
 

 

 
 
 
 
 
 
 
 
Meeting: Metro Council / MERC Commission Work Session 
Date: Tuesday, November 16, 2010 
Time: 2 p.m.  
Place: Metro Council Chambers 
 

 
CALL TO ORDER AND ROLL CALL 

2 PM 1. MERC COMMISSION STRATEGIC BUSINESS PLAN AND BUDGET 
PRIORITIES  - DISCUSSION / DIRECTION  

Park 

2:45 PM 2.  DRAFT METRO DIVERSITY ACTION PLAN RELATED TO 
PROCUREMENT AND HIRING AND FIRST OPPORTUNITY TARGET 
AREAS (FOTA) POLICY – DISCUSSION / DIRECTION  

Dresler 
Rowe 
Matthews 

3:45 PM 3. FUTURE MEETING LOGISTICS  Dresler 

ADJOURN 

 



METRO COUNCIL 
 

Work Session Worksheet 
 
Presentation Date: November 16, 2010   Time: 2:00 p.m. Length: 1.5 hours                            
  
Presentation Title:   Metro Council / MERC Commission Joint Work Session                                                                                                              
  
Service, Office, or Center: Metro Council Chambers 
                                                                                                                                               
 
Presenters (include phone number/extension and alternative contact information):                                                                                                                               
 
Rod Park, Metro Councilor, 503.797.1547 
Teri Dresler, General Manager of Visitor Venues, 503.797.1790 
Mary Rowe, Director of Human Resources, 503.797.1572 
Darin Matthews, Metro Procurement Officer, 503.797.1626 
 
ISSUE & BACKGROUND 
 
The MERC Commission has not had the opportunity to meet with the Metro Council in a 
joint meeting since July 2008.  This joint meeting was scheduled following an October 
MERC Commission retreat, and prior to beginning the FY 11/12 budget process to 
provide the opportunity for both bodies to discuss the MERC venue economic impact 
outlook, the venues strategic business plan, and the budget priorities identified during the 
Commission retreat.  In addition, sections of the Metro Diversity action plan currently in 
draft form, will be presented and discussed relative to MERC’s First Opportunity Target 
Area as it relates to procurement and hiring. 
 
 
 
OPTIONS AVAILABLE 
 
To set the stage for MERC and Metro to work together to set a direction for the venues 
and priorities for the near future. 
 
 
 
IMPLICATIONS AND SUGGESTIONS 
 
At this meeting, MERC and Metro determine how often joint meetings will occur. 
 
 
 
QUESTION(S) PRESENTED FOR CONSIDERATION 
 
 
 
   
LEGISLATION WOULD BE REQUIRED FOR COUNCIL ACTION __Yes  X No 
DRAFT IS ATTACHED ___Yes      X No 



























 
 

Materials following this page were distributed at the meeting. 



Regional Visitors Facilities Funding via Transient Lodging Tax and Vehicle Rental Tax
“12.5% Transient Lodging Tax (TLT)” “Excise Tax Fund (ETF)”

HOTEL ROOM t 

5% - to City* general fund (“Base Rate”)
City Charter tax $15.4M FY08-09

g g ( )
(aka “Hotel-Motel Tax”)   [per M.C.C. 11.400 & City Charter]

1. Metro for OCC operations  ($3.8M + > CPI or Δ in tax 
revenue over previous year) (FY08-09 $7.3M)

2 †PCPA Operator ($1 2M + < CPI or Δ in tax revenue

( )
[per M.C.C. 11.401(D)]  (was “Transient Lodging Tax Fund,” 1997; 

was “Convention and Trade Show Center Fund,” 1986)

HOTEL ROOM rent 
in Multnomah County

2. PCPA Operator ($1.2M + < CPI or Δ in tax revenue 
over previous year)  (FY08-09 $1.3M)

3. †PCPA Operator for “cultural tourism” via contract w/ 
Travel Portland & RACC ($200K + < CPI or Δ in tax 
revenue over previous year) (FY08-09  $.2M)

4 †RACC for regional promotion & “neighborhood arts”

1% - To City* to promote tourism, via City Charter
[est. by MCO 171, 08/17/78] $3.1M FY08-09 FY08-09: $8.8M

4. †RACC for regional promotion & neighborhood arts” 
(balance remaining up to $200K) (FY08-09 $0)

5. †Metro for capital needs [used for OCC Reserves and 
MERC Pooled Capital]  (FY08-09 $0)

12.5%
3% - to Excise Tax Fund [est. by MCO 501, 02/21/86]
Originally funded only OCC; amended by MCO 870, 

01/02/97 to fund PCPA, RACC, etc. $9.2M FY08-09**

“Visitors Facilities Trust Account (VFTA)”
[per M.C.C. 11.401(E)]

2.5% - to Visitors Facilities Trust Account 
[est. by MCO 941, 02/17/00, effective 4/1/00] $7.7M 
FY08-09**

† These items added by MCO 870, 1/2/97.

Allocations in Priority Order (“Bucket System”)
Bucket 1. OCC 2001 Bonds ($100M) (FY08-09 $5.8M)

Bucket 2. PCPA 2001 Bonds ($2.1M) (FY08-09 $.2M)

Bucket 3. PGE Park 2001 Bonds ($35M) (FY08-09 $1.9M)

1% - to State Tourism Commission
[est. by HB 2267, 2003] $3.1M FY08-09

• In incorporated areas, the City collects taxes on behalf of the County; the County then 
consolidates taxes and redistributes as needed.

Bucket 4. OCC operations ($8.84M to FY05-06)
after FY05-06 to be allocated per agreement 
(FY08-09 $1.1M)

Bucket 5. ‡OCC marketing ($350K + CPI), “VDI 
Enhanced Marketing” (FY08-09 $.4M)MOTOR VEHICLE rent

i  M lt h C t

“17% Motor Vehicle Rental Tax (VRT)”
[per M.C.C. 11.300]

**the 3% tax (Excise Tax)  and 2.5% to VFTA is net of 5% collection fee deducted by hotels 
prior remitting the tax. Total collection fee FY08-09$1 M . Total  12.5% TLT FY08-09 
$38.5.

Bucket 6. TriMet Fareless Square ($300K + CPI) (FY08-09 
$.4M)

Bucket 7. Visitor Development Board ($500K + CPI) 
(FY08-09 $.6M)

Bucket 8. PCPA ($500K + CPI) (FY08-09 $.6M)

in Multnomah County
14.5% - to County* general fund
[est. by MCO 122, 1976] originally 10% increased 4.5% 
effective June 15, 2009 [est. by MCO 1132, 2009] $12.8M 
FY08-09 estimated additional from increase in tax is

FY FY08-09: $10.9M

Bucket 9. OCC op. deficit (until end FY05-06)
Bucket 10. Revenue Stabilization Subaccount (RSS) 

(FY08-09 Fund Balance $2.7M)

Bucket 11. Set-aside to redeem 2001 OCC Bonds
Bucket 12 Visitor Development Board

FY08-09 estimated additional from increase in tax is 
$6.1M in FY09-10 for a total of $19M. (FY08-09 actual 
plus estimate for FY09-10)

2.5% - to Visitors Facilities Trust Account 

17.0%

Bucket 12. Visitor Development Board
[est. by MCO 941, 02/17/00, effective 4/1/00]  $3.2M 
FY08-09

Prepared by Daniel Lerch, Metro, 1/25/06 

Updated 8/11/09 by Karen Feher

• In incorporated areas, the City collects taxes on behalf of the County; the County then 
consolidates taxes and redistributes as needed.

• Estimated FY008-09 VRT at the 17% rate $19M

‡ This item added by MCO 957, 1/25/01.

Administration fee .7%  to County  FY 08-09 = $90K (Multnomah County)



MERC Venues Economic Impact FY 2008‐09 Fiscal BenefitsFY 08‐09 Revenues 

FY 2008‐09 MERC Venues Financial Overview

State $8.3M

S di G t d $522M l i

Operating 
Revenue, $30.1 Operating Revenue

Spending Generated $522M personal income

Direct $295M corp. excise income

Indirect $277M transient lodging
T i t

Transient Lodging & 
Vehicle Rental  Tax
Government Support City 
of Portland

Metro $1.6M

excise tax

Transient 
Lodging & 

Vehicle Rental  
Tax, $10.7

Government 
Support City of 
Portland $0 7

Non-Operating 
Revenue & 

Transfers, $1.6

Non-Operating Revenue & 
Transfers

Job Creation in Region 5,530 FTE Clackamas County $426K

OCC 113 FTE transient room tax

PCPA 47 FTE Multnomah County $7.3M

Portland, $0.7

Total Revenues   $43.1 M

PCPA 47 FTE Multnomah County $7.3M

Expo     14 FTE transient lodging tax

Equates to $203M in earnings vehicle rental tax
Personal Services

Goods & Services

FY 08‐09 Expenditures

business income tax

Washington County $732K

lodging tax

Personal 
Services, $17.5 Goods & 

Services, $20.2

Goods & Services

Metro Support Services 
& Debt Transfers
Capital Outlay

lodging tax

Total Fiscal Benefits $18.3MMetro Support 
Services & Debt 

Capital Outlay, 
$1.2

Total Expenditures $42 5 MTransfers, $3.6 Total Expenditures $42.5 M







 

 
FOTA boundaries but not yet certified by the State. This pilot project ran from July 1, 
1998 to June 30, 1999 and was renewed on January 19, 2000 (Resolution 00-07) to be 
continued through June 30, 2001.  
 
In 2003, the MERC Commission contracted with local employment consultants, Brister & 
Associates, to assess the overall effectiveness of the FOTA Program from 1997 to 2003 
and issue conclusions and recommendations. Through passage of Resolution 03-33, the 
MERC Commission adopted the following recommendations resulting from that analysis: 

 Increase the maximum income requirement by approximately 17% to allow a 
greater number of candidates to be eligible for first opportunity for jobs and 
contracts 

 Implement strategies to enhance community outreach and awareness 
 Maintain the existing FOTA boundaries for North and Northeast Portland 

 
In 2005, the MERC Commission modified its contracting and purchasing policy through 
passage of Resolution 05-05 which provided that any contract valued over $5,000 
required one price quote from a State-certified, minority-owned, women-owned or 
emerging small business within the Target Area and one quote from a State-certified 
minority, women-owned or emerging small business outside the Target Area.  
 
 



11/17/2010

1

Presentation to MERC Commission/Metro Council 
November 16 2010November 16, 2010

 One minority newspaper
 Advertise on websited e t se o ebs te
 Community partners – 65
 Job fairs – 5 annually
 Employer talks at community partners 



11/17/2010

2

 Ads placed all three minority newspapers
 Community partners - 65Co u ty pa t e s 65
 Job announcements to additional 10 partners
 Posted to specialty websites
 Job fairs – minimum 5 annually
 Employer talks at community partners 
 Job announcements 1/4ly events for targeted Job announcements 1/4ly events for targeted 

minorities

 On line applications
◦ Increased ability to track recruitment sources
◦ Increased ability to track minority applicants 
◦ Increased ability to track MERC/Metro careers of 

FOTA hires



11/17/2010

3

 Diversity Action Plan
◦ Recruitment goalsg
◦ Action items 
◦ Indicators of success

 Goals for Recruitment and Retention:
◦ Increase # of minority applicants
◦ Increase # of minority hires
◦ Increase retention of diverse employees



11/17/2010

4

 Increase # of minority applicants
◦ Establish baseline
◦ Increase personal outreach to community partners
◦ Offer classes on applying at MERC/Metro
◦ Display ad of MERC/Metro’s commitment to 

diversity
◦ Applicants can sign up to receive notification when 

job of interest come open
◦ Increase utilization of internal resources
◦ Better use of intern and temp opportunities for 

establishing diverse recruitment pools

 Increase # of minority hires
◦ Track information on recruitment sources 
◦ Incorporate diversity and values in oral board 

questions
◦ Include diversity and values language in job 

announcements and job descriptions
◦ Train and debrief with oral board panels including 

information on diversity and selection



11/17/2010

5

 Increase retention of diverse employees
o Track MERC/Metro careers of FOTA hires
o Incorporate diversity and values in new employee hire
o Cultural assessment survey 
o Include diversity and values accountability in performance 

reviews for all employees and managers
o Evaluate exit interviews for issues of diversity that may need 

to be addressed

 NeoGov fully implemented with community 
partnersp

 Forms updated
 Establish baselines
◦ Affirmative Action Plan updated

 Improve coordination of intern and temp 
opportunities
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