AGENDA
Oregon Zoo Future Vision Committee

Initial Meeting
Date: April 18, 2006
Time: 11:30 am - 1:30 pm
Place: Sunset Room, Oregon Zoo
I. Introduction and Welcome
Committee Charge Brian Newman & Penny Serrurier
II. State of the Zoo
Presentation Tony Vecchio
Discussion All
IL. Site Plan
Presentation Tony Vecchio
Discussion All
I1I1. Business Strategy
Presentation Tony Vecchio
Discussion All

IV. Governance Plan/State of the Industry
Presentation Tony Vecchio
Discussion All

V. Next Steps
Future Meeting Dates Brian Newman & Penny Serrurier



