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METROPOLITAN SERVICE DISTRICT

527 S.W. HALL ST., PORTLAND OR. 97201, 503/221-1646

A GEN D A -—- REGULAR COUNCIL MEETING

Date: NOVEMBER 3, 1983
Day: THURSDAY
Time: 7:30 P.M.
Place: COUNCIL CHAMBER

CALL TO ORDER

ROLL CALL
1. Introductions.
2., Councilor Communications.
3. Executive Officer Communications
--Summary of First Quarter Progress Reports
——Future Funding
4. Written Communications to Council on Non-Agenda Items.
5. Citizen Communications to Council on Non-Agenda Items.
6. ORDINANCE
6.1 Consideration of Ordinance No. 83-164, for the
purpose of amending the FY 1983-84 Budget and
Appropriations Schedule, and amending Ordinance
No. 83-153. (Second Reading)
7. RESOLUTION
7.1 Consideration of Resolution No. 83-433, for the
purpose of approving the Collective Bargaining
Agreement between Metro and Laborers International
Union, Local 483.
8. OTHER BUSINESS
8.1 Metro/Tri-Met Relationship.
8.2 Guidelines for Council Expenditures.
9. Committee Reports
ADJOURN

Presented By

Kirkpatrick/Sims

Jordan/Karnuth

Oleson

Kirkpatrick/Kafoury
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METROPOLITAN SERVICE DISTRICT

527 SW. HALL ST, PORTLAND, OR. 97201, 503/221-1646

METRO MEMORANDUM

Date: November 3, 1983
To: Metro Council
From: Rick Gustafson, Executive Officer

Regarding: FY 1984 First Quarter Progress Reports

During the fiscal year, we have committed to report to you on a
regular basis progress on those programs you approved as part of the
FY 1983-84 Metro budget. Therefore, please find attached the First
Quarter Program Progress reports from each department. These
reports will provide you with a summary of work completed in each
program area. I thought it was also important for you to know
whether we are meeting our program commitments, what program changes
or new initiatives have impacted the work of each department and
whether we are meeting the program budgeted amounts for the first
quarter. :

In reviewing the report, you will note that each department prepared
projections of the work to be done during the quarter for each
program as contained in the FY 1983-84 Adopted Budget. At the end
of the quarter, the progress made on the program projections is
noted, as well as additional activities which were not anticipated.
A summary of each department's first quarter work is provided which
highlights program progress, program commitments, budget impact. and
impact of new programs or initiatives.

Each department at Metro is unique in that it serves significantly
different roles for the organization--the Zoo and Solid Waste
provide direct services to the public; Transportation, Development
Services and Criminal Justice provide coordination assistance to our
local jurisdictions; and Executive Management, Finance and
Administration, and Public Affairs provide support services to the
entire organization. The departments vary in size, funding and
purpose, but each has a professional staff who works hard to provide
a professional product. I am pleased with the progress we have made
in the first quarter. For the most part, program commitments have
been met and we are not experiencing any unexpected fiscal problems.

I would like to review briefly the program status of each department:

Z00

A great deal of attention is focused on this department
because of the future funding decision which must be made .
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by the beginning of next year. Two key elements--the
Master Plan and development of a financial plan--are near
completion. Delays have occurred on the Penguinarium and
Alaskan projects due to problems with the contractor.
Otherwise, the programs of the Zoo divisions are
progressing well and deserve credit for an increase of
attendance of nine percent over the same quarter last year.

SOLID WASTE

This department made considerable progress on its programs
even though additional work has been required in virtually
every area. The 1984 Rate Study was completed. The CTRC
facility is now finished and a change in the tonnage
limitation was successful., Quite a lot of activity
involved the St. Johns Landfill including work on the
permit extension, contract negotiations and an audit.

Much of the systems planning work has focused on
evaluating options for the Washington County Transfer &
Recycling Center. While there have been delays, the

department is working hard to complete the projected work
within this quarter.

TRANSPORTATION

This department continues its excellent coordination
efforts with local, state and federal jurisdictions. The
Regional Transportation Plan Update and Regional Bicycle
Plan were adopted. The Bike Safety program completed an
extensive educational program in a more positive
atmosphere. Significant work progressed on the Light Rail
Transit with completion of the Milwaukie Corridor
Alternatives.

DEVELOPMENT SERVICES

A regional strategy was approved for the Westside Corridor
as well as allocation of Westside transit and highway .
funds. However, there is some delay in establishing an
organization for the next phase of the Westside transit
project. There has been a greater acceptance of a role
for Metro in dealing with the infrastructure problem, and
I am sure our Urban Service Financing Program will
continue to make positive gains.

CRIMINAL JUSTICE

As you are probably aware, Jack Bails has submitted his
resignation as Director. Jack has experienced a great
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"BEach department will review their First Quarter Program report in
more detail with the appropriate Council Committee in the coming
month. In the meantime, I urge you to review these reports. I hope
they will be helpful in serving as a reminder of the many programs
‘in which Metro is currently involved and keep you informed as to the
progress being made. For me, these reports are an important
‘management tool. I hope they will assist the Council in their
oversight capacity.

Please do not hesitate to contact me if you have any questions or
concerns regarding Metro's programs or projects. -

RG/gl
0255C/D1

.
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deal of frustration in the past year in attempting to
obtain enough revenue to operate his department because of
the reduction of funds -available at the national level.
The actual revenue received to date is $46,915 and we.
budgeted $137,674. I am reviewing our Criminal Justice
coordination role, as well as our other local government
assistance activities, and hope to develop a
recommendation on management of this program on both an
interim and long-term basis. ‘

 EXECUTIVE MANAGEMENT

A key project involving this department is preparlng the
Council for a policy decision on-the future funding.of the
7zoo and General fund. This quarter focused on
presentation of background financial information which
will continue through the next quarter, resulting in a
ballot measure dec151on for the Zoo in early 1984.

,Executlve Management is also making continual efforts to

improve our internal management and support for the
Council.

FINANCE AND ADMINISTRATION

The audit assistance prov1ded by our Accounting Division
during the first quarter was well worth the time. The
audit was not only completed on schedule, but the final
cost of $21,900 is the lowest in Metro's five-year
history. This is certainly indicative of the 1mprovements
we have made in our accounting system. Budget and

Administrative Services did an excellent job of assisting

departments with the office move even though it 1mpacted
their work program as well as the work of other
departments. The Pay and Classification Study is
progressing on schedule, but development of the
Affirmative Action and Disadvantaged Business Program
policies has taken longer than expected. The Data
Resource Center is off to a good start with $7,100 fee for

service work completed and $6,100 additional fee for
service work initiated; projected service charge revenue
durlng the first quarter was $2 500. :

PUBLIC AFFAIRS

Information and Graphlcs services has. produced a large
number of documents in this first quarter, including a new
Metro brochure and draftlng of the Annual Report. The
local government services program staff is working to
expend its technical services and provide more

coordination. assistance and information sharing.



The FY '84 First Quarter Program Progress Reports
.are in thebfollowing order: A
Z00 DEPARTMENT
Solid Waste Department
: Transportation Department‘
Development Services Department
Criminal &ustice
Finance and Administration
_>Accounting |
Budget and Administrative Services
Data ProcesSiAg
Data Resource Ceﬁter
Public Affairs :
ExeCutive'Managemént

_ Council
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The Public Relations staff, with special help from the
volunteers and other staff, held nine jazz concerts and ten
bluegrass concerts. While the weather wasn't as cooperative
as we would have liked, these programs, along with our PSA's,
special releases and feature articles, contributed greatly

to our attendance increase. Public Relations also coor-
dinated a lively outreach program filling 24 speaking engage-
ments, 20 radio interviews and live coverage on "Faces and
Places", "Live at Noon" and "P.M. Magazine".

Visitor Services brought over 312,134 visitors into the Zoo
courteously and efficiently, offered them good quality,
fast food, gifts, souvenirs and train rides and collected
$991,067 in the process. More strollers and wagons were
added for visitors' convenience.

Program Commitments

For the most part, program commitments have been met. The
most notable exceptions are: 1) the month and a half delay
in the opening of the Penguinarium due to the contractor's
default on the project; 2) delays on the Alaskan Project
because of contractor's cash flow problems (now in default) ;
3) the delay in completing the Dinosaur Park because of
delays in delivery of specimens and a shifting of priorities.

Program Budget and Expenditures

Year-to- Percent
Budget Category FY 84 Budget Date Total Remaining Target
Personal Services 82 .728),321 $745,701 73% 75%
Materials/Services $2,018,533 $418,249 79% 75%
Capital Outlay $ 276,066 $ 24,163 91% 75%

Because of the number of part-time staff employed during
July, August and the first part of September, it is normal fo
this quarter's expenditures in Personal Services to exceed 25

Program Changes or New Initiatives

Delays in our two major construction projects due to the

financial problems of the contractor have negatively impacted
our work program. The most obvious impact, of course, is the
project delay itself. But the added staff time and consultan

1o
%.

i

<

ZOO DEPARTMENT



WASHINGTON PARK ZOO

TO: Rick Gustafson, Executive Officer

FROM: A. M. Rich, Assistant Directorﬁﬂw7<i

DATE: October 28, 1983

RE: Summary of FY 1984 First Quarter Program
Progress Report

Progress of the Department's Budgeted Programs

The Washington Park Zoo met most of its objectives for the
first quarter of fiscal year 1983-84. Attendance is about
nine percent above that for the same quarter a year ago with
corresponding increases in our earned revenues. The Master
Plan is 75% complete with completion anticipated by the end
of the second quarter.

The Swigert Fountain was dedicated on August 1, 1983, and
aside from some fine tuning, is fully operational.

The Friends of the Zoo sponsored a successful Penguin Ball,

calendars and note pads are now on sale and a membership drive
is underway.

Animal Management staff, besides the daily care and feeding of
animals, completed the Eagle and Owl cages along the Cascades
Trail. They also hosted a successful Elephant Breeding
Symposium, added deer and kinkajou for public viewing and
delivered papers at the AAZPA Conference. The Cascades Stream
and Pond Exhibit won the best new exhibit award at the
Conference. The staff also assisted in getting construction
of the Penguinarium back on line for a November opening.

In addition to keeping the buildings and vehicles serviceable
and the grounds beautiful, Buildings & Grounds staff began
improvements in the area to become the Dinosaur Park, almost
completed the landscaping at the Cascade Trailhead, supervised
some landscaping projects by the Boy Scouts and provided

rides on the Zoo Railway for about 116,000 people without
derailments or injuries.

Our Education staff completed another successful season of
special programs including Zoo-To-You, the Insect Zoo,
Summer Day Camps, Special Classes and Sidewalk Zoologist,
along with a variety of interpretive and graphic projects
including a traveling elephant models display and assistance
with the Penguinarium and Alaskan projects.

ZOO DEPARTMENT
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time required to deal with these problems has negatively
impacted other programs including the completion date for the
Master Plan and the completion of the financial projections
essential for decisions regarding future Zoo funding.

AMR:amn

Z0O0O DEPARTMENT



QUARTERLY PROGRAM REPORT o e L AUV . . DEPARTMENT Zdo-Publid Relations
Fisca'l Year 1983- 4 L - - o \ . T ——

P . . L. . . . . B . . et . -
B Saae . . . . . PR .o . N
AT A 2] e . . . . , v . \

. First Quarter T Y
PROuRr«M TI 1LE
Promotional Serv:.ces o
PROGRAM PROJECTIONS (Quantiﬁable work proaected to be PROGRAM PROGRESS (Pro'gf‘es‘s do'ne pn;{work during Qua_rter)
done during Quarter) * . - S |
1. Send out 15 press releases, one set of 4 R a0 Sent out 15 releases, 5 radio PSA's, 8 calendars, -
PSA'S, 4 radio PSA'S and 4 calendars Of IR R several feature stories’ in newspapers and magazines (UPI)
evénts . . S o o | | B .
2. Develop a new Zoo brochure, reprint YOOHOO T2, Yo'oHo'o reprinted, Zoo brochure developu_lerit underway.
brochure .. 3 : S . :
3. Set up 4 talk: show appearances and 15 S 3. Filled 24 speaking engagements, 20 radio interviews,
- speaking engagements : . - .live coverage cy "Faces & Places", "Live at Noon" "PM
’ . Ma " .
&4, Work with the Forestry Center and OMSI to ' : gazme : .
’ develop a jolnt brochure for conventn_on S 4‘,-._-Still working on joint brochure, completion in 3 months.
~ packets : S . . L .
'5. Add 300 photos to the Zoo files for use :.n - 5. "Added aob phdt-os tofiles.
-~ publieity.and graphics projects - i . S . ST :
6. Improve the Zoo's travelling exhiblts and ‘1.6, Scheduled 20 appearances, substantially improved
. schedule them.for at 'least. 6 appearances . | _'-.exhibits. : .
7. Hold 7 jazz.concerts. and -8 bluegrass concerts . -COmpleted,
' 8. Hold Senio¥ Citizen's Free Day and the o 8. Completed. - .-
' ‘Elep'nant Festival . : N I P .
9. Plan and execute the Penguinarium opening ' 9. Opening scheduled for November-Sth.
10. Assist Pizza Hut in-carrying out a fund - |10. " Completed. - |
_ raising promotion for Dinosaur Park ' ' U




. 5 - . . . . .
S -" . . . T, . . -

- UARTERLY PROGRAM REPORT B
. gxscal Year 1983- 84 . ;

Quarter S

First

o ggpARTMgNT,Zoo~Visitor Services

 PROGRAM TITLE

Visitor Sexvices . - - -

:AVPROGRAM PROJECTIONS (Quantlfiable work projeqted to Te |

- done during. Quarter)
1. Collect revenues as below

Admissions v s o o. $400,000 .-
: b Food . . . « « .'.-, .300,000 . -
¢. Railway . v+ w.o’e 105,000 .-
d. Glfts, Rentals,... ‘ 95,000

" $900°000 -

2. add more strollers and wagons (new) to. L

rental program

3. Provide daily. (7: 30 a. m.. to 5: :00 p m. )
s reception and sw1tchboard service U

:f;hh. Provide daily guard services (l 00 o m. to ,

5:00 a.m.), -revieéw time frames of guard
service after careful analysms

5,»Analyze Z00 operating norms ‘in terns of use -

~ after 5:00 p.m. _ _ :
'f 6. Monitor suecess of new souvenir cart

PROGRAM PROGRFSS (Progress done on- work durang Quarter)

1, 'As of 9/30/83

- a. $419,898 . . -
" b. 338,026 . . . - . PP
co . 115,767 - : R
- d., " _117,376..

$991,067

2. Added 20 strollers 20 wagons and 3’ adult size strollers
'3.3.Compleredg

_4.' Completed.

5, :Records are being kept and a-recommendation will be
. made later this season-. :

na.ﬂ,nid $5,742 in 42 days from 7/1/83 to 9/12/83



- done durmng Quarter)

_ 10 Produce a variety of . signs. (e.g..,. 3- dlmen-i

s . A . I

 QUARTERLY PROGRAM REPORT it
Fmscal Year 1983-84 o .

Quarter v

',Flrst'

" DEPARTMENT_Zoo-Educational

. .
BT -

PROG?AH TIILE

Educatlonal Servxces

13

Programs
1.

PROGRAM PROJECTIONS (Quantifiable work projected to be

9. Elephant Museumlf complete exhiblts, RFP,
" contract consultants, begin de51gn by 9/30

sional waterfowl ID graphics; eagles, owls,
FO0Z info, Cascades Trail map) .

11. Stream & Pond Dioramas - install’ the: lnsects

and crayfish; prepare an RFP. for. prOdUClng '
- the .fish, frogs, salamanders, ete. by 9/30°

12, Entry Plaza - Produce 3.banners for poles,
~install ID signs for visitor serviceés by
9/30 and 8/15 respectively .

13. Master Plan - provide input as required

. . especially on the Cascades  Exhibit, ‘
Complete Children 3 Zoo planning project
by 9/15 - S

Implement, complete and evaluate the =
following summer programs: )

~a, Children's Zoo Volunteers

b, Insect Zoo Volunteers _
¢ Zoo-To-You . R
d. Sidewalk Zoologiet o R
.¢. -Summex Day Camps

f. Classes, for: fumilies, adults and children
g. Inscect Zoo-~»‘r "

.'. * 13 3

9.

11.

112,

14

10.. .
" ‘progress; FOZ work: is awaiting final approval; much °
" work’ Has been done on elephent and dinosaur graphics .

‘Other:

10'

_ PROGRAM PROGRESS '(Progress done on work during Quarter)

Project-isvunderway
Eagles and owls are done, :waterfowl and map. are in

Crayfish, -insects" and "dead" flSh are ready for . :
installation;: birds are bring taxidermied RFP not complete '

ID signs are done; banners RFP is nearly ready ‘to go
out

.All input is completed .

‘e
.

Much work  was done for the "Art Gone Wilg"
show at the Western Forestry' ‘Centeér ‘

"All are completed

Services . - -



QUARTERLY PROGRAM REPORT +., <%+ .. pepARTHENT Zoo-Educational. Sexvices
[ Fiscal Year 1983-84° "";7Lf E P L SO

| First - 4Q.uar1.;e_r' :

e NPT . v
AR AR R

© PROGRAM TITLE

P f’Eapeational\Serviceé -

.

" PROGRAM PROJ?CTIONS (Quant1f1ab1e work projected to be | PROGRAM_PROGRESS'(Progress~done on_work during Quqrter) -
done during Quaruer) .. _ . L . o L
'h JAnimal’ Télks ‘ BRTCESEE
- i, Snake Talks (pilot programs along
- Cascades Nature Trail) - o
3. Junior Zoo Researchers Program
(Talented and Gifted studen._s)

2. Oregon Science Teachers Association - plan "2, .'Conpleted .
our portions of the program by 9/30- '

3. 'Volunteer Orientation = - plan program, R ) Planning and recruitment completed
' recruit new volunteers by 9/1 : oL S
4. MNursing Home Visits - resume by 9/30 -~ | 4. Visits have resumed
'+ 5. Zoomobile V:\.sits -~ resume by 9/30 o 1S, Zoomobiles have Tesumed . . .
6. -Attend AAZPA Conference 9/18 29 . | 6. Three persons attended; Children s Zoo Keeper visired a -
. ‘ ' .. number of zoos-and the AAZK conference ‘
7. 'Printing - prepare and print Zoomobile and : .-

7. Still in revis:Lon

- Self- Guiding Tours. packets. by-9/1

o 8. Chimpanzee" Behavior Brochure - prepare and " 8. In, progress but not ready for printing
: ,.print by 9/30 : . . S B - re




. QUARTERLY PROGRAM REPORT
-Fiscal Year 1983-4

MR S Qqartef_:: -

P

DEPARTMENT WPZ Buildings and Gfounds

PROGRAM TITLE

 BUILDING MAINTENANCE

- PROGRAM PROJECTIONS (Quantifiable work projected to be
" .déne during Quarter) o ; v _

1. Continue the routine maintenance and improvements
"~ 46 permanent buildings. ' ,

25 Survey all building roofs- prioritize needed repairs-

.implement repairs on highest priority list.

3. Survey all building exteriors- prioritize needed
. repairs and painting- implement highest priority
projects. _ : R '
4. "Survey all building intériors-'prioritiie needed
" repairs- imp]ement highest priority projects.

5. Survey all public restrooms- prioritize needed
upgrading and'repairs- implement priority projects.

6. Start compiling information for a formalized pre-
ventative maintenance program for buildings and
- equipment. o -

PROGRAM PROGRESS (Progress done on work during Quarter)

No major émergenciei or problems with Bui]ﬁings.

. 'Roofs were surveyed and the east paddock building and

main elephant roofs were recoated.
No exterior painting projects were imp]emented.
Interior repairs were completed as requested by work orders.

No public restrooms upgrading was done.
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QUAQTERLY PROGRAM REPORT
Fzscal Year 1983- 84 o

-
Rl

" UFirst Quarter L

.bépARTME'NT‘.'Zoo-Eddc'ati.onal Services

PY . -
$ree L

. PROGRAM TITLE

“Edycational Services

" PROGRAM PROJECTIOYS (Quant1fiab1e work progected to be
done during Quarter) . :

Exhibits and Graphics .'“f f ',ﬁ-314;u-h._3

1.

o elements by 8/15- _ :
. Alaskan Tundra - serve .as Zoo S contact for-.

. emphasis on the photographic and "hands on
~elements = -

. Night Country - oversee the design and

- of this mural (near: wolves) by Talented and
- Gifted students by 9/ _

-Travelling Elephant Models Display - complete

. Maintain existing interpretive elemcnts

ijircctional Signs - Complete RFP, award

“ contract, producc and - begin installation
[by 9/30 , : : .

Pengulnar1um = serve.as - 200's contact for -
‘the ‘design and productzon of 1nterpret1ve

the designers of interpretives, with- speclal

installation. of . back lit, overhead graphlcs
by 8/31 . =

'Drnosaur Park - oversee design productlon
indgiggtallation of the initial 12 exhiblts
y W

Elephant Mural - oversee design and palnting

‘this project by 7/9

'l.'rInput complete L ., .

‘PROGRAM PROGRESS (Progress :done on work during Quarter)

.
. .

?.}.Continuing to serve as liaison for 1nterpretives, .

through 12/31/83 °

3. Project 90% complete-as of 10[15/83 '

T4, Delay in delivery of specimens and other considerations‘

_have cuased this project to be rescheduled to open 3/84

AS; -Completed -

6. Dlsplay is now at Lake Oswego Public Library and will

eventually become part of a permanent display

‘7. Maintenance is ongoing

Bids are due 10/26/83
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* "QUARTERLY PROGRAM REPORT
- Fisca] Year 1983-4- T

1 | Quafter

s ¢

DEPARTMENT . WPZ Buildings and Grounds

PROGRAM TITLE

VEHICLES

* PROGRAM PROJECTIONS (Quantifiable work projected to be
~done during Quarter) - S o

.,1. Provide and maintain safe vehicles for all of .the Zoo's

operations.
2. Complete setup of auto shop.

3. Continue to establish and implement a prevehtative
. maintenance program for all vehicles.

PROGRAM PROGRESS (Progress done on work during Quarter)

i

No accidents or people being stranded becéﬂse of mechanical
problems. ' ' -

Adfo shop setup complete except for building workbenches
and a tire storage rack. .

Investigated what other organizations are doing. Imp-
lementing a system so drivers of vehicles can easily

- report problems they notice. .

1



- QUARTERLY PROGRAM REPORT -
- Fiscal qur/1983-4 o

1 Quarter

DEPARTMENT__ WPZ Buildings and Grounds

“PROGRAM. TITLE
.. UTILITY- PROGRAMS

. PROGRAM PROJECTIONS (Quantifiable work projected to be

- done during Quarter) . ...

. delivery.. " ..

- 1. Initiate fe]qqatioﬁ‘Of the water meter for the Zoo's -

‘2. Arrange installation of energy efficient street
lighting for the Zoo's main roads.

‘ PROGRAM'PROGRESS:(pnogress done on work during Quarter)

1. No action"taken this period.

2. Lights are here ready'to be ‘installed, but'rewiring
of the electrical circuits was found necessary.
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QUARTERLY PROGRAM REPORT
Fiscal Year 1983-4

1 _Quarter -

e

DEPARTMENT WPZ Buildings and Grounds

PROGRAM TITLE

GROUNDS MAINTENANCE

o PROGRAM PROJECTIONS (Quant1f1ab]e work projected to be
- done during Quarter)

”:‘"lf'fContlnue the routine maintenance and 1mprovements of

the 64 acre Zoo grounds including nine acres of lawn,

" . 81 planter tubs, flower beds, trees and 251,800 square |

feet of roads and walkways

© 2. Support the cleanup of the boat ride area and the

- change of the area into a Dinosaur Park by September.
3. Complete the ]andscaping at the Casoade'Trailhead ‘

4. Start the rock work 1andscap1ng on the s]1de area on
“tne Cascade Tra1] _ o

"5, 'Survey all roads and wa]ks-prioritize;needed repairs-
: implement the highest.priority projects.

PROGRAM PROGRESS (ProgreSs done on work during Quarter)‘

. Had two Boy Scout groups donate time to 1andscap1ng

ma1ntenance proaects

’

Opening of Dinosaur Park de]ayed until spring, but'

‘ -many things have been. completed, such as filling in

the moat and paving the path. o
Work was slowed due to unusual émounts of rain, how-
ever most of the work was completed so that paving -
could be done and wild flower seed could be sown.

Work was not started.

. A1l roads have been ourVeyed and repairs are scheduled.



" QUARTERLY PROGRAM REPORT

Fiscal Year 1983-4

1. quarter

DEPARTMENT__ WPZ Buildings and Grounds

PROGRAM TITLE

* RAILROAD MAINTENANCE

‘ PROGRAM PROJECTIONS (Quant1f1ab1e work proaected to be

done during Quarter)

1.

- Continue to provide safe, enJoyable, cost. eff1c1ent
+ train_.rides for the v1s1tors

. Cont1nue the preventat1ve ma1ntenance program of
- engine, car and track repair to minimize break-
- downs. :

. 'Compbtethe installation of the hydfaulic drive

system and cab improvements on Engine #5.

Rebuild the gear box on Engine #6.

PROGRAM PROGRESS (Progress done on work during Quarter): -

. -Approximate]y 116,00 passengers rode the train dur1ng

the quarter. 'There were no derailments or injuries
,dur1ng this per1od

Equ1pment has been inspected and ‘a list of. w1nter
ma1ntenance prOJects established.

Testing of the new drive system w111 begin the week
of 10/24/83.

Work completed and Engine #6 was used for a second
train on weekdays and as the third train on weekends.
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L QUARTERLY PROGRAM REPORT

~ Fiscal Year 1983- 84

First

Quarter-

< .
Zoo-Administration

DEPARTMENT

PROGRAM TITLE

A

PROGRAM 'PROJECTIONS (Quant1f1ab]e work proaected to be
done dur1ng Quarter)

1

2.

v3+

4.

10.

R 11-

S 120

;Provide coordination and support for general ‘zoo
“operations. :

‘Monitor 1983-84 budget'A~ Tl

'Provide liaison with central office and Council.

Be 75% towards completion of the Zoo Master Plan.

Begin preparations for major effort regarding Zoo
Parent Program. during second quarter.

COOperate with FOZ on projects such as the Penguin Ball
calendars, note cards, memberships, etc.

Complete work on the Cascades Advisory Committee.

Push for completion of‘Penguinarium by 9/1/83.

"‘Work towards getting Alaskan Tundra Exhibit project

fully underway again.
Operate the Swigert Fountain by 8/1/83.
Complete the Zoo's part of the fixed: asset inventory.

ﬁComplete the following fund raising activities:
grant applications for Chimp Interpretive Area;

. Insect Zoo and Cascades challenge grant.

INTER-DIVISIONAL -

_ - ACCOMPLISHMENTS + «.. « & « o

PROGRAM PROGRESS (Progress on work during Quarter)

1.

.

3.
4,
. 5.

10.
11,

{12,

74 international
in North Americ

Ongoing.

‘Ongoing.

Ongoing.
75% complete.

Holiday and major renewal efforts well underway.

Penguin Ball successfull; calendars and note cards now-
on sale; membership campaign ongoing.

Complete.

Exhibit open to the public 11/5/83; project delayed due '

- to change in contractors.

. Project now delayed as a result of contractor default.

Fountain now operational.

.Complete.,

Chimp interpretive grant applied for and denied; Insect
Zoo application postponed until Master Plan is
completed; Cascades challenge grant in initial stages
and major private fund~raising campaign is underway.

. Successful completion of Elephant Symposium with
ticipants; Zoo won 1982 best exhibit.
fvé Beaver/Otter Exhibit-from the AAZPA;

$50,000 grant received from the Institute of Museum
~Services for general operations.



1 QUARTERLY PROGRAM REPORT

3 F1sca1 Year 1983 84

IR Quarter

- DEPARTMENT ,Zoo/Anfna1 Management

. PROGRAM:TITLE-..

m‘mafﬁsn’;aém o

'PROGRAM pnoaecrxons (Quantifiable work proaected to be

done . during Quarter)

1.

2.
3.'

4.
5.
6.

R 2

- 8.
9-

0.
- N,

13.

- 14,
15,
16
: . ]7.

Hire an1ma1 keeper to fi]] vacancy ‘
Hire research coordinator to fill ieave of absence.
Complete penguinarium and open: facility -to public.
Complete eagle and owl enclosures and open to public

Complete first edition of Humboldt penguin studbook. |

Update ISIS.

Complete 82-83 animal 1nventory

Market zoo research film.: -

Prepare and deliver Cascade paper at AAZPA national .
convention. ’

‘Host International Elephant Breeding Sympos1um and

deliver papers at same. -
Complete 1/3 of Alaska exhibit.
Submit two papers for publication.
Put entire troop of chimpanzee together.

‘Put_deer on exhibit in paddock area.

Put kinkajou on exhibit in Night Country.

Acquire 1 or 2 additional feline species.

Rock work/naturalization of snow leopard exhibit.

Hove Curator's office, re-estab1ash 1ibrary/ - '
proaection room. .

" PROGRAH PROGRESS *(Progress done ‘on WQrkﬁdurin93Quarter);;gf1

14,

15.-

16,

17,

18.

. ‘Complete -

Complete

. Complete - :t”

Completion by 11/3/83 - delayed due to contract problems
Complete T . . .

Complete '

Behind schedule due to constant changes and other priorities
Complete - A

Complete . -

Complete .

Complete ’

. Complete

In progress - delays due to weather problems

. Complete

Complete

In progress

Not started due to other priorities, will start in
November or December :

Complete -



First Quarter Progress Report
- continued - Solid Waste

Rate Study was completed on schedule and an ordinance is pending
Council approval.

All finish items at CTRC, required of our general contractor, have
been completed.

Assisted the General Counsel by reviewing draft ordinance changes
produced by Multnomah County General Counsel regarding Wildwood.

Changed the name and location of the Recycling switchboard. Pro-
vided continuous weekday coverage from 8:30 to 5:00 p.m. and
produced monthly records of calls.

Yard Debris grant will be closed out upon EPA approval of the report
and supportive material. Conducted public forum on yard debris
report on August 10, 1983.

Produced and mailed July/August issue of Metro's Recycling Forum
on time.

Residential Recycling contract development is going slower than
expected.

Review of existing policies and current solid waste data update were
completed on schedule.

Development and evaluation of alternatives for recycling for both
source separation and processing programs are behind schedule,
primarily due to additional work required for the Washington County
Station and completing the yard debris program.

DEPARTMENT BUDGET AND EXPENDITURES

FY 83-84 ACTUAL PERCENT
CATEGORY BUDGET Yo LoDs REMAINING TARGET
Personnel Services $ 694,950 SI6 3073 77 % 75%
Material & Services 5,835,080 895,842 85% 75-90%
Capital Outlay 1552010 125 99% -
Transfers to 635,610 635,610 0% -

General Fund

PROGRAM CHANGES OR NEW INITIATIVES

Review of legislation required considerably more time than budgeted.

Recruiting, classification study and personnel administration con-
sumed a substantial amount of unbudgeted time.

Negotiations with the City of Portland on St. Johns contract and
lease payment.

Oregon City Council approved for a three-bay truck wash facility at
CTRC.

Tonnage limitation increased at CTRC,

SOLID WASTE DEPARTMENT




METROPOLITAN SERVICE DISTRICT

527 SW. HALL ST., PORTLAND, OR . 97201, 503/221-1646

METRO MEMORANDUM

Date: October 28, 1983

To: Rick Gustafson, Executive Officer

From: Dan DurigSJngéctor, Solid Waste

Regarding: First Quarter Program Progress Report for
Solid Waste Department

JULY - SEPTEMBER 1983
DEPARTMENT: Solid Waste

SOLID WASTE DEPARTMENT PROGRESS

The Solid Waste Department has gained several new staff members.
Solid Waste is continuing its efforts to improve public understand-
ing of Solid Waste management including four programs or tours
carried out by Solid Waste staff and numerous media contacts.

Operationally, at St. Johns, a draft report for permit extension
was completed. A methane gas strategy completed and the rate study
completed on time. At CTRC, all finish items have been completed;
the tonnage limit increased; and a three-bay truck facility pro-
posal approved by the City of Oregon City.

During the first Quarter, department staff reviewed with Legal
Counsel, draft ordinance changes produced by the Multnomah County
General Counsel, regarding Wildwood. In Waste Reduction, near com-
pletion of the Yard Debris Report; conducted a Yard Debris Forum;
and continued to develop Residential Recycling Contracts. In
Systems Planning, a review of existing policies and current solid
waste data update were completed. Staff is currently evaluating
procurements options for constructing the Washington County Transfer
and Recycling Center (WTRC).

DEPARTMENT COMMITMENTS

. Produced a final draft of detailed report of the landfill for
p2rmit extensions as committed.

. Letters of intent from gas customers have been obtained and a
recommended strategy has been completed. Recommendations have
not been presented to COuncil. The implementation program is
being reviewed by the City of Portland.

SOLID WASTE DEPARTMENT




First Quarter Progress Report

- continued - Solid Waste

bl

Moving of Recycling Information Center impacted completion of
Phase V of Yard Debris Study. Study was not anticipated in
FY 83-84, as EPA asked for the report after budget approval.

Large staff turnover in second half of FY 82-83, pushed unsoli=
cited request procedures and Portland Recycllng Team Assessment
into FY 83-84,

The Recycling Support Fund's program design and errant report-
ing by recipients, made collection of necessary information
difficult pushing its completion time into FY 83-84.

Washlngton County Transfer Station Committee completed their
work in July, recommending Metro proceed with the implemen-
tation of the facility. Staff is evaluating procurement
options for constructing the facility which has required a
significant amount of unbudgeted time.

An adv1sory task force, made up of haulers and recycling firms,
is reviewing options for waste reduction and recycling as
developed by staff. The results of this combined effort will
be forwarded to the Recycling Sub-Committee.

Workshops and public meetings on the update of the Solid Waste
Management Plan, will not occur until all elements of the
plan have been completed.

SOLID WASTE DEPARTMENT




LI

QUARTERLY PROGRAM REPORT = - - . - DEPARTMENT _Solid Waste
Fiscal Year 1983-84 -~ . . . . R Page: 1 of 2

| First - Quarter

L PROGRAM TITLE
| MANAGEMENT AND ADMINISTRATION

}

. PROGRAM PROJECTIONS (Ouantlflable work projected | 'PROGRAM PROGRESS (Progress done on work durlng
" to be done during Quarter) _ - Quarter)

1. Produce one copy of garbage-gram by Sept. 30, 1.. Rough draft of first edition is prepared.
1983 ( Solid Waste Newsletter). . Anticipate first edition to be printed
: : mid-November.. Held off printing,  pending
key decisions which had not been made
prior to the end of the quarter (e. c.;
rates, wash rack, etc.)

2. Conduct site tour and orientation for new ﬂcz. Site tour was conducted August 12. Visited
employees by August 30, 1983. were: McFarlane's, CTRC, Rossmans, Inskeep

' Environ. Learn. Center, Killingsworth,

St. Johns and Wildwood.

3. Respond to requests for programs or speeches 3. Dan Durig was speaker at Clackamet Optimist
on solid waste. Estimate four opportunities. Breakfast July 7th; hosted Minnesota Rep.
' T : Darby Nelson on July 15, provided tour of
CTRC for Dave Slusarenko on July 22 and
spoke at the GRCDA conference Sept. 22,
In September, Dennis O'Neil spoke to the
Sierra Club regarding the Wildwood. Landfill.

4, Perform desk audit procedures: monthly 4, ‘DueAﬁo lack of staff time it Was:not accomp-

user -fee reports within- three days of - lished. Audits of all sites from May, 1982 to
recelpt. . o o o ) present will be completed by the end of Oct.
5. Perform field audit of one franchised or " 5. Not accomplished due to accounting staff
- authorized solid waste fadility. , being involved with the fiscal audit.
6. Develop and submit post closure maintenance |$K6. Amendments for. post closure maintenance de-
~.and benchmark pricing amendments originated © - layed until DEQ issues administrative rules
by Solid Waste Rate Rev;ew Commlttee to - for the state-wide post closure maintenance
SWPAC and Councll B ‘ T - program. Benchmark pricing amendments delayed

pending legal resolution of associated issues

‘ ' ' ' - and concensus of new Rate Review members.
k- Act1v1ty or amount of time not 1ncluded in Adopted FY83-84 Budget



'QUARTERLY PROGRAM REPORT -
Fiscal'year 1983-84 )

First  Quarter

DEPARTMENT _Solid Waste

Page: 2 of 2

PROCRAM TITLE

MANAGEMENT AND ADMINISTRATION

' PROGRAM PROJECTIONS (Ouantlflable work prOJected
to be done during Quarter) .

- PROGRAM PROGRESS (Progress done on work durlng
Quarter)

T eve10p enforcement action procedures for
dealing with delinquent user fee payments
and other violations of franchise ordinance.

.'8. -Collect and collate the names of collection
companies late in paying their disposal
fees at franchised or authorized sites and

- distribute to all sites by the 15th of each
month. .

9. Staff with necessary employees the Rate

Review Committee and SWPAC meetings.
Estimate seven meetings.:

7. No progress accompllshed due to shlftlng
deoartment priorities.. e

8. Accompllshed , Program has been dlscontlnued
due to poor. partlclpatlon from effected sites.
9. 'Staffed four Rate Review Committee Meetlngs

and three, SWPAC meetings.

\cher Act1v1t1es

#tExtraordlnary amount of time soent on Personnel
(Recrultlng, Classification Study: and Personnel
Administration): this quarter which was not.
ant1c1nated - o o

3k Review of Legislative information and matters
reqqued an enormous amount of unanticipated
time, :

“ k- ‘Activity or“amountiof,timeAnotlincluded in.Adopted FY83-84 Budget




"QUARTERLY PROGRAM REPORT

Fiscal Year'1983-84

First

. DEPARTMENT _Solid Waste

Page:. 2 of 3

Quarter\

PROGRAM TITLE

ST. JOHNS LANDFILL

PROGRAM PROJECTIONS (Quantifiable work projected

PROGRAM PROGRESS (Progress done on work during-

Be prepared to seed by Oct. 1, 1983,

?

" to be done during Quarter) Quarter)

5. - Prepare an RFP and select an engineer to 5.. An. englneerlng firm will be selected by
‘provide inspections required under the December 1, 1983, in order to submit an
City/Metro contract. inspection report to the Clty of Portland

by January 1 1984,
6. Produce an advertisement campaign (newspaper) 6. St. Johns has been promoted this: fall as a
" to promote the St. Johns Recycling Center. vard debris recycling center for the northern
~ . portion of the region. A separate promotion
campaign will focus on the Recycling Center
and the Tarpaulin Program for uncovered loads.

7. -Final rate study will be presented to the ~ 7. The 1984 rate study was presented to the

- Regional Services Committee, Metro Council on September 29,
' ' 1983 : ' '

8. Prepare specifications, bid and_make a 8. During July the de51gn and spec1f1cat10ns

' recommendation to Council on proposed : were prepared' for ithe installation of a third
changes to the scale system at the landfill. scale at St. Johns. During August, bids

' ’ were solicited.' Also during July & August
the traffic was monitored and it was recom-
mended at the Sept. Services Committee that
we not proceed with any changes at this time
but that we continue to monitor for any
traffic problems.

9. Complete filling and final cover in Sub-Area. 9. Filling in Sub-Area 2 was delayed until .

approximately Sept. 1, due to the unseason-
able rains this summer. The f£illing in this
area was completed the first week of Oct.

“but final cover for approximately 5 acres
‘'may have to be changed to next spring or
_sumner.



T

QUARTERLY PROGRAM REPORT
Fiscal Year 1983-84

DEPARTMENT _Solid Waste

Page:. 1 of 3

First Quarter

PROGRAM TITLE
ST. JOHNSiLANDFILL»

P 2GRAM PROJECTIONS (Quantifiable work projected

. to0%be done during Quarter)

. PROGRAM PROGRESS (Progress done on- work durlng
Quarter) : . :

‘5~l;7'ReView revenue, expenses receivable and cash

- flow reports and provide a summary to execu-

" tive management each month.

2. ‘Produce and distribute one flyer for the
- St. Johns area regardlng permit exten51ons.

3. Complete Audit Review for FY. 82-83

4. Pféduce-a_detailed status reportlof the ,
- landfill for permit extensions by Sept. 83.

l.

The first quarter at St. Johns has seen ah )

- increase in volume of about 5% over the

1983-84 budget projections. This has in- N
creased revenue about 5% while the expenses .-
were only 1% higher, mainly due to the sliding

-scale contract at St. Johns. Final cover

expenses for this quarter were $382,213. St.
Johns, as well as the entire Solid Waste
operation fund, has been in a negative cash
balance as a result of the transfer to the
General Fund being made in a lump sum in
July, 19 83.

The flyer for the North Portland area has not
been prepared but will be distributed in con-
junction with the submission of our permlt
extension application for St. Johns in early

. November.

Preliminary audit figures have been reviewed
but any -detailed review cannot begin until
the. final year-end .report is 1ssued and the
audlt publlshed _

The detailed status report of the- landf111 is
in final draft form and is to be printed and
distributed to the Council prior to submitting
our permlt exten51on appllcatlons.



QUARTERLY PROGRAM REPORT
~Fiscal Year 1983-84 .

DEPARTMENT _Solid Waste

Page: 3 of 3 attachment

First Quarter

PROGRAM TITLE

St;'Johns

.PROGRAM PROJECTIONS (Ouantlflable work prOJected
to be done durlng Quarter) :

PROGRAM PROGRESS (Progress done on work durlng
Quarter)'

K- Activity or amount of time not included in A

Attachment: Other Activities Not Anticipated

K1) As a result of a City of Portland audit of St.
Johns, and the City's determination that we
have not "sited" a new landfill, several
changes have been negotiated in our contract
for the operation of St. Johns. These changes
will be presented to the Reglonal Services
Committee and the Metro Council in November.

ﬁ<2)- Discussions have taken place in this quarter
with the City staff to determine the lease
payment for the next three'years. We have
agreed to use the appraiser recommended by
the City staff provided the basis of appralsal
is the value of the load and not the revenue-
generating capability of the site.

3K3) Metro's interest was represented on the DEQ
Legislative Task Force in dealing with the
Permit Fee Bill and the Landfill Closure"
Bill.

dopted FY83-84 Budget




' QUARTERLY PROGRAM REPORT
Fiscal Year 1983-84 '

First Quarter

DEPARTMENT Solid Waste

‘Page: 3 of 3

PROGRAM TITLE

'AST.‘JOHNS LANDFILL

PROGRAM PROJECTIONS . (Quantifiable work pro;ected
"to be done during Quarter)

PROGRAM PROGRESS (Progress done on work during
Quarter) .

10. Complete constructlon of a new rock-dumplng
pad in Sub-Area III
11. Recommend to Administration on a procurement
strategy for implementation of gas project
in August.
12;: Recommended to RSC and Council, gas pro-
‘ , curement strategy in Sept '
13, Contact potent1a1 gas- customers to- obtaln“‘“
letter of 1ntent in Sept.
Sampie-groundwater and'surfaoebwater as

14,
. -~ required by permit once each month.

The seCohd'rook dumping pad has been;com-
pletéd in Sub-Area III. The combination of

“10.

Bt the two pads will assure sufficient area

for wet weather operations this sprlng
T . and early summer of 1984 o ,

Staff completed draft report on a recom-
mended procurement strategy. Discussions
are being held with City of Portland. Reco-=’
mendations are being reviewed by admlnl-
‘stration.

11.

No recommendations have been forwarded

12,
: to Council for discussion. .

ensure continued interest in project.
Primary customers, which include Northwest -
Natural Gas, are still very much interested.

The ground and. surface water sampling has’
‘been completed each month this quarter. In .
addition, a review of the-data collected: over
the past 10 years was performed by Sweet,
Edwards and Associates in conjunction with
- our permlt extension-application.

14.



QUARTERLY PROGRAM REPORT
~Fiscal Year 1983-84

First Quarter

. DEPARTMENT _Solid Waste

Page: 2 of 3

PROGRAM TITLE

" CTRC

PROGRAM PROJECTIONS (Quantifiable work projected

to be done during Quarfer)

PROGRAM PROGRESS (Progress done on work during

5.
- completion of the irrigation system and
‘obtain a certificate of compllance from
Oregon City. T

the tonnage limit imposed by Oregon City.

Select a supplier and purchase tarps for
uncovered loads.

7.

K- ActiVitY‘or{amountrbf time not included

) [}

Complete all constructlon detalls 1nclud1ng

'Apply for, and:obtaih,~a‘clarification of

Quarter)

"All finish items required of our general
contractor have been completed. The irriga-
tion system required by Oregon City has been
installed and 'is operational.

5.

In July, the Oregon City planning commission
recommended to the City Council that the
tonnage limit on CTRC be increased to 1,000
tons per day if the Council also adopted

an ordinance to levy a fee per:'ton and a
penalty for any waste over 1,000 TPD. This
recommendation was opposed by Metro staff
and as a result of discussion with Oregon
City an agreement was reached. The agree-
ment has an 800 ton per average day for any
30-day period and that Metro, or its con-
tractor: will pay Oregon City for any extra-
ordinary cost incurred by the City. The
agreement will be presented to the Regional
Services Committee 'in November.

k.

During July, bids were sought to supply
tarps to be sold to our customers with un-
covered loads in lieu of the double charge.
Bids were received in August and were sub-
stantially under the projected cost. The
details for implementing this program are
.currently belng worked out.

in qdopted FY83-84 Budget



QUARTERLY PROGRAM REPORT
Fiscal Year 1983—84

“First Quarter

DEPARTMENT Solid Waste

Page: 1 of 3

PROGRAM TITLE

CTRC

rPROGRAM PROJECTIONS (Quantifiable work progected
to be done during Quarter) ,

PROGRAM PROGRESS (Progress done on work durlng -
Quarter) . :

o1 ReView,revenue, expense, receivable and cash-

- flow reports and provide a summary to
executive management each month.

2. Complete audit review for FY 82-83.

3. Apply for, and obtain permission from,
- Oregon City to build the. truck wash
:fac111ty.

-4,  Prepare specifications, obtain bids and
-~ make a recommendation to Metro Council
~on whether to build the truck wash

fac111ty.

1. The first quarter has seen a flow level of
about seven percent higher than estimated °
.in the FY 83-84., -Revenues are a combina-
tion of regional transfer charge, convenience
charge and a portion of the CTRC base rate.
The total revenue for July and August is
within one percent of the level anticipated
"in the current budget while expenses are
approximately three percent higher than
projected.

2. While some staff time has been devoted to
working with the audit team, a complete
review of the findings will not take place
until the final report is issued.

Conditional ‘use permits were approved by
"Planning Commission and appealed to City
Cormmission for four-bay truck wash facility.
: Clty Counc11 approved the Planning Com-
-mission's recommendation for a three—bay truck
wash fac111ty. .

Bids were received for both the truck wash
facility and roof structure. Low bidder for
truck wash did not comply with MBE. Council
denied award and requested staff to rebid.
The roof structure bid was accepted.

ﬂ(- Acti91t§fdr'amqunt-6ff£ime not included invAFopted FY83-84- Budget



QUARTERLY PROGRAM REPORT
Flscal Year 1983 84

vFlrst Quarter

. .DEPARTMENT . Solid Waste

. Page:_ 1 of 1 .

PROCRAM TITLE

: Y :
N P

WILDWOOD

' PROGRAM' PROJECTIONS (Quantifiable work progected

to- be done during Quarter)

L)wx
a*ﬁwappeal ‘0f the LUBA dec151on regardlng Wlld—
~wood.

A551st General Counsel in’ preparlng anA””

'Assistheheral-CounselMin'advising Multnomah
County on ordinance changes and reconsidering
the Wildwood Conditional Use Application.

Produce a draft report coverlng the c1tlzen:
~review.and comment process during the

period when the project moves .into further
geotechnical study, de51gn and constructlon,

'by September 31st. : t -

'Send one quarterly information sheet to

known interested citizens covering .current
and: future Metro act1v1t1es by October 30th.

PROGRAM PROGRESS (Progress done on work durlng S
Quarter) .

Ka o eh e e sdaas iaio o

l..

l.'“Answered any questlons that General Counsel
had while preparlng brief.

2. Reviewed with General Counsel draft ordinance
changes produced by County General Counsel.
Held several meetings with General Counsel:
to keep informed of current developments
and proposed time schedule for both appeal
and ordinance changes.

3. Produced draft report covering citizen
" involvement process from present through
landfill operation period. Draft report
finished by September 1, 1983.

4, No information sheet sent to date.



_ QUARTERLY PROGRAM REPORT
Fiscal Year 1983-84 "

First . Quarfér

DEPARTMENT SOlld Waste

Page- 3 of 3

PROGRAM TITLE

‘CTRC

PROGRAM PROJECTIONS (Ouantifiable work prOJected
~.to be done during Quarter)

PROGRAM PROGRESS (Progress done on work during
Quarter)

s -

Other Activities

skThe construction claim filed by Parker Northwest

Construction Company has taken a considerable
amount of time during the first quarter and is
expected to continue into the next quarter.

A settlement may occur but even that requires
time. :

~ K- Activity or amount of time not included in Aflopted FY83-84 Budget




. ‘QUARTERLY PROGRAM REPORT
. Fiscal Year 1983-84

First Qua rter

DEPARTMENT__Solid Waste  Page 2 of 3

* PROGRAM TITLE -

WASTE REDUCTION - CONTINUED

PROGRAM PROJECTIONS (Quantifiable work prOJected ‘to be
done during Quarter) C

8

9-

10.

11.

12,

13.

14'.

City, Auqust 29,

: fhouse recycllng workshop by Sept.’

Produce report of : Sorlnq yard debrls

.. (March 1-June 15) Campalgn results to

include effect of promotlons and volumes
received by processing sites by Aug. 30,

- A.l983

Produce and mail July/Aug. issue of Metro
Recycling Forum by August 15, 1983

Develop RFP for selling Metro's waste
office paper to an area recycling enter-
prise by Sept. 30

Produce final evaluation of recycling
support .fund by Sept. 15, 1983

Produce memo on results of 1982-83 educa-
tion program survey by Auqust 30, 1983

Conduct two community recyclina demonstra-
tions: Eliot Energy House Commurnity
Forum - July 16, 1983; teacher recycling
curriculum plannlnq worrshop, Oreqon

1983

- Produce work plan and tlmetable for in-
1983

30,

\V.

PROGRAM PROGRESS (Progress done on work during Quarter)

11.

212,

13.

K14,

. program.

"Flnanc1al Informatlon Sectlon
etc. next page.

" See-

Completed.
- EPA,

- Completed

RFP completed and approved by Legal Counsel and
Accounting, pre-bid conference in early Nov.

In Word Processing, due out on Oct. 25th.

Survey completed,results in memo form on Oct. 24.
Will be doing survey on monthly basis of all
groups spoken to.

Completed. Jo Brooks also worked extensively
with Ore. City Educat. prgm. for recycling and

" will use results of experlence to develop work-

shops in other parts of region in 1984.

Has been folded into RFP for office paper
Market selected will provide .
program, ”

”ﬁk-»AétiVity'or‘amdunt of ‘time not. included in Adopted FY83-84 Budget




QUARTERLY PROGRAH REPORT

: Fiscal Year 1983-84

' Ptrsb

Quarter i

.

- Page 1 ofhj

DEPARiHENT' .~ SOLID WASTE

PROGRAM TITLE

* WASTE REDUCTION

. PROGRAH PROJECTIONS (Quantifiable work pro;ected to be
done during Quarter)

o1
" table- by July 30, 1983
3

ﬁ<?'Activity'or:amount»of”time-not included in

" by Sept. 15, 1983

: Prov1de contxnuous coveraqe of- sw1tchboard
during hours of:8:30 to 5:00 p.m., Monday

‘"of calls.

. conduct'deily survey (every third call) to
-.determine public response to Metro vard

Produce 1983-84 workplan for waste ‘reductiof

division listing specific taskq and tlmc—

Develop draft of unsollc1ted reguests
procedures and forward to executlve officer

Produce report on fundlno Portland recvcling
team durlng fiscal years 1981-82 by Oct. '83

through Frlday and produce monthly records

Conduct monthly phone survey of current
recycling market prices and volumes
received at yard debris processing sites

debris promotional work and produce monthly
report : .

Staff'recyclinq Information Center Booth
at,annual_Neighbor_Fair, July 17, 1983

PROGRAM PROGRESS (Progress done on work during Quarter)

1. Completed.

ﬁ:z. Has been built into §Ystems Planning

#<3. Will be completed as part of Systems Planning

-4, Coﬁpleted

5. Completed

k6. completed

* 7. Completed

Adopted FYS83-84 Budget



QUARTERLY PROGRAM REPORT T - °. ' DEPARTMENT: Waste Reduction -
' ' g : N Attachment to page 3 of 3

~ - PROGRAM TITLE

.WASTE REDUCTION

"ATTACHMENT to page 3 of 3:
Contract development is going slower than'expected for several reasons.

,'It is taking’ 1onger for the cities to produce. the requlred 1nformat10n.

.. Gresham ‘has dropped out of the program.

Lake Oswego is having second thoughts about the work involved. Terllyn Anderson
is producing a discussion paper on Metro taking on a different role and contract
with Lake Oswego so that they can stay involved.:

Milwaukie and West Linn are both interested in receiving some promotional dollars.
Milwaukie is belng brought along in place of Gresham but has limited staff to
develop the neces'sary information.

West Linn has off1c1a11y expressed an interest. However, based on a discussion
with one of their staff, a concern was expressed that they had not wanted to

get "that serious" about the program. They don't think their haulers would share
any of the numbers we require. ' '



QUARTERLY PROGRAM REPORT
Fiscal Year 1983-84

First Quarter

DEPARTMENT___ Solid Waste _ Page 3 of 3

~ PROGRAM TITLE

' WASTE REDUCTION - CONTINUED

l- PROGRAM PROJECTIONS (Quantifiable work prOJected to be
~ done during Quarter)

15 .. Complete contracts for'disper51nq residen-
S tial recycling dollars to four area c1t1es
‘by Sept. 30, 1983

16. Conduct yard debris forum during wonek of
Aug. 15-19, to gain public input on yard
Debris Steering Committee's report and

’recommendatlons - :

17. Forward staff recommendations on Yard
Debris Steering Committee report to execu-
tive officer by Sept. 30, 1983

.18+« Produce schedule of events and timetable

for fall yard debris promotion-activities

. by Sept. 1, 1983 (Fall burnlnq season is
,October 1 - December 15.)

19.~fSubm1t all necessary financial information
: .to EPA by Sept. 1, on yard debris grant

K- Activity oriamountrof'rime not included in Ad

PROGRAM PROGRESS (Progress done on work during Quarter)
15, See attached.

ﬂ(lG. Completed

K 17. Deadline was not met due to need of more
work on economic factors.

18. Completed TV and radio ads from last
‘'year updated and reused. Distributed
75,000 flyers., :

ﬁ<l9. Will be completed by end of Oct. City of
Portland did not supply information on time.
Material necessary for completing phase 5 '
'work just complled See Number 6.

bpted FY83-84 Budget :
' S ~-—continued
- . attached




QUARTERLY PROGRAM REPORT
Fiscal Year 1983-84 :

First

. DEPARTMENT Solid Waste
B 1 of 1

Page: '

Quarter o

PROCRAM TITLE

SYSTEMS PLANNING

PROGRAM PROJECTIONS (Ouantifiable work pro;ected
"to be done during Quarter)

~ PROGRAM PROGRESS (Progress done on ‘work during
Quarter) .

_:1."Complete review of ex1st1ng polic1es and
programs - RSC by July 30, 1983 . = .

2. Determine priorities and needs to handle
" solid waste for near future and long term
and present_to R.S.C.‘by'August 30, 1983.

- 3. Prepare updated schedule of ‘landfill closure
and establish time lines for new facilities
by Sept. 30, 1983 :

4, Conduct first bi-monthly meeting with SWPAC
Discussions of existing policies and pro-
grams by Sept. 1983.

5. Washington County Transfer Station

* NOTE: As a result of direction provided
to staff by RSC, the staff will complete
the technical work on management options
and present to the RSC at a future meeting.
There will be no workshops on optlons
until this work is completed.

1. Review of existing policies was completed.
Current solid waste data update completed.

2. Proposed criteria were reviewed'by Council and
evaluated. These will be used in analyzing
the management alternatives.

3. Landfills capacity reports completed for
Hillsboro, KFD and St. Johns. Schedules W1ll
be used in management plan updates.

4.‘ Criteria and existing policies were rev1ewed
by SWPAC at their August meetlng.

5.8k The Council's Committee to review the Washing-
ton County Transfer Station completed their
work in July. The staff has been preparing
"and analyzing options for proceeding and dis-
cussing with Regional Services Committee.

sk - Activity or amount-of time not included in AHopted FY83-84 Budget




Rick Gustafson
October 28, 1983

Page 2

IT. Program Commitments

The following programs are behind schedule:

A. Regional LRT Studies - In the Milwaukie Corridor, Tri-Met
staff has taken longer than expected to define alignment
alternatives and Metro staff to produce travel forecasts.
This, in turn, delays the Bi-State and Barbur phases.

B. Conversion of the travel models to the in-house computer
has taken longer than expected and the schedule of tasks
has been rearranged to meet ODOT and Tri-Met needs in ex-
change for staff assistance. This has delayed travel
forecasts for the Bi-State and Southwest studies.

III. New Initiatives

A. ODOT needs traffic data to assess the impact of Banfield
ramp and Steel Bridge closures.

B. Tri-Met needs to use our computer to perform an evalua-
tion of route accessibility to disadvantaged groups.

C. The evaluation of Cornell-Burnside traffic problems is
a much larger issue than expected.

D. We have been requested to assist in resolving I-5/Haines
Road interchange design options.

ACC:1lmk

. Conversion of models from mainframe to in-house com-
puter 25 percent complete

. Provided traffic data to Portland for I-5/Haines Road
and I-205/Division/Powell studies

D. Bike Safety and Encouragement Program

. Completed the summer education and promotion campaign
with:
- 6,500 map sales
- Summer Cycle '83
27 KOIN-TV PSA's
43 employer clinics and 14 general public workshops
- 80,000 paycheck stuffers
Initiated the evaluation phase through an employer
survey and public attitudinal survey

Attachment

TRANSPORTATION DEPARTMENT




METRO

METROPOLITAN SERVICE DISTRICT

527 SW. HALL ST., PORTLAND, OR . 97201, 503/221-1646

MEMORANDUM

Date: October 28, 1983
To: Rick Gustafson, Executive Officer
From: *{’Andy Cotugno, Transportation Director

Regarding: Transportation Department First-Quarter Pro-
gram Progress Report

I. Progress of Department's Budgeted Programs

A.

Regional Transportation Planning - To define transporta-
tion improvements needed to serve regional travel demand
in a cost-effective and environmentally sound manner for
inclusion in the RTP.

. Adopted FY 83 RTP update

- Reviewed comprehensive plans from Washington County,
Multnomah County and Lake Oswego for consistency with
RTP

. Adopted Regional Bicycle Plan
Completed "initial" assessment of traffic conditions in
the Cornell/Burnside Corridor

. Defined Milwaukie Corridor LRT alignment alternatives
and completed travel forecasts
Initiated evaluation of Southwest Corridor origin-
destination surveys; set up of Technical Committee and
Policy Committee in progress

. Completed calculation of vehicle emissions from diesels

Transportation Improvement Program - Allocate and manage
federal funds to ensure implementation of the RTP.

. Allocated Westside transit and highway funds

. Adopted FY 84 TIP update

. Adopted and received approval of Interstate Transfer
Concept Program

. Presented recommendation to ODOT on Six-Year Program
update

Technical Services

. Installed in-house camputer and travel-forecasting soft-
ware; graphics equipment ordered and temporarily on loan

TRANSPORTATION DEPARTMENT




TRANSPORTATION DEPARTMENT FIRST-QUARTER BUDGET STATUS

EXPENDED THRU

SEPTEMBER
PROGRAM BUDGET (incl. fringe & overhead) TARGET % REMAINING COMMENTS
LRT Studies
Milwaukie/Bi-State $131,627 $70,504.48 75% 46%} Barbur will be initiated
Barbur 101,000 0 75% 100% when Milwaukie/Bi-State

is complete.

Southwest Corridor Study 83,290 6,838.72 75% 92% Major staff effort now

) beginning.

RTP Update & Refinement 94,788 22,554.54 75% 76%

Elderly & Handicapped Plan 27,900 15,0120 31 75% 96% Waiting for Tri-Met ac-
tion

Air Quality 11,300 5,447.72 75% 52% To be finished by Jan.

McLoughlin Rideshare 7,422 0 75% 100% To be started when Tri-
Met program is complete.

Bike Safety & Education 63,783 46,991.00 75% 26% Program over - evalua-
tion in progress.

Technical Assistance 29,100 837.27 75% 97% On demand .

Transp. Improvement Program 100,904 27 1858 75% 73%

Management & Coordination 113,807 26,91 1061 75% 76%

Model Conversion 69,542 20,971.34 75% 70%

ACC:1mk
10-28-83

TRANSPORTATION DEPARTMENT



QUARTERLY PROGRAM REPORT -

' - F1sca1 Year 1983-84

1st , Quarter | o

o DEPAR‘TMENT. Transportation

PROGRAM TITLE B

B S o Reglonal LRT System Plan
e . SR . (Continued)

'fPROGRAM PROJECTIONS . (Quant1f1ab1e work proaected to be
:'v;done durlng“Quarter) SRR

L_.:..

'é. Public meetlngs with Interstate Corridor
neighborhoods to' introduce the study, and
to p1n901nt local concerns and 1ssues.

PROGRAM'PROGRESS'(Progres§ done on:work.during Quarter)

Meetings with North Portland nelghborhood leaders

~.to introduce study, and article in neighborhood
- newsletter published; public meetings deferred

until technical work progresses.



QUARTERLY PROGRAM REPORT
Fiscal Year 1983-84

1lst

Quarter

.

 DEPARTMENT  Transportation

PROGRAM TITLE

'~‘Regiona1 LRT System Plan

, PROGRAM PROJECTIONS (Quant1f1ab1e work proJected to be
“done durlng Quarter) :

1.

- . LRT Study)

- for the Mllwaukle Corrldor.

,tral_Milwaukie,-and the Milwaukie Corridor.

- Initiation of traffio~analysis tasks speci-
. fied for Metro consultant, JHK & Associates.

~Initiation of impact analysis for the Mil-
- .waukie Corridor (environmental and urban
- development including parking and access
~impacts in the v1c1n1ty of proposed align-

' Callbratlon'of the new Bi-State transporta-

;;Publlc meetlngs with' Mllwaukle Corrldor
.’anelghborhoods to discuss travel forecast and
' ‘conceptual engineering of alignments. :

Completlon of travel forecasts for the
Milwaukie Corridor, evaluatlng three alter-
native LRT alignments. :
Completlon of LRT/nghway Staglng Analysis
Completlon with Tri-Met of working papers

evaluating alignment engineering in Down-
town Portland, the Central Eastside, Cen-

ments).

tion model (to be used as part of Bl State

‘Underway-—but not completed.

‘be 'held in second quarter.

~ PROGRAM PROGRESS (Progress done on wofk;during Quarter) e

Work completed for a total of six transit alterna-
tives. Refinement of trafflc data for use by ODOT
also completed. _

Progress tied to ODOT
work evaluating Tacoma/McLoughlin intersection im-
provements. .

First drafts complete, second drafts incorporating
comments under production.

Work program for Downtown & Central Eastside tasks
negotiated and.notice to proceed sent to consultant.

Work program developed and initial survey of impacts
completed. Parking and access impact analysis for
Central Mllwaukle and Interstate Avenue: complete.

all inputs to calibration complete--approximately
15 percent of this task remains to be completed. .

Not'pursuedvthis“quarter}'meetings are’expected to
(Completlon of technlcal
analysis empha31zed this quarter )



E :'QUARTERLY PROGRAM REPORT‘.
g F1scal Year 1983-84 o

1st  Quarter

- DEPARTMENT___ ~_Transportation

PROGRAM TITLE

Regional Transportation Plan Refinement

PROGRAM. PROJECTIONS (Quant1f1ab1e work prOJected to be
“done dur1ng Quarter) :

. RTP Execptive;Summary (brochure) :

- Completion, printing, initial distribution

. RTP (FY 83)'Upaate-"’j“’ S

- Complete and present update to RTP for
adoptlon to include: -
projects completed in FY 83
prOJects to be added to RTP
issues resolved :
Bike Plan elements (as adopted)

. Cornell/Burnside Study:

- Complete and present initial traffic assign;

ment evaluations to technical cOmmitteeﬂ

- Develop addltlonal -improvement scenarios
and evaluate trafflc a551gnments :

- Document analysis and recommendations and
- achieve consensus on course of action '

. UGM: Hazardous Materials Routing

BN

- Provide a551stance to Clty of Portland L
_ as requlred ‘ v

2 K

PROGRAM PROGRESS (Progress done_on work during. Quarter) e

F1na1 draft completed Modlflcatlons to incor-

' porate elements ‘'of FY 83 RTP update in progress.

FY 83 update completed and adopted by TPAC, Metro's
Regional Development Committee and JPACT. Council
adoption pending (October 6).

Initial base-llne ‘traffic forecasts completed and
presented to technical committee for review and
comment. Technical Appendix produced and distrib-

-uted. First draft of report documentlng overall

issues and first-cut "improvement scenarios" com-
pleted. Coordination with. City of Portland West-
hills Land Use study provided.. .

Ty L R

None fequired this quarter. Meeting scheduled
second week of October. : <



| QUARTERLY PROGRAM REPORT
Flscal Year 1983-84 S

"1St Quarter

DEPARTMENT _Transportation

'PROGRAM TITLE

 Southwest Corridor Study

" PROGRAM PROJECTIONS (Quantlflable work prOJected to be
. done -during Quarter)

"‘. Southwest Corrldor Study._.

- Evaluate and document ODOT 0/D survey -
,tech memo

- Produce Westside zone structure and
‘associated population and employment
levels to be used (consensus required)

- Develop highway, bus transit, and LRT
- transit model networks - for use on PIXEL
EMME 2 package ‘ i _

PROGRAM PROGRESS (Progress done on work‘during'Quértef)A

0/D Survey data received from ODOT. Data rev1ewed :
and zone system developed for geocodlng; ana1y51s
delayed to next quarter.

Assisted in coordination/development of truck/
commercial O/D survey in Tigard/Tualatin.

Developed detailed Westside zone structure; 1980
population and employment distributed to zone
system.

'Began digitizing sketch level West81de hlghway

network on EMME/Z.

Scope of- work reviewed, rev1sed and distributed "
to local jurisdictional technical staffs; trans-
mittal to élected official for formatlon of Steer—
ing Commlttee in process. ' '



: 'QUARTERLY PROGRAM REPORT
F1scal Year 1983-84 o

Ist Quarter

D"Ep)\’RTMgNT Tr’ansportétilon’

PROGRAM TITLE

: RégiOnél.BiCYCle Plan-

PROGRAM PROJECTIONS (Quant1f1ab1e work prOJected to be

‘,done during Quarter)
1. A'dopt the Regiohal' Bi’cy’cle‘ Plan .

“ . a. TPAC recommended adoptlon on July 1;
b. RDC considers on July 11;
~c. JPACT considers July 14; and
d. Council con51ders July 28.

2. Discuss with ODOT methods for implementing

recommendations in the plan.

PROGRAM PROGRESS (Progress done on work during Quarter)

- The Reglonal Blcycle Plan was’ adopted on
" schedule. : o

" Preliminary discussions with ODOT have taken

place for implementing:the plan's recommenda-

~ tions. Further talks and action will take
- place next quarter.

Thetfollbwing projects have been included in
ODOT's Bicycle Program through FY .87: ‘

a.

. b.C

c.
d.

e.

£.
g.

"Sunset Highway - Canyon Road to Raab Road

Sunset Highway - Zoo Exit to Vista Ridge Tunnel
Powell Blvd. - I-205 to SE 162nd - :

T.V. Highway - Forest Grove to Hillsboro:
Beaverton-Hillsdale nghway - Scholls Ferry to
SW 65th

Beaverton-Hillsdale - Capltol nghway to Ter-
williger Boulevard

1-205 - Sunny51de Road to West Linn -



A

QUARTERLY PROGRAM REPORT - DEPARTMENT Transportation '
Fiscal Year: 1983-84 v

1st Quarter _

PROGRAM TITLE

Regional Transportation Plan Refinement

(Continued)

PROGRAM PROJECTIONS (Quantifiable work prOJected to be PROGRAM PROGRESS (Progress done on work: dur1ng Quarter)
done dur1ng Quarter) . :

o S . Local comprehensive plans were rev1ewed for con-
sistency with adopted RTP from Washington County,
Multnomah County and Lake Oswego. Comments were
forwarded to affected jurlsdlctlons and changes
were made to local plans.




 QUARTERLY PROGRAM REPORT
fFiscal’Ygar'1983¢84 A

- 1st Quqfter‘

| DEPA‘R‘TMEN;T . Transportation |

PROGRAM TITLE

Air Quality - Diesel Exhaust Study

!

PROGRAM PROJECTIONS (Quantifiable work projected to be

“done during Quarter) =

_Dpraft rePort,_with'DEQfmdetailing the findings
of the Diesel Exhaust Study. (Completion of
report dependent on DEQ analysis of air quality

"concentrations. and visibility impacts.)
. . : Lo L N -,‘

~PROGRAM PROGRESS (Progress done on work during Quarter)

- Metro completed its analysis of emissions resulting

from the increased use of diesel automobiles. DEQ

is currently completing its analysis of the impact

of these emissions on ambient air quality concen-
trations and visibility. Preliminary findings indi-
cate' that even if diesel automobiles became 20 percent
of the light-duty fleet, there would be an insignifi-

- cant impact on air -quality because of reduction in.

pollution from gasoline engines. DEQ should be fin-
ished verifying these results by November 1.

Metro also performed an analysis of hydrocarbon and
NOx emissions using new EPA emission factors. The
analysis was part of the Metro/DEQ yearly ozone
attainment progress report. DEQ is currently ana-
lyzing the results to determine the magnitude of the
ozone "growth cushion" for new industrial sources.



QUARTERLY PROGRAM REPORT
Fiscal Year 1983-84

1st Quarter

[3 .

- DEPARTMENT Transportation

- PROGRAM TITLE

Elderly‘and.Handicapped Plannihg

JPROGRAM PROJECTIONS (Ouant1f1able work. prOJected to be
- done. dur1ng Quarter)

~Establish a joint committee with Tri-Met to

- examine issues pertalnlng to elderly and

B handlcapped service in the region. Major issue
~..is the most cost-effective means of providing

_ elderly and handicapped service.'’

PROGRAM PROGRESS (Prpgress done on work duriqg Quartef)

Tri-Met has elected to set up their own committee
to address the question of elderly and. handicapped
services; a Metro Councilor appointment is antici-
pated. When they initiate this process, staff will
develop a recommendation for submittal to Tri-Met
describing the expected product to be submltted to
Metro for inclusion in the RTP. o

UMTA:has issued revised regulations for providing
handicapped service allowing the local option to
use fixed route service vs. special service.



QUARTERLY PROGRAM REPORT
.Fiscal Year 1983 84

ﬂa‘f‘lst 'Quarter'

DEPARTMENT  Transportation

PROGRAM TITLE

‘Technical Assistance

'PROGRAM ‘PROJECTIONS - (Qpant1f1able work prOJected to be

idone during Quarter)

'Prov1de assistance’ to ODOT, Trl-Met, local
jurlsdlctlons,'1nclud1ng-

- assist Tri-Met in obtalnlng 1nput on pro-
‘posed January 1 service cuts and 5-year
Transit Development Program

T - a551st ODOT in obtalnlng consensus on the
McLoughlln/Tacoma 1mprovement

RROGRAM‘PROGRESS'(ProgreSS done on work-during‘Quartef) '

- Tri-Met staff have been assigned to assist in-de-
veloping transit networks to provide the basis
for short-term rldershlp forecasts.

= ODOT has developed design, cost, impact informa-

tion for alternative Tacoma designs; Metro up-
dated traffic forecasts to use as a basis. for
evaluation. :

Work completed but not listed above:

City of Portland

- Haines Road Overcrossing - Trip table data was
provided to the City to assist. them in analyzing
‘the traffic impacts of the Haines Road project.

- I-205/Division Street Interchange - The City is

' analyzing the impacts of removing various turning
move restrictions at the interchange. Metro pro- .
vided assistance under contract in the study by
providing computer simulatiQns of the alternatives.



S
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DEPARTMENT . Transportatﬁion

_QUARTERLY PROGRAM REPORT‘
F1sca1 Year 1983-84 _

1st ‘Quarter - o

PROGRAM TITLE

Bioyolihg Safety and Ehcouragement Program '

'PROGRAM PROJECTIONS (Quantiflab1e work projected to be | PROGRAM'PROQRESS'(Progress,done on work during Quarter)
-done durlng Quarter) - v ’ : - '
1. Reglonal blcycle map has been produced and '1,
~is being sold in blcycle shops and book -

stores.

Reglonal Bicycle Map sales were very high durlng
the quarter. Metro sold approximately 6,500 out
of 10,000 maps. In addition, 192 custom route

u80,000-paYcheck'stuffers offering informa-

"trlbuted

KOIN—TV will produce several more bicycling

will be held throughout the region.

tion on bicycling safety, motorist aware-
ness, commutlng, and fitness will be_dis-'

A famlly rlde, "Summer Cycle '83 " will take
place on Sunday, August 14, at DeltaAPark.
KOIN, Pepsi and 7-11 are major cosponsors.
4,000 to 8,000 riders are expected.

maps were produced for individuals.

2. KOIN-TV produced 27 bicycling safety PSA's for
~safety Public Serv1ce Announcements. the Bike There Program. These were aired exten-
7 sively with I o
.3.‘B1cyc11ng safety clinics will be held at serv1ge air igmz,pr viding over $100000 in public
‘more than 40 major employer work sites. 3. Bicycling clinics were held at 43 work 31tes
- - o ) o , L - throughout the region.
4.--Six general public bicycling safety clinics | 4. Fourteen workshops were held for the general pub-

llC at parks and shopping centers.

Four paycheck stuffers (80 000 total) were pro-
duced and distributed.

Summer Cycle '83 was held. Whlle rldershlp was
lower than originally anticipated (approximately
850 bicyclists participated),. the ride and the

- accompanying fair were an unqualified success.
- 7-11 has pledged support .to make Summer Cycle an

annual event.
An evaluation .survey for the employer program.was
conducted. Results are now being analyzed.

- Columbia Research Center conducted a 500-household
‘random sample evaluation survey covering elements

~of the entire program..

Results are now belng
analyzed.



QUARTERLY PROGRAM REPORT . DEPARTMENT___Transportation/
Fﬁsca] Year1983-84 R, R AT e o D?Fa Frocessing

lst: v Quarter

PROGRAM TITLE

Travel Forecastlng Hardware and Software Purchase

'PROGRAM PROJECTIONS (Quantl fiable work prOJected tobe | PROGRAM PROGRESS (Progress done on work during Quarter)
“done durlng Quarter) . : L

1. Acqulre a new travel-forecasting software 1. Acquisition’ completed, staff ba51c tralnlng

package (EMME/Z) and mlcro-computer completed
V(PIXEL) . .
2. Acqulre graphics equlpment for the dlS- 2. quipment ordered; contracts drafted and~si§ned.

- play of travel forecasts - Delivery due November 1ll.
o In the meantime, loaner equipment was borrowed --

from Tektronix at no cost to Metro for the months
of August, September and October. =




: QUARTERLY PROGRAM REPORT
F15cal Year 1983-84 -

1st  Quarter .

v

DEPARTMENT - Transportation

PROGRAM TITLE

- Management and Coordination

~ PROGRAM PROJECTIONS (Quant1f1ab1e work prOJected to be
~ done durlng Quarter).

.Annual Title VI Update - submittal to UMTA/
FHWA for compliance with Title VI of the

-~-Civil Rights Act of 1964 as pertains to trans-
portation planning.

{

PROGRAM PROGRESS (Progress done on work during Quartér)

A complete-revision to the 1980 Title VI is in

final draft and will be submitted by mid-October.

Budget update to reflect revised revenue estimates
submitted to Finance and Administration Department.

An amendment to the FY 83 agreement and a new FY 84

" agreement for serv1ces of Bob Duncan have- been re-

ceived.



QUARTERLY PROGRAM REPORT
F1scal Year 1983-84

-

' lSt Quarter .

" DRPARTMENT TranSPOrtation :

PROGRAM TITLE

. Transportation Improvement Program

" PROGRAM PROJECTIONS (Quant1f1ab1e work’ prOJected to be
-done durlng Quarter) _ ,

1. Compiete'and'submit the Interstate Transfer
Concept Program to FHWA. for'approval'

2. Complete and adopt the FY 84 Transportatlon
. -Improvement Program.

-._3 ‘Adopt 84-87 prlorltles for use of Inter-
state Transfer funds.

4. Provide 1nput to ODOT on highway project

development on issues: of reglonal signifi-

cance.

j5 Seek needed transportatlon approprlatlons
- from Congress. ‘

vy

PROGRAM'PROGRESS'(Ptogtess‘donedon work during Quarter)

The Interstate Transfer. program was adopted by

- Metro Council in July 1983 and forwarded to FHWA'

and UMTA. Final approval has been received.
The FY 84 TIP was adopted by Metro Council Sep-
tember 23, 1983. ©Publication will be in mid-
October. 4

A preliminary program was defined in #2 above;
adoption is»delayed'to the next quarter.

A reglonal consensus paper was developed and
approved for presentation at OTC hearlngs on the
Six-Year Program update. :

Requ1red FY 85 fundlng approprlatlons were com-
municated to Washington, D.C. ‘



'QUARTERLY PROGRAM REPORT
Fiscal Year 1983-84

1st - Quarter L

'DEPARTMENT Transportation

PROGRAM TITLE -

' Travel-Forecasting Modél Refinement

' PROGRAM PROJECTIONS (Quant1f1able work prOJected to be
done during Quarter) :

1. .Begin transition from the DPA-based '

' Urban Transportation Planning System
(UTPS) computer software to the PIXEL-
.based EMME/2 travel- -forecasting models

PROGRAM PROGRESS (Progress done on work during Quarter)r

1. Two main tasks have been completed. The first.
of these was the geocoding of the nodes used
in a computer simulation network. This was
necessary so that the network could be shown
graphlcally u51ng the EMME/2 software.

Secondly, network attributes were successfully
‘reformatted from a configuration used .in UTPS
" to one required for input into EMME/2. The

data was then transmitted from the DPA main-

frame computer to the Pixel/EMME/2 system at

Metro. The combination of these two has re-

sulted in a successful creation of a highway

network on the new system. Next steps involve
transit networks - and trafflc a551gnment to the
networks. o :



METROPOLITAN SERVICE DISTRICT

527 SW. HALL ST., PORTLAND, OR . 97201, 503/221-1646

METRO MEMORANDUM

DEVELOPMENT SERVICES

Date: October 27, 1983
To: Rick Gustafson, Executive Officer 7
From: Steve Siegel, Development Services Directoy&?gZ

Regarding: Summary of FY '84 First Quarter Program Progress Report

Progress of Budgeted Programs

A regional strategy was approved for the Westside Corridor. $60
million in transit projects and $20 million in highway projects
were slated for short-term implementation. A set of guidelines
were established for the continued study of the Sunset LRT. UMTA
approval of the decision was gained.

Several land use plans were reviewed for acknowledgement or post-
acknowledgement amendments and Council action ensued. A report on
the land use actions of the 1983 Legislative Session was produced
and distributed to major land use interests in the region. Work
was performed on six UGB amendment cases. An evaluation of Metro's
five-year performance regarding UGB amendments was performed.

The Urban Service Financing Program was fleshed out. A report on
the Infrastructure Financing and Economic Development Actions of the
1983 Legislative session was prepared and distributed to interested
groups. A report on Federal and State Programs for Infrastructure
Financing was prepared. Data collection began on the regional
capital stock inventory and assessment.

Commitments

All program commitments are being met. The only significant slippage
to report is in establishing an organization for the next phase of
the Westside Corridor Project. Resolution of this issue is expected
soon. ;

Budget and Expenditures

Program FY-84 Budget Year-to-Date $ Remaining Target
Westside Project $116,369.61 $26,690.69 77% 75%
Urban Services 102,838.26 13,506.61 87% 75%
Land Use 43,300.32 10,337.46 76% 75%
Dept. Operations 8,118.81 490.06 94% 75%

Program Changes

None.



-
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QUARTERLY PROGRAM REPORT |

~Flscal Year 1983-84

| July-Sept; .

Qua rter

'DEPARTMENT Development Services

PROGRAM' TITLE

' Fmancmg Urban Services

PROGRAM PROJECTIONS (Quantlﬁable work prOJected to be

. done during Quarter)

Interim report. on: the,condition of regional . Ll
infrastructure. :

Inter.un report on Jurlsdlctlonal mfrastructure
maintenance program

‘Analysis. of necessary revisions to the 208 Water
Qaahty maintenance plan. ' :

'Annual meetmg of Metro Water Resource Pollcy
-Alternat].ves Camittee

. Interim report on rbﬁ-fede.rai -RTP funding options
Final report on 1983 Oregon legislation affecting
urban services delivery and finance

Interim report on state and federal programs affecting
maintenance and development of urban services

PROGRAM PROGRESS (Progress done on work dixr‘i‘:ri"gjfdﬁ'ai'cer); i

Suri}ey prepe'red and distributed for review.

.~ Done

Done

_Reécheduled to next quarté.r.

_Done

Done




- + .

DEPARTMENT i)evelo;ment ‘Services

QUARTERLY PROGRAM REPORT
Flscal Year 1983-84

-

July-Sept - Qua"ter
| PROGRAM TITLE
o LandUseCoordipation'
. PROGRAM . PROJECTIONS (Quantl fiable work projected to be | PROGRAM PROGRESS .(Progress done on work during Qqartel‘)
- done durmg Quarter) - , R o o
1. Quarterly Land Avallablllty Report - Conduct research, | Done. Report to be distributed at November RDC meeting.

publlsh in October.

2 UGB Iocatlonal AdJustments-

.® Final Order and hear:.ngs (2) Jmmy Johnson and . Done
- Frank Spangler cases ' '——

*Completeness check (3) - DeShJ.rlla, Duyck and Land. Canpleteness check done; all found mcanplete,
_ hearings’ scheduled for next quarter.
o, Staff Report (3) ~ same as above
o Hold Hearmgs (2) - DeShlrlla and Duyck
' 3. chnprehenswe Plan Reviews:

@ -.Develop Fmdmgs and Recarmerxiatlons (2) ' _
Washmgton Oounty and Lake Oswego S Done

. _o' _Regmnal Developnent chmuttee(same as above)

° Prepa.ratlon of resolutions for Oounc1l HearJ.ng( 2)
- same as above. :

- 4 Oomprehen51ve Plan Amendments(Z) : - Prepare oomnents 1. Done
© and reoonmendatlons as requlred (lmltnomah County '
and Tualatin) :
8. Report on 1983 Land Use laws - prepare synopsis of © Done

blllS relatmg to reglonal land use issues




" July-Sept.

QUARTERLY PROGRAM REPORT |
Fiscal Year 1983-84 »

}‘Quarter

v.DEPARTMENT 'Development Services

PROGRAM TITLE

Management

PROGRAM PROJECTIONS (Quantifiable work prOJected to be
done during Quarter)

l. Fmallze Development Ccmru.ttee work program, goals
"~ and obJectlves.

" PROGRAM PQOGRESS (Progress done on work during Quarter)

Done



e e E | : T {Dev-ele t Serviees
- QUARTERLY PROGRAM REPORT . DEPARTMENT opmen :
" Fiscal Year 1983-84 .

July-Sept. o arter

PROGRAM TITLE

Westside Corridor Project

' ‘PROGRAM PROJECTIONS (Quantlflable work prOJected to be PROGRAM PROGRESS (Progres; done on work during Quarter)

~done during Quarter)

' 1. Select long-term preferred optlon ‘for Westside Corridor| Done

2. Allocate $55M Section 3 Letter of Intent to Wests1de . Done
. - Qorridor transit projects. . i
- 3. Allocate $17M of Westside Oorridor E(4) funds to Done
highway projects. '
4. Prepare PE/FEIS graht applications. Done
5. For other first quarter products related to this . Done

"~ objective see Transportation Department's first . ' ' ) -
quarter product list. : ‘ ' :




METROPOLITAN SERVICE DISTRICT

5§27 SW. HALL ST., PORTLAND, OR . 97201, 503/221-1646

METRO MEMORANDUM

Date: October 27, 1933 o
To: RICK GUSTAFSON, EXECUTIVE OFFICER o
=

2]

From: Jack BailsJ Criminal Justice Planning =
Regarding: SUMMARY of FY '84 First Quarter Program =
Progress Report 2z

: =

H—

(s 4

3)

Progress of the Department's Budgeted Programs
The work orojected for the first quarter was completed. $199,000.00 was

awarded to Metro to continue the oneration of Juvenile Justice Projects.

Program Commitments (Are they being met?)
A11 program commitments were met, excent for performance analysis of the

detention alternatives project which has been delaved for reasons bevond
the control of Metro.

Program Budget and Expenditures (Did you stay within budgeted amounts?

FY'84 Budget Year-to-Date Total Percent Remaining Target
$ 137,674.00 $ 22,006.00 84 % 75 %
Actual Revenue Year-to-Date Total Percent Remaining Target
$ 46,915.00 . $ 22,006.00 53 % 50 %

Remaining Revenue

$ 24,909.00
Program Changes or New Initiatives (How have they impacted work program

Changes: The Justice Assistance Act of 1983, is still not funded. Therefore,
establishing a process for nlanning, coord1nat1ng and d1str1but1ng
these funds was not initiated.

New Initiative: organized and began process for a detailed case-by-case documentatior
of the number of repeat violent juvenile offenders in the Metro
area. The National Council on Crime and Delinquency is re- -
reviewing the 1981 Pronosal. -



Possible Criminal Justice Grants:

1,

National Council on Crime and Delinquency (NCCD) Violent
Juvenile Offender Project. Award not highly likely, how-
ever will not know for sure until December 1983.

Justice System Improvement Act of 1983. The legislation
has been passed by both houses of congress. Funds not yet
appropriated. Given the federal administrations' current
position and past record, the possibility is remote that
an appropriation will even be requested.

Recommended Action:

1'

Project and contract maintenance -- Fulfill current
obligations only.

Pursue no new Criminal Justice Programs and/or funds
since the organization is not currently structured as
a local government assistance body.

CRIMINAL JUSTICE




.- +

QUARTERLY PROGRAM REPORT
~»»Fiscql,¥ga(f1983é84 5

First _ Quarter

 DEPARTMENT__Criminal Justice Planning |

B A;»>Ct1m1nal‘1uatice ?lapning and Coordination

" PROGRAM TITLE - -

ﬁafbProject_Hanagemgn;‘aﬁd'Adhiniétratiou

'PROGRAM PROJECTIONS (Quantifiable work projected to be
done during Quarter) . '

A- 1,
2.

3.

be

3,

Complete application for Juveniie Justice pass-
through and planning funds by July 15, 1983.

Cbmplete budgets, work plans and contracts for
extension of JRI Project by July 10, 1983.

Complete detailed analysis of first 12 months®
operation o{ JRI Project by July 15, 1983,

Begin orgamnizing process for Justice System
Improvemeng Act Plan. '

Complete Quarterly Progress and Fiscal Reports
for (due by 7/25/83): JRI Project; Project
LUCK;Vand'Tri-Coun;y Juvenile Justice Projects.

cbnplete work plana and contracts for six
Juvenile Justice funded projects by September
15, 1983. - ' ' :

Review contract performance and monitor nine

ac:;ve projects once during the quarter.

Al.
2.

3.

.5.

Bl.

3.
4.

5.

be.

PROGRAM PROGRESS (Progress done on work during Quérter)

Applications completed and approved by Oregon Jdvenile
Services Commission., $134,000 awarded to letro 9/30/83.

Budgéta, work plams, aﬁa‘Eontract amendment completed.
$65,000 awarded to Metro on 9/16/83.

Partial performance analysis only completed due to slow
returns on computer data runs from the University of Illinois.

Not initiated. Legislation not yet funded by Congress.

(New) Started process for detailed (case-by-case) documentation
of Metro area's repeat violent juvenile offenders. National
Council on Crime & Delinquency (NCCD) is reviewing the

1981 Metro proposal. ’ o :

Quarterly progress and fiscal reports for LUCK and tri- _
county juvenile justice projects completed and submitted.
JRI report delayed due to temporary shut-down of project
in both Counties. . , :

Work plané and contracts still in process, Late grant award.

Contract performance reviewed during July and Seb;ember.

"(New) Orpanized and coordinated LUCK project monifbring by

Federal Program Officer and Human Development Services
Research & Development Director.

‘Revised Project LUCK subcontracts with Outside In and Janis

Youth Programs, Inc.;‘tp modify and add activities based on °
first two quarters of project experience. o '



Rick Gustafson
November 2, 1983
Page Two

PROGRAM BUDGET AND EXPENDITURE

FY 84
Budget
Personal Services 630,891
Materials & Services 672,608
Capital Outlay 975155
Total 1,400,654

PROGRAM CHANGES OR NEW INITIATIVES

See attached Division summaries.

DEC: ef

Year-to-Date
Total

150,868

177,409

42,135

370,412

Target
%

757

FINANCE AND ADMINISTRATION




METROPOLITAN SERVICE DISTRICT

527 SW.HALL ST., PORTLAND, OR . 97201, 503/221-1646

METRO MEMORANDUM

Date: November 2, 1983

To: Rick Gustafson, Executive Officer

From: Donald E. Carlson, Deputy Executive Officesiaizgzd
Regarding: SUMMARY OF DEPARTMENT OF FINANCE AND ADMINISTRATION

FY 1984 FIRST QUARTER PROGRAM PROGRESS

PROGRESS OF DEPARTMENT'S BUDGETED PROGRAMS

The Department's programs are budgeted in the following organizational units:
Accounting, Budget and Administrative Services, Data Processing, and the Data
Resource Center.

For the most part, work of these divisions have progressed as anticipated. The
Accounting Division has kept pace with on-going responsibilities of keeping track
of Metro's financial transactions and reporting them in a timely manner. This
Division's major 1lst quarter project of managing the 1983 Audit was successfully
completed on schedule and within budget.

Budget and Administrative Services has continued to successfully meet its on-going
budget, personnel, grant and contract management, and building management activi-
ties. A major activity successfully completed during the quarter was the office
space move.

The Data Processing Division has successfully brought the new Pixel computer on
line and has provided valuable assistance in developing an automated grant billing
system which will enable Metro to bill grant funding agencies on a monthly, rather
than quarterly basis.

The Data Resource Center Division has continued to maintain its data collection
system utilizing local govermment agencies. It has published additional documents,
including "By the Numbers'" and the second edition of the ""Regional Development
Trends" report. The DRC sales totaled $2,100 during this quarter and it has

$4,000 in new sales and service commitments from outside users.

PROGRAM COMMITMENTS

For the most part, all program commitments have been met. Significant commitments
not met in the quarter include revision and Council adoption of the Disadvantaged
Business Program (MBE) and the Affirmative Action Program. It is anticipated that
these commitments will be met during the 2nd quarter.

FINANCE AND ADMINISTRATION




METROPOLITAN SERVICE DISTRICT

527 SW. HALL ST,, PORTLAND, OR . 97201, 503/221-1646

METRO MEMORANDUM

Date: November 1, 1983
To: Rick Gustafson, Executive Officer
From: Chum Chitty, Manager of Accounting 3§>’

Regarding: Summary of FY 1984 First Quarter Program
Progress Report

PROGRESS OF THE DEPARTMENT'S BUDGETED PROGRAMS

Accounting's budgeted programs are: Systems Operations; Financial
Reporting; Investments; Office Management and Special Programs.
Special programs of the first quarter included the FY 1983 audit and
establishing a fixed asset ledger and control system.

PROGRAM COMMITMENTS

All ongoing commitments are being met and overall operations
continue to improve. The FY 1983 audit was completed on schedule,
and $7,000 below budget and significant accounting improvements were
reported by the auditors. The fixed asset listing and valuation is
now complete, however, there is still work needed to make the system
fully operational.

PROGRAM BUDGET AND EXPENDITURES

FY 1984 Year-To-Date
Budget Total $ Remaining Target
Personal
Services $203,500 $48,446 76% 75%
Materials
& Supplies 37,308 20,148l 46% 75%

1$17,762 represent first quarter audit costs.

PROGRAM CHANGES OF NEW INITIATIVES

Accounting's first quarter work effort was extensively devoted to
audit assistance, fixed asset development and ongoing operations.
Second quarter programs will include continued fixed asset
development, financial report development, Social Security audit of
1979 and 1980 and ongoing operations.

CC/srb
0240C/192

ACCOUNTING DIVISION




QUARTERLY PROGRAM REPORT
Fiscal Year 1983-84

7 Flrstv‘ . -4Quartef

'DEPARTMENT F_& A" - Accounting

_PROGRAM. TITLE.

I. Systems Operations

PROGRAM PROJECTIONS (Quantif1able work prOJected to be

"~ .done durlng Quarter)

I. ‘Systems:Operations

Provide Metro with the necessary
-accounting systems to. record and
report financial information in an
accurate and timely manner.

'PROGRAM PROGRESS (Progress done on work during Quarter)

I. A. Accounts Recelvable and Cash
Recelgts . ,

During the first quarter of
FY 1984 Accounting:
-1, billed 1,075 garbage haulers
totaling $1,800,000;
2. billed 27 governmental
: Jurisdictions totaling .
' -$477,000; . :
3. recorded $1.1 million of Zoo
. ..Operating Revenue; and
4. . billed 32 grants representing
. ..over 150 separate tasks or
programs. These billings
resulted: in over $550,000 of .
first quarter revenue,

B. Accounts Payable and Cash -
_ Dlsbursements A

Durlng the. f1rst quarter of
FY 1984 Accountlng-‘-~ ‘
1. processed 1,691 checks-
'~ totaling $6,500,000;
2. .processed,l,lso purchase
.orders. purchasing 3,500
. items; and .
3. ‘processed 4,400 ‘transactions
for approx1mately 1,200
vendors. .



- F

QUARTERLY PROGRAM REPORT
Fiscal Year 1983-84

© First " Quarter

"L

.

~ 'DEPARTMENT F: & A - Accounting

" PROGRAM TITLE

I. Systems Operations (continued)

iPROGRAM PROJECTIONS (Quantiflable work prOJected to be
o done during Quarter)

PROGRAM PROGRESS (Progress done on work during Quarter)

cC.

Payroll Processing and Reporting

During "the first quarter of

FY 1984 Accounting:

1. processed 1,732 payroll

: checks totaling $800,000;

2. filed 79 payroll reports
representing over 300
employees; and

3. recorded over 6,500 separate
payroll codings.

General Ledger

Dhrlng the first quarter of
FY 1984 Accounting:

L

2.
_general ledger acqounts.

processed 186 journal entries

_totaling 1,400 transactions;

and
reconciled 798 of 4,000



" QUARTERLY: PROGRAM REPORT-
:Fiscal:Year:1983-84 .

'jFirst,

' Quarter

_DEPARTMENT F & A - ‘Accounting

“PROGRAM: TITLE

IV. Office Manageméﬁt

PROGRAM PROJECTIONS. (Quantifiable work.: pro;ected to be

done durlng Quarter) .

- IV.

'Office Management-

Operate the Accounting office in an
effective'and'efficient manner'by:

'A._ Completlng FY 1983 w1th1n

budgeted amounts.A

B. Provide informal semi-annual

‘reviews of Accounting personnel.

C. Sort, identify, file and store

the past five years of accountlng }

' records.

'D. Continue to train staff by

encouraging their involvement in
~continuing education courses.

IvV. ‘A.

’fPROGRAM*PROGRESS?(Progressfdone on wqueduringﬂQuarter)

‘The Accounting Division was

$14,00Q under budget for the
fiscal year ending June 30,
1983. Personal Services were

"reduced $37,500 from the
preceding~fiscal year.

All Accounting staff members were

‘given a semi-annual employee

evaluation during July. This

‘meeting was held to discuss"
‘employees strengths and )

weaknesses and implement -
1mprovements where necessary.

As part of the Metro office
reallgnment, the Accounting
Division sorted, 'identified and
filed five years of accounting
records. This project required

~ storing 84 cubic feet of records

at the Portland Archive Center

'and filing the past three years

of records at»the Metro offices.

buring the first fiscal’Quarter
of 1984 Accounting staff members

" continued educational pursuits by

. attending the following

L
Y



© QUARTERLY PROGRAM REPORT
F1sca] Year 1983-84 ‘

Hrst . Quarter_'

«

DEbARTMENT F & A - Accounting |

‘II. Financial Reporting

PROGRAM' TITLE

IIT. Inveeﬁments

PROGRAM PROJECTIONS (Quantlfiable work prOJected to be
" done durlng Quarter) o

II. Financial Reporting

Meet Metro s flnan01al reporting
requirements by preparing accurate
‘and timley monthly reports.

III. Investments

Comply with Metro's established
investment pollcles and maximize
1nvestment earnlngs.

. PROGRAM PROGRESSj(Progress done on work during Quarter)

II. Processed and dlstrlbuﬁed over 120
- financial reports with approximately
55 pages per report.

III. Invested over $30 million in the
- first quarter requiring transactions
with eight separate financial
institutions. These investments
earned over $243 000 in interest
income.



" QUARTERLY PROGRAM REPORT.
Fiscal -Year 1983-84

First © Quarter

_ DEPARTMENT F & A - Accounting .

PROGRAM TITLE

V. Special‘?rbgrams

PROGRAM PROJECTIONS (Quantifiable work proaected to be

done during Quarter)

V. Special Programs

'A. Audit Mefro's FY 1983 financial
‘records with completion set for
October 14, 1983.

B. Continue to strengthen Metro's
internal accounting controls.

PROGRAM PROGRESS (Progress done on work during Quarter) .

Progress toward .an improved audit:
is substantial. The field work
began on August 24 and was’ :
completed on September 30 with a
report delivery date of .
October 18, 1983. This process
results in a 61 page financial
report which represents 1,000
hQurs of auditors staff time and

. an additional 500 hours of Metro

staff time. Additional
indicators of an improved audit

. are:

1. in FY 1981 it is estimated

the auditors posted 300
adjusting journal entries.
Less than 10 were posted for
FY 1983;

2. 1in FY 1981 the report

delivery date was nine months
after year end (March 1982).
This year the report was
received three and one-half  ~
-months after year end; and
3. costs for the audit process
have been greatly reduced.



,:."_A .

QUARTERLY PROGRAM REPORT
Fiscal Year 1983-84

. First © Quarter

- ’

DEPARTMENT F & A - Accounting

PROGRAM TITLE

.fIV; foice Managemeht.(contihuéd)

" PROGRAM PROJECTIONS (Quantifiab]e work prOJected to be
;'done during Quarter)

 PROGRAM PROGRESS (Progress done on work during Quarter)

 account1ng-re1ated courses:
1. Municipal and Government
. ‘ Accountlng (PSU) ;
2. Introduction to Computer
Science (PSU); and
3. Personnel Management (Keye
- Seminars).



. ‘\_."-_

'QUARTERLY PROGRAM REPORT °
Flsca] Year 1983-84

':Flrst ' Quarter

[y »

v'DEPARTMENI/'F & A - Acébunting

PROGRAM TITLE.

V. Special Programs (continued)

PROGRAM PROJECTIONS (Quantifiab\e work proaected to be
- done during Quarter)

cc/scb .
0240C/192 .
11/01/83

'PROGRAM PROGRESS (Progress done on work during Quarter)

Below is a five year listing:

- .

FY Dollar Amount
- 1979 ~ 43,000
1980 91,000
1981 109,000
1982 28,000
1983 23,000

First quarter improvements to

'~ Metro's internal accounting

controls included the
implementation of a purchase order
system and the preparation of a
fixed asset listing and valuatlon.

- This listing provides a-
~description, location and dollar

value for over 1,100 fixed assets
with an estimated cost basis of
$21 million. Concurrent to the
formulation of this listing a .
6l-page fixed asset management

~.system was written and distributed-

to all department managers.



METROPOLITAN SERVICE DISTRICT

527 SW. HALL ST, PORTLAND, OR . 97201, 503/221-1646

METRO MEMORANDUM

Date: October 28, 1983
To: Rick Gustafson, Executive Officer
From: Jennifer Sims/XMgr., Budget & Admin. Services

Regarding: Summary of FY 1983-84 First Quarter Program
Progress Report

Most of the functions of the Budget & Administrative Services
Division are ongoing. All routine services continue to be provided
in a timely manner in accordance with established procedures within
budget and staff constraints.

Highlights of the Division's program progress are as follows:

Budget

The current budget document was published and filed on time
with the appropriate bodies.

Grant and Contracts Management

Support was provided in the timely completion of the audit. A
new computerized grant billing system was implemented. A
redrafted Disadvantaged Business program was prepared.
Personnel

A Pay and Classification Plan study was initiated and is on
schedule. Labor negotiations were drafted.

Support Services

Services were provided as usual, except staffing of the Word
Processing Center was down from 2. FTE to about 1.2 FTE due to
a scheduled leave. An unanticipated, though welcome, sublease
of our office space took a considerable amount of time in lease
negotiations and the subsequent internal move.

Program Commitments

All program commitments were met with two exceptions. The
Affirmative Action and Disadvantaged Business Programs were
delayed about two months. The delay was due to policy issues
that required additional internal review.

BUDGET AND ADMINISTRATIVE SERVICES




Percent
Budget YTD Total Remaining Target
R758522 $197,533 73.96% 75%

Personnel costs have exceeded target due to under-budgeted fringes
and the use of temporary employees rather than Contractual

Services. Materials and Services have exceeded target because some
expenses normally come early in the fiscal year. The only unusual
expenses of the first quarter are those associated with the sublease
and moving. They are not yet reflected in the financial statements.

Program Changes

In addition to the unexpected sublease and move, a new initiative
has been undertaken in the analysis of our telepone system. This
primarily detracts from day-to-day personnel tasks and the
resolution of minor support service problems. This has become a
priority due to the major changes in phone service scheduled for
next year and the tremendous potential for increased service and
cost savings.

JS/gl
0217C/D4

BUDGET AND-ADMINISTRATIVE SERVICES
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QUARTERLY PROGRAM REPORT

. Fiscal Year 1983-84 - -

| JULY 1-SEPT i per

DEPARTMENT_FINANCE § ADMIN, BUDGET § ADMIN

PROGRAM TITLE

PROGRAM PROJECTIONS (Quant1f1able work prOJected to be

done during Quarter)

Office Management

Prepare RFP and list space.

Establish service agreement for
typewriters/calculators.

Close out lease/purchase agreements for
offset printer, WANG word processing

- system, Sony Network dictating system, .
- and Minolta copier.

Establish internal archive system.
Arrange moves for TCYSC, Data '

- Processing, CTI and Data Resource

Center.
Review and 1mplement llabillty/casualty
insurance renewals.

Oongoing functions: monitor and respond

-to staff needs for building

maintenance, security, meeting room
set-up, general repair, fleet, courier

- 'service, central supplles, telephones
and office ‘space.

:Adm1n1stratxon

Conduct four employee evaluatxons.
Select and train new secretary.
Participate in management .
meetlngs—-JADDS, department heads,
senior staff, department. -

Perform routine review ‘and

authorizations; contracts, grants, time
sheets, purchase orders, leave

‘requests, payments,

PROGRAM PROGRESS (Progress done on work during Quarter)

Not needed; instead, time was spent on negotiating
sublease agreement. : : -
Complete.

Reassessed due to sublease, postponed to after the move
(second quarter).

Moved entire office due to sublease.
Completed as scheduled.

Completed as scheduled

Done as ‘needed, new study of phone serv1ce needs
initiated.

Completed on schedule.
Completed as scheduled.
Attended on request.

" |All processed daily as generated.

- .




RN

| JuLY1- SEPT 30:"

. et
L .

QUARTERLY PROGRAM REPORT .
Fiscal-Year, 1983-84 .

Quarter N

L R A

‘s

DEPARTMENT . FINANCE § AIMIN, BUDGET § ADMIN.

: 1)31,3;5?”,’“*“« S pRoGRAM TITLE

‘.:t PROGRAM PROJECTIONS (Quant1f1able work prOJected to be
. done durlng Quarter)

J_,

.~ Budget ' o '
.. = . Complete adopted budget preparatlon -
' July 15. .

- Revise budget adJustment form
- Monitor current- ‘year expenditures and
- rev1s1ons.

Long-Term Finance

- .Prepare projections. and evaluate GF
. needs.

- Research options.

Grant Management ‘
- Audit support, prepare f1nal overhead
and fringe rate for FY 1982-83.
- Final grant billings for FY 1982-83.
- = Initiate computerized b1111ng system.
- .Support MBE program rev151on process.

,rContract Management
Ongoxng contract’ processing, recordlng,
committee support and reportlng.

Word Proce551ng

= Provide ongo1ng serv1ces, w1th reduced.-

‘staff level.»,

Copy Center

G e Prov1de ongoxng serv1ces. S

PROGRAM PROGRESS'(Progress done on work during Quarter)

Completed on7scheduleu

Postponed to second quarter.
Ongoing.

Complete.

Will be done in second quarter.

Completed on schedule.

éompleted on schedule.
Completed and debugged.
Draft completed, st111 in progress.

Processed 134 expenditure contracts for $717,098
and 34 _revenue cgntracts for $641,834. :

r,.

Major prOJects were RTP update, budget, Metro code,
washrack. specs, and leglslatlve summary on economlc
development.;,‘ :

| 1n addition to copier, postage, document binding and

equipment maintenance services, 435, 000 pages . were
prlnted on the offset machine. .



- S R
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. QUARTERLY PROGRAM REPORT - L . DEPARTMENT_FINANCE § ADMIN, BUDGET & ADMIN.
L Flscalegaru1983-84¢. S Co e e T — , T — : ~ e
(JULY 1- SEPT 30 quarter

PROGRAM TITLE

'PROGRAM PROJECTIONS (Quantifiable work projected to be " PROGRAM PROGRESS (Progress. done on work during Quarter)
done during Quarter) - ' : . : : o
" Personnel ' L . .
- Pay & Classification Plan Study, | Scheduled steps completed on time.
. develop RFP, select consultant, : -
initiate study. , - ' o . . : -
- Labor negotiations - provide support, Staff work completed, union vote and Council action
. - complete. . . : : needed. o .
.~ ~. Revise/update Pay Plan. A Completed as scheduled.
- - Benefits - finalize FY 1983-84 | contracts evaluated and renewed, report postponed to
contracts, prepare benefits report to 'second quarter. - i
- Council. : | : 3 )
- Administration of rules; prepare and Procedures prepared for overtime compensation.
implement revised procedures for : . o s -
' tuition, overtime compensation. ‘ _ o :
- Affirmative Action Plan; implement Status reports completed on schedule, outreach efforts
outreach efforts, prepare plan for ongoing, Affirmative Action plan drafted.
Council consideration, provide monthly a S C :
~ status reports.: o S : -
. = Provide ongoing personnel functions Recruitment completed for five positions, 205

including recruitment, orientation, applications received.
personnel actions, administration of : .
benefits, counseling, exit interviews,
recordkeeping and filing.

e



METROPOLITAN SERVICE DISTRICT

527 SW. HALL ST, PORTLAND, OR . 97201, 503/221-1646

METRO MEMORANDUM

Date: November 1, 1983

To: Rick Gustafson, Executive Officer

From: Keith Lawton, Technical Manager kéggc’
Regarding: Summary of FY 1983-84 First Quarter

Program Progress Report - Data Processing

This is a summary of the division's achievements in meeting
program goals and a comparison of expenditures with the budget.

The first quarter witnessed significant progress and success
in meeting commitments in the following program areas:

Computer Operations: Computer operational, with adequate
backup and user support. Computer performance audit is
completed.

Fiscal Management/Finance: Grant billing program was
written, installed and is in use.

Transportation Department Support: The Pixel computer
was received and installed. Basic training in the use
of the new system was completed.

Solid Waste Support: Transmission of transaction data
trom CTRC and St. Johns via CTRC was installed and is
in use for billing users. Some transmission problems
remain.

The following commitments were not met:

Computer Operations: The Data Processing plan is still
unfinished, however much more is known of both needs and
possible actions.

Data Resource Center Support: Applications programs for
the Data Resource Center to get their process onto the
Pixel is about six weeks behind schedule.




Rick Gustafson
November 1, 1983
Page 2

There was one minor.program change within Fiscal Management/
Finance, where problems were discovered with the existing

check voiding program. The program was rewritten to integrate
it into the accounting package.

TKL:gpw

DATA PROCESSING




QUARTERLY PROGRAM - REPORT
Flscal Year 198 3-84 B

1st Quarter -

 DEPARTMENT, _Finance & 'Administratic:n:_.;- -

| 3

PROGRAM TITLE

DATA PROCESSING

" PROGRAM PROJECTIONS (Quantifiable work projected to be
done during Quarter)

1.

Computer Operatlons - Continued mainte-
 nance and operation of system--problem

debugging, etc., (Digital). DP Plan and
Computer Performance Audlt (DEC) .

Fiscal Management/Flnance - Develop, code
and implement a grant billing package,
fully 1ntegrated with the accountlng
system. _ : .

. Transportatlon Department Support -
- Installation, start up and training in use

of new computer package on the newly
acquired Pixel computer

Data Resource Center Support =

Installation of DBM system on’ Pixel,
staff training and-data download (DPA/
Amdahl to Pixel) - start up.

Solid Waste Support - Establish communica-
tions at CTRC.and St. Johns for trans-=
action transfers to billing at Metro.

"Ensure that landfill: attendants are

properly instructed.

-Communlcatlons establlshed at CTRC. -

- PROGRAM PROGRESS (Progress done on work- during Quarter) .

Operation and backup contlnuously performed.
Performance audit completed. DP Plan - not

completed (about: 40%) RFP for disk drive for

DEC sent out.

Grant billing package complete and installed.

1)

. Pixel installed and runnlng, ba51c training .
complete.

UNIX user tralnlng contlnulng.m,”[

' DBM system 1nstalled however, no work done

on aopllcatlons programming and. “download. _
This program is behind and ‘needs plcklng up.

This
task was far more difficult and involved
more time than initially envisaged.

St. Johns not complete due to poor phone .

.trunk lines (Bell), w1ll have to wait for

thelr le.

Check v01d1ng program error detected, affectlng
grant billing and fiscal reports. Problem
defined and fixed (short external’ contract)
(Program completely re-written)' -



'BUDGET TRACKING

DATA PROCESSING

'FIRST QUARTER :

EEREE . PERCENT .
. S . EXPENDITURES _ BUDGET REMAINING TARGET
- Computer Operations’ o o ) -
I Personnel $14,383  $39,829 64 - 75%
’-Flscal Management/F1nance'57 - CL | o :
‘Personnel : 8,149 23,523 65 . 75%
Data Resource Center Support L TR
Personnel f 158 17,507 99 75%
Solid Waste Support : L :“- - L :
' Personnel R © 193 5,325 .. 96~- 75%
Transportatlon Support ' ; . L
_ Personnel : 4,954 - 11,076 55 75%
AGeneral Help L
R »Pe;sonnel - - 1,330.  -100 75%
- PERSONNEL TOTAL 27,837 98,590 72 75%
‘CAPITAL: Inro Contract 41,291' 57,105 - 28" 75%
: : ~Tektronix Contract : . 38,840 . 100 - 715%
Statlstlcs Package - | 850 . 100 - 75%
CAPITAL TOTAL . - . 41,291 - . 96,795 57 758
‘MATERiALsgAND'SERViCE’ 14,552 - 80,600 82 753
'MATERIALSLAND'SERviCE.TQTALj." 14,552 80,600 82 75%

 TKL:igpw



METROPOLITAN SERVICE DISTRICT

527 SW. HALL ST., PORTLAND, OR . 97201, 503/221-1646

METRO MEMORANDUM

Date: November 1, 1983
To: Rick Gustafson, Executive Director
From: Keith Lawton, Technical Manager Yépig: ¢

Regarding: Summary of FY 1983-84 First Quarter
Program Progress Report - Data Resource Center

The following is a summary of this division's achievements in
meeting program goals and a comparison of expenditures with
the budget.

COMMITMENTS MET BY PROGRAM /

o DATA BASE MAINTENANCE
Development Monitoring Program

o Continue program of collecting development data using paid
city, county staff: All jurisdictions are producing data
on schedule and within budget.

O OPERATION

Marketing

o0 Publish "By the Numbers" direct mail piece: "By the Numbers"
prepared for distribution.

o PRODUCT DEVELOPMENT
Population/Employment Forecasts

o Develop five-year forecast methodology: Forecast procedures
have been outlined.

Regional Development Trends Report

o Publish second edition covering 1983: Report produced under budget.

o TECHNICAL ASSISTANCE

O Provide services as requested: Seven staff days devoted to data
requests; three staff days devoted to. special projects for
Portland, Tualatin, Sherwood, and Clackamas County.

DATA RESOURCE CENTER




Rick Gustafson
November 1, 1983
Page 2

o0 CUSTOM SERVICES
Data Sales

O Sell DRC data and Data Services: sales to a variety of firms.

0 $2,500 revenue projected: $6,100 in data sales and services
initiated, and work totaling $2,100 was completed during the
first quarter. '

Southwest Transportation Corridor Socio-Economic Data

o Assign 1980-2000 data: 1980 assignment completed; 2000
assignment rescheduled

Operation:

Marketing: Less time was spent telemarketing and making personal
sales calls than projected. These activities have
proven time comsumptive, and it was decided to rely
more heavily on direct-mail marketing, using "By the
Numbers" as the vehicle.

Product Development:

Formation of the Forecast Technical Advisory Committee was
deferred until Spring to correspond with the Regional Transpor-
tation Plan update. This will insure a higher level of
committee involvement focused on a direct application of a
revised long-range forecast.

RB:gpw

DATA RESOURCE CENTER



A DATA
il RESOURCE
i B CENTER

DEMOGRAPHIC/ECONOMIC UPDATES AND FORECASTS

BUDGET OVERVEEW

EXPENDED

BUDGETED

© DATA BASE MAINTENANCE $ 1,380
DEVELOPMENT MONITORING
HOUSEHOLD SIZE SURVEY .
POPULATION UPDATE
EMPLOYMENT UPDATE

OPERATION 8,633
MANAGEMENT AND COORDINATIO
MARKETING
CLERICAL SUPPORT

o

PRODUCT DEVELOPMENT 7,735
FIVE-YEAR FORECAST
YEAR 2000 FORECAST
REGIONAL DEVELOPMENT TRENDS REPORT
DOWN LOAD TO MICRO

o

TECHNICAL ASSISTANCE 3,138
MEMBER JURISDICTION
METRO DEPARTMENTS

o

(<]

CUSTOM SERVICES 4,971
SOUTHWEST TRANSPORTATION CORRIDOR
PRIVATE SECTOR

© TOTAL $25,897

$50,878

15,541

37,782

12,547

25,091

$141,839

PERCENT
REMAINING TARGET
97 75%
44 75%
79 75%
75 75%
80 75%
82 75%
METROPOLITAN SERVICE DISTRICT

527 SW HALL STREET PORTLAND, OREGON 97201 (503) 221-1646

DATA RESOURCE CENTER




QUARTERLY PROGRAM REPORT
Flscal Year 1983-84 :

! . . Quarter

‘Data ’'Resources

DEPARTMENT_____~ Center

- PROGRAM TITLE

B B

‘Marketing_ (PSR R

- PROGRAM PROJECTIONS (Quant]flable work proaected to be
: done durlng Quarter) ,

10

© By-t he-Numbers —— Publlsh a dlrect-mall
promotlonal bulletln entitled "By-the-
Numbers"  to announce development of new
data products and serv1ces at, Metro.g}

& ThlS 1ssue 'will announce ‘the latest

2,

3.

“Development Trends“ edition coming out

in September. ‘In addition, it will:

inform re01p1ents of current data
developments - ‘e.g., Nnew census
products, BPA forecasts, etc. _

Telemarketlng»-- Use telephone follow—ups
to 'direct-mail act1v1t1es to more fully
explaln act1v1t1es.

Personal Contacts - Call on those

" clients (public and prlvate) 1dent1f1ed

as high potential users through

. telemarketing act1v1t1es.'

PROGRAM PROGRESS (Progress done on work«duringfouarter)<»}zf

*“By-The-Numbers,W a direct mail promotlonal
~ .piece; which reports on new data
.developments w1th1n the region and announces

DRC data products and serv1ces,'was prepared
for distribution to Jurlsdlctlonal staff
members and prlvate sector data users.

Telemarketlng and personal contacts have '
been limited to' the high potential . clients

prev1ously 1dent1f1ed (last quarter).



QUARTERLY PROGRAM REPORT
.Flscal Year 1983-84

'] -~ Quarter

 DEPARTMENT .

- Data Resource

Center

PROGRAM TITLE

M e
LA

-

DataéSales

PROGRAM PROJECTIONS (Quantlflable work proJected to be
done durlng Quarter) :

Sell data products and 'services to prlvate
sector clients, non-member: governmental
entities, and to members who request larger
speczallzed orders.

Revenue prOJectlon fcr the flrst quarter is
-$2500. _

PROGRAM'PROGRESS (Progress done on work during Quarter)

Efforts to market the DRC's products and’

Kaiser Permanente
Sears Roebuck and Co.

Greater Port. Area Hosp. Council.

Marquam Commercial Brokerage

Professionals 100, Inc. Realtors '
. Benj Pranklin Savings & Loan

Bishop Hawk Real Estate

" Smith Ritchy Landsing Corp.
East Portland Pinancial Plannlng

Bullier & Bullier Relators

'+ services have generated a growlng list of
. business cllents- ) .

Leland and Hobson

Education Logistics, Inc.

The Oregonian

Pihas, Schmidt, westerdahl, Co.
Contacts Influential- .
Oregon Education Association
Portland Development Commission
Sunriver Development Corporatlon

. Woodland Park Hospital

American Security Bank
Rogers Cable Systems

Dragoo, RR & Associates Inc.

A popular requestfhasqbeen for demographic
data to fit a special geographic area. For

.example, a market trade area or a pollce

dlspatch zone. This. "CustomStats" ‘'service. -
is available from the DRC using a’ computer

-. program which can produce the demograph1cs

for any size or shape area.

- -Data pro;ects amounting to $6 100 in

revenues were initiated in the first quarter

"~ and $2,100 of this work .was completed in the

first quarter.



 QUARTERLY PROGRAM REPORT:
“Fiscal Year 1983-84

1.[f Quarter.:'

Data Resource .
Center.

- DEPARTMENT_

PROGRAM TITLE

Populatlon/Employment Forecast

“PROGRAM PROJECTIONS (Quantlflable work prOJected to be -

~done - during Quarter)

- Begin work on revised population/employment:
‘forecast. Include a short-range (5 year).
..component.with: age/sex breakdowns.. The first
. quarter benchmarks to be accomplished toward

-a completed long and short—range forecast
are: .

'7’1;' Develop forecast,methodology.-“

2. Form technical advisory committee and
achieve consensus on methodology and
forecast assumptions to be used.

-

PROGRAM PROGRESS (Progress done on work durlng Quarter)j_qew

~Work on - the forecast methodology has been B

carried as far as possxble until updated

" migration, and.cohort. survival data from

Portland: State. Unlversxty and revised
employment data from Bonneville Power
Administration has been received. County
forecast will be sub-allocated to the .census
tract level. This will give Metro the only
small area forecast of age-sex data
available. Tri-Met and area medical .
planners have indicated that. this
information is vital to their planning
programs.

Formation of the technical advisory -

.committee was deferred until spring, to

correspond with the Reglonal Transportation
Plan update. This will insure a higher
level of committee involvement focused on a
direct appllcatxon of a revised long-range
forecast.



.-

" QUARTERLY- PROGRAM REPORT
vF1scal Year 1983-84 ,

/ Quarter

B \Data Resource—

D_EPARTMENT ’ Center

PROGRAM TITLE

Reglonal Development Trends Report

PROGRAM PRUJECTIONS (Quantlflable work prOJected to be
done durlng Quarter)

PublishfseCOnd edition of ‘Regional Develop-
" ~ment Trends, this time including employment
trend data as well as housing and populatlon
"~ data.

PROGRAM PROGRESS (Progress done on work durlng Quarter),i'

The second annual Development Trends Report, .
1983, was 90 percent complete. This report
monitors the yearly reglonal growth, trends
and assumptlons used . in the development of
Metro's long-range forecast and local ~
comprehensive plans. It also serves to
promote Metro's data resources and servxce

to the development communlty.



'QUARTERLY PROGRAM REPORT
' Ftscal Year. 1983 84

'I" Quarter

-Data Resource

DEPARTMENT Center

PROGRAM TITLE

Building Permit Collection Program

7.5‘;:PROGRAM PROJECTIONS (Quantlflable work proaected to be
. done durtng Quarter)

Administer'program.whi¢h utilizes city and
- county building department clerks to provide
- construction and land development data on
forms supplied by the DRC.

PROGRAM PROGRESS (Progress dqne“on‘work during Quarter)

New contract agreements for FY 1982-83 with
nine major jurisdictions were signed.

Building permit information for the first
quarter has been received from most
jurisdictions.



 QUARTERLY PROGRAM REPORT -
“Fiscal. Year 1983-84

) © - Quarter

S . Data Resource
. _DEPARTMENT_- __ Center

" PROGRAM TITLE

Technlcal A551stance to Member Jurlsdlctlons and Metro Departments

~ PROGRAM- 'PROJECTIONS (Quantlflab]e work prOJected to be _

done durlng Quarter)

In addltlon to spec1f1c products belng
prov1ded thls fiscal year, prov1de technical .
assmstance and 1nformat10n ‘on -an as-needed
basis. : :

'_ PROGRAM PROGRESS (Progress done on work durlng Quarter)

' Apérdkiﬁately seven days staff time Qas
devoted to responding to over 100 requests
- £from member jurisdictions for standard data

items and general technical assistance.

Approximately three days staff time was

devoted to provide custom technical
assistance to member jurisdictions.

. Clackamas County Water District
Study--population and dwelling l
unlts data was prov1ded._

+'  Pualatin/Sherwood Library Grant
- Application-~demographic data and
assistance provided.’

'.:i: . t >Port1and Water Bureau-—hlstorlc

;.population data prov1ded



" QUARTERLY PROGRAM REPORT
Fiscal Year 1983-84

/ 'QUarterl.;

.....

o o Data Resourée_
DEPARTMENT :

Centerxr

PROGRAM TITLE

-Southwest_Transportation Corridor Socio-Economic Data

- PROGRAM PROJECTIONS (Quantifiable work projected to be

_dorie ‘during Quarter)

e

’rDémbgraphic and emploYment data for 1980

~ and 2000 assigned to a specific set of
" ¢raFfic zones used for the Southwest
" Corridor transportation planning project.

PROGRAM PROGRESS (Progress done on work during Quarter) -

A newly expanded traffic zone system has
been created in conjunction with this
project. 1980 demongraphic and employment
data has been assigned to the westside
zones. Year 2000 assignments will be
completed during the second quarter to
correspond with the Transportation

. Department's work schedule.



METRO MEMORANDUM

METROPOLITAN SERVICE DISTRICT

527 SW. HALL ST., PORTLAND, OR . 97201, 503/221-1646

Date: Oct. 28, 1983

To: Rick Gustafson, Executive Officer
From: Dan LaGranded)Public Affairs Director
Regarding: lst Quarter Program Report

PUBLIC AFFAIRS DEPARTMENT

Attached is the lst quarter program report for the public
affairs department.

PROGRESS OF THE DEPARTMENT'S BUDGETED PROGRAMS

Activities were carried out generally as projected in the three
programs of the public affairs department: Information services,
graphics services and government & community relations.

Information services informs the public, news media, community
groups and local jurisdictions of Metro services and activities.

Graphics services provides design and production for Metro
publications, displays, signs, charts, maps and other visual needs.

Government & community relations provides grants research and
technical information assistance to local jurisdictions, encourages
public involvement in Metro programs, and offers a forum to local
governments for coordination and exchange of information.

PROGRAM COMMITMENTS

Information services produced 10,000 copies of a new Metro brochure,
produced the monthly Employee Express newsletter, edited the bi-
monthly Recycling Forum, provided writing and editing assistance to
the Data Resource Center, and provided planning, writing and editing
services for the Yard Debris Forum, Recycling Switchboard and
curbside promotion program. The biggest project was writing and
editing the Metro annual report, which will be printed in November.

Graphics services updated the Metro/Tri-Met detailed street map,
produced bike plan map, new Metro brochure, three newsletters,
provided graphics assistance to four special events, and for general
projects including signs, charts, forms, business cards and report
covers, and served 191 map customers. Two major projects were the
Metro annual report and the Regional Development Trends booklet,
both of which will be printed in November.




1st Quarter Program Report -- page 2
Public Affairs Department 10/28/83

Government & community relations provided assistance to Beaverton,
Oregon City, Tigard, Multnomah County, Gladstone and Cornelius
under the Small Cities Program, helped coordinate the Western
Council of Governments annual conference, conducted a workshop on
private fundraising for the Association of Oregon Recyclers,
designed a new system to replace A-95, published two issues of
Focus on Grants and initiated a new publication Around the Region,
arranged and participated in briefings with 18 jurisdictions on the-
yard debris project, assisted the solid waste department plan and
staff meetings on the Washington County transfer station issue,
arranged for Metro to host the August caucus of the Washington
County elected officials, and maintained liaisep . between Metro and
local jurisdictions.

PUBLIC AFFAIRS DEPARTMENT

PROGRAM BUDGET & EXPENDITURES
FY 84 Budget

Year-to-Date Total Percent Remaining Target

$202,459 - Personnel $49,147 75572% 75%
46,140 - M & S , 8,734 81.07 75
248,599 - Total : bl 8812 _ 76272 75

Although the total budget is on target, the personnel line item

for the public information specialist has 40.87% remaining. This
position is funded 25% from the general fund and 75% from solid
waste. The very heavy general fund work load and lighter than
projected work load from solid waste has caused the spending
imbalance. This trend is expected to continue. A recommendation

is being forward to the Executive Officer and Coordinating Committee
in a separate memo.

PROGRAM CHANGES/NEW INITIATIVES

The workload in graphics services and information services has been
very heavy in the first quarter, reflecting the publications demands
of the Data Resource Center, Transportation, Solid Waste and Public
Affairs departments. A master publications schedule is being
developed to better coordinate and schedule the work.

The local government services program is seeking ways to build on
its base of technical assistance and liaison with local jurisdictions
The most promising direction seems to be in offering greater
opportunities for coordination, information and perhaps service
sharing among local governments through forums provided by Metro.

The major new initiative this quarter was a project to research and
evaluate cost-saving options for local governments. This project
will help the local government program focus on services of value
to local jurisdictions.




" QUARTERLY PROGRAM REPORT
~ Fiscal Year 1983-84

o Ist _ Quarter

 PROGRAM PROJECTIONS (Quantifiable work projected to be
- done during‘Quarter) - S

1.

.

DEPARTMENT Public Affairs

~ PROGRAM TITLE

- Graphics Services

. ~Revise Regional Development Trends booklet -

*_Serve map customers.

Update Metro/Tri-Met detailed street map.%

Produce bike plan maps and bike plan cover
~for Transportation Dept, : .

and provide other graphics support for
Date Resource Center.

‘Design map for display on council chambers.

Provide design, layout, paste-up and other
graphics production for: ' 1
-- Metro brochure

-- Metro annual. report v :
-- Focus on Grants newsletter and insert
-- Recycling Forum newsletter o

-- Garbage Gram : .
-- Employee Express ' ‘ R :
-- Wildwood information update

Provide graphics assistance to special
events including Neighborfair, Yard Debris’
public forum, legislative reception, state
transportation commission briefing, an
other activities as required. :

Provide general graphics assistance for signs
~ charts, forms, business cards, etc.

_ PROGRAM PROGRESS (Progress done cn'workvduringﬂQqarter)

Completed.

Compleﬁed.

" RTD booklet revision started, will be completed nexi

quarter. Other graphics support provided to DRC.
Delayed to next quarter.

New brochure édmpleted. Annual report will be
completed next quarter. Other publications are
on-going. : :

Completed.

On-going
Served 191 map customers



P

" QUARTERLY PROGRAM REPORT_

Fiscal Year. 1983-84
st T

iy

Quarter AP A

oepament_Public Affairs

PROGRAM TITLE -

’Information-SerVices

* PROGRAM PROJECTIONS' (Quantiflable work prOJected to be

*]o]

11.

12

13,

done during Quarter)

.'5wr1te, de51gn, prlnt new Metro brochure

Wr1te, de51gn. prlnt Metro annua] report )

,P]an; staff Metro Ne1ghborfa1r booth.

. - Provide news releases, wr1tten materlals

- for Yard Debris Forum.

Ed\t bi-monthly Metro Reoycl1ng7Forum.

»Nr1te,'ed1t month]y Emp]oyee Express

Edit, produce Garbage Gram for Solid.
Waste Dept. _

Write, edit Nlldwood 1nformat1on update for
Solid Naste Dept.

. Provide- wr1t1ng and ed1t1ng for Recyc11ng

VSw1tchboard promot1on

'Prov1de information- ass1stance as requ1red
-to Solid Waste Dept. for curb31de promot1on
program. : .

,'Prov1de material for Metro speakers bureau _
Provide writing, ed1t1ng assistance to Datan

Resource ._

fnr

lMa1nta1n emp]oyee 1nformat1on bu]Tet1n board.

PROGRAM PROGRESS (Progress done on work‘duriog Quarter).

Completedﬁ 10,000 copies printed.

Most writing completed, but printing of annual

reported delayed to early November to 1nclude
audit results.
Completed.

Completed.

On schedule.

On schedule. _
Editing completed Publlcatlon delayed at request

of solid waste department.

Completed but will requlre another update next

"~ quarter.

On schedule;

Provided as required.

On-going.

On-40ing
On-going.



3

- » 'DEPARTMENT _Public Affairs |
QUARTERLY PROGRAM REPORT T R | DFP . ‘15*:1 A _ —"
thscal Year 1983-84 = - o N : o o 5 .

Ist Quarter

PROGRAM TITLE

Local Government

1 PROGRAM PROJECTIONS (Quantifiable work prOJected to be

" PROGRAM PROGRESS (Progress done on work during Quarter)
done durlng Quarter)

' ]8., Host reception at zoo for 1eg1Slat1ve : Reception held Oct. 1. Poor attendance because

delegation.. . of special legislative session.
19. Re-evaluate local government program. Evaluation initiated, will continue next quarter.

OTHER PROJECTS

a. Arranged & participated in meetings between
Metro transportation director & local officials
on Southwest Corridor Study.

b. Worked with Washington County to assist planning
county's growth management conference.

c. Evaluated cost-saving options for local governments
on:

- new insurance arrangements
- regional jail options
- shared services




R RN R o

QUARTERLY PROGRAM REPORT
’ﬁg - Fiscal, Year 1983-84

lst

Quarter

[ 3

" pepaRTMENT, Public Affairs

" PROGRAM TITLE .. -

"'LoeaIzGovernment_'~7

" PROGRAM PROJECTIONS (Quantifiable work proaected to be,
- done during Quarter)

9.
0.
11.
12.
13.
14.
15.
16.

7.

_Ass1st Transportat1on Dept
~for local officials and state transportat1on

Assist Solid Waste Dept p]an and conduct

v,spub11c yard debr1s forum.‘i

Assist Solid Naste Dept. p]an and staff
wash1ngton County Transfer Stat1on meet1ng.

Provmde local government lTiaison to ‘Solid
Waste Dept. on curbide recycling

- demonstration program.

Provide assistance ‘to Councilor Kelley for
F.L.G.G. '

e paatse e -

Maintain liaison between Metro and local

Jur1sd1ct1ons

-Survey local: governments for interest in

workshop on Systematic Developement of

‘Informed Consent (SDIC)

Conduct local government forum w1th member
of congress1ona1 delegation. :

Host meeting of Washington County Elected
Officials Caucus.

host recept1on

comm1 SS]OI’\

PROGRAM PROGRESS (Progress done on work dur1ng Quarter)

Arranged & part1c1pated in local government brleflngs_
with 18 Jurlsdlctlons. Assisted in planning & con- -

'ductlng yard debris forum & post—forum ana1y51s._

Provided assistance described, a551stance w1ll
contlnue in next quarter.;

Prov1ded Liaison: as descrlbed

Provided assistance as described.

Maintained liaison as described.

Prellmlnary check 1nd1cates cost may be too high;

|will pursue next quarter.

Contacted Congressman Wyden's offlce, forum may be
scheduled next quarter.

Arranged for Metro to host caucus in Adgust.

.oy
-

Provided assistance as described.




METRO

Progress of the Department's Budgeted Programs:

METROPOLITAN SERVICE DISTRICT

527 SW. HALL ST., PORTLAND, OR . 97201, 503/221-1646

MEMORANDUM

Date: October 28, 1983
To: Rick Gustafson, Executive Officer
From: Sonnie Russill, Administrative Assistant

Regarding: Executive Management lst Quarter Program
Progress Report

EXECUTIVE MANAGEMENT

Executive Management continues to improve internal management
of Metro's programs and projects. Initiation of the quarterly
progress reports and consistent meetings with department heads
were emphasized. Much of the background information to prepare
the Council for a decision on future funding was completed and
the legal analysis of the Metro/Tri-Met relationship was
developed.

Council support included 3 additional meetings for a total of
18 as well as ongoing liaison on policy issues.

The Executive Officer began meetings with locally elected
officials on the future funding issue and discussions continue
with constituents interested in the future of regional governance.

Legal Counsel completed contract negotiations and filed the
Wildwood appeal.

The Western COG Conference was held in August and legislative
activities were completed with the end of the Session.

Program Commitments

Commitments were generally met except for schedule changes in
future funding presentations to the Council, development of the
DBP policy and postponement of completion of the filing system.

Program Budget and Expenditures

Percent
FY '84 Budget Year-to-Date Total Remaining Target
$240,373 $55,418 76.94% 75%

Program Changes or New Initiatives:

slr

Three additional Council meetings and Metro/Tri-Met legal
analysis.




PROGRAM PROJECTIONS (Quantlflable work proaected to be
done durlng Quarter)

'3.

_Metro/Trl -Met Relat10nsh1p

iExecitive ‘0fficer/Presiding Officer

discussions with Tri-Met to develop a

’process for a review of the re]at1onsh1p

5.-»xi::5:3_:.; pEr e

_Metropolltan Study COmmlssion proposal

D1scuss1ons w1th Counc1l regardlng future

..... !" o [P

-AMaIntain lialson w1th supporters of proposa

SE U g LR S T

NestérﬁVCOGftonferenée -- August 11-14, 198

Complete conference planning:
Provide staff assistance at the conference.

Fo]luw-up report on conference

_Legislative Session

. - Council Requests

Continue oversight of gcneral Metro
1eg1s]at1ve issues

’Prepare final report at end of sess1on

-

Respond to Council requests within 3 days

E governance

PROGRAM,PROGRESS (Progress:done on-work‘duriug Quarter)~;

Counc11 requested legal ana]ys1s of Metro/Tr1 Met
“relationship on August 4, 1983. ‘Completed -
-September 29, 1983, and schedu]ed to be presented

to Counc11 October 6

' L
'} ’;»:‘:(.“;
i

i

i

Discuss1ons on Executive Officer proposal discontinued.
Reso]ut1on No. '83-429, introduced by ‘Councilor Etlinger
approved 9/19/83 -for ‘Council Action. ' -

Executive Officer has continued discussions with
parties interested in a review of Metro and regional

: T S .
5 ; : P Pl
!

Cémp]eted. Conference was successful.

cémpleted.

i

{
Y
i
i
i

Regu1ar.Session ended August.

: Special Session- began
in September. - Continuing. :

Report on Regular Session presented to Council.

Cbntinuing.

B MYy g
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QUARTERLY PROGRAM . REPORT

Fiscal Year 1983-84
" FIRST

Quarter

DEPARTMENT:

EXECUTIVE MANAGEMENT _ = -,

The. projects listed are 1nvo]ved w1th 4 Executive Management programs:
Management and Coordination of Metro Programs and Projects, (2)
Executive Officer Support and (4) Externa] ‘Liaison

PROGRAM TITLE

(1)
(3)

\

Council Support,

PROGRAM PROJECTIONS (Quantif1able work. prOJected to be
done during Quarter)

1.

Future Funding Issue

: .wildwood'Apoeals.

Begin presentations to and discussions with
Council on Metro/Zoo funding issue at
regularly scheduled Council meetings
beg1nn1ng July 26.

Executive Officer beglns meetings with
constituents.

Assist Friends of the Zoo with poll on Zoo
funding options

-~

Discussions with Deportment Heads

Establish an 1nterna1 staff committee to
rev1ew 1ssue. .

,ASS]St Council in policy decision to file
appeal .to Court of Appeals and/or request
a change in Mu]tnomah County S comprehens1v¢_

plan.

Completed.
appeal and request Multnomah County to reaffirm.

PROGRAM PROGRESS (Progress done -on work during Quarter)

Presentat1ons to Council were held July 26,
September 8 and September 29.

Meetings are continuing with a focus on a discussion
of regional government.

- Completed.

Ongoing discussions at Department Head meetings.

Decision not to proceed with this project.

Council decision on July 26 to file

its dec1s1on and re1ssue its conditional use’ perm1t



3o

PROGRAM PROJECTIONS (Quantlflab]e work prOJected to be
.done duriing, Quarter) : _

13.

‘14.

15.

External L1aison

Establlsh regular meetings ‘with key: local:

govarnment officials on matters of
regional interest

Energy Recovery Review -Task Force

.Organiié fiﬁal meeting.of Task Force
_with Council and Executive Officer

Executive Management Filing System

Complete new system

~ PROGRAM PROGRESS (Progress done on work during Quarter)

o T .
* P L DI R LN .

Executive:0fficer has part1c1pated in two meet1ngs.
Cont1nu1ng

Final meeting held September 7 with members of the
Council and Execut1ve Officer.

Continuing. Other priorifies,have precluded

completion.

L] (Y



PROGRAM PROJECTIONS (Quintifiable work projected to be
done- during Quarter) . . C .

8.

10.

11.

12.

" Council Meetings

' Pfebare agendas for 15 regularly schedu}ed;_

Council and Committee meetings.’

Manage kbom preparation and record keeping
for the 15 meetings. .

Manage staff preparation for and partici-~
pation in 15 meetings S

Review of staff suppbrt-capability for
Council meetings ,

Managément'and Coordination

Establish a quarterly reporting system for
program progress :

Affirmative Action

Continue discussion of policy and progress
with department heads

MBE Policy

“Review with deparfment heads

Finalize policy for discussion with ’
Coordinating Committee and Council

Zoo Master Plan

Continue meetings with project coordinator

- and Zoo Director to assure compliance with -

Metro policies

~ PROGRAM PRGGRESS (Progress done.on work during Quarter) -. .

Agendas_prepared and support provided for 18 meétfngs:

regular Council meetings
-special Council meetings ,
-regular Coordinating meetings
reqular Development meetings
regular Services meetings
special Services meetings

| continuing. Changes made in minute taking and pre-

paration for Development and Services Committees
because of the workload of the Council Clerk.

Staff prepared program projections for lst Quarter of
FY '84. Progress reports presented to Council in
November.

Completed.

Completed.

Scheduled for presentation to Coordfnating~€ommittee
November 14 and first reading at November 22 Council
meeting. :

~Continuing.



- PROGRAM PROJECTIONS (Quantifiable work proaected to be

' 'PROGRAM PROGRESS (Progress done on work during Quarter)
done during Quarter) ' | _ _ : : 2

12. Participate in various Council and Continuing : _ ~
Committee meetings. . -

13. Provide legal advice to Council, Executive Continuing
Officer and departments. - -

A




QUARTERLY PROGRAM REPORT
Fiscal Year 1983-84

FIRST Quartér

.~ DEPARTMENT___EXECUTIVE MANAGEMENT

PROGRAM TITLE

LEGAL SERVICES

PROGRAM PROJECTIONS (Quantlflab]e work prOJected to be |.

done during Quarter)

1. Conduct negotiations with Local 483
2. MWildwood Landfill Appea1

a. Participate in meetings iegard1ng
decision

~ b. Prepare documents to be filed
3 Mohitor RP&I bankruptcy proceedings
4 Handle two dlscrtmlnat1bn complalnts
5. Draft MBE po]lcy |
116. Handle CTRC arbltratidn'proseedfngs
7

. Devise Solid waste rate system (shadow._
"_pr1c1ng) ’ , .

8. Devise post-clbsﬁfe fund"system
,:9ﬂ _Revtew 1983 Leglslatlon'
10. Publish. Metro Code |

'Rnil;fPrepare and review legal documents

PROGRAM PROGRESS ‘(Progress done on work dur1ng Quarter)_‘

Completed
Brief has been filed - pending.

Completed

Comp]eted.
Pending

. One settled; other not yet commenced.

Comp1eted

_Continuing

Continding'
Completed

Continuing

‘Comp]eted

Continuing.

)



METRO

PIP only

Total Council
Project

METROPOLITAN SERVICE DISTRICT

527 SW. HALL ST., PORTLAND, OR . 97201, 503/221-1646

MEMORANDUM

Date: 2 November 1983
To: Metro Council
From: Ray Barker, Council Assistant

Regarding: Summary of FY '84 First Quarter Program
Progress Report for Council

COUNCIL

Progress of the Department's Budgeted Programs

Project Initiatives Program (PIP)

1. Project areas ranked (drainage, parks, jails,
libraries)

. Project area selected (drainage)

Background study completed

. Questionnaire completed

. Interviews of 27 jurisdictions completed

. Background section of Report written

UL W

Program Budget and Expenditures

FY '84 Budget Year-to-Date Percent Target
Total Remaining
14,635 2,467 83.1% 75%
113,417 22 153 80.4% 75%

Program Changes or New Initiatives

PIP scheduled to commence July 1, 1983 but did not
actually start until August 5 because specific project
area (drainage) was not selected by Council until
August 4.

Additional assignments (not a part of PIP) also delayed
completion of tasks.

RB:tj



T ey ¢ : : . o

QUARTERLY PROGRAM REPORT S . |  DEPARTMENT___c o U N cC T L
Fiscal Year 1983-84 : ' T '

' First Quarter
PROGRAM TITLE
PROJECT INITIATIVES PROGRAM
PROGRAM PROJECTIONS (Quantifiable work proaected to be " PROGRAM PROGRESS (Progress done on work during Quarter)

‘done during Quarter) - ' .

S - - _ . .- . - | =3+ -Metro Council reviewed and approved Project
Project Development Iniative. Analyze issues Initiatives Work Plan and ranked projects
relating to possible regional responsibilities (Parks, Libraries, Jails and Drainage).

in the areas of parks, libraries, jails, econ-
omic development, energy, drainage, etc.
o 2. Council determined August 4, 1983 that
Recommend policy in priority areas based on Drainage would be the area studied first.
- appropriate research:
3. . Drainage Study Questionnaire completed.
1. Council to determine which specific area ' !
will re reviewed first. ‘ S
4, Personal interviews completed with repre-

2. Council Assistant, and appropriate staff, sentatives of 27 jurisdictions in the region.
will complete Task .I of Pro:ect Inltlatlves
Program:

5. Introduction section of Drainage report com-
Prepare a description of existing service pleted.

for one of the following: parks, correc-
tional facilities, libraries or drainage.

3. Council Assistant, et al, w111 complete
Task II of PIP;

Analyze Metro's ability to solve or miti-
gate problems.

RB:tj .




'METROPOLITAN SERVICE DISTRICT

. ﬁ 527 SW. HALL ST., PORTLAND, OR . 97201, 503/221-1646

METRO MEMORANDUM

Date: November 3, 1983
To: ‘Metro Counci
v From: Rick Gustafson,’ Executive Officer

Regarding: -~ FUTURE FUNDING DECISION SCHEDULE

As you know, we have had several discussions concerning future
funding for the Zoo and General Fund activities. Information
which has been provided includes:

® Memo dated July 26, 1983 entitled, "Future Funding--Background
Information on Metro Financial Situation".

e Memo dated July 26, 1983 entitled,f"The General Fund--Its
Relationship to Other Funds and Functions Provided".-

. e Memo dated September 7, 1983 entitled, "Long Range Financial
Policies for Metro". i

® Memo dated September 8, 1983.entitled, "Five-Year Projections
for the General Fund".

® Memo dated.September 28, 1983 entitled, "Preliminary Five-
Year Projections for Zoo Operating Fund". :

Discussion on this information has taken place at the Council
meetings of July 26, September 8, and September 29, 1983, and
I have held individual meetings with each of you during the
months of August and September.

Additional work to be completed for Council consideration on
December 22, 1983 is: '

1. The preparation of the five-year financial plan for operating
the Zoo.

2. The preparation of the Zoo Master Plan which includes short
range capital funding needs to be recommended for inclusion
with the operating levy. -

3. The preparation of the Executive.Officér's'recommendation on
’ long-range financial policies for funding the Zoo and General
Fund activities. : T



Metro Council
November 3, 1983
Page Two

The proposed schedule for making future funding decisions is as
follows: _

Council Meeting Date Purpose
November 3, 1983 Release and general discussion of results

of survey conducted by the Friends of the
Zoo. More in-depth discussion with indi-
vidual Council members is possible at
your request.

December 22, 1983 Transmittal and discussion of Zoo Opera-
‘ ting financial plan, Zoo Master Plan, and
transmittal of Executive Officer recom-
mendations on future funding policies and
strategy. Included in the recommendation
will be the type, amount and purpose of
tax levy to be submitted to voters in

May 1984.
January 5, 1984 Public hearing on Executive Officer's
recommendations on future funding
policies and strategy. ‘ .
January 26, 1984 Council decision on future funding policies

and strategy. Included is decision on
: type, amount and purpose of tax levy to
. be submitted to voters in May 1984.

Financial work which will be commenced in the future is an analysis
of potential revenue sources to fund General Fund mandated activi-

ties. The completion date of this analysis is undetermined at this
time but will be available for use in requesting additional funding
authority from the 1985 legislative session. -

RG:ef




FRIENDS OF THE WASHINGTON PARK ZOO
4001 S.W. CANYON ROAD @ PORTLAND, OREGON 97221  (503) 226-1561

&

Date: Nov. 3, 1983
To: Metro Council

From: Carol Bailey, Executive Director &
Friends of the Zoo Board Members

Enclosed you will find a survey prepared by the Survey
Research Institute, which evaluates the performance
and operation of the Washington Park Zoo.

The Friends of the Zoo would like you to be aware of
the results of this survey for your own knowledge. Please
make a careful inspection of the results found.

Hopefully the results will assist you in making decisions

regarding the election in 1984.
&/ﬂ( ﬁu 6""’7;?




SRI SURVEY FOR THE FRIENDS OF THE Z00
SUMMARY OF RESULTS
October, 1983

When did you last visit the Washington Park Zoo?

1. Within the last month 13%
2. 2 - 3 months ago 24%
3. 4 - 6 months ago 14%.
4, 7 months - 1 year ago 4%
5. 1 - 2 years ago - 17%
6. More than 2 years ago 25%
7. Never : 3%
8. Not sure 0%

Approximately, how often do you visit the Washington Park Zoo ?

1. At least 3 - 4 times a year 17%
2. 1 -2 times a year . 35%.
3. Once every 2 or 3 years ~ 17%
4. Hardly ever 26%
5. Never - 5%

6.

Not sure 0%

When you have friends or relatives visiting from out-of-town, are you likely
to take them to the zoo or suggest they visit the zoo?

Yes 58%
No 17%
Sometimes 24%
Not sure 1%

W N —

How would you rate the overall quality and operation of the Washington Park Zoo?

Excellent 30%
Pretty good 60%
Only fair 7%
Poor 0%
Not sure 3%

G WM —
. . . L] .

How would you compare the Washington Park Zoo with other zoos around the
country you have visited or heard about?

Much better 14%
About the same 38%
Not as good 34%
Not sure 14%

WM -

-1-



SUMMARY OF RESULTS Pretty Only

PAGE 2 Exceilent Good Fair  Poor

e How would you rate the Zoo's animal 19% - 68% 8% 0% 5%
exhibits? '

e How would you rate the Children's '38% 249 9% 0% 29%
200? ‘

o The Zoo train? | 433 33 16% 0% 8

e The Zoo's concessions?. 1% 17% 24% 29% 29%

e The general appearance and maintenance 36% 49% 9% 0% 6%

- of the Zoo? .

¢ The courteousness and he]pfu]ness of 26% 27% 47% 0% 43%

the Zoo employees?

e The parking facilities? 24% 49% 17% 3% 7%

e The Washington Park Zoo is planning several exhibits of plants and wildlife native
to the Oregon Cascades. Do you think the Zoo should proceed with these exhibits? .

1. VYes 90%
2. No 5%
3. Not sure 5%

e The Zoo present]y charges $2 00 admission for adults and $1.00 for ch11dren
Do you think the admission is REASONABLE or UNREASONABLE?

1. Reasonable 87%
2. Unreasonable 11%
3. Not sure 2%

o If the Zoo had to raise the price of admission to cover costs, would you be
willing to pay admission of $3.00 per adult?

1. Yes 70%
2. No 25%
3. Not sure 5%

e Would you be willing to pay $5.00 admission?

1. Yes 5%
2. No 887
3. Not sure 7%




SUMMARY OF RESULTS
PAGE 3

] would you favor or oppose the Zoo establishing an aquar1um along the
Willamette River in downtown Portland?

1. Favor 78%
2. Oppose 17%
3. Not Sure 5%

e Who do you think is respons1b1e for operating the Washington Park Zoo--
" the City of Portland, Multnomah County, the Metropolitan Service District,
or is it privately operated7

1. City of Portland 13%
2. Multnomah County 11%
3. Metropolitan Service District 52%
4. Privately operated 0%
5.

Not Sure . 24%

e Have your heard or read about -an organization'qalled the Friends of the
~ Washington Park Zoo?

1. Yes 56%
2. No 41%
3. Not Sure 3%

e If your family could have free passes to the Zoo for a year, how much would
you be willing to pay for Friends of the Zoo membership? '

1. $25.00- 39%
2. $30.00 1%
3. $35.00 0%
4. More 1%
5.

Not Sure 59%

e Friends of the Zoo provides members with newsletters about animals and

exhibits. How interested are you in receiving new information about the Zoo?

(a sample Newsletter was shown)

Very interested 17%
Somewhat interested 45%
Not very interested 27%
Not at all interested 8%
Not sure 5%

TP wWwnN —
. L] L] . -



SUMMARY OF RESULTS
PAGE 4

G- WN) -~
- L] . . .

How interested would you be in attending special Friends of the Zoo
previews of new exhibits?

1. Very interested 11%
2. Somewhat interested 44%
3. Not very interested 29%
4, Not at all interested 13%
5. Not sure 3%

How interested would you be in lectures and classes about wildlife for
you and your family?

1. Very interested 18%
2. Somewhat interested 29%
3. Not very interested 36%
4. Not at all interested 11%
5. Not sure 6%

If Friends of the Zoo membership allows discounts for classes and lectures,
how interested would you be in joining this organization?

Very interested 14%
Somewhat interested 24%
Not very interested 30%
Not at all interested 27%
Not sure 5%

QYW —
L] . L] L] .

Have you heard of the Metropolitan Service District, also known as Metro?

1. Yes 86%
2. No 13%
3. Not sure 1%

How would you rate the operation and performance of the Metropolitan
Service District over the past four years?

Excellent 2%
Pretty Good 23%
Only Fair 49%
Poor - 14%
Not sure 12%




4

SUMMARY OF RESULTS
v 1 " PAGE 5

..

Shall the Metfopolitan Service District levy $800,00, partially State
financed, for three years to operate the Metropolitan Service District?

1. Yes 27%
2. No 35%
3. Not Sure 38%

For the past five years the Washington Park Zoo has been operated and
financed by the Metropolitan Service District, with property tax revenue
provided by residents of Multnomah, Washington, and Clackamas Counties.
Do you think the Washington Park Zoo should continue to be operated as

a regional service?

1. Yes 80%
2. -No 5%
3. Not sure 15%

Shall the Metropolitan Service District establish a tax base of $3
million, partially State financed, dedicated to the operating expenses
of the Zoo?

1. For 46%
2. Against 23%
3. Not sure 31%
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METROPOLITAN SERVICE DiSTRICT

527 SW. HALL ST, PORTLAND, OR . 97201, 503/221-1646

METRO MEMORANDUM

Date: October 31, 1983

To: Metro Council and Executive Officer

From: Councilor Bruce Etlinger

Regarding: Proposed Resolution Seeking to Formalize

Tri-Met/Metro Relationship by July 1, 1985

The attached Resolution is submitted for your consideration at the
November 3 Council meeting.

It remains my belief that the hurdles which faced us last July are
no higher now. Declaring our intent to facilitate a thorough airing
of transit governing structures, with the hope of a regional
consensus emerging by the next session, seems the most prudent way
to make sure there is a resolution of this issue.

Passage of this Resolution should encourage any and all independent
community reviews of this issue, including the work of a Regional
Government Study, Legislative Interim Committee, Metro Task Force or
independent consultant. It will also set the stage for Metro to
exemplify our continued interest in transit during the months ahead.

BE/gl
0234C/D5



.BEFORE THE COUNCIL OF THE
METROPOLITAN SERVICE DISTRICT

FOR THE PURPOSE OF FORMALIZING
" THE RELATIONSHIP BETWEEN THE
TRI-COUNTY METROPOLITAN TRANSIT
DISTRICT OF OREGON AND THE
METROPOLITAN SERVICE DISTRICT
BY JULY 1, 1985

RESOLUTION NO.

Introduced by
Councilor Bruce Etlinger

WHEREAS, The Metro Council by adopting Resolution
No. 83-421 on July 7, 1983, has affirmed its support of the policy
of the State of Oregon "to provide for the consolidation of regional
government and to estéblish an electéd governing body and thereby
increase the accountability and responsiveness of regional
government officialsvto the citizenry through the election process”;
and

WHEREAS, Most of the public testimony received has
continued to support this goal in regard to the long-term
relationship between Tri-Met, Metro and voters in the Portland
metropolitan area; and

WHEREAS, Chapter 268 as amended by passage of H.B. 228 by
the 1983 Legislative Asseﬁbly enables the Metro Council to merge the
Tri-Met transit system following preparation of a financial plan and
approval of such plan by a portion of the Oregon State Mass Transit
Authority; and

- WHEREAS, Metro and Tri-Met officials have been unable to

cooperatively formali;e their future relationship; now, therefore,

BE IT RESOLVED,

1. That the Metro Council hereby declares its coﬁtinued

support of current state policy which encourages increased



accountability over regional services by vesting policy-making
authority with a directly elected governing board.

2. That the Metro Council fully supports a thorough
community review of all alternative structures for transit :
governance.

3. That the Metro Presiding Officer and Executive
Officer are hereby directed to work with all interested and affected
parties including Tri-Met, local officials, appropriate legislative
interim committees and the public in order to reach a consensus on
the best method to formalize the relationship between Metro and
Tri-Met by.the beginning of the 1985 Oregon Legislative Assembly.

4. It is the intent of this Council that a regional
consensus should be éought regarding the best structure for t;ansit
governance so that between now and commencement of the 1985
Legislature, Metro can establish overall transit policies, prepare
legislation and submit a transit financing plan, if necessary, which
will formalize the relationship between the two organizations and

" increase public accountgbility over transit service by July 1, 1985.

ADOPTED by the Council of the Metropolitan Service District

this day of ¢ 1983,

Presiding Officer

BE/gl
0233C/366
10/31/83



ADOPTED AS OF OCTOBER 6, 1983

EXHIBIT "A"

GUIDELINES FOR THE EXPENDITURE OF COUNCIL PER DIEM,
EXPENSE AND GENERAL MATERIALS AND SERVICES ACCOUNTS

COUNCILOR PER DIEM

1.

2.
3.

4.

Each Councilor is authorized to receive up to $2,160 (36 meet-
ings per half year, i.e., July-December/January-June) each
fiscal year in per diem from the Council Per Diem account.

Per diem shall be paid at a rate of $30 per meeting.

Per diem shall be authorized for attendance at regular and
special Council meetings, and regular and special Council
committee nd task force meetings. Per diem may also be col-
lected for attendance at a task force meeting or function
approved by the Presiding Officer.

Payments within these limits shall be authorized by the fiscal
officer of the Metropolitan Service District.

COUNCILOR EXPENSES

1.

Each Councilor is authorized to receive up to $1,500 each fis-
cal year as reimbursement for authorized expenses incurred for
necessary Council-related activities.

Each request for reimbursement must be accompanied by sup-
porting documentation which shall include the nature and
purpose of the activity, the names and titles of all persons
for whom the expense was incurred and receipts justifying the
expense as required by the Internal Revenue Service. No re-
imbursement shall be authorized for any expense submitted
without the above-required documentation.

In addition to necessary Council-related travel, meals and
lodging expenses, expenses may include:

a. Advance reimbursement for specific expenses, provided that
any advance reimbursement in excess of actual expenses
incurred shall be returned or shall be deducted from sub-
sequent expense reimbursement requests:

b. Up to $200 per year for memberships in non-partisan com-
munity organizations;



Guidelines for Council Expenditures

Page 2

Expenses to publish and distribute a Council-related
district newsletter may not be mailed within 120 days of
an election in which a Councilor is a candidate;

Council business-related books, publications and sub-
scriptions;

Meeting or conference registration fees; and
Child care costs for necessary Metro business with docu-

mentation as outlined in No. 2 of this section, including
duration of the activity.

4. Reimbursement shall not be authorized for the following:

.

b.

Alcoholic beverages;

Laundry or dry cleaning costs;

Contributions to political campaigns of any kind;
Parking tickets or citations for traffic violations;
Contributions to fund-raising efforts of any kind;
Entertaining or other social functions; or

Any other costs or purchases considered to be of a
personal nature, such as supplies for personal use.

5. Payments within these limits shall be authorized by the fiscal
officer of the Metropolitan Service District. Other requests
for Metro-related business must be approved by the Council
Coordinating Committee.

TRANSFERS

Notwithstanding the limits on per diem and expenses indicated above,
the Council Coordinating Committee may, upon advance request by a
Councilor, authorize the fiscal officer to transfer funds between a

Councilor’

s per diem and expense accounts. Such transfers may be

made only to the extent that the combined total of each Councilor's

authorized per diem and expense accounts is not exceeded.

Transfers

between one Councilor's per diem and/or expense accounts and another

Councilor!’

s per diem and/or expense accounts are not authorized.



Guidelines for Council Expenditures
Page 3

GENERAL PROVISIONS

1.

A Councilor may receive per diem, plus mileage to the meeting,
and/or reimbursement for actual authorized expenses incurred,
for attendance at Council, Council committee, Council task
force meetings or other meetings approved by the Presiding
Officer or chair of a committee.

Reimbursement for travel and subsistence on official business
shall only be for the amount of actual and reasonable expenses
incurred during the performance of official duty as a Metro
Councilor.

COUNCIL GENERAL ACCOUNT

1.

The purpose of the Council General account is to provide
support for the General Council, Council committees and Council

task forces.

Authorized expenses which may be charged to appropriate
Materials and Services categories in the Council General
account include:

a. Meals for regular and special Council, Council committee
and Council task force meetings.

b. Facilities rentals for public meetings;

c. Meeting equipment such as audio-visual aids, public
address systems, tape recorders, etc., for public meetings;

d. Receptions for guests of the Council, Council committees
or Council task forces;

e. Honoraria;

£. Expenses for official visitors;

g. General Council, Council committee or Council task force
information, publications, promotional materials or

supplies;

h. Remembrances from the Council, Council committee or
Council task force;

i. Professional services for the Council, Council committee
or Council task force.



Guidelines for Council Expenditures
. Page 4

Je Outside consultants to the Council, Council committee or
Council task force; and

k. Authorized travel on behalf of the Council, Council
committee or Council task force.

3. Expenses to the Council General account shall not be authorized
for the following:

a. Alcoholic beverages;

b. Contributions to political campaigns of any kind;

cC. Contributions to fund-raising efforts of any kind; or
d. Social functions including birthday and retirement

parties, and holiday observances.

GUIDELINES NOT YET ADOPTED

‘ 4. Within the Council General account up to $0,/$500,/$1,500 per
year shall be reserved for expenses in meetings incurred by the
Presiding Officer of the Council in carrying out official
duties associated with that office.

NOTE : MOTION ON THE FLOOR WOULD AMEND 4. TO READ AS FOLLOWS:

4, Within the Council General account up to $1,200
per yer shall be rserved for expenses incurred
by the Presiding Officer of the Council in
carrying out official duties associated with
that office.

(Motion made by Councilors Etlinger and Bonner on

October 6, 1983.)

5. An individual Councilor may request reimbursement from the

Council General account for expenses incurred for general

Council business.



Guidelines for Council Expenditures
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6'

[All requests for reimbursement or expenditure from the Council
General account must be approved by the Council Coordinating
Committee. Each request must be accompanied by supporting
documentation which shall include the nature and purpose of the
expense, the names and titles of all persons for whom the
expense was or will be incurred, and receipts justifying the

expense.] All requests for reimbursement or expenditure from

the Council General account must be approved by the Presiding

Officer. The Presiding Officer shall submit a budget for the

General Account to the Council Coordinating Committee. The

Presiding Officer can authorize expenditures within the limits

approved by the Council Coordinating Committee. The Fiscal

Officer shall provide monthly reports to the Council Coordina-

ting Committee. Each request must be accompanied by supporting

documentation which shall include the nature and purpose of the

expense, the names and titles of all persons for whom the

expense was or will be incurred and receipts justifying the

expense.

0105C/313

10/31/83



Rick Gustafson
Executive Officer

Metro Council

Cindy Banzer
Presidin, Og“m
Dm;?id
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Deputy Presiding
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Richard Waker
District 2
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Jack Deines
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George Van Bergen
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District 8
Bruce Etlinger
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Marge Kafoury
District 11

Gary Hansen
Drstrict 12

527 SW Hall St.
Portland, OR
97201
503/221-1646

METROPOLITAN SERVICE DISTRICT

Providing Zoo, Transportation, Solid Waste and
other Regional Services

October 27, 1983

Mr. Paul Bay
Executive Director
Planning Department
Tri-Met

4012 SE 17th Avenue
Portland, Oregon 97202

Dear Paul:

At the last JPACT meeting, you and I were requested to re-
turn to the Committee with a more definitive statement on
the appropriate process for Metro/JPACT involvement in the
TDP update. This letter is intended to expand upon my
letter of June 27 (attached) wherein I described appro-
priate "topics" for TPAC and JPACT review. I won't re-
iterate these "topics" but instead will concentrate more
on the question of process. Since Tri-Met is the agency
responsible for the TDP development and implementation,

I feel it would be most appropriate for you to develop the
proposal for JPACT and Council review taking into considera-
tion my suggestions in these letters.

First, it is important to clearly state Metro's relation-
ship to Tri-Met and principles for involvement in the TDP:

1. Tri-Met is the lead agency and, through the Board of
Directors, is answerable to the public for fiscal
and operating consequences resulting from the TDP
update.

2. Transit service provision is related to land use and
highway project decisions of the cities, counties and
ODOT and a cooperative interjurisdictional decision-
making process is essential to ensure planned develop-
ment is served and public investments highway capacity
is coordinated with transit capacity. Metro provides
this forum.

3. Metro's input and subsequent adoption of key elements
of the TDP must be based upon consistency with the
RTP (although individual jurisdictions may have areas
of more detailed input).

4. Metro's established forum for transportation input and
decision-making is JPACT. .



Mr. Paul Bay
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Based upon these premises, I recommend Metro's involvement be
divided into three distinct categories: I - Review and Comment
on TDP Development; II - Review of Draft TDP; and III - Adop-
tion of Key Elements of the TDP into RTP. The specifics of
these areas of involvement are described in more detail below.

I.

II.

III..

TDP Review and Comment

My June 27 letter described a number of topics that would
be appropriate for review and comment as the TDP is de-
veloped. TPAC should be the primary focus for this input

with periodic review by JPACT. Major areas of input are:

TPAC Review and Comment JPACT Review
A. 5-year revenue forecast A ' Yes
B. Performance evaluation of existing No
system
C. Development of TDP policy options Yes

(alternative service concepts; capital
vs. service alternatives)

D. Detailed specification of service al- No
ternatives |

E. Detailed specification of capital al- No
ternatives

F. Evaluation of alternatives Yes

Review of Draft TDP

Once Tri-Met has released a draft TDP for public hear-
ings, Metro staff will review the document for consistency
with the Regional Transportation Plan (in particular,
Chapter 1 - Policy, Chapter 4 - System Concept, and Chap-
ter 8 - Implementation) and submit a recommended position
on the TDP to TPAC, JPACT and the Metro Council for adop-
tion. This will then be forwarded to the Tri-Met Board
for consideration before their adoption of the TDP.

TDP Adoption

The Regional Transportation Plan establishes the overall
long-range framework for transit service and facilities,
identifies Tri-Met as the agency responsible for develop-
ment of the short-range transit plan and calls for key
elements of the short-range plan to be incorporated into
the RTP. After Tri-Met Board adoption of the TDP, TPAC,
JPACT and the Metro Council will consider an amendment to



Mr. Paul Bay
October 27, 1983  °
Page 3

the RTP to incorporate the following key elements:

- Overall level of transit service, system concept and
ridership objective;

- Designation of short-range regional trunk routes; and

- Designation of'short-range facilities, including tran-
sit stations and park-and-ride lots.

In addition, the TIP will be amended to incorporate the
five-year capital program consistent with the short-
range amendments to the RTP. ‘

I am available to assist in finalizing the proposal for JPACT
and Metro Council and look forward to scheduling this important
agenda item as soon as possible.

Zwé ZAogin

Andrew C. Cotugno
Transportation Director

ACC:1mk

Enclosure
CC: Rick Gustafson
Charlie Williamson

Note: This letter is intended to deal with transit service
aspects of the TDP. I understand separate processes are
under consideration for elderly and handicapped and ride-
share aspects.
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June 27, 1983

Mr. Paul Bay

Tri-Met

4012 S. E. 17th Avenue
Portland, OR 97202

Dear Paul:

On May 26, 1983, Metro adopted Resolution No. 83-404
adopting the FY 84 Unified Work Program which included a
number of transit planning work elements. As you know,
there was considerable interest expressed in Tri-Met's
update of the Five-Year Transit Development Program at the
Transportation Policy Alternatives Committee (TPAC) and
the Joint Policy Advisory Committee on Transportation
(JPACT) meetings. As a result, the resolution was
modified by TPAC before adoption to specify that the FY 84
Work Program priorities are:

a. to refine the Transit Development Program (TDP)
in light of the recently adopted Regional
Transportation Plan (RTP) and Tri-Met's fiscal
position; and ‘

b. to identify the total transportation funding
needs and outline alternative funding approaches
for the region.

Clearly, the decisions to be made in completing and
adopting the TDP update are of critical importance to
Metro, JPACT, TPAC, the cities and counties both in terms
of the amount and location of transit service and capital
improvements and the need for financing. This letter is
intended to re-emphasize the importance of the TDP update
and outline areas of particular interest.

Over the past five years, the various transportation
jurisdictions and agencies. have developed plans that
reflect a substantial reliance on transit expansion. The
RTP calls for the level of transit service to more than
double by the year 2000 with ridership more than tripling
while population growth is only 40 percent. The Qregon



Department of -Transportation (ODOT) has developed a number
of major highway projects with constrained capacity
because of the desired shift to transit. S1m11ar1y, land
use densities and street capacities identified in local
comprehen51ve plans are based upon the same major transit
expansion. If this level of transit expansion is unllkely
to be realized, a major shift in policy direction is
necessary at the regional and local jurisdiction level.

There is also the short-term issue of funding

" priorities--both for service expansion or constriction and
for capital improvements. Since considerable federal
operating and capital funds are in question, it is
essential that JPACT have an adequate opportunity to
provide input.

The most important thing to do at this juncture is to
establish a clear analytical and decision process that
allows for TPAC and JPACT input. Presented below are.a
number of analytical and policy issues that would be
appropriate for the TDP update to address and are the most
significant issues for TPAC and JPACT involvement (could
be conducted sequentially or concurrently):

Evaluation of Existing Resources:

. Financial Forecast - given existing financial
sources, how much capital and operating support can
Tri-Met expect over the next five years? Are current
constraints short-term or long-term?

. What level of operations and capital 1mprovement does
this level of financing permit?

. What is the most cost-effective use of existing
resources? Where will service be.expanded?
Constricted? (Both in terms of routes added or
deleted and headways increased or decreased.) Will
service expansion/constriction vary between peak,
mid-day and night service? What is the ridership/
farebox revenue impact of the alternatives? \

. Which capital projects are needed to support the
service change? 1Is there a local match impact on
other agencies and jurisdictions?
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Evaluation of Desired Service

. What service improvements are needed despite the
reality of financial constraints? (and why?) What
additional capital improvements are needed? What
priority?

. What additional operating and capital costs result
from alternative levels of service expansion? How
should this be financed? What is the local match
impact on other agencies and jurisdictions?

. How do the two alternative capital programs relate to
the funding amounts available from Section 9, _
Section 3 Letter of Intent and Section 3 Discretionary
funds?

. Would the "desired" level of service be sufficiently
productive to justify the additional public expense?
How does this compare to today's service? .The con-
strained alternative described above?  Other systems
nationwide?

. Is the preferred level of service consistent with the
transit expansion identified in the RTP and other
plans or should the level of transit service be
downscoped?

These are my suggested issues to be addressed. I am sure
that Tri-Met can reach agreement with TPAC/JPACT on a
clear set of issues-to address in the TDP update.

Finally, we are available to assist you with short-range
ridership forecasts and/or mode split sensitivity analyses
to evaluate the degree to which the current situation can
be attributed to gas prices, the transit fare structure,
the grid service change or umemployment. Such an effort
would likely require changes to current Metro manpower
assignments so further discussions on work priorities
would be necessary. I am available to discuss these
matters in more detail.

Sincerely,

(Gl fagrn

Andrew Cotugno
Director of Transportation

AC/g1/8876B/D4
cc: ' TPAC/JPACT



STAFF REPORT Agenda Item No. 6.1

Meeting Date November 3, 1983

CONSIDERATION OF ORDINANCE NO. 83-164 FOR THE
PURPOSE OF AMENDING THE FY 1983-84 BUDGET AND
APPROPRIATIONS SCHEDULE AND AMENDING ORDINANCE
NO. 83-153 TO PROVIDE FOR LEGAL SERVICES.

Date: October 11, 1983 Presented by: J. Sims

FACTUAL BACKGROUND AND ANALYSIS

This proposed budget and appropriations amendment is for the
General fund, Executive Management Department only. It requests no
net change, but provides for the reallocation of $9,775 from
Personal Services to Materials and Services.

This action is necessary due to the resignation of Metro's
General Counsel. A transfer of funding to Materials and Services
will allow for continued legal services on a contractual basis.
This interim measure should provide adequate services while the
Council and Executive Officer assess options for the provision of
legal services in the future.

EXECUTIVE OFFICER'S RECOMMENDATION

The Executive Officer recommends adoption of Ordinance No. 83-164.

COMMITTEE CONSIDERATION AND RECOMMENDATION

On October 17, 1983, the Council Coordinating Committee recommended adoptic
Ordinance No. 83-164. I adoption of

JS/gl
0130C/353
10/11/83



BEFORE THE COUNCIL OF THE
METROPOLITAN SERVICE DISTRICT

AN ORDINANCE RELATING TO THE ' ORDINANCE NO. 83-164

. )
FY 1983-84 BUDGET AND APPROPRIA- )
TIONS SCHEDULE; AND AMENDING )
ORDINANCE 'NO. 831153, : ‘ )
THE COUNCIL OF THE METROPOLITAN SERVICE DISTRICT HEREBY ORDAINS'
The amendments to the FY 1983-84 Budget of the Metropolltan'
'Serv1ce D1str1ct (Metro)vattached=hereto as Exh1b1t nan and

amendments to - the FY 1983 84 Approprlatlons attached hereto as .

‘Exhlblt ngn to this. Ord1nance are hereby adopted

ADOPTED by the Counc11 of the Metropolltan Serv1ce D1str1ct

Cthis - day of RPN 1983.,

Presiding Officer

’ATTEST::f-~‘

'Clerk of the Counc1l

JS/gl .
'0130C/353

ORDINANCE NO. 83-164



'~ ORDINANCE NO. 83-164

EXHIBIT "A"

General Fund, Executive Management Department

Current : " Revised’

_ Appropriation Amemdment Appropriation.
‘éersoﬁai'services '.'A' . $226,223 (9,775) . s216,448
Materials‘g Serviéés»_ | - 12,8000 9,775. - ;, 22,575
cépitai"Ouﬁlay -‘; | S 1,350 }  ~ 0 N 1;350 )

o TOTAL DEPARTMENT $240,373 ; Y’ . $240,373

ORDINANCE NO. 83-164.




ORDINANCE NO. 83-164

EXHIBIT "A"

Amendments to the FY 1983-84 Adopted Budget .
General Fund, Executive Management Department

‘Current °  Revised - .
Budget Amendment ' Budget Reason
Personal ‘Services - ' ' R T
General Counsel - $42,915 ° (7,500)  $ 35,415 Transfer
"Fringe - . 49,889 . (2,275) - 47,614 = Transfer
All Other Accounts 133,419 0 133,419 : -

Total Personal Services $226,223  (9,775)  $216,448

Materials & Services

Contractual Services $ 2,500 $ 9,775  §$ 12,275  Legal
S o . » - - -Services
All Other Accounts ° _10,300 : 0 10,300
Total M&S © . .. .  § 12,800 § 09,775 . § 22,575
‘Total Capit31 OutLay' -~ $ 1,350 | Oi $ 15350' |

TOTAL EXECUTIVE o - . o
MANAGEMENT DEPARTMENT  $240,373 0 $240,373

ORDINANCE NO. 83-164



STAFF REPORT Agenda Item No. 7.1

Meeting Date November 3, 1983

CONSIDERATION OF RESOLUTION NO. 83-433 FOR
THE PURPOSE OF APPROVING THE COLLECTIVE
BARGAINING AGREEMENT BETWEEN METRO AND LOCAL
483 OF THE LABORERS INTERNATIONAL UNION.

Date: October 18, 1983 Presented by: Jordon/Karnuth/Rich

FACTUAL BACKGROUND AND ANALYSIS

Letters Of Agreement to begin renegotiations of the labor
agreement were exchanged between the Local 483 Business Agent and
Metro Executive Officer early in May 1983. Negotiations began on
June 15, 1983 and were completed on October 7, 1983.

There were 11 proposed changes to the contract by Management
and 10 by the Union at the opening session. During the eight
meetings all issues were negotiated to the mutual satisfaction of
both parties.

The two main issues negotiated were wages and Union employee
use of sick leave and on-the-job injury leave. The key points of
the agreement include the following:

a. two-year contract;

bis wages remaining at 1982-83 levels with a wage reopener
clause after the first year; and

(o} Union and Management cooperating in remedying identified
sick leave and on-the-job injury leave misuse.

The agreement is scheduled for a Union membership ratification vote
on Tuesday, October 25, 1983.

gtaff recommends the Metro Council authorize the Executive Officer
to execute the negotiated agreement.

EXECUTIVE OFFICER'S RECOMMENDATION

The Executive Officer recommends approval of the agreement.

COMMITTEE CONSIDERATION AND RECOMMENDATION

DK/srb
0171C/366
10/24/83



BEFORE THE COUNCIL OF THE
. METROPOLITAN SERVICE DISTRICT

 FOR THE PURPOSE OF APPROVING THE RESOLUTION NO. 83-433
.COLLECTIVE BARGAINING AGREEMENT
BETWEEN METRO AND LABORERS

INTERNATIONAL UNION LOCAL 483

Introduced by the Executlve-
Officer

e P P

-WHEREAS,'The negotiated agreement between Metro and Looal
483;>Laborers Internationai Union (LIU), expired June 30, 1983; and

WHEREASN‘Negotiations tor'a new agreement between Local -
483 LIU, and Metro have been completed as’ ‘set forth 1n the
_"Collectlve Bargalnlng Agreement" document- now, therefore,

BE IT RESOLVED, |

That the Metro Executlve Offlcer is authorlzed to execute
che Collectlve Bargalnlng Agreement between Metro and Local 483 LIU,

dated November 4, 1983 ‘and attached hereto.‘~

ADOPTED by the Councll of the Metropolltan Service Dlstrzct ’

" this . day.of , 1983..

NPresiding Officer.

0171C/366

' DK/stb ".7QIILT "f,d::h“f S o }
10/24/83 - | ]

RESOLUTION NO. 83-433
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. 1983 - 1985
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between
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apd

LABORERS INTERNATIQNAL UNION
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- Departments established by the Employer.

‘becom

1.5

1.6

SUPERVISOR: The head of one of the Offices, Divisions or

Before a temporary or emergency employment employee can

gone through the same job selection process as any other applicatit, -

2,

Management.Rights

2.1

fThe:employer-shail have and retain sole responsibility for

the management .and operation .of the Zoo and direction and
control of its work force, facilities, properties,

. programs and activities, except as expressly limited by

the terms of this Agreement.

 Recognition’

3.1

»The‘Employer recoghizes the Union as the sole collective

bargaining agent for all members of the bargaining unit

.employed by the Employer at the Washington Park Zoo,
- excluding confidential employees, supervisory employees.

including foremen, administrative employees, and employees
whose primary duties consist of security or guard A

_functions.

No supervisor nor salaried'employée'other than foremen

shall perform any of the work covered under this.
Agreement, except in cases of emergency. Emergency is
defined as a situation beyond theé control of the Employer

 which the. Employer could not anticipate. Emergencies

shall not include those day-to-day situations which
require immediate action which have been normally

.~ performed by bargaining unit employees." A supervisor may"
- -use tools 'or equipment and perform work when the objective
. +is to show, explain or train employees in the proper

‘per formance ?f their work assignments. : ' '

3.3

No foremah shall perform the work covered under this -
Agreement‘exﬁept under the following circumstances:

3;3.1 A Foreman may perform such work in cases of ;
. emergency as defined in paragraph 3.2,

3.3.2‘; A fbteman may use tools or equipment and perform

work when' the objective 'is to show, explain or
train employees in the. proper performance of
their work assignments. ' S

v3.3.3. A foreman may work with employees and may assist

with their routines as long as such foreman does
- not replace a regular employee of the Bargaining

e a permanent or permanent part-time employee, he/she must- have -




- AGREEMENT
» - between o -
METROPOLITAN SERVICE DISTRICT (METRO)
- ' ~and. o
. LABORERS INTERNATIONAL UNION, LOCAL NO. 483,

o THIS AGREEMENT, made and entered into this - day

of . 71983, by and between METROPOLITAN SERVICE DISTRICT
(METRO) , Portland, Oregon, its successors and assigns, hereinafter
called the "Employer," and LABORERS INTERNATIONAL UNION, LOCAL

NO. 483, hereinafter called the "Union."- .

Preamble

o - 'The provisions of this Agreement shall be applied equally -
. to’ all employees in the bargaining unit without discrimination as to
age, sex, marital status, race, color, creed, national origin,
handicap. or political affiliation. The Union shall share equally
with the Employer the responsibility for applying this provision of
the Agreement. . Nothing in this section, however, shall be construed
to prohibit actions taken because of bona fide job qualifications or
- mandatory retirement at age 70. ' x . :

1. Definitions .

. 1.1 PERMANENT'EMPLOYEE: Any employee who works full time on a
- yearly basis in-a job classification contained in Schedule A. . 4

1.2 PERMANENT PART-TIME EMPLOYEE: Any employee, other than
on-call employees, whose employment is part-time and lasts longer
than ninety (90) working days in any calendar year, or in the case
of on-call employees. 720 -hours in a calendar year, but works less
than full time, in-a job classification contained in Schedule A, and

. such ‘'employment re-occurs each year.

1.3 EMERGENCY EMPLOYMENT EMPLOYEE: Any employee employed full
time through an emergency public employment program in. a job. .
classification in Schedule A. The tenure for an Emergency =
-Employment employee will be no longer than the period. for which = °

their employment .is funded. :

.. 1.4 TEMPORARY EMPLOYEE: Any employee, other than on-call
Typists/Receptionists-and Stationmasters, whose period of employment
will last no longer than ninety (90) working days in any calendar
-year. On call Typists/Receptionists and- Stationmaster's period of .
- employment may last 720 hours in any one calendar year. , )
Temporary/on~call employees are not entitled to vacation pay, health
and welfare, sick leave, and personal holidays. Temporary/on-call
employees working consecutive years shall not be entitled to ‘
accumulate time. for purposes of personal holidays or for any other
purpose- under this Agreement. Employees hired to fill temporary

- positions shall be notified by the Employer, upon.hiring, that the =~
employee will be employed in the temporary position for no more than
ninety (90) working days, or -720 hours for those on call, in any.
calendar year. . 4 B L o :

-1 -



4.

3,4

'Except as provided in this Article, work performed under

classifications covered by this Agreement shall -be =
performed at rates and conditions herein. established.  Any
work which is performed by Bargaining'Unit employees shall
not be contracted out. This does not, however, restrict
the Employer from contracting out work prev1ously

subcontracted

Unlon Membershlp

,4.1 '

All permanent, permanent part-time and emergency ‘ :
employment employees who are covered by this Agreement

" shall, not later than thirty-one (31) days from the date’

~of this Agreement or from the date of employment, as the

.case may be, join and remain members of the Union as a

condition of employment for. the term hereof, by tender of

regular. dues ‘and initiation fee, if any. Temporary

-employees shall not be required to become or remain

- . members of the Union, but as a condition of employment

4.2

shall pay. a monthly fee for each calendar month follow1ng
the flrst thlrty (30) worklng days of employment. '

If any,employee.ls a member of a‘church or re11glous body
which has bona fide religious tenents or teachings which
prohibit such employee from being a member of or
contr1but1ng to a labor organization, such employee shall
‘pay ‘an .amount of money equivalent to regular Union dues

‘and initiation fees and assessments, if any, to a

non-religious charity or to another charitable -
organization. mutually agreed upon by the employee and the
Union.. The employee shall furnish written proof to the :

:k,Employer that this has been done.

4.3

The Union- w111 ‘defend and ‘hold. harmless the Employer, its

~-directors, offlcers, administrators, and agents from any

“liability arising out of the appllcatlon or administration

Dues

.of the compulsory ‘Union Membersh1p prov1s1ons of. this
;Agreement.A e : _

'Checkoff

5.1

The Employer agrees to deduct from the paycheck of each

employee, who has so authorized it, the regular initiation

fee and regular monthly dues uniformly required of members |
of the. Union.  The amounts deducted shall be transmitted
monthly to the Union on behalf of the employees involved.

'~ Authorization by the employee shall be on forms furnlshed_

by the Employer and may be revoked by the employee upon
written request. The performance of thlS service is at no

" cost to the Unlon.



5.2

5.3

The Employer will not be held liable for check-off errors .

but will make proper adjustments ‘with the Union for errors

as ‘soon  as is practicable but no later than the end of the -

following pay period.

The Union agrees to defend and hold the Employer harmless

‘‘against any and all claims, suits, .orders or judgments

brought against the Employer. which are based upon the
provisions of this Article. S o

Standard Day Shift Hours -

6.1

Forty (40).hdurs shall constitute the normal workweek,
eight’ (8) .hours per day, five (5) consecutive days per
week with two (2) consecutive days off. .Notice of change

in shift starting times or days off will be given prior to -

the end.of the week before the week in which the change

- becomes effective, and such change will be effective for .

- not less than one (1) week.’

Except ‘in casesldf emergency; all empldyéesl'WOrk
schedules shall provide for a fifteen (15) minute rest

-period during each one 'half (1/2) shift. Rest periods- -

shall be scheduled near the middle of each one half (1/2)

© . -shift whenever feasible. S

6.3

Notwithstanding the workweek set' forth in 6.1 and 6.2
above, the Employer and the Union may, by mutual

- agreement, initiate a workweek consisting of four (4)-

.- consecutive ten (10) hour days with three (3) consecutive
.-days off. Overtime rates will be paid for all hours over
‘ ten (10) hours worked in any one day, for any work

.performed on the employee's three . (3) scheduled days off,

and holidays. If a 4 - 10 work schedule is implemented;
and found to be less favorable after discussion by

‘management and the union, either party may’electvto return

" to the 5 - 8 schedule.

Shifts .

Shift work shall be permitted in all classifications, without

restrictions, on the following basis:

7.1

7.2

The day shift is any full shift which begins between 6:00 -
‘A.M. and 11:59 A.M. ' ' .

Employees transferred from one shift to another,.unless‘

. relieved from work at least a full shift before starting

their new shift, shall be paid the overtime rates for the

“first such néw shift worked.




7.3

7“.4

1.5

7.6

The second or swing shift shall be defined as any full
shift which begins between 12:00 Noon and 6:59 P.M. An
employee scheduled on the second -shift shall receive a
thirty cents (30¢) per hour shift differential in addition
to his/her regular hourly rate (as set forth in Schedule

A).

The third or graveyard shift shall be defined as any full-
shift which begins between 7:00 . P.M. and 5:59 A.M.
Employees scheduled on the third shift shall receive a
shift premium of thirty-five cents (35¢) per hour in
addition to the regular hourly rate (as set forth in
Schedule 3a). - \ - : -

- Relief shifts shall be defined as:

7.5.1 Any work week‘schedulé'whidh*inclhdes multipie
© - shifts with a maximum of three (3) day shifts.

7.5.2 4 Employee regularly‘aésigned'to'réliéf shifts
: - shall be paid forty (40) cents per hour premium .
for all hours worked. = h

7.5.3 ' 'Employees working. relief shifts shall not -

receive shift premimum authorized in Sections
7.3 and 7.4 above. : \ : ‘

The shift premium provided for by'7.3, 7.4 and 7.5 abbve
shall not apply during hours when earning overtime or when

on vacation, sick leave, or any other paid leave of = -

absence and shall not be included in an ‘employee's regular

 ,‘hourly rate for purposes of computing overtime or other
premium or holiday pay of any kind. :

8. Overtime .

8.1

dvertime'ét the rate of one and one-half (1-1/2) times an

“employee's established hourly rate exclusive of shift

premium, shall be paid for all work performed outside of: .

-or in excess of -an employee's established shift hours and

- on the employee's sixth and seventh day of work in any

week and on holidays, provided, however, that the Employer

-may compensate for such overtime by time off (at a time
‘mutually agreed upon) at the .rate of one and one-half

(1-1/2) hours off for each hour of overtime to a maximum
of sixty (60) hours in one (1) year worked. -

ﬂA record of overtime hours worked or offered to each
~employee shall be maintained in each work unit for each

- month and such information shall be posted. An employee

who wishes additional or less available overtime shall
review the matter with his/her immediate supervisor and
union representative. : : '



8.3

8.4

~and required to continue work through their regular

Empldyées required to work around the clock. (three shifts)

assigned shift shall continue to receive pay at the
overtime rate. R :

.An employeé'who is required-to work more than four (4)

. hours before, or two (2) hours beyond his/her regular

8.5
- - only that no lunch period will be scheduled-before three
"and one-half (3-1/2) or after five (5) hours from the

~shift shall be -allowed a thirty (30) minute lunch periéd

on the Employer's time, to be taken not later than the

-expiration of such four (4) or two (2) hour overtime
period. In the event such-employee works for more than
four (4) hours, or more than two. (2) hours before or

beyond such four (4) or two (2) hour overtime period,
he/she shall receive an additional thirty (30) minute-
lunch period. on the Employer's time  for each additional -
four (4) or two (2) hour overtime.increment as the case
may be. - . : o a '

Lunch péribds may be scheduled by the Employéf;_provided,

- beginning of an employee's shift except in emergency

‘situations. - No employee 'shall be required to take his/her

lunch period later than five (5) hours after the beginning

‘of his/her shift. In the event it is not possible to
-allow a‘lunch period during such five (5) hours, the

employee’ shall receive time-and one-half for his/her = ‘
one-half (1/2) hour lunch period and shall also be allowed .
a.reasonable opportunity to eat his/her lunch on the
Employer's time. For purposes of this Section, a l

. "reasonable opportunity" shall include, with respect to

Rai;rbad emp1Q¥ees,_eating,lunch at their-duty stations.

9. "Repbrting'Pay-and'Minimum Pay

Any permanent and emergency emplbymént ehPloYeéVWho is
scheduled to .report for work on his/her scheduled shift -

..and who presents himself/herself for work as scheduled,

but where work is not available or made available for .

‘ -him/her,;sha11'be paid at his/her regular rate for eight
. (8) hours. o _ S S S

.-9.1.1._L-f9.1 above shall not apply to perménent péft-ﬁime

9.2

or temporary employees who

. _ v se minimum guarantee -
shall be four (4) hours.” - ' g

‘Any employee called to return.to'wofk immediately, or
before the employee's next work shift, and such call is

- after the employee has left the Employer's premises at - the
. end of his/her last shift, shall be paid for a minimum of

four (4) hours at the rate of one and one-half (1-1/2) .
times the regular rate. However, when any employee is .

- required to work in excess of eight (8) hours in any work -

_6...‘



10.

110.2
.. ... recall of employees, as well ‘as in the matter of

. 9.3

“day,‘and‘the excess time is adjacent tortheAemployee 's
- regular work schedule, the employee will be paid time and

one-half (1-1/2) only for the tlme worked in excess of

eight (8) hours.

‘9.2.1 . If a permanent part-time or temporary employee |

" is called to work on the Railroad and
circumstances make it unfeasible to. operate the
trains and the employee is sent home,. and then

- later on this same day is called to return to

work, he/she shall be guaranteed .only two (2)
"hours pay for the second call

Any employee requ1red to work a split Shlft shall be paid

at the rate of time and one-half (1-1/2) for not-less than

eight (8) ‘hours of such- shift (exclusive of any overtime

worked in addition thereto). Time worked on the

employee's sixth (6th) or seventh (7th) day shall not be

. 1covered by this paragraph

Work

Opportunities and.Seniorityv .

10.1

Permanent part- time employees shall have seniority only:
within their job - classifications and such seniority shall
accrue only on the basis of actual time they are
employed. Emergency employment émployees shall have

- seniority only within their own group ‘during their limited

term of employment. Temporary employees shall accrue no
seniority rlghts under this- Artlcle.

Except as - prov1ded in 10.1, in the matter of lay-off and

promotion, selection of jobs or opportunities to work on
new jobs, processes, or a preferred job within the:
bargaining unit and the selection of work shifts and.
vacation periods, the Employer shall prefer those
employees with the greatest length of service with the

_ Employer 1n accordance with the followlng sectlons.

10.2.1 All employees, who transferred to the employment'
Lo with the Employer. from the Portland Zoological -
- 'Society, seniority dates shall be such. dates as
thelr or191na1 employment w1th the Soc1ety.-

', ;10.2.2'A'JIf two or more employees were employed in any

10.3

‘classification on the same day, seniority shall-

be determined by their order of h1re by the
Employer S .records. .

'Sen1or1ty of an employee as used in this Agreement shall

be based upon his/her continuous length of employment with

~the Employer. Seniority shall continue and accumulate on

the follow1ng ba31s-



©.10.3.3 -

110.3.5 -

 10.3.6

10.3.1
10.3.2

110.3.4

10.3.7

10.3.8

Any authorized leave of absence ‘in -which an

During a _lay—‘o_ff . ‘
employee continues his/her pay status. 4

Durlng a m111tary leave of absence as prov1ded

for by law.

Up to one (1) year because of leave of absence

., caused by personal sickness or injury. The
- employee's seniority will be frozen after such

leave provided he/she has requested to return to‘

work as provided in 14 2,

gUp to elghteen (18) months for an 1ndustr1al

aCC1dent.

Up to ninety. (90) - worklng days for a personal
leave of absence.

v Up to one. (l) year . for an educat10na1 leave of
‘absence. o

Any employee who voluntarlly quits, is. .
discharged, or who doesn't return to work from a
leave of absence, as provided for in this
Agreement, will forfeit all senlorlty rlghts
wrth the Employer., :

10.4 The Employer shall provide the Union a senlorlty llSt

.showing the continuous service of each employee. This

list will be. furnished to the Union on July first (1lst) of

~each year and the Employer shall notify the Union by
*wrltten communlcatlon 1mmed1ately upon any change thereln.rr,,

Reductions' in force shall be accompllshed by remov1ng from

‘the classification in which the over- supply. exists the

junior person in that cla551f1cat10n. An employee so

- removed shall be entitled to work in a lower

clas51flcat1on in which he/she has held permanent status
in the order of his/her senlorlty 1n that cla551flcat10n

10.5.1

10.5:2

'in the Zoo.»

No lay-offs or reductlon to a lower
classification shall be executed as: long as
there are temporary employees, volunteers, or.
work release employees serving within the
affected classifications covered by thls'
Agreement : . .

.The Employer shall re—employ 1ayed-off employees :
‘on a strict seniority basis for the ‘

classification from ‘which the employee was 1ayed
off.__ . .



10.5.3 On re-employment of layed-off employees, the

: ' -+ Employer shall notify the employee by certified
letter, with a copy to the Union, mailed to
his/her last known address. The employee shall
have five (5) days to report his/her intentions
‘to the Employer and shall report to work within
two (2) weeks after notification by the
"Employer, or, as mutually agreed. Failure to
accept recall to work will terminate any rlghts
for re-employment.

10.5.4 The r1ghts to re-employment conferred by

B .sections 10.5.2 and 10.5.3 .shall continue for
_ - two years from the date of lay-off and then be

. termlnated

lO.G'Work uhit, -as dlscussed in the follow1ng Sections, shall
' . be defined as Animal Care Unit, Grounds Unit, Maintenance
~_'and Ra1lroad Unit and Clerical Unit.

10.7 Vacatlon selections shall be by cla551f1cat10n on the

basis of seniority w1th1n the work unit in which employees -
-are employed~ . :
10.7.1 . . Each employee will be entitled to exercise |,

: - his/her seniority for only one (1) vacatlon
,selectlon each year. _

10.7.2 Such selection shall be made by bid postlng :
B between January 15 and February 15, of each year
- for vacations between Aprll 1 of that year and
- March 31 of the next year in accordance w1th the
follow1ng. :

©10.7.2.1 Any employee wishing to submit a bid
S concerning preferred vacation
scheduling shall do so in writing not
- later than February 15

+10.7.2.2 Any dupllcatlon in preferred vacation
- . scheduling shall be worked out between -
employees submlttlng such duplicate
"bids and the superv1sor involved by

March 15. . .

+10.7.2.3 In the event duplicate bids cannot be
s worked out to the satisfaction of the
. employees involved and the Employer by
March 15, seniority shall control .
subject only to the overall stafflng '
needs of the ‘Zoo operatlon.’

10. 8 For the purposes of thlS Artlcle, a qualifled employee is
Can employee who is qual1f1ed by knowledge, skill and.



©10.8.3

" 10.8.4

- 10.8.5" 2

10.9

-experience,'and is.phy51cally'able to perform the job.

The parties recognize the desirability of preferring the

.qua11f1ed employee. In the event two or more employees

are equally qualified,  the employee with the greater

. length of'serv1ce shall receive preference. When a

vacancy occurs .in a permanent job, present employees shall

1‘00801'

'10.8.2

10.8.6

be - given the flrst opportunlty on the following basis:

If the vacancy involved is a new job process or
a preferred job within a classification first

'opportunlty shall be given to qualified

employees in that classification within the work
unit where the vacancy  occurs.

) Whenever a vacancy occurs which creates

promotional opportunities within the unit, or

- transfer to a vacancy,; qualified employees .

within the work unit where a promotional
opportunity exists shall be given first

- opportunity to £ill such vacancy, ‘and second
.opportunity to fill promotional opportunity
‘shall be afforded to any quallfled employee

- .covered by this Agreement.

‘An employee filling a promotionel opportunlty‘or-

filling a vacancy shall work the work schedule ,

_spec1f1ed for such job.

Promoted employees shall serve a n1nety (90)

- working day probationary period. The

probatlonary period shall be used by the
Employer as an evaluation period in which the -

Employer will make written evaluation to the
"employee at the completlon of thirty (30), 51xty

(60) and eighty-~five (85) . work1ng days of

»hls/her probatlonary per1od

Any employee who is promoted and fails to

~qualify for the new position shall be returned
- to his former classification with all rights and

conditions of employment he/she. had’ 1n hls/her‘

former c1a551f1catlon.

‘Within nlnety (90) days of promotlon, any

employee may elect to return to his/her former,

" classification with no loss of rights and

conditions of employment; prov1ded a vacancy’

- exists in the employee's former' class1f1catlon

w1th1n six months of the promotlon.

All vacancies which create job opportunltles withln the

bargaining unit under Article 10 shall be posted in the’
work location of the affected employees. Such job

opportunltles shall be posted for a period of seven (7)

=10 -




©10.10

-working days. Employees shall bid in writing on such
opportunities according to the provisions of this section
and such bid shall be made no later than the eighth (8th)
worklng day after the flrst day of postlng. :

‘ 10.9.1 ' If the employer makes an assignment from thhiﬁ

the bargaining unit, the assignment will
normally be made within seven (7) working days
after the bid is closed. The name and seniority
of the employee a551gned to the job shall be
posted and a copy glven to the Union. Upon ,
.request of any senior applicants, the Employer
shall submit in writing to applicants. concerned
the reasons for the ch01ce w1th a copy to the -

- Union. :

Whenever a vacancy occurs in any:regular job, the Employer
may temporarily £ill it by app01ntment.- Senlorlty and '
qualifications 'shall be the governing factor in such:

:_( app01ntments. Employees on temporary assignments shali

retain their seniority in their permanent job
classification. ‘Temporary appointments shall not exceed
ninety (90) worklng days.

10.&0.1 The Employer shall pay an employee  assigned. to a
S higher classification the rate for that
- classification. ‘

: 10.10}2"'If assigned to the c1a551f1cat10n at the

10.11

'beglnnlng of the employee's Shlft, he/she shall

. receive the higher rate for a minimum of four

- (4) hours, but if more than. four (4) hours
=he/she.shall receive eight (8) hours. If an
employee is assigned after the beginning of the
shift and works four (4) hours or less he/she "
.shall receive a minimum of four (4) hours at the
higher rate, and if he/she works more than four

©~ (4) hours he/she shall be paid the higher rate:
'_for the balance of the sh1fts. .

10.10.3 When 1t is necessary to work employees in a .
_ - " lower classification, the Employer shall pay the
“employee his/her regular rate for his/her
permanent c1a551f1cat10n. .

It is hereby recognized the-de51rabllity of full-time Zoo
employees..being -trained in all phases of Railroad
‘operations and ‘as.such employees are trained, they shall,
'in the next season, replace those part -time Rallroad

o employees. then employed by the %z00. - Such Railroad

‘employees will be replaced on the bas1s of their senlorlty

. within their cla551f1cation W1th the Zoo.

- 11 -



11. Holidays

11.1 The following hélidays shall be recognized and observed as
-'guaranteed paid holidays: ' -

- 11l.1.1  New Year's Day, Washington's Birthday, Memorial
: ' . Day, Independence Day, Labor Day, Veterans' pay,
‘Thanksgiving Day, Christmas Day, and every day
- . appointed by the President or the Governor of

- the State of Oregon as a universal holiday for
-all citizens. After. completion of six (6)
months' service, each employee covered by: the
terms of this Agreement shall have two (2)

- personal holidays per fiscal year. The personal
holidays shall be arranged upon reasonable
notice and by mutual agreement between the
employee and the supervisor.

11.1.2 A permanent part-time employee shall be entitled
o to receive personal holiday pay only upon ‘
completion of six (6) consecutive calendar. -
- months in which such employee works eighty (80)
hours or more per month. ‘ ‘ :

' 11.2 Whenever one of the above-listed holidays falls on A
Saturday, the Friday before or the Monday following said -
holiday shall be considered as a holiday and paid- for’as

. such, - The Employer shall have the option to schedule
employees off for that holiday on either of such days in
-accordance . with operational needs. As to any employee who
is not given either the preceding Friday or the following
Monday off as a holiday, the preceding Friday shall be

~ deemed the holiday. Notwithstanding the foregoing, those
jobs which operate seven (7) days per week and/or . .
‘twenty-four (24) hours per day will observe Christmas on .
Decémber 25, New Year's on January 1, and Independence Day
on July 4th. o o _

11.3 wWhenever a holiday falls on Sunday, the following Monday -
- shall be deemed a holiday and paid for as such. Whenever
. a holiday falls on an employee's: regularly scheduled day
~.off, the first work day following such day off shall be
considered a holiday and paid for as such. e

-~ 11.4 Eligible employees shall receive eight (8) hours regular
- pay for each of the holidays set forth above on which they
" perform no work. In addition to an employee's holiday pay
‘he/she shall be paid the overtime rate for any holiday
he/she is required to work. However, if an employee is
- regularly scheduled to work on a holiday, he/she will be
- permitted to defer the holiday with regular pay until a
later date. An employee ‘under this section can accumulate
.no more than five (5) deferred or postponed holidays.
Deferred or postponed holidays will be taken at a time

- 12 -



‘mutually agreeable to the supervisor and the employee.

" Prior to the use of any vacation time, any deferred or
postponed holiday time must be taken. ' The employee will
endeavor to schedule the deferred or postponed holiday ' -
within the fiscal year it accrues. . :

11.4.1 An eligible employee shall be any employee who
_ - has. been an employee of the Employer at least
ten (10) days prior to the holiday.

-11.4.2  No employee shall receive holiday pay if the-
e .employee is absent on his/her scheduled work day
.~ either immediately preceding or immediately
. following' the holiday, unless he/she was on pay
status for the entire such day before and day
after, or unless he/she has previously applied
to his/her supervisor in writing for permission
to be so absent and such written request has
been approved by the Director. However, in
emergency situations where an employee is unable
- to procure prior approval for such absence"
he/she may submit a written request for holiday
~ pay, stating the reason for his/her absence, to
the Director. 1If the Director considers the
reason for the absence excusable, the holiday -
pay shall be paid. Should the Director either
‘question the validity of the request or consider
the reason for the.absence insufficient cause
. for being absent, he/she shall contact the
Union, discuss the case with them, and ‘together
shall render a decision. The deliberation and *
decision shall be based upon both the following .
"~ considerations: ' : BEER . :

. granted had prior approval been
" sought, and, in addition »

11.4.2.1 Whether the absence wouidfhave,been _

'~ 11.4.2.2 Whether the reason for not seeking. . ‘
’ A prior approval was a valid one. Such’
decision shall be final and binding -
and not subject to the grievance
procedure. o B

- 11.4.3 If a holiday is observed during an employee's
vacation period, he/she may have his/her- o
vacation lengthened (either before or after) for
one (1) day with pay or he/she may choose ‘a
deferred holiday with pay. - .

11.4.4 If an eligible-employee is on sick leave and a:
holiday is observed, he/she shall be paid for
such holiday and it shall not count against

his/her accumulated sick leave. - '

- 13 =
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11.4.5 'Notw1thstand1ng any other provision of this:
~ article, permanent part-time employees shall be .
eligible for paid holidays only if working on a '
regularly scheduled basis. Parmanent part-time
employees who accept on-call work on holidays
will be paid, at the overtime rate, only for
time worked.

‘Vacations

All" employees except temporary employees shall recelve

vacations w1th ‘pay as follows:

12.1 Annual vacation leave for employees shall be computed on

the basis of time actually served during each calendar
year. ' The rate that annual vacation leave accrues shall
depend on the number of years of total service for the

“Employer, whether or not total service was broken. If in

a calendar year an employee will have attained the
follow1ng number of years of total service; then on

~January 1 of that year his/her annual vacation leave shall

accrue .at the following rates, provided, -however that. for

.employees hired after the ratification of this Agreement

their anniversary date for the purpose of accrulng annual
vacatlon leave shall be their date of hire. :

: . Accrual Rate per . . . .
- Total Years . ' Semi-monthly. Vacation Leave
of Service =~ : . __ Pay Period . ___per Year
_Ovthrouoh PO ' 3.333 hours o '_"' 80 hours
.5 througni'd . 5.000 hours-:'_ - ﬁ.'lzo_hours
10 through 14 - 5.833 hours - . - 140 hours
115;through119,". |  6.666 hours ;x.f .. 160 hours_
".20 through?24‘”_‘.:_ - 7.500 hours f :\:‘..vl dvléoAbours
f425 years or‘more S ',3 333’hoursb .. | ‘. ﬂ‘ :200 hours o

12,2

12.3 1
12, 1 above-

An employee s vacatlon is deemed: earned at the end of each'

. pay perlod pursuant to Artlcle 19

In computlng vacatlon "years of total serv1ce“ as used 1n S

- 12.3.1 Includes time. taken while on leave of absence

with pay or military service without pay.:

12,3.2 " Includes absence because of an’ on-the-job 1njury
' up ‘to e1ghteen (18) months.

~ 14 -



- 12.3.3 . For permanent part-time employees, total length

12.4

12.5 |
. earned by the employee in the. precedlng f1scal year can be

of service shall constitute the accumulative
number of months in which such employee actually
~worked eighty (80) hours or more. Such employee
- will accrue vacation leave on the ba51s of t1me
actually worked each month.

Employees shall contlnue to earn vacation credit fors

712}4;1", A period of one year because-of an absence

caused by an on-the-job injury.

:12.4.2_v 'Any*authorized leave of absence where an

.employee ‘continues his/her- pay status,

. 12.4.3 ‘Any authorized personal leaves ofnabsence not to

-exceed thirty (30) days in a flscal year.

Accumulated vacation equlvalent to the annual vacation’

‘carr1ed over for one (l) year.

12.6.

Whenever an employee with more than nlnety (90) worklng

‘days service is layed off or ‘terminated, hls/her vacatlon

,.tlme shall be pro-rated and pald for as such,

12.7

Employees shall be permltted to choose elther a spllt or
entire vacation. Employees shall have the right to
determine their vacation time on the’ ba51s of seniority as

: prov1ded in Art1c1e 10.

Health and Welfare

13. l

The Employer shall pay into the Oregon Laborers-Employers
- Trust Fund on behalf of each permanent and emergency

-employment employee. who works eighty (80) hours or more

: . _.per month, the required monthly premium under the Health
~ Maintenance Medical Plan. New employees who work eighty

(80) hours or more by the twentieth (20th). day of a month,

© will be -eligible to use their health and welfare the f1rst'
" (1st) of the following month.: Such sum shall be applleq

to purchase monthly medical, psychiatric, dental, eye

. care, insurance and sick leave benefits under such Fund

for each ellglble employee and his or her’ ellglble
dependents in accordance with the Health Maintenance
Medical Plan.of the: Fund. Payments shall be submitted
each month on behalf. of eligible employees and dependents
for thé preceding month to Oregon Laborers Trust Funds,
2929 N. W. 31lst Avenue, Portland, Oregon 97210, the

. administrators of the Fund. .The parties recognize the
- administrative desirability of a single health and life

insurance program for all employees. Employees of the

‘ Employer who are employed at the Washlngton Park Zoo and

- 15 -
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113.2

who are outside the bargaining unit covered by this
Agreement may, at Employer option, be covered by such
insurance on the same terms as specified above under
uniform rules of eligibility and qualification as -

and work eighty (80) hours or more per month, will be -

~provided health and welfare coverage.

Any-éligible employee who does not work the required }
eighty (80) hours per month during the precéding month
shall have the option to self pay, by payroll deduction or

" by direct payment. Payroll deduction shall be contingent

upon and operative only in the event an employee works a
sufficient number of hours during a subject month to cover

~ the required payment.

-13.3

13.4

Temporary employees are not eligible for health and.
welfare coverage. . : o S

‘The'Empldyer will not be liable for payroll‘déduction or

premium payment érrors but will make proper adjustment for
errors as soon as practicable, but no later than the end

- of the following pay period. .

Sick

Leave. - - . 3

14,1
: -~ hours per bi-weekly payroll period or 4.333 hours per

Employees shall earn sick leave at the rate of four (4)

- semi-monthly pay period; provided, permanent part-time

employees ‘shall earn sick leave at the rate of four -(4)

‘hours for each eighty (80) .hours worked. Qualified -

employees shall be eligible for use of earned -sick leave

" after ninety (90) working days service with the Employer.

~An employee shall be entitled to use a maximum of four (4)'

- consecutive .calendar days sick leave without a doctor's.

~certificate if the employee has accumulated not less than _

four hundred. (400) hours of sick leave. ‘Otherwise, the .
- employee will be entitled to use a maximum of three (3)

~ consecutive calendar days sick leave without a doctor's

- certificate. If ‘an employee is on sick leave prior to .
_his/her regular weekly scheduled days off, the scheduled .
‘days off will not be counted for the purpose of requiring
-a doctor's certificate. When a doctor's certificate is

. required, it will contain the date of treatment and the

. date the employee may return to work. Pregnancy shall be
-considered an illness for the.purpose of -this Article. -

Employees may accumulate sick leave to a maximum of 1,440

- hours. Employeées may use up to five (5) days in any

- fiscal year for illness in his/her immediate family; :
- . (immediate. family means spouse, children, father, mother)

. if supported by a statement from the attending physician.

Notwithstanding the foregoing, any employee who is. - -

- 16 -
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con51dered to be misusing sick leave may be subject to
.discipline and/or may be required to furnish a doctor's

'.certlflcate for each day of illness. 1In.addition,

employees using sick leave shall notify, or cause to be.

"~ notified, his/her supervisor or the Director within one
~ (1) hour of commencement of his/her shift, unless such
-notlflcatlon is phy51cally 1mp0551b1e.

14.2

Upon appllcatlon, supported by a statement of the ,
attending physician, a leave of absence will be granted
without pay for a period not to exceed one (1) year in

- cases of- pregnancy, personal illness or physical

disability that is non-job-related. Any. employee
requesting such a leave shall file such request in wrltlng

with the Director and attach thereto a statement of the

attending phy51c1an. Such leave shall also be granted for

-critical illness in the immediate family if supported by a

statement of the attending physician and by proof that the

.illness requ1res the employee's attendance. Employees.

upon ceasing work, shall use such vacation and sick leave
as may have been earned, except that such vacation time
must have been regularly available to him or to her during

- the calendar year and the sick leave shall not exceed .the
_amount.which has been earned up to the time the employee

ceases work. The leave of absence without pay shall

.commence immediately, or if used, upon exhaustion of.

earned sick leave and vacation. After a leave of absence

of ninety (90) working days or longer, an- employee

- desiring to return to work must.give the Employer ten (10)

days written notice of their intent to return. However,

if a vacancy does not exist at the time such employee

decides to return from a leave, he/she shall be placed on
the appropriate layed-off list in accordance with

seniority which list shall be subject to the provision of

.. section 10.5.4. . Pregnant. employees who .continue to work

14 3

N 144

after - knowledge of their pregnancy shall sign a release of

~liability in favor of the Employer concerning p0551b1e
'harm to the fetus from anlmal—related dlseases.

Temporary employees shall accrue no sick leave beneflts.

Sick pay is- prOV1ded in a spec1f1ed amount per- week as of
the execution of this Agreement, as a consequence and as a
part of the Health .and Welfare coverage provided under-

'_‘Artlcle 13 'of this. Agreement. It is mutually agreed that:

" There will be no duplication of sick leave benefits paid.
by the Oregon Laborers-Employers Trust Fund and sick leave

provided under this Agreement.  As a consequence, any such.

" leave benefits paid by the Oregon Laborers-Employers Trust

Fund shall be credited against any sick leave payments . -
which would otherwise be payable by the Employer under
this Article 14 and shall not be payable by the Employer.
Any sick leave payments from the Health and Welfare Fund

with_which the Employer is credited shall (not) be charqed
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14.5

-agalnst the employee S accumulated sick leave under

section 14.1 of. this Article 14. Employees eligible for
sick pay from the Trust Fund must apply for said pay, and
shall not be paid by Metro for amounts which should have '

'been received from the Trust Fund.

puring an absence due to an industrial ac01dent wh1ch 1s

. accepted by Workers' Compensation, any employee -covered by

this Agreement shall be entitled to receive an income

" supplement from the Employer for as many days as he/she

had accrued sick leave on the day of the accident. The
Employer and the Union agree that the daily supplement
will be 1/3 of the normal gross daily wages. ' Both parties
agree to the principle that the employee should suffer no

. financial penalty nor should the employee have a financial
-advantage by being in a disability status. . Medical

. progress reports may be required as a condltlon of all

such payments._

- 14.5.1 - On an employee S, date of hire, he/she shall be

credited with a total of fifteen (15) days of
“industrial accident leave. ' Such leave shall be
available for time lost because of industrial.
injury for two (2) years from ‘the employee's
date of hire and shall be used prior .to the C
supplement outlined in 14.5 above., ‘

.14;5;2_ 'Payments made by the Employer under subsectlons

14.5 and 14.5.1 above shall not be charged to
accrued sick leave. . . }

:.l4L5.3_"AIf an employee exhausts all beneflts in 14. 5 and‘

~14.5.1 above,. and remains employed with MSD, the
. Employer shall maintain the employee's health 3
. and welfare’insurance benefits for a period not -
to exceed three  (3) months, providing he/she’ was_'
‘eligible for MSD-pald beneflts at the t1me of '
‘the acc1dent. '

3_14.5;4:',-Any employee who suffers an 1ndustr1al acc1dent

- shall have the right for a perlod of. elghteen
- (18) months to return to the position he/she
- “held at the time of his/her accident if he/she
.. is phy51cally capable of perform1ng the dutles
- .of such position. : ‘

14.5.5 ° If an 1njured employee has become medlcally
R stable and is physically unable to return to the
- position he/she held at the time of injury, or :
the eighteen (18) month period in 14.5.4 has
_explred then he/she will be re-employed in
-accordance with appllcable State law.
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14.6

14.10

1407

14.8

14.9

14901

12.9.2

14.5.6

14.5.7

‘Employees whose benefits under 14.5 have expired
- will automatically be placed on an Industrial

Accident Leave of Absence. However, an employee.
who has not returned.to work within the eighteen
(18) month period in 14.5.4 shall have his/her

seniority frozen and shall accumulate no further

“ seniority until they return to work.

' Employees hired as replacements for persons on

Industrial ACC1dent Leave, in accordance with

.. 14.5.4, 14.5.5 and 14.5.6, will be informed as

to the right of an. injured worker to return to

his/her job. )

The Employer agrees to convert sick leave pay, upon
~ retirement, to a PERS Supplement, as contemplated by
'ORS 237.153. : ‘

The Employer agrees to convert sick leave pay upon

retirement, for those employees covered under the . s
- Employer's prlvate retirement program on the same ba51s as

,those employees under P.E.R.S.

No sick leave pay shall be pa1d for 1n3ur1es related to “7
out51de employment.

S1ck Leave Incentive Program"'

An employee who uses ho more than twenty-four,
(24)--hours sick leave in a.fiscal year, after’
the effective date of this Agreement, shall be
credited at the end of such year with eight. (8)
hours additional vacation time or upon request .

. of an employee, and approval of the employer,

- may ‘be paid for the eight (8) hours addltlonal
. vacation. : ‘

'It is the 1ntent of the partles that the above

section is experimental in nature and is.

- designed to encourage accumulation of sick. 1eave

and to discourage improper and unnecessary use -
of sick leave. If the Employer finds at the end

of this Agreement that the Sick Leave Incentive

Program is not resulting in the desired decrease
in sick leave use, both parties ‘agree that the

' program shall not be continued in any- subsequent
‘Agreement.

' Employer and Union agree to work together durlng the

period of this agreement to identify and curb abuse of

51ck leave and 1ndustr1a1 acc1dent beneflts.



15. Other Leaves‘

15.1

Aﬁ‘employeé-absent onm’duty‘by reason of the death of his
or her spouse, parents, children, sister, brother, v
grandparent, grandchildren, father-in-law, mother-in-law, -

~ sister-in-law, brother-in-law, daughter-in-law or

15.2

15,3

- granted by the Director upon the death’
~ than the“employeefs immediate family..

15.4

son-in-law shall be allowed not to ‘exceed two (2) days
time off duty without deduction of pay on account of such
absence. ' : o

An additional two (2) days leave shall be allowed an.

- employee for necessary funeral travel time in the event of °

a death in his/her immediate family. Approval for such
travel time shall be made by the Director. :

Under“exceptional circumstances, leave for death may be
of a person other

.Whén an émployee attends a funeral ceremony for a fellow

employee within his/her own Department, he/she will be

- . granted four (4) hours time off with pay to attend such

15.5

funeral ceremony, subject to the needs of the. operation.:

With'reaSOnablé advance notice and with consent of “the
Employer, employees may be permitted other unpaid leaves
of absences under the following conditions:

15.5.1 Personal leaves of absence, where the employee
.+ will return to work within ninety (90) working
days. Personal leaves of absence shall not be -
granted for other outside employment. :

"15.5.2 . Job related educational leaves of absence may be

granted for a period not to exceed one (1)

year. The return to work criteria shall beiéhat
used in 14.2. - :

16. Jury. Dﬁfz~

All employees shall be granted leave with pay and without
loss of any benefits of his/her employment, to serve as.a
juror or witness in response to a subpoena  or similar

service issued out of a state or federal court, subject to

' the following provisions:

16.1.1 - The employee granted such leave shall pay all
: money received for his/her service as juror or:
witness to the Employer, less -any travel
‘allowance received. : - -

16,1.2. ~Whe£e the employee is required to‘serve as a

‘Jjuror or witness on .a scheduled day off or
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. {
vacation days, and such day cannot reasonably be
rescheduled, he/she may retain the fee paid for
service as a juror or witness on his/her day off
or vacation day.

| 16.1.3  If an employee grantedkleave under'this Artidle '

..is excused from service as juror or witness with
"more than two (2) hours remaining in'his/her

-~ work shift, he/she shall notify his/her
supervisor and shall report to work the
remainder of his/her shift if his/her supervisor
requests him/her to do so. For the purpose of

- 'this Article, the employee shall be consxdered

+ as working the day Shlft.

17. Safety-Sanitationﬁ

17.1

"17.2:
" _manner. To that end, a safety committee shall be .
-established.: The committee shall be composed of five (5)

The Employer will exert every reasonable effort to prov1de

“and maintain safe working conditions, and the Union will -

cooperate to that end and support the Employer when

- discipline is reasonably required in the case of safety

regulation v1olat10ns.

The Union w1ll encourage their members to work in a safe

representatives- two (2) representatives designated by the

. Employer, two (2) by the Union, and a fifth (5th) picked

by the four (4) representatives, which committee shall
assist, make recommendations. to and cooperate with the
safety officer of the Employer. The employees designated

. . for this committée shall be employees who have knowledge -

of practices of the operations and who have worked for .the

".,Employer ‘a minimum of one (1) year. The functions of- such;

committee ‘shall. be advisory only. . The committee shall

" meet once a month with minutes of the meeting prepared by

‘management and a copy thereof furnished to the Union..

Committee members: shall serve a term of one year or until

_.replaced

17.73

17.4

;17.2,1 Each month each superv1sor shall hold a safety

meeting with his/her crew. The supervisor will
report on the.action or disposition of any
recommendations or complaints of the safety

- committee that would have an effect on his/her
crew. A

All work performed by the employees shall be governed by '
the provisions set forth in the Oregon State Safety Codes.

'No employees shall operate any vehicle or machinery which

does not comply with the Safety Codes or the laws of the

State of Oregon. ' , s
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©17.5

17.4.1 "Whenever any automotive or other equipment is

taken out of service for safety or mechanical
. reasons, the Employer shall place a tag on the
equlpment stating the equ1pment is out of o
service. A record of service will be maintained
.'and be available for review by the operator of
such equlpment. :

~Any employee who believes that any worklng cond1t1on or
‘machinery is unsafe, shall immediately call it to the

=_attent1on of the safety committee or his/her superv1sor.

17.6.

17.7

17.8

17.9

17.10

No employee shall be dlsC1p11ned for refusal to V1olate
the Safety Code or the laws .of the State of Oregon.

-Any condltlon wh1ch the Union be11eves a v1olat10n of
‘reasonable sanitation practices may be taken up through
- the Grlevance procedure under Artlcle 26. ST

Where noxious or poisonous gases- may accumulate, the
Employer shall provide proper protection and ventilation.
Proper lighting and- ventllatlon shall be prov1ded for all

"enclosed worklng spaces.

No employee shall be requlred to work alone in. a s1tuat10n
in which worklng alone is hazardous. In the determination .
of whether "it is hazardous to work alone, the Employer's

safety officer, the Union, and the safety committee of the

. operation involved shall meet to discuss and make:
recommendations as to what :constitutes such a hazardous

condltlon when the questlon arlses.

,Each employee shall be required to wear such safetyvand

protective apparel and dev1ces as furnlshed by ‘the

'Employer.'”

~18. Unlon Representat1ve

8.1

18.2

The Bu51ness Representatlve of the’ Un1on shall have access

~to the 2Zoo fac111ty, provided he/she does not 1nterfere or

cause employees to neglect thelr work

It is recognlzed by the Employer that shop stewards arerw

desirable for the proper administration of the terms of -
‘this Agreement. The parties also recognize that it is

' desirable that: thé person designated as steward shall”

perform his/her fair share of the work that he/she is
qualified to perform. In no event shall the Employer'

- discriminate against a steward in the matter of layoffs or

"rehires or discharge him/her on account of the proper

performance of. hls/her steward‘s dutles.
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19.

20.

S21.

.18.3 The ‘Union shall have a right to take up any dlsc1p11nary

action brought against a shop steward by the Employer as a
grievance at Section 26. 1.2 of the Grievance Procedure,
~and the matter ‘shall be handled in accordance with this
procedure through arbitration, if deemed necessary by
elther party. - :

" 19,1 payday shall%be'either biweekly or semimonthly. Payday}:

shall be within six (6) days of the close of each pay
~  period. Employees shall be pald prior to the end of the1r
'ass1gned Shlft.

"19.2 The Employer.shall account to the employee:on hiS/her'

paycheck stub for overtime hours, straight time hours, and
vacation and sick time earned and accumulated in .the same '
manner such accounting is made to all other Metro s '
employees. .

19.3 Work time shall be reflected on time cards provided by the
. - Employer. Employees reporting after the scheduled

. reporting time shall be pa1d as of the nearest one-tenth

- (1/10) of an hour.

Strikes and hockouts Barred

There shall.be'no lockouts on the part of the Employer, norr
suspension of work on the part of the employees. . This

"Agreement is-a guarantee that for the duration of the Agreement

there will be neither strikes nor 1ockouts, and that all.

_complalnts, grievances or disputes arising under its prov151ons

will be settled pursuant to its grlevance procedure.

Malntenance of Standards

21.1 The Employer agrees that all condltlons of employment in
.~ its-"individual operations relating to wages, hours of
"work, overtime differentials and general working
- conditions directly related to job performance shall be-
maintained at not less than the highest standards in
effect at the time of the signing of this Agreement,
~except where those standards have been modified through
- collective bargaining. It is agreed that the provisions
of this Article-shall not apply to inadvertent or bona
fide errors made by the Employer. or the Union in applying
'the terms .and conditions of this Agreement, if such error
is corrected with ninety (90) days from the date of
error. Any disagreement between the local Union and the .
Employer with respect to this matter shall be subject to
~ the grlevance procedure.
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21.2 As of the effective date of this agreement, personal
holiday accrual (§11.1.1), defined holiday scheduling '
(§11.4), vacation accrual during leaves (§12.4.3),

'vacation carryover (§12.5) and sick leave for family ,
illness (§14.1) are to be based upon-fiscal rather than
calendar years. "It is agreed that such conversion from.a'
~calendar to a fiscal year basis shall not cause any '
employee to lose or gain any benefit to which the employee
would or would not have otherwise been entitled pursuant .
to the previous calendar year basis for such benefits.

22. Wage Scales

©22.1 Wages shall be'paid in accordance with the7proviéiohs of
Schedule A attached hereto. o

22.2 Before classifying a newly created position or

+ . reclassifying or merging an existing position or . :
~positions, the Employer shall notify the Union and discuss
- the effect thereof. . : L -

22.3 Whenever the Employer creates a new classification which
comes under the jurisdiction of the Union, or modifies the
‘job duties of existing classifications, the Employer and
-the Union shall meet immediately to negotiate a wage scale
as a result of such changes. 1If agreement is not.reached,
‘the Employer may implement the wage scale on an interim .
basis. Final wage scale determination will be made by a
three (3) person panel- consisting of one (1) Employer
selected representative, one (1) Union-selected - IR
representative, and one (1) neutral party to be selected
'by mutual agreement between the Employer. and the Union.

.22.4 'The Union agrees that the Employer has the sole authority
© . to classify, reclassify and merge positions. . The above
~does not ‘preclude the Unions from monitoring the :

- Employer's classification and reclassification. of
. positions in Schedule A. o o x =

.22.5 AlY job classifications covered by this Agreement shall
- .- have a description of the duties and responsibilities made
up by the Employer and ‘available for inspection. It is
-agreed that if the Employer intends to modify existing job
descriptions, both parties shall meet and discuss such . -
~changes prior to such changes taking effect. - '

23. Clothing

+ 23.1 Where the Employer now furnishes, launders and requires
specified working clothing for employees in its various .
operations, such practice will continue. Employees shall
be required to wear such clothing. The Employer may -
expand this policy to any of itS’operations-cove:ed by
this Agreement. o _
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24,

S 25.°

23.2 The Employer will furnish. raincoats and rainpants'in’those
“cases where the nature of the work requires employees to
work out-of-doors in inclement weather. - ' :

23.3 Any employee with ninety (90) working days of service or
more, working in a position where the Employer require$
. safety shoes, shall be reimbursed upon proof of purchase,

.. up to $60.00 annually and may accumulate two (2) years
 annual allowance for the purchase of safety shoes. - :
‘Purchase of safety shoes shall be on the employee's time.
'Such safety shoes must be worn when on duty. - Proof of
' purchase shall be on authorization forms issued by the .

. Employer. ‘ . ‘ :

Union Bullétin Boards .

,The‘Employef shall furnish bulletin boards'in places mutually -

satisfactory.to the Employer and the Union. Such bulletin
boards' shall be used by the Union to post notices of interest
to’the:emplqyeesx ' ‘ : ' =

Diséipline and Discharge

25.1 Disdiplinary:édtions shall include only the following: -
oral reprimand, written reprimand, demotion, suspension or
discharge in.writing. ' o : R .

'25,1;1 "Disciplinafy action or measures may be impoSed only

for just cause. Disciplinary actions -imposed upon an
..~ employee may be processed as a grievance through the
' . regular..grievance procedure. If the Employer has:
' . . .reason. to reprimand an employee, it shall be done in
. a manner that will not' embarrass the employee before
- other employees or the public. L -

‘ 25.2:TheJEﬁployer shéll not.dischafge,any non-probationary

- employee without just cause. . If, in any case, the o
‘Employer feels there is just cause for such discharge, the
employee involved will be suspended for five (5) days '

-, without pay or accrual of benefits. The employee and
.his/her Union representative will be notified in writing
that the employee has been suspended and is subject to
.discharge. Such notification shall state the reason in
detail for the suspension and -discharge specifying dates;
locations, and the particular nature of the reason for the
suspension and discharge.. = - o S

-25.2.1 © .The Union shall have the right to take up the -
SRR - suspension and/or discharge as ‘a grievance as
specified at 26.1.2 of the Grievance procedure,
and the matter shall be handled in accordance
~with this procedure through arbitration, if

- deemed necessary byveither party..
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$25.3

25.2.2 ' Any employee found to be unjustly suspended or
discharged shall be reinstated with- full '
compensation for all lost time and with full
restoration of all other rights and conditions

" of employment, or as otherwise stipulated by
mutual agreement or by an arbitrator under theé
'grlevance procedure hereinafter set forth

Theffirst ninety (90) worklng days of anAemployee,s A
employment shall constitute a probationary period. During
the probatlonary period an employee may be terminated for

~ any reason without recourse under -the Grievance and
» Arb1trat1on procedures of thlS Agreement.

'25.4°

25.5

If the Employer has reason to discuss any d1$01p11nary '
action with an employee, the employee shall be given the
option of having a Union representatlve present at any
such d1scu551on.

Upon request of an employee records of oral or’ wrltten

- reprimands shall be removed from an employee's personnel
‘file after six (6) months, provided, however, that the

" employee has taken corrective action, and ‘has rec1eved no

other dlsc1pl1nary actions. .

'Grievances,hComplaints.and Arbitration .

“26 l A grlevance for the purpose of this Agreement is deflned '

~as a dispute regarding the meaning or interpretation of a

- particular clause of this Agreement. or regarding an

-~ alleged violation of this Agreement.,.. Gr1evances shall be

processed in the follow1ng manner:

'26.1,1\,f Any employee with a gr1evance shall refer the

matter. to his/her ‘supervisor within five {(5) - )
worklng days of the date upon. which the alleged
'grlevance occurred. The employee may be e
~accompanied by a Union representative ‘'in any

- discussion following such reference to -the .

supervisor. The Union may take up any grievance

“with or without the consent of the employee.(:>

26.1.2 'j.If the matter is not. settled w1th1n five (5) .-
o work;ng days of reference to the superv1sor, the
-matter may be referred to the Director, provided
‘that such reference shall be in writing, shall
state the nature of the grievance, the section
~of the Agreement allegedly violated, and the
.remedy requested, and shall be presented to the
. Director or his/her designated. representative
within ten (10) working days of the expiration
of the five (5) day period for settlement: w1th
the superv1sor., The Director and such
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26.2

_ assistants as he/she may select shall meet
- promptly to attempt to settle such grievance .
with the grievance committee of the Union.

26.1.3 Should the grievance committee and the Director
- .fail to effect a settlement of the dispute
-within ten (10) days of its submission to the
- Director, the Union shall have the right to
submit the grievance in writing to the Executive
Officer, provided that such submission shall be
: within twenty (20) days from the date of
. submission to the Director. - :

‘26.1;4 .- Should the pafties'fail to settle the dispute

with ‘the Executive Officer within two (2) weeks
- -from the date of submission to him/her, the
- Union shall have the right to submit the matter
to ‘arbitration. 1In the event the Union elects -
to do so, it must notify the Executive Officer
‘of its decision in writing within twenty-one
- (21) calendar days from the date upon which the
grievance was submitted to the Executive
‘Officer. After the .grievance has been so e
- _submitted, the parties or their representatives
- shall jointly request the Federal Mediation and:

. Conciliation Service for a list of names of -
‘'seven (7) arbitrators. The parties shall select

' an arbitrator from that list by such method as

-~ they may jointly select or, if they are unable

- to agree upon a method, then by the method of -
alternate striking of names under which the

-+ grieving party shall strike the first name .

. . objectionable to it, and the Employer shall then
strike the first name objectionable to it. The
final name left on the list shall be the
arbitrator. o IR '

The arbitrator's decision shall be final and binding, but
he/she shall have no power to alter, modify, amend,‘add>po

or detract from the terms of this Agreement. His/her

~ ‘decision shall be within the scope and terms of this

26,3

'Agreement and in writing.

The ‘Employer and the Union shall divide equaliy and pay
the‘a:bitrato:'s fee, the cost of any hearing room and -
cost of reporting if requested by the arbitrator. . All -

',other expenses shall be borne by-the party incur;ing.them.

Retirement '

27.1

Employeesadthervthan Emergency'Employment Employees and“ o
Temporary .Employees shall be covered by Employer's - -

~ retirement plan. Said plan shall include retirément
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payments by the Employer of eleven (11) percent of wages
paid (5 % employer contribution subject to plan vesting ’ :
schedule; 6% employee contribution in lieu of wages).
Employees may also participate in the Employer s deferred
compensation plan if such plan’ 1s continued. .

27.2 Employees currently covered by PERS may remain so- covered,'
- and shall not be covered by the retirement plan indicated
~ in paragraph 27.1 above without first withdrawing from
. PERS coverage pursuant to ORS 268.225. Employer shall not
withhold employee contributions requlred by ORS 237.071
~and shall assume and pay up to a six (6) percent average
~employee contribution to the Public Employees Retirement
- Fund for employees participating in PERS. The full amount
. of required employee contributions paid by Employer ‘on
‘behalf of employees shall be considered as "salary" within
the meaning of ORS 237.003(8) for the purpose of computing
. an employee members "final.average salary" within the.
‘meaning of ORS 237.003(12), but shall not be considered as
.. "salary" for purposes of determining the amount of
employee contributions required to be contributed pursuant
to ORS 237.071. Such Employer-paid employee contributions
shall be credited to employee accounts pursuant to ORS:
237.071(2) and shall be . considered to be employee ° S
‘contributions for the purposes of ORS 237.001 to 237 320.

27.3,Employer may alter or amend the plan or plans prov1ded in -
~-paragraph 27.1, change the insurance carrier or funding
- agent or consolldate, adopt and execute a substltute plan
‘'or plans prov1ded that the total employer contribution to
such plan or plans shall not .be less than eleven (11) -
percent - of earned wages and - that current vestlng practlces
~-shall not change in any way which would result in a-
. decrease in retirement benefits to any glven employee..
-, Employer and union will meet and confer pr1or to any such
'actlon by Employer. : : :

-Saying Clause;f

Should any part hereof or any provision herein contained be’”“»
rendered or declared invalid by reason of any existing or - '
subsequently. enacted legislation or by any decree of a court of
.competent jurisdiction, such invalidation of such part or
portion of this Agreement shall not invalidate the. ‘remaining
portions hereof; provided, however, upon such invalidation the
-partles agree immediately to meet and- negotlate such parts or
-prov151ons affected. The rema1n1ng parts or prov151ons shall
remaln in full force and effect :

Termination - Re-openlng

29, 1 Th1s Agreement shall be in- full force and effect from i
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July 1, 1983 until June 30, 1985, and 1t shall cease .and.

: exp1re on- that date.

The Unlon may, by giving at least sixty (60) days written

29.2
-~ notice - -to'the Employer, but:not more than ninety (90) days
.before termination, re-open this Agreement for the purpose
~ of negotiating all or part of this Agreement. 'In.
- .addition, the Union may, by giving written notice to
Employer between April 1, 1984 and May 1, 1984, reopen
‘this. Agreement for the sole ‘purpose of negotlating .wage
‘'scales as prov1ded in Schedule "A" hereto.
' 29;3:If notice is glven as here1n prov1ded, representatlves of
E “the Employer and the Union.shall meet and shall negotlate
‘such ‘proposed changes w1thout unnecessary delay. ,
LABORERS INTERNATIONAL UNION o METROPOLITAN SERVICE DISTRICT
LOCAL NO 483 ‘ . ‘ f ' ' s
"By:_ * By:
Date:* Date:
: AJ/gl ' : ;
: 4046B/261 . ‘
"10/05/83 j»j
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SCHEDULE A

- Effective July 1, 1983

'yINTERNATIONAL tABORERS UNION WAGES

- Local 483
L e A Entrance After Six =~ After One .

. Job Title .~ = - . 'Rate "~ _Months o Year
Typist-Receptionist .= 5.19 . .5.47 ' 5.84
Clerk (Bookkeeper) L - 6.13 o 6459 - 6.97

- Clerk-Steno. . - 6.6 - T7.07 v 7.5
Laborer (90° worklng days)nu, 7.08 - R B
Stationmaster o 7.81 - 8.07 .o . 8.37
. Gardeéner 1 : L 8.08 . = 8.67 . 8,98
Maintenance Wbrker I 8.08 . 8.87 - . . 8.98
Animal Keeper ‘ 8.41 - - . 9.84
‘Gardener 1II R 8.83 o 9.27 o 9.98
Maintenance Worker II = - - 8.83 - 927 . . . 9.98°
‘Maintenance Worker III . - 9.41 - 9.85 ' - 10.54
Senior Gardener’ L °10.19 .- ~ 10.66 C11.35
‘Senlor Animal Keeper © 0 10.44 - ‘ - -
Maintenance Mechanic | - 10.70 - . "11.02 -
'Master Mechanic o ‘1r.01 - .,12;32. ‘ :
Maintenance Electrlclan 13.10 N Y o R ’

‘When an employee is promoted to a new class1f1cat10n he -or she shall
be paid at- the rate in the new classification which is- the next . ,
higher rate from the employee s rate of pay at the t1me of promotlon.‘.

- 4046B/261 "
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