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Wlute ~apers ,are proposed to be usedii;as the format for work prC:>ducts. '
, Major decisions would be made through');the adoption of White Papersjby, ",
'thePol:'icYCommittee, followed by compilation of the White Papers into
,thE! Policy and Siting Elements.' A~tachedgraphics illustrate which
White Papers are proposed for each subcommittee (Exhibit 2); the model,
decision-making process during White, Paper development (Exhibit 3); and
the preliminary issues proposed for each White Paper",(Exhibit 4).

AdetaileC:l cha~t and, month-by-mollthdescriptionof the Work Program '
'Tasks,I,arealso attac~ed' (see. Exhibits 5ahd6) ~ . The monthly " " .',', ,,'

, descriptionis,intenaed to be'a, tool by which ,to chart 'and monitor the "
"'." .. ;, .... ;:; ..-, .. " ... ,., ..':.' ~'.".-' ..... ' .."
proJect.\It~snot'~ntended to~mplY,thatthel~sted~ssuesandt~m~ng

'are setl'l1stone.;~"Thec6mmitteewill establish the work"flow~ .. The .• " '::
,Work Program will ,'serve as, a' valuable management' tool,.f,or 'assessing , the'"

"ilnpact',ofnewdirec,tions ,set.: by ,the ,Comrititte,e on, staffingneeds/,( "
,J} project tinu,Hines,;al1d the buaget. ' }', " " '

-i.- :'.!' I.
,•• 'Staff '~~uggest:s 'that'ithe ,'Committee members devote, their' attention to, the

a "tasks irithefirst, three months 'of the attached 'month-by':"month
"descriptio~. iI',"',","'"
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::, extremel/~iqht. Action on at least one·
';;" ,major issue, i'srequired at nearly every Committee me~ting. we},l~lieve

the ~Work Program is achievable; however" l'1rJtime' ,has been',all'ocated
;c6ntingencies~."'''' ,-" i';"'," 'f', .. , ,

··:·,-·::.:··i':-.·····:~;~··:···,-,· . ' .. " . -.. <,": .•.• .' -,.,';;.,,:- .. ~"'-- .••• :.

',Wereq~:)JDJDe~,d that the Pol~cy CODllUttee review,' revise as necessary, and,
approve' the preliminary Work Program. t' "

.~:, ':.:" _·········..:'>.".-····:.;::·{fi~tir~~y-~~·:'·;- -X.····. ,.':;::/y' ". ··,.:f·'·--" ".,,,,\: ..' " .'. ,.... :.' ....
" '~:.:~:,' ". ,",:}!:i:.. ~> •• ';~' • I~

" ',,' ,,~:., '-'.; :. I':.,







MODEL COMMITTEE DECISION~MAKING PROCESS
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METRO Solid Waste Work"Program '

"Revl"~ed Draft - SePtembe"~ 25, 198'1' ..
; ,., .... . . . ,...,.. .

,", Exhibit S'
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for Metro, ,docal "governments in
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decisions .will be site specific VB.

selection" (i.e. will some facilities be sited
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2OOlIS,W, Firsl Avenue'
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September 30, 1987
'f}.

'Plamiing Policy Committee'·

I' .
• t

owingst'Metro SolidWasteOirector' . .
Chair, .. Planning Technical committee. \I

. '\

'J

.. ,', '-

. Regarding:. Encl~sures ..

Enclosed are materials for the Solid Waste Planning Committee meeting
on October 9th at 7:30 a.m. in the Council Chambers at Metro.'

- - (~

Three action agenda items are schedu~edfor thEa, meeti~g •. TwO·o.f,these
iteIils'have, been forwa:;-ded to you from the Planning Technical Committee '

'which met o,n september 25th. The action items are\\as follows: '.' .

, 1. .', Adoption of,Policy Committee by-laws (the' Technicarcommi.tte~:
; '~has adopted their. by-laws). '. .

2. Adoption of the planning p.roj ect work program. The Technical:
'." ~ Committee unanimously approved the work. program withone' ,

...•.-:::.. recommended change. The change is to have,. a 'critical: path
" outline.which illustrates the work and .'time frames:f6r the

subcommittees. ,This ,change has been included in your agenda
,', • packet. . , ". ' . , ' \ \\ ' . .

tL::7J~:'·;.' d:' ;',.;. , .• ', ~he,:Te~~nicaI90~it£~~.r~c,?gni,zec1..~~~~:.t:~~;·:~~~l~rogra1!l·i~>;lf/·· •• '
',: •.•.• <,'.•.•• ,'; ,." ,,':j:very.t1ghtly, scheduled 1nV1ew' of: the complex1ty of ·sol1d 1. .'

f;';:: . ,t,:;" .".: :~~~ci~~£~::~t~r:eo~e~~~~i~~lj;p~~~a~6;~!ridW~~~i~~~~J;~~9h
~ ;', ;,,·, ,/.::,;: ..'i:,..j\;td1?:ede~~ilsl·()I'fG··thed ~sts~es··,Pt:i()rbtto'.the TebchniC~tlt'Cpmmitt.~el··' .'.
r, . '.;, 'c.,', c< ""', 1SCUSS10ns." . 00 1n erac 10n e ween' su comm1 eE!swas'a so.
~'!,' "" ,';' , '. ,.C:identifiedas. crucial to facilitate completion of work.
'~"_:',~;!."~' 1'·,:\;i'.:;I\',~J,· -",."--,,._.< ":.'_--" ".'", ," '- . -,' .' ., ,

~::~,:;..,f~~t:;:"·::;::'i.\'}:,.:;:: .. Th~Te6hni~ai COJnJnlttee discussed the ne~d for each member to

[~~i:H~[t~,)·~;t\i~~~~5~;!£:o~;c~~~!;~::~~;~~n~~t:i~i~\~~~~~r:~~:Y,
~}i{f!.~;::;~;~'~f;';;i;'"::i\;·,.:;,:;:"',,The:~wo:k;program,was ~pproved by the CO~1ttee w1th. the
~:;~~t'i;~jt~\:f.;,:~1i::t;·'~':;:':;··:recogn1t1,on' tha~. it "w1l1 be, us7d. as .a gU1de, for the1r work
fji~~j,f~~~1;S;;H;:i<3~Ln:,;;\:;::"Cin~thatmor7t1mema:¥ be requ1red ",to address some of the
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Datc: September 19, 1987
f. '

,." Solid .Waste Planning· Technical Committee'

. ";;"'" . BeckY ~oc~n;;rOleCI M~na~ar
. -. .. - .' .,.',

'''.

",~~ga~ding:"i;:;;;,AttachedDraftWo'rk Program "
, ) ,:.

, . -,
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Metro •staff, consultants and the Planning Advisory Committee wiI'i .. be
working on ,urtherrefinemepl,of thjs,work program In the next week~

.. Areas we Will be concentratmgnn Include:

. '.. ',',. 1;';'lntegration:>6f waste reduction./)programs into the waste
,reduction (recycling) goal' setting process. "', ' .. ". '.

,,' .··2..lntegt~tion' of fi~a~Cialpolicies' deVelOPnlent and syst~mJ\
'J J cos(:lnto.thework·program... . .... ,,'. .', ..J

c' ~ ~", /". ':, ...• :: '. '-,' : ' >" :::< :~> \\\" :', '. :' ;;': _,' :" ':' ,:~l< ", :~;_," .. :1 <;" ... :'~ ~;<, ">,',.<~_,' ~ J':< ~ \:- : .,.' , '::, ~'_:" ".~ .. ' __ :.:'.'; ,", .~", >: "'. 'r::<', ":.." '~-' :_, '" '...: '1 ..

3. '. Recognition of possibJe sequel)cing'of facility siting ':'\:::",::' .
processes.. Example:,: The reglpn may. agr~e that a Reque~t for

. '.," .' P~oposal· (RFP) for'trat;lsfer statlqns, matenal recovery·;: ... ' .

., '. ce.nlers;, al\ety~rd; debris· p~ocesslng "centers can, be' sent out···
,.. , .. .,pnQr~"toinl.tl~llonofthe sitl~g pl'ln and soonafter,th()se" "'!'> '.:. ' \\ ..' .' .. policy deCISions are made ..' ",." .... '..'., ,.. ...... " ." . ".' .

iff:Z,~~~':~~)\L:<~i:..,~:ci''..~itWi~; \'IgJld·;(ic~~·~ii~:,tl1at,·the· ••:··rivate··'~~ctoror ·I~C~I·· ••;··' .' .••..' .

l~i,;:;:::';;;?7,::~~~~rs:r~~!TP~~~:~'te thas" ~.cmli~,~: und~r':~u.rranl loc~I' '.
~~iJfr~/~i;:':~;[;':';!(~:~,)J,.:"Y,!:.'R.cpgnitiori;that.the. regi9t': (via' \h, plannjng,··committee.s).'may .....
ffi4~1~\\~;~;i~}';;'!;;'::lll ~;;:~~,!<ir<:des.lre!,o: make some.faclhty~~~clE..ons, p,rlori to .completion of '.' ".
l~i~'i:Mf'i::;,~':'.·)t'Jb?',;i; '-;:f;? th'iPOhCY,:~lan: as:these ;facllltl~s!'are,:,being:proposed.' by the. '..

~'i~ii?~~j{, ::,~.{~~~!;t or"or local gova~~ma:ls.... ....• "'... " . .
~~~l,N,;{~:t·;'~':'.;;.·,;':.}a~,J:: AregionaLtransfer station. in conjunction .with an '.. II '. , ...
mm~J~{~;;,)?:{:;t:::",:~:;,~;:,.':,·;· ..•E~!t~rno,regon lan~f~1I ,site.•.. ".· •.' ".' .. '.... .'.' .', .' "" ...
%~·;z,~:;>,.:·;,:/\\, ',,,.: •...... b.',A'material recoverY andrecycling,,'center in conjunction ..
~&if;}~~~'{,-,;:.·::,'.,!,':.,: ", ',. \Nith an Eilstern .Oregon landfill site. .... . '. , , . il

!~i~~!:''.:~~'.~'r':·~ ·'.>'..~;l~ , ! .\;: .. ':<.'< __.-,:~i'.:',<':::,:; ..;.,:":- ', .• ""'r .::..:.'.,.'.: ....(j', """"'.'.:.. " . , " ,

!I,~~>{;,·;})j~,:: ..:::"\(- ,J," o.A proposed limited purpose landfill..', '0.

1~~~.:(:·~.:~':;~·,:,· .';' ,.,' ", '.' .,'".(,-. ' '1~ .:"'::::
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