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I. CALLTO ORDER
Chair Kaempff called the meeting to order and declared a quorum at 3:01 p.m.

II. MEETING SUMMARY FOR MAY 2011
Chair Kaempff asked if there were any changes for the May 11, 2011 meeting summary. As there were
none, he asked for a motion to approve the meeting summary.

Action Taken: Ms. Daubleday motioned to approve the summary. Mr. Hofbauer seconded the motion.
The May 11, 2011 RTO meeting summary was approved unanimously.

II1. CITIZEN COMMUNICATION
There were none.

IV. RTO FOCUS GROUP PRESENTATION . .-
"Mr. Winter introduced Rebecca Ball from Davis, Hibbitts and Mldgha!l Ms. Ball provided a presentation
on the RTO Focus Group. She discussed their methodology, for two groups, ‘ages 18 to 39 and 40 to 54.
Characteristics necessary for focus group attendees: lncluded use of transit one to three times a week,

biking or walking at least once a month, employed 20 hours ormore a week of be a full-time student
and not be employed by a transportation agency. :

Ms. Ball pointed out that people were likely to use transit in order to av0|d driving and if they had
accessibility to transit and felt safe using it. Additionally, she stated that costs savings, necessity and
convenience were the primary reasons for-using public transit, and that they considered biking and
walking healthyand fun. Ms. Ball also pointed out that'the groups were divided concerning information
sources that covered trip planning using smart phone applications versus maps. The older group -
remaining somewhat hesitant about using digital- appllcat;ons and the younger group was more likeily to
utilize digital networklng whlle in transit. -

Further, she stated that bdth groups expressed frustration with the TriMet trip planner, stating that it
did not give real time information. However, both groups felt that electronic boards were helpful and
liked the idea of having com puters at high-use transit stops. Virtual spaces were also considered ideal
for information gathering.

Further, Ms. Ball pointed out that barriers to transit use were cost, the necessity of a having a vehicle,
inconvenience or stress in using transit, and not having convenient transit stops nearby. Finally, she
pointed out that the group felt that increased transit usage would require cost reductions, better
accommodations for older riders, improved infrastructure and increased education and community
support.

The Subcommittee asked how large the overall focus group was and how both groups were chosen.
They asked Ms. Ball to elaborate about the older group’s reservations to using smart phones and
questioned if the annual pass for the guaranteed ride home for emergencies was discussed in the focus
group. Finally, they stated that transit maps were usually free and stressed the need for access to
corridors with safe bike routes.

Ms. Ball pointed out that they identified a demographic profile of people and utilized it to build the
focus group. She mentioned that very few people in the group had made a connection on how the
young generation would view and utilize transit in the future and that the older generation may
continue to remain reserved about smart phone use and transit apps. Further, she stated that Google
maps were a good way to find information on different modes transportation and safe biking routes.




Chair Kaempff reminded the Subcommittee that TriMet’s Open Source Trip Planner, to be released in
2012, would also be a good source for safe routes.

Additionatly, Chair Kaempff asked about the use of flex cars and car sharing. Ms. Ball stated that the
group focused on getting away from car use all together. Finally, Mr. Winter stated that the
presentation and focus group notes would be made available soon and Mr. Hofbauer provided a short
excerpt from recorded focus group.

GRESHAM /CLACKAMAS TMA WORK PLANS

Mr. Winter gave a brief overview on staff grant funding recommendations for Clackamas and Gresham
Transportation Management Associations {TMAs). During the May meeting, the Subcommittee did not
approve funding for either TMA, but gave both organizations additional time to refine their work plans
and resubmit them during the July Subcommittee meeting.

Clackamas :

Mr. Winter introduced Ms. Parks, Vice Pre5|dent of Communlty Affalrs for the Clackamas Chamber of
time belng, but revisit it again at a future date. She: s_tressed that Ms. Burns had done a tremendous
amount of work for the TMA, but unfortunately they:were unable to reach the vehicle mile reduction
bench marks required for TMA funding. She stated that they would continue to look: for other
opportunities for grants for alternative forms of tra nsportatlon m their area. :

The Subcommittee acknowledged the TMA‘ s accompllshments but pointed out that the concept of a
successful TMA hinged on business investment and understanding.of TMA needs. Ms. Parks stated that
Clackamas Regional Center would continue to work together W|th Iocal busmesses to define
transportation needs and ' ’"Iutlons '

Chair Kaempff recogmzed the TMA for their efforts and stated that staff recognized that there would be
a gap in the Clackamas region in terms of public outreach, and that this would be considered in the RTO
Strategic Plan update process IVIs Parks stated that Ctackamas would continue to support Metro in its
travel Optlons efforts. = o .

Gresham

Mr. Winter introduced Mr. Ed:nger and Ms. Wright ofGresham Regional Center (GRC} TMA. Mr. Edinger
stated that they had reworked their goals forreducing vehicle miles reduced {(VMR) and reminded the
Subcommittee that their original target for reduction had been based on the current economic
environment. He stated that busmesses within that target area did not have the resources to work with
the TMA. :

Mr. Edinger said that the TMA had 'met with TriMet, Metro and City of Gresham and identified
additional businesses in strategic areas of Gresham. He pointed out that the San Rafael area was
accessible for biking and walking and included businesses such as Boeing, Microchip and Mt. Hood
Community College {MHCC). MHCC has a student base of 9,500 with 3,000 employees. This is in addltlon
to the 5,000 already on the targeted employee list and would increase VMR significantly.

Mr. Edinger thanked the Subcommittee for the additional time in which to review and rework their plan.
He is asking for performance-based and booster grant funding in the amount of $52,865.

The Subcommittee commended Mr. Edinger on his efforts to reach the necessary goals for funding and
asked where their local match funds would come from. Mr. Edinger replied that matching funds in the
amount of $30,726 would come from local businesses, thanks to the expanded TMA boundary.




Action taken: Mr. Winter asked if there were a motion to approve performance-based and booster grant
for GRCTMA in the amount of $52,865. Mr. Hoyt-McBeth motioned to approve funding. Ms. Wiley
seconded the motion. The Subcommittee unanimously approved funding for the GRCTMA work plan for
fiscal year 2012.

VI. RTO STRATEGIC PLAN UPDATE ,

Dan Kaempff introduced Mr. Peterson with Nelson Nygaard to talk about the process for the revision of
the RTO Strategic Plan. He stated that staff are advancing the time line to realign with the Regional
Transportation Plan (RTP) and Climate Smart Communities. However, funding for RTO will remain flat for
the time being. Chair Kaempff suggested that staff should respond fo thls dynamic and explore other
sources of funding.

Chair Kaempff asked the Subcommittee to consider what the pr.og_r;ém goals, ohjectives and strategies
should be for the future. He suggested they consider health related issues, commuting and new
partners. Additionally, he asked them to be visionary and consider whether or not RTO met these
dynamics and what the future roles and responsnbilltles would he for Metro and their partners.

In addition, Mr. Winter stated that they would Iook at the public and prwate partnershlp with TMAs,
define policies and consider levels of support not reflected in the current plan that are important for a
successful TMA. Further, he pointed out that a rapid timeline was necessary and passed out a draft
informational timeline and proposed project schedule for the -BT_O Planning and Policy Study.

Mr. Peterson stated that there would be some changes to the orlgmal proposal, pointing out that the
Scope of Work concepts were currently very fluid. -

Ms. Platman reminded Mr. Peterson that staff were also iookmg for the connection between
transportation demand management (TDM) and transportation systems management (TSM). Fmally,
Mr. Peterson stated that they would review information and begin discussions on the aging population
and persons with disabilities. Their goal is'to complete the process by early November, 2011.

The Subcommittee asked Mr. Peterson how they en\nsmned the think tank event and suggested
including the Portland Business Alliance and TriMet to get them thinking about health and alternative
transportation modes. Further, they suggested looking at Oregon Department of Transportation (ODOT)
active-transportation program and requested that Metro staff roles be evaluated as well. Additionally,
they suggested:evaluating the TMA funding structure and public and private partnerships

Further, they stated that the ECO rule and survey be revisited at the state level and suggested building
small capital projects in lieu of supporting existing projects. The Subcommittee also requested that the
term “visionary” remain in the plan language, as it encompassed the idea of doing more with less and
provided a positive impact for the region. Finally, they suggested reaching out to businesses within areas
of the region that were underutilized.

In closing, Mr. Winter asked the Subcommittee to consider RTO as a resource for businesses and to think
about other businesses, cities or committees that may be important to the discussion. Finally, he stated
that the timeline they were using for evaluation was January 2009 to June 2011. Chair Kaempff advised
that staff would send updates to the Subcommittee as the timeline progresses.

VII. ADJOURN

There being no further business, Chair Kaempff adjourned the meeting at 5:03 p.m.
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