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vﬂ”de51gn crlterla and a set of operatlonal crlterla for the Metro
%, " East.Transfer and Recycling Center. Examples of design’ crlterla R
*}]C_T!?jlnclude archltecture/landscaplng and graphics; gatehouse entrance,i;‘
‘ ~ workspace, and: exterlor., Dave pointed: out that the Subcommittee -
' did not consider recycling activities. . These will come  from the
. Waste Reduction. Subcommlttee.ﬂ Dave reported ‘that the" ‘operation:
_}standards ‘deal-with hours of operatlon, ‘traffic’ control vector
*ﬁcontrol, dust customer a551stance, odor, weighlng, bllllng, R
malntenance, etc.;~«-~-m papat S e . S

.....

Waste‘Reductlon Subcommlttee_

MDennls Mulv1h111 gave an’ update on. the Waste Reductlon Subcommlt-
‘tee's’ act1v1t1es.; He . explalned that the. 22 program optlons are"
'hbelng reworked, although thepattern of- costs and. impacts. will o
3stay the same.x " He. 1nd1cated that one. of the: fundamental dec1s1onsﬁ
‘‘‘‘‘‘ - is. whether the reglon s waste: reductlon system will prlmarlly be ag
-wej;source separatlon or. post—collectlon type system.né;kggl.r. -

Lmeennls explalned that there are seven majpr source separatlon
‘ﬂgfprograms with.16- varlatlons, and two: major post-collectlon; i
. programs with: six. varlatlons.- Three key varlables impact" cost -and -
efflclencles of the nlne major types.g These 1nc1ude 1) the ‘waste.:

,Dennlsjrev1ewed the draft program matrlx. There wasfa dlscuss1on _”'

- of program costs. . The consensus. wasﬂthat the numbers were not.. ..
A;accurate.l The group also agreed that true costs may never be
'@determlned., :

détermin ~preferred'1mpleﬁentatlon strategles.ﬁ:
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'tlally.; He expressed some concern about poss1ble confus1on and the
. potential for a-difficult process.if a simultaneous: process is used.
Hé continued that proceeding sequentlally does not necessarily rule out
_jthe possibility. of co-location of fa0111t1es., A. transportatlon RFP .
-~ could still allow a vendor to° reserve a future optlon for co-locatlng a"”
j“transfer statlon when that RFP 1s released.t:,we_ o | :
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Hﬁ"-wPola yZCommlttee Interv1ews"ﬁ'ﬁvbm

ﬁR1ch explalned to the Commlttee that he'and VlcklevRocker have 1nter~fu*¢?¥?
viewed”all the:Policy: Commlttee members to’ get thelr oplnlons on the
‘fSOlld ‘Waste: Plannlng PrOJect to date.” He p01nted ‘out that' the Pollcy
jCommlttee members were very. 1mpressed 'with the’ work the Technlcal 5
;;LCOmmlttee and Subcommlttees are: produclng.~ They were very supportlve
.. of the: fact: that the’ reglonal forum has been created ‘and. that there 1s
o an opportunlty to talk about:common concerns and’ 1ssues ‘'such’as .
"}'prlvatlzatlon, ‘waste: reductlon and: speclal waste.; chh stated" that the
. Policy: Committee wanted techn1ca1 materlals to be summarlzed and pollcy
”foptlons to: be“presented to them.ﬂ. e

;iBecky Crockett 1nd1cated that;one of the comments-frommthe Pollcy S
1;COmm1ttee, CSWC. and ‘the:full Council:was that: they want. to: direct_ the J
.course”’of. pollcy development prlor to Techn1ca1 cOmmlttee, subcommlttee”
“and staff formulatlng the: work._ Staff 1s trylng to .come” up w1th work”
_ﬁiprogram optlons SO that we can- get these ‘groups on: board She”stated |
'%ggthat staff is- preparlng the follow1ng for con51deratlon by the CSWC and
o 'poYicy Commlttee in’ early Aprll._ ‘1) “four work program optlons, and 2)
-.q”a reorganlzed dec151on-mak1ng structure, ‘where the. ‘policy makers. ,'

:1n1t1ate a; wh1te paper*by agreelng to a whltejpaper outrlneiof major

he - - ?Becky replled that they want to’ 1dentify policy
'ssues that should be cons1dered-f¥The\CSWC was very receptlve to: the

"gThelr concern

’He}.

ry; B l”he 1s concerned about the POllCY COmmlttee's
pidown approach ‘and with the tendency to pre-declde what should be =
‘nvestlgated He stated that thlS approach runs the risk of not




1€ :Was:-a.
communication'b

£.

proach

iy Iyt

|indicatedithat
nica of:l ng:

it g d ; R S 5
or:.the:past: 12:yearsy He:
“ i vk? Y s ';,v‘: o T Sy R 5 3 v =
“‘h"‘:if;’"th K ?;{' R ’i 5 -; ‘ca.&‘-u» P T iy ',:‘-b.: % o

v ’ J N : R ’

P et g ¥ : A«_‘} e | «
S ComBLtteraras chogicy cal:Committees: an
Cy:; Committee! 2 o

a(":;“'qwﬂ % . - - IR e
= @ RITAY aX G fo AN e ) N Ty e )
: o e ST l-‘f LR LI NG T ls‘
!, e -

Y Com and: CSWCjwasiessential? om:Millerifelt:
_fJointimeeting :w everybody: i Ate 11d5She

RN EA

er)» A jar WAy i LAY NLIES XS ’ ki g s "“o

A r LA T, o] e L e i W SR ST T L Gt LN : 2438 AL

: 1?1%:?‘ SRR ’j;'&‘.*’*;;“ P LRI 1‘2}'23?',--‘\ S, yee ﬁ#{.@ﬁw
3 2 Fahedd %%.}M{__, IS

¢ baaNd
Nnigia .

SR

TR i W Faths FoRa]
Bk Ry b A : 2oy b Yo H4 : L
a7 PSS VR 3 1L SR ROV ;»v‘lsie;‘;%‘g‘ém?;%- :

’ "r b
Rt

FORAN
e

RS i ¥ ANy
a that:the: lzCommittee!

et

s

AT
o
N

ety

SRy,

R
5 “3?%5,5?
s
A

A

T T v

R,

Ry R

St



