ScHUlTZz & WitLiams NS

Marketing | Development | Management

To: Tony

From: Rick

Date: November 26, 2006

Re:  Agenda for Future Viséon Committee Meeting:

November 30,2006 9:004AM — 114AM

> Introductions & Overview
£ R

Y

Review Project Timeline
» Discussion Performance Assessment
o Review Industry Benchmarks
o Assessment Findings
» Parking: Opportunities & Strategies
o Preliminary Discussions with Zoo Partners
» Community Discussions
o Review List of Interviewees
o Purpose: Strategic Direction
> Questipns & Comments
> Next Steps
o January Meeting Date
o February Meeting Date
o S&W Work Plan: December/January

S&W Team
= Rick Biddle, S&W
s  David Walsh, S&W
= Dave Towne, Independent Consultant
®  Chris Overdorf, Jones & Jones Architects



