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Meeting: East Metro Connections Plan Steering Committee meeting
Date: Friday, April 22, 2011
Time: 12:30 to 2:30 p.m.
Place: Gresham Library, 385 NW Miller Ave, Gresham
Purpose: Kick off Steering Committee participation in East Metro Connections Plan
Outcomes: 1. Establish a shared understanding of the plan timeline and elements
2. Determine a method for Steering Committee decision-making
3. Provide guidance on existing conditions and local aspirations
4. Confirm plan goals
12:30 Meeting called to order
»  Meeting purpose and outcomes
12:35 Welcome and opening remarks by Metro Council President Tom Hughes
12:45 Introductions
= At the end of this effort | hope that...
1:00 Milestones
»  Project timeline
= Example end product
= All - Clarifying questions
1:10 Decision-making
*  Role of Steering Committee
»  Local adoption process
= Steering Committee decision-making
= All - Discussion
1:30 What's happening on the ground and what’s anticipated in the future?
= Existing conditions
= Local economic and community development aspirations
= All - Discussion
2:00 Confirmation of East Metro Connection Plan goals
= All - Discussion
2:20 Next steps
= Next Steering Committee meeting June 3 or 10
= All - Clarifying questions
2:25 Pubic comment
2:30 Adjourn





