the DEQ.

Contractor shall provide Metro with information necessary for Metro to meet requirements of the Grant.
- Agreement including, but not limited to, the preparation of "Payment and Expenditure Reports”. -

METRO'S RESPONSIBILITIES

Metro will be responsible for submitting to the DEQ all reports or other deliverables required under the
Grant Agreement. Metro will also provide assistance on the project as described in the Grant
Agreement.

AMENDMENTS
This agreement may be amended consistent with Metro contract requirements and upon written

agreement of both parties. Any amendments to the Grant Agreement between Metro and the DEQ shall
require an amendment to this agreement before they are considered as incorporated into this agreement.

PAYMENT

Contractor will invoice Metro on a quarterly basis using the Grant Agreement's "Paymcnt and
Expenditure Report" form.

PROJECT MANAGERS

'w  Metro: Andrew Staab, REM, 2001 Washington St, Oregon City, OR 97045 (503) 655-0480, ext
231; (503) 655-2699 (fax), staaba@metro.dst.or.us

»  Oregon Environmental Council: Layra Weiss, 520 S.W. 6% Ave Suite 940, Portland OR, 97204
(503) 222-1963, fax (503) 222-1405; laura@orcoucil.org

S:\SHARE\Dept\WRP &O\DEQ OCE HG\OEC Metro Hg Scope of work.doc
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- AHachrrnentt "B "
STATE OF OREGON Resplutinn No. 82-3172.

Sohd Waste Plannmg and Recycling Grant Program Agreement

DEQ SWPRG AGREEMENT NO. 102-02

This agreement is between the State of Oregon, acting by and through its Department of
Envuronmental Quality (DEQ) and Metro (Recipient).

[RECIPIENT DATA ___ - | DEQ DATA
Project Officer: -Andrew Staab DEQ Grant
- Officer: , Dave Kunz
Title: Hazardous Waste Facility Title: " Solid Waste Technical
; -~ Supervisor. : ' ‘Assistant
o ' . Department of Env:ronmental
' | " Quality
Organization:  Metro South Household . Northwest Reglon
' Hazardous Waste Facility . . -
- | Address: - 2001 Washington Street” _ 2020 SW. Fourth Avenue Surte
‘ ' - " 400 ‘
- Oregon City, OR 97045 | - ' Portland OR" 97201-4987
‘Phone: -~ - 503-655-0480. - ~ Phone: (503) 229—6237
E-marl Staaba@metro dst Or.us. E-mall Kunz. Davnd@deq state or.us

-_ g WHEREAS the award of fi nanc:al ass:stance which is the subject of this agreement is
- authorized by Oregon Revrsed Statute 459A. 120(2)(e) and Oregon Administrative Rules 340-83-

-010-100; and

WHEREAS DEQ has revnewed the rec:plent's appllcatlon ina competltlon and detenmned the -
project is feas:ble and ments funding; and , _

WHEREAS, DEQi IS wulhng to provide a grant of $18 000.00 to the recupuent on the tems and
cond|t|ons of the agreement , :

a THEREFORE the partles agree as foIIows; ‘

N Descng jon of Project

‘The pro;ect is descnbed in'the “Appllcatlon for Grant Funds,” which is attached as Exhibit D and is -
“made a part of this agreement. If.recipient will distribute grant funds’to anotheragency or
contractor, all condltuons of this agreement will apply to that agency.or contractor

a. Rempuent agrees to the followmg schedule for the prOJect which is shown in Exhibit D,
" Section 7 — Project Work Plan and Schedule or, if appllcable Amended Project Work
Plan and Schedule (Exhlblt E): .

Begm Date. When the last requ:red s:gnature is obtalned but not before
: ‘March 1, 2002.

End Date: February 28, 2003

. Page 1 of 29
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b.

Grant funds approved may be less than requested. If partial funding is approved, the
project work plan and'schedule shown in Exhibit D, Section 7 is modified and attached

as Exhibit E. If applicable, an Amended Budget will be attached as Exhibit F. Any other

modifications to the project budget, work plan, or schedule must be approved in writing
by DEQ. Requests for amendments must be made at least 30 days before this
agreement expires. .

. . Grant Distribution Terms

al

Subject to the: terms and conditions of the agreement and in reliance upon recipient's
approved application and certifications made by the recipient in it, DEQ agrees to
provide funds not to exceed $18,000. '

DEQ will not be.obligated to provide any portion of the grant if there has been a change

in the legislation affecting DEQ's ability to provide funds under the Solid Waste
Planning and Recycllng Grant Program i

The transfer of funds from DEQ to the recuplent will be made upon recerpt and approval

. of semi-annual “Project Progress Report” (Exhibit A) and “Payment Request and
- Expenditure Report” (Exhibit B) forms. - Recipient may submit a written request for the

release of partial funds upon acceptance of a fully executed grant agreement. These

' 'requests should be sent to the DEQ grant officer listed on page 1 and should state how
~much is needed and why funds are needed at the beginning of the project. This can be

up to 90% of total funds, if funds are needed to purchase equipment, for example.
Routine grant expenses will be paid on a reimbursement basis, after project progress
reports and payment requests are approved by the DEQ grant off|cer -

DEQ will withhoid 10 percent of the funds for the project until the recnplent has
submitted, and DEQ has approved, a final report on a form provided by DEQ. Project
status will be determined by periodic inspection by the DEQ grant offlcer or Solid
Waste Planning and Recycling Grant Program coordlnator

o Procurement and Contractlng Procedures ‘

| Recipients may use their own or DEQ’s procurement and contractmg procedures Iif

working with a contractor, recipient must select a contractor through a competmve bidding
process or be able to document that the contractor selected is a unlque source of the '
serwces, supplies, etc.

Ellglble Activities .

. The use of th‘e grant is e)tpressly hmlted to the activities in the Approved Application,
. Exhibit D. DEQ will require reimbursement of any grant funds used for ineligible activities

. and may, at its sole discretion, termmate this agreement if grant funds are used for

mellglble act|V|t|es
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* Ineligible Activities

" The use of the grant is expressly prohibited for: »

o disposal site engineering, design or hydrogeologlc study required by DEQ permrt or
enforcement action -

e costs for which payment has been or will be received under another fmancral
assistance program

capital expendrtures for solid waste planning . ~

costs incurred prior to issuance or after the expiration date of this agreement

license applications or permit fees .

ordinary operating expenses that are not directly related to the project

unauthorized activities for rolling stock, purchased in whole or in part with the grant,
during its expected service life (Unauthorized activities are any activities not related to
pursuing the goals-or results of the project.)

costs incurred for landfill closures.

Matching Non-Grant Resources

Recipient has proV|ded non-grant resources with a total value of’ $9, 000 which are -
' avallable and commltted to the project. :

. Amendments : - g ' : )

The terms of the agreement |ncIud|ng time frames for prolect completion, will not be
‘waived, altered, modified, supplemented, or amended in any manner except by written

*  instrument signed by both parties of this agreement. Such written modification will be

made a part of this agreement and subject to all other agreement provrsmns Requests for ~
amendments must be made at least 30 days before this agreement explres

Temination -

This agreement may be terminated by mutual consent of both partles, or by either party
upon 30 days’ notrce, in wntlng and dehvered by certified manl or in person.

" DEQ rmay terminate th|s agreement effectlve upon delivery of wntten notice to the reC|p|ent
or at a later date, if DEQ funding from state or other sources is not obtained and continued -
at levels sufficient to allow for continuation of the project. The agreement may be modrfled

B (o) accommodate a reductlon in funds

Any such termmatlon of this agreement shall be wrthout prejudlce to any oblrgatlons or
: Ilabllltres of either party already accrued pnor to such termmatlon

By written notice to the recnprent DEQ may termlnate the whole orany part of the
agreement if:-

¢ the recipient uses grant funds for |neI|g|ble actlvmes or

e the recipient fails to perform any of the provisions of the agreement; or

o so fails to pursue the work as to endanger performance of the agreement in
. accordance with its terms; and '

«  after receipt of written notice from DEQ, fails to correct such fallures within 10 days or -
- such longer period as DEQ may ‘authorize. ‘ .
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10.

The nghts and remedies of DEQ provided in the above clause shall not be exclusive and

. are in addition to any other rights and remedies provided by law or under this agreement.’

Such remedies may include, but are not limited to, termination of the agreement, stop
payment on or retum of the grant, payment of interest eamed on the grant, declaration of
ineligibility for the receipt of future grants from the SWPRG account, and wrthholdlng of

other DEQ funds due the recipient.

Flnanclal Records and lnspectron

a, All financial records, source supporting documents, and.all other records pertlnent to -
this grant must be retalned by the recipient for three (3) years after the project is
completed..-

h. The recipient ines-DEQ and any authorized representative of DEQ-access to and the
- right to examine all books, records, papers, or documents relating to this grant.

Reports/Deliverables

a. The recipient will submita Project Progress Fteport (Exhibit A) and Payment Request
and Expenditure Report (Exhibit B) to DEQ on a semi-annual basis on forms provided
by DEQ. Semi-annual reports shall cover the periods January 1 to June 30, and July 1
to December 31. Progress and expenditure reports are due within 30 days following
the end of each ‘reporting penod

- b. The recuplent wrll submit a Final Report (Exhibit C)-and Payment Ftequest and

Expenditure Report (Exhibit B) on forms provided by DEQ within 60 days following
project completion. The Final Report will include complete results -of the project,
including evaluation and measurement data. :

c. With the Final Report grantee will make available copies of any materials developed in_
.the project or related to it, such as brochures, public servrce announcements, news
~ clippings, or reports ' .

d. If the grant is for a household hazardous waste (HHW) plan, grantee W|l| submlt a copy
.. of the plan with the final report Gundelmes for wntlng an HHW plan may be’ obtalned
from the DEQ grant officer. . .

o e. ' Grantee agrees to provrde on request addrtlonal mfonnatlon needed by DEQ to

- 11,

evaluate the effectlveness of the pro;ect

f. Grantee agrees to make mformatlon on pro;ect processes and results avallable to DEQ

for adoptlon by others.

Compliance W|th gpl icable Law

" The recipient shall comply with all federal, state, and local laws regulatlons executive
. orders, and ordinances applicable to the work under this agreement Without limiting the

generality of the foregoing, the recipient expressly agrees to comply with: (i) Title VI of Civil

~Rights Act of 1964; (i) Section V of the Rehabilitation Act of 1973; (iii) the Americanis with

Disabilities Act of 1990 and ORS 659.425; (iv) all regulatlons and administrative rules

‘established pursuant to the foregoing laws; and (v) all other applicable requirements of

federal and state civil rights and rehabllltatlon statutes, rules, and regulations. Agency’s
Page 4 of 29



12.

pe'rfonnance under this agreement is conditioned upon recipient’'s compliance with the
provisions of ORS 279.312, 279.314, 279.316, 279.320, and 279.555, which are
incorporated by reference herein.

Indemnity

To the extent permitted by law, the recipient shall defend, save, and hold harmless the

- State of Oregon and DEQ, its officers; agents, employees, and members, from all claims,

suits, or actions of whatsoever nature resulting from or arising out of the activities of the
recipient or its sub-contractors, agents, or employees in oonnectlon with this grant or the

-~ ’ pro;ect

13.

14.
15.
16. .-

17..

Ownership of Proiect

' Unless prior written exceptlons are given by DEQ, all equipment, matenals and other

capital goods purchased in full or in part with grant funds must be used only for the

-purposes specified in Exhibit D. The recipient shall retain ownership of the property and

materials of this project. Recipient shall account for property and materials upon
termination of this agreement and shall obtain written permission from DEQ before selllng
or transferring them. Information, processes, results, and technologies developed under -

. the agreement are publlc mfonnatlon

Recycled Paper

- Recipient agrees to use recycled-content paper, printed on both sides, for all grant reports,'
‘even when recycled-content paper-costs more than virgin paper.

Attomev Fees

- The 'prevailing party in any dispute arising from this agreement shall be entitled to recover
. from the other its reasonable attorney’s fees at trial and appeal.

Force Majeure

Recipient shall not be held responsrble for delay or default caused by fire, not acts of God,

- and war, which was beyond the re0|p|ent's reasonable control.

Severabllm(

If any provision of this agreement shall be held invalid or unenforceable by any court or
competent junsdlctlon such holdmg shall not invalidate or render unenforceable any other

provision.

The parties agree that if any termor provrslon of this agreement is declared by a court-of
competent junsdlctlon to be illegal or in conflict with any law, the validity of the remaining
terms and provisions will not be affected, and the rights and obligations of the parties will

- be construed-and enforced as if the agreement did not contain the particular term or

provision beld {o be invalid.
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18. Waiver

Failure of DEQ to enforce any provrsron of this agreement shall not constutute awaiver by
DEQ of that or any other provrsuon

19. Me[ger Clause

.

This agreement constrtutes the entrre agreement between the parties. No warver consent
- modification, or change of terms will bind either party unless made in writing and signed by

" both parties and attached to this contract. Iif made, such waiver, consent, modification, or -
change of terms will be effective only in the specific instances and for the specific purpose
given. There are no understandings, agreements, or representations, oral or written, not
specified herein regarding this agreement. Recipient, by the signature below of its

- authorized representative, hereby acknowledges that he/she has read this agreement
understands it, and agrees to be bound by its terms and conditions.

.Signatures_

RECIPIENT g ' STATE OF OREGON by and through its
o ' ' - DEPARTMENT OF ENVIRONMENTAL
o o QUALITY -
BY - S - |BY ¢
Signature of Authorized Representative. . | Division Administrator
" Name and Title of Representative ~ | Date E
Date
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Exhibit A - PROJECT PROGRESS REPORT—1 of 2

'INSTRUCTIONS: Please use the space at the bottom and back of this form to describe the
progress you made on grant project activities and any results you achieved during this
reporting period. Please include information on all project activities included on your approved
grant application that were scheduled to occur during this reporting period (e.g., solicited three
bids for purchasing baler; chose baler from [name of company] based on lowest bid, etc.). If
established objectives were not met, please explain why. - .

Please provide an analysis and explanation of any cost overruns and include any additional
pertinent information. You may attach additional sheets if necessary.

Be sure to sign and date this report.

RECIPIENT DATA | DEQ DATA

Recipient Metro . 'DEQ Grant Officer.  Dave Kunz
| Grant No. -~ 102-02 Title: Solid Waste Technical Assistant
Reporting Period ' o . .
Project Officer. Andrew Staab : . . ' :
Title: : Hazardous Waste Facility Dept. of Environmental Quality
. Supervisor ' o -+ Northwest Region :
Organization: ~ . Metro South Household . o 2020 SW. Fourth Avenue, Suite
. Hazardous Waste Facility ' . 400 '
Address: . 2001 Washingtoh Street _ Portland, OR 97201-4987
: Oregon City, OR 97045 - :
Phone: - 503-655-0480 Phone: (503) 220-6237
E-mail: Staaba@metro.dst.or.us | E-mail: Kunz.David@deq.state.or.us

I hereby certify'that, fo the best of my knowledge, this report, including.any attached
information on grant activities and results, is true and correct as of this date. '

- Project Officer Signature: __< -~~~ Date:_
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Exhibit A - PROJECT PROGRESS REPORT—2 of 2
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E)thibit B - PAYMENT REQUEST AND EXPENDITURE REPORT—1 of 2 .

e Use this form with quarterly or semi-annual progress reports and final reports to request
reimbursement for eligible costs.
L You must provide coples of invoices with this request for retmbursement.
. Even If no monles are being requested this form must be completed and submltted according to
schedule.
K Complete tables A -D (next page) to arrive at subtotals needed for the total expendltures table,
below. ,

Grantee Name: Metro DEQ Grant Number: 102-02

Project Name: Mercury Pollution Prevention Through Commercial Fluorescent Tube Recovery

Project Officer: Andrew Staab  Reporting Period: from to
AB OTA XPENDITUR
EXPENDITURE GRANT MONEY | MATCHING RESOURCES TOTAL .
: - | EXPENDITURES _EXPENDITURES - EXPENDITURES
SUMMARY . : THIS PERIOD -| TO DATE “THIS PERIOD TO DATE TO DATE
.A. Personnel $ 3 3 3 3

)
>

FYY PPy PPN
\ 4

L4

Al
o4

wnlan

\ 4
alnlen
L L 4

B. Professional Services - | S
C. Capital Outlay (e.g.. equipment, L
propetty, rolling stock, etc.)
D. Services & Supplies $
E. Other (Specify) - [3
TOTAL $

4 19

L 4
Py
44
4]

wlnlen

AR adh ol
¢

wlnlen
| A

A 4
¢

RECEIPTS AND REQUESTS
E. Total Amount of Grant . $:18,000.00
F. Total Grant Money Received to Date '
G. Cash on Hand as of this Report
H. Amount of Grant Money Requested:

- CERTIFICATION '
1 certify that this report Is true and correct to the best of my knowledge and that all expenditures and obligations
reported herein have been made in accordanCe with the budget agreed upon and with other provisions contained '
In the grant agreement

X

Authorized Signatire o " . Tille and Date

.Signature _ - - - Tl - , Date -
Amount Approved $__ Pafree, '
| organization __ '

Mailing AddresslT own/Slate/ZIp
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Exhibit B - PAYMENT REQUEST AND EXPENDITURE REPORT—2 of 2

Table A. PERSONNEL SERVICES
insurance, retirement, Social Security, etc.).

(Llst pnncrpals by name. Include all payments for

NAME HOURLY - NO. OF HOURS | DEQ GRANT MATCHING TOTAL EXPENDITURES
RATE SPENT ON FUNDS RESOURCES '
: . ' PROJECT EXPENDED EXPENDED
1. [ $ . $
2, $ $ $
-3 $ $ $
4. $ $ $
5. $ $ $
_6. $ $ $
Subtotal $ $ $

Table B. PROFESSIONAL SERVICES (Lrst all subcontracts for desrgn construction,
repalr or malntenance and fees for Iegal fi nancnal artistic, or other professronal services.)

‘| NO. OF

MATCHING TOTAL

NAME BEG — T SERVICES PROVIDED

: | Hours GRANT - | RESOURCES | EXPENDITURES :
SPENTON | FUNDS . | EXPENDED
PROJECT - | EXPENDED _ .

1, — s 3 3

2. $ $ $

3. $ $ $

. S Ts s -

5. $ $ $

6. $ $ $

1 Subtotal $ $ $
Table C. ‘CAPITAL OUTLAY (L|st all items of. equlpment purchased )
NAME FUNDS DEQ GRANT MATCHING sourpmenr PURCHASED .
EXPENDED . | FUNDS. ‘| ToTAL .

: -| EXPENDED EXPENDITURES

1. $ - $ [ -

12 $ $ ‘$

3. $ $ $

4. $ $ $

5. $ $ $

6. $ $ $

Subtotal Ib $ $

Table D SERVICES AND SUPPLIES (Include computer services; duphcatmg, '
. postage, matenals/supplles publication charges, telephone, fuel, automoblle operations, etc.
- Please list all items in reasonable detall ) .

-

NAME FUNDS DEQ GRANT MATCHING SERVICES & SUPPLIES PROVIDED
EXPENDED _FUNDS TOTAL . ) . :
' - EXPENDED EXPENDITURES
1. $ $ $ C :
2. $ $ $
3. $ $ $
1 4. $ '$ $
5. $ $ $
6. $ $ ‘$
. Subtotal $ ' $ $
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Eihibit C - FINAL REPORT—1 of 2

Please include Payment Request and Expenditure Report (Exhibit B) with this report.

RECIPIENT DATA . DEQ DATA. _
Recipient Metro - DEQ Project Officer: Dave Kunz
Grant No. 102-02 . Title: Solid Waste Technical Assistant
Grant Amount $18,000.00 »
-Project Oﬁ'cer- Andrew Staab Dept. of Environmental Quality
Title: Hazardous Waste Facility ‘ Northwest Region

' Supervisor 2020 SW. Fourth Avenue, Suite
Organization: Metro South Household 400 . _

- Hazardous Waste Facility Portland, OR 97201-4987
Address: 2001 Washington Street - :

1 ~ Oregon City, OR 97045

Phone: 503-655-0480 | Phone: . (503) 229-6237 .
E-mail: Staaba@metro.dst.or.us | E-mail: ~ Kunz.David@deq.state.or.us
Pro;ect Name:

Mercun/ Pollutlon Preventlon Through Commercial Fluorescent Tube Recoverv

Project Location (City and/or Courity)’

Project Period (start/end dates): ‘

to .

1 hereby certify that, to the best of my knowledge thls report is true and correct as of

" this date.

Project Officer’s Signature:

:éate: _ :
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Exhibit C - FINAL REPORT—-Z of 2

e Please answer these questions on separate sheets of paper.
o If avallable, please Include pictures of the site and activities developed as aresult of this
grant and coples of materlals used or developed by the project. .

1. Describe the project accompllshments in terms of:
(A) Project goals and objectives as set out in the Grant agreement (Exhibit D).
if a baseline assessment was done, please describe how it was done and what was leamed.

Did you meet your goals? Why or why not?

'What did you leam from the baseline survey about business owners’/managers’: awareness of
problems with disposal of fluorescent tubes oontalning mercury; current purchasing practices for -
lighting; fluorescent tube recycling practlces barriers to recycling fluorescent tubes?

How did the project’s educational activities impact business owners'/managers’: awareness of
problems with disposal of fluoréscent tubes containing mercury; purchasing practices for
lighting; fluorescent tube recycling practices; bamiers to recycling fluorescent tubes?

What impact did the project have on the purchase and recycling of low-mercury lamps?

What did you leam about the feasibility and cost-effectiveness of usmg fluorescent tube
recycling as an “offset” for mercury emlssrons? '

. (B) Additional project _acoomplishments. not included in the original goals and objectives.

2. Briefly describe all significant problerns encountered during project-design and implementation and
how these problems resulted in a change in prOJect design, lmplementatlon (mcludlng tlmetable) or .
expected accomplishments. .

3. Descnbe the most and least successful components of the project and explaln why they were or
were not successful.

4 Brieﬂy discuss any cost overruns and explain why they happened.

5. DISCUSS the techmcal and eoonomlc feasrblhty of others carrylng out a sumular project. Were any
efforts made to transfer-the results of the project to other jurisdictions? For example, were any
~ brochures or handouts developed that could be shared with others? Identify what you would do
differently if you were to carry out a similar project again, and why. :

.. 6. Provide a final inventory-of real property, if apphoable (ie., land and structures and appurtenances

- to them), and equipment with an acquisition cost of-at least $1,000. Explain what controls are in

" - place to ensure that the real property and equipment will be used for purposes specrf' ed in the grant s
agreement . : ‘

7. Any additional commerits, suggestions, or ideas for the DEQ grant program? Feel free to comment
on both the internal grant procedure as well as the project itself.
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Exhibit D — APPROVED APPLICATION

~ Orogan °chd‘V aste Grant Progiam

- ‘APPLICATION FOR GRANT?FUNDS

Bt Name HMorcury Pollution Ptevenuon .
'?h?ough Commencial Fluorescant Tube - E1 County
Receovery X Other Local Gowt. (pieass spadtyJ
ﬂmw@mmMsum OHHW | METRO
; Maﬂmmum T T _-wmwmwmwm
" -| 800 NE Grana Amue ‘Reglonal Envb'onmemat Managerherit. "
Jmmmmmm
comty* Multnomah Federal Tax 1D Mmbar:
Contec Barson (Pm}éctOfﬂwr)andTme' Eiaie Logeative DIsiet -
. Bel!ym Senior Bafefy Analyst - House:
.Contert Phona (include: ﬁrea Bode}: Ustany omer participating. jnr%didfm oontant
6034“97‘1353 IR persms.asdconmapmm‘pmmmnbam

R mae-mnmm

mmwmmmwmmm

‘ 'Hmmmmwwmmasagm? uso.

BO3TET-17 | dato nd type of gramiga; -
[ Websile Address: 1997, Dinhanian MFG, $11,000
: 1908, A Teathors Space, $20,000
1090, A Teathsrs Space, $18,500
E c E I VE @
00T 1 om
BT ‘
Orepoa Sofd Bk Program -'ﬂm Year 2001 Grea Round
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Exhibit D — APPROVED APPLICATION-

SECTION 2 Canteactor In!mm.ltmn

" | Note: mmmmmmw#mwm mmmm:ammmwmupmwﬂmm

oGO PRoRalFAX (Indude prem oodo)'
503-222-1063x111
$503-222-1405 FAX

Conmm«mmmmmmmm

~ SECTION 3: ¢

lhemntpm]acmnmm
Contracior Contact PﬂMﬂ ond Tite: - Obm Bminon Rattia: - :
| Leura Whlss, Program Direclor - Oragon Environmental Councl -
Conlracior Maling Address: Tm (0.9.. privete individual, non-profit organization,
520 SW 6™ Ave. Sulks 840 ‘business, Chamber of Commearce, school, other~
4 Pamand, OR 97204 pleasa spncny): mn-pmm wgmmﬂon

reject Informeation

PROJECT TiTLE .

1 Marw:-y Ponuhon Prsvention Through -
Commorclal Flmmswm 'l'uba Racovuy

Bl AMOUNT OF FURDS REQUESTED]R

$20,000
TYPE OF GRANT APPLIED FORJE
X m-wmmmmorm

.0 General Bolid Weste
0 Hmhom}iaumew

- marrn ’003

g PROJECT EHD DATE]

PROJECT tomreou
Po;ﬂatﬂMetmpomanArea

PRO. IEI(‘T' STAR&” DATf_

e ged 551119@

. 1.'\‘

o .'4-;4

. gt
-

Orenon Salld Wasie Program -
Gt AppEcation

Dige 2

Year 2001 Grant Roamd
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Exhibit D — APPROVED APPLICATION

PROJECT DESCRIPTION .
Provide a brief description of the-project.

This projact requasts %20,000 for 8 mercury wasts preventlon and rouss pro]eﬂtarge(ed al oommerdal
offica bulldings Inthe Portiand metropofitan area. This project will lkad 16 an Insreass in ratycing of

- | aarascont fight tubes, thereby preveniing mercury pollution. T will aleo provide policy-makers at the local
and stats level with Infermation that will bs crucial for designing policias and programs to encoumga
gresier reoyvoling across the stata.

Exsorascant lamps contal mercury, Mercury ks a persistent and oxo poliutant, which stays in the
environment for decadas and incresses in concentration s ftmoves up the food chain. In Oregon, stats
hroatth officials hiave identifled over 435 miles of rivers and streans Bupughout Oregon that do not moot
minimum standards of safaly for fish consumption dus 1o mareury contamhation. Meroury has been |
Wantifiad a8 @ priorily probdom for Oregon — in DEQ'S stralegic plan; via Gowernor Kitzhabers Exetisive
Order coinmitiing Oregon to zero discharge of mercury and olier Perslsient Bléscoumutatlve Toxdns by
2020: and through the work of the Mercury Sohition Tedm directed by OEC (ﬁmlﬂd:ﬁwcﬂyoﬂ’orﬂmd
{ Metro, end DEG have: been paricipants).

{ Accarding ka2 DEGfedsiwetmyalmmhnﬂummlamm#mdbwrded bybus!nesaand )
govammadit n Diegon sach year, meking thesadamps one of the Targss{ so0rpes of mercury in our sofid
wasta stream, accoundng for about 210 pounds of mercury katd year. Some 80% of £ fluorescent hubas.
‘are sed by cotnmarolal bulldirigs, Wien d lamp & broken, or placsd ¥ s kihdil &1 Incinerstor, 0a

‘mercury Is felaased Jnid the eovifonment and can' il j:etmualr suﬁ:acanrgroundwatar
' Tﬁssmsczwmmymmmmmmmm
v mebw&wzﬂhﬁbastﬁmdﬂwmgbn‘slamaﬁ%mmmmmhmm '
. one tieslings, io pranota recycling end identify barries

. mmmmmmmmmxmmnm andﬂsu‘lbmed
‘¥ cooperation with this Biidlag Ownare nd Mansijers Associaton (BOMA). ‘
s  Arbicles and public sarvice ennouncements inindusdnye g "andmd!aﬂshﬂshinguw
mwmmmmmmamwm
. WWWQMWMWMMWMhO&mmm
- donated adverlising space in the Daly Journat of Gommerce,
o A PO projec th ptswde free b bubiaidlznd tubo récyeling I atlesst ono bullding,
> withip wﬂmmdmmm[wd]gsPGE}hMmMrMmﬂlnfandm
: ﬂuomwﬁubnmymvmsmmﬂo "ofisel thoss emlsm\mchmnﬂsuppoﬂ cmﬂmed high

-Boals and Expeﬂad Qutmmes:

s Anincrense m:mydngmtesdﬂumeemmnes mdﬁee buﬂdhg&Wem:pocﬂapmtalleas:
" 45,000 tubes from reaching MMM tmwmmw%mamamﬁom
. contaminating the environment,
» .mmambmmmaMumauemdmmpdmmdw

" impoitance of recycing fluorescent wbes.’
» - inoreased understending emong local government officials end: otherdedsbn makers ebout the

loval of knowladge emory bulding mansgers, cument ragyaling rates, andd the bamiers (percalved
andreal}brewc&m which will sirergthen the devign of fidure programs end peficies. ‘
e Anevakation ﬂwfeaaﬂﬂyanﬁmﬁeﬁecﬂwmﬁusﬁuﬁmmﬂhﬁamasa
- wlmywwmﬁrmmmdmmpom

’ Wewlnmsamamwm ﬁowkkxgvdmmﬂmmaoﬂhalmstunmmngmmmﬂmpm”h
the area to gather Information sbout recycting rales from this stoter bisfore and sher the project. We will
wiite & réport destribing. the results of our outreach for policy makers and will provide spedific

| recommendations to raétroa baniers and incnease mgy_cfm ratesfa'mnmaoeni mhﬂubea

-

o,e,ms@w Waide Progrant : .
ot Appkcation . Fapeld Year 200} Gmuluuud
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~Eihiblt D — APPROVED APPLICATION |

SECTION 4 Preject Personnel
Flease Identity afl of the people Involved in the project and the roles they will play. Whal ara the related
experiences, accomplishments, and qualifications of the project officer and key parsonnei? If you havo
periners,. please namo mam and deseribs whatthehoiashﬂwprojed will ba.

APPLICANT _
&fetro, Regional Environmental Management Department. Metro Is the directty electad regional

I that serves more than 1.3 million resldents in Clackamas, Mulinomah and W' :
counties, end the 24 eitios In the Portland, Oregon, matropelitan anea. Metmlarasponsb\sfm
‘coordinating the solld waste and recyding ssndess in tha region and 6w a ragional sokid wasts
‘ mnmmdammmmmmmmm& 1o has 8 very.slrong
interest In reduckig the Kndclly of the solid wasts stream. Metro owns tive transfer stalions, regulates four |
,otmmmmmadbmlmmwﬂmbndmmmmammﬁydmmomhmu '
MammmwmmWMwammmmMm '
operatesmhmﬂmmwastafaduﬁes .

Saily Koch, Senkor Safafy.ﬂmlyst, quhaeﬂny mmmmwsmwm Sally Kooh vl
b Metro'e projeict manager for this grant. Smhmmﬂwddmruui’ﬂm‘»nmmnmum :
waste health and safety programs for Metro's trangter staffons and b wiits facilifes. fim Oultin,
supervisor of Matro's hazardous weste progrem and knowledgeable of sckentlic andTequistory lssues.
conceming iércury contataing products, Wil support hier on the project Sha viill be dupervised by Jdim
- | Watkins, manager of the Engineering and Environmental Services Givision. R

Vicki Kalbsm,swar Mstaneducﬂummmsandoweam Mlcamerg '
supervizor of the Outraach section, Inckxiing Melry’s Ragiieling information hotding, wil ba point of contact |
Z:dmesewm Slnha:ﬁ'mm wmhdwebmhd Wﬂ:gwasbmdmnedu?sn

' outreach programs. Conlra responsible !’W‘S odumﬂmn‘mmso ’
muwialswldmb&ekuata[fpmﬂdmmvbwmdoomm

CONTRACTOR .

™e on Environmental Counehl, mwmedmes&me oragmsnmmwwcomcn(oscm
the oldes! ¢iatewide environmental organization in Cregon and has a sirong reprtation for credibility,
collaboratien, and crenlive probiem-solving, Ae-Governor Jobn Kitzheber, 6 former OEC board member, |
puth, Wm#mwdhum!mhhmm OEébashebadwidetfwﬂewIapmenld
_mﬂpuﬂﬁcpoﬁcyhﬂaanm:almmm' ' R oo

OEChas Wawmmhmmmmmmmmmmmmm
-draft ah eaouive ordor sommitting Orepon 1o 2ero Jischangs umwwm cragling & unlqus;
*Mercury Solution Tearm" of atakehokders to develop & 2o dischangs elrategy for marcury: passing tha -
Mercury ReducBon Act in the recent Oregon Legslaium; mddnﬂodma silolpm}edb vuhrﬂmﬂymﬁaw
. merwryswm:huhmrsmocsm -

ummmmmmmmmmmmmmeMMMm
marcLry and pther tozic dhemicals, inchuding tha Marcury Balution ‘Team and OECG's cuirent project o
voluntarily swap marslry swiiches in cars, engd wil ba tha primary projoct officor for tis. project £ wed, She
holds & Masters in Public Health from UC-Berkelay and previously worked st the Washington Slale
Depa:mofﬁcdogyaaa mmmw&dmﬂhmmmwkthdxm ‘

Jmnum,mcurmmm Oﬂ: Jaﬂa\len M!pmmbgﬁagmdame to the pro]mw assistIn
ineentive design. Ha holds a Master's degros in public policy from the University of Calfomla, Berkeley
and gradusted Phi Bata Kappa from the University of Michigan. His diverse policy experience includes
deslgnof!ak&-ba&prmforlawnmompdﬁmhadngpm}m andeeommiolrmnﬁvva. :

Dngeu Solad Waste Progeans ; : : . -
Orant Applicstion , ) Paped . . \'wlwl Gnagt Round

hY
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Exhlbit D - APPROVED APPLICATION

SECTION 4: Project Personncl, continued
OTHER PARTNERS , '
Tho Dally Journal of Commarce. This key trade publlmion Is medla sponsor for OEC's Forum for

Business and the Environment, and has donated advertising space, OEC plans 10 use approximate $2000 .
of this in-kind donation to publiciza this projact and to recognize bulldings that improve racycling rates.

Rfdr Voipsl, Hawﬂoua Wasle Speclaiist, Land Quallly Division, Oregon Depariment of .-
Environmental Quailty. Rick Volpe! hes extenslve experience In hazardous waste programs for small
business. Hewil pl‘che technical assistance onregulauom and edvios on working Mmbmmems.

!.L( T {O}_\ 5: Grant Ap )h"'xﬁmn Quu.tmns

' Onawmmﬁdpmmmmwﬂwfdm Sestons Spplicalie 15 your preact LmWrﬁmsb
nldafo!ﬂpagia Ywmaymbnﬂnidﬂbndpagasf«phow 6@9\’9»&3. MWW

. BASIC aussnons mwppneamsmustanswmmmr questions :

0 What communtly’ weam'mnamal nasd dou the pmjeotrespond o, hmv wasms neersdahemmed, and
Mw will your projesct mwmﬂ somng thanead?

:.Thsspmjectmpéﬁdstamémed!omdmand mmﬂm ma:unypcmonlnoategon.mny ,
" Is & persistent and texla pollutant, which staya in the environment for decades and increasss in concentralion
- g3 it moves up the food cheln. In Oregon, state hoalth officials have identilied over 435 nilles of dvers and
..skenmsﬂrn@mm&egm%tdom&mmmmshwanﬁsofaefaﬁ'hrﬂﬁumumpﬁonduab
-marmcmmmmﬁm :

- Nercury hess baon Kentifled as:a ptiority pmb!emfordmgon, and ltsmducﬂnnilagsed as amaju-nced
hrough several venuss < in DEYs strateglc plan; via Govemor Kitzhaber's Emwﬂvaérdemmmﬁﬂng
. mmmmamdmmmmtmmmmwmmwm
waork of the. Memy&n!uﬂm'faamdhemed by OEC{inwhich: ﬂwdtyomeﬂmd. m ehd DEQ hava .
.anarﬁﬂpantn) .

- Spadificatly, mmawmmwsomﬂﬂsmwbymmm mtesforﬂucmscemm
mnammmwmamplﬁbmaﬂwmm«mmmw
fa Teleased into the emvironment and can containingla the sk, surfade or groundwater, According o aDEQ.
fact éheet, several millioh fluorescant lamps are distarded by business and goveminent In Qregon sachyesr,
"QECs Bomeaammﬂaﬁmmmcmhmmmxhawzmmnda of mérouty -
'pomnfonloO:egon‘:enﬁmn‘—lenchyear.ma!dmﬂmmdﬁmlamsstmdmwhm:dd
.mmandawmmwwﬂwmmmammmhm :
matom. o .

Toaddtesslh@probhm oecmnmmmmm dmm\ltwda projact was mda-dma!
wdmmmwwmhmwm(mmwmdmgm
. avalabla vecycing services). ﬂwwﬂeﬂmuﬁdwmed%dwahpanﬂmﬂonardmhe&ﬁpm
deswwmmmmmw 4 .

This project will Iead to an Intrease in mmdﬂmtmmmwpmﬁwamsm
"L amount of mencury pofivtion, Rwill elss provida businesses and policy-makars at ths local and stats level
with information thel will be cruclal for developing promsand pondostoenmmgemm
aoross tha state.

Ovogon $olid Wasts Progrars ' ' , '
mwu . Pege5 - Yer 2991 Grant Rownd
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Exhibit D - APPROVED APPLICATION

2) Wemoﬁwparﬂc!panis invohvad In Identlﬂoaﬂon of the pmj’ed niesd and dmbpment of fhs grant
proposal? If 8o, briefly describe the procass and identify Uw participants, -

Participants nvolved in identification of the naed for the project ﬁnc!uded the OEC, METRO, the City of

Portland, DEQ, the Assssialion of Lighting and Marcury Rasyslars, and Portland Ganeral E!wﬂa Thesd

, Mahbldm. and several Gthers, have bean patticipants by OEC's Mercury Solufion Team. Convenad a yeﬁr
2go, the Sdlution Team has bsen meating lo develop 8 comprehensive zero-dischargs strategy for mercury.

The team’s racommendations for fluonescent fubes recognios the energy-sfiiciency benetlis of wdr tnhaa.

snd the lack of complately mercury-free sitematives, by calling for stapped-up efforts. to increase recyding .

vales. Minnesots, for example, estimates that & has a recycing rate of over BO% for flusrescent tubes,

<omparad to an asﬂmtsdrecyelng rata of roughly 20% in Oragun.

Analysls somplaied for PGE dwring the Solutlon Team pmevahabd oplions for resldentlal compact
fluorescent recycling programs, However, ﬂwmbamdposslbﬂt)'of"mwmu when the ulilly s
--mew.mwwmmmMmmm of fuoresoent fubes
are used In commefcial buildings, mmmmwmmmaymmmmmmm
mmmwmmvmmmmomwmwm .

9 Hmwﬂmmmmﬂtowmdﬁwmniwk? Whatmkmﬁonslepsdoyouplenbhke?

Themwmwmmwwmmmmmmmm recycling mmd&mesmwbes
in office bulidings. It s expecled 10 prevent atleast 15,000 Wbes from seaching the waste stréam

proventing over % pourd of mercury from contaminating tha enviranment. meonmmrmevaimaw
‘maesstre resilts by working swith tha two or threa of the largest fluonsscent Eght récycling mpaﬂeah*lha
.area to gather infomation aboutfwyding ralss from mmbsforesnﬁaﬁarlha projest. - e

' Thueonmwahoumﬂnmmddﬁw mdsuthum!dhg:

T . kmwmmammﬁdmomaﬂummmmwymnuﬂmammmm_

of recyciing fluoresoont ubos.

. WQGMMWQMMWBMMMWWMWWI
of knowledge among bulkiing managers, current recycling rates, and the baniers (pmm and resl)
wmmmmﬁ»amwmmmmm .

. “An evajuation of the feasibility and cost-effactiveness of uﬂngﬂuaasmuﬂmmxyua
vdmwry‘oﬂset'pmjeaforpohnmsofmmwpomm

Tﬁaconwctorwmm ammmwwmmmamommmq mnﬁqmmﬂ
wwrwldespadno mmnmndaﬂonsh mdmbmmm&mwm;ym meeforﬂmrmilig

© 4) Desa&efuimp!ane sﬂfw mwmmmahmwmmmw
suscess dmaprojeu gmntluwsmaxpendm mmrymnupammmmm

i, as expecied, this pmjectpmdmaﬁectiw fools !haﬂadb enincrease in fluorescent lamp reoydling,
‘basneraca nd ol snd o overmorts b bl e i i sroventr ‘w””m£°“

8 Pariners nts and wasts managem use
mmmmamwgnwmm h'uaamdmomsmaba recycling In oﬂmmofﬂum _

mcmchrwawmwmmiemwwmwmm Muumﬂmm progranms
o8 Mmmhrwmmdmawy sich as PCE, thet may have very high control costs orno
mercwy-freealtmaﬂvestorlmvawnopemﬁm if feasibls, anmm po&lsoumswu&i

Omeanmu’m?mmn ’ . ’ .
Grant Application Puge$ _ Year 2001 Giant Roond.
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Exhlibit D — APPROVED APPLICATION

provide conlinuing support to incmnse eolectlon ond rocyeling ratas In an oxpandlng numbar of commerdai
buildings well bayond ths meto area, and well beyond the gramt period,

Inthelong run, the aim Is io calalyze Jasiing change fn the behavior afbdld]ngmanagersand hananla. such
that fluorescent tube recyciing continues as a siandard business praciice and outreach efforls will not nesd lo
continye indefinitaly. The final evaluation report will ideniify addiional activities, steps, and measures to

encourage such lasting change,
5) Bncﬂy ‘describe how the projectwill be inlegrated inte olher waste rranagement mogmma In place,

Durfng the project perind, the Oomaclorm'n sonk to ntegrate cdumllona! and promofional cflmtn Into
existing publio education and promolion effosts in (he Metro area, particulany those tangefing commercial
buiiding owners and tenants. DEQ has been working to kesp Unlversal Vastes out of the wastsstream via

. govaral venuas within thelr waste management programs. One specific project DEQ is planning imvolves
condueting aducation eawi outreach and technical assistance to lighting contraclors on fluorescentlight tubes.

Howover, they have no speoiic plans ko conduct cutreach o the awdlences tamstad by this project.

Over time, meemdauonhﬂmtﬂwwﬂmmcﬂngwﬂ;be lntagmtedinto commertcial buMngs’
existing mmmganuumomdummd oontram heoom!ng atagdar parlomwwayﬂwy‘do bus!nsss.

8} Mbemmmnjwmmmmwlabm mmmms,ammgedwaﬁonmmam
malerials, ol¢. lo promota cogtefliciency. : .

_Fns’t.mpmmﬁmmpriﬂeg:nd B0 mmommwms,mwmmwmm,mmm.

OVOrEg h’ﬂwissm tn both irade mdpmma!-dm.daibn pms' iha Conlracior has subsianﬁal mdia -
experience and expects o stouré such coverspe quite readlly.

Thecnnmmrwme!wmcmaseﬁnommﬁseﬁombypmnikmtfﬁspm}eclmmhﬂsmﬁsﬁm
notwork of businase leadors. mhmsmemgmmmammummme :
ewnhmmmemmammmmwwmdmmwdanamnnmwkasmﬂesregmar _
. ofténdanee of 100+ al breakfast svidils. the Contracior vill sprend the word about Bra impariancs of .
mmmmmmhmcﬁsmmemmmwmmmmmmm :
wﬂhat!naslmomnmheroﬂtaMWM%}WchhmmssedWmd :

Finally, thet‘.:ontacw wlmmmmnmmmn oompanm. Bypmvidlng
thein with Information, publiclty, and educational materials, thay wil be

markeling WMMMmme.MWWrmMWpMMGwMMW
- Wheddmmwmﬂwmlwmwoﬁammmmmm: oo

R 4 (mepoaal&domtmsmr}Dmm]MdlmlmmmmdawthmdeoﬁdWm

- Managemenl Plan? if not, describe how your project fiis Into the siate’s sold wasie hisrarchy of "Prevent,
‘. Reuss, Recycls, Compost, Enérgy Recovery, Disposel” H vour answer i yes, please provide the date of
ﬁwlastupdaﬁeﬁduﬂﬁhwurnotﬂvap!aﬁldehﬁﬁasmpm}edanapﬂuﬂ? Pleasamqﬁah. .

} -‘Mew-.a Ragional Sk Waste Management Planwas adoptad In 1995, The lef&anms bothwasta -
‘.prmnﬁonand radmtbe lmticﬂyaflm mstas&mnes prbr}tleﬂ.

Oregon Solid Waste Progren . o
Crane Application Page7 Yeor 2001 Gaant Round

Page 19 of 29




" Exhibit D — APPROVED APPLICATION

SUPPLEMENTAL QUESTIONS — Waste Prevention or Reuse Grants

WP-1) Describs how your project will conserve rémncas (such as matarials, water, and imergy) and prevent
wasta gonsralion. include estimates of resources saved, amount of wasts prevented, wget audiends, and

Your goals,

Duiing the grant period, this projsct wm prevent tha disposal of at least 15,000 lbuwsuenl tubes, loading to
~ the prevantion of st least 0.5 pounds of merciry wasts, This will be accomplished through a targsted program
. using education, outreach, interviews, public recognition, and economic incentives o bcrmaracydlng rates
for fluorescent tubesirmmnm«dalotﬂce bn.mlnm

- WP-2) If your mml ivolves sducation and awareness mmigm o mm& asslslanoe. mm how
~ you will implement them. . .

This projectwil indluda uruemermon of the following stutogies:

» Fammmmmmammmmwwaummmmmm
reutings, fo proinote moyehng and ientify barfsfs, -
. mmmamwmmwwmmmm
» mmmmamummm&ymmwmmnmmm
-+ of mierculy and the importanos of recyolinp floorosver lubes,
v mrmmmwmwmﬂmswmmmmwmmmmmwm
donated adverfisiig space in-the Dadly Jourral of Comifred;
. Ad«o(pm}wlbpmﬂdeﬁeaormb%dhbcmwdbnh&h&s&mbdm e
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Exhibit D - APPROVED APPLICATION

SECTION 6 - Budget Infm mation

{A) PERSONNELBERWCES[LM principal project parsonnel by name dineetly oh this form, include selaries,
quoted paymenis for insurance, refirement, eocial security, 8ic.). Be suretootal mmdsmmmd matching .
mwmeaandmmmm:pmammdad

£ . ) . —— .

SUBTOTAL | N ~

B PWESBMMC&(LMWMMhMM)B@thMMW
mahd'immmmmdw coaiahﬁwmw wwldad

_‘-M‘&B- .

3 OEG suppirt staff
° 4n' ."
~_ a. . X _.1

GAPHN.QUMY‘ alﬂmmhbcmdmaduharﬂwmmﬂm Imﬁﬂe '!and.
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A, Exhiblt D _ APPROVE.D APPLICATION §

SECTION G - Bmlﬂuﬁ Infor m.lmm cmmmwd
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-Exﬁibit D- APPROVED APPLICATION

KI CTIQN 7~ Pr mem Wm k I’Lm aned ‘schoduk
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EX‘hibit D- APPROVED' APPLICATION

| 'HL(,HU‘\J 8- Signature
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Exhibit E — AMENDED PROJECT WORK PLAN AND SCHEDULE |

Please make sure that you identify all major activities required for pro;ect completion. You may attach
addltlonal pages as necessary. Assume that grant funds will be available on March 1, 2002.

Planned Project Beginning Date: __March 1, 2002 Planned Pro;ect Endlng Date: March 1, 2003

Contract executed, funds available : 3/1/02 . 3/15/02 " | Metro/DEQ/OEC
Design and administer face-to-face interviews with at 3/15/02 6/15/02 OEC
least five of the region’s largest building ' | ' '
‘owners/managers : T ' : N -
Draft educational brochure S ’ 4/15/02 - 6/1/02 OEC
Review & revise brochure with input from building 6/1/02 . | 715102 . | OEC
managers, recyclers, Metro, DEQ - ‘ ' ) .
‘Produce.and distribute final brochure - - 7/15/02 . | 12115102 OEC
| Place PSAs, articles, DJC ads, media stories _ fmnno2 12115102 - OEC -
Analyze project impacts; design and administer second | 12/15/02 2/1/03. - OEC
survey - : ' '
Recognize success stories - - 4711102 ) 3/1/03 OEC
‘Analyze feasibihty of “offset” projects & dISCUSS with - 8/1/02 2/1/03 .| OEC
point sources of mercury . : . )
Review findings with building managers recyc!ers : 1/15/03 2/15/03 . .] OEC
| METRO staff, other stakeholders -
Write final report with specific recommendatlons and . 1 2/15/03 ' 3/1/03 OEC -
analysis of “offset” project feasibility : . : . - ' |
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Exhibit F — AMENDED BUDGET

(A) PERSONNEL SERVICEé (List principal project personnel by name directly on this form. Include salaries,
quoted payments for insurance, retirement, social security, etc.). Be sure to total grant funds requested,
matching resources, and total costs in the space provided.

1. Staab 40
2. Kolberg 8 None
3.
4.
5.
6. .
' SUBTOTAL

-(B) PROFESSIONAL SERVICES (List consultants contractors etc.) Be sure to total grant funds requested
matching resources, and total costs In the space provided.

1. Weiss OEC

$11.200

'$15.200

2. Allen — OEC 5 $50 36 $800 $1,000 $1,800
3. OEC support staff . . $25 80 $2,000 -$2,000
4, '
5.
6. :
SUBTOTAL. $14,000 $5,000. $19, ooo '

' 5‘('C) CAPITAL OUTLAY (List all items to be purchased witha value greater than $1 00. lnclude equtpment
land, structures, and items pertainlng to them. Be sure to total grant funds requested, matchlng resources, and

" total costs in the space p‘rovtded )

O jov | (oo [N |

SUBTOTAL

* "Matching Resources" includes cash or m-kmd contnbullons. "In-klnd contﬂbutlons" includes any

~ documented contribution, such as real estate, goods or services, and labor, and should be valued using a
defensible method. For example, rates for volunteers should be consistent with those paid for similar work in .
other state or local government activities; donated supplles should be assigned & reasonable value not to exceed

lowest fair market value. -
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‘Exhibit F — AMENDED BUDGET

(D) SERVICES AND SUPPLIES - Include items not itemized in “Personnel Services,” “Professional
‘Services,” and “Capital Outlay.” Examples are-computer services, duplicating, materials/supplies,
_postage, publication charges, telephone, fuel, automobile mileage travel, etc: Be sure to total grant
funds requested, matching resources and total costs in the space provided.

1. Advertising space

$500 -

$2,500

2. Educational. material design & printing

3. Printing, postage, phone

$1,000

$2,500

$500

4. Mileage & travel
5.

$1,000

6.
7.
8
9

1 10.
11.
12. -
{13
| 14.
15.

SUBTOTAL - $4,000 1$4000 - |]$8,000

. (E) PROJECT BUDGET SUMMARY Fill in all applicable spaces. Be sure to total grant funds requested
matching resources, and total costs.. Providing matching resources is not mandatory to be considered for
_agrant but is a measure of cost effectiveness of your proposal .

A F_’ersonnel Services o _ - [90
B;-_ Profes.sional,_Sewices-, . ‘ '| $14,000° . _ ,' $é,ooa — $19,ooo :
e Capitai Oullay ) _ | Ts0 ) % 50
D. Services and Supplies .. — ~ 34'0(.).0 $4,000 . $3"00'0‘
E. Total DEQ Grant Funds Requested ‘ ] $18,000 4 | - ‘
F Total Matching Resources Committed to the Project | N $9,000
G- Tom Project Cost $27,000

- "Matching Resources" includes cash or In-klnd contnbutrons “In-kind contrlbutlons" Includes any
documented contribution, such as real estate, goods or services, and labor, and should be valued using a
defensible method. For example, rates for volunteers should be consistent with those paid for similar work in
other state or local government activities; donated supplies should be assigned a reasonable value not to exceed
lowest fair market value.
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Exhibit G - AMENDED PROJECT DESCRIPTION

PROJECT LOCATION

Mercury Pollution.Prevention Through Commercial - Portland Metropolitan Area
Fluorescent Tube Recovery _ o

i

AMOUNT OF FUNDS REQUESTED]R ' BN PRO ART DA
$18,000 o . | March 2002

TYPE OF GRANT APPLIED FOR ’ PRO D DA
X Focus — Waste Prevention or Reuse : March 2003
DO General Solid Waste .
DO Household Hazardous Waste

PROJECT DESCRIPTION : .

Provide a brief description of the project. include information on the nature of the project, the project’s goal or goals, how the
project will be conducted, and how results will be measured. Be sure to inclide the environmental impact of your project and who
will benefit from the project (include geographic area ornumber to be served, etc., if known). . o

This project requésts $18,000 for a mercury waste prevention and recycling project targeted at commercial office buildings In the
Portland metropolitan area. This project will lead to an increase in recycling of fluorescent light tubes and an increase in the market
share of low mercury tubes {relative to standard tubes), thereby preventing mercury pollution. 1t will also provide policy-makers at
the local and state level with information that will be crucial for designing policies and programs to encourage greater recycling
across the state. : . - )

Fluorescent lamps contain mercury. Mercury is a persistent and toxic pollutant, which stays in the environment for decades and
increases in concentration as it moves up-the food chain. In Oregon, state health officials have identified over 435 miles of rivers
and streams throughout Oregon that do not meet minimum standards of safety for fish consumption due to mercury contamination.
Mercury has been identified as a priority problem for Oregon — in DEQ’s strategic plan; via Govemor Kitzhaber’'s Executive Order
committing Oregon to zero discharge of mercury and other Persistent Bioaccumulative Toxins by 2020; and through the work of the
Mercury Solution Team directed by OEC (in which the City of Poriland, Metro, and DEQ have been participants).

| According to a DEQ fact sheet, several million fluorescent lamps are discarded by business and govemnment in Oregon each year,
making these lamps one of the largest sources of mercury in our solid waste stream, accounting for about 210 pounds of mercury

each year. Some 80% of all fluorescent tubes are used by commercial buildings. When a lamp is broken, or placed in a landfill or

incinerator, the mercury is released into the'environment and can contaminate the air, surface or groundwater. :

This project will rely on the following strategies: -, . . . . .
e  Face-to-face interview with at least five of the region’s largest building owners/managers in one-on-one meetings, to promote .
recycling and identify barriers. . :
o Development of an educational brochure that will be distributed in cooperation with the Building Owners and Managers
- association (BOMA). ) : ' . ' )
e Articles and public service announcements in industry publications and media highlighting the dangers of mercury and the
Importance of using low mercury lamps, handiing spent lamps properly, and recycling fluorescent tubes,
o  Public recognition for buildings that use low mercury lamps and recycle their lamps, in OEC materials and via donated |
advertising space In the Daily Journal of Commerce. o T . .
» A survey, follswing the implementation of educational activities, to determine the effectiveness of these activities, changes in
awareness and lamp purchasing and recycling/disposal practices among building owners/managers, and barriers to
. - improvement. . . - '
e Discussions with point sources of mercury (such as PGE) to explore their interest in funding fluorescent tube recycling
programs to “offset” those emisslons, which would support continued high recycliing rates beyond the grant period.

. [Boals and Expected Outcomes: ) . _ : :

e Anincrease in the purchase of low mercury lamps (relative to regular fluorescent tubes) and an increase in recycling rates of
fluorescent tubes in office buildings. We expect to prevent at least 15,000 tubes from reaching the waste stream, thus ..
preventing over ¥ pound of mercury from contaminating the environment. -

e Increased awareness among building owners and managers of mercury pollution and methods to prevent it, including the

| importance of recycling fluorescent tubes. . :

| ¢ Increased understanding among local goverment officials and other decision makers about the level of knowledge among
building managers, current lamp purchasing practices, current recycling rates, and the barriers (perceived and real) to use of
‘low mercury lamps and recycling, which will strengthen the design of future programs and policies. i

e Anevaluation of the feasibility and cost-effectiveness of using fluorescent tube recovery as a voluntary “offset” project for point
sources of mercury pollution.” ) o )

We will measure results through the use of a survey. Metro and DEQ have volunteered assistance in survey design and data
interpretation. We will try to conduct the survey via telephone, if possible, although other options will be considered including a -
mailed survey followed by telephone calls if needed to obtain an adequate number of responses. The survey will attempt to obtain
at least enough responses to obtain results with errors no greater than +10% at the 90% confidence level. We will write a report
describing the results of our outreach for policy makers and will provide specific recommendations to reduce barriers and increase

recycling rates for fluorescent light tubes. _
) Page 29 of 29



Agenda Item Number 8.2

Resolution No. 02—3'173, Fof the Purpose of Authorizing the Executive Officer to Execute Change Order No. 28 to the
Contract Between Metro and CSU Transport, Inc. Regarding Waste Transport Services.

Contract Review Board

Metro Council Meeting
Thursday, April 4, 2002
Metro Council Chamber



BEFORE THE METRO CONTRACT REVIEW BOARD

Al

FOR THE PURPOSE OF AUTHORIZING _ ) RESOLUTION NO. 02-3173
THE EXECUTIVE OFFICER TO EXECUTE CHANGE ) '
ORDER NO. 28 TO THE CONTRACT BETWEEN ) ‘

" METRO AND CSU TRANSPORT, INC., REGARDING ) Introduced by Mike Burton,
WASTE TRANSPORT SERVICES ) Executive Officer

WHEREAS, Metro’s Waste Transport Services Contractor, CSU Transport, Inc., is requifcd to
provide replacement shuttle equipment for Metro Central Station per Change Order No. 7 to Contract
No. 900848; and,

WHEREAS, Change Order No. 7 provides that Metro is to reimburse the Contractor for
replacement of two shuttle vehicles financed over a nine year period; and,

WHEREAS, a nine year lease or other financing option is not available to the Contractor to
acquire the replacement equipment; and,

WHEREAS, for the reasons stated in the staff report accompanying this resolution, a five year
lease/purchase option is the most advantageous to Metro of the lease options available to the Contractor;
and,

WHEREAS, the five year option authorized by Change Order 28 to the Waste Transport Services
Contract No. 900848, attached hereto as Exhibit “A”, should result in savings to Metro over other
options; and, '

WHEREAS, the resolution was submitted to the Executive Officer for consideration and was
forwarded to the Council for approval; now therefore,

BE IT RESOLVED, that the Metro Council authorizes the Executive Officer to execute Change
Order No. 28 to Contract No. 900848, in a form substantially similar to that set forth as the attached
Exhibit “A”.

ADOPTED by the Metro Contract Review Board this day of ,2002.

Carl Hosticka, Presiding Officer

Approved to form:

Daniel B. Cooper, General Counsel

s:\share\dept\legislation\co28res#3173.doc



Exhibit “A” to Resolution No. 02-3173

CHANGE ORDER NO. 28
METRO CONTRACT NO. 900848

MODIFICATION TO THE CONTRACT BETWEEN
METRO AND CSU TRANSPORT, INC.
ENTITLED “WASTE TRANSPORT SERVICES”

This Change Order No. 28, dated as of the last signature date below (the “Effective Date of
Change Order No. 28”), hereby amends Metro Contract No. 900848, entitled “Waste Transport
Services,” dated March 27, 1989, including all prior amendments (which contract and
amendments are collectively referred to as the “Waste Transport Services Agreement”).

In exchange for the promises and other considerations set forth in the Waste Transport Services
Agreement and in this Change Order No. 28, the parties hereby agree as follows:

A, Pun;pose

This purpose of this Change Order No. 28 is to amend certain equipment payment provisions of
Change Order No. 7 of the Waste Transport Services Agreement.

B. Provisions of Change Order No. 28

1. Amendment of Lease Finance Provisions

* The provisions of Section B.1(€)(2) of Change Order No. 7 of the Waste Transport
Services Agreement are hereby superseded and amended to read as follows: ‘

Within 15 days of the Effective Date of this Change Order, Contractor shall order
two replacement shuttle vehicles for use at the Metro Central Transfer Station
with the Contractor continuing to provide a third shuttle vehicle. Such vehicles
shall have the features and functions that Metro, in its sole discretion, deems
satisfactory and acceptable. Contractor shall acquire such vehicles by means of a .
lease-purchase option agreement under which Contractor shall lease the
equipment for five years, at the end of which time Contractor shall have the option
of purchasing the equipment by payment of the sum of $1, which option the
Contractor shall exercise. In addition, such lease shall also include the obligation
to allow Metro, in the event of any default by Contractor under either the terms of
such lease or under this Waste Transport Services Agreement, to assume control
of all such leased equipment for a period of one year following any default and
termination of the lease or of this Waste Transport Services Agreement. Metro
shall reimburse Contractor for Contractor's reasonable costs in leasing such shuttle

Page 1- Change Order No. 28 : Metro Contract No. 900848
Waste Transport Services Contract



vehicles over a five-year period in an amount not to exceed $1,650 per unit per
month. Contractor shall include such reimbursement payment as a line item on the
monthly invoice submitted to Metro. In addition, Metro also shall reimburse
Contractor for reasonable transportation costs to deliver the leased vehicles to the
Metro Central Transfer Station in an amount not to exceed $3,395; for costs to the
Contractor of applicable taxes incurred in acquiring such leased vehicles; and for
the cost of Uniform Commercial Code filing fees required by law.

2. . No Other Modifications

Except as modified herein, all other terms and conditions of the Waste Transport Services
Agreement shall remain in full force and effect. Any conflict between the provisions of
this Change Order No. 28, on the one hand, and the original Waste Transport Services
Agreement, including other previous amendments and change orders, on the other hand,
shall be resolved by reference to and reliance upon this Change Order No. 28.

CSU TRANSPORT, INC. METRO

Signature ' Signature

Gary 1. Goldberg, President , Mike Burton, Executive Officer

Date Date -

S 8 f\co28
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STAFF REPORT

IN CONSIDERATION OF RESOLUTION NO. 02-3173 FOR THE PURPOSE OF AUTHORIZING
THE EXECUTIVE OFFICER TO EXECUTE CHANGE ORDER NO. 28 TO THE CONTRACT FOR
WASTE TRANSPORT SERVICES.

March 8, 2002 A : Drafted by: Chuck Geyer

BACKGROUND

In March 1991, Metro and the Contractor executed Change Order No. 7 to the Waste Transport Services
Contract to provide “shuttling” services at Metro Central Station. The services encompass taking an
empty container from a staging area, “shuttling” the container to a compactor using a shuttle vehicle
(basically a scaled down semi-tractor). Once the container has been loaded with waste by the compactor,
the shuttle vehicle returns the loaded container to the staging area. Loaded containers are picked up by
tractors arriving from the Columbia Ridge Landfill with empty containers, and then transported to the
landfill for disposal.

The original Waste Transport Services Contract contemplated that the transfer station operator would
provide shuttling services. However, concerns were raised by the Waste Transport Services Contractor
about the handling of its containers by a second party. After consulting with both parties (transporter and
station operator), it was agreed to shift shuttling responsibilities from the station operator to the transport
contract (this was done for Metro South Station through separate change orders). Metro reduced its
payments to the station operator for this deletion of work.

Change Order No. 7 provided the procedures for the transfer of shuttling responsibilities to the Waste
Transport Services Contractor, including reimbursement for obtaining and replacing the shuttle vehicles.
Three shuttle vehicles were to be provided. Metro was responsible for reimbursing the Contractor for two
initially, and for their replacement in 2002.

Reimbursing the Contractor for replacement of the two shuttles contemplated a nine-year financing
period. The Contractor contacted the two major suppliers of such vehicles and found that such a 108-
month financing arrangement was not available, because the equipment is amortized over a five year
period and therefore may not have enough residual value should the equipment be returned at that point in
the lease. Equipment suppliers were willing to consider an 84-month lease, as well as the 60-month lease
incorporated into the recommended change order.

The 84-month lease required an advance payment of 25% of the unit price (each unit costs $80,605) and a
$965 per unit monthly lease payment. The 60-month lease required no advance payment and a $1,650 per
unit monthly lease payment. Both deals included a $1 per unit purchase option at the end of the lease.

Staff performed a present value analysm of the two deals to compare the difference to Metro in “today’s”
dollars. The analysis showed that the 60-month lease would result in a slightly better deal (approximately
$2,000 in today’s dollars) than the 84-month lease. It should also be noted that the equipment supplier
conditioned the longer-term lease, saying “This option may not be available at all, as the length of this
lease may exceed the resalable/economic useful life of the equipment.”

Staff Report to Resolution No. 02-3173 -
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Based on this analysis, the 60-month deal is recommended.
ANALYSIS/INFORMATION

- 1. Known Opposition
Staff knows of no opposition to this change order.
2. Legal Antecedents
Metro Code 2.04.058(b) requires that contracts designated as having a significant impact on Metro cannot
be amended without the express approval of the Metro Council. Contract No. 900848 was originally
designated as having a significant impact on Metro.
3. Anticipated Effects
This resolution would apprdve Change Order No. 28 to Contract No. 900848.between Metro and CSU
Transport, Inc. Provisions of the change order change the financial arrangements through which the
Contractor is reimbursed by Metro for replacement of shuttle equipment at Metro Central Station.
4. Budget Impacts

Adeqﬁate funds have been budgeted for the work.

EXECUTIVE OFFICER RECOMMENDATION

The Executive Officer recommeﬁds approval of Resolution No. 02-3173.

s\share\dept\keistation\co28stfpt. doc
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MINUTES OF THE METRO COUNCIL MEETING

Thursday, March 28, 2002
Metro Council Chamber

Councilors Present: Carl Hosticka (Presiding Officer), Susan McLain (by phone), Rod Park,
‘ Bill Atherton, David Bragdon, Rod Monroe, Rex Burkholder

Councilors Absent: None.

Presiding Officer Hosticka convened the Regular Council Meeting at 2:06 p.m.
1. INTRODUCTIONS
There were none.
2. = CITIZEN COMMUNICATIONS
There were none.

3. MPAC COMMUNICATIONS
Presiding Officer Hosticka reported that MPAC did not have a quorum last night. Most of
discussion was around Resolution No. 02-3179 but they reached no conclusions. They also talked
about the 1-5 Corridor Study and economic projections. Councilor Monroe said one of the issue
discussed, the I-5 Corridor, was also discussed at the Bi-State Committee this morning. He
explained further the specifics of that discussion around transportation and land use planning.

4. CONSENT AGENDA

4.1 Consideration of minutes of the March 21, 2002 Regular Council Meeting.

Motion: Councilor Bragdon moved to adopt the meeting minutes of the March 21,
2002, Regular Metro Council meeting. Councilor Atherton seconded the
‘| motion.

Vote: ‘ Councilors Bragdon, Park, Atherton, Burkholder, McLain, Monroe, and
Presiding Officer Hosticka voted in support of the motion. The vote was 7
aye, the motion passed.

5. ORDINANCES - SECOND READING

5.1 Ordinance No. 02-939A, For the Purpose of Amending Metro Code Chapter 7.01 to
Amend the Metro Excise Tax to Provide Revenues for Metro's Regional Parks and
Greenspaces Programs.

Motion: Councilor Atherton moved adoption of Ordinance No. 02-939A.

Seconded: Councilor McLain seconded the motion.




Metro Council Meeting
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Councilor Atherton overviewed the Ordinance. This ordinance would address taking care of the
maintenance and operational needs in the Parks and Openspaces program for the short term. He
noted what the departmental actions had been to both save money and increase revenues. This
measure would raise 1.23 million dollars for FY 02-03. He noted the sunset was in two years.

Presiding Officer Hosticka opened a public hearing on Ordinance No. 02-939A. No one came-
forward. Presiding Officer Hosticka closed the public hearing and noted the review this ordinance
had already had at both the advisory and council committee levels.

Councilor Bragdon said there were several points raised at the joint committee meetings that
* included the sunset requirement as well as the message of the Green Ribbon Committee.

Councilor Park raised his concerns about using the excise tax to fund the parks department. Théy
could also be utilizing these revenues for other agency needs. His greatest concern was that the
eastern part of the region was still subsidizing the rest of the region.

Councilor Monroe thanked the Executive Officer for bringing this proposal to the council. He
spoke to the history of the parks. He said much of the solid waste community was supportive of
this ordinance. The sunset forced the council to continue looking for long term funding sources. -

Councilor McLain agreed with Councilors Monroe and Bragdon concerning funding of the parks.
She noted solid waste issues that they would need to address this fall. This was an important first
step in taking care of the parks.

" Councilor Atherton closed by saying they already had a precedent at Metro for the solid waste
fees supporting parks. This measure was appropriate at this time. He urged support.

Vote: Councilors Bragdon, Park, Atherton, Burkholder, McLain, Monroe, and
Presiding Officer Hosticka voted in support of the motion. The vote was 7
aye, the motion passed. :

6. RESOLUTIONS

6.1 - Resolution No. 02-3160, For the Purpose of Confirming Michael S. McFarland as a
Citizen Member Alternate to the Metro Policy Advisory Committee (MPAC).

Motion: Councilor Atherton moved to adopt Resolution No. 02-3160.

Seconded: Councilor Bragdon seconded the motion.

Councilor Atherton said this measure confirmed Michael S. McFarland as a citizen member
alternate to MPAC. He urged support.

Vote: Councilors Bragdon, Park, Atherton, Burkholder, McLain, Monroe, and
Presiding Officer Hosticka voted in support of the motion. The vote was 7
aye, the motion passed.

6.2 Resolution No. 02-3167, For the Purpose of Approving the FY 2003 Unified Work
Program.
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Motion: Councilor Burkholder moved to adopt Resolution No. 02-3167.
Seconded: Councilor Bragdon seconded the motion.

Councilor Burkholder reviewed the resolution. This would approve the Unified Work Program
for 2003. Adoption was required to receive funding from federal transportation agencies. TPAC
and JPACT had reviewed this. He urged an aye vote.

Councilor Atherton expressed his support. He explained further the need for funding of
Clackamas County projects. Councilor Monroe said this had been through JPACT, he fully
supported the resolution.

Vote: . Councilors Bragdon, Park, Atherton, Burkholder, McLain, Monroe, and
Presiding Officer Hosticka voted in support of the motion. The vote was 7
aye, the motion passed.

6.3 Resolution No. 02-3168, For the Purpose of Certifying that the Portland Metropolltan
Area is in Compliance with Federal Transportation Planning Requirements.

Motion: Councilor Burkholder moved to adopt Resolution No. 02-3168.

Seconded: - Councilor Bragdon seconded the motion.

Councilor Burkholder explained the certifying process and the specific requirements. Every three
years the federal government conducted an audit, the other years it was necessary to do a self-
certification. :

Presiding Officer Hosticka noted a letter from Dick Jones, MCCI Transportation sub-committee.
He spoke to the specifics of the letter.

Councilor Monroe spoke to self-certification requirements. He urged support.

Councilor Atherton asked Andy Cotugno about self-certification. He asked about system
preservation and what happened if we were unable to provide the funds to adequately maintain
our transportation system. Mr. Cotugno, Planning Director, responded the Councilor Atherton’s
question. The federal government did not set any minimum standards. Councilor Atherton asked
about extraordinary expenditures such as the bridge issue. How was this handled in this process?
Mr. Cotugno said if the renewed data showed a worsening condition than anticipated there mlght
bea change in the priorities.

Councilor Burkholder urged an aye vote. He addressed Mr. Jones concerns about the public
involvement process and plan. He thought it was a good idea in the future when the federal
government conducted their audit that they invite MCCI to be interviewed.

Vote: Councilors Bragdon, Park, Atherton, Burkholder, McLain, Monroe, and
| Presiding Officer Hosticka voted in support of the motion. The vote was 7
aye, the motion passed.

6.4 Resolution No. 02-3179, For the Purpose of Directing the Executive Officer to Submit a
Petition to Adopt a Rule to the Land Conservation and Development Commission Under 183.390
on the Apphcatlon of Goals 14 and 2 and ORS 197.298 to the Expansion of the Urban Growth
Boundary.
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Motion: Councilor Park moved to adopt Resolutlon No. 02-3 179 with the amended
Exhibit A.
Seconded: Councilor McLain seconded the motion.

Councilor Park passed out the draft rule (a copy of which is found in the meeting record),
explained the history of the resolution and why this was before Council today. The resolution
requested that LCDC adopt arule concemmg criteria based around centers. He explained further
the petition and Item 2,

Presiding Officer Hosticka asked Dan Cooper, General Counsel, about the new Exhibit A and the
motion on the table. Mr. Cooper said he assumed the motion that Councilor Park made included
the new exhibit. He further clarified the change in the exhibit concerning the sub-regional issue.

Presiding Officer Hosticka opened a public hearing.

Kirstin Greene, Senior Associate with Cogan Owens Cogan, 813 SW Alder, #320, Portland OR
97205 read her letter into the record (a copy of which may be found in the meeting record).

Councilor Park clarified the dlscusswn at the Let’s Talk Conference. Ms. Greene responded that
sub-regional need should have been part of the conversation at the conference. Councilor Park

* said the public might not have been interested in the methodology but rather the outcome.
Presiding Officer Hosticka acknowledged Ms. Green’s comments. He noted MPAC discussion
about sub-regional issues, timelines, and the need for a policy discussion. ~

Jon Holan, Community Development Director, City of Forest Grove, PO Box 326, Forest Grove,
OR 97116 read his letter into the record (a copy of which may be found in the meeting record).
He expressed support for the council to move forward on this issue.

Councilor Park asked if Forest Grove was pursuing the question of special needs? Mr. Holan '
responded that they were waiting to see what happened with regards to the Periodic Review issue
and then dependent upon the outcome the issue of exchange of lands. If so, they would pursue

this through the amendment process. Councilor Park suggested that it might be fruxtful to

continue both conversations at the same time.

Councilor Atherton asked Mr. Holan about tax considerations in their area. He noted Mr. Holan's
statement about tax revenues, suggesting an industrial tax base. Mr. Holan said they needed to
have an added tax base that included industrial but needed a balance community in order to
achieve that. The issue was not only the composition of the land use but, there was also a degree
of growth that allowed for reassessment of vacant land to higher uses which would provide a
higher level of revenue to the city rather than redevelopment or simply a continuation of existing
‘developed lands. Because of the current taxing structure within the state there is a component that
a growth issue was intertwined with it, particularly for smaller communities in order to sustain its
revenue source. There needed to be an adequate revenue source to cover costs in the long term.
He spoke to providing basic services such as fire and police which was about 70% to 80% of
local jurisdiction's budget.

Councilor Atherton summarized that the property tax couldn’t go up fast enough to accommodate
the costs of providing basic services. Mr. Holan explained the limitations of property tax in

- Oregon. Councilor Atherton said he had recently had discussed Forest Grove in a meeting with
American Farmland Trust and their concern over the agricultural economy. At some point would
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that economy begin to erode? Traditionally, agriculture was an important part of the Forest Grove
economy. Mr. Holan said agriculture was an important part of their economy. At this pointin
time they were not sure there was a need to expand but knew in the future this issue would have
to be dealt with.

Councilor Bragdon said he thought they had not paid enough attention to the fiscal system as it
relates to the land use planning system. He asked Mr. Holan what the proportion between
industrial and residential and the different services levels required versus new assessed valuation
bought in? To what extent was it new and old and to what extent was it the matter of the mix
between industrial and residential? He thought it would be a little of both. Mr. Holan responded
that they needed to have a balance between residential and non-residential lands because of the
demands for services by residential lands of local services and the relative lack there of by
industrial lands, A significant amount of services were focused on the residential component. In
Forest Grove it was particularly helghtened because of the number of senior facilities they had in
the area.

- Councilor Park said the question that was being asked was could you fix fiscal problems of cities
with land use system? He asked what percent they were covering with property tax for fire and
police services? What tax rate per thousand did Ballot Measure 50 lock them in at? Different
cities have a very low tax rate such as Happy Valley versus Cornelius that had a high tax rate. Are
we using the right tool to address the problem? Mr. Holan said he didn't know what the exact tax
break for Forest Grove but currently their property tax did not cover the fire and police services
currently. The issue was not just an immediate issue but a long term one. The question was where
they would be in 10 to 15 years down the line if there weren't an allowance for growth under the
current tax system.

Councilor McLain reminded that Mr. Holan had spoken in favor the resolution. She explained
that this request would help further discussion on this issue.

Cindy Catto, Public Affairs Director, Associated General Contractors, 9450 SW Commerce
Circle, Suite 200, Wilsonville, OR 97070 encouraged a yes vote on this resolution. She explained
further the agency supported policy level discussion on sub-regional analysis but they needed to

- find out first whether or not this could be done.

Al Burns, Portland Bureau of Planning, 1900 SW 4™ Ave Suite 4100, Portland OR said the matter
before Council today was not how much time they spend this year on sub-regions but where they

spent the time. These issues may have benefited with more review time at Metro and amongst the
regional partners. He made some technical recommendations on the exhibit.

Councilor Park spoke to the other part of Exhibit A that addressed some of Mr. Burns' concemns.
Councilor Monroe asked about Mr. Burns’ testimony. Mr. Burns said they would like Council to
hold off one month on the resolution to have further discussion with MPAC. He thought Metro
could send a better product down to LCDC with this discussion and explained why. Councilor
Monroe said they had already had testimony that they were already behind the timeline. He asked
Mr. Burns if he supported the use of sub-regional analysis in the Council decisions on the Urban
Growth Boundary? Mr. Burns said they had not built a common language yet, sub-regional was

. being defined differently by some partners. The city of Portland had never opposed sub-regional
analysis for identifying planning problems or proposing solutions. The concept of looking at
equities not for the regional as a whole but for particular parts of the region was a good thing.
There were some steps that the region had not gone through. They needed to identify the
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problems and then determine which ones can be solved by allocating _]ObS or housing land and
then determine which of these problems should be solved that way.

Councilor Atherton appreciated Mr. Burns testimony. One of the key issues was how they dealt
with farmland. Did this resolution allow bringing in farmland to create a complete community?
Dick Benner, Senior Assistant Counsel, explained subsection 1, that subsection limited the scope
of what Metro could do. It did not use the words complete communities, which was not clearly
defined. He explained further the results of it being undefined.

Councilor Atherton said that was what sub-regional analysis was. Mr. Burns responded this his
question.

Councilor McLain clariﬁed her understanding of version 3.

Presiding Officer Hosticka said the essence of Mr. Burns' testimony was to spend some time
perfecting this discussion before a request was sent to LCDC.

Bob Durgan, Anderson Construction, 6712 N. Cutter Circle, Portland OR 97228 supported the
resolution. The time was now to ask LCDC how they balanced the 19 goals and objectives, to
make some decisions and give guldance He felt taxes had nothing to do with this, there was
another way to address those -issues in community development.

Aleta Woodruff, 2143 NE 95 Place, Portland, OR 97220 read into the record the results of a
national poll concerning planning and growth (a copy of which may be found in this meeting
record).

Beverly Bookin, Commercial Real Estate Economic Coalition (CREEC) 1020 SW Taylor St #760
Portland, OR 97205 urged adoption of the resolution. She spoke to the need to balance growth.
She thought sub-regional issues needed to be resolved. This was a good way to proceed.

Presiding Officer Hosticka closed the public hearing,.

Councilor Burkholder said they were not actually going to get an answer about sub-region within
the timeframe of making decisions about expansion this year. They would be getting permission
to start the sub-regional conversation. He supported this being put forward. He wasn’t sure how
you would define sub-region.

Presiding Officer Hosticka said this would not resolve the question. The Council was at a point
where the issues of what policy objectives the Council was trying to achieve in the land use
planning system were coming into conflict with each other to the extent that they might not be
able to achieve all of the policy objectives simultaneously. Policy objectives included
accommodate growth, allowing for more jobs and more people, protect fish and wildlife, protect
livability of neighborhoods, have vital urban core and vital centers, equity within and between
communities, efficient transportation, and at the same time protect farmland. He wasn't sure if
they could do it all. The policy question was what was going to give which objectives would they
emphasize? He felt they needed to have an explicit discussion within the region. He clarified that
today's action was to find out what the council action boundaries were.

Councilor McLain stated that they had plenty of time to talk with their regional partners. She
clarified what the Council was asking LDCD to respond to. They needed the answers for a
number of projects that Metro was working on.
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Councilor Park closed by saying that this was going to be a long discussion once they got the
ruling back for the Commission. He summarized the testimony they had heard today. This was
the first step in a long journey. He spoke to the burdens of the region. He explained the

- possibilities of the different results. This was a tool to shape the question to begin the discussion.

Vote: | Councilors Bragdon, Park, Atherton, Burkholder, McLain, Monroe, and
Presiding Officer Hosticka voted in support of the motion. The vote was 7
_aye, the motion passed.

7. COUNCILOR COMMUNICATION

Councilor Burkholder reminded the Council about budget amendments that were due tomorrow.
Councilor McLain said she had asked staff to provide those to the Chair.

8.  ADJOURN

There being no further business to come before the Metro Council, Presiding Officer Hosticka
adjourned the meeting at 3:40 p.m.

Clerk 6f the Ceuncil
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ATTACHMENTS TO THE PUBLIC RECORD FOR THE MEETING OF MARCH 28,

2002
ITEM # ToprIC Doc DATE DOCUMENT DESCRIPTION Doc. NUMBER
4.1 MINUTES 3/14/02 'METRO COUNCIL MINUTES OF 3/14/02 0328020-01
SUBMITTED FOR APPROVAL
6.4 PROPOSED 3/26/02 PROPOSED OAR 660.DIVISION 024 ~ 032802c-02
RULE URBAN GROWTH BOUNDARY DRAFT 3
RULE TO BE SENT TO LCDC FROM
METRO :
6.4 LETTER 3/28/02 LETTER FROM JON HOLAN, CITY OF 032802c-03
K FOREST GROVE TO COUNCIL RE: RES.
No. 02-3179
6.4 WRITTEN 3/28/02 TESTIMONY FROM KIRSTIN GREENE, - 032802c-04
TESTIMONY COGAN, OWENS, COGAN TO METRO
C(_)UNCIL RE: RES. No. 02-3179
6.4 LETTER 3/28/02 LETTER FROM MIKE BURTON TO LCDC 032802¢c-05
RE: PETITION ON RULEMAKING ON
SUB-REGIONAL ALLOCATION OF
HOUSING AND EMPLOYMENT RELATED
TO RES. NO. 02-3179
6.4 MAGAZINE OCT/Nov ARTICLE READ INTO THE RECORD BY 032802C-06
ARTICLE 2001 ALETA WOODRUFF FROM NATIONAL |
WILDLIFE MAGAZINE "AMERICANS
WANT SMART GROWTH"
5.1 LETTER 2/12/02 LETTER FROM RON WILLOUGHBY 032802c-07
' TUALATIN HILLS PARKS &
" RECREATION DISTRICT TO MIKE
BURTON RE: ORD. NO. 02-939A
© 6.3 LETTER 3/28/02 . LETTER TO METRO COUNCIL FROM 032802c-08
DicK JONES, MCCI RE: RESOLUTION
No. 02-3168
6.4 EXHIBIT A TO MARCH AMENDED EXHIBIT A TO RES. NO. 02- 032802c-09
RES. No. 02- 2002 3179 SUBMITTED TO COUNCIL FROM
3179 DICK BENNER
Testimony Cards:

Kirstin Greene, Senior Associate with Cogan Owens Cogan, 813 SW Alder, #320, Portland OR

97205

Jon Holan, Community Development Director, City of Forest Grove, PO Box 326, Forest Grove,

OR 97116
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Cindy Catto, Public Affalrs Director, Associated General Contractors, 9450 SW Commerce
Circle, Suite 200, Wilsonville, OR 97070

Al Burns, Portland Bureau of Planning, 1900 SW 4™ Ave Suite 4100, Portland OR 97201
Bob Durgan, Anderson Construction, 6712 N. Cutter Circle, Portland OR 97228
Aleta Woodruff, 2143 NE 95™ Place, Portland, OR 97220

Beverly Bookin, Commercial Real Estate Economic Coalition (CREEC) 1020 SW Taylor St #760
Portland, OR 97205
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March 25, 2002

Transportation Investment Task Force

The Issue

The region has been growing at historic rates, but investment in the
transportation system to accommodate that growth has not occurred. During the
1990s, Metro’s population increased by more than 250,000 people and the daily
vehicle miles traveled by that growing population increased by more than 6.8
million to approximately 26 million miles per day.

Meanwhile, there has not been an increase in revenues to adequately finance
expansion of the transportation system to meet the growing population nor even
to maintain the system that exists today. The end result is the following:

e Today, more than 14 percent of the region’s freeways are congested
during the peak hour. If nothing is done; the percent will increase to more
than 38 percent by 2020.

e The hours of delay on the road system due to congestion will cost the
freight industry more than $35 million every year and motorists more than
$255 million per year.

e Roadways are crumbling and bridges are failing. More than $100 million
per year is required to bring the backlog of necessary repair projects to a
tolerable level. .

e While transit ridership is increasing, it can not grow at a rate that would
achieve the region’s transportation goals without increases in revenues for
more buses and expansion of the light rail system.

o The total requirement to achieve the region’s goals is $7.6 Billion over 20
years, or more than $380 million per year. '

The Charge

The Metro Executive Officer’s charge to the Transportation Investment Task
Force is to propose a package of transportation projects and matching funding
proposals for critical elements of Metro’s Regional Transportation Plan. The
projects may include road, transit, bicycle or pedestrian components separated
into packages that have different funding sources and mechanisms. The
mechanisms include the Oregon Legislature, regional or local ballot measures,
parking taxes, vehicles registration fees, gasoline taxes, public/private
partnerships, or any other the Task Force identifies.

Using»the RTP as its framework, the Task Force will have sole responsibility for
recommending the list of projects and funding mechanisms. The Task Force will



also decide whether to develop a strategy for funding the entire shortfall
contained in the RTP or the most critical elements of the plan. Metro's staff and
an independent consultant will provide technical and administrative support for
the Task Force.

Timeframe

The Task Force will commence in June 2002 and report its recommendation to
the Metro Executive Officer no later than November 1, 2002. The Executive
Officer will forward the report of the Task Force to JPACT and the Metro Council
for their consideration in time for the Oregon legislature’s 2003 session. If the
Task Force recommends a regional ballot measure, it would not be submltted to
voters before 2003.

Membership

The Task Force will include:

Eight members from the private sector

One Metro Councilor

Two JPACT members selected by JPACT

Two MPAC members selected by MPAC

One representative from the trucking industry

One representative from AAA

One representative from Tri-Met

One representative from Clark Co. (ex-officio)

One chair from the private sector appointed by the Metro Executive Officer
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M EMORANDUM

600 NORTHEAST §RAND AVENUE PORTLAND, OREGON 97232 2736
TEL 503 797 1700 | FAX 503 797 1797

- To:  All Councilors

From: Councilor Rex Burkholder, Budget and Finance Chair

Re: Consideration of Amendments at the April 9 é_nd April 10 Committee
Worksessions

Date: April 4, 2002

| have attached a packet of information related to the budget amendments that are
scheduled for consideration and final action at the Budget and Finance Committee
worksession on April 9. The packet includes: :

o Technical Amendments—aA total of 20 technical amendments have been
submitted by various Metro departments. The packet includes a cover memo
from Casey Short, a summary sheet with budgetary impact data and a more
detailed description of each amendment. The committee may consider the
amendments separately, grouped by department or as a single package. All
material related to the technical amendments is printed on green paper.

e Councilor amendments—A total of 7 amendments have been submitted by
Councilors. The packet includes a summary sheet with budgetary impact
data, a detailed description of each amendment, and the estimated effect of
the amendments on the cost allocation plan. The committee will consider
these amendments separately. - All materials related to Councnor

- amendments is printed on yellow paper

| would encourage you to review this information prior to the worksession. Councilors
will have an opportunity to raise any additional amendments or budget issues at the time
of the worksession. Following completion of action on all amendments and budget
issues the committee will consider Resolution 02-3181 to approve the amended budget
for the purpose of sending it to the Tax Supervising and Conservation Commission for its
review. Action on this resolution will occur at the April 9 worksession or, if necessary, it
will be held over for final action at a tentatively scheduled worksession on April 10.



DATE: April 4, 2002

Mo: Metro Councilors

FROM: Casey Shortf{FinanciaI Planning Manager

RE: Technical Amendments to the FY 2002-03 Budget

Attached is a series of technical amendments to the FY 2002-03 budget, which are
scheduled to be considered by the Budget Committee at its meeting on April 9. This
packet includes a two-page fiscal impact summary of the amendments, and the 17
requested amendments themselves.

Technical adjustments include items such as changes to beginning fund balance,
contract carryovers, and changes in resources or expenditures of existing budget items
as a result of Executive action, Council action or changing circumstance which do not
have policy implications.

Staff from Financial Planning and the departments requesting the amendments will be
available at the April 9 meeting to answer questions. If you have questions in the
meantime, please feel free to contact me or the assigned Council analyst.

Thank you.



FY 2002-03 PROPOSED BUDGET
Fiscal Impact Summary of Budget Amendment Requests

£80e Presenter Total Cost Actnon' Dy
# Committee
1 Reg Parks 1 [Ciecko Morrissey |Carry forward Smith & Bybee Lakes Dam |Smith & Bybee Lakes Fund [Donations $410,000
Removal CIP project
2 | Reg Parks 2 |Ciecko Morrissey |Carry forward funding for Greenspaces Regional Parks Fund Beginning Fund $75,000
Protection Plan public process Balance
3 | Reg Parks 3 |Ciecko Morrissey |Revise revenue projection for $1.00 per Regional Parks Fund Excise Tax ($46,000)
tone excise tax ordinance
4 | Reg Parks 4 |Ciecko Morrissey |Carry forward Regional Trails Brochure Regional Parks Fund Beginning Fund $4,596
Balance
5 | Reg Parks 5 |Ciecko Morrissey |Carry forward Fanno Creek Trail Study Regional Parks Fund Beginning Fund $24,300
Balance
6 | Reg Parks 6 |Ciecko Morrissey |Carry forward Blue Lake Park Eastside Regional Parks Fund/ Transfer from Open $188,311
Wetlands Enhancement CIP project Open Spaces Fund Spaces (Mult. Ct.
local share)
7 | Reg Parks 7 |Ciecko Morrissey |Adjust property tax assessment for Regional Parks Fund Ending Fund $23,000
landbanked rental properties Balance
8 | Reg Parks 8 [Ciecko Morrissey |Reflect purchase of fire insurance for rental|Regional Parks Fund Ending Fund $13,200
properties Balance
9 | Reg Parks 9 [Ciecko Morrissey |Carry forward Smith & Bybee Lakes trails |Smith & Bybee Lakes Fund |Government $15,000
mini-master plan project Contributions
10 Planning 1 |Cotugno |Morrissey |Downgrade vacant part-time Associate Planning Fund Contingency $1,800
Management Analyst position to Assistant
Management Analyst and increase FTE
from .50 to .75
11 Planning 2 [Cotugno |Morrissey |Carryover ESEE consequences analysis  [Planning Fund Beginning Fund $60,000
contract Balance
12 General 1 [Sandrock [Houser Move Transportation Investment Task General Fund Excise Tax $50,000
Force funding from Special Appropriations |Planning Fund
to the Planning Fund

i\budaet\fy02-03\To Proposed\amendments\Fiscal Impact of Budget Amendments to Proposed Budget.xls(Technical)



FY 2002-03 PROPOSED BUDGET
Fiscal Impact Summary of Budget Amendment Requests

Fisigs | Amentment Presenter| Analyst Amendment Fund/Department Funding Source Total Cost Actlon? by
# # Committee
TI|Eterprise & Related |- , | —
REM 1 Petersen |Houser Reflect costs for steel drums inadvertently |Solid Waste Revenue Fund |Ending Fund $179,508
left out of budget. Balance
15 REM 2 Petersen [Houser A variety of contract carryovers related to  |Solid Waste Revenue Fund |Beginning Fund $2,304,707
capital improvements, the Recycling Balance
Business Assistance Program, Waste
Reduction Initiatives, and the Regional
solid Waste Management Plan.
18 Z00 1 Vecchio |Houser Carryover to replace the Zoo's Zoo Operating Fund Beginning Fund $150,000
telecommunication system Balance
19 MERC 1 |Enge Houser Carryover estimated unspent Convention Center Project |Beginning Fund $22,000,000
appropropriation for the Oregon Capital Fund Balance
Convention Center Expansion Project
20 MERC 2 |Enge Houser Carryover capital projects for MERC MERC Pooled Capital Fund |Beginning Fund $1,900,000
Balance

i\budaet\fv02-03\To Proposed\amendments\Fiscal Impact of Budget Amendments to Proposed Budget.xls(Technical)




Department #
Regional Parks

=

PROPOSED FY 2002-03 BUDGET AMENDMENT

PRESENTER Charles Ciecko

DRAFTER: Jeff Tucker

DATE FILED March 29, 2002

BUDGET COMMITTEE REVIEW DATE April 1, 2002

PROPOSED AMENDMENT

Smith & Bybee Lakes Dam Removal - The dam at the Smith & Bybee Lakes Wildlife Area was scheduled to
be replaced with a water control structure in FY 2001-02. At this time, we believe that the project will not be
completed until the first quarter of FY 2002-03. This project is being financed by Ducks Unlimited in cooperation
with Metro. No Metro funds are being expended on this project; however, because this is an improvement to
Metro-owned land, the asset must be booked in the accounting system. To do this, the cost of the dam removal
project is recorded as a capital expenditure, with corresponding donation revenue also recorded. This “booking
of the asset” will not take place until the project is complete and Metro assumes responsibility for it. For this
reason, the budget for this project needs to be carried forward into the FY 2002-03 budget.

This change should also be reflected in the CIP.

AFFECTED AFFECTED
DEPARTMENT(S) FUND(S) AFFECTED LINE ITEMS
Resources:
Regional Parks Fund 761 — Smith 4750 Donations and Bequests $410,000
& Bybee Lakes
Requirements::
Regional Parks Fund 761 — Smith 5715 Improvement other than Bldgs $410,000

& Bybee Lakes

PROGRAM/STAFFING IMPACTS

None.

ARGUMENTS IN FAVOR OF PROPOSED AMENDMENT

This is a technical amendment to allow for the booking of the asset. Council directed the Executive Officer to go
forward with this project in Resolution 01-3125, approved in November 2001.
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Regional Parks | 2

PROPOSED FY 2002-03 BUDGET AMENDMENT

PRESENTER Charles Ciecko

DRAFTER: Jeff Tucker

DATE FILED March 29, 2002

BUDGET COMMITTEE REVIEW DATE April 1, 2002

PROPOSED AMENDMENT

Greenspaces Protection Plan Carry Forward — The Regional Parks and Greenspaces Department has been
engaged in the development of the Greenspaces Protection Plan. The Plan will identify primarily non-regulatory
measures to protect and manage regionally significant parks, natural areas, trails and greenways. Regulatory
tools include Goal 5, Title 3 and other related measures. Non-regulatory tools include acquisition, conservation
easements, grants, education, best management practices, master planning guidelines, and other tools and
incentives. Final adoption by the Metro Council of specific protection strategies is anticipated in FY 2002-03.

The FY 2001-02 budget includes appropriation for the public process associated with the Greenspaces
Protection Plan. Some analyses and the associated public processes will not be done until FY 2002-03. This
amendment carries forward the budget in FY 02 into FY 03 to complete this work.

AFFECTED
DEPARTMENT AFFECTED FUND(S) AFFECTED LINE ITEMS
Resources:
Regional Parks Fund 160 — Regional 3500 BFB-Project Carry Forward $75,000
Parks Fund
Requirements:
Regional Parks Fund 160 — Regional 5201 Postage $6,000
Parks Fund 5201 Meetings (citizen outreach) 1,400
5205 Promotional Supplies 2,500
5205 Other Operating Supplies 300
5240 Contract Professional Services 50,000
5280 Advertisements & Legal Notices 1,000
5280  Typesetting/Graphic Reproduction 7,400
5280 Printing Services 4,000
5490 Promotional Expenses—Public Inv. 2,400

PROGRAM/STAFFING IMPACTS
None. This project is part of the work plan for FY 2002-03.

ARGUMENTS IN FAVOR OF PROPOSED AMENDMENT

This project has been approved and anticipated by Council for some time. It supports the Greenspaces Master
Plan and Regional Framework Plan implementation. It will identify and provide significant tools for local
governments and others to protect regionally significant greenspaces. This amendment does not expand the
scope of work for this project, it only carries forward the project into the next fiscal year.
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PROPOSED FY 2002-03 BUDGET AMENDMENT

PRESENTER Charles Ciecko

DRAFTER: Jeff Tucker

DATE FILED March 29, 2002

BUDGET COMMITTEE REVIEW DATE April 1, 2002

PROPOSED AMENDMENT

Revise revenue projection for “$1 per ton” excise tax ordinance - The proposed FY 2002-03 budget
assumes that the excise tax on solid waste is increased by $1 per ton through the adoption of Ordinance 02-939
by Council. When the budget was submitted, it was calculated that this proposal would generate $1,230,000.
This was a preliminary number for purposes of drafting the ordinance as the REM department had not yet
completed its analysis on the excise tax rate for next year. After completion of the analysis work, it is now
estimated that the revenue from adoption of this ordinance will be $1,184,000. The difference of $46,000 will
result in a projected decrease in the ending fund balance.

AFFECTED
DEPARTMENT AFFECTED FUND(S) AFFECTED LINE ITEMS

Resources:

Regional Parks Fund 160 — Regional 4970  Transfer of Resources ($46,000)
Parks Fund

Requirements:

Regional Parks Fund 160 — Regional 5990 Unappropriated Fund Balance ($46,000)
Parks Fund

PROGRAM/STAFFING IMPACTS

None.

ARGUMENTS IN FAVOR OF PROPOSED AMENDMENT

This is a technical amendment only and does not impact any programs within the department. It improves the
revenue forecast for this new revenue.




Department #
Regional Parks | 4

PROPOSED FY 2002-03 BUDGET AMENDMENT

PRESENTER Charles Ciecko

DRAFTER: Jeff Tucker

DATE FILED March 29, 2002

BUDGET COMMITTEE REVIEW DATE April 1, 2002

PROPOSED AMENDMENT

Regional Trails Brochure - The Department has planned to create a Regional Trails Brochure in the past, but
has not been able to complete this work until the Council has approved an updated Regional Trails Plan map.
With the transfer of 0.5 FTE Trails Planner position into the Planning and Education Division from the Open
Spaces Acquisition Division in FY 2002-03, this project can be completed. This amendment carries forward the
budget for this project from FY 02 to FY 03.

AFFECTED
DEPARTMENT AFFECTED FUND(S) AFFECTED LINE ITEMS

Resources:

Regional Parks Fund 160 — Regional =~ 3500 Beginning Fund Balance - Project $4,596
Parks Fund Carry Forward

Requirements:

Regional Parks Fund 160 — Regional 5280 Printing Services $4,596
Parks Fund

PROGRAM/STAFFING IMPACTS

None.

ARGUMENTS IN FAVOR OF PROPOSED AMENDMENT

This is a technical amendment. It allows for the printing of the Regional Trails Brochure that was not completed
as budgeted in FY 02.




Department =
Regional Parks | 5

PROPOSED FY 2002-03 BUDGET AMENDMENT

PRESENTER Charles Ciecko

DRAFTER: Jeff Tucker

DATE FILED March 29, 2002

BUDGET COMMITTEE REVIEW DATE April 1, 2002

PROPOSED AMENDMENT

Fanno Creek Trail Study - In FY 01-02, the Regional Parks and Greenspaces Department solicited support
from local partners for a feasibility and alignment study in the Fanno Creek Trail corridor. The Department has
collected enough donations to pay for this study. This amendment carries the revenue collected in FY 02 into
FY 03 and provides the necessary budget for the study.

AFFECTED .
DEPARTMENT AFFECTED FUND(S) AFFECTED LINE ITEMS
Resources:
Regional Parks Fund 160 — Regional 3500 Beginning Fund Balance - Project $24,300

Parks Fund Carry Forward

Requirements:

Regional Parks Fund 160 — Regional 5240  Contract Professional Services $24,300
Parks Fund

PROGRAM/STAFFING IMPACTS

None. This project is in the work plan for FY 2002-03.

ARGUMENTS IN FAVOR OF PROPOSED AMENDMENT

This project has been funded from contributions made by local partners. Metro’s contribution is to manage the
contract and provide coordination support by the Regional Trails Planner. The contract for this study was
executed in March 2002, but the study may not be complete until next fiscal year. This is a technical
amendment to carry forward this project into FY 2002-03.




Department #
Regional Parks | 6

PROPOSED FY 2002-03 BUDGET AMENDMENT

PRESENTER Charles Ciecko

DRAFTER: Jeff Tucker

DATE FILED March 29, 2002

BUDGET COMMITTEE REVIEW DATE April 1, 2002

PROPOSED AMENDMENT

Blue Lake Park Eastside Wetlands Enhancement — The Blue Lake Park Eastside Wetlands Enhancement
project is part of the original Multnomah County Local Share projects. Responsibility for these projects now
rests with the Metro Regional Parks and Greenspaces Department. This project is funded entirely from the
Local Share portion of the Open Spaces Bond Measure.

This project was not completed in FY 2002 as anticipated, in part due to the length of time required for adoption
of the Blue Lake Park Economic Feasibility study that will guide planned activities at the park. For this project to
be completed in FY 2003, it needs to be added to the CIP and to the budget. This is a technical amendment to

carry forward this project from FY 2001-02.

AFFECTED
DEPARTMENT AFFECTED FUND(S) AFFECTED LINE ITEMS
CIP Additions
Project 54080 Capital Costs Design & Engineering $20,000
(carry forward 01- Construction 166,611
02 1% for Art 1,700
to 02-03)
Funding Sources Local Share $188,311
Budget Changes
Fund 160 — Regional 4980  Transfer from Open Spaces $188,311
Regional Parks Parks Fund 5715 Improvements other than Bldgs 188,311
Fund 350 — Open 3500 Beginning Fund Balance $188,311
Spaces Fund 5280 Transfer to Regional Parks Fund 188,311

PROGRAM/STAFFING IMPACTS

None.

ARGUMENTS IN FAVOR OF PROPOSED AMENDMENT

This is a technical amendment to the 2002-03 CIP and proposed budget. This project is being funded
completely with Open Space Bond-Local Share proceeds. This amendment carries forward the project from the
FY 02 budget and CIP into the next year.




Department #
Regional Parks | 7

PROPOSED FY 2002-03 BUDGET AMENDMENT

PRESENTER Charles Ciecko

DRAFTER: Jeff Tucker

DATE FILED March 29, 2002

BUDGET COMMITTEE REVIEW DATE April 1, 2002

PROPOSED AMENDMENT

Property Tax Adjustment - In FY 01-02, the Department was notified that several properties in Multnomah
County purchased in the Open Spaces Acquisition program had been inappropriately removed from the property
tax rolls. These properties have dwellings that the department rents to generate revenue for the Natural
Resources Stewardship and Property Management program.

While the proposed budget represents an increase from the previous year in anticipation of this increased tax
assessment, the amount is not high enough according to current estimates provided by the County. This
amendment increases that line item budget to pay past taxes and an updated estimate of new taxes.

AFFECTED
DEPARTMENT AFFECTED FUND(S) AFFECTED LINE ITEMS
Regional Parks Fund 160 — Regional 5990 Ending Fund Balance ($23,000)

Parks Fund 5310  Real Property Taxes $23,000

PROGRAM/STAFFING IMPACTS

None.

ARGUMENTS IN FAVOR OF PROPOSED AMENDMENT

The proposed budget is not adequate to meet the anticipated property tax assessment.




Department #
Regional Parks | 8

PROPOSED FY 2002-03 BUDGET AMENDMENT

PRESENTER Charles Ciecko

DRAFTER: Jeff Tucker

DATE FILED March 29, 2002

BUDGET COMMITTEE REVIEW DATE April 1, 2002

PROPOSED AMENDMENT

Property Fire Insurance - When the Open Spaces Acquisition division buys property, that property sometimes
comes with a dwelling. In an effort to provide financial support for the Natural Resources Stewardship and
Property Management program, many of these dwellings have been rented instead of demolished. Until
recently, the department has maintained fire insurance on these dwellings through Metro’s comprehensive
property insurance policies. Because that insurance has a high deductible ($100,000), the actual coverage for
individual housing units was found to be inadequate. The Risk Management staff and the department worked to
rewrite the insurance coverage on a select number of these dwellings that staff identified as likely to be rebuilt in
event of a fire. The insurance that was purchased also allows the department not to rebuild the dwelling in the
event of catastrophic fire while still collecting for the actual cash value of the loss.

Since the insurance is now separate from other insurance policies and applies only to these dwellings, it is more
appropriate to budget for this expense in the department’s budget, rather than putting it into the indirect cost
plan.

AFFECTED
DEPARTMENT AFFECTED FUND(S) AFFECTED LINE ITEMS
Regional Parks Fund 160 — Regional 5990 Ending Fund Balance ($13,200)

Parks Fund 5270 Insurance $13,200

PROGRAM/STAFFING IMPACTS

None.

ARGUMENTS IN FAVOR OF PROPOSED AMENDMENT

This amendment allows for the continuation of fire insurance on these dwellings, protecting Metro’s investment
and allows for recovery of losses with or without the requirement to rebuild after a catastrophic fire event.

OPTIONS FOR FUNDING THIS AMENDMENT - What reductions, credits, changes, or adjustments in other
budget/program areas will be necessary to accommodate this amendment?

None.



Department #
Regional Parks | 9

PROPOSED FY 2002-03 BUDGET AMENDMENT

PRESENTER Charles Ciecko

DRAFTER: Jeff Tucker

DATE FILED March 29, 2002

BUDGET COMMITTEE REVIEW DATE April 1, 2002

PROPOSED AMENDMENT

Smith & Bybee Lakes “Trails Mini-Master Plan”- The Regional Parks and Greenspaces Department will be
managing a contract for a trail alignment plan in the vicinity of the Smith & Bybee Lakes Wildlife Area. The plan
is being paid for by the City of Portland Bureau of Parks and Recreation and by the Metro Regional
Environmental Management Department. This project is in the FY 2001-02 budget but will not be started until
the beginning of FY 2002-03. This amendment carries this project forward into FY 2002-03.

AFFECTED
DEPARTMENT AFFECTED FUND(S) AFFECTED LINE ITEMS
Resources:
Regional Parks Fund 761 — Smith & 4145 Government Contributions $15,000
Bybee Lakes Fund
Requirements:
Regional Parks Fund 761 — Smith & 5240 Contract Professional Services $15,000

Bybee Lakes Fund

PROGRAM/STAFFING IMPACTS

None.

ARGUMENTS IN FAVOR OF PROPOSED AMENDMENT

This is a technical amendment to carry forward this project into the FY 2002-03 budget.




Department #
Planning 1

PROPOSED FY 2002-03 BUDGET AMENDMENT

PRESENTER Andy Cotugno
DRAFTER: Jenny Kirk

DATE FILED March 29, 2002
BUDGET COMMITTEE REVIEW DATE

PROPOSED AMENDMENT (provide a brief summary of the requested action along with the specific line
item affected)

Due to a vacancy of a .50 FTE Associate Management Analyst position, the Administrative Section determined
to re-organize the job duties of this position. The proposal is to reclassify the position to a lower classification of
an Assistant Management Analyst at .75 FTE. As a result of the cost savings between the higher level
Associate Management Analyst and the lower level Assistant Management Analyst positions, adding .25 FTE to
this position has minimal cost impact.

AFFECTED AFFECTED FUND(S)
DEPARTMENT AFFECTED LINE ITEMS
Planning 140 - Planning Fund 5020 Regular Employees (Part-time)
Associate Mgmt Analyst -50  -$27,733
Assistant Mgmt Analyst 75 29,533
9999 Contingency -1,800
Net Change .25 $0

PROGRAM/STAFFING IMPACTS Increase the Administrative/Financial Section FTE by .25. The Assistant
Management Analyst position will perform a variety of administrative and financial functions including providing
technical assistance and support in developing, preparing and managing the department budget, maintaining
various databases specific to the program areas, analyzing monthly financial/accounting reports and preparing
analysis, monitoring contract status, and maintaining contract database and files.

ARGUMENTS IN FAVOR OF PROPOSED AMENDMENT (not necessary for technical adjustments)

This position had been a 1.00 FTE in the Growth Management Services Department. The position was reduced
to .50 FTE and some of the duties were shifted to Planners, Supervisors and Managers. The duties that were
shifted included RFP coordination, contracting administration, budget review and monitoring.
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Department #
PLANNING 2

PROPOSED FY 2002-03 BUDGET AMENDMENT

PRESENTER Andy Cotugno
DRAFTER: Jenny Kirk

DATE FILED March 29, 2002
BUDGET COMMITTEE REVIEW DATE

PROPOSED AMENDMENT (provide a brief summary of the requested action along with the specific line
item affected) If it becomes necessary, the Department is recognizing the potential contract carryover of
Metro’s Economic, Social, Environmental and Energy (ESEE) consequences analysis in the development of a
regional fish and wildlife habitat protection plan.

AFFECTED AFFECTED
DEPARTMENT(S) FUND(S) AFFECTED LINE ITEMS
Resources:
Planning 140 — Planning Fund 3500 Beginning Fund Balance $60,000
Requirements:
Planning 140 — Planning Fund 5240  Misc. Professional Services $60,000

PROGRAM/STAFFING IMPACTS

Some of the staff working on the ESEE contract are also anticipated to be working on the
Stormwater/Watershed program. Work levels will require that these staff complete work on ESEE before they
begin work on Stormwater/Watershed. Depending on how much of the contract is carried forward and upon the
discussions with Metro Council to review and refine the scope of work and tasks for this program area, the
Stormwater/Watershed Program could be entirely or substantially reduced for FY03.

ARGUMENTS IN FAVOR OF PROPOSED AMENDMENT (not necessary for technical adjustments)
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Department i
General

—

PROPOSED FY 2002-03 BUDGET AMENDMENT

PRESENTER Pete Sandrock
DRAFTER: Kathy Rutkowski

DATE FILED March 29, 2002
BUDGET COMMITTEE REVIEW DATE

PROPOSED AMENDMENT (provide a brief summary of the requested action along with the specific line
item affected)

Move the $50,000 budgeted in the General Fund, Special Appropriations for the Transportation Investment Task
Force to the Planning Fund.

AFFECTED AFFECTED
DEPARTMENT(S) FUND(S) AFFECTED LINE ITEMS
Special 010 — General Fund 5240  Contracted Professional Services -$50,000
Appropriations
5810 Transfer of Resources to the $50,000

Planning Fund

Planning 140 — Planning Fund

Resources 4970  Transfer of Resources from the $50,000
General Fund

Requirements 5240 Contracted Professional Services $50,000

PROGRAM/STAFFING IMPACTS

None.

ARGUMENTS IN FAVOR OF PROPOSED AMENDMENT (not necessary for technical adjustments)

The Planning Fund will be responsible for coordinating the activities of the Transportation Investment Task
Force. In order to provide greater coordination with the Department’s work plan and to provide clearer authority
for the spending of these funds, it is proposed to move the funding from the General Fund Special
Appropriations to the Planning Fund.

2=



Department | #
REM | 1

PROPOSED FY 2002-03 BUDGET AMENDMENT

Presenter: Terry Petersen

Drafter:

Date Filed: March 29, 2002

Budget Committee Review Date: April 9, 2002

Proposed Amendment

APPROPRIATION ADJUSTMENT

= Steel Drum Contract ($179,508) to cover steel drum contract costs inadvertently left out of the
proposed budget for FY 2002-03.

Affected Department Affected Fund(s) Affected Line Item(s)

Regional Environmental Solid Waste Revenue Fund Materials & Services
Management
SOLID WASTE REVENUE FUND
Resources
Beginning Fund Balance
Renewal & Replacement Account ($179,508)
Undesignated Fund Balance 179,508
Total Resources $ 0

Requirements
Operation Contracts

Operating Account $179,508
Unappropriated Balance

Renewal & Replacement Account ($179,508)

Total Requirements $ 0

Program/Staffing Impacts

None

Arguments in Favor of Proposed Amendment

Steel drums are necessary for the disposal of hazardous waste, and have been a budget line item for several
years. They were inadvertently left out of the proposed budget for FY 2002-03. The drums are purchased
through a Goods & Supply Contract and this contract is included in the FY 2002-03 contracts list. Approximately
6,000 drums are used each year. The estimated cost for this contract in FY 02-03 is $179,508.

N3



Department | #
REM | 1
Continued

Funding this additional contract will have no impact on the rates. REM proposes to fund this cost from the
beginning undesignated fund balance in FY 02/03. REM anticipates that enough extra tonnage revenue will be
collected during FY 01/02 to increase the fund balance by at least the $179,508. Alternatively, in the event that
additional tonnage is not available, REM can cover this contract by reducing the FY 01-02 Renewal &
Replacement contribution* This second alternative is presented in the Resources and Requirements accounting
section of this request.

* This year, REM has sufficient flexibility in its contributions to Renewal & Replacement to cover this cost without
affecting the financial health of the reserve. The most recent 3-year, independent review of Transfer Station
capital assets by URS Greiner Consultants, Inc. [December 2001] calls for a contribution in FY 01-02 of
$554,400. This is $186,000 less than the projected contribution for FY 01-02. REM proposes to use $179,508
of this amount to fund the contract for drums.
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PROPOSED FY 2002-03 BUDGET AMENDMENT

PRESENTER: Terry Petersen

DRAFTER:

DATE FILED: March 29, 2002

BUDGET COMMITTEE REVIEW DATE: April 9, 2002

PROPOSED AMENDMENT
CONTRACT CARRYOVERS
Affected Department Affected Fund(s)
Regional Environmental Solid Waste Revenue Fund
Management
Resources

Beginning Fund Balance
Renewal & Replacement Account
General Account
Recycling Business Assistance Account
Operating Account

Total Beginning Fund Balance

Requirements

Affected Line Item(s)
Capital Outlay

Materials & Services

$ 484,707
811,000
274,000

735,000

$2,304,707

Renewal & Replacement Account (Engineering & Environmental Services)

Project Amount

Reason

MCS Improvements: $ 150,000
Replace Metal Roof & Ventilation System
(design costs)

Design will not be completed until summer
2002.

MCS Improvements: $ 334,707
Equipment improvements (Replacement
of conveyor on compactor #1)

This project was combined with the seismic
upgrade and column removal projects to
achieve cost savings. Project will be bid upon
in April 2002.

Total Renewal & Replacement Account $ 484,707
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Continued

General Account (Engineering & Environmental Services)

Project Amount Reason

MCS Improvements: $ 50,000 | Projectdelayed because ergonomic processing

H2W Expansion equipment is being evaluated that may be small
enough to be installed in the existing space. If
so, the building design will only need to
accommodate additional storage.

MCS Improvements: $ 100,000 | This project was combined with seismic upgrade

Structural Modifications and conveyor replacement projects. The majority
of construction will occur in the summer of 2002.

MCS Improvements: $ 511,000 | Project has been delayed until the final

H2W Expansion assessment of the ergonomic processing
equipment that will be delivered in May.

MSS Improvements: $ 150,000 [ The City of Oregon City is in charge of this

Highway 213 Cost-sharing project, which is scheduled for February 2003.

Total General Account $ 811,000

Recycling Business Assistance Account (Waste Reduction & Outreach)

Project Amount Reason
Recycling Business Assistance $ 274,000 | It was estimated that about $274,000 would be
Program loaned in FY 01-02, but no loans will be made in
FY 01-02.
Total Recycling Business $ 274,000

Assistance

Operating Account (Waste Reduction & Outreach)

Project Amount Reason
Waste Reduction Initiatives During FY 2001-02, the Commercial Initiative
Commercial Initiatives $ 175,000 focused on getting all the critical elements of the

= Commercial Outreach Campaign
Evaluation

= Commercial End-use Market
Capacity Research

= Commercial End-use Market
Capacity Expansion

= Technical/Legal Assistance on
Commercial Model Design
Ordinances

= Model Design Ordinance for
Businesses

= Targeted Commercial Outreach

program in place. These included refining waste
reduction audit methods and local governments
hiring of additional staff to perform the work. With
these elements in place, work can proceed on
Outreach and evaluation activities originally
scheduled for this year.

Under this year’'s Department restructuring, the
Division’s Planning section was absorbed into the
Waste Reduction section. Before the
restructuring, the Division was finding it difficult to
staff all the Commercial Initiative projects. With
the re-assignments, there now is staff to do
additional projects. These projects include work on
studying commingled recycling opportunities for
commercial generators and commercial recycling
model zoning ordinances. Staff is now engaging in
the work but it will carry over into the next fiscal
year.
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Organics Initiatives
= Organics Infrastructure Development
Grants

REM | 2
Continued
Project Amount Reason
Waste Reduction Initiatives $ 350,000 An initial round of grant requests early in the fiscal

year did not elicit the quality of responses that the
Department desired and only a single grant of
$50,000 was awarded. The Division has been
working to ensure that the second round of grants
will generate a better response. Responses to
this second round are due at the end of March
2002. Although the all the grants would be
awarded this fiscal year, the contracts under which
the funds will be paid out will extend into next
fiscal year. The carry over request represents our
best estimate of what we might expend this year
and what we will need to carry over to next year.

Waste Reduction Initiatives $ 45,000
Construction & Demolition Debris
Initiatives

= C&D Recycling Outreach — Expand

The request covers only one project that is being
initiated this year and that will not be completed
until the next fiscal year.

Regional Solid Waste Management $ 75,000
Plan (RSWMP)
= RSWMP Decision Support Analysis
Implementation
= Waste Reduction Initiatives Decision
Support Analysis
= Feasibility and recycling
requirements
= Stakeholder involvement process

As Council is aware, the effort to revise and
update the RSWMP has been moved to 2003.
The request is to carry over funds in the FY 2001-
02 budget for this effort to FY 2002-03.

Metro Building Landscape Project $ 50,000
= Organics (Phase Il processing
capacity) — remaining balance from
Contract 922166

The request is to carry over funds remaining from
an organics processing capacity project with the
City of Portland to fund the planning and
installation of a landscape plan for the Metro
building. The landscaping will be consistent with
natural gardening principles.

Recycling Business Assistance Program | $ 40,000
ISupport
= RSWMP Decision Support Planning

= Research and Policy Analysis

The request is to carry over funds that would have
been used for planning projects to fund a contract
for loan services.

Total Operating Account $ 735,000
GRAND TOTAL REQUIRMENTS $2,304,707

Program/Staffing Impacts

Not Applicable

Arguments in Favor of Proposed Amendment

See “Reason” under each item listed above.
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Department #
Z00 1

PROPOSED FY 2002-03 BUDGET AMENDMENT

PRESENTER Kathy Kiaunis/Tony Vecchio
DRAFTER: Kathy Kiaunis

DATE FILED March 29, 2002

BUDGET COMMITTEE REVIEW DATE April 9, 2002

PROPOSED AMENDMENT (provide a brief summary of the requested action along with the specific line
item affected)

Carryover project funds in the Zoo Operating Fund, Construction and Maintenance Division, to replace the Zoo's
telecommunication system with new PBX equipment ($150,000)

AFFECTED AFFECTED FUND(S)

DEPARTMENT AFFECTED LINE ITEMS
Resources
Oregon Zoo 120 — Zoo Operating 3500 Beginning Fund Balance $150,000
Requirements
Oregon Zoo 120 — Zoo Operating 5715 Improvements other than Bldg (CIP)  $150,000

PROGRAM/STAFFING IMPACTS

This project does not require any additional staff. The project is for the replacement of the zoo's pbx equipment

ARGUMENTS IN FAVOR OF PROPOSED AMENDMENT (not necessary for technical adjustments)
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Department =
MERC 1

PROPOSED FY 2002-03 BUDGET AMENDMENT

PRESENTER Bryant Enge
DRAFTER: Bryant Enge

DATE FILED March 29, 2002
BUDGET COMMITTEE REVIEW DATE

PROPOSED AMENDMENT (provide a brief summary of the requested action along with the specific line
item affected)

Carryover of FY 2001-02 unspent appropriation associated with the Convention Center Expansion Project.

AFFECTED AFFECTED FUND(S)
DEPARTMENT(S) AFFECTED LINE ITEMS
Resources:
MERC 559 — OCC Capital Fund 3500 Beginning Fund Balance $22,000,000
Requirements:
MERC 559 — OCC Capital Fund  5725-576 Capital Outlay-CIP $22,000,000

PROGRAM/STAFFING IMPACTS

None

ARGUMENTS IN FAVOR OF PROPOSED AMENDMENT (not necessary for technical adjustments)
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Department #
MERC 2

PROPOSED FY 2002-03 BUDGET AMENDMENT

PRESENTER Bryant Enge
DRAFTER: Bryant Enge

DATE FILED March 29, 2002
BUDGET COMMITTEE REVIEW DATE

PROPOSED AMENDMENT (provide a brief summary of the requested action along with the specific line
item affected)

Carryover unspent appropriation to fund projects not completed in current fiscal year. Projects carried over
include the following CIP projects and this action serves to amend the CIP. Other carry-overs are for smaller
projects not listed separately:

OCC - Concession Stand “B” $100,000
PCPA — Keller — ASCH Fire Alarm Upgrade $150,000
PCPA — Keller — Chiller Replacement $200,000
PCPA — Keller — Restroom Expansion $300,000
PCPA — NTB — Carpet Replacement $500,000
PCPA — NTB — Stage Lighting Fixtures $55,000
PCPA — ASCH — West Entry Remodel $200,000
PCPA — ASCH — Carpet (Increase to Project) $100,000
PCPA — Keller — Exterior Signage $110,000
PCPA - Keller Lobbies Upgrade (change from $200,000
carpet replacement and add $200,000)
PCPA — ARAMARK Donation Costs $100,000
AFFECTED AFFECTED FUND(S)
DEPARTMENT AFFECTED LINE ITEMS
Resources:
MERC 551 — MERC Pooled Beginning Fund Balance $1,900,000
Capital Fund
Requirements:
MERC 551 — MERC Pooled 5215 Maintenance & Repairs Supplies $319,000
Capital Fund 5260 Maintenance & Repair Services $170,000
5710 Improvements Other thn Bldg -$49,000
5740 Equipment & Vehicles -$20,000
5745  Buildings & Related $1,480,000
Total $1,900,000

PROGRAMI/STAFFING IMPACTS

None

ARGUMENTS IN FAVOR OF PROPOSED AMENDMENT (not necessary for technical adjustments)
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DATE: April 3, 2002

TO: Metro Councilors

FROM: Casey Shorﬁ'&inancial Planning Manager

RE: Analysis of Councilors’ Amendments to FY 2002-03 Proposed Budget

Attached is a brief summary and analysis of the potential impact to the FY 2002-03
Budget of the seven amendments proposed by Councilors. This analysis is contained
in two tables. The first shows the effect on the General Fund of each of the
amendments. All amendments submitted affect the General Fund or a central service
fund; all have some impact on excise tax, either directly through a General Fund
amendment or through indirect costs. The second table shows the impact of the
amendments to central service funds on each fund that pays for central services
through the cost allocation plan.

| have an observation to make regarding the proposed amendments and their potential
impact on the General Fund. The Proposed Budget shows an increase in the General
Fund ending balance of some $128,000 over the projected ending balance in FY 2001-
02, producing a projected fund balance of $792,000. While we are planning to increase
the ending balance — the reserves — in the General Fund, the budgeted ending balance
of $792,000 is still well short of the target the Council has set of achieving and
maintaining $1 million in General Fund reserves. My point here is simply to note that
any additional expenditure of discretionary General Fund resources will make it more
difficult for the Council to achieve that target.



FY 2002-03 PROPOSED BUDGET
Fiscal Impact Summary of Budget Amendment Requests

Proposed Action

Amendment Date
# Submitted
Gene

S

GENERAL 2

Presenter

Analyst

Amendment

i g

rovide $80,000 for implem

Funding Source

Excise Tax
Impact of new
Cost

Total New
Cost

Action by
Committee
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. aportion the ad ce idti

the Water Consortium
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prt ervic nd N
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tAIIocation Plan

fund balance
reserves

4/1/02 |Burkholder eneral ending $80,000
adopted affordable housing policies Planning Fund fund balance
reserves

GENERAL 3| 4/1/02 |McLain Houser Enhance the capability of the Planning & Regional |General Fund General Fund ending $30,000 $30,000
Parks and Greenspaces Departments to pursue Planning Fund fund balance
grant opportunities by providing each department Regional Parks Fund reserves
with $15,000 to procure outside grant writing
assistance.

GENERAL 4| 4/1/02 [McLain Houser Add $3,000 in the Special Appropriation line item for |General Fund General Fund ending $3,000 $3,000

4/1/02
Human Resources Add-1 related to the development|All operating funds
of the an agency-wide training program by providing
$35,000 to hire an outside consultant to conduct an
assessment and inventory of Metro training needs
ASD 1 4/9/02 [Monroe Houser Add 1.0 FTE in Risk Management to assist with Risk Management Fund Cost Allocation Plan $64,500 $13,581
safety and loss control, emergency management and|All operating funds
security
ASD 2 4/1/02 [MclLain Houser Add a full-time receptionist at the Security Desk. Building Management Fund [Cost Allocation Plan $36,500 $22,459
All operating funds
AUDITOR 1 4/9/02 |Hosticka Houser Restore $37,755 in temporary help and $30,000 in  |Support Services Fund Cost Allocation Plan $67,755 $13,839
SN 8$165,310] T

NOTE: Excise tax impacts of amendments funded under the cost allocation plan are estimates only and do not reflect the potential cumulative impact of multiple amendments.

i"\budget\fy02-03\To Proposed\\amendments\Fiscal Impact of Budget Amendments to Proposed Budget(Substantive from Council)
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Impact of Councilor Amendments within the

Cost Allocation Plan by Fund

Solid Waste Zoo MERC Convention Regional Open

Proposed Amendments Planning Revenue Operating General Operating | Center Prjt. Parks Spaces TOTAL
HR-1 Consultant for training assessment 785 4,657 14,082 219 13,467 29 1,427 334 35,000
Excise Tax Impact 785 0 0 219 0 0 1,427 0 2,431
ASD-1 Additional Staff in Risk Mgmt 5,757 10,487 18,978 1,058 20,080 208 6,766 1,166 64,500
Excise Tax Impact 5,757 0 0 1,058 0 0 6,766 0 13,581
ASD-2 Visitor Management Receptionist 12,406 9,004 1,939 6,778 1,481 112 3,275 1,505 36,500
Excise Tax Impact 12,406 0 0 6,778 0 0 3,275 0 22,459
Auditor-1 Restoration of Cuts 10,401 29,779 9,093 397 13,548 155 3,041 1,341 67,755
Excise Tax Impact 10,401 0 0 397 0 0 3,041 0 13,839
TOTAL ALL AMENDMENTS 29,349 53,927 44,092 8,452 48,576 504 14,509 4,346 203,755
Excise Tax Impact 29,349 (4] (0] 8,452 0 (4] 14,509 (4] 52,310




Department #

PROPOSED FY 2002-03 BUDGET AMENDMENT

PRESENTER Councilor Rex Burkholder

DRAFTER John Houser, Council Analyst

DATE FILED April 1, 2002

BUDGET COMMITTEE REVIEW DATE April 1 or April 9

PROPOSED AMENDMENT Provide $80,000 for implementation of Metro’s adopted affordable housing
policies. A total of $50,000 would be provided for technical assistance to local governments to develop
their Regional Affordable Housing Strategies. Many smaller jurisdictions have no affordable housing
staff. These funds would be contract for technical services that would be made available to these
communities. It is possible that matching funds could be available for other sources if these funds are
appropriated in the Metro budget. A total of $30,000 would be appropriated to update affordable housing
need data based on 2000 Census.

AFFECTED DEPARTMENT AFFECTED FUND(S) AFFECTED LINE ITEMS
PLANNING GENERAL FUND *CONTRACTED PROFESSIONAL
SERVICES ($50,000)

*VARIOUS PERSONAL SERVICES/
MATERIALS AND SERVICES LINE
ITEMS ($30,000)

PROGRAM/STAFFING IMPACTS Department estimates that administrative costs related to the technical
assistance program would be about 10% of the appropriated amount. The need update would be
budgeted as a separate project including the assignment of staff and related materials and services.

ARGUMENTS IN FAVOR OF PROPOSED AMENDMENT

1. Metro adopted housing and affordable housing policies in January 2001. To comply with these
policies, local jurisdictions are developing their own affordable housing strategies. Many jurisdictions
have no in-house affordable housing staff and lack the resources to hire such staff.

2. The successful development and implementation of local affordable housing strategies is a critical
element of the adopted regional policies.

3. The need data update would provide both Metro and local jurisdictions with more current data upon
which to develop and implement their local strategies.

OPTIONS FOR FUNDING THIS AMENDMENT - What reductions, credits, changes, or adjustments
in other budget/program areas will be necessary to accommodate this amendment?

The funding for the proposed amendment is intended to be one-time funding limited to FY 02-03. The
general fund balance in the proposed budget includes about $125,000 in one-time revenue. A portion of
these funds would be utilized to fund the amendment.




Department #

PROPOSED FY 2002-03 BUDGET AMENDMENT

PRESENTER Councilor Susan McLain

DRAFTER John Houser, Council Analyst

DATE FILED March 29, 2002

BUDGET COMMITTEE REVIEW DATE April 1 or April 9

PROPOSED AMENDMENT Enhance the capability of the Planning and Regional Parks and
Greenspaces Department to pursue grant opportunities by providing each department with $15,000 to
procure outside grant-writing assistance.

AFFECTED DEPARTMENT AFFECTED FUND(S) AFFECTED LINE ITEMS

PLANNING AND REGIONAL PLANNING AND REGIONAL  PLANNING—CONTRACTED

PARKS AND GREENSPACES  PARKS PROFESSIONAL SERVICES
REGIONAL PARKS—CONTRACTED
PROFESSIONAL SERVICES

PROGRAM/STAFFING IMPACT: NONE

ARGUMENTS IN FAVOR OF PROPOSED AMENDMENT

1. Current funding levels preclude the Planning and Regional Parks and Greenspaces Department from
dedicating substantial resources to the identification and pursuit of outside grants.

2. Significant additional revenues for these departments through obtaining governmental or private grant
funding.

3. Obtaining professional grant-writing assistance on a per-case basis could enhance Metro’s ability to
successfully compete for potential outside sources of funding.

OPTIONS FOR FUNDING THIS AMENDMENT - What reductions, credits, changes, or adjustments
in other budget/program areas will be necessary to accommodate this amendment?

The amendment would be funded from the general fund balance. The proposed balance includes
$125,000 in one-time revenue. Using a portion of these funds to determine if funding from various grant
sources could be enhanced by improving Metro's grant-writing capability would be a appropriate use for
these funds. :




Department #

PROPOSED FY 2002-03 BUDGET AMENDMENT

PRESENTER Councilor Susan McLain

DRAFTER John Houser, Council Analyst

DATE FILED March 29, 2002

BUDGET COMMITTEE REVIEW DATE April 1 or April 9

PROPOSED AMENDMENT Add $3,000 to the Special Appropriation Line Item For the Water
Consortium—increasing the total appropriation from $15,000 to $18,000

AFFECTED DEPARTMENT AFFECTED FUND(S) AFFECTED LINE ITEMS
PLANNING GENERAL FUND SPECIAL APPROPRIATION--WATER
CONSORTIUM

PROGRAM/STAFFING IMPACTS NONE

ARGUMENTS IN FAVOR OF PROPOSED AMENDMENT

1. Metro currently supports the work of the regional water consortium through an annual contribution of
$15,000. The proposed budget includes this level of support as a special appropriation. The Council
has previously recognized the value of supporting a forum for addressing the regional aspects of
water supply issues.

2. The consortium has determined that the regional water supply plan should be updated. It has been
estimated that Metro's share of the cost of the update is $3,000. The proposed amendment would
add this amount to the existing annual contribution.

3. The development of an updated plan will improve the consortium's ability to address regional water
supply issues.

4. Given that the Metro general fund balance is projected to increase by $128,000, funding the
consortium's request from this source will have a negligible effect on the fiscal health of the fund.

OPTIONS FOR FUNDING THIS AMENDMENT - What reductions, credits, changes, or adjustments
in other budget/program areas will be necessary to accommodate this amendment?
The amendment would be funded from the general fund balance with no other budgetary changes.




Department i

PROPOSED FY 2002-03 BUDGET AMENDMENT

PRESENTER Councilor Susan McLain

DRAFTER John Houser, Council Analyst

DATE FILED March 29, 2002

BUDGET COMMITTEE REVIEW DATE April 1 or April 9

PROPOSED AMENDMENT Adopt a portion of add-package identified as Human Resources Add-1
related to the development of an agency-wide training program by providing $35,000 to hire an outside
consultant to conduct an assessment and inventory of Metro training needs.

AFFECTED DEPARTMENT AFFECTED FUND(S) AFFECTED LINE ITEMS
HUMAN RESOURCES SUPPORT SERVICES CONTRACTED PROFESSIONAL
SERVICES ($35,000)

PROGRAMI/STAFFING IMPACTS NONE

ARGUMENTS IN FAVOR OF PROPOSED AMENDMENT

1. Metro currently lacks a comprehensive employee training program. The Human Resources
Department has recognized this need and proposed an add package to create a new position that
would be responsible for conducting a training needs assessment and implementing a new agency--
-wide training program.

2. The proposed amendment would provide funds for the completion of a training needs assessment by
an outside consultant.

3. Following completion of the needs assessment, the potential staffing and other funding needed to
fund an agency-wide training program could more easily be quantified and reviewed by the Council.

OPTIONS FOR FUNDING THIS AMENDMENT - What reductions, credits, changes, or adjustments
in other budget/program areas will be necessary to accommodate this amendment?

The amendment would be funded through an increase in Support Services Fund assessments in the cost
allocation plan. The impact of the amendment on the cost allocations to specific departments is difficult to
estimate until all amendments affecting the cost allocation plan are known. As proposed, the General
Fund contributes about 1.5% of the transfers to the Support Services Fund for the Human Resources
Department.




Department #

PROPOSED FY 2002-03 BUDGET AMENDMENT

PRESENTER Councilor Rod Monroe
DRAFTER John Houser, Council Analyst
DATE FILED April 4, 2002

BUDGET COMMITTEE REVIEW DATE April 9

PROPOSED AMENDMENT Adopt the add-package identified as ASD Add-1 related to providing a full
time position related to Risk Management to provide additional safety and loss prevention training and
emergency response. The new position also would allow current staff to be redirected to assist with the
agency's increasingly complex benefits management program. The cost of the add package is $64,500.

AFFECTED DEPARTMENT AFFECTED FUND(S) AFFECTED LINE ITEMS
ADMINISTRATIVE SERVICES  BUILDING MANAGEMENT  PERSONAL SERVICES ($63,000)
, AND MATERIALS AND SERVICES
($1,500)

PROGRAMI/STAFFING IMPACTS Addition of 1 FTE (Program Analyst I) to the Building Management
Fund

ARGUMENTS IN FAVOR OF PROPOSED AMENDMENT

1. Metro’s safety and loss prevention programs have operated at minimal levels in recent years.
Several safety related documents need to be updated and a more extensive employee training
program is needed.

2. Recent state and federal law changes and increasing health and welfare costs have made the
agency’s benefit program more complex and difficult to manage. This amendment would result in an
additional .5 FTE being assigned to the benefits program, which will free up some of the program
manager’s time to address ongoing programmatic changes.

3. The new position proposed by the amendment would be filled by a person with a security and
emergency response background who could supplement Metro’s current security staff.

OPTIONS FOR FUNDING THIS AMENDMENT - What reductions, credits, changes, or adjustments
in other budget/program areas will be necessary to accommodate this amendment?

The amendment would be funded through the cost allocation program with an estimated general fund
impact of $13,500.




Department #

PROPOSED FY 2002-03 BUDGET AMENDMENT

PRESENTER Councilor Susan McLain

DRAFTER John Houser, Council Analyst

DATE FILED March 29, 2002

BUDGET COMMITTEE REVIEW DATE April 1 or April 9

PROPOSED AMENDMENT Enhance the capability of the Planning and Regional Parks and
Greenspaces Department to pursue grant opportunities by providing each department with $15,000 to
procure outside grant-writing assistance.

AFFECTED DEPARTMENT AFFECTED FUND(S) AFFECTED LINE ITEMS
PLANNING AND REGIONAL PLANNING AND REGIONAL  PLANNING—CONTRACTED
PARKS AND GREENSPACES  PARKS PROFESSIONAL SERVICES

REGIONAL PARKS—CONTRACTED

PROFESSIONAL SERVICES

PROGRAMI/STAFFING IMPACT: NONE

ARGUMENTS IN FAVOR OF PROPOSED AMENDMENT

1. Current funding levels preclude the Planning and Regional Parks and Greenspaces Department from
dedicating substantial resources to the identification and pursuit of outside grants.

2. Significant additional revenues for these departments through obtaining governmental or private grant
funding.

3. Obtaining professional grant-writing assistance on a per-case basis could enhance Metro’s ability to
successfully compete for potential outside sources of funding.

OPTIONS FOR FUNDING THIS AMENDMENT - What reductions, credits, changes, or adjustments
in other budget/program areas will be necessary to accommodate this amendment?

The amendment would be funded from the general fund balance. The proposed balance includes
$125,000 in one-time revenue. Using a portion of these funds to determine if funding from various grant
sources could be enhanced by improving Metro's grant-writing capability would be a appropriate use for
these funds. .




