








tially., He expressed some concern about possible confusion, and the'.
potential for a ,difficult process if a simultaneous process is used.
He continued that proceeding sequentially does not necessarily rule out
the possibility,6f co-Iocationot; facilities. A transportation RFP
could still allow a vendor to reserve a future optionforco-Iocating,a
transfer station 'when thatRFP is released. ," ' ,.' " ~:'
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·R~chexplained' to,·the Committee that. he and V~ckie'Rocker have . inter--.', .. " ,',' "" ," ',' ,.,' " '."" ,":" ",-- ,.. ', '," .' '." '" '. '," ",' . -- '. ";'.
v~ewed·. all the, P6l~cycomm~ttee members to getthe~r op~n~onson the

i • Solid'Waste,;Planning Project to date •.•.• .He··poin1::~c1:iO\lt.that the pOlicy
i Committeemembersw~reverYimpressedwiththe'worktheTechnical ' ,
,Committee. andSubcommittees are.producing. They;were very'.. supportive· .'
of the fact, that the' regional forum has been created and that .there is " ,"

'an opportunity to talk about common concerns and issllessuch'as .
privatization,.wastereduction, and special waste •.. Rich, sta~edthat the, .. ,'

. Policy Committee wanted technical materialstooe'summarized and pOlicy
options to be preserited,tothem. ..' ";,"... ." , ","

Becky,.crockett'ind:i.c~tecl·that"6n~ of ,. the' comments,·etoii.the .Policy ··i" ..
"""" "',.'. Committee"CSWCandthe ·fullCouncil was that they want"todirectthe

··.·.i.·.cours~,;;1(Jf~.ppiicy:development'prior.toTechnical committee,. .. subqommittee·
.. 1,.. ',.' __ .__ ",,,.' ',. __ '._, :.,.. " ' •..' • " "',, ...."" '. ',__ .... __ .1. ''', "", "

andstaffformulat~ng the. work .. ,Staff" ~stry~ngto,comeupw~thwork'
. program options so that we can get these groups on board. Shef'stated .

. . . that staff is,.preparirigthe· followirigfor .consideration··.·by the ·.CSWC and
"Policy 'Committee in early April: . 1) . four work program options; and 2) .
, a, reorganized decision..making structure, where the policy makers

.initiate a, white paper by agreeing to, a .' White paperoutl'ineof:maj or "., ,
'policy issues,~:' ." .;. L . ... . .c··.. " ... .... ..., ....' . '.; ." ',c '.

;-:~:;. ":'-""'''~' '" .;: ... .,~:» ,

·.'sebastiariDeg.ans"'~sJted;.iftheC:ollncil','Wal1ts;to forrnulatecC:>llc::lusiortson ....
i.,.:\:t.hE!''i/hitepapers.' . '.B~ckYJ:epliedthatthey~ant,to'identifypolicy·. " .
W.",:",/,;\!iE:;sl1~,t;1,'th~t_sh~\l,~d· be.consid~req •. '·ThelCSWCwas ver~'rec~pt~~Ea.,·to ,the ...
'\i;).L/i.teclm~cal,;Clnalys~s'forthe .. MetroEast Transfer Stat~on.The~r··concern .,
'h;i;},.<?w.as~:thati;staffdid,notaddress' the 'full range of their questi6ns~.....

~0~}tfi:t'i~}jJ:~";2~%'~;{;'~j'1:;;·i(:;"(!,~;,,',,~f.),;,:./~;;:' :. .' "'. .. ),' .'ii " ."',; ,

;~E!,i//f';;;ProJect"'Evaluat~on'" D~scuss~on'

~~~~;ri:,~,,~~t;ij~~~~;:~~1{~~;~:~t}?;,:~~~~~~~~~~},~~'~~~\{.?~~.~:~,~~~,";,;~../ " :'.~~' ':·<~'(ti?"\>·~:.;,,<.' ,~. >::: .':.: ;.-:, '::'. :'.:" :::,:.,,:.,'1: ,:',"'. :":.. " : ", " ::, " •__ .' ::: -'," '''. '" '. .. ' :
i~~0'!t}~f;~iT.,l!~,;~,e;J:t::()~P?d~sc:::ussed;the~r,oJ;)1n~0t:te; on.theplann~ng:proJ ect. so 'far~ .. '
~~~;}l}i;:!',i::(I?~Y~i!;~A:LIIJpe;'~xp~eSSedfrllstrat~i~n ,on the' slown~ss '., of "the •process.·.' '. He'
~~'Nt('~;/Fl:.nd.~c:::~:tEad{1::hatt:h~e;has ~lways been .. a problem when dea~i~gwith.the •'.
~r;~,;'~));;;i'Y.lofe.t;o;'counciL;He,expla~ned that the. EastTransferS,tat~onis ag06d
¥«(to'ii':~;:;,:~~alnpl'e\':;'Hecbelievesthere .·,is along history···· on this' issue' to' guide
~~\1;Jj,!;':§~J:hEi;:.a.qency~.··..··.···Heexplained·that .it "is"becoming more·. and more critical,.
~t~~:~:'0~~;~!!:;;Ar-~clt:i:t:li~.reg~oll;movef()rwardon .solid· waste issues.
~~11iJ~{u~:;~,ti.~\:~:,J;{'X,r..·~'~:;,~,\':,',~,':',.~}/:';,~'-':<~,:~<;.,;/\,:<,,~::~,:~,:~<:. ',' . ", ';', .:. 'c :',: ',. ~:l:, ,"~, ':. ", '.::~' .': :.:::.. . . . "" ..:, ~'", .'" '.. '--,' ,
~f~~iJ~~f!1..t)iY&~~l:'Y;,~HCii~dolllD1elltedt~at ') he is, concerned '. aboutt~e .~ol icy Committee IS'
g~k,:):;,;\",,;'({to};)~down,approach andw~ththetendency'to pre-dec~de what should be
'4:Fi,x';\.;',investigated. He stated that this approach runs the risk of not
:,~:.,;.;.:,.' ,.~ " . ,
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