
MEETING REPORT

DATE OF MEETING: July 10, 19 86

GROUP/SUBJECT: Joint Policy Advisory Committee on Transportation
(JPACT)

PERSONS ATTENDING: Members: Acting Chairman Jim Gardner (alt.); Tom
Bispham (alt.); Linore Allison; Lloyd Anderson;
Pauline Anderson; Larry Cole; Vern Veysey; Larry
Cooper; Ed Ferguson; Fred Miller; Wes Myllenbeck;
Marv Woidyla; Robert Schumacher; and Margaret
Strachan

Guests: Bebe Rucker, Port of Portland; Susie
Lahsene, Multnomah County; Doug Capps, Bob Post
and Lee Hames, Tri-Met; Gil Mallery, IRC of Clark
County; Keith Ahola, WSDOT; Ted Spence and Bob
Bothman, ODOT; Linda Peters, CPO-8 (Washington
County); Gary Spanovich, Clackamas County; and
Grace Crunican and Steve Dotterrer, City of Port-
land

Staff: Rick Gustafson, Executive Officer; Andrew
Cotugno, Bill Pettis, Karen Thackston and Lois
Kaplan, Secretary

MEDIA: None

SUMMARY:

MEETING REPORT OF JUNE 12, 1986

The Meeting Report of the June 12, 19 86 JPACT meeting was approved as
written.

AMENDING THE TRANSPORTATION IMPROVEMENT PROGRAM TO INCLUDE PHASE II
FUNDING FOR EXTENDING THE SERVICE LIFE OF THE HAWTHORNE BRIDGE

This project is the last in a series of projects planned for extend-
ing the service life of the Hawthorne Bridge. It involves a total of
$1.4 million in bridge replacement funds (HBR). Commissioner Ander-
son reported that the Hawthorne Bridge is 75 years old and that such
repairs should extend its life for another 20 years.

Action Taken: It was moved and seconded to recommend approval of
Resolution No. 86^662 amending the TIP to include Phase II funding
for extending the service life of the Hawthorne Bridge. Motion CAR-
RIED unanimously.

AMENDING THE FY 87 UNIFIED WORK PROGRAM

Andy Cotugno reviewed the proposed shift of work element priorities
in the Metro portion of the Unified Work Program prompted by the loss
of Tri-Met match.
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Action Taken: It was moved and seconded to recommend approval of
Resolution No. 86-663 amending the FY 87 Unified Work Program. Mo-
tion CARRIED unanimously.

AMENDING THE CONCEPT PLAN, AUTHORIZING NEW INTERSTATE TRANSFER PROJ-
ECTS AND AMENDING THE TRANSPORTATION IMPROVEMENT PROGRAM

An updated Staff Report/Resolution was distributed as replacement for
the one mailed.

Due to the federal September 30, 1986 deadline for the Interstate
Transfer Program, it is important to identify additional projects
that could become eligible for Interstate Transfer funds. This Reso-
lution would provide more flexibility in the Interstate Transfer Pro-
gram for use of the remaining funds, but would not establish any pri-
orities on projects. Andy stressed the need and importance of having
the federal deadline eliminated.

Andy emphasized that overruns on old projects must be dealt with be-
fore any new projects are selected.

During discussion of this Resolution, Andy noted that the next Agenda
item, Resolution No. 86-667, would amend the Functional Classifica-
tion and Federal-Aid designations to enable some of the projects
identified in Resolution No. 86-666 to be eligible for federal fund-
ing. He asked that both Resolutions be considered concurrently.

Action Taken: It was moved and seconded to recommend approval of
Resolution No. 86-66 6 amending the Concept Plan, authorizing new In-
terstate Transfer projects and amending the Transportation Improvement
Program. Motion CARRIED unanimously.

AMENDING THE FUNCTIONAL CLASSIFICATION SYSTEM AND THE FEDERAL-AID
URBAN SYSTEM

Action Taken: It was moved and seconded to recommend approval of
Resolution No. 86-667 amending the Functional Classification System
and the Federal-Aid Urban System. Motion CARRIED unanimously.

TRI-MET BOARD FARE STRUCTURE PROPOSAL

A revised fare structure proposed by Tri-Met and City of Portland
staff was included in the Agenda packet. Discussion centered on the
fact that the Tri-Met Board would like to implement a revised fare
schedule at the same time other transit changes take place. It is
anticipated that the next schedule change will take place in April.
The Tri-Met Board has tabled action on this proposal pending public
comment. Linore Allison indicated it would be an appropriate time
to submit recommendations to the Board. Under consideration is the
incorporation of three transit zones from the present five.
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Linore also spoke of the Board meeting with the City of Portland and
the Association for Portland's Progress regarding the retention of
Fareless Square. The City of Portland is supporting its retention as
is the Portland business community. The City is seeking alternatives
for support of the Square as opposed to buying transit service.

Commissioner Veysey emphasized the necessity of coordinating Tri-Met
service with that of C-TRAN and being apprised of future transit
changes. He anticipated a fare increase in Clark County about the
first of the year. The need to interface both transit systems was
stressed.

In further discussion, Mayor Cole felt that one of Tri-Met's consid-
erations should include the issue of whether or not exact change is
required to ride the bus. He felt it is a disincentive to ridership.
In addition, he spoke of the emotional issue experienced by Washing-
ton County over the subsidy of Fareless Square.

Linore Allison stated the Tri-Met Board's goal as threefold: to sim-
plify the fare structure, increase ridership and increase revenue.
The question was then raised as to whether or not the proposed fare
changes would, in fact, decrease revenue. Bob Post indicated they
were revenue neutral.

Rick Gustafson explained the importance of maintaining Fareless Square
as part of the State Implementation Plan. In its absence, other con-
trols would need to be sought as a means of meeting the clean air
standard.

Another question raised was whether or not a peak/off-peak fare dif-
ferential could be implemented by Tri-Met. In response, it was noted
that the Board wants to offer a revised fare structure that would be
simplified as it is felt that the present one is too complex (based
on public comments).

Acting Chairman Jim Gardner felt that it would be appropriate for
JPACT to take a position on this matter in the future.

ADJOURNMENT

There being no further business, the meeting was adjourned.
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