Metro Council Retreat

May 28, 2013
10:00 - 1:30

Purpose
e A full and robust discussion.
e Clarity about RIE: Long term vision/result and the proposed method for getting there.
e Clarity about Metro’s role.

e Outline of next steps.

10:00 Intro (Facilitator)
Overview (Staff)

10:30 The Finish Line / “North Star”
' ¢ Intentions and aspirations for RIE
o To what degree shared?
o Rubs and conflicting perspectives?

11:30 The RIE Proposal
e Strengths: Each member’s view the advantages and/or potential for good
result.

e Concerns: Each member’s view the disadvantages and/or potential risks?

12:30 Next Steps
e Intentions going forward.
e Tasks, roles, deliverables, timelines.

1:30 Closing



