
 

 

 
 
 
 
 
 
 
Meeting: Metro Council Work Session  
Date: Thursday, June 7, 2012 
Time: 2 p.m. 
Place: Council Chambers 
 

 
CALL TO ORDER AND ROLL CALL 

2 PM 1.  ADMINISTRATIVE/CHIEF OPERATING OFFICER 
COMMUNICATIONS 

 

    
2:15 PM 2. COMMUNITY INVESTMENT INITIATIVE 

STRATEGY – DISCUSSION  
 

Karen Williams  
Burton Weast 
Randy Miller 
Joe Rodriguez  
Carl Talton 

    
3:20 PM 3. COUNCIL BRIEFINGS/COMMUNICATION 

 
 

    
ADJOURN    
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COMMUNITY INVESTMENT  
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Metro Council Work Session 
Thursday, June 7, 2012 

Metro, Council Chamber 

 



METRO COUNCIL 
 

Work Session Worksheet 
 
Presentation Date:  June 7, 2012          Time:  2:15 p.m.            Length:  60 min                      
 
Presentation Title:   Community Investment Initiative Strategy Discussion  
 
Service, Office, or Center:  
Council Office                                                                                                                                           
  
Presenters (include phone number/extension and alternative contact information):                                                                                                                              
Community Investment Initiative Leadership Council Steering Committee Members: 
Karen Williams, Burton Weast, Randy Miller, Joe Rodriguez, Carl Talton  
Staff contact: Heidi Rahn (x1535) 
 
 
ISSUE & BACKGROUND 
 
For the last 20 years, investment has been declining in key public structures like roads, 
street lights, sewers and bridges that support residents’ quality of life in the Portland 
metropolitan region.  Funds needed just to repair and rebuild the public structures that 
support our communities are dwindling and inadequate to meet the $10 billion cost. As 
our region welcomes an anticipated 625,000 new residents over the next 20 years, those 
costs are projected to escalate to $27 to 41 billion. Traditional funding sources are 
expected to cover only about half of that amount.  
 
And the costs of this growth and change are not equitably shared by all of our residents. 
Forecasts show the number of households spending more than 50 percent of their income 
on housing and transportation could double in the next 20 years. Communities of color 
disproportionately experience childhood poverty, poor health, lack of educational access, 
low rate of home ownership and limited access to parks and nature.  
 
The Community Investment Initiative (CII) is a collaboration of public, private and 
community leaders committed to closing the gap between the region's needs and its 
means to achieve them. Working together over the past 16 months, the Leadership 
Council that guides the Community Investment Initiative is developing strategies that 
foster infrastructure investments to support the creation of living-wage jobs.  
 
This effort requires innovative tools and a collaborative approach where regional, local 
and state elected officials work more closely with the private sector and community 
based organizations to achieve our vision for a prosperous regional economy.  The CII 
Leadership Council seeks feedback from the Metro Council on how to make this a 
success. 
 
OPTIONS AVAILABLE 
 
This work session is an opportunity for the Metro Council to provide feedback on the 
draft strategies identified by the Community Investment Initiative Leadership Council 
and to seek additional information prior to discussing Metro’s potential role in supporting 
the strategic plan. 
 



 
IMPLICATIONS AND SUGGESTIONS 
 
The CII Leadership Council is scheduled to finalize their strategic plan on June 20, 2012 
and is seeking feedback from the Metro Council prior to doing so.  This is the first 
discussion of the full Metro Council and representatives of the CII Leadership Council. 
As such, it is an opportunity to share your ideas and questions with your colleagues and 
the Leadership Council representatives. 
 
Given that Metro is identified as a potential partner in several areas of the strategic plan, 
the Metro Council will have a future discussion regarding a specific work plan to support 
the strategic direction of the Community Investment Initiative. 
 
QUESTION(S) PRESENTED FOR CONSIDERATION 
 

1. What feedback do you have for the Community Investment Initiative Leadership 
Council before they finalize their strategic plan? 

 
2. What information would help inform your future discussion regarding a potential 

Metro work plan to support the Community Investment Initiative? 
 
 
LEGISLATION WOULD BE REQUIRED FOR COUNCIL ACTION __Yes x No 
DRAFT IS ATTACHED ___Yes x No 
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Community	
  Investment	
  Initiative	
  |	
  Strategic	
  plan	
  

Where	
  we	
  are	
  today	
  

The	
  Community	
  Investment	
  Initiative	
  is	
  a	
  group	
  of	
  26	
  leaders	
  from	
  the	
  Portland	
  metropolitan	
  
area's	
  business,	
  community	
  and	
  public	
  sectors	
  who	
  are	
  committed	
  to	
  building	
  the	
  region's	
  
economy	
  by	
  investing	
  in	
  infrastructure	
  to	
  create	
  living-­‐wage	
  jobs.	
  

Working	
  with	
  policymakers	
  from	
  Multnomah,	
  Clackamas	
  and	
  Washington	
  counties,	
  the	
  
Leadership	
  Council	
  of	
  the	
  Community	
  Investment	
  Initiative	
  is	
  developing	
  a	
  comprehensive	
  
regional	
  strategy	
  that	
  lays	
  the	
  foundation	
  for	
  a	
  resilient	
  economy	
  by	
  investing	
  in	
  four	
  priority	
  
areas:	
  

• Infrastructure	
  such	
  as	
  roads,	
  sidewalks,	
  sewers	
  and	
  bridges	
  	
  

• Development	
  and	
  redevelopment	
  of	
  available	
  land	
  	
  

• Efficient	
  movement	
  of	
  people	
  and	
  goods	
  across	
  the	
  region	
  

• Twenty-­‐first	
  century	
  school	
  facilities	
  	
  

While	
  the	
  Leadership	
  Council	
  has	
  no	
  official	
  authority	
  as	
  a	
  group,	
  we	
  bring	
  the	
  power	
  of	
  an	
  
extensive	
  regional	
  network	
  of	
  professional	
  relationships	
  to	
  problem-­‐solve	
  issues	
  that	
  hold	
  the	
  
region	
  back.	
  

Integrated,	
  transformative	
  investment	
  approach	
  
This	
  effort	
  will	
  require	
  innovative	
  tools	
  and	
  a	
  collaborative	
  approach	
  where	
  regional,	
  local	
  and	
  
state	
  elected	
  officials	
  work	
  more	
  closely	
  with	
  the	
  private	
  sector	
  and	
  community-­‐based	
  
organizations	
  to	
  achieve	
  our	
  vision	
  for	
  a	
  prosperous	
  regional	
  economy.	
  With	
  support	
  from	
  
Metro,	
  we've	
  been	
  able	
  to	
  come	
  together	
  and	
  identify	
  where	
  our	
  efforts	
  can	
  make	
  a	
  difference.	
  

Through	
  a	
  regional	
  approach,	
  we	
  can	
  integrate	
  previously	
  separate	
  efforts	
  on	
  infrastructure	
  
investment,	
  jobs,	
  development,	
  transportation	
  and	
  equity	
  into	
  a	
  coordinated	
  strategy,	
  allowing	
  
us	
  to	
  focus	
  and	
  prioritize	
  our	
  investments	
  using	
  the	
  following	
  guidelines:	
  

Invest	
  in	
  regional	
  outcomes	
  
The	
  Community	
  Investment	
  Initiative's	
  strategic	
  plan	
  is	
  the	
  result	
  of	
  a	
  focused	
  exploration	
  
of	
  the	
  challenges	
  to	
  the	
  region's	
  economy	
  and	
  an	
  assessment	
  of	
  the	
  investments	
  most	
  
likely	
  to	
  deliver	
  the	
  greatest	
  benefits	
  regionwide.	
  The	
  resulting	
  four	
  strategies	
  offer	
  an	
  
integrated	
  and	
  transformative	
  investment	
  approach	
  that	
  makes	
  the	
  most	
  of	
  existing	
  and	
  
future	
  public	
  resources	
  while	
  achieving	
  the	
  best	
  economic,	
  environmental	
  and	
  social	
  
return	
  for	
  the	
  region.	
  The	
  four	
  strategies	
  will	
  be	
  implemented	
  through	
  seven	
  work	
  plans	
  
to	
  move	
  the	
  Leadership	
  Council,	
  stakeholders	
  and	
  the	
  region	
  toward	
  creating	
  a	
  resilient	
  
economy.	
  	
  

	
   	
  



	
  

Community	
  Investment	
  Initiative	
  strategic	
  plan,	
  June	
  2012 4	
  

Prioritize	
  investments	
  
Integral	
  to	
  the	
  mission	
  of	
  the	
  Community	
  Investment	
  Initiative	
  is	
  the	
  recognition	
  that	
  the	
  
more	
  equitable	
  our	
  region,	
  the	
  stronger	
  its	
  economic	
  performance.	
  The	
  first	
  step	
  toward	
  a	
  
prosperous	
  region	
  means	
  developing	
  strategies	
  that	
  advance	
  access	
  for	
  residents	
  in	
  all	
  our	
  
communities	
  to	
  the	
  social,	
  economic,	
  geographic	
  and	
  educational	
  opportunities	
  the	
  region	
  
provides.	
  This	
  starts	
  with	
  prioritizing	
  community	
  investments	
  that	
  reduce	
  disparities,	
  
generate	
  jobs	
  and	
  promote	
  opportunities.	
  	
  

Support	
  capital	
  investment	
  
The	
  initial	
  focus	
  of	
  the	
  Community	
  Investment	
  Initiative	
  is	
  twofold:	
  to	
  create	
  a	
  regional	
  
investment	
  entity	
  to	
  help	
  maintain	
  existing	
  and	
  support	
  new	
  infrastructure,	
  and	
  foster	
  
development	
  ready	
  communities	
  to	
  make	
  the	
  most	
  of	
  our	
  existing	
  urban	
  land.	
  Through	
  a	
  
strategic	
  approach	
  to	
  implementing	
  the	
  work	
  plans	
  over	
  a	
  three-­‐year	
  period,	
  the	
  
resources	
  of	
  the	
  Community	
  Investment	
  Initiative	
  are	
  directed	
  first	
  to	
  projects	
  that	
  
support	
  the	
  physical	
  capital	
  aspects	
  of	
  our	
  regional	
  investment	
  needs.	
  	
  

Focus	
  on	
  unmet	
  needs	
  
Central	
  to	
  our	
  success	
  is	
  the	
  collaboration	
  and	
  partnership	
  with	
  elected	
  officials,	
  
policymakers	
  and	
  community	
  leaders	
  in	
  the	
  development	
  and	
  implementation	
  of	
  the	
  work	
  
plans.	
  The	
  intent	
  of	
  the	
  Leadership	
  Council	
  is	
  to	
  support	
  and	
  complement	
  local	
  efforts	
  and	
  
advocate	
  for	
  regional	
  outcomes	
  that	
  support	
  the	
  infrastructure	
  needs	
  our	
  local	
  
communities	
  are	
  not	
  able	
  to	
  address.	
  Each	
  of	
  the	
  four	
  strategies	
  outlined	
  in	
  this	
  plan	
  
identifies	
  the	
  public,	
  private	
  and	
  community	
  partners	
  critical	
  to	
  the	
  success	
  of	
  the	
  
strategy.	
  	
  

Promote	
  innovation	
  
In	
  a	
  region	
  rich	
  with	
  public	
  and	
  private	
  initiatives	
  launched	
  to	
  build	
  the	
  economy,	
  the	
  
Community	
  Investment	
  Initiative	
  seeks	
  to	
  make	
  a	
  difference	
  by	
  bringing	
  new	
  tools	
  to	
  
infrastructure	
  investment.	
  A	
  regional	
  infrastructure	
  investment	
  entity	
  as	
  envisioned	
  in	
  
this	
  strategic	
  plan	
  can	
  help	
  facilitate	
  and	
  incent	
  the	
  development	
  of	
  a	
  broad	
  range	
  of	
  
projects	
  that	
  can't	
  be	
  delivered	
  with	
  traditional	
  financing.	
  Investing	
  in	
  infrastructure	
  can	
  
drive	
  our	
  region's	
  global	
  competiveness	
  and	
  economic	
  growth;	
  innovation	
  ensures	
  it	
  will	
  
be	
  delivered	
  in	
  a	
  smarter	
  and	
  more	
  efficient	
  way.	
  

What	
  guides	
  us	
  

Mission	
  
The	
  mission	
  of	
  the	
  Community	
  Investment	
  Initiative	
  is	
  to	
  build	
  the	
  region's	
  economy	
  by	
  
investing	
  in	
  infrastructure	
  to	
  support	
  the	
  creation	
  of	
  living-­‐wage	
  jobs.	
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Vision	
  
The	
  Community	
  Investment	
  Initiative	
  envisions	
  a	
  future	
  where:	
  

• a	
  living-­‐wage	
  job	
  and	
  meaningful	
  opportunities	
  for	
  advancement	
  are	
  available	
  for	
  every	
  
member	
  of	
  our	
  labor	
  force	
  

• our	
  regional	
  economy	
  is	
  stable,	
  robust	
  and	
  resilient	
  

• our	
  natural	
  and	
  built	
  environments	
  are	
  cared	
  for	
  and	
  accessible	
  to	
  all	
  

• all	
  community	
  members	
  have	
  opportunities	
  for	
  civic	
  engagement	
  

• our	
  innovative	
  approach	
  to	
  investing	
  in	
  infrastructure,	
  transportation	
  systems,	
  twenty-­‐
first	
  century	
  school	
  facilities	
  and	
  development	
  ready	
  communities	
  positions	
  our	
  region	
  
as	
  a	
  global	
  competitor.	
  

Values	
  
The	
  Community	
  Investment	
  Initiative	
  supports	
  the	
  values	
  of	
  the	
  region	
  including	
  safe	
  
neighborhoods,	
  a	
  strong	
  sense	
  of	
  community,	
  good	
  health,	
  financial	
  security	
  and	
  ensuring	
  
access	
  to	
  everyday	
  needs	
  for	
  residents	
  in	
  our	
  communities.	
  	
  

Role	
  of	
  the	
  Leadership	
  Council	
  
The	
  role	
  of	
  the	
  Leadership	
  Council	
  is	
  to	
  guide	
  and	
  implement	
  the	
  work	
  of	
  the	
  Community	
  
Investment	
  Initiative	
  through	
  public-­‐private	
  partnerships	
  to:	
  

• address	
  our	
  region's	
  challenges	
  to	
  economic	
  growth	
  

• convene	
  regional	
  leaders	
  to	
  tap	
  collective	
  experience,	
  knowledge	
  and	
  networks	
  

• develop	
  strategies	
  for	
  addressing	
  deteriorating	
  infrastructure	
  and	
  dwindling	
  resources	
  

• advocate	
  for	
  regional	
  outcomes	
  that	
  support	
  the	
  needs	
  that	
  local	
  communities	
  are	
  not	
  
able	
  to	
  address	
  

• support	
  the	
  region's	
  vision	
  for	
  making	
  the	
  most	
  of	
  urban	
  land	
  	
  

• educate	
  our	
  residents	
  on	
  the	
  imperative	
  to	
  invest	
  for	
  our	
  needs	
  today	
  and	
  those	
  of	
  
future	
  generations.	
  

How	
  we	
  measure	
  success	
  

What	
  will	
  success	
  look	
  like?	
  
To	
  be	
  successful,	
  the	
  Community	
  Investment	
  Initiative	
  must	
  connect	
  the	
  outcomes	
  of	
  its	
  
investment	
  actions	
  directly	
  to	
  the	
  vision	
  we	
  seek	
  to	
  achieve.	
  To	
  be	
  accountable	
  in	
  realizing	
  
those	
  outcomes,	
  we	
  must	
  track	
  our	
  progress	
  in	
  meeting	
  the	
  milestones	
  identified	
  in	
  our	
  work	
  
plans.	
  

• The	
  Community	
  Investment	
  Initiative	
  will	
  measure	
  the	
  impact	
  of	
  direct	
  investments,	
  
such	
  as	
  jobs	
  and	
  economic	
  development,	
  at	
  the	
  community	
  and	
  regional	
  levels.	
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• The	
  economic	
  indicators	
  outlined	
  by	
  the	
  Greater	
  Portland	
  Pulse	
  will	
  be	
  used	
  to	
  guide	
  
the	
  work	
  of	
  the	
  strategic	
  plan,	
  with	
  a	
  particular	
  focus	
  on	
  increasing	
  the	
  percentage	
  of	
  
households	
  meeting	
  the	
  standard	
  for	
  self-­‐sufficiency.	
  	
  

• The	
  Leadership	
  Council	
  will	
  track	
  progress	
  toward	
  achieving	
  the	
  milestones	
  of	
  the	
  
strategic	
  plan	
  with	
  quarterly	
  progress	
  reports.	
  

How	
  we'll	
  get	
  there	
  

Strategies	
  for	
  a	
  prosperous	
  region	
  
Four	
  strategies	
  support	
  the	
  Community	
  Investment	
  Initiative's	
  mission.	
  These	
  strategies	
  will	
  
be	
  implemented	
  through	
  the	
  work	
  plans,	
  available	
  in	
  Appendix	
  A.	
  	
  

1. Invest	
  in	
  the	
  roads,	
  sewers,	
  bridges	
  and	
  other	
  infrastructure	
  our	
  communities	
  need	
  to	
  
prosper.	
  	
  

2. Foster	
  conditions	
  that	
  support	
  development	
  ready	
  communities.	
  

3. Ensure	
  the	
  reliable	
  and	
  efficient	
  movement	
  of	
  goods	
  and	
  people	
  across	
  the	
  region.	
  

4. Protect	
  and	
  enhance	
  our	
  communities'	
  investments	
  in	
  school	
  facilities	
  and	
  properties,	
  
now	
  and	
  in	
  the	
  future.	
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STRATEGY	
  ONE	
  |	
  Invest	
  in	
  the	
  roads,	
  sewers,	
  bridges	
  and	
  other	
  infrastructure	
  our	
  communities	
  
need	
  to	
  prosper	
  

Action	
  	
  
Establish	
  a	
  regional	
  investment	
  entity	
  to	
  facilitate	
  strategic	
  investments	
  in	
  the	
  Portland	
  
metropolitan	
  region	
  and	
  partner	
  with	
  stakeholders	
  to	
  develop	
  legislation	
  that	
  optimizes	
  
the	
  region's	
  ability	
  to	
  deliver	
  projects.	
  

Objectives	
  

• By	
  December	
  2012,	
  develop	
  a	
  proposal	
  for	
  the	
  regional	
  investment	
  entity	
  based	
  on	
  
stakeholder	
  input	
  and	
  other	
  planning	
  efforts	
  in	
  the	
  state,	
  such	
  as	
  the	
  West	
  Coast	
  
Infrastructure	
  Exchange.	
  

• By	
  May	
  2013,	
  work	
  with	
  stakeholders	
  to	
  identify	
  a	
  list	
  of	
  priority	
  projects.	
  	
  

• By	
  June	
  2014,	
  determine	
  funding	
  necessary	
  to	
  implement	
  the	
  initial	
  projects.	
  	
  

• By	
  June	
  2014,	
  partner	
  with	
  other	
  stakeholders	
  including	
  the	
  state	
  to	
  develop	
  
supporting	
  statewide	
  legislation	
  to	
  optimize	
  project	
  funding	
  and	
  acceleration.	
  

Leadership	
  Council	
  role	
  
The	
  Leadership	
  Council	
  will	
  convene	
  critical	
  stakeholders	
  to	
  assess	
  interest,	
  opportunities	
  and	
  
barriers	
  for	
  investing	
  in	
  infrastructure.	
  We	
  will	
  act	
  as	
  a	
  sponsor,	
  or	
  the	
  lead	
  voice,	
  in	
  the	
  
development	
  of	
  the	
  regional	
  investment	
  entity	
  and	
  serve	
  as	
  a	
  partner	
  in	
  efforts	
  at	
  the	
  state	
  
level	
  to	
  establish	
  supporting	
  legislation	
  as	
  appropriate.	
  In	
  addition,	
  we'll	
  play	
  an	
  active	
  role	
  in	
  
developing	
  associated	
  policies,	
  such	
  as	
  a	
  charter	
  for	
  the	
  regional	
  investment	
  entity,	
  any	
  
authorizing	
  legislation,	
  and	
  funding	
  criteria.	
  Finally,	
  we'll	
  take	
  the	
  lead	
  in	
  developing	
  a	
  
business	
  plan	
  for	
  the	
  growth	
  of	
  the	
  resources	
  and	
  partnerships,	
  particularly	
  with	
  local	
  
governments,	
  needed	
  to	
  support	
  the	
  regional	
  investment	
  entity.	
  

Key	
  partners	
  

• Metro	
  	
  

• Local	
  communities	
  

• Private	
  developers	
  and	
  contractors	
  

• Offices	
  of	
  the	
  governor	
  and	
  treasurer	
  

• Economic	
  development	
  groups	
  and	
  urban	
  renewal	
  agencies	
  

• Utilities	
  and	
  service	
  districts	
  

• Private	
  financial	
  institutions	
  and	
  nonprofits	
  

• Port	
  of	
  Portland	
  

• Foundations,	
  community	
  development	
  financial	
  institutions,	
  community	
  development	
  
corporations,	
  community	
  banks	
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STRATEGY	
  TWO	
  |	
  Foster	
  conditions	
  that	
  support	
  development	
  ready	
  communities	
  

Action	
  
Create	
  a	
  model	
  program	
  that	
  builds	
  capacity	
  within	
  cities	
  and	
  counties	
  to	
  increase	
  
investments	
  that	
  result	
  in	
  living	
  wage	
  jobs.	
  

Objectives	
  

• By	
  October	
  2012,	
  identify	
  barriers	
  to	
  development	
  in	
  partnership	
  with	
  local	
  
communities	
  and	
  developers,	
  and	
  establish	
  partnerships	
  to	
  support	
  a	
  development	
  
ready	
  communities	
  pilot	
  program	
  to	
  address	
  and	
  reduce	
  these	
  barriers.	
  

• By	
  January	
  2013,	
  design	
  a	
  development	
  ready	
  communities	
  pilot	
  program	
  that	
  will	
  
address	
  local	
  needs	
  and	
  reduce	
  barriers.	
  

• By	
  January	
  2014,	
  complete	
  the	
  implementation	
  of	
  the	
  pilot	
  program	
  with	
  local	
  
communities.	
  

• By	
  June	
  2014,	
  evaluate	
  the	
  pilot	
  program	
  and	
  develop	
  a	
  business	
  plan	
  to	
  implement	
  
regionwide,	
  if	
  appropriate.	
  

Leadership	
  Council	
  role	
  
The	
  Leadership	
  Council	
  will	
  explore	
  regional	
  interest	
  in	
  and	
  need	
  for	
  the	
  program	
  while	
  
educating	
  others	
  about	
  successful	
  models	
  that	
  exist	
  in	
  Oregon	
  and	
  throughout	
  the	
  nation.	
  We	
  
will	
  advocate	
  for	
  resources	
  to	
  develop	
  and	
  implement	
  the	
  pilot	
  program,	
  and	
  provide	
  business-­‐
planning	
  support.	
  If	
  proven	
  successful,	
  we'll	
  advocate	
  for	
  regionwide	
  implementation	
  of	
  the	
  
program.	
  

Key	
  partners	
  	
  

• Metro	
  

• Local	
  communities	
  

• Greater	
  Portland,	
  Inc.	
  	
  

• Public/private	
  trade	
  groups	
  like	
  the	
  Urban	
  Land	
  Institute	
  and	
  development	
  
associations	
  

• Chambers	
  of	
  Commerce	
  

• Oregon	
  Economic	
  Development	
  Department	
  

• Regional	
  Solutions	
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STRATEGY	
  THREE	
  |	
  Ensure	
  the	
  reliable	
  and	
  efficient	
  movement	
  of	
  goods	
  and	
  people	
  across	
  the	
  
region	
  

Action	
  
Partner	
  with	
  state	
  and	
  regional	
  stakeholders	
  to	
  explore	
  additional	
  revenue	
  for	
  
transportation	
  infrastructure	
  and	
  advocate	
  for	
  a	
  series	
  of	
  strategic	
  investments	
  that	
  meet	
  
the	
  economic	
  needs	
  of	
  the	
  Portland	
  metropolitan	
  region.	
  

Objectives	
  

• By	
  June	
  2013,	
  partner	
  with	
  stakeholders	
  to	
  support	
  the	
  successful	
  passage	
  of	
  a	
  state	
  
transportation	
  package	
  that	
  leverages	
  existing	
  revenue	
  sources	
  to	
  improve	
  freight	
  
mobility,	
  increase	
  safety,	
  support	
  access	
  to	
  jobs,	
  and	
  reduce	
  congestion	
  and	
  
greenhouse	
  gas	
  emissions.	
  

• By	
  June	
  2013,	
  explore	
  with	
  regional	
  partners	
  potential	
  avenues	
  for	
  improved	
  funding	
  
for	
  local	
  and	
  regional	
  system	
  maintenance	
  needs.	
  	
  

Leadership	
  Council	
  role	
  
The	
  Leadership	
  Council	
  will	
  explore	
  the	
  potential	
  for	
  a	
  strategic	
  investment	
  fund	
  by	
  engaging	
  
stakeholders	
  to	
  assess	
  interest	
  and	
  political	
  will.	
  We	
  will	
  convene	
  key	
  partners	
  and	
  technical	
  
experts	
  to	
  develop	
  policy,	
  potentially	
  participating	
  in	
  the	
  drafting	
  of	
  legislation	
  or	
  ballot	
  
measures.	
  Additionally,	
  we	
  will	
  advocate	
  for	
  the	
  transportation	
  investment	
  fund	
  by	
  partnering	
  
with	
  stakeholders	
  for	
  program	
  passage	
  and	
  engaging	
  news	
  media	
  through	
  op-­‐eds	
  and	
  editorial	
  
boards	
  to	
  garner	
  public	
  support	
  for	
  the	
  measures.	
  

Key	
  partners	
  

• Metro	
  

• Local	
  communities	
  

• Joint	
  Policy	
  Advisory	
  Committee	
  on	
  Transportation	
  (JPACT)	
  

• TriMet	
  

• Oregon	
  Department	
  of	
  Transportation	
  

• Oregon	
  Transportation	
  Research	
  and	
  Education	
  Consortium	
  

• Governor’s	
  office	
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Strategy	
  three	
  cont'd.	
  

Action	
  
Support	
  the	
  state	
  in	
  designing	
  and	
  implementing	
  a	
  regional	
  voluntary	
  Vehicle	
  Miles	
  
Traveled	
  pilot	
  program.	
  

Objectives	
  

• By	
  August	
  2012,	
  participate	
  in	
  the	
  design	
  of	
  a	
  Vehicle	
  Miles	
  Traveled	
  pilot	
  program	
  for	
  
the	
  Portland	
  metropolitan	
  region.	
  

• By	
  May	
  2013,	
  support	
  partners	
  in	
  securing	
  authorization	
  and	
  money	
  for	
  the	
  program	
  
through	
  legislative	
  and/or	
  administrative	
  means.	
  

• By	
  January	
  2015,	
  work	
  with	
  partners	
  to	
  evaluate	
  the	
  success	
  of	
  the	
  Vehicle	
  Miles	
  
Traveled	
  pilot	
  program	
  and	
  the	
  feasibility	
  of	
  broader	
  use.	
  

Leadership	
  Council	
  role	
  
The	
  Leadership	
  Council	
  will	
  partner	
  with	
  the	
  state	
  to	
  explore	
  the	
  feasibility	
  of	
  a	
  VMT	
  pilot	
  
program	
  by	
  engaging	
  with	
  stakeholders	
  and	
  convening	
  technical	
  experts	
  to	
  assess	
  interest	
  and	
  
political	
  will.	
  We	
  will	
  advocate	
  for	
  the	
  program	
  by	
  partnering	
  with	
  stakeholders	
  to	
  push	
  for	
  
pilot	
  implementation,	
  and	
  educate	
  the	
  public	
  through	
  op-­‐eds	
  and	
  other	
  media	
  outlets.	
  

Key	
  partners	
  

• Metro	
  

• Local	
  communities	
  

• Joint	
  Policy	
  Advisory	
  Committee	
  on	
  Transportation	
  (JPACT)	
  

• Oregon	
  Department	
  of	
  Transportation	
  

• Oregon	
  Department	
  of	
  Environmental	
  Quality	
  

• Oregon	
  Transportation	
  Research	
  and	
  Education	
  Consortium	
  

• Governor’s	
  office	
  

• Road	
  User	
  Fee	
  Task	
  Force	
  

• State	
  legislature	
  (as	
  needed)	
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STRATEGY	
  FOUR	
  |	
  Protect	
  and	
  enhance	
  our	
  communities'	
  investments	
  in	
  school	
  facilities	
  and	
  
properties,	
  now	
  and	
  in	
  the	
  future 

Action	
  
Support	
  school	
  districts	
  in	
  the	
  development	
  of	
  a	
  strategy	
  to	
  make	
  the	
  most	
  of	
  existing	
  
facilities	
  and	
  plan	
  for	
  new	
  infrastructure	
  investments.	
  

Objectives	
  

• By	
  December	
  2012,	
  work	
  with	
  three	
  to	
  five	
  school	
  districts	
  to	
  determine	
  where	
  there	
  
is	
  an	
  excess	
  and	
  lack	
  of	
  school	
  facilities,	
  what	
  technology	
  is	
  needed	
  to	
  support	
  science,	
  
technology,	
  engineering	
  and	
  math	
  (STEM)	
  integration,	
  and	
  the	
  strategies	
  needed	
  to	
  
address	
  both.	
  

• By	
  July	
  2013,	
  evaluate	
  pilot	
  projects	
  and	
  develop	
  strategies	
  to	
  support	
  regionwide	
  
school	
  facility	
  planning	
  with	
  key	
  partners.	
  

• By	
  June	
  2014,	
  work	
  with	
  partners	
  to	
  implement	
  policies	
  that	
  support	
  regionwide	
  
school	
  facility	
  planning	
  and	
  prioritize	
  investments	
  in	
  communities	
  most	
  in	
  need.	
  

Leadership	
  Council	
  role	
  
The	
  Leadership	
  Council	
  will	
  participate	
  in	
  an	
  exploratory	
  analysis	
  of	
  school	
  facilities	
  with	
  staff	
  
and	
  partners	
  and	
  share	
  findings	
  with	
  regional	
  stakeholders.	
  We	
  will	
  act	
  as	
  a	
  convener	
  by	
  
bringing	
  together	
  regional	
  school	
  district	
  leadership	
  and	
  Education	
  Service	
  Districts	
  to	
  form	
  a	
  
consortium	
  for	
  enrollment	
  projections	
  and	
  to	
  identify	
  future	
  facility	
  investments.	
  

Key	
  partners	
  

• School	
  districts	
  

• Center	
  for	
  Innovative	
  School	
  Facilities	
  

• Education	
  Service	
  Districts	
  

• Portland	
  State	
  University	
  

• Portland	
  STEM	
  Center	
  and	
  Portland	
  Metro	
  STEM	
  Partnership	
  

• Metro	
  

• Community	
  colleges	
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Strategy	
  four	
  cont'd.	
  

Action	
  
Advocate	
  for	
  regional	
  financial	
  support	
  of	
  public	
  post-­‐secondary	
  education	
  in	
  the	
  Portland	
  
metropolitan	
  region.	
  

Objectives	
  

• By	
  January	
  2013,	
  engage	
  public	
  and	
  key	
  decision-­‐makers	
  in	
  a	
  dialogue	
  about	
  the	
  value	
  
of	
  and	
  challenges	
  for	
  public	
  higher	
  education.	
  

• By	
  June	
  2013,	
  identify	
  potential	
  options	
  to	
  address	
  funding	
  challenges.	
  

• By	
  January	
  2014,	
  secure	
  support	
  from	
  the	
  general	
  public,	
  businesses,	
  and	
  local	
  
government	
  for	
  funding	
  proposal.	
  

Leadership	
  Council	
  role	
  
The	
  Leadership	
  Council	
  will	
  support	
  Portland	
  State	
  University	
  in	
  exploring	
  the	
  opportunities	
  
for	
  a	
  funding	
  strategy	
  by	
  acting	
  as	
  a	
  sounding	
  board	
  to	
  test	
  new	
  ideas.	
  We	
  may	
  use	
  our	
  
connections	
  to	
  advocate	
  for	
  funding	
  and	
  write	
  supportive	
  op-­‐eds	
  and	
  letters.	
  

Key	
  partners	
  

• Community	
  leaders	
  

• CEOs	
  

• The	
  Oregon	
  Idea	
  

• Alumni	
  of	
  Oregon’s	
  community	
  colleges	
  and	
  universities	
  

• Community	
  colleges	
  

• Metro	
  

• OHSU	
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How	
  we're	
  organized	
  

Governance	
  and	
  membership	
  

Action	
  
Implement	
  the	
  Community	
  Investment	
  Initiative	
  strategic	
  plan.	
  

Objectives	
  

• By	
  September	
  2012,	
  confirm	
  Leadership	
  Council	
  members	
  and	
  partners	
  
committed	
  to	
  implementing	
  the	
  strategic	
  plan.	
  

• On	
  a	
  monthly	
  basis,	
  steering	
  committee	
  members	
  will	
  meet	
  to	
  guide	
  the	
  
allocation	
  of	
  resources,	
  address	
  challenges,	
  and	
  oversee	
  the	
  implementation	
  of	
  
the	
  strategic	
  plan.	
  

• Once	
  a	
  quarter,	
  Leadership	
  Council	
  members	
  will	
  meet	
  as	
  a	
  group	
  to	
  carry	
  out	
  
the	
  business	
  of	
  the	
  Community	
  Investment	
  Initiative.	
  

• As	
  needed,	
  Leadership	
  Council	
  members	
  will	
  act	
  as	
  project	
  liaisons	
  and	
  
participate	
  in	
  work	
  groups.	
  

• Through	
  June	
  2013,	
  Metro	
  will	
  support	
  the	
  work	
  plan	
  deliverables	
  and	
  project	
  
resources.	
  

Fiduciary	
  management	
  

Action	
  	
  
Maintain	
  strong	
  partnership	
  with	
  Metro	
  as	
  the	
  primary	
  project	
  sponsor	
  and	
  establish	
  
new	
  partnerships	
  to	
  support	
  implementation	
  of	
  the	
  strategic	
  plan.	
  

Objectives	
  

• By	
  July	
  2013,	
  host	
  an	
  event	
  with	
  key	
  project	
  sponsors	
  and	
  partners	
  to	
  build	
  
relationships	
  and	
  support	
  for	
  the	
  strategic	
  plan.	
  

• By	
  November	
  2013,	
  identify	
  potential	
  funding	
  and	
  staffing	
  needs	
  and	
  resources	
  
to	
  support	
  ongoing	
  implementation	
  of	
  the	
  strategic	
  plan.	
  	
  

• By	
  July	
  2013,	
  secure	
  funding	
  and	
  staff	
  resources	
  to	
  continue	
  implementing	
  the	
  
strategic	
  plan.	
  

 



 
 

Materials following this page were distributed at the meeting. 










	60712 Council Work Session Agenda
	Agenda Item No. 2.0: CII Strategy
	Handout: Work Session Worksheet
	Report: DRAFT CII Strategic Plan


	HANDOUTS DISTRIBUTED AT THE MEETING

	Brief: Communications Project

	News article: Plan proposes new funding pipeline for future growth


