RESERVES STEERING COMMITTEE
CORE 4 RETREAT
MONDAY, APRIL 28, 2008; 9:00 AM — 4:00 PM
DAvVID DOUGLAS ROOM, WORLD FORESTRY CENTER
PORTLAND, OREGON

PROPOSED AGENDA

Meeting Objectives:

o Better understand and build on individual and team skills;
o Describe and discuss anticipated opportunities and obstacles;
o Develop approach for moving forward constructively; and

o Confirm next step tasks and timeframes.

9:00 — 9:30 Welcome, Meeting Objectives/Agenda, Expectations
e Welcome, meeting objectives and agenda review — Deb Nudelpan, Kearns & West
e What do you hope to accomplish in this retreat and why?

9:30 — 12:00 Understanding the Synergistic Effect of Working Together (includes break)
e Better understand and build on individual and group communication skills, analytical
skills and process skills
e Group Exercise: “Subarctic Survival”
e Debrief including application of interpersonal and analytical skills to the Reserves
Steering Committee (RSC) process

12:00 — 1:00 LUNCH (provided on site)

1:00 — 2:30 Dialogue and Discussion of Anticipated Opportunities and Obstacles
e Discuss and develop common understanding of each other’s interests, expectations
and anticipated outcomes for the RSC process including:
— Sharing of each other’s current and anticipated situations providing context,
examples and reflecting together on what you have learned.
—  What philosophy, insight and reflection might you offer about your own and
each other’s circumstances?
—  Where are some of the probable, logical, political, data points and other factors
that might be viewed as opportunities, challenges or obstacles to success and
could potentially affect where you might end up?

2:30 — 2:45 BREAK

2:45 — 3:45 Moving Forward

e Reflect on the process to date and what can be done to move forward constructively
including:

— What has worked well and what areas could be improved?

— What ideas or suggestions might you offer to each other to enhance the
opportunities and overcome the obstacles?

3:45 — 4:00 Next Step Tasks and Summary
e Who will complete what next step tasks by when?

e Summary and acknowledgements

4:00 Adjourn
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