
 

 

 
 
 
 
 
 
 
Meeting: Metro Council Retreat          
Date: Tuesday, May 28, 2013  
Time: 10 am to 1:30 pm  
Place: Oregon Convention Center, D130 

 
 

1.  INTRODUCTION   

2. DISCUSS THE REGIONAL INFRASTRUCTURE  ENTERPRISE 
 
 

  

3. SUMMARY AND NEXT STEPS   

4. ADJOURN  

 
 

 
 
 



 
 

Materials following this page were distributed at the meeting. 
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 Identify likes/dislikes about RIE 
 

 Is RIE a good approach to support 
infrastructure needed for 2040 
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 1995 - 2040 Growth Concept Adopted 
 1995/2006/2013 – Natural Areas Ballot Measures 
 1998 – Established TOD Program  
 2006/2009 – Construction Excise Tax 
 2008 – Regional Infrastructure Analysis 
 2007-2010 – Community Investment Toolkits 
 2007-2010 – Get Centered! 
 2009/10/11 – COO Recommendation 
 2009/2011 – State of the Centers Report  
 2012 – Regional Industrial Site Readiness 
 2013 – CII:  Regional Infrastructure Enterprise 
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 2013 – Natural Areas Operating Levy 
 2014 – Charter vote on density 
 2014 – Construction Excise Tax expires 
 2015 – Legislative transportation package? 
 2018 – Natural Areas Levy expires 

 
 RIE formation? 
 Infrastructure ballot measure? 
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Economic Prosperity: 
 

 Investment in job-creating 
infrastructure 

 Improved transportation system 
 Faster, more efficient permitting 
 An educated and ready work force 
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Strategy 
1 

• Regional 
Infrastructure 
Enterprise 
(RIE) 

Strategy 
2 

• Development 
Ready 
Communities 

Strategy 
3 

• School 
facilities 
planning 

Strategy 
4 

Community 
Investment 

Initiative 

• Transportation 
legislative 
agenda 

Equity  

$27 – 41 billion 
Infrastructure 
Need 



 RIE Mission: facilitate infrastructure 
investment that catalyzes jobs and 
private investment 
 

 Focus: urban centers, industrial and 
employment lands 
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Desired outcomes: 
• Facilitate key projects  
• Create shovel-ready land 
• Public-Private partnerships 
• Merit-based regionally significant projects 
• Advance regional and local goals 
 



 Pre-development technical assistance 
 

 Public-private partnerships assistance 
 

 Funding 
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Phase 1 
(walk) 

Phase 2 
(run) 

Phase 3 
(sprint) 

Demonstrate ability to 
deliver projects 

Secure public funding for 
investments 

Complete public-
private investment 
program 
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DRAFT CONCEPT 



RIE 
 Easy start-up of RIE via IGA 

 

 Allow for future partners 
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DRAFT CONCEPT 

Metro  

Port  

P2 new 
partners  
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RIE 
Port 

(Real Estate 
Development) 

Metro  
(Development 

Center) 

Local govt. 
and/or private 

partner 

DRAFT CONCEPT 

New service 
delivery 
partners 

Local govt. 
and/or private 

partner 

Metro  

Port  



 Skills-based 
 Port/Metro appoint 
 Public and private 

 

 Merit-based projects 
 Rigorous criteria 
 Accountable & transparent: 
 Public investment requires 

public benefit ROI 
 Private investment requires 

financial ROI 
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 July 8 – CII leadership releases recommendations 
 

 Summer – Council and Port consideration, 
stakeholder consultation, direction 
 

 Fall – Consider IGA to implement RIE 
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 Is RIE an appropriate approach to pursue 
more aggressive implementation of 2040? 
 

 Is the focus on catalyzing jobs in centers 
and employment areas correct? 
 

 Is creating an entity with the Port of 
Portland an appropriate mechanism? 
 

 Likes and dislikes about RIE?  
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