
 

 

 
 
 
 
 
 
 
 
Meeting: Metro Council Retreat          
Date: Tuesday, Feb. 12, 2013  
Time: 9 a.m. to 12 p.m. (noon)   
Place: Oregon Convention Center, VIP B 
 

 
 

 1.  INTRODUCTION      

 2. DISCUSS LONG RANGE GOALS  
 
 
 
 

  

 3.  UPDATE ON AGENCY INITIATIVES  

 4. ALIGNMENT AND PRIORITIZATION EXERCISE    

 5. SUMMARY, NEXT STEPS   

 6. ADJOURN  

    
 

 
 

 
 



 
 

Materials following this page were distributed at the meeting. 



 

 

 
 
 
 
 
 
 
 
Meeting: Metro Council Retreat 
Date: Tuesday, Feb. 12, 2013 
Time: 9 a.m. to 12 p.m. (noon) 
Place: Oregon Convention Center, VIP B 
Purpose: Goal setting  
Outcome: Provide direction on short and long-term council goals 

 
9:00  Welcome: Retreat objectives and agenda review 
 
9:05  Introduction: Metro’s current work   

 Long range vision; 20-50 year time horizon   
 Long range goals; 5-10 year accomplishments  
 Initiatives; projects in the next 18-36 months  

9:35   Homework: goals and policy discussion  
 Each councilor shares goals and supporting policy 

10:35  Break 
 
10:45   Prioritization exercise    

 Align and prioritize council goals 

11:45   Summary and next steps  
 
12: 00  Adjourn 
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