
 

 

 
 
 
 
 
 
 
Meeting: Metro Council Retreat          
Date: Wednesday, Nov. 28, 2012  
Time: 2 to 4:45 p.m.  
Place: Oregon Convention Center, VIP D Room  

 
 

 
 

 1.  BUDGET PHILOSOPHY AND DESIRED OUTCOMES     

 2. OVERVIEW OF 5 YEAR FORECAST  
 
 
 
 

  

 3.  OUTLINE  LARGE SCALE FINANCIAL CHALLENGES   

 4. BREAK 
 

  

 5. IDENTIFY COUNCILOR PRIORITIES AND DIRECTION 
  

 

 6. SUMMARY, Q&A , NEXT STEPS   

 7. ADJOURN  

    
 

 
 

 
 



 
 

Materials following this page were distributed at the meeting. 
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