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| Agenda

Meeting: Council retreat
Date: Tuesday, April 13, 2010
Time: Noon to 5 p.m.
Place: Cooper Mountain Nature House
Purpose: Discuss community investment strategy
Outcomes: Shared understanding of core values and messages
Agreement on council roles to achieve short-term and long-term success
Clear definition of next steps and assignments
Noon Lunch
12:30 p.m. Welcome; frame challenge and role of council in creating a new way of doing
business - David Bragdon
12:45 p.m. Review of change initiatives - Mike Wetter
12:55 p.m. Refresher on schedule and strategy for community investments
1 p.m. Setting the foundation and framing the discussion - Jim Middaugh and Adam Davis
1:20 p.m. Written benchmarking exercise for councilors and senior staff
1:30 p.m. Public attitudes and beliefs about community investments
3:20 p.m. Break
3:30 p.m. What do councilors need to successfully engage stakeholders?
4:15 p.m. Leading for change - Dr. Wim Wiewel, PSU President

4:45 p.m.

Close - David Bragdon



