
 

 

 
 
 
 
 
 
 
Meeting: Council retreat 

Date: January 5, 2011 

Time: 10 a.m. to 2 p.m. 

Place: PCPA, Madison Room 

Purpose:  Discuss how Council can work together to make a great place and a great Metro 

Outcome(s): Share personal goals as well as goals for Metro and the Region 
Determine how best to achieve these goals: Council organizational structure  
Discuss roles for Councilors and assist President in assigning responsibilities  

 
10 a.m. Introduction and overview (Tom Hughes/Rex Burkholder) 
 
 
10:10 a.m. Team Assessment (facilitated by Sally Rhys with “Focus on Business Ethics”) 
  (based on homework: be sure to get your assignments in on time!) 

 
 
11:30 a.m. Overview of exercise (Tom Hughes) 
  
 Goal sharing exercise (facilitated by Stephanie Soden) 

• Individual goals 
• Council goals 
• Agency goals 
• Regional goals 

 
 
12:30 p.m. Lunch served 
 
 
12:45 p.m. Discuss Council organizational structure and Council assignments (Tom 

Hughes) 
 
 
1:45 p.m.   Next steps (Michael Jordan/Tom Hughes) 

• Review the Compass 
• Discuss Council relationship between JPACT and MPAC 

 
 
2:00 p.m. Adjourn 


