BEFORE THE COUNCIL OF THE
METROPOLITAN SERVICE DISTRICT

RESOLUTION NO. 83-404

FOR THE PURPOSE OF APPROVING THE )
FY 1984 UNIFIED WORK PROGRAM (UWP) )
‘ ) Introduced by the Joint
) Policy Advisory Committee on
) Transportation

/

WHEREAS, The Unified Work Program (UWP) describes all
federally-funded‘transportation/air quality planning activities for
the Portland/Vancouver metropolitan area to be conducted in FY 1984;
and

WHEREAS, The FY 1984 UWP indicates federal funding sources
. for transportation/air quality planning activities carried out by
Metro, Regional Planning Council of»Clérk County (RPC), the Oregon
Department of Transportation (ODOT), Tri-Met and the local
‘jurisdictions; and

WHEREAS, To ensure implementation‘of the RTP, the region
should establish annual work program goals in addition to specific
planning projects; and

WHEREAS, The FY 1984 UWP contains an égreement on
interagency responsibilities between ODOT, Tri-Met and Metro; and
RPC and Metro; and |

WHEREAS, Approval of the FY 1984 UWP is required to
receive federal transportation planning funds; and

WHEREAS, The FY 1984 UWP is consistent with the proposed
Metro budget submitted to the Tax Supervisory and Conservation
Commission; and

WHEREAS, The FY 1984 UWP has been reviewed and agreed to

by the Transportation Policy Alternatives Committee (TPAC), the



Joint Policy Advisory Committee on Transportation (JPACT) and the
RPC; now, therefore,

BE IT RESOLVED,

1 That the FY 1984 work program goals are:

a. to refine the Transit Development Plan in light
of the recently adopted RTP and Tri-Met's fiscal
position; and

Bs to identify the total transportation funding
needs and outline alternative funding approaches
for the region.

2o That the FY 1984 UWP is hereby approved.

3e That the FY 1984 UWP is consistent with the
continuing, cooperative and comprehensive planning process and is
hereby given positive A-95 Review action.

4. That the Metro Executive Officer is authorized to

apply for, accept and execute grants and agreements specified in the

UWP.
ADOPTED by the Council of the Metropolitan Service District
this 26th day of May , 1983.
)
(// /{( /////
Presiding gfflcer L//
KT/srb
8112B/283

05/13/83



STAFF REPORT Agenda Item No. 6.4

Meeting Date May 26, 1983

CONSIDERATION OF RESOLUTION 83-404 FOR. .
THE PURPOSE OF APPROVING THE FY 1984
UNIFIED WORK PROGRAM (uwp) .

Date: May 12, 1983 Presented by: Andy Cotugno

PROPOSED ACTION

Approve the UWP contalnlng‘the transportation planning work program
for FY 1984. Authorize the submittal of grant appllcatlons to the
appropriate funding agencies.

FACTUAL BACKGROUND AND ANALYSIS

The FY 1984 UWP describes the transportation/air quality planning

activities to be carried out in the Portland/Vancouver metropolitan
region during the fiscal year beginning July 1, 1983. 1Included in
- the document are federally funded studies to be conducted by Metro,
Regional Planning Council of Clark County (RPC), Tri-Met, the Oregon .
Department of Transportation (ODOT) and local jurisdictions.

The Oregon portion of the FY 1984 UWP major emphasis areas include:

*RTP Refinement

*Southwest Corridor Study

*Regionwide Transitway Plan--Phase I (Southern and
Bi-State Corridors)

*Regionwide Transitway Plan--Phase II (Barbur and
Westside Branches) -

*Completion of purchase and conversion to the EMME 2
micro-computer.

*Section 9A - New funds being used for various elements
of Tri-Met planning.

The UWP matches the projects and studies reflected in the proposed
Metro budget to be submitted to the Tax Supervisory and Conservation
Commission.

Approval will mean that grants can be submitted and contracts
executed so work can commence on July 1, 1983, in accordance with
established Metro priorities.

TPAC and JPACT have reviewed and approved the FY 1984 UWP.



EXECUTIVE OFFICER'S RECOMMENDATION

The Executive Officer recommends to adopt the attached Resolution.

COMMITTEE CONSIDERATION AND RECOMMENDATION

The Development Committee unanimously recommended Council adoption
of the attached resolution on May 9, 1983.

KT/srb
8112B/283
05/13/83
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PHASE I ALTERNATIVES ANALYSIS - SOUTHERN/BI-STATE CORRIDORS
Program Objectives- ‘

‘1. ;‘Complete the technical analysis for the Phase I
.. - .Alternatives Analysis-in the Central Portland area,,
T ‘Southern Corridor and Bl State Corridorr

"»f2;‘w Determine whether to proceed w1th a Phase I1. Alternatives o
o AnalySis- produce a report. describing promising il L
alternatives.‘_.f . ‘ PR ,rlg an_~

3. 1.Amend the Regional Transportation Plan (RTP) to include Lo
: any feasible transitway corridors and initiate. a Phase II
. Alternatives Analy31s/Draft EnVironmental Impact Statement

. (DEIS) accordingly. '

) 4;:,'Adopt the McLoughlin Boulevard highway and tranSit e
o improvement program, staging plan and finanCing strategy.

5. zAllocate the McLoughlin Boulevard Interstate Transfer
' Reserve. _ o

Relation to PreVious Work"

. - The Regional Light Rail TranSit (LRT) System Plan Scope of Work
.~ (approved in FY 83) .serves as an overall guide for. the ‘Regional
" LRT System Plan project phases. This Scope of Work provides a
context for following the federal process for a Phase I and
‘Phase II Alternatives Analysis. The first geographic area of
analySis, which is comprised of the Southern Corridor, the
Bi-State Corridor (I-5 North and I-205 North) and the. Central ‘
Portland study area, was begun in FY 83. Much of the technical'
. work is scheduled for completion prior to FY 84. A supportive
- consulting engineering effort was also begun in FY 83, in :
accordance w1th the Regional LRT System Plan Scope of Work. .

Products-- | _ _
.1. ;McLoughlin Corridor Highway/TranSit Staging Plan and
- Financing Strategy._

2;,'-Phase I Alternatives AnalySis recommendations and
resulting amendments to RTP. B

3. Phase I Alternatives Analys1s "Promising Alternatives"
‘ ‘report,,documenting ana1y51s.

‘4;.‘cDeciSion on whether to proceed with a. Phase II1
- Alternatives Analysis in either of these corridors.

A5;;' Allocation of McLoughlin Corridor Interstate Transfer
I Reserve.," : :



Respons1bllities"

Metro is respon51ble for the overall conduct of the study,

coordination of the Oregon decisions, Oregon public
involvement, technical analysis associated with travel

forecasts, impact analysis and cost-effectiveness evaluatlon.

Trl-Met is respon51ble for deflnltlon of alternatlves 1nclud1ng'
engineering. analy51s, capital costing and ‘operating costlng..

The Reglonal Planning Council of Clark County (RPC) is

responsible for coordinating Washington decisions and

development of alternatives within Washington (1nc1ud1ng
- highway network coding, transit route des1gn and
ypopulation/employment forecasts)

“pPortland will prov1de 1nput on impact analyses and prov1de
ftechnlcal superv1sion of trafflc 1mpact analyses in Portland.

. Expenses:

Metro: Personnel '$55,000
M &S 30,500
' $85,500

Tri-Met: Personnel  § 34,800

M&s 133,000
S §167,800

‘portland: Personnel' $ 10,000
© POTAL - | | - §363,300

Revenues:

FY 84 (e) (4) ‘ 48,450
Metro Match ’ o 4,275
Tri-Met Match : o 4,275

" Phase I Alt. Anal. (e)(4) 170,000
“Tri-Met Match R 28 ‘500
© (in-kind) o S
' portland Match - = = 1,500
' Section 9A R - 5,040
Tri-Met Match . ...1,260

TOTAL . 3763,300



i PHASE

' Progr

I ALTERNATIVES ANALYSIS - BARBUR CORRIDOR/WESTSIDE BRANCHES“

am ObJectlveS° T

'xl.A“Complete the techn1ca1 analysis for ‘the Phase I

“ . Alternatives Analysis in the Barbur Corridor and for'
. ‘extensions to Hillsboro, Tualatin and between Beaverton
~and Tigard. ‘ B LR e el oo

2, Amend the RTP to include feasible transitway;cortidors,

" Relatlon to Previous Work-

\ iThlS is the second geographic area 1dentif1ed for evaluation 1n,“
 ‘the "Regional LRT System Plan Scope of Work,"™ adopted in -

FY 83. All work in this area will be built upon the results of

A-L“the Westside Corridor Project DEIS (March 1982) and. Preferred
‘Alternatives Report (January 1983).  Note: . The schedule for

initiating this work element.is subject to completion of the

: g__.Southern Corr1dor/B1-State work element. . As. such, adjustments o

- fProdu

in budget between the two work elements may be necessary.

cts:

_ Phase I'Alternatives'AhaIYSis'recommendations and tesﬁltinga‘“
- amendments to the RTP. Note: If it is concluded that a
Phase II Alternatives Analysis is warranted, it is anticipated

that one will not be initiated unless the Phase II Alternatives

ﬂ ~Analysis in the Milwaukie or- B1—State COrridor is completed or

fterminated. .

‘fvEernses-~--;J‘, >'7 T Revenues~\: v L
T~1iMetr0° Personnel '$116,450 ,A" FY 84 (e)(4) fA‘,*' $109 650
REPIRER M & s . _24,550 “Metro Match . ... . 9,675

o ~ $141,000 Tri-Met Match . 9,675
. e S -+ . Phase I Alt. Anal. (e)(4)”-65;000__
. Tri-Met: Personnel $:69,000 . - Tri-Met Match , 010,721
L S ME&E S 48,750 L (in-kind) T
. o $117, 750_' T Portland. Match = - - . 750
L , ‘ . Section9a - . 46,623 '
- Portland-‘Personnel ‘s 5 000'“ T Tri-Met Match 11,656 -
;TOTAL C »..'t_ §263 750 ’ TOTAL C o ‘f” - §263,750



WESTSIDE CORRIDOR PROJECT.

Program Objectives:

1. T;Complete'pre11m1nary englneerlng (PE) of a Sunset LRT 11ne
: - between Portland and Washlngton County, calculate
' constructlon costs.

2. Prepare an updated operatlng plan for the Sunset LRT llne,
' ~indicating which headways, hours and miles, number of .
vehlcles requlred and operat1ng costs. ‘

3. 'Prepare a Flnal Env1ronmenta1 Impact Statement (FEIS),.
according to current Urban Mass Transporation . °
.~ Administration (UMTA) guidelines, detailing the- reasons -
. for choice of this alternatlve and answers to questlons B
'ralsed in the DEIS process.;

4. Prepare West51de Corrldor Pro;ect f1nanc1ng package for
. regional rev1ew._, : _

5.‘ Continue Wests1de Corridor. PrOJect consensus bu11d1ng
process w1th key publlc interests. :

Relatlon to Prev1ous Work-

By July l, 1983, the Wests1de Corrldor Progect w1ll have
completed the (a) alternatives analysis, (b) DEIS, (c) public:
hearings, (d) selection of preferred alternatives, and (e) the
PE/FEIS grant appllcatlon. Over the next two to two and
one-half years, the Westside Corridor Pro:ect ‘needs to (a)
complete PE, (b) complete Final Environmental Impact Statement,
'(c) complete financing package, and (d) do final regional _
review and -approval. The PE grant . appllcation will include a
“detailed work program for these tasks.

Products"'

“bl}'”Englneerlng draw1ngs at 1“'4 50' of the Sunset LRT
S allgnment and . detailed site plans and des1gns of statlons.

2. Cost estlmates of rlght-of-way, track constructlon,
 overhead wires, signals, stations, vehicles and -
maintenance facilities. L B |

3. LRT operatlng plan includlng str1ng charts and labor
-+ ~build-up stafflng tables.;' .

4. F1nal Env1ronmental Impact Statement for the chosen ‘
' ‘alternative. : ‘

5. vAnaly51s of Trl-Met's cash- flow p081t10n over the nextv
15 years as 1t relates to the. feasibility of constructlng
and operatlng the West51de Corrldor PrOJect.



7Ana1ys1s of federal funding opportunities and prospects'rv-
| for Westside Corridor PrOJect.~.,;__ o . =
- 7,f Analy51s of state funding opportunities and prospects for: -
‘_LE Westside Corridor Project 1nclud1ng state bonding., IR
8. Analysis of "’ tax benefit-leveraged lease back financing
opportunities for West51de Corridor Progect.
9. Analy31s of. vendor financing opportunities for West51de
Corridor Project including export tax: credits, turnkey
. operations, etc. ' _w
- S 1060 Analysis of land donation opportunities for West81de"
g Corridor_PrOJect. _ ‘ i ,
| 11. Analysisvof spec1a1 taxation district opportunities for
. Westside Corridor PrOJect.‘bf o S _
. 12, Analysis of LRT operating nonprofit (63 20). corporation
s “opportunities for West51de Corridor PrOJect.
13. Continued public involvement.‘ ﬂff” |
2,14;_ Translation of funding opportunities into specificationsi
T for PE._ ' , . L
| E‘rExpenses:' _ | Revenues-?_,)_@l;rfli S o
‘Metro: Personnel  $105,294 . FY 84 (e)(4) . s100, 000'._'
> M &S - __30,000 ‘Westside Phase T AA/DEIS - s
“'§135,294;‘ . (OR-29-9004) . 17,550
Lo .. ... . ... . .. . Metro Match . o , '
s Tri~Met:’Personne1 -$141,179 . TrifMet,MatchT;~»_(' . 8,450
. M&S 500,000 - FY 82 (e)(4) A
' o - $641,179 . (OR-29-9007) AT 4,250
"TOTAL - '$776,473 . Tri-Met Match . - e 750
o .0 Section'9A .- 35,955
Tri-Met. Match.j'f - 8,989
'FY 84 (e)(4) - | 500,000
- "Tri=-Met Match .. 88,235
‘TOTAL - $776,473

12,294



-

SOUTHWEST CORRIDOR STUDY

. The adopted RTP recognized. several outstanding transportation issues
~in the Southwest Corridor. This study will identify, evaluate and
define. the effects of different transportation investments and

" policies in the Corridor and designate the arterial and transit
trunk route elements of the reglonal transportatlon system in the

Corr1dor.‘
Program Object1ves-f"

1.

Dy

.Survey orlg1n/dest1natlon patterns of trafflc enter1ng the )
- Metro ‘area on 99W south of Tlgard.v Forecast future
traffic demands.~' : ' : :

'fIdentlfy necessary 1mprovements to meet trafflc serv1ce
‘crlterla on 99W through Tigard. - :

‘ Determine the fea51b111ty and location of alternative

highway connections between I-5 and 99W and between

‘T.V. nghway and 99W (south and southwest of Highway 217);

Determlne the location of a regzonal transit trunk route |
to serve the Tualatin transit statlon.

”Determlne the relatlonshlp between planned high den51ty
;land uses along Kruse Way and tran81t serv1ce.'

.‘Determ1ne the need for I -5 access 1mprovements to
. Wllsonv1lle. :

Determlne the relatlonshlp between LRT feas1b111ty and

~other potent1a1 1mprovements 1n the Corridor. -

’Identlfy h1ghway and tran31t service 1mprovements needed

in the Corrldorr

f Deflne the reglonal hlghway and" tran81t 1mprovement o
. program in. the I 5/99W Corrldor between Portland and

Tigard. .

Relatlon to Previous Work-

| 1‘. .

'2;

' The RTP recognlzed many unresolved issues in the Southwestv

vCorrldor.

‘rThe Oregon Department of Transportation (ODOT) (SoUthweSt”

Traffic Analysis) and Washington County (Draft 2
Comprehensive Plan) recommended projects that have not .

u.been accepted by affected 1ocal Jurlsdictlons.‘

Trl—Met's Transportatlon Development Plan (TDP) 1dentif1es

. a Tualat1n tran51t station but not an I-5 corridor trunk
-,route. - ‘



' 4_f ODOT s scheduled (FY 83) Orlgin/Destlnation Survey 1n the-’
o Corrldor.‘ S _ : o ,

Products.

RTP amendments to 1ncorporate arterial and trunk route | . .
de51gnations and add1tional 1mprovements 1n highway and transit
: serv1ce.A SN : o PRI o

Expenses: -~ .. - ' -~ Revenues:

. Metro: Personnel - . . .$78,290 . FY 84 PL - - i . 827,200
.~ .. Ms&S8 - . 5,000 - - .ODOT Match = '~ . 6,800
TOTAL - . . .~ $83,290 . - FY 84 Sec.'8 ... 29,432
e ' e e ‘Metro Match - - o 3,679
- _Tri-Met. Match ' "~ - 3,679
- FY 84 (e)(4)- A .. 10,625

Metro Match -~ .~ 938

. Tri-Met = . 937
TOTAL . . . . %83,290



i

. REGIONAL TRANSPORTATION PLAN REFINEMENT °

' The adopted RTP provides the region a comprehensive policy'and ,
‘investment blueprint for an effective long-range transportation

system.
thanging
identify,

In order to maintain-continuous relevance of the RTP to the
transportation needs of the reg1on, an ongoing effort to '
study and resolve outstanding issues is required, as weli

as the need to refine the data base, forecasts, policies and
transportatlon 1mprovement strategles adopted in the Plan.

’Program Objectlves-

! 1.'-'

 The
the

6.

Relation
RTP

RTP

: Publlsh the FY 84 RTP update to 1nc1ude issues 1dent1f1ed

and resolved during FY 83 and update 2000
population/employment forecasts.

Rev1ew ‘local comprehen31ve plans fOr’consxstency with the
RTP; implement-a program to obtain consistency during the
local Jurlsdlctlon s next review or update process.

Define the Minor Arterial: and Collector system con51stent,'
with local. comprehens1ve plans. 1Identify inconsistencies
and implement program to resolve 1nter3urlsdlct10nal
issues. .

_Assist the C1ty of Portland in selectlng safe hlghway :

route alternatives for the shlpment of hazardous :
materials. Monltor reglonal issues raised by the local
study. : . . : ’ e

Publish. a detalled RTP technlcal appendlx providing
project descrlptlons, costs and revenue sources.

following program objectives would be under taken subject to
availability of funds within the. prOJect budget-_

Complete an assessment of travel demand and adequacy. of

' the transportation system to serve "Bulld-Out" of local
! 'comprehen51ve plans. -

”fIn1t1ate a reconna1ssance of commercial traffic access’ and

circulation problems and determlne the need for further
‘actlon. : :

: l

to Prev1ous Work°

adopted July 1, 1982.

FY 83 update»scheduled'for adoption_July 1983,

Products:

..l'

Year 2000‘population/employment foreoaSt;update. B



2. ‘FY 84 RTP Update._‘”'_‘

3. 'Status Report(s) on Local Comprehensxve Plan consistency‘
‘ with RTP. O R

‘.4;”t_M1nor Arterlal/Collector system amendment to RTP.
 '5;;_'Cost/Revenue Technlcal Appendix.ﬁfff‘ e

6. . Dependent upon ava11ab111ty of resources- :"Bulld-out"rn

e gtravel ana1y51s, ‘commercial traffic reconnaissance.-
::_ExéenSes:',ing ;;}ﬁi"Eff L BEEEEEEE?;‘Tt‘n"',A . o
Metro: Personnel =~ $70,080 ~ FY 84 BL ©  ©  $35,264
- M&sS - 11,000 - ‘' ODOT.Match . .. 8,816

TOTAL .~ - .. . $81,080 "~ FY 84 Sec. 8 .. 29,600

R : o - Metro Match - . . - 7,400
. TOTAL = - . .. $81,080



ELDERLY AND HANDICAPPED PLANNING

Program ObJectlves-

L

5.

Relation
| L
‘2.

Establish regional "need" for spec1a1 transit serv;ces to
the elderly and handlcapped. : : : v

Evaluate alternatlve publlc and prlvate strategies for

d providing. spec1al serv1ces.

'Evaluate alternat1ve fundlng respon81b111t1es and
strategles. o : _ , :

Coordlnate 1nput from the elderly and handlcapped
community, public and prlvate operators and local
jurisdlctlons.

Adopt an Elderly and Handlcapped Serv1ces element of the
RTP. . - _ ,

to Previous Work-

1977 --Interlm Spec1al Transportatlon Plan. .

. 1980 - Sec. 504 Trans1tlon Plan.

,”Mlscellaneous TIP amendments partlcularly for 16(b)(2)
' funds. v ,

PrOducts-'

RTP Amendment to 1ncorporate Spec1al Needs Transportatlon.

| Respon51b111t1es-7

Trl—Met will act as program coordlnator~ Metro w1ll prov1de a
supportlve role. v . v

~Expenses:.

Revenues:

Metro: Personnel $30,000 ~FY 83 Sec. 8 $24,000
Tri-Met - 20,000 '~ . Tri-Met Match ‘ : 6,000
TOTAL §50,000 = Section 92 - - - 16,000

- o - Tri-Met Match ‘ 4,000

TOTAL -~ - - $50,000

=10 -



TECHNICAL ASS ISTANCE

”Program Objectlve-

Prov1de as51stance to ODOT, Trl-Met and local Jurlsd1ct1ons asv £
needed to resolve transportatlon issues. _ : o '

fProductS°

) Data as‘req&ested,’

- Expenses: = . Revenues: .

' Metro:,Personne1. 'e;'$30,100;~'} FY /84 PL "‘ffvhewi-a;v -f$27;280 o

’id?fll =



COORDINATION AND MANAGEMENT

Program Objectlves-

1.

2.

Internal management of the Transportatlon Department
toward 1mp1ementatlon of the Unified Work Program.

’Prov1de support to various Metro commlttees' coordlnate

w1th ODOT, Trl-Met and local Jurlsdlctlons..

Provide documentatlon to FHWA and UMTA of departmental
activities, 1nc1ud1ng A-95, monthly and quarterly progress

[ reports. -

‘5;

Continue to update Title VI documentatlon as 1980 Census

data becomes avallable.

Prov1de for ‘staff development through performance

_evaluatlons and tralnxng.

Relatlon to Prev1ous Work-.

Th1s work element 1s on901ng and carries over each year."

Products-'

1.

2.

3.
4.

5,

6.
7.
8.
9.
10.

FY 85 Un1f1ed Work Program.

Executlon and monitorlng of varlous pass-through
agreements. R v .

Requlred docnmentation to'FHWA'and ‘UMTA. .

iMonthly progress reports to the Transportatlon Pol1cy
Alternatives: Committee (TPAC) '

‘Quarterly progress and f1nancia1 reports to UMTA and ODOT.‘

_'Mlnutes, agendas and documentatlon.

Management of department staff tlme, budget and products.

Interdepartmental coordlnatlon.

. Periodic review with FHWA and UMTA on ﬁWP.progress.

Respond to changes in FHWA/UMTA planning requirements.

-12 -



. Metro: Personnel - $87,500 ~  FY 84 PL St $26,000

. Ms& S - _ 4,500 ODOT Match = -~ = 6,500 .
TOTAL . %92,000 - "FY' 84 Sec. 8 -~ - 47,600
o R e - Metro Match S 8,300

Tri-Met Match - . . 3,600
TOTAL .~ - §92,000

13-



DATA AND MONITORING

Program Objectives:

L

2.

3.

4.

5.

Provide technical assistance on the collection and

~analysis of socio-economic and land use data to member -

jurisdictions. '

Publish annual- "Development Trends" report and "Regional

- Fact Book."

Updateuand;maintain‘filesVOn pdpulation,'employmént,'
building permits, dwelling units and household :
characteristics. Lo ' o

Serve as a "data clearinghouse" for member jurisidictions

and other data users for information exchange, etc., and "
as a forum for achieving common regional data objectives.

fDevelop-five-year popu1ation/emp1oyment forecasts.f

*_Rélation'fo'PréVious Work§

1.
2.

3.

Published 1982 and prior year Building Permit:Report,

- Published first annual Develbpmeht‘TrendS‘repbft;

Compdterized_data base material for employment} population

~and building permits to allow easier updating, retrieval.

and customizing information for patticula: needs.

:Proddcts:yv

1.
2.
3.
4.

5.

Expenses:

' Metro: Personnel
"M &8

TOTAL

Annual Development Trends report.

' Regional Fact Book.

‘Custom services for 'in-house usage, member jurisdictions

and the private sector.

Input data fdr_Sduthwest‘Corridor_study.

Update of -year 2000 population/émploymént'fo:ecastsi‘

Revenues:

$124,067. $ 11,920

FY 84 PL
- 15,350 ~ . ODOT Match - 2,980
- §139,417 - FY 84 Sec. 8 - . 28,080
i . Metro Match 94,437
: | TOTAL

- §139,417



TRAVEL FORECASTING MODEL REFINEMENT

Progect Objectlves-‘

1.

To increase staff productlvity and lower ‘costs of modellng
through conversion to mlcro-computer-based travel
forecastlng models. :

- To 1mprove knowledge of the Journey to work and

incorporate recent (1980) data into minor model

‘,reformulatlon.

| f3.'
4. "

f'To 1mprove the external vehlcle travel models.-'

'To improve the 1nternal commerc1al vehlcle travel models.'

‘ Relatlonshlp to Prev1ous Work-

’Thls

1s a cont1nu1ng process to 1mprove the travel modellng and.f

~ forecasting for the region. It is a process initiated in 1977
. to provide tools for planning and alternative analyses. Also -
programmed in FY 83 and elsewhere in this UWP is. acqulsltion of
' tnew travel forecastlng hardware and software. S

Product5°

‘l.-. .

EMME 2 travel models set up and operational on a

mlcro-computer based at Metro. This will: give higher:
productivity and lowered operating costs for the technlcal
aspects of demand modellng. ' . :

fAn evaluation and a report on 1980 travel to-work data of .
from the census package. A recalibration of the work ‘trip

t,generatlon, distribution and mode Spllt models, 1f so
-.1nd1cated by the data. : .

A rev1sed model of external vehlcle tr1ps based on new'vw

external cordon interview surveys, with the object of'

"having three spec1f1c purposes--"truck," "work" and

"other."™ The ex1st1ng 51ngle—purpose model was based on a"“

’1959 survey. .

‘A revised model of "commercial® tr1ps based on data from

other cities (such as. those used in the "Quick. Response"

~manual). The current model is based on a 1959 survey andt

Note:

has obvious flaws in its conflguratlon.

Items 3 and 4 are unllkely to be completed in thlS
- fiscal year depending on resources available for the‘

.four program elements. .Item 3 will be 1n1tiated in.
- FY 84 and completed in FY 85. 1Item 4 will only be -
1n1t1ated 1f available fund1ng permlts. o -

q._ 15 2



'Exgehses:
Metro: Personnel $30,000
- M &S - 8,052

_Tri-Met: Personnel 5,000

TOTAL | '$43,052

- Revenues:

FY 84 PL

- ODOT Match
FY 84 Sec. 8 .
. Metro Match

Tri-Met Match
- FY 82 Sec. 8

‘(OR-09-0029)

 Tri-Met Match
TOTAL

- 16 -

$16,442
4,110

14,000

1,250

4,000

1,000

$43,052.



o MODELING SOFTWARE/HARDWARE EVALUATION AND SUBAREA WINDOWING R

(D1scret10nary Funds)

o Program Objectlves-

. lo._‘

:To prov1de an 1n-depth use analy31s of the EMME 2 Travel
‘ Forecastlng package, and the PIXEL super micro-computer to

UMTA including an assessment of conversion procedures from

‘UTPS to EMME. 2.

To further develop and ‘document "w1ndow" technlques for

‘subarea analysis for use in conjunction w1th a m1cro-based‘

\‘transportation ‘planning package. ‘

Relatlonshlp to Prev1ous Work:s

The evaluatlon of EMME 2 is 'a new task tied to. Metro s Model
‘Reflnement work element calling for conversion from UTPS to
. "EMME 2. ' The w1ndow development is a continuance ‘and
'ixmprovement of past procedures using the UTPS system on a :
- -mainframe computer, but transferred to a. mlcro-computer using
‘vex1st1ng commercial software  and newly . developed PASCAL-based
. user programs as necessary. :

Productsr

20

,.An evaluatlon report on EMME 2 and the PIXEL and
:;conver51on procedures from UTPS.

. A worklng documented procedure for downloadlng from a

mainframe to a micro-computer and procedures for using = -

'u.“w1ndow1ng" techniques for detailed travel forecasts

within subareas based upon m1cro—computer-based travel

-models.
- Expenses: '.RevenueS°
ﬁetfo;-pgrsohnel”['”j,$z7;ooo~ ' uMTA Dlscretlonary e
- 'M.&S . . . 3,0000 ° Funds S $24,000
. TOTAL - - . . .$30,000 - Metro- Match S . 6,000
. . womaL - ¥30,000

=17 -



REGIONAL AIRQUALITY PROGRAM !
‘Program ObJectives-

| 1. = Complete Diesel Exhaust Study and'work within citizen task
force to formulate recommendations for mitigating diesel
exhaust impacts. ($5 000)

2. Analyze transportation improvement projects with respect
- to their impact on the ozone growth cushion. (As
required; $5 000.) :

3. Complete the assessment of the degree to which downtown
‘parking is subsidized by employers. ($5, 000)

‘4; ' Complete the downtown Carpool Management Program. ($5,730)'s
Relationship to Prev1ous Work-~ v

1. " The Particulate State Implementation Program (SIP)

- - identified diesel exhaust as a potential major contributor
to the pollution problem. This effort is intended to

~quantify the extent of the problem and determine if

controls are appropriate.

‘2. The 1982 Ozone SIP established an_ ozone growth cushion.

'~ _Reasonable further progress and the size of the growth
cushion must be monitored each year until attainment is
‘achieved :

3. _lThe Carbon Monoxide SIP identified a number of potential
downtown Portland strategies,. two of which deal w1th ’
ﬁcarpoollng and parking sub51dy. ‘
Products: )
~vl.‘, Diesel Exhaust Study.
2. ?,Recommendation to Department of Env1ronmental Quality
' (DEQ) and Metro Council from Diesel Exhaust Study Task
.Force. e :
3. Updated hydrocarbon em1531on 1nventory.
4, Parking Sub51dy Assessment. .

5. Carpool Management Program.

‘Expenses: ' , g . Revenues:

 Metro: Personnel  $10,000 OR-19-0005 . $15,730
o S | Sec. 105 - 5,000
Portland = L 10,730 TOTAL .~ = » - 820,730

TOTAL 820,730

- 18 -



TRANSPORTATION IMPROVEMENT PROGRAM ;

Program ObJectlves-

1.
2.

8.

gAllocate avallable federal fundlng.'

.Monltor fundlng status of the Interstate Transfer and

Section 3 "Trade" program, 1nc1ud1ng progect
authorlzatlons and obllgatlons.

‘"{Submlt and obta1n approval of the Interstate Transfer
‘fConcept Program. : ‘

"'Adopt the FY 84 TIP annual update includlng the assessment -

of air qua11ty conformlty."

'h,Publlsh quarterly TIP updates.

"'Prov1de 1nput at the state and federal 1eve1 of reglonal

transportat1on funding needs.‘.

‘a‘Coordlnate a reglonal applicatlon for ODOT Blkeway

constructlon pollcy.b

‘-Adopt an. annual UMTA Section 9A "Program of Progects" and ,
iamend the TIP accordlngly.b., T o

Relatlon to Prev1ous Work.,

TIP updates and ongoing progect prlorlty setting. f‘”'

' Products'f ‘ .
1. FY 84 TIP and perlodlc updates.tl_ |
2. FY 84 fundlng prioritles.‘d
_Expenses: . | ‘Revenues-‘ | o |
Metro: Personnel = $100,904 FY 84 (e)(4) IR s 31, 275",
e o 7T Py 84 Sec.. 8 - 51,288
Metro Match ‘ 5,451
ODOT Match . 7,000
- Tri-Met Match . - 5,890
rotaL - §1oo 904



TRANSPORTATION FINANCING

Program Objectlves-

1.

2,

3 L] ‘
4.

B . _
Create funding opportunltles for local Jurlsdlctlons' road
pro;ects. _ .
Create fundlng opportun1t1es for mass transzt.'

Galn pr1vate sector involvement in transportatlon progects;

Provide . techn1ca1 a551stance to 1oca1 Jurlsdlctlons.

Relatlon to Previous Work- : {” b

This is a carryover pro:ect from FY 83 and focuses on the
“unfunded balance 1dentif1ed in the RTP.

',Products:?

1.

: EXEEHSQS :

Information sheets to local jurisdictions on newly created

transportation financing opportunities by the state.
These information sheets will explain how to use the new .
1eg1slation to flnance prOJects.

_ Analysis . and documentatlon of new opportunltles and |
~constraints in using private financing techniques, in .
‘particular those changes derived from implementation of .

the Tax Equallzatlon and Fiscal Reform Act (TEFRA)

' Analy51s of state statutes on transportatlon f1nanc1ng

issues and preparatlon of potent1a1 remedies to identlfled
problems. '

Analys1s and documentatlon of the needs and opportun1t1es
for addltlonal revenue sources for mass tran51t.

Analysis and documentatlon of def1c1encies in ‘special '
district . assessment statutes,‘lncludlng potent1a1 remedles.

“Preparatlon of materlal to ma1nta1n public focus on: ‘,T_H'

transportat1on f1nanc1ng issues.

Spec1f1c financing packages on prOJects as, requested by
1ocal jurlsdlctlons.‘ S .

Revenues-

Metro: Personnel '$75,000 FY 83 (e) (4) A
; o 7 (0r-23-9001) - . . $63,750

‘Metro Match

P _ B 11,250
. - TOTAL . o §7§f666



- ENERGY CONTINGENCY PLANNING i~ .

Program ObJECthES’ .

1.

o2

5.

Develop the Portland area element of the Statewide Energy

Contlngency Plan.‘»

“In cooperatlon w1th Trl-Met determlne transit, paratran51t“
and rldeshare operatlng strategles during a fuel shortage. :

Determine eosts and fundlng respon81b111ty durxng a fuel

‘shortage.

«

,Establ1sh respon31b111ties for communlcatlons durlng a
+ fuel shortage.a . _

fCoordlnate with Clark COunty Jurlsdlct1ons.

fProducts-~~7

_Portland.areavenergy’(gaéoline)ICOntingencf pian;l,

Expenses: - .-
Tri-Meti"

Revenues:

$17,500 . OR-09-0020 .. $10,000
o . OR-09-0029 - 4,000
© Tri-Met . R - 33500

~ TOTAL .. §17,500

- Zlb','.'f :



TRAVEL FORECASTING HARDWARE AND SOFTWARE PURCHASE

Program Objectlves?

1.,' To’ acqulre a new - travel forecastlng software package and
' micro-computer to increase staff productivity, improve the
,rellablllty of forecasts and reduce costs.

"2.. To acqulre graphlcs equlpment for the dlsplay of travel
forecasts. :

Relatlonshlp to Prevxous Work.

' Metro's current travel forecastlng package uses the “Urban
Transportation Planning System" (UTPS) on a ma1nframe ,
‘computer. Currently, annual computer costs are approximately
$50,000. Due to the cumbersome nature of UTPS and the high
computer costs, Metro has been seeklng a new micro-computer-
‘based system for some time and in FY 83 originally had a
dlscretlonary ‘work element to develop a mlcro-based system.”

This work element-would complete the acquisitlon of EMME 2-=a
travel forecasting package developed by the Transportation
Research Centre at University of Montreal--and the associated '
equipment to operate EMME 2. Part1a1 fundlng was programmed as
an amendment to the FY 83 UWP. :

- Products:
1;‘RVEMME 2 SOftware for travel forecasting and

related software for data base maintenance,
communications, statistical analys1s ($9 575

‘ also programmed in FY 83). L | ‘$10,425

2. PIXEL computer, d1sk and tape drlve, termlnals,f BRI
- etc. ($19 655 also programmed in FY 83) - 19,655

3. ijraphlcs termlnal dlgltlzer, hardcopy unit, SRR
-plotter. L » , R o - 39,200
o : e -+ $69,280
- Expenses: . Revenues: | e

Metro: M & S $69,280 . FY 84 PL . $14,910
: . L . : ODOT Match 3 o0 3,728
- Sec. 9A o . 28,224
B Metro Match . - - 7,056
- Metro Dlscretionary 15,362

TOTAL .  §69,280

Metro dxscretlonary fundlng w111 allow for 29 percent use of PIXEL
hardware and 10 percent use of graphics hardware for
non-transportatlon purposes.

- 22 -



ODOT PLANNING ASSISTANCE

Program ObjectiveS°_

Major accomplishments for FY 84 by the. Metro/Region Branch ,
~ ‘includes supporting minor arterial and collector ‘levels of the
- RTP to. resolve current local agency conflicts. Emphasis will
also be given. to access management. Work activities includeS°

2.

‘3;

4.

5.

7.

8.

9.
_‘““External“ trafflc analysis)
10.

- Expenses:

FY 84 HPR . Program

State/Regional minor arterial analy51s in conjunction Withf

vSouthwest Corridor Study.
' LRT System Study coordination.

? RTP update as51stance.

Identify regional plan priorities in conjunction w1th TIP .
part1c1pation and funding programming. '

vSmall City Transportatlon Study support.

Sub-area Study updates.

vPolicy and technical coordination - regional planning,vv'

local agencies, TPAC, JPACT, RPC, WCTCC, and East
Multnomah Transportation Committee. ‘

‘Access management planning.

ASSist in Model Refinement (O & D surveys for Metro

Coordination of administratlon of programs With Metro.

Lf;onT; Personnel ‘$ll4}000-
M &S

| : _ 6,000
- TOTAL . $120,000

KT/srb

8075B/347
05/13/83

-3 -



o “I‘ran51t Developnent Program (TDP) Update :

| Program objectlves'

1.
2.
3.
s

Pubhsh -a TDP Executlve Sunmary for w1despread pub11c dlstrlbutlon. |
Publlsh a TDP report and dlstr1bute to pub11c agenc1es. |

Revise ex1st1ng 'IDP in llght of current economic cond1t10'ns. ‘

'Identlfy need. for alternatlve operatmg fundmg source.

: Relatlon to Prev1ous Work'

Tr1-Met flve-year 'I'DP, fiscal years 1981-85 |

,Products'

TDP Report/ Executlve Sunmary

o Exggnses B
Tri-Met

: Revenues :
 $17,553 - FY '83 Sec. 9A . .$14,042

Tri-Met | . 3,511

- $17,553

- 24 =



o Capitai' Development- Program Planning -

Program Objectlves'
'I‘he objectlves of the Cap1ta1 Developnent Program are. RO

1. ' :Prepare a. short tenn and long term cap1tal acqulsltlon program for

E >2.' : :Prov1de an annual pr10r1t1zat10n of requlred cap1ta1 1tems for -
S grant fundmg. : : o

D3 Coordmate the schedulmg and fundmg of 'I‘r1-Met's capltal program |
o w1th other Jurlsdlctmns, E ,

Relat1on to Prevmus Work'

'I‘he develop'nent of the cap1ta1 program is an 1terat1ve process that bu1lds :
. on each year's acquisition of requlred projects. - Each year's proposed
.~ . capital budget refines the prev1ous projects. Due to different agency
" needs, the projected capital program is ‘often updated and revised. It is’
.~ crucial, however, to be able to predict the agency's requlrenents for
- large cap1tal acquisitions.  The ability to project these acqu1s1t10ns is
necessary for both grant appllcatlon purposes and the progranmmg of
'necessary local match funds. ‘ :

-Product5° o
B P Refmed trans1t cap1ta1 mprovements program. .
2. Annual Tr1-Met cap1ta1 budget.

- 3. ’Input to state -and ‘federa‘lycapltal “grant appllications.‘

| , Expenses: L o o 'Revenues: _
Tri-Met . . ..  $41,667 - FY '83 Sec. 9A . $33,333
S T mriemet 8,334 o

- $41,667

- 25_,‘."



" Tran51t Serv1ce Eff1c1ency Prgram (TSEP)

. ‘Program Obj ectlves'

1. Reduce the amount of low product1v1ty services and hours and
strengthen the systen as a whole.

2. Establish new Service Standards and Pollc1es through ana1y51s and
camparison of past policies and procedures ’ and then: relat1onsh1p to
establlshed agency goals. : :

3. Develop new Technical Methods and Tools mcludmg review of ava11ab1e ‘
hardware and software for 1nteract1ve Schedules Makmg Tool, _

jRelat1on to Prev1ous Work' New 'I‘ask

| Product_rs__v; !

1. lservice Cut paclrages for each major sign-up. .
2, Service Standards & Policy Paper.’

3. Ana1y51s and smmarlzatlon of Passenger Counter-related software and
'+ reports., : o -

-4, Inte’r—active‘Schedule‘Making Tool.

Ly

Expenses: ‘ o « Revenues:
 Tri-Met . . $190,325 . FY '83 Sec. 9A . $152,260

Tri-Met . 38,065

§1%0,325.

- 26 -



 Transit Performance Analysis

Program Obj ect1ves :

... information reports that analyze s1gn1f1cant trends, factors, and
‘occurrences. : : : _

2.

Improve product1v1ty by prov1d1ng t1me1y and accurate managenent;

' Improve schedulmg eff1c1ency and cost effectlveness of serv1ce'

‘ prov1ded by maxmuzmg the utility of the Quarterly Line Performancey

Report.

- Improve the process of 1dent1fy1ng substandard routes by 1mp1ement1ng
~ a methodology that lmks route performance to .the farebox recovery

: ratlo objective.

Improve ‘the quallty, quant1ty, and t1mel1ness of r1dersh1p data -
through the app11cat10n of the Automatic Passenger Counter (APC) .
System data. o o

Increase the eff1c1ency of the service schedules by developmg an -

' ‘autamated interactive scheduling tool which will allow the schedule

- . analyst to tailor schedules to r1dersh1p requ1renents and runmng

-tJme constramts. v

Relat1on to Prev1ous Work‘

- The transit service performance methodology is used for the TDP annual ,.
' update. Evaluatlng system per formance through the use- of performance -
1nd1cators 1s part of the 'I‘ran51t Operatlons Analys1s program.

Products' B

1.

2.

4.

Monthly Performance Reports that systematlcally compare current T
results w1th prev1ous results, ard prov1de analyses of key 1nd1ca- sl

k tors.

Quarterly Line Performance Reports that track the performance of

individual routes through the! use: of a route performance rankmg

procedure.

R R1dersh1p prof1les for each route (generated through the APC system) |

that will prov1de the needed 1nput data for eff1c1ent1y schedulmg-'
service. : ‘

| vAn automated schedule de51gn methodology (utlllzmg the 1nteract1ve'

- scheduler) that ‘produces cost effect1ve and - responsive schedules.

Expenses :‘

CTri-Met

_ Revenues. . .
.-; 853,250 . FY 83 Sec 9A 542,600

| ‘_'rrJ.v—Met‘ 10,650
.o n . \ .\ . B
$53,250 -

__27'_



o Labor Management and Product1v1ty Analy51s

' Program Obje ect1ves :

1.

2.

Reduce operator ‘labor costs by develop1ng t1me1y and accurate -
1nforrnat10na1 and analytlcal reports of extraboard act1v1ty. '

Increase operator product1v1ty by means of 1mproved absenteeism _
analyses reportmg, 1nclud1ng trackmg costs assoc1ated w1th -absen-

: .teelsn.

3.

- Improve operator safety performance through the developnent of an.

analyt1cal mformatlon reporting systan.

Relatlon to Prev1ous Work°- '

Trans1t employee product1v1ty is bemg evaluated as part of the Trans1t
0perat1ons Analys1s program. ‘ : ‘

Products s

Monthly Reports of extraboard activity that prov1de analyses of key‘

performance 1nd1cators and estimate the opt1ma1 51ze of the extra-

' board

' '1.,
2.
ci3,
: ExEnses:_ -

Tri-Met

A reporting system that tracks absenteelsm trends, 1dent1f1es

strategies for reducing absenteeism, and prov1des management wlth
spec1a1 analyt1cal reports as requlred

Accident mon1tor1ng module that produces timely responses to mforma- -

tlonal requests from varlous users throughout the agency.‘

’ ReVEﬂues’ : .
12,700 FY '83 Sec. 9A . $10,160

Tr1-Met , 2,540

$12,700

.= 28 -



"' o Management Informat1on System Development

‘Progran Objectlves' ‘

: Inventory and evaluate the agency. needs to deVelop 1nformat1on'_
. .systems. Prioritize these ‘information’ systems needs and schedule-

agency resources to de51gn and nnplenent then

Des1gn a. ccmprehenswe, centrallzed data base w1th user or1ented'? |

‘ 1nput and retr1eva1 capab111t1es.

_Relation to Prev1ous Work'

j.,; Although Trl-Met staff have done no work on a ccmprehenswe MIS dlrectly, )
‘several ‘other projects have developed or are developmg 1nformat1on
--_fsystens which will became essent1al contrlbuters to the MIS' '

X 1. .
_f§:v4.

'Monthly Performance Report,

Financial Functions (accounting, payroll f1xed assets) ;

" Maintenance ‘Management Informatmn System,
- Personnel Records System;
. Runcutting -system. -

- Products"_,":‘i,'-i A

N
g 1nformat1on ‘systems unplanentatmn.

 Expenses: .

Tri-Met

Management Informatmn System Plan whlch mcludes a schedule for

De51gn for a. centra11zed Data Base Management System w1th prescrlbed :
procedures for 1nput and retrieval of data. - . : :

i "Revenues : _
'$65,800 - - FY '83 Sec.fsA">‘$52,640}

CoTri-Met o 13,160

565,800

- 29 -



p 'Maintenance ‘Management Information Application

Program Objectives:s

'1.

Develop a complete Mamtenance Managenent Informatmn System to per- -

'~ fom specific analyses which aid in maximizing labor productivity,

optimize maintenance cycles, determine cost effective bus procurement

~schedules, reduce inventory costs resulting in improved cost-effec~

tiveness of maintenance act1v1t1es and opt1ma1 use of scarce oper—
ating and cap1ta1 funds.

‘Relatlon to Prev1ous Work'

The MMIS development is an enhancement/replacement of the present MIS v
_'-gwhlch is ‘unable to meet present and future maintenance reporting needs and
which operates on an unreliable system. This project will overlap with -

. the procurement of MMIS software and related computer hardware upgrade_'-’ |

equlpnent .

oy éroducts:

1.

- Maintenance Absenteeism Analys1s? As part of the MMIS,, thls pro;]ect

- will develop a systen for maintenance absenteeism on an individual
~level and by diversion, shift and worker specification. Results will

.

compare absenteeism to overtime hours to identify any trends. The

system will track sick, comp, excused, unexcused, and approved

absences., This system will help reduce absenteeism and associated
costs and 1dent1fy more efficient ways ‘to a581gn work loads.

'Labor D1str1but10n Ana1y515° As a subsystem of the MMIS, this

activity will track the distribution of maintenance labor and how
many hours are spent on specific tasks and what bus fleets they are
associated with, The product1v1ty by fleet type and type of main-

tenance activity will be andlyzed to identify costly activities, work
alternatives (contract work out, replace expensive equipment), ass1st '
in def1n1ng work schedules and operate more eff1c1ently.

" Preventive Mamtenance Analys15° This activity w111 develop a systan :

to determine optlmun preventlve ma1ntenance programs for buses. The

-results should minimize both unnecessary and unscheduled repairs and .

also keep track of repairs on all buses, fleets amd’ repair frequency g
This should reduce road calls, limit severity of bus fa1lures and v

. provide eff1c1ent work schedules.

Bus Procurement Analyms' "This act1v1ty will examine history and

- trends for each bus fleet and detemmine optimum replacement schedule,

B Exbense:

Tri-Met

~overhaul schedule, or need for mod1f1cat10ns on each of the bus

: fleets .
Revenues: |
'$54,870 FY '83 Sec 9A $43,896 '

Tri-Met 10,974
554, 870
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. Network Simulation and Analysis '

; Program Objectives:

Improve ‘effectiveness of the tran51t service network by assessmg
resource needs of potential service changes, and by est1mat1ng
potent1a1 r1dersh1p of long range service changes. . '

' Relatmn to Prev1ous Work'

Network 51mu1at1on is a support functlon used for spec1f1c: progects and
many planning activities. . Network accessibility analysis is needed to
" satisfy UMTA's 1160.1 Title VI Civil nghts reporting requlranents. ‘The
'vroute patronage forecastmg activity is a. follow—up of an UMTA sponsored
progect for developnent of the model

ProductS°; : ¥

Network Simulation Development: This act1v1ty includes the develop-"
ment of a camputer simulated transit’ network using UMTA's UTPS soft-

| .ware, cod1ng and validation of the network, and mod1fy1ng the

existing service network for analys1s of alternative service plans.

. Information produced includes accessibility data, vehlcle and drxver
'requ1renents, and patronage estnnates. '

) Route Patronage Forecastmg* ThlS act1v1ty 1ncludes testmg and'- :
‘refinement of a model developed under a UMTA—sponsored study. - The.

model forecasts the number of tr1ps on a given route or changes in

“ridership, given changes in the service on that or related routes.

'I'ms mformatmn is valuable for short range plannmg act1v1t1es., S

-EXpenses:

L rri-Met

| Revenues.', o
21,200 FY '83 Sec. 9A ' $16,960 -
O Tei-Met . 4,240

821,200



30i1-Board Origin-Destination Survey Analysis

.Progran Obj ectlves H

L

2.

3‘. :

Improve effectlveness of transit service by gammg canplete under- o
standmg of transit trip movements by type and category of rlder. o

Trace trends in r1der characterlstlcs and trlp movements.v‘

. Refine r1dersh1p est:.mates in the monthly and quarterly. performance

‘ .reports.

Prov1de mput to long range transit r1dersh1p forecasts. o

_ Relatmn to Prev1ous Work°

Update the May 1980 on-board ongm destmatmn survey now out of date. '

1

2.

e Products s

Data file including cross tabulatlons, summary stat1st1cs, ccmparl-v N
sons with past surveys ava11ab1e for spec1a1 information requests._ o

: Summary report of survey results for use in service plannmg, fare
‘policy analysis, market analysis, facilities planning (Park and ride

" and transit centers) ‘ r1dersh1p estlmatlons and . serv1ce performance _

_ Expenses:
o Tri-Met

-ana1y51s.
o ‘Revenues: - . .
$2,800 - . FY '83 Sec. 9A $ 2,240

Trl-Met S 560

© §7,%0
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Transit Center and TSM -Developmentv
. Program Objectlve5° ‘
: 1 -1dentify locations for bus preanptlon measures wh1ch can result in
- operational savings; ccmplete engmeermg design and cost estlmates
on such fac111t1es. , ‘ : »

2. Undertake more detalled planning of bus trans1t centers, mcludmg
design and. cost est:mates anmd 1dent1f1cat10n of local fundmg oppor-
tun1t1es. ‘ ‘ _ : v ‘ .

- vRelatlon to Previous Work' ‘

This pro;;ect w111 contmue work begun in the West51de Oorrldor Pro;)ect and- |

" other studies which identified general locations for transit centers, bus -
lanes and ‘transit signal preemption. It will carry .these concepts into'a =

- ‘level of detail: suff1c1ent to advertlse for fmal des1gn and constructlon ‘
bldS. :

'-Products:
1..‘ _‘Trans1t center layouts. R
2. Bus lane 1ocat1ons and de51gn draw1fxgs. |
3. Signal preemptlon 1ocat1ons and operatmnal plans; .
4, | 'Park-and-rlde lot locatlons and s1te plans. . |

'Exp_gnses R o Revenues:

rmicdet §22,240  FY '83 Sec. 9  §17,792
. L ' : : ”Trl-Met S 41448._

- $22,240 -
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City and Easts1de Transportatlon Improvement Program (CETIP) Ana1y51s and“

: ‘Program Obj ectlves 3 f

‘-?.1;;’

3.

4.

o '5 .

6.

o -Evaluat1on B

.
.

Conduct a study to examine changes in travel behavmr resultlng from
CETIP changes. '

Prepare/pubhsh an Executlve Suxrmary assessmg the Jmpact of CETIP.
'Prepare/pubhsh a report deta111ng the Jmpact of CETIP.

Develop recommendations for adjustments to CETIP routes based ‘on ..
results of evaluation amd ana1y51s. S

Analyze r1der ccmplamts and canpl:ments regardmg CETIP changes.-

Prepare/publlsh a summary report of r1der response to the CETIP

changes .

Relat1on to Prev1ous Work'

Ana1y51s of the 1mpact of the service changes for the Clty and- Easts1de
-areas of Tr1-Met's serv1ce reg1on nnplanented m Septenber, 1982. : '

Products'

CETIP evaluatlon - an Executlve &mmary

‘CETIP evaluation - a thorough analys1s ,

‘ Techmcal memoranda comparmg rider travel patterns to level and

- or1entatlon of service prov1ded

R
T2,
3.
4,
'ExEnses: "

Tri-Met

" Sunmary report of r1der response to CETIP route and schedule changes.

Revenues: . .
79,351 . FY '83 Sec. 9A 63,481
" 0 S ‘ Trl-Met R 1.5‘,‘870‘

79,31 -



| F1nanc1al Forecastmg

Program Obj ect1ves :

1. f‘ Continue development and refmement of forecastmg models wh1ch‘f.'u
accurately simulate cash flow (costs and revenues) in the agency

2‘.'“ Support f1nanc1a1 policy dec1s1ons by prov1d1ng managenent w1th L

f1nanc1al consequences of alternatlve pol1cy dec151ons.

. Relatlon to Prev1ous Work. |
'I'ne ex1st1ng (and ccmplete) f1nanc1al forecasting models were developed in

: - a series of work programs under Grant IT-09-0030. This work will under-
-take continuous ref1nement and app11cat10n of the cost/revenue models
' developed » ‘

Products:
l. 4Improvenents to f1nanc1a1 forecastlng modesl
2. F1nanc1a1 forecastmg reports wh1ch dep1ct: probable cash flow 1n
‘ response to proposed changes in service levels, fares, product1v1ty

.~and econatuc cond1t1ons. a

Expenses: - ..~ - Revenues:

Tri-Met 812,060 = FY '83 Sec. 9 - $.9,640
L T Tri-Met . 2,410

§12,050
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‘New and Mod1f1ed Serv1ce Development/Plannmg

Program Obj ect1ves H

1o‘ ’

3.

Develop recommendatmns for . service, changes for the southwest and Do
‘southeast portmns of 'rr1-Met's service reglon. ‘ o '

Review effectlveness of routmg on: all llnes of 'I‘r1—Met system.

.Use results of thlS rev1ew as’ 1nput 1nto TDP update.

Ident1fy required shelter locat1on changes requlred as a result of
new or modified serice - part1cu1arly "hlgh trafflc“ ‘areas. and newly.

} developed transfer pomts. "

Relatlon to Prevmus wOrk.

'I'rl-Met flve—year Tran51t Development Program f1sca1 years 1981-1985. ; :

‘ Products.‘ "

o,
ER

s ‘F'Ex‘E' nses: -
Tri-Met

Recommendatlons for routlng changes 1n southwest and southeast.
.'__sareas. : ; : , _ ‘

'.Summary analys1s of recarmendatlons for future adjust:nents to routes

throughout remamder of systen.e

‘Equltable d1st1but10n of avallable shelters.

'Revenues. R »
46,576 = FY '83 Sec. 9A . $37,261

- 546,576
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| ""':Pr1vate Sector Part1c1pat1on° "‘-Sub‘c'ontr'acting Service‘on't.‘ow ProduCtivity. :

o Routes

| Program Objectwes- :

T -"prlvate carrier might. be done more cost effectlvely than us1ng

Identi fy all exlstmg routes that mlght be operated more cost-effec-“

-t1ve1y 1f contracted out to a prlvate carr1er. v

Ident1fy areas of serv1ce expansmn where contractmg service to a

" rri-Met drivers ‘and equlpnent.

4.

_'Identlfy potent1a1 cost savmgs from contractmg serv1ce to a prlvate, | ;
;carrler over the followmg f1ve years. - . _ o

peoe

ﬁDevelop a plan for phasmg in contracted service on ex1$t1ng routes-

amd” for areas of service expans1on over the next five years.

Lo Relatlon to Prev1ous Work°- :

'rran51t Serv1ce Eff1c1ency Program work program. g

' .Products.- |

2.

. Expenses:

| Tri-Met

'Summary of potent1a1 cost savmgs from contractmg serv1ce on low'
- product1v1ty routes to pr1vate carriers. ‘ : . :

"Report descr1b1ng a reccnmended p‘nasmg plan for contractmg serv1ce )

over the next f1ve years. _

85,000 - FY 183 Sec oA '*$H4' 000

Tri-Met 1,000

$sooo_,_ -



C1v11 nghts Plannmg

' Program Objectlves.

1.

2,

3.

s,

Complete a thorough analy51s _of‘ MBE participation in Tri-Met
contracts. : SRS

' Ident1fy areas of strength in the program wh1ch can be cap1tal1zed "
“upon_ and areas of weakness wh1ch can be targeted for spec1al efforts
" to resolve problems. .. -

Develop a procedure- to be used in establ1sh1ng reallstlc prOJect- '

spec ific- MBE goals .

’ Rev1se. and update‘as necessary Tri-Met's MBE policy statanent'.‘." :

Rev1ew and update annual submission of 1nformat1on relatlve to
minorities in the'urbamzed area as requ1red by UMTA T1t1e VI

C1rcular 1160. 1..

Relat10nsh1p to Prev1ous Work°

. © The updated T1t1e VI report is a requlred annual suhn1ss1on. . Rev151ng and
.vupdatmg Tri-Met's MBE policy is a priority project. . The policy will
-/ require periodic. updating to reflect current regulations and changmg“- a
_ local corditions. : S '

. Products.- o

.

‘2.
3.

Expenses: |
- Tri-Met .

A program for Jmprovmg Trl-Met's overall MBE 1eve1 of part1c1pat10n _ |
in contracted serv1ces. ‘ _ .

An 1nd1v1dual pro;ect MBE goal-settmg process. -
A rev1sed agency MBE pol1cy statenent. | |

An updated annual Tltle VI report for subm1tted to UMTA. ‘

' . ' ‘Revenues: |
¢8,674°  FY '83 Sec. 92 . §$ 6,939
| ' CTri-Met 1,735

R <7
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Program Adm1n1strat10n ,

,‘Program 0b3ect1ves. '

1.

'Establlsh regular coordmatlon meetmgs w1th local jurlsdlctmns and' |

2.

3.

Ensure that Tr1-Met pro:]ects are planned in cooperatmn with and
support local and regmnal developnent and transportatmn plans.

;Work to 1nc1ude Trl-Met in plannmg processes of local and reglonal'- :

. goverrments. (

,Establ1sh contact and ongomg commumcatmn w1th pr1vate sector .. :
.organizations 11kely to be affected by Trl—Met plannmg studles and :

- programs. o

»'Relatlon to. Prev1ous Work'

Administration’ and coord1nat10n of service: plannmg act1v1t1es is an on-. .~
gomg process. . _ :

- ProductS° ‘

1.

. 'Trl-Met f1ve—year Tran51t Developnent Program update and Execut1ve,'

N Sumnary.

.' f20 .
3.

:4’

Expenses: -
Tri-Met -

. CETIP evaluat1on report.
: Recmmendatlon for serv1ce changes throughout Tr1-Met systen. ’

“-Report on contracted service cost savmgs potent1a1 and 1mp1ementa-‘ B

t1on plan. ,.
| - : ‘ ‘ Revenue5°' .
$22,824 - - 'FY '83 Sec. 9A " g18, 2595 \

Tri-Met 4,565

frrpre



federal funﬁ‘in'g

'FY 84 FUNDING SUMMARY |

- : B CARRYOVERE L
FYB4 . FYg4 | SEC 8 . FY84 FYs3 SEC 8 FY SEC o EC 8 I38J eld) TYd2 e{d FYB83 e{4) F¥YB4 e{d) EPA 175 WESTSIDE FHWA 1ocaL
PL/ODOT SEC 8 - DISCTRY. e(4) .. OR-09-0032 OR-09-0029 OR-09-0020 OR-23-9001 JR-29-9007 _DISCTRY = DISCTRY - OR-19-0005 SEC 105 OR-29-9004. SEC SA_ KPR/ODOT - MATCH - - TOTAZ
Fhase I AA Southern/Bi-State Con. . .
Hetro 0 o 48,450 28,500 - - 13,579 -
Tri-Met . Coe . N 133,000, 5,040 2¢,71
portland . 8,500 - 1,500
Phase 1 AA - Barbur/Southwest ) ~
Metro -l . 109,650° - 12,000 K 21,468
Tri-Met ) 48,750 46,624 20,259
Portland 3 4,250 750
Westside Corridor . . .
Metro 100,000 ° - ) 15,000 K 20,234
Tri-Met . - - 4,250 500,000 2,559" 35,955 98,424
Southwest Corridor/Metro 34,000 29,432 - 10,625 9,233
RTP Refinement/Metro ) 44,080 - 29,600 7,420
Elderly & Handicapped Plan/Metro 24,000 - (. . 6,000
Elderly & Handicapped Plan/Tri-Met - 16,099 4,000
Technical Assistance/vMetro - 34,100 -
~.vCoerdination & Management/Metro 32,500 47,600 - 11,909
Data Monitoring/Metro 14,900 28,080 B 96,437 =
Travel Forecast/Metro - 20,552 14,000 . 3,500
Travel Forecast/Tri-Met L . o 4,000 1,020
Model Refinement Disc/Metro 24,000 6,200
Air Quality Program R
Metro A 5,000 5,000 [
Portland - 10,739 []
Transp. Imp. Program/Metro 51,288 31,275 - 18,341
Transp. Financing/Metro N . . 63,750 11,250
Energy Coatingency/Tri-Met 4,000 10,000 B 3,530
Computer Purchase/Metro 18,638 B 28,224 - 22,418
© ODCT Planning Assistance 120,000 -
SubTotal 198,770 200,000 24,000 300,000 24,000 - 8,000 10,000 63,750 4,250 170,000 565,000 15,739 5,000 17,55C 120,000
Rote: Amounts shown are fedefal‘ share TDP Update/Tri-Met 14,042
- except PL and HPR. Capital Dev. Plan/Tri-Net 33,333
: TSEP/Tri-Met - 152,260
; - Transit Perf. Analy./Tri-Met 42,600
B Labor Mgmt. & Prod. Analy./Tri-Met 10,160 -
- - - Mgme. Info. Sys. Dev./Tri-Met -52,640
_ MMIA/Tri-Met - 43,896
. Network Sim. & Analy./Tri-Met 16,960
- On-poard O-D Survey/Tri-Met 2,240
N i - CE-TIP Analy. & Eval./Tri-Met 63,481
Transit Ctr. & TSM Dev./Tri-Met 17,792
R Service Dev./Plannin i-Met 37,261
- Financial Forecast/Tri-Met 9,640
Private Sector Partic./Tri-Met 4,000 .
. . - " civil Rights/Tri-Met o 6,939 .
18,259

Program Administration/Tri-Met

657,346 .
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" INTRODUCTION: FISCAL YEAR 1984 UNIFIED WORK PROGRAM

‘_Purpose.

" ‘The Unlfled Work Program (UWP) is prepared annually to detall
the ‘technical activities to be completed as'.a part of the

. continuing transportatlon planning process ‘in the Clark County
urban ‘area. It describes .all transportatlon—related plannlng
activities ant1c1pated thhln the next year. The plannlng ‘ :
‘“activities described are related to several modes of'transpor-:
,-'tatlon,'lncludlng activities, wh1ch are- con51dered 51gn1f1cant '
‘to .the Regional. Transportatlon Plan, regardless of’ the agency

" which. dctually does the planning. The UWP focuses. on the

' transportation work tasks for which completlon is required by -
'Federal or: state. transportatlon agencies, and. partlcularly,,‘
‘those tasks considered necessary by local elected officials. |
"and citizens. ‘The UWP also provides a summary of local, state,»

~and Federal fundlng sources to support these planning efforts..‘ﬂ',;f?":h

‘_fObJectlve nib o ei : bﬂf,'- L '.Qd_fjll _:_.j“LT{fJ;H

The UWP descrlbes;the transportatlon plannlng act1v1t1es, re-

'f:spon51ble agerc1es, and fundlng sources requlred to neet the

‘.major: transportatlon pollcy issues of the. upcoming year. It

. ‘reflects the regional ‘transportation problems and projects to.

" be addressed during the next fiscal year. Throughout “the year;,
'the. UWP. serves -as the guide for planners, citizens, - -and -elected .

“officials to track transportation plannlng activities. It al-
'so- pLov1des local and state. agencies ‘in the Portland/Vancouver

" 'Metropolitan Area with a‘ useful basis for improving regional .

yﬂfbcoordlnatlon and for reduc1ng dupllcatlon of plann1ng efforts.'

’ijart1c1pants, Coord1nat1on,'and Fundlng Sources

' The prlmary transportatlon plannlng partlclpants 1n Clark Coun-l
ty include the followings: Reglonal Planning Council, C-TRAN, -
Washington  State Department of Transportation (WSDOT), and the’

Public Works Departments, of .Clark County, City of Vancouver,
~ Camas,. and ‘Washougal. ~As “the designated MPO for the Clark.

County Urban Area, RPC annually develops ‘the transportatlon
pldanning work ‘program and endorses the work programs. for ‘the-

- .entire metropolltan area. RPC is also responsible for the de-

1fvelopment and endorsement of the Reglonal Transportation Plan,jfg
- .the: Transportatlon Improvement Program, and other reglonal ' :
v,transportatlon studles.;S- . . .

The- Clark County Publlc Transportatlon Beneflt Area Corporatlon s

1j(C—TRAN) is. respon51ble .for operational and near term transit.

ﬂ'plannlng leadlng to .the preparation of a 5-year transit develop—wi
~ment plan and the implementation. of fixed-route service. 'C-TRAN -
also develops a llst1ng of prOJects to be. 1nc1uded in the TIP.

‘fWSDOT and the Publlc Works Departments of Clark County and the
.C1ty of Vancouver perform prOJect plannlng for the hlghway and



‘?street systems related to thelr respectlve jurlsdlctlons. Pnis
" project planning is 1ncluded in. the TIP. WSDOT is also respon-
s1b1e for preparlng a State Transportatlon Plan.

The. coordlnatlon of plannlng 1ncludes local and state off1c1als‘j

. in ooth ‘Oregon &and Washington. Informal coordination occurs at

the staff level *hrough involvement on advisory committees

-~ (RPC's CTAC and Metro's TPAC). Mechanisms for local, regional,
~and state coordination are spelled out formally in a series of
‘Memoranda of Agreement. These memoranda are intended to. assist
complementary transportatlon plannlng through the follow1ng-rv’

. «The organlzatlonal and procedural arrangement for coordlnat-v
o ing activities such as procedures for joint reviews of pro-
‘ .jected act1v1t1es and pollcles,‘lnformatlon exchange, etc.

2..fCoogerat1ve arrangements for sharlng plannlng resources
(funds, personnel, fac111t1es, and serv1ces) :

3. 'Agretd upon base data, statistics, and progectlons (socxal,
. economic, demographic) on the ba51s of whlch plannlng in
the area w1ll proceed._- -

Memoranda of Agreement presently in: force tor transportatlon and
.air: quallty 1nclude the follow1ng. ‘ :

'Part1es to the - Agreement o Date v;”v'fb_ | Purpose
Metropolltan I S ,'9/06/79 - To. define‘responsibilities
Service District S -+ - in carrying out the techni-
and Regional e e - cal aspects of the regional
‘Planning Council . - -~ . - transportation planning

program, and to establish
mechanlsms for coordlnatlon.

City 9% Vanconver. - . “1/01/79 = To define relatlonshlp be—

“and Regional - - . 'tween Clark County MPO and.

Planning -Council = . Vancouver Transit,.as re- -
o ) R T PR ~-".qu1red by UMTA.L Sy ot

A]Washington‘state"f» . 'f;3/27/79‘ FTo establlsh mutual respon—

"Transportation’ I VR sibilities for carrying out
Commission and . =~ . ~ - the.urban transportatlon .
‘Reglonal Plannlng‘- .. . . planning process in Clark o
_Counc1l R . o l County.

Metropolitan' ' S 5/02/82 . To define mutual respon51-
Service District R ... . bilities in carrying out:

and Regional : A - . "transportatlon/alr quallty
Planning Council. = - o . planning activities in the

K metropolltan area.

. Clark County PTBA o6/01/81‘ To define the plannlng and

and Regional = - ~ © - procedures to ensure nmutual

Planning Council - = = ERRIIS consideration of plans,w_
' L | : : - policies, and programs be-
I.tween C-TRAV and RPC



'3'Fund1ng sources for the MPO 1nclude the follow1ng°

‘Local Match - Local contrlbutlons made awnually in support' ”

of the cont1nu1ng, cooperatlve, and complehen51ve trans-
oortatlon plannlnq process. o ,

UWTA Section’ 8»-'Fund1nq authorlzed under Sectlon 8(c) of .ﬂ,'

the UMT Act [49 u. S C. 1007(c)] (80% UMTA, 20% Local)

PL - Fundlng authorlzed by the- Federal nghway Admlnlstra-1”
tion, passed to State- Departments 'of Transportation,: which
.. in turn, pass a ‘portion on to the: ‘MPO to .conduct-the: 3"C" -
’fﬂtransoortatlon plannlng process (85% PL, 15% Local). '
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'-RECIONAL‘TRANSPORTATION'PLAN REFINEMENT -

‘PROGRAM OBJECTIVLS

Adoptlon of the Reglonal Transportatlon Plan for Llarx
County has a significant impact on the locatlon and.

ftlmlng 'of regional transportatlon facilities. Imple—f“
'mentation of the Comprehensive Land Use Plans, ‘along

with an integrated highway and public mass transit

system will p051t1vely impact. the orderly growth and
4development in Clark County. :

Promote the long range, 1ntegrated development of:

" multi-modal-” transportatlon ta0111t1es in Clark
’:County. : Ny .

Increase . the eff1c1ency of mov1ng people and goods

~'throuqhout the ex1st1ng reglonal transportatlon
‘gsystem._. ' S

"--Major elements of thlS program category 1nc1ude the

Jfollow1ng

*chlonal Transportatlon Plan Reflnementr«
Priority Ranking, Financing, and’ Improvement
‘Phaslnq of. Capac1ty-Def1c1ent Trave] Corrldors

’ Update of the. Federal Functional ClaSSLflcatlon.
and Federal-A1d Systems : :

tsFrelght Movement Study -
'CBl~State Corrldor Tran31t Assessment_
"Park-and-Rlde Lot System Study

LTrlp Management Plan

' 7Spec1al Serv1ces Transportatlon Plan

‘On—Board Rldershlp Survey Update

','Data Management

_»System.Ana1y51s

.



'WORK-TASK.I—A:;_REGIONAL 'TRANSPORTATION PLAN REFINE-
MENT:.. PRIORITY - RANKING, FINANCING,

AND . IMPROVEMENT PHASING OF. CAPACITY—

'DEFICIENT TRAVEL CORRIDORS™

I

‘,Objectlves

'”1;‘=Establlsn a prlorlty ranklng for the problem travel o
- corridors 1dent1f1ed 1n the Reglonal Transportatlon
*Plan (RTP) : sy R i

2.‘yDevelop corrldor f1nan01ng p011c1es to 1dent1£y
“ . the best.use 'of available funds and who should pay
for the unfunded corridor needs.wvve*-

t3§t‘Ident1fy the publlc agency coordlnatlon aspects'

among the #PO, Publlc Works Departments, and Tran51tt_f.ﬁ o

"jAgenCY-z-',v R e
f4.f'Comp1ete pnas1ng of 1mprovements analysls 1ntlud1ng
' vlntersectlon, turnlng lanes, and level of serv1ce.

_Prev1ous Work

1. Development and adoptlon of. the Reglonal Transporta—”-vm
' tion Plan., : :

.e2;7 C1ty of. Vanocuver Arteriaipstud"'

‘,,3 Clarx County Arterlal Study.

~'Relat10nsh1p to Other Elements‘u

'The RTP. 1dent1f1ed travel corrldoxs w1th maJor crattlc
capacity deficiencies 'in the year 2000. The 'corridor- .
by-corridor analysis of priorities, tlnanc1ng, and im-

*4provement pha51ng ‘will reflne the reglonal system recom—;f;~

_'ﬂendatlons in the RTP.

"Methodology and Technlcal Act1v1t1es o

‘1. " Existing- system needs,-comprehen31ve 1and use plans,j'
and future travel demands will be 1ncorporated into
the: ranklnq of travel corridors.

"2.""Ana1y51s tools 1nc1ude the reglonal transportatlon
R model and 'IMPAX, an integrated program for local.
area traffic impact analysis (dependlng on ava11- .
L jablllty, the automated Quick Demand Response pro-‘“ '
”ﬂjgram may also be used) MEETRA R

'%Mtjft‘The techn1ca1 aspects of the flnan01ng p011c1es

_‘.w1ll interrelate funding strategles w1tn develop-:
"ment 1mpacts and beneflts. ¥ ‘

-5-



pomes

- ‘Products .

1. Update of the corridor recommendations in the RTP.

2. Individual travel corridor recommendations on’

firnancing and phasing of improvements.

,Funaing Source: $(000)

PL . 12.45
~ Local Match -~ .~ 17.55

. TOTAL .. . 30,00



"¢ WORK TASK I-B.  UPDATE OF”THE-FEDERAL'FUNDTIONAL"‘

: CLASSIFICATION AND- FEDLRAL-AID
SYSTEMb

f:Oerctlve
1._ Update and rev1se the Federal Functlonal Class1f1-¢
'cation and Federal-Aid Systems to .address' changes:

©“in the. Federal—Ald Boundary and in urban develop-
' ment patterns. .

-Prevxous Work

'r

fl,- Federal-Ald System Update (most recent was 1n 1976).\' -

IIZ. Identlflcatlon of a 1983 Federal—Ald Urban Boundary."‘
.33,' 1962 Clark County Road : Standards. . . B

4. Reglonal Transportatlon Plan..

5N:Re1at10nshlp to’ Other Elements

 'Refinement of the Functlonal Cla551f1cat10n System and
bFederal—Ald System provides a framework for establish-'

" “ing access and mobility highway design requxrements...

'Thls reflnement w111 be 1ntegrated 1nto ‘the: RTP

‘Mnthodology and Techn1cal Act1v1t1es.

“wl. Compare CltYr CountY, and Federal Functlonal Cla531-* v
T f1cat10n deflnltlons and de51gn crlterla..«f' :

pz."Develop a set of unlform deflnltlons.

f ~3.1]Update the 1983 and 2000 Functlonal Cla551f1catlon Lo
.. System for all State, C1ty,vand County arterlals..fg,

ﬁf; 4!I7Ref1ne the Federal—Ald System where approprlate._;ﬁ

"S.Q'Propose adoptlon of the Functlonal Clas51t1cat10n =
©  revisions for City. and County Comprehen51ve Land
Use Plans..i . :

v6{f'comp1ete the WSDOT and FhWA adoptlon of the retlned S
o Federal-Ald System. : ,

"‘-,.fProducts ,:‘b

"T.l A rev1sed and coordlnated hlgnway FuncL10nal Cla551-.;'
f1cat10n System for all arterlals in Clark County. 7

v2,' A rev1sed Federal-Ald System for Clark County.

3. Documentatlon of rev151ons.f’

-7 y,_,
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WORK_TASK.I4C.” FREIGHT MOVEMENT STUDY

"_1 .

\Objectlves -ﬂ4v‘

'Identlfy major 1s=ues/problems a35001ated w1tn tne
- movement of goods through the urban areas of" Clark
_County.. ‘ , R ‘ . .

‘Complle 1nformat1on on current and future frelght

»ifmovement.
.'pDevelop a study scope to address thc 1ssues/pronlems
'1dent1f1ed.;‘-~- : ‘ s ,

‘lPrev1ous Work

.There is llttle, if. any, up-to-date documentatlon of

- freight: movement problems in Clark County._,The RTP.did

‘not contaln a frelght movement element.

‘Relatlonshlp to Other Elements

 The eff1c1ent movement of goods through the urban areas'fr

is important to the area's economic- development. "The

. infrastructure requirements for freight movement ‘are an

e important con51derat10n when deslgnlng future transoor— :
”tatlon fac111t1es. ‘ . ‘ S

e

rMethodology and Technlcal Act1v1t1es

1.

.Conduct meetlngs w1th the Port authorltles, trucxlng
fcompanles, and - bu51nesses with 1nterests and/or prob—
,lems wltn the movement of goods.;, - ‘ Co

: =fGather 1nformat10n from avallable data sources.f"
-3;',Qesearch addltlonal data needs..
4. ;Prepare a study scope wh1cn 1dent1f1es trelght move-_
~ _ment problens, methodology, 1ntormat10n needs, and '
funding requlrements. . . : L ’

Product

Def1n1t10n of fre1ght movement problems and proposed

I solutlon methodology.-

;npundlng Source. ,$(000);5m

PL Z:*--“ 255

 Tocal Match .  0.45 . -
‘TOTAL o 30000
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WORK TASK I-D. BI-STATE CORRIDOR TRANSIT ASSESSHENT

g Objectlves

1. iDetermlnatlon of the fea51b111ty of Light Rall
~connections between Clark County and metropolltan
Portland. 4 ‘

~f2,"Determ1natlon of the scope of bus trunk serv1ce be—j"f'

~ * tween Clark County and metropolitan: Portland in .
. the event nght Rail Tran51t (LRT) 1s not. fea31ble.

”3l‘jComp11e the technlcal analy51s for the Phase 1

- Alternatlve Ana1y81s 1n the Bl-State Corrldor.

"Prev1ous Work

The tlndlngs of the Governor s Bl-btate Task Force on

‘Tranaportatlon for the Portland-Vancouver Corridor set

the stage for the Bi-State Transit Assessment. “The.

" ‘Regional Light Rail Transit System.Plan Scope of Work

" serves as an overall guide for the -Regional LRT System
' progect phases. Technical work was started in FY 83,

_w1th conplotlon carrylng over 1nto FY . 84 '

o‘Relatlonshlp to Other hlements‘

ane technlcal and pollcy recommendatlons resultlng fronv'
. the Bi-State Study will provide the basis for. amending
~ the RTP to’ include feasible LRT corrldors, and for :

maklng bus trunk service recommendatlons in the event

gLRT ‘1s not fea51ble.

.b' hodology dnd Technlcdl Act1v1t1es
N Complete travel forecasts for tran51t and LRT.

2, }Develop operatlng cost estlmates for expanded bus

jnetwork .and LRT alternatlves..

3. fDevelop capltal cost estlmates and conceptual

eng 1neer1ng. i

4, Develop qeneralizedvimpact asSessmentQ. T

5;1,Evaluate alternatlveb.-

‘ Product

1. Phase I. alternatlves analy51s recommendatlons and
resulting amendments to the RTP for the Bl-State
Corrldor.h' : . _ o

T



'_.Funding Sburcé:: S(OOO)f‘ R
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' WORK TASK I-E. PARK-AND-RIDE LOT SYSTEM STUDY

'n.Object1ve=\

1. ‘beographlcally expand bus serv1cc area. and rldershlp.'

2. ~Reduce trafrlc on congested travel corrldors that
L connect hlgh employment areas. . :

13;] Reduce employee parklng requlrements.

‘Prev1ous Work

'rSeveral park ~and-ride lots are in use, w1th funds avallable‘
'to develop additional lots. = N . . v '

9'Relat10nsh1p to Other hlements

The RTP recognlzed the need for the development of a park-,
‘and-ride system. This: study will identify the long-range
park-and-ride lot needs, and designate where to best use
park-and rlde fundlng resources. o

-Methodoloqy and Technlcal Act1v1t1es

fp1, Identlfy the most obv1ous locatlons that aro culrtntly
_“needed. o : , : S

'2.“Systemat1cally 1dent1fy comprehen51ve long range park- .
‘*“_‘and -ride system needs. v v . _

1“f3; Analyze park-and rlde fac111ty needs through Lhe fOIloweph
o 1ng macro-location proceSS° Lo

.. Clas51fy park- and r1de fa0111t1es
. Determine locatlon areas :

. Estimate demand

. Evaluate locatlons

'4._'Analy4e park -and- r1de fac111ty needs through ‘the follow—i“
.llnq n1cro~locat10n process: :

-Bite consxderatlons
. Design con51derat10ns . :
Implementatlon pha81ng and f1nanc1ng

rProductsf

. A comprehen81ve parx-and r1de 1ot system study xncor-‘7lf
poratlng the needs of local agenc1es."

.]2. A report documentlng the recommendatlons of the macro-?“
. locatlon and the mlcro locatlon processes.

-12-



'Funding Source: $(000)

" WSDOT Contract. ' 26.0
- TOTAL - . 26.0
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'WORK TASK I-F. TRIP MANAGEMENT PLAN -

Objectlves'

'-1. Improve the employment development potentlal of the
- Vancouver CBD through hlgh tran51t utlllzatlon.

2. Identlfy the 1mpacts of exlstlng and future employ-
C ment levels on the CBD transportatlon network.

: t3. :Establlsh mode—spllt goals and downtown developmente.
. 'policies to maximize development potentlal and
employee tran51t use. - 4

‘ Prev1ous Work

- 1., City of Vancouver Arterial Study-
2 Downtown Tran51t Center Env1ronmenLa1 Assessment.

'Relatlonshlp to Other. Elements

. .This element focuses on a subreglonal analy51 of the
Vancouver LBD. ‘The transit recommendations resultlng
from the study effort will refine the RTP recommendations
and be 1ncorporated 1nto the Tran51t Development Program
,(TDP) , o B :

'Methodology and Technlcal Act1v1t1es

1. ’Identlfy ex1st1ng CBD mode-spllts.

'2.-‘Ident fy CBD development strategles, to 1nclude pro-
- posed bulldlngs, parklng structures, and employment
'levels._ o

‘:'3..,Ident1fy transportatlon needs for auto—domlnant vs.'
Vo transit- domlnant alternatlves. ‘ :

: Productc
l. An . outllne of capltal 1mprovements for the components

of tne transportation network necessary to accommodate
-trips generated by CBD development. : :

| Fundlng Source' $(000)

'FY 84 UMTA Sectlon 8

. 6.5
Local Match 13.5"
. TOTAL ‘1“p S 20.0

—~14-



" WORK TASK I-G. SPECIAL SERVICES TRANSPORTATION PLAN

"va]ectlves

\

'”1,”.Clar1fy and coordlnate spec1a1 serv1ces transporta-v

;tlon p011c1es across all arfected agenc1es.

2. 'Identlfy current fundlng comm1tments and serv1ce

: prov151on pollc1es.

S 3. 4ldent1fy future fundlng commltments dnd ablllty to

fund: spec1a1 services transportatlon.‘

fPrnv1ous Work

1. RTP Spec1al Serv1ces Recommendat1ons.u,d."'

2. .C-TRAN Spec1a1 Transoortatlon Program.

-3{ 1981 Tran51tlon Plan.

>~Re1atlonsh1p to Other Elements

“This elemtnt coordlnates tne complex maze of admlnlstra-
tive and f1nanc1ng policies for special services trans- ' .
?portatlon. “The element will refine the spec1al services .
'transportatlon element of the RTP. '

Methodoloqy and Techn1ca1 Act1v1t1es='.]’l RN nf

. ]..fDeflne spec1al service- admlnlstratlve p011c1es ‘and

',fundlng respon51b111t1es across all part1c1pat1ng
“agenc1es.

PZ.P Identlfy the "approprlate" 1evel of spec1al serv1ceSP'

Wtransportat1on for the reglon..

| 3. ‘Coordlnate study flndlngs wtlh the Spec1al Serv1ces -

Task Force.‘;

Products

‘1? Endorsement - of Spec1a1 Serv1ces Transportatlon Plan

by fundlng agencies.

2. RTP spec1al serv1ces transportatlon amendment.

'.LFundlng Source: $(000)

. FY 84 UMTA. Sectlon 8 N

: 8.0
»Local Match SRR 2.0
AKITOTAL"Ff lt . 10.0

o
e
o
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' WORK TASK I-H. ON-BOARD RIDERSHIP. SURVEY UPDATE

jObjectlves

‘T.’~Ident1fy systen—w1de passenger CharaCtGLISthS by
; ~bus i route and tlme of - day. _

"2.f_Ident1fy more spec1f1c passenger characterlstlcs
for routes in. new service areas and/or on poor ‘
»performance routes.

Prev1ous wOrk

_1. 1983 On-Board Rldershlp Survey on a llmlted number‘f‘“
of ‘routes.’ - ‘ ‘

., ’1983*Household'Transit Survey.

:Relatlonshlp to Other Elements

/ Tran51t rldershlp data prov1des 1nformat10n for updat—
ing the Transit Development Program. and for programming
_ transit pro;erts in the Transportatlon Improvement '

' Progran.. : : ‘

”,‘Methodology and Technical’ Act1v1t1es

‘ ~1.j Develop survey 1nstrument to address pollcy concerns
‘ -'<and techn1ca1 1nformat10n needs.‘ :

Ca. AConduct a pllot test and rev1ew techn1ca1 analyols )
L technlques. ‘

);3."Conduct a system~w1de survey (cost of conductlng Lo
a survey 1s not: 1nc1uded) : ,

7g~4.‘;Process survey results. ‘
© s, ‘Interpret and report survey resuits._ui7
| Product B ”

'1-“ A technlcal memorandum reportlng tran51L rldershxp
characterlstlcs. ' :

,"Fundlng Source. (000)

CFY 84 UMTA Sectlon 8 5.0
Local‘Match‘- : _'10.0‘

_—



' WORK.TASK I-I. DATA MANAGEMENT

ll‘ObjectlveS'l”

s

;1.":Carry out computerlzed plannlng analysla‘as nece
. ‘sary, to. support the on901ng transportatlon plannlng
"program.n . S L

L2, ‘provide. information and technlcal serVLCes to local
© . member. agen01es, private organlzatlons, special

- 1nterest groups, and . local c1tlzens on a request
bas1s. . _ :

'-Prev1ous Worx

‘ As 1ts technlcal transoortatlon plannlng capablltles ex—f‘
_ pand and data becomes avallable, RPC receives frequent-
'requests‘for information -and a551stance in analy21ng and:
~interpreting 1nformat1on.- Past work in this area has in-
volved assistance in traffic impact analy51s, passenger
. count reports, input to specific studies or programs,
: and dlrect technlcal support to 1oca1 Jurlsdlctlons.

: Relatlonshlp tO'Other-hlements

This element w111 help support the other work tasks con-
tained in the Unified Work Program. . Data collection and

- distribution 'is a crucial part of the technical planning

tasks. An organlzed, comprehenslve information system
will a351st in the completlon of. the work tasxs.j &

3 Methodology and Technlcal Act1v1t1es‘

o Brlng on-line the 1980 UTPP computer tape whlch con-'f
' tains household and journey- to-worx 1nrormat10n by
dTrafflc Analy51s Zone (TAZ) :

2._ﬂCont1nue the organlzatlon of land use, hou51ng unlt,

' - and employment information by Traffic’ Analy51s Zone.
Also, down-load Metro s tr1p tables and organlze
accordlngly. : .

,3.F Coordlnate the trafflc count 1nformatlon program,
- and prepare monthly and yearly summary. sheets for
jdlstrloutlon to member agen01es." :

4. ‘Record weekly -TRAN passenger count 1nformat1on,'
‘and’ prepare monthly and yearly reports for d1str1-‘kf
_butlon to Operatlons staft. , AT o

'5;4 Complete the 1nformat10n bases necessary to support,z'
'~;IMPAX and Qulch Demand Response programs. ;

Co-18-



- Bring on- 11ne Clark County s Geo-lnformatlon base t
~.and 1ntegrate 1nformat10n w1th exlstlng data flles.‘

'.U51ng ‘the above 1nformat10n bases,-annually prepare’

- a tabular and graphlc transportatlon data publlcatlon."
8. Establlsh a formal updatlng procedure w1th other’
‘agenc1es to help keep transportatlon plannlng 1nfor—
‘mation current. .
9. Investlgate means to. represent the geocoded informa-
" - tion base in a graphic. form (e. g., scatter dlagrams.‘
_ .and/or parcel plots)._ - ‘
.10. Continue the 1nvestlgat10n of hlghway and tran51t B
: -software that would tulflll 1nformat10n management
. and analysis needs. . : :
’ llza.Respond_to rqutlne,lnformational reduests.'
Products i
'1{“;Household, journey—to~work, 1and:use,*and.emPIOYment\1_
;data by LA?.‘.‘ S el L
2. .Trafflc.count ‘summary sheets.
':3;,”Passenqer cdunt-reports.‘
:.4.d Annual transportatlon data publlcatlon.
';S.f_Tabular and graphlc 1nformat10n as requested.

”fﬁpL | 8.5
. FY 84 UMTA Sectlon 8 2.4
"Local Match' ’ 9.1

Fundlnq Source. $(000)

"»fIQmAL ‘:;]-‘{ “; 20.0°

o -19-



WORK TASK I-J. SYSTEH ANALYSIS

Objectlves

.

Develop an: automated corrldor ana1y51s methodology
incorporating IMPAX, Metro's Regional Transportatlon
tion Model, and the soon to be released FdWA Quick
Demand Response software.

'Develop a technlque to quantltlvely evaluate the
park-and-ride ta0111t1es 1dent1f1ed in the Park—and-'

Rlde Study.

Develop a technlque to assess tne mode»spllt 1mpacts

"of Central Business District (CBD). development

‘ Identlfy, in con]unctlon w1th Metro,,a "down loading

of regional trip table information to a mlcro—computet

.‘Clark County hlghway a551gnnent.

' Prev1ous Work

' ,Lach of the above methodologles 1nvolve the development

of new techniques; however, they all bu1ld upon’ the
.Reglonal Tran portatlon Model.

hRelatlonshlo to Other Elements

This element ties the Data Management work . element to
. the.corridor studies, Park—and—Rlde Study, and the Trlp
; Management Plan.

‘llNethodoloqv and Technlcal Act1v1t1es

1

B P

,Utlllze IMPAX, along w1th the reglonal travel model,
to 1dent1fy traffic impacts:.(roadways, 1ntersect10ns,;f

and level of serv1ce) along the hlghway corrldox.‘

| Evaluate potent1al demand levels at. parkﬂand rlde | L
locations using select-link ana1y51s from the Reglon—‘
‘al Transportatlon Model. : Lo o
:3. Utilize the Qulck bemand Response technlques on a L
.~ 'subregional level to assess the mode Spllt for down— o
i.town development alternatlves. :
4. 'Identlfy nicrocomputer. hlqhway a551gnment package' o
o whlch uses as.input trlp tables from Metro s model;;V
i Product |

Worklng procedures for corridor ana1y51s, park~and--j"
ride demand, mode—spllt, and hlghway a851gnment. o

=20~ .



. Fundirig“'Sovut'ce: ‘$(0”00”) -
FY 84 UMTA Section 8 °
. Local Match -

SN oY T
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cco o ‘

I

CTOTAL . 25,0
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CII.

‘SUBAREA AND SPECIAL'STUDIES."

"gPROGRAM OPJECTIVES

. “fhis. program category reflects. those spec1al studles
"which are proposed to be conducted in Clark County to-

- respond to a specific need for reflnement of reg10na1
_'plans and p011c1es. T ‘ ‘

.fl;p-Subareas of the County in wh1ch a spec1f1c cr1t1ca1

'moblllty problem or problems have been 1dent1f1ed.v

2. fCorrldors w1th1n oY leadlng out of the County for

- which.a specific plan or strategy needs to be:
- developed to resolve a- pre551ng problem.

43;~ Spec1al Studles ‘to.deal with local or reglonally -

significant proolems of a unlque or" spe01allzed '
‘ nature. : » e

. Subarea, corrldor, and special studles are dlrected
" toward 1dent1fy1ng and refining specific: plans for . B
;'correctlng ‘mobility problems;, and: for ach1ev1ng consen— -
, sus on .these" plans ‘as the approprlate course of actlon.lf

: Tne major element of thlS program category 1ncludesv

~ithe’ follow1ng..

'.-lI—A. SR 14 Corr1dor Study

s IIEB,‘ Alrport Plan 3

m22-0



WORK TASK‘II—A. SR 14 CORRIDOR STUDY

Objectlves

lgw Deflne the long range hlghway needs. on QR 14 fromhﬂ
I-5 to the East Clark County llne.

2.-5Condact a "Needs Study" to’ spec1ty the locatlons
- .'and 1nprovements on SR 14, ‘

3;"Coord1nate spec1f1c study recommendatlons w1th
T WSDOT De81gn staff. : : -

'Prev1ous WOrk

The RTP addressed capa01ty concerns on-: SR 14 east 01
I- 2J5. : : ‘ .

Relatlonshlp to Other Elements

The SR 14 Corridor Study is a part of the RTP Reflne-
ment for capacity-deficient corrldors.~ The SR 14 ‘work
elemext will make 'specific recommendatlons whlch will
' be passed-on-to WSDOT for tnelr de51gn, progranmlng,-
and cons ructlon. , : -

Methodoloqy and Technlcal Act1v1t1es

‘-1,ytDer1ne study area, data, coordlnatlon w1th WSDOT
- and local agencies, reporting: format, and WSDOT
'"needs" analys1s requlrements.

2., dentlfy 1mmed1ate needs 1nclud1ng access controlr
- and safety con51deratlons.‘ : ,

3. Forecast future denand along and on SR 14._;y
. 4. Conpare future demand w1th existing capaclty in
© regard .to theroadway width, 1ntersect10n/1nter--
change conflguratlons, and 31gnallzat10n.;j
5... Prepare alternatlves to meet demand needs. o
“'6,‘-MaVe recommendatlons for 1mprovements on SR 14
7. R°v1ew reconmendatlons w1th local agenc1es._
‘Products'

-‘1.' Update of SR 14 recommendatlons to the RT

2.r'Documentatlon of a "Needs'Study“ for-WbDOT.



" Funding "Soxurcé;f." $(0,0d_);_; B

' WSDOT Contract _ 65.0

SOTAL . 65.0

24—



-WORK;TASK'II—B; _AIRPORT PLAN

.L Object1ves

: 1.

2.

Identlfy compat1ble 1and uses surroundlng exis L1ng

“alrports.

f‘Develop layout ‘sketches, land use maps, and capltal

1mprovement priorities for all exlstlng alrports
in Clarx County.,

Identlfy at least one alrport that is not now re-

‘ceiving ADAP. tunds to become ellglble for. oUCﬂ
' fundlng. : - ‘

4 Prev1ous Work<

Thls work effort on the development of an Alrport Systems'
Plan is carried over from the FY 83 UWP.' :

«

,Relatlonshlp to Other Elements

The RIP does not include an Alrport Systems element.‘ This SR

effort would provide the flrst 1nformat10n for the RIP
alrport rtflnement. :

‘Hethodologv .and Technlcal Act1v1t1es

.
- Plan and ‘'summarize study flndlngs/recommendatlon

2-
a4

6.

.

Introduce the purpose of the reglonal Alrport Systems

Inventory the two public use/publlc ownershlp alrports
‘and the . four publlc use/prlvate ownershlp alrports.
'3.51Forecast general av1at10n demand.
Prov1de runway capa01ty ana1y51s and fac111ty
‘ requ1renents.‘ ‘ L
5. jAnalyze det1c1enc1es, needs, and constralnts.‘“
Prov1de recommendatlons on the overall organlzat1on‘f
and role of each alrport 1n Clark County.
Products‘

_An Alrport Systems Plan that documents general ,
‘recommendatlons on land. use compat15111ty for each

alrport in Clark County._

~25-



 Funding Source: $(000).
FAA . s4.0
Clark County" 6.0

—

pOTAL, 60,0
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‘aIII.‘

PROGRAM  SUPPORT

4.PROGRAM OBJECTIVES‘

The efE1c1ent and eafectlve accompllshment of the tasks

- ‘and pronects laid out. in the Unified Work Program and the
~Transportation Improvement Program requ1res ‘that there-'

be maintained a cooperatlve process which ‘ensures the

L

' followxng°

.Coordlnatlon of 1ntergovernmental concerns, issues,

and- prlorltles through representatlon on formal or

ad hoc committees, part1c1pat10n in multi-agency _
programs, and prov151on of an appropriate forum for -
addres31ng reglonal issues and prob]oms.

'Development of an annual work program whlch 1s respon—'
.slve to the needs of the reglon.‘ : Lo

'Completlon of spec1f1c a551gnments and rOspons1b111~
- ties in an etf1c1ent and’ effectlve manner.

‘ Devclopmhnt and malntenance of a communlty 1nvolve—'

mant program whlch provides information on reglonal

‘issues and the progress of the plannlng program, as

well as involves citizens 1n tne transportatlon

,dec151on—mak1ng process.

dalntenance of a cooperatlve process whereoy the data, -
. tools, and capabllltles that are developed as part of
the transportation planning program are made available

for solv1ng local problems and satlsfylng local needs.»‘

Major elements: of thls program category 1nc1ude tne

mfollow1ng-

ffIII A.,‘Interagency Coordlnatlon ‘and Program Management

CIri- B. Unlfled Work Program

,‘III—C; .Transportatlon Improvement Program

-27-



" 'WORK ‘TASK III-A. - INTERAGENCY COORDINATION =

“AND PROGRAM MANAGEMENT .

' ‘0bJeCtheb‘4

10 :

Ensure that RPC. contlnues to prov1dp the reqlonal

forum for discussion and resolution of regional -

_jtransportatlon problems and that these. problems are

addressed in a comprehen51ve, coordlnated,'and

"pexpedltlous fashlon.

Ensure that the transportatlon plannlng program
is managed in. an eff1c1ent and effectlve manner.

'Brav1ous Work

.

RPC, local governments in Clark County, and Metro
"~ have all establlshed either formal committees or

ad hoc adv1sory groups, for the purpose of addre551ng
1nteraqency problems and concerns. ‘These: coordina-
tion. mechanlsms are, used on a regular ba51s. X S

RPC carries out an ongo1ng A-95 and transportatlon

prOJect review process.

IRP carrles out the necessary ong01ng program manage—
oment tasks, such as’ grant and. budget admlnlstratlon,
‘ staff superv151on and or1entat1on, etc.

‘Relatlonshlp to Other Elements

‘ 'Thls element is ongoing and is a part of the "3C" urban
fttransportatlon plannlng process.f : ‘ ‘ .

“.Methodology and Technlcal Act1v1t1es

j,f

Prov1de admlnlstrat1ve and’ secretar1al support

~service for the Consolidated Transportation.

. Advisory Committee (CTAC), and" transportation -

" related support for the Reglonal Plannlng Counc11
) Pollcy Body : - :

dalntaln llalson to. and part1c1pate 1n netro )

JAPT and TPAC Commlttees and 1ts approprlate
subcommltteesr

Participate in coordination~efforts,on‘an ad hoc*’

" basis for multi-agency programs within and out-

side Clark County (e Ger Bl—state transportatlon

vjlssues)

1Carry-out transportatlon related A—95, other prOJ—f"
-.,ects, and Environmental Impact Statement reviews,

as necessary.;

x

. —28'_-- -



5. Orient: and superv1be staff .to ensure’ completlon'

of the Fiscal Year 1984 Work. Program.

6. ‘Prepare and admlnlster budgets,,and admlnluter
‘grants. ' : :

‘¢7; ‘Update Tltle VI requ1rements.,,»
~Products . ’

1. Project and EiS.reviews..

2. . Annual budget, accountlng records, and progress"

reports.

 4Fund1ng Source- S(OOO)

FY 84 UWTA Sectlon 8 8.0
Local Match _ 3.5
TOTAL 2000

~——



1.

. WORK TASK III-B. UNIFIED WORK PROGRAM -

ObJectlve

Prepare and adopt a transportatlon plannlng worx
program as the framework for all: multl-modal trdns~‘
portation activities considered necessary by local

~officials and requlred by Federal and State trans—-
--portatlon agencies. The work program descrlbes -
,-'transportatlon planning tasks, respon31ble ‘agencies,

~and funding resources needed to meet major transpor-*

;"tatlon pollcy 1ssues of the upcomlng year.u.

Pxev1ous Work

e71l'

Tne 1983 Unlfled Work Program.:"‘

:‘Rnlatlonshlp to Other Elements

“The UWP serves as the- comprehen51ve documentatlon of the
various modal transportatlon plannlng act1v1L1es. o ;

f.lethodology and Technlcal Act1v1tles

1;‘

2.

R

.Prepare an annual Unlfled WOrk Progrdm in accordance;
fw1th local . needs and Federal guldellne o -

rUpdate and rev1se the Work Program as necessary to .

- 'reflect changing priorities dnd/or new and prev1ously
unldentlfled study needs.
tProduct

An ado--ed Unlfled WJLk Program.»

..Fundlng Source-: $(000)
U pL Jr* '~' SR ‘4.2513

. FY 84 UMTA Section 8 . 4.00
- Local Match o 1.75

oL - . 10.00

Mf30+ -



WORK TASK III—C; PRANSPORTATION I#PROVEMENT PROGRAM

Objectlve

1. Prepare and adopt a flve—year program and annual
. _element of transportation projects for tne Clark
County area. ‘The TIP 1ncorporateo prOJects stemmlng
from the long- and short-range transportation plan
‘elements, and commits the funds necessary for imple-
mentation. It ensures coordination and provides a
.comprehen51ve, areawide program of proposcd trans-
.portatlon 1mprovements for local agenc1es and WSDO;.

Prev1oas Work

Te Flscal Year 1983 1988 TIP and Annual blemenf

Relatlonshlp to Other hlements

The TI is itself a dlrect or 1nd1rect result of v1rLual~»'
S ly all elemonts 1n the UWP. :

Methodoloqy and Techn1ca1 Act1v1t1es“

T Dlssomlnate 1nstruct10ns to approprlate agencies
-7 "requesting submission of a program of recommended
DLOJPCto trom each.,; ‘

2. Rev1ew progects for consistency w1tn long~ and snort—f

‘ . range transportatlon elements and, for conforinity ‘
‘with air quality plans and programs, 1nclud1ng the
1dent1flcat10n of p051t1ve air quallty impacts.

v3;7 Evaluate estlmates of TLP progect costs and anll—
- able revenues by funding ‘source. -

N 4. Prepare the TIP report, and W1ll carry out A~95
o “rev1ew of the Annual Element.

5. 'Adopt the'TIP and submit it to Federal agenc1es and L
‘tne Washlngton State Department of Transportatlon. :

V6.‘ Monltor TIP 1mp1ementatlon and amend the document,
: as. necessary. . 5§

-Product "

!

1,” An adopted Flscal Year 1984- 1989 Transportatlon
Inprovement Program and Annual Element. '

-31-
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Funding Souréé: $(000)

" PL R 4025

| FY 84 UMTA Sectlon 8 4.00

REC Match . _1.75

goraL . 10.00

:l“3?f'

o g



D -gg~

e il A T i s

'CLARK COUNTY

 SUMMARY OF EXPENDITURES
BY FUNDING SOURCE ($uuu)

- —— 0 W,

. TOTAL -

o ooWorg ‘ unra WSDUT L RPC FY B3] ‘Local TOTAL
) 7 - ELEMENT - , PL  Sec. ¥ Contract - mMaten - Sec. 8 Carry-Uver :(uuu's)
'I. REGIONAL TRANSPORTATION PLAN REFINEMENT ' o
" ..I-A. Regional Transportaticn Plan Ref nement: s
. -Priority Ranking, Financing, and Improvement ; o : :
Phasing of Capacity-Deficient Travel Corridors 12,35 - 17.55 3u.0u
I-B. Update of the Federal Functional. R
~--- - Classification and Federal-Aid Systems. 3.49 0.60 4.0y
I-C. Freight Movement Study 2.55 u.45 3.uv
I-D. Bi-State Corridor Transit Assessient 1v.00 -4.80 14. 80
I-E. Park-and-Ride Lot System Study ' 26,0 26.00
I-F. Trip Management Plan 6.50 13.50 2u.0u
I-G. Special Services Transportation Plan o ’ 10.00 0.0y
I-H. On-Board Ridership Survey Update 5.00 10.00 15.0u
I-I. Data Management B T 8050 0 2.40 9,10 A 200U
I-J. System Analysis 6.00 _ 2.00 12,00 5.0U 25.uu
II. SUBAREA ANDiSPECIAﬁ STUDIES - .
II-A. SR-14 Corridor Study 65.0" 65. 00
;. 1I-B. Airport Plan -
III. -PROGRAM SUPPORT - o
III-A. Interagency Coordination - E S
. . and ‘Program Management "B,50  8.00 3.50 20,00
‘III-B.. Unified Work Program 4.25 . 4.00 1.75 .00
° I1I-C.  Transportation Improvement Program - 4,25 4,00 1.75 1u.0u
e eElle ©49.90- 41,90 91.00 . 75.00. 10,00 5.00 272080,

i

Includes local match..
DL/mEUWP84A1



