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Metro | Agenda

Meeting: East Metro Connections Plan steering committee meeting

Date: Wednesday, April 18, 2012

Time: 2to 4 p.m.

Place: Mount Hood Community College, town and gown room
26000 SE Stark Street, Gresham

Outcomes: 1. Review and refine draft action plan and recommendation

2. Identify areas of consensus and areas of needed resolution

2:00 Welcome
e Chair Craddick’s opening remarks
e Meeting outcomes and logistics

2:05 Draft action plan and recommendation
e Development of draft based on steering committee direction and technical advisory
committee work
e Components of the action plan and recommendation
e Performance of the overall system and by corridor
e Discussion

2:40 Investment packages
¢ Bundling of complementary projects to achieve desired outcomes
o Identify emerging priorities based on performance and implementation
e Discussion

3:35 Decision points
e Confirm areas of consensus for action plan and recommendation
e May steering committee meeting - areas of needed resolution

3:55 Public comment
4:00 Adjourn

4:00 to 5:00 Optional steering committee informational session



