Meeting:

Date:
Time:

Place:

Transportation Policy Alternatives Committee (TPAC)
Friday, Sept. 27,2013
9:30 a.m. to 12 p.m. (noon)

Metro, Council Chamber

9:30 AM

9:32 AM

9:35 AM

9:37 AM

9:40 AM

k%

*%

CALL TO ORDER AND DECLARATION OF A
QUORUM

COMMENTS FROM THE CHAIR AND COMMITTEE
MEMBERS
e TPAC Community Representative
Recruitment

e JPACT Recommendation on Regional Active
Transportation Plan Acknowledgement
Resolution

e 2014 Regional Transportation Plan Process
Update

CITIZEN COMMUNICATIONS TO TPAC AGENDA
ITEMS

CONSIDERATION OF THE TPAC MINUTES FOR
AUGUST 30,2013

2016-18 Metropolitan Transportation Improvement
Program (MTIP) Regional Flexible Fund Allocations:
Resolution No. 13-XXXX - RECOMMENDATION TO

[PACT REQUESTED

e Purpose: Provide an overview of the locally
recommended projects to award 2016-2018
Regional Flexible Funds.

e Qutcome: Recommend the legislation to
approve the 2016-2018 Regional Flexible
Fund Allocation move forward for JPACT
consideration in October.

Elissa Gertler, Chair

Ted Leybold, Metro

Continued on back...



10:15 AM 6. * Southwest Corridor Steering Committee Malu Wilkinson, Metro
Recommendation - INFORMATION / Cliff Higgins, Metro
RECOMMENDATION TO JPACT REQEUSTED

e Purpose: Provide an overview of the July
Steering Committee recommendation on the
Southwest Corridor Plan and Shared
Investment Strategy and next steps for
implementation in preparation for JPACT
consideration on October 10 and Metro
Council consideration later in October.

o QOutcome: Recommendation to JPACT for
their consideration next month.

11 AM 7. * Public Engagement Guide - INFORMATION Patty Unfred, Metro

e Purpose: Provide an overview of the Public Cassie Salinas, Metro
Engagement Guide (formerly
Transportation Public Involvement Policy)
which is currently out for public comment.

e Qutcome: Bring awareness to local partners
of the anticipated TPAC recommendation to
JPACT on the guide in October.

11:30 AM 8. * Willamette Falls Legacy Project: Community Christina Robertson-Gardiner,
Conversation Forums - INFORMATION City of Oregon City
/DISCUSSION

e Purpose: Provide TPAC information on the
project.

e QOutcome: Seek input from the committee on
vision for the site.

12 PM 9, ADJOURN Elissa Gertler, Chair

Upcoming TPAC Meetings:
e Friday, Nov. 1, 2013 from 9:30 a.m. to 12 p.m. (noon) at the Metro Regional Center, Council Chamber.
e Friday, Nov. 22, 2013 from 9:30 a.m. to 12 p.m. (noon) at the Metro Regional Center, Council Chamber.

Material available electronically.
Material will be distributed in advance of the meeting.
# Material will be distributed at the meeting.

*%

For agenda and schedule information, call Kelsey Newell at 503-797-1916, e-mail: kelsey.newell@oregonmetro.gov.
To check on closure or cancellations during inclement weather please call 503-797-1700.

Metro’s nondiscrimination notice

Metro respects civil rights. Metro fully complies with Title VI of the Civil Rights Act of 1964 that bans discrimination on
the basis of race, color or national origin. For more information on Metro’s civil rights program, or to obtain a Title VI
complaint form, visit www.oregonmetro.gov/civilrights or call 503-797-1536.

Metro provides services or accommodations upon request to persons with disabilities and people who need an
interpreter at public meetings. All Metro meetings are wheelchair accessible. If you need a sign language interpreter,
communication aid or language assistance, call 503-797-1536 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 7
business days in advance of the meeting to accommodate your request. For up-to-date public transportation information,
visit TriMet's website at www.trimet.org.


mailto:kelsey.newell@oregonmetro.gov�
http://www.oregonmetro.gov/civilrights�
http://www.trimet.org/�

2013 TPAC Work Program
9/20/13

Aug. 30, 2013 - Regular Meeting

Regional Active Transportation Plan -
Recommendation to JPACT to acknowledge
work done on the ATP to date

RFFA public comment period summary and local
coordinating committee update

"Hole in the air" Freight Plan Amendments -
Information

Port of Portland Rail Plan - Information

2014 Regional Transportation Plan Project
Solicitation - Information

Public Engagement Guide - Information

Sept. 27, 2013 - Regular Meeting
e Regional Flexible Fund Allocation projects -
Action

e Southwest Corridor: Steering Committee
Recommendation - Information

e Public engagement guide presentation and
discussion on local expectations —
Information/discussion

o Willamette Falls Legacy Project: Community
Conversation Forums - Information -
Feedback

FYI: Rail~*Volution, Seattle, WA, October 20-23

FYI: AMPO National Conference, Portland, OR,
October 22-25

Nov. 1, 2013 - Regular Meeting

Climate Smart Communities Scenarios Project -
Phase Il Findings/Results - Information /
Discussion

Public engagement guide - Recommendation to
JPACT

Streetcar Evaluation Methods Project -
Information

STS Vision Findings and Recommendations -
Information

Nov. 22,2013 - Regular Meeting
e (limate Smart Communities Scenarios Project

- Phase II Findings -Discussion

Parking Lot:
e Metropolitan Planning Area boundary update

e Travel model update

e Portland Metropolitan Scenario Planning Rule update
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Shared investement strategy recommendation

This effort began with local

land use plans to identify In July 2013, the Southwest Corridor Plan Steering Committee recommended

transit alternatives for further study along with roadway, bicycle, pedestrian,
parks, trails and natural area projects.

actions that support vibrant
communities. Building
on the local plans, the

Southwest Corridor Plan This document summarizes the recommendation that is being considered by

examines high capacity decision-makers.

transit alternatives
and potental roachv Why invest in the Southwest corridor?

Today, the Southwest corridor 9 B
is home to 11 percent of the Households Jobs

bicycle and pedestrian

improvements.

This plan identifies actions

and investments that
support key elements

of a successful region,
things such as healthy
communities, economic
prosperity, transportation
choices, clean air and water,

and equity.

PARTNERS

City of Beaverton
City of Durham

City of King City
City of Lake Oswego
City of Portland
City of Sherwood
City of Tigard

City of Tualatin
Multnomah County
Washington County
ODOT

Portland metropolitan area
population and 26 percent of
tri-county jobs, both of which are
projected to grow significantly
over the next two decades. The
corridor also contains a wealth of
amenities, from parks and habitat
to job centers, retail destinations,
and major educational institutions
including the Oregon Health
Sciences University and Portland
Community College.

As people and employers seek to
locate in the corridor, worsening
traffic will limit job growth and
mabke it harder for residents to
get around. In light of this as well

-

2010 78,800 187,900
2035 111,900 259,200

)

TriMet as local land use aspirations, the Southwest corridor was selected by regional
Metro leaders as the next area to study for a potential high capacity transit investment.
In combination with other investments to support transportation choices
(driving, biking, walking and transit), a new bus rapid transit or light rail line
would provide better access to jobs in the corridor and encourage development
in key places while protecting the character of single-family neighborhoods.

CONNECT

www.swcorridorplan.org
swcorridorplan.blog.com
/SWCorridor
A@swCorridor
trans@oregonmetro.gov

503-813-7535 Find the recommendation at www.swcorridorplan.org or call

503-813-7535 to request a copy.



Recommendation: Invest in transit

Transit is a key element to help communities in the corridor achieve their
development visions. The recommendation gives direction on both local bus service
improvements and future high capacity transit (light rail or bus rapid transit) in the
corridor.

e

Transit

Local service

To improve local bus service, the steering committee directs TriMet to develop
and implement the Southwest Service Enhancement Plan to:

e ensure key corridor locations are connected by efficient and reliable local
service — to one another, to the Westside Express Service (WES) and to a
potential new high capacity transit line

e make on-the-ground improvements to the transit system

e identify how cities and counties can create better access to transit (both to
local service and to a potential bus rapid transit or light rail line).

High capacity transit

An investment in high capacity transit in the corridor would help achieve the local
visions for development, revitalizing and encouraging private investment in future
station areas. It also would create the ability to move people efficiently, which is
especially important in a corridor where:

e it is difficult, expensive and disruptive to build or expand roads due to hills,

natural resources, established businesses and existing neighborhoods ((g»"
* significant growth in jobs and population is anticipated. AS
To better understand the options for high capacity transit in the corridor, the Southwest

Corridor Plan Steering Committee directs staff to study in more detail:

e two potential modes: light rail and bus rapid transit
e for the bus rapid transit, between 50 to 100 percent of the alignment in exclusive right

of way 5
. . . . "G
¢ a line that connects Portland to downtown Tualatin, via Tigard. <

Steering committee decisions: High capacity transit

October 2012 - mid-2014 early 2017

Narrowed from e Direction on Southwest Refinement Draft
10 alternatives (Transit) Service « Alignments Environmental
concepts to five Enhancement Plan e Naito or Barbur Impact Statement
e Policy direction on “level” of o Surface or tunnel? e Mode
bus rapid transit for further . o e Station locations
study e Direct connection to PCC? .
* Which modes to carry * Hall or 72nd? ’ I;annr?;tciiyg;esm
forward for further study e Add a lane or convert a lane?
e Destination e Potential station locations

e Funding strategies

Earlier decisions The Southwest Corridor Plan Steering Committee’s October 2012 narrowing decision removed
several options from further consideration: 1) streetcar as a mode, 2) high capacity transit connection between
Tigard and Sherwood on Highway 99W, and 3) the idea of adding or converting an Interstate 5 lane for high
occupancy transit use. It also tabled consideration of WES improvements for a separate planning process.



Recommendation: Invest in roadways and active transportation

Potential projects were gathered from the Regional Transportation Plan and other

regional plans, transportation system plans and other local plans, and suggestions a
from the public. This list was narrowed from more than 500 projects. The Roadways
recommended projects either: ;
Bicycles

A

Pedestrians

 leverage and support the potential high capacity transit line, including:
o walking and biking projects within one-quarter mile of potential station areas
o trails within one mile of potential station areas

* highly support the community land use vision, including projects that:
o leverage future development in places local communities have defined as “essential” or “priority”
o are important to meet freight and capacity needs in employment and industrial districts
o improve pedestrian connectivity, provide safe crossings or high-demand bike connections.

The projects identified as highly supportive of high capacity transit will be included in further study of
the high capacity transit project. Those projects that support the land use vision will move forward as
the local jurisdictions develop and fund them, either individually or in collaboration with other project
partners.

Attachment A of the recommendation shows priority projects.

Recommendation: Invest in parks, trails and nature

Parks, greenspaces, trails and natural areas are consistently cited as one of the
Southwest corridor’s most important and attractive features. To strengthen “green”
elements, support community visions and leverage future transportation investments,
the steering committee recommends that project partners work collaboratively and
seize opportunities to implement projects as corridor development plans move forward.

Watershed

9} rban trees

Recommendation: Consider new regulations and policies, and develop
incentives to build private investment consistent with $
community vision @'P

The public sector can help set the stage for development consistent with community

goals through regulations, policies and development incentives that encourage private S,
investment. In the next phase of the Southwest Corridor Plan, project partners will
explore specific tools to advance the corridor land use vision and enable the region to compete
nationally for scarce federal dollars for high capacity transit.

Attachment A of the recommendation shows the potential projects.

Attachment B of the recommendation provides a toolkit of a variety of policies and incentive programs for communities to
consider as they advance Southwest Corridor Plan projects and community development goals.

Recommendation: Develop a collaborative funding strategy for the
Southwest Corridor Plan

Project partners should work together to develop a funding strategy that includes local, regional, state
and federal sources. This could include innovative financing tools and non-transportation funding for
parks and natural areas.



Stay informed about the process. Let project partners know what is
important to you.

Let your representatives know your thoughts on the recommendation.

e Southwest Corridor Plan Steering Committee, 9:30 to 11:30 a.m. Monday, July 22, Tigard Library,
13500 SW Hall Boulevard

* Project partner council/board action on the steering committee recommendation through this
summer and fall

In addition to public comments received at the above events, decision-makers will consider the results and
comments on the transit options and draft recommendation from community interactions and the following
events.

e Community planning forum, Thursday, May 23, 2013,
Tualatin Library Together, the online
guestionnaires received 2,669
responses. Respondents
largely support what is in the
recommendation. To view the
public comment report, visit
e Community planning forum, Wednesday, June 26, 2013, www.swcorridorplan.org/
Tigard Library projectlibrary.

e Online questionnaire, transit options, May 24 through June
26, 2013, www.swcorridorplan.org

e Online questionnaire, staff recommendation, June 13
through June 26, 2013, www.swcorridorplan.org

Moving forward

July 22, 2013 Southwest Corridor Plan Steering Committee issues its recommendation.
Summer 2013 Projects with identified funding move forward in development and implementation.

2014 Partners develop and seek for funding projects highly supportive of community land use visions,
working collaboratively as appropriate. Early actions may include project design and engineering, public
outreach and working with regional partners to include the project in the Regional Transportation Plan.

Fall 2013 to mid-2014 TriMet works with partners and the public to refine the priorities for future
transit service throughout the area, including connections to a potential high capacity transit line.
Partners refine possible high capacity transit project alternatives for further study.

Mid-2014 Partners identify projects to be packaged with the high capacity transit alternative(s) for
consideration in a Draft Environmental Impact Statement.

2015 and forward TriMet implements Southwest Service Enhancement Plan.

Mid-2014 to late 2016 Partners develop a Draft Environmental Impact Statement for the high capacity
transit alternative(s)

Early 2017 (target) Partners and the public consider the Draft Environmental Impact Statement and
determine a Locally Preferred Alternative.

503-813-7535 www.swcorridorplan.org



GREAT PLACES
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CLICK HERE FOR FULL REPORT

Portland ¢ Sherwood e Tigard  Tualatin
Beaverton ¢ Durham ¢ King City ¢ Lake Oswego
Multnomah County ¢ Washington County
ODOT « TriMet » Metro

Making investments in the
Southwest corridor

The Southwest Corridor Plan is an
outcomes-oriented effort focused
on supporting community-based
development and placemaking that
targets, coordinates and leverages
public investments to make efficient
use of public and private resources.
The plan was developed to support
achieving four balanced goals:

Accountability and partnership
Partners manage resources responsibly,
foster collaborative investments,
implement strategies effectively and
fairly, and reflect community support.

Prosperity People can live, work, play
and learn in thriving and economically
vibrant communities where everyday
needs are easily met.

Health People live in an environment
that supports the health of the
community and ecosystems.

Access and mobility People

have a safe, efficient and reliable
transportation network that enhances
economic vitality and quality of life.

July 22, 2013

SHARED INVESTMENT STRATEGY RECOMMENDATION

K
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Steering committee members

Metro Councilor Craig Dirksen, co-chair

Metro Councilor Bob Stacey, co-chair

Tigard Mayor John Cook

Beaverton Mayor Denny Doyle

Portland Mayor Charlie Hales

Lake Oswego Councilor Skip O'Neill

TriMet general manager Neil McFarlane
Sherwood Mayor Bill Middleton

Tualatin Mayor Lou Ogden

Washington County Commissioner Roy Rogers
Durham Mayor Gery Schirado

Multnomah County Commissioner Loretta Smith
ODQT Region 1 manager Jason Tell

King City Commissioner Suzan Turley

As people and employers seek to locate in .

Vision and context
Summary of the recommendation
The Southwest Corridor Land Use Vision
Public involvement for Phase |
Getting to the plan
Integrating public investments to support great places
Recommendation Shared investment strategy
Investments in the public realm
Regulatory framework and financial incentives toolkits 11

the Southwest corridor, worsening traffic
congestion will impact economic development
and livability in the area. In light of this and
local redevelopment and revitalization goals,
the Southwest corridor was selected by regional
leaders as the next priority area to study

NNoubhWwWN = —

for a potential set of investments, including

high capacity transit, to address accessibility Alternative performance measures 15
. What's next for the Southwest Corridor Plan? 15

and enhance the great places envisioned by )
Action chart 16

communities in the corridor. In combination with

other investments to support transportation choices (driving, biking, walking and transit), a new bus rapid
transit or light rail line would provide better access to jobs in the corridor and encourage development in
key places while protecting the character of single-family neighborhoods.

In July 2013, the Southwest Corridor Plan Steering Committee gave direction on three main questions
to further narrow the options for a potential high capacity transit investment to serve the corridor land
use vision. These questions include: 1) modes (bus rapid transit and/or light rail) for further study, 2)
percentage of bus rapid transit in a dedicated transitway, and 3) the destination of a potential high
capacity transit investment. In the year following this recommendation, a refinement phase will give
more information and help the project partners define a possible project for analysis under the National
Environmental Policy Act (NEPA) and explore implementation strategies for other elements of the
Southwest Corridor Plan and Shared Investment Strategy.

Vision and context

The work has been guided by a steering committee that includes
representatives from Southwest corridor cities, counties and agencies.

Six major planning efforts are coordinated with this effort:

e Portland Barbur Concept Plan

e Sherwood Town Center Plan

e Tigard High Capacity Transit Land Use Plan

e Linking Tualatin

e Southwest Corridor Transit Alternatives Analysis

e Southwest Corridor Transportation Plan, focused on supporting transit and land use.

The project partners have defined a set of potential investments that support land use, transportation,

and community-building goals in the corridor — a shared investment strategy — to implement the shared
Southwest corridor vision. The policies and projects are aimed at supporting development that is consistent
with the local communities’ aspirations for key places in the corridor.
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Southwest Corridor Adopting Actions

9/18/2013

Date Jurisdiction Resolution outcome
Tue, Aug 20 Sherwood Passed 5-1
5:30 pm

Wed, Sep 4 King City Passed
7:00 pm

Mid Sept oDOT

Mid-Sept Lake Oswego

Tue, Sep 17 Beaverton

6:30 pm

Mon, Sep 23 Tualatin

7:00 pm

Tue, Sep 24 Durham

7:30 pm

Tue, Sep 24 Washington Count

6:00 pm

Thu, Sep 26 Multnomah County

9:30 am

Early Oct TriMet

Tue, Oct 8 Tigard

6:30 pm

Wed, Oct 9 MPAC

Wed, Oct 9 City of Portland

2:00 pm

Thu, Oct 10 JPACT

Tue, Oct 29 (tentative)

Metro Council (work session)

Thu, Oct 31 (tentative)

Metro Council (resolution vote)




CLICK HERE FOR FULL REPORT

Public Engagement
Guide

Public Review DRAFT
August 2013

E. This guide is for community members who E
5 want to engage with Metro, staff seeking E
S best practices and federal agencies

E verifying compliance.
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Willamette Falls Legacy Project

REDISCOVER THE FALLS
Summer 2013

The opportunity

For the first time in 150 years, Oregonians have the opportunity to
rediscover a cultural and scenic treasure: Willamette Falls. A public vision
and master plan are taking shape, with the goal of tranforming a 23-acre
industrial site nestled along the Falls in historic Oregon City. This former
paper mill could someday serve as an economic engine, a waterfront
destination, a unique habitat, a window into Oregon’s past — and a bold
step into our future.

Whatever develops on the landscape will be shaped by Willamette Falls,
roaring in the Willamette River below. The largest waterfall in the Pacific
Northwest, it was long an important cultural and gathering place for Native
American tribes. The Oregon Trail ended here. And throughout the 1800s,
the Falls made history by generating energy for Oregon’s early industries
and cities and fueling the nation’s first long-distance electrical power
transmission. That industrial legacy ended in 2011, when the Blue Heron
Paper Co. closed its doors — the last in a succession of businesses that
contributed to Oregon City’s strong working waterfront.

Why now?

The former paper mill is for sale, but the site’s complexity and risks have slowed down a transformation. That's why Oregon

City, Clackamas County, Metro, the State of Oregon and the property’s bankruptcy trustee are working together to develop a

vision and master plan. By rezoning the property and providing certainty for investors, the Willamette Falls Legacy Project will

help a new era take shape along the Falls.

There’s a lot at stake. If the site is abandoned, the resulting blight would hurt property values in downtown Oregon City, one of
the region’s most important economic hubs. Public safety risks and extra costs would burden taxpayers. Water quality and
wildlife would deterioriate in one of the Willamette River's most ecologically diverse stretches. And Oregon City wouldn't
recover the 175 family-wage jobs that vanished along with the paper mill.

With master planning underway, Oregonians can establish a statewide legacy and reconnect Oregonians and visitors with
Willamette Falls. They can define how the area is transformed for economic redevelopment, public access, healthy habitats,
and historical and cultural interpretation.

Get involved

How do you envision public space along the river to view Willamette
Falls? What economic opportunities would you create at the former Blue
Heron site? How can we honor the history and culture of the land and
the Falls? The time is now, the voice is yours and we want to hear your
ideas.

Please engage early and stay with us through 2014 as the vision and
master plan are developed. Rediscover Willamette Falls with us!

www.rediscoverthefalls.com



Guided by four values

Public access: Cut off from public use
for more than 150 years, the Falls site is
the most dynamic place along the
Willamette River. The Falls provide an
important opportunity for Oregonians to
connect with the river, which is isolated
from many of the communities along its
route. Visitors will get a front-row seat to
experience Willamette Falls.

Economic redevelopment: The
Willamette Falls property will carry on a
tradition of economic development along
the riverfront. By returning part of the site to
private developers, partners will ensure the
transformation supports Oregon City’s
vision for the future and reinvigorates the
downtown as a hub of employment,
shopping, business and tourism.

Healthy habitat: Historically, the Falls
were surrounded by unique plants because
of microclimates from the mist. Protecting
the site provides an opportunity to
reestablish native plant communities,
enhancing this ecologically diverse stretch
of the Willamette River. Many rare plants
thrive on river islands, in the Willamette
Narrows and along Canemah Bluff. This
land is also critical for water quality — every
fish and lamprey that travels the river passes through or around the falls.

Historic and cultural interpretation: Future visitors will learn about the rich history of the Oregon City riverfront.
Much like Celilo Falls in the Columbia River George, Willamette Falls served as an important cultural site for native tribes. The
Falls also tell the story of the area’s industrial and community development: John McLoughlin built the Pacific Northwest's first
lumber mill here, and in 1844, Oregon City became the first incorporated city west of the Rocky Mountains. As the birthplace
of Oregon, it served as a launching point for thousands of new Oregonians.

For more information, please contact Kelly Moosbrugger, 503-496-1540, kmoosbrugger@orcity.org

www.rediscoverthefalls.com



Willamette Falls Legacy Project Partnership

The Willamette Falls Legacy Project is a public-private initiative to guide
redevelopment of the 23-acre former Blue Heron Paper Co. mill site in
downtown Oregon City.

Partners

The public agencies leading the effort are committed to reconnecting
Oregonians with Willamette Falls and making the site attractive to
private investors who can bring jobs and redevelopment to downtown
Oregon City. The public entities Oregon City, Clackamas County, Metro
and the State of Oregon, are collaborating to engage the Oregon
community in creating a vision for site redevelopment. The public
agencies are also collaborating with the bankruptcy trustee of the Blue
Heron Paper Co. They are guided by four core values: public access,
economic development, healthy habitat and cultural and historic
interpretation. Each agency has designated two elected officials and
executive management to provide leadership and direction for the
visioning and master planning effort.

Community

Community leaders - including Native American Tribes, regional, state
and federally elected leadership, and community-based business and
neighborhood groups - are participating to help form the vision to
redevelop this site in a way that honors the site’s intrinsic power and
natural beauty. All Oregonians are invited to attend a community
meeting, participate on-line, or request more information about the
project from the project management team.

Technical advisors

Staff and leadership from natural resource, economic, transportation
and other permitting agencies are collaborating with the project team to
provide guidance and strategic advice throughout the planning process.
Technical advisors include staff from Oregon City, Metro, neighboring
cities and tribal, state and federal agencies.

Consulting team

Led by Oregon City staff, a project management team is working with a
select consulting group to complete a vision and framework master
plan, leading to rezoning the site in spring 2014. The team is led by
Walker Macy, one of the region’s leading landscape architecture,
planning and urban design firms. Walker Macy and the project
management team are supported by an integrated consulting team,
including Cogan Owens Cogan for community engagement, GBD
Architects, Winterbrook Planning for land use and rezoning, and Loci,
Inc. and ECONorthwest for economic and market study services.

For more information: www.rediscoverthefalls.com
503.496.1564

7/131/13
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Sellanette Fafy,
o LEGACY PROJECT o

FREQUENTLY ASKED QUESTIONS
JULY 27, 2013

WHAT IS CURRENTLY HAPPENING WITH THE WILLAMETTE FALLS LEGACY PROJECT?

To determine the best use of the 23 acre former Blue Heron Paper Co. site in Oregon City, the City of Oregon City
with County, Regional and State partners is preparing a Vision and Framework Master Plan to help guide
redevelopment. The Vision for the site will be the “big picture” of what we all generally agree we want to see on the
site in the future. The Framework Master Plan will be based on the vision. It is more specific and will show how
the site will generally be developed for public and private use. The Master Plan is a land use application that will
be reviewed by the Oregon City Planning Commission.

WHAT IS AMASTER PLAN? HOW SPECIFICISIT?

A Master Plan is a long term development plan for large sites that includes the approximate locations of streets,
open spaces, and buildings. The Master Plan will show the general layout of the site, but will not dictate what
exactly the streets and buildings will look like and what will take place in the buildings. It is meant to be a
framework that is flexible, so developers can still have many options on the table instead of being locked in to
specific details.

WHAT IS THE DIFFERENCE BETWEEN A VISION AND A MASTER PLAN?

The vision for the site will be the “big picture” of what we all agree that we want on the site. The Master Plan will
be based on the vision. It is more specific and will show how the site will be developed. The Master Plan is a land
use application that will be reviewed by the Oregon City Planning Commission.

WHO OWNS THE SITE? IS THERE A CURRENT OFFER?

Since bankruptcy in 2011, a Bankruptcy Trustee is in charge of the site. While the Trustee is obligated to create

financial benefit from the site for the creditors and former owners, the Trustee sees the value in creating a vision
and Master Plan for the site and is one of the partners in the Project.

www.rediscoverthefalls.com Page 10f3
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In late June, Eclipse Development made an offer to the Bankruptcy Trustee to acquire the former Blue Heron
property. We are not privy to the terms of the sale. The Trustee will soon file motions with the Bankruptcy Court to
approve the procedures governing the sale. Once those motions are approved (expected in July), the Trustee will
file a summary of the offer with the Court. Any other interested parties will then have 45 days to respond or make
their own bids to purchase the site. This offer is a positive development because it has the potential to accelerate
redevelopment of the site.

WHO ARE THE PROJECT PARTNERS?

The partners are those who have financially contributed to the project and are providing direction and leadership
throughout this Vision and Master Plan process. They include the City of Oregon City, Metro, the State of Oregon,
Clackamas County, and the site's bankruptcy trustee.

WHY ARE THE CITY, COUNTY, METRO, AND STATE LEADING THE PROJECT IF THE LAND IS PRIVATELY OWNED?

The opportunity for this site is significant, but its complexity and risks have dissuaded private interest. If the
property remains “as-is,” the resulting blight will drag down property values in downtown Oregon City, one of the
region’s most important economic hubs. It will attract vagrancy and burden the public with increased public safety
risks and costs, and allow the deterioration of one of the Willamette River’s most ecologically diverse reaches. The
Project partners realize that this site offers a once-in-a-lifetime opportunity to gain public access to the Falls and
honor the rich history of the site. They feel a responsibility to all Oregonians to make the most of the opportunity.

WHAT ARE THE FOUR CORE VALUES GUIDING REDEVELOPMENT?

Project partners have been working for several years to help redevelop the site according to four core values:
economic development, cultural and historic interpretation, public access and healthy habitat. These values are
endorsed by the bankruptcy Trustee.

THEARD THE PROJECT IS GETTING MONEY FROM THE STATE. WHAT ARE THE DETAILS?

The Oregon Legislature set aside $5 million to help clean up the former Blue Heron site and prepare it for
redevelopment. Legislators across the state showed strong bipartisan enthusiasm for the Willamette Falls Legacy
Project — an encouraging vote of confidence. This funding from the state represents a significant public investment,
which will help leverage resources to reach the ultimate goal: reconnecting Oregonians with Willamette Falls.

WILL THE SITE BE TURNED INTO A STATE PARK ORA METRO NATURAL AREA?

It is very likely that a portion of the site will become public space to allow public access to the Falls. Until a vision
and Master Plan are established, it is not clear what the best option is for public ownership. Either scenario is
possible.

WILL ANY OF THE MILL BUILDINGS BE PRESERVED OR RE-USED?

The buildings have been evaluated, and there are several that are structurally sound and may offer opportunities

for re-use. Some of the buildings may also be eligible for the national register of historic places. However, a
private property owner is the ultimate decision-maker on whether or not to preserve the buildings.
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WHEN WILL CONSTRUCTION BEGIN?

Construction cannot begin until a Master Plan for the site receives approval from the City of Oregon City. After
that, the market will dictate when construction begins. The Willamette Falls Legacy Project team is tasked with
obtaining Master Plan approval by mid-2014 and exploring ways to speed up the development process so the site
doesn’t sit vacant.

WHAT ARE THE INDUSTRIAL BUILDINGS ACROSS THE RIVER FROM THE BLUE HERON SITE?

The West Linn Paper Company operates a mill on the West Linn side of the river. The mill operates 24 hours/day,
365 days/year, and produces over 725 tons of coated paper each day. This type of paper is used to make high
quality magazine and catalog paper. The West Linn Paper Company is the largest private employer in West Linn
with approximately 250 employees. The mill was founded in 1889.

The West Linn side of the river also houses buildings for Portland General Electric power generation and is home
to the currently inoperative Willamette Falls Navigation Canal and Locks.

WHAT IS THE STATUS OF THE HYDROELECTRIC PROJECT AT THE FALLS, AND HOW IS IT RELATED TO THE WILLAMETTE
FALLS LEGACY PROJECT?

The Willamette Falls Hydroelectric Project, located at Willamette Falls, is owned and operated by Portland General
Electric, and has been in continuous operation since 1895. Its current operating license, issued by the Federal
Regulatory Commission in December 2005, governs its operation through December 2035. Portions if the
Hydroelectric Project include land and structures that are within the Willamette Falls Legacy Project planning
area. As such, coordination between the Legacy Project stakeholders, and PGE, will be necessary to ensure public
access and enjoyment of the Falls, a key element of the Willamette Falls Legacy Project, can be provided in a safe
and secure manner.

CAN I VISIT THE SITE?

Access to the site is limited because of private ownership. However, the project team is working to obtain
permission for public tours later this year. Check back with us for updates.

HOW WILL MY COMMENTS BE USED?

All comments currently will be reviewed by project team members and will help inform the evolving Vision for the
site.
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Materials following this page were distributed at the meeting.



2014 RTP Update committee calendar: September 2013 through July 2014

September 12 JPACT — Approval of 2014 RTP work program

September 12 Metro Council — Approval of 2014 RTP work program

September 27 TPAC - Comments from Chair — 2014 RTP process update

October 2 MTAC - Comments from Chair — 2014 RTP process update

Nov 12 Metro Council work session — 2014 RTP process update/share demographic & economic trends
Nov 13 MPAC - 2014 RTP process update / share demographic and economic trends

Nov 14 JPACT - 2014 RTP process update / share demographic and economic trends

January 3 TPAC - Information — 2014 RTP process update / share draft project list
January 7 Metro Council work session - 2014 RTP process update / share draft project list
January 8 MTAC - Information - 2014 RTP process update / share draft project list
January 9 JPACT - Information - 2014 RTP process update / share draft project list
January 15 MPAC - Information - 2014 RTP process update / share draft project list

January 31 TPAC - Comments from chair —Preliminary air quality conformity results
February 5 MTAC - Comments from chair — Preliminary air quality conformity results
February 12 MPAC - Comments from chair — Preliminary air quality conformity results
February 13 JPACT - Comments from chair — Preliminary air quality conformity results

February 28 TPAC - Information - Preview of public review draft plan
March 5 MTAC - Information - Preview of public review draft plan

March 11 Metro Council work session — Preview of public review draft plan
March 12 MPAC - Information - Preview of public review draft plan

March 13 JPACT - Information - Preview of public review draft plan

March 21-May 5 - Release draft plan for public comments (45-days)

April 25 TPAC - Information - preview potential refinements from public comments (received to date)
May 6 Metro Council work session - Information - preview potential refinements from public comments
May 7 MTAC - Information - preview potential refinements from public comments

May 8 JPACT - Information - preview potential refinements from public comments

May 14 MPAC - Information - preview potential refinements from public comments

May 21 MTAC - Comments from Chair — 2014 RTP process update
May 30 TPAC - Comments from Chair — 2014 RTP process update

June 2 = July 2 - Public comment period on Air Quality Conformity results (30-days)

June 18 MTAC - Action - Recommendation to MPAC on 2014 RTP ordinance

June 25 MPAC - Action - Recommendation to Metro Council on 2014 RTP ordinance
June 27 TPAC - Action - Recommendation to JPACT on 2014 RTP ordinance

July 10 JPACT - Action - Approval of 2014 RTP ordinance

July 10 Metro Council — First reading of 2014 RTP ordinance

July 17 Metro Council - Final action on 2014 RTP ordinance

July 24 Transmit adopted 2014 RTP to US DOT & DLCD for review

Sept 20 2035 RTP conformity expires
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1. CALL TO ORDER, DECLARATION OF A QUORUM

Chair Elissa Gertler declared a quorum and called the meeting to order at 9:30 a.m.

2. COMMENTS FROM THE CHAIR AND COMMITTEE MEMBERS

Ms. Grace Cho of Metro provided an update on the Transportation Alternatives (TA) program.
There were several changes to funding programs as a result of MAP-21, including transferring some



the plan appropriately reflects the region’s interests. The ATP is considered “draft” until the public
comment in March 2014 and proposal for adoption as a component of the RTP in July 2014. A
regional workgroup meeting on September 11t will preview proposed changes to the RTP based on
the ATP.

Changes to the Draft ATP, reflected in the August 2013 draft, are based on stakeholder input and
displayed in track changes. Changes to the Draft ATP include general changes, such as edits for
clarity, added citations and appendix updates, changes to the network maps and additional detail
on functional classifications, as well as added language for design guidelines, policies, and actions.
Additionally, additional information on performance measures and performance management were
incorporated, clarifying changes to funding, and project list changes related to project
implementation.

Member comments included:

e Members asked clarifying questions about the project list in the Draft ATP appendix,
specifically additional detail related to the process selection and purpose. Ms. McTighe
stated the project list is not prioritized, and is intended to be used as a resource. The
projects listed are those identified by local jurisdictions and agencies. The project list
identifies existing projects in the RTP that help complete the indentified regional bicycle
and pedestrian networks; the list also identifies projects that could be added to the RTP.
Ms. Margaret Middleton proposed the formation of a working group for counties and cities
to ensure that all concerns are addressed prior to consideration for adoption, in addition to
two amendments to the resolution.

e Members expressed concern surrounding incorporating changes in the ATP into the RTP,
discussed concerns of delaying adoption of the RTP due to the ATP.

e Members expressed additional time for consideration would be valuable. Members
acknowledged the time constraint while highlighting concerns related to limiting results
through adhering to a constrained timeline.

MOTION: Mr. Alan Lehto moved, Ms. Cora Potter seconded, to recommend Resolution No. 13-4454
to JPACT with the following requests for consideration:

e Changes to Resolution No. 13-445:
0 Strike the words “policy and project” from the second “Be it Resolved;”
0 Change “to be adopted” to “consider for adoption” in the third “Be it Resolved;”

o Formation of an ATP/RTP workgroup to review, provide input and guidance on further
refinement of the ATP and changes made to the RTP;

e As much work on the ATP and update to the RTP is completed during the 2014 RTP update.
RESULT: With all in favor, the motion passed.

6. REGIONAL FLEXIBLE FUND ALLOCATION PUBLIC COMMENT PERIOD SUMMARY AND
LOCAL COORDINATING COMMITTEE UPDATE

Mr. Ted Leybold of Metro provided an overview of the 2016-18 Regional Flexible Funds Allocation
(RFFA) public comments and sub-regional project analysis. The RFFA Public Comment Report was



released in June and summarizes regional public comments collected from sub-regional outreach.
Efforts focused on process and outreach to community leaders and local agencies, in addition to
expanding resources for limited English language proficiency community members through
language translation via phone, web, and written materials. More than 800 comments were
received during the regional public comment period. Comments focused on bicycle and pedestrian
safety, increasing support for job access and industrial land access related to freight, among others.

Mr. Leybold asked members to provide a summary of the sub-regional outreach process and
results. Member comments included:

e Ms. Karen Buehrig stated Clackamas County received valuable comments from attendees of
local meetings and the public. Clackamas County collaborated with their technical advisory
group for the technical evaluation. All projects were discussed, though the majority of input
and analysis surrounded active transportation. Four projects were submitted and an initial
analysis was conducted to create a basis for discussion and prioritization. Discussion
focused on evaluating safety. Molalla Avenue, Oregon City was identified as a top priority.

e Mr. Dan Bower of the City of Portland stated Portland received a high volume of public
comments. The City of Portland used Metro’s guidelines for the technical evaluation,
weighed policies, and discussed costs and benefits surrounding ITS projects. Results of the
public hearing concentrated on general acknowledgement of work and did not include
detailed project specific comments. A summary of public comments will be made available.

e Ms. Joanna Valencia of Multnomah County stated East Multnomah County followed a similar
technical review to the City of Portland, utilizing the East Multnomah County Technical
Advisory Committee to rate and prioritize projects. The public hearing received few
attendees and most public comments were collected from email, social media, and tabling
outreach events. Comments emphasized the need to improve access for employees in
industrial areas and improving access to recreational facilities. A final decision for
recommendation is scheduled for September 9th,

e Ms. Dyami Valentine of Washington County stated the Washington County used a technical
advisory committee, as recommended by Metro’s guidelines for technical evaluation, while
considering local priority, scalability, and deliverability. The public comment process was
guided by Metro’s recommendations, using email, newsletter, and media outreach, in
addition to direct notification to organizations. Discussion was held at an open house and
additional comments were collected in online comments forms.

e Mr. Leybold stated a regional level public hearing was held, while the majority of comments
were collected in a web-based comment tool.

e Members discussed clarification on how to use the RFFA criteria for evaluating and
prioritizing and also expressed concern surrounding the need for additional guidance on
input at local level and building knowledge at the decision-making level.

7. REDUCTION REVIEW ROUTES IN THE OREGON HIGHWAY PLAN AMENDMENTS AND
ADMINISTRATIVE RULE

Mr. Michael Bufalino of ODOT provided an overview of the Oregon Highway Plan (OHP)
Amendments and Administrative Rule - Division 12. The 2003 legislature adopted changes to
Oregon Revised Statutes (ORS) 366.215 identifying the Oregon Transportation Commission’s
authority to build and modify state highways. The statute states that that the Commission may not
permanently reduce ‘vehicle-carrying capacity’, or vertical and horizontal clearance, of an identified



freight route unless safety or access considerations require the reduction, or a local government
requests reduction. Oversized vehicles are issued permits on an annual or trip specific basis. ODOT
began implementation in 2003. Improvements include Highway 6 in Tillamook and Highway 38 in
Elkton, which were implemented in 2006 - 2007.

The designated Reduction Review Routes identify where the Department will apply the OAR 731-
012-0010 review of vertical and horizontal clearance. Reduction Review Routes apply to state
highways only and are not tied to federal designation. The review process is formalized in the
administrative rule and additional guidance can be found on ODOT’s website,
http://www.oregon.gov/ODOT/TD/TP/pages/ohp.aspx. A stakeholder advisory group will serve as
a valuable resource for providing feedback. The stakeholder form will assist to advise agencies and
solutions that avoid creating a reduction of vehicle-carrying capacity may be identified in this
forum.

ODOT continues to review projects for Reduction Review Routes. The stakeholder forum will
expand membership and provide clear direction on Access Management. Guidance documents
maps will be updated. For further information contact Mr. Tony Coleman, ODOT Region Mobility
Liaison, at Anthony.T.Coleman@odot.state.or.us.

Members asked clarifying questions related to conflict with the national network. Mr. Bufalino
stated the Administrative Rule is not in direct connection. The Administrative Rule includes large
vehicles, which is not explicitly called out and would require professional staff review to
incorporate national network protections.

8. PORT OF PORTLAND RAIL PLAN

Mr. Phil Healy provided an overview of the Port of Portland Rail Plan. Rail Plan projects extend to
2030 and include South Rivergate Rail Yard, Ramsey Rail Yard, St. Johns Lead, Barnes Yard Bypass,
and Leadbetter Overcrossing. The objectives of the Rail Plan are to identify future freight demand,
challenges, and opportunities for the Port; compare forecasted demands, business opportunities,
and challenges to the capability of the existing infrastructure; identify infrastructure improvements
necessary to meet those demands, opportunities, and challenges.

A Port Rail Plan Working Group provided stakeholder input through interviews with railroads,
shippers, and tenants. A two-pronged approach examined port-oriented projects and main line
capacity-oriented projects. Evaluation methodology consisted of BST’s cargo forecast methodology,
a train volume forecast based on different train segments, and the track utilization measurement
Line Occupancy Index (LOI) Tool.

29 infrastructure projects were identified in total. Key projects identified were Project 3: Peninsula
Terminal Connection at Suttle Road, Project 21: Kenton Line Double Tracking, Project 20, North
Portland Crossover Improvements, and Project 12: North Rivergate Boulevard Grade Separation.

Member comments included:

e Members asked if there is coordination between Port of Portland and ODOT on rail projects.
Mr. Healy stated the Port of Portland is coordinating with ODOT on their rail project.
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e Members asked if the Rail Plan takes economic advantages into consideration. Mr. Healy
stated each project will include a cost benefit analysis and that there is an implementation
strategy chapter.

9. 2014 REGIONAL TRANSPORTATION PLAN PROJECT SOLICITATION

Mr. John Mermin of Metro provided an overview of the 2014 Regional Transportation Plan (RTP)
project solicitation. Metro will issue a “Call for Projects” on September 234 to refine RTP
investment priorities. The current RTP goals and performance targets will provide policy direction
for investment priorities to be brought forward for consideration in the 2014 RTP update. Two
levels of investment were developed for the 2014 RTP, both of which are tied to a funding target:
the 2014 RTP Federal Priorities and the “state” 2014 RTP Investment Strategy. Changes to the 2014
RTP project solicitation are funding targets tied to expenditure schedules, which are intended to
assist local jurisdictions, counties, TriMet, South Metro Area Rapid Transit (SMART), Port of
Portland, and the Oregon Department of Transportation to prioritize investments.

Metro staff will host a 2014 RTP project solicitation workshop on September 23, 2013. Metro will
also hold a separate meeting with the lead county coordinating committee staff, as well as leads at
TriMet, ODOT, Port of Portland, and City of Portland, to discuss coordination of local jurisdiction
project submittals. Project submittals are due to Metro by December 6t to Ms. Grace Cho. Projects
and programs submitted will undergo a system-level performance evaluation, policy review and
formal public comment. In winter 2014, MPAC and JPACT will review the draft project list and
policy refinements. Metro staff will begin the performance evaluation and compile an updated draft
investment strategy (project list) and policy refinements to be released for public comment in
March 2014.

10. ADJOURN

Chair Gertler adjourned the meeting at 11:37 a.m.

Respectfully Submitted,

Mia Hart

Recording Secretary
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Steve September 18, 2013

Novick
Commigsioner

Tom Hughes, Metro Council President
600 NE Grand Avenue
Portland, OR 97232

Leah Treat

Director

Re: City of Portland, Regional Flexible Funds Allocation and Regional Economic
Opportunity Fund Recommendation

Dear Mr. Hughes:

The Portland City Council today prioritized the following projects for funding through the
Regional Flexible Funds Allocation (RFFA) and Regional Economic Opportunity Fund (REOF)
process. We great appreciate your support in advancing these important projects and look
forward to working with you and our community during implementation.

Green Economy/Freight
- South Rivergate Freight Project ($3,552;899)
- Swan Island ITS ($551,350)
Active Transportation
- Central City Multimodal Safety Improvements ($6,616,200)
- Southwest in Motion Active Transportation Strategy ($299,934)
Foster Road Safety Projects ($2,063,400)
Barbur Demonstration Project ($2,100,000)

3

Regional Economic Opportunity Fund
- East Portland in Motion ~ Access to Employment and Education (§9,116,021)

Thank you for this opportunity,

Sincerely,

Steve Novick

Commissioner-in-Charge, Bureau of Transportation

120 SW Fifth Aveneie, Suite 800 - Perilancl, OR 97204 » 503-823-5185
FAX 503-823-7576 = TTY 503-823-6868 + www.porilanderegongov/iransporlation

An Etral To engure equal ancess, the Poptiand Bureaw of Trangportation wilt make accommodasions @ full compliance with Title VI of 1he Oivl! Rigfits Act of 1964, the ADA Title §l,
Opportiunity and refated stalbtes and ragufatlons in alt pregrams and activilles. For accommodations and actditional (nformation, and complainis, comact e Title 1 and Tite V1
Eraployer Coordiator 41 Room 1204, 1120 BW Eifth Ave., Portland, OR 97204, or by lelephone 503-823-5185, City TIY 503-823-6868, or 1se Oregon Relay Servies: 711,

~Aeio .. Carlotta Collette, JPACT Chair ... .. s e




| FTP(C)”E‘TLAND | e

Steve
Novick
Commissiorier

Leah Treat
Director

An Equal
Opporiurity
Erplover

BURCAL OF

RANSPORTATION

Date: September 18, 2013

To: Ted Leybold, Metro

From: Dan Bower, City of Portland _

Re: City of Portland, Regional Flexible Funds Allocation and Regional Economic Opportunity Fund
Process Qverview

The purpaose of this memo is to summarize the City of Portland’s coordinating committee project
recommendation process for Regional Flexible Funds Allocation {RFFA} and the Regional Economic
Opportunity Fund (REQF).cpportunities.

On September 18, 2013 the Portland City Council voted 4-0 {Mayor Hales missed the vote) in support of
Resolution no. 37031 to nominate seven projects for funding through the RFFA and REOF process. The
projects nominated are attached to this memo as Exhibit A. The projects total over $24 million in
priority transportation projects for Portland. There were several key milestones leading up to the
Council’s decision. '

First, City of Portland staff responded to hundreds of public comments received through Metro’s public
comment opportunity. Generally the comments voiced support or opposition to projects but did not
-provide a lot of specific details on how to improve projects. Staff responded to Metro in writing for
each project on July 29, 2013. The project with the most comments {142} was the Foster Road Safety

1 Project with all but 2 comments supporting the project.

The City of Portland provided a publfic comment period and a public hearing in addition to Metro’s. The
public was invited to submit written comments on these projects through August 16, 2013 and a public
hearing was held on August 15, 2013.

The City of Portland received fifty four emails and letters. The majority of the correspondence
supported the Portland Central City Multimodal Project, specifically the completion of the Willamette
Greenway trail. :

The City hosted a public hearing and accepted oral testimony on Thursday, August 15, 2013 at 6 p.m. 41
people attended the hearing, and 23 of those testified. The residents offering comments represented
neighbarhood associations from north, southwest and east Portland, the Oregon Maritime Museum,
Oregon Walks, the Pedestrian Advisory Committee, OPAL, and EVRAZ North America. The comments
were supportive of the following projects:-

* East Portland Access to Employment and Education Multimodal Project

¢ OR 99W: SW 19th Avenue to SW 26th {Portland) Barbur Boulevard Demonstration
* Portland Central City Multimodal Safety Project

e South Rivergate Freight Project

¢ St lohns Truck Strategy Phase 2

1120 SW Fifth Avenue, Suite 800« Porfland, OR 97204 « 303-823-5185
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Exhibit C

*  Southwest in Motion (SWIM)
s Foster Road: SE Powell Blvd to SE 90th Avenue: Pedestrian/Bicycle Phase 2

A copy of the hearing advertisement is attached to this memo as Exhibit B.

In August 2013, City of Portland staff performed a technical evaluation of each project nomination. The
technical evaluation used the criteria outlined in the RFFA/REOF Nomination Policy packet which was
developed and approved by the loint Policy Advisory Committee on Transportation (JPACT). Staff
scored projects based on the criteria and priority supplied by Metro. The technical evaluation provided
an opportunity for staff to examine the merits of each project and weigh the costs and benefits of each.
The exercise led to a prioritization of projects which was blended with the public comments and Council
direction to inform the final recommendation. The technical evaluation is included in this packet as
Exhibit C.

All of this data informed the final project nomination. Prior to submitting the projects to Metro, staff
worked to incorporate comments in to the projects as best as possible. The one major change was to
add further funding to the Barbur Demonstration Project to expand outreach to underserved/El
communities that may be affected by parking removal.

Overall we feel this was a very well managed and accessible process for prioritizing projects and
receiving input.

Please let me know if there are questions or concerns.

Dan Bower
Active Transportation
Division Manager



Exhibit A:

Exhibit C

Projects to Nominate for Regional Flexible Funds Allocation (RFFA) and Regional Economic

Opportunity Fund: FY 16-18

City of Portland - Regionati Flexible Funds Allocation 2016-18

Categor

Rivergate/Lombard ITS

Match

Grant Request

$3,222,000 $330,899

Total Cost

$3,552,899

Swan island ITS

$500,000 $51,350

$551,350

Total Green Economy
Freight RFFA_

Central City Multimodal Safety

$616,200

$4

$6,616,200

Improvements $6,000,000

Southwest In Motion Active :

Transportation Strategy $272,000 $27.,934 $299.934
Foster Road Safety Project $2,063,400 $0 $2,063,400
Barbur Demonstration Project

19th Ave. to 26th Ave. $1,894,600 $205,400 $2,100,000
Total Active Transporiation _

RFFA $10,230,000 $1,384,601 | $11,079,534
Toial RFFA Reqguest $13,952,000 $1,766,850

East Portland in Motion -
Access to Employment and
Edqgﬁtion '

$15,183,783




















































2016-18 Regional Flexible
Funds Allocation

Final Recommendations

Ted Leybold, Metropolitan Transportation Improvement
Program Manager

® Metro | Making a great place



Process Milestones

Fall 2012 - Fall 2013
Policy Update

 Step 1: Region-wide programs

e Step 2: Active Transportation and Complete Streets/Green
Economy and Freight Initiatives

e Step 3: Regional Economic Opportunity Fund

Project Solicitation

e 29 projects and 5 region-wide programs nominated

e Regional public comment and enhanced outreach to
environmental justice and limited English proficiency populations

Project Prioritization

e Local technical evaluation
e Local public comment opportunities



Recommendations:
Region-wide Programs and HCT

— brogan 1 ward

Transit-Oriented Development $9,190,000
Transportation System S4,640,000
Management and Operations

Regional Travel Options $7,010,000
Corridor and Systems Planning $1,540,000
Regional Planning $3,630,000

High Capacity Transit S48,000,000




Recommendations: Active Transportation

and Complete Streets

OR 99W: SW 19t Avenue to 26t Avenue —
Barbur Boulevard Demonstration

Foster Road: SE Powell to 90t"
Pedestrian/Bicycle/Safety Project

Southwest in Motion (SWIM) Active
Transportation Strategy

Portland Central City Multimodal Safety
Project

Jennings Avenue: OR 99E to Oatfield Road
Sidewalk and Bikelane

SE 129th Avenue Bikelane and Sidewalk

Portland

Portland

Portland

Portland

Clackamas
County

Happy
Valley

$1,894,000

$2,063,400

$272,000

$6,000,000

$1,901,092

$2,485,016



Recommendations: Active Transportation
and Complete Streets

Trolley Trail Historic Bridge Feasibility
Study: Gladstone to Oregon City

Gladstone $201,892

Sandy Boulevard: NE 1815t Avenue to East

Gresham City Limits (joint application) Gresham 353,644,000

Canyon Road Streetscape and Safety Beaverton  $3,535,000

Fanno Creek Trail: Woodard Park to Bonita
Road and 85t Avenue to Tualatin River Tigard $3,700,000
Bridge

Beaverton Creek Trail Crescent
Connection: Westside Trail to SW Hocken THPRD $800,000
Avenue

Washington

Pedestrian Arterials Crossings
County

$636,000




Recommendations: Green Economy
and Freight

N. Going to Swan Island Freight Portland $500,000

Improvements

South Rivergate Freight Project Portland $3,222,000
Clackamas

Clackamas County Regional ITS Phase 2B $1,230,000

County

Sandy Boulevard: NE 1815t Avenue to East

Gresham City Limits (joint application) Gresham 53,644,000

Tonquin Road/Grahams Ferry Road Washington

Intersection County $3,350,000




Recommendations: Regional
Economic Opportunity Fund

East Portland Access to Employment City of

and Education Multimodal Portland/ $8,267,000

Improvements TriMet

Sunrise System Industrial Area Clackamas

Freight Access and Multimodal County $8,267,000

Improvements

Troutdale Industrial Access Port of $8,000,000
Portland

NE 238 Drive: Halsey Street to Multnomah

Glisan Street Freight and County $1,000,000

Multimodal Improvements

US 26/Brookwood Interchange Washington
Industrial Access County

$8,267,000



2016-18 Regional Flexible Funds
Allocation

Total Flexible Funds
Allocation: $142,000,000




Next Steps

Post TPAC Action
e JPACT Action — October 10t
e Metro Council Action — October 17t

Post JPACT/Metro Council Actions
e RFF allocation process retrospective

e MTIP development and adoption
 Programming of projects
e Air quality conformity
e Burdens & benefits and Disparate impact analyses
e CMAQeligibility
e Other Federal requirements (CMP, Planning factors,
Performance targets (?))



Request

Recommendations
on the 2016-18
Regional Flexible
~und legislation to
JPACT




-------------------------------------------------------------------------

Public Engagement Guide




How to use the guide

Introduction

Governing structure
Services

Public meetings and events

kWD

Public engagement in regional land use and
transportation planning



Public engagement in regional land use and
transportation planning

= Metro’s approach
mRegion’s six desired outcomes
=Public engagement activities for key decisions

=Procedures for local public engagement for project
sponsors



Local engagement and non-discrimination
checklist

Develop public engagement plan
QlIdentify participants

Seek out and consider the needs of
traditionally underserved communities

W Consider benefits and burdens to
communities who have a limited ability to
speak English or low-income communities
Provide opportunities for timely public
input

dDemonstrate how public comments
were considered

Provide adequate notice




How to use the guide

Introduction

Governing structure
Services

Public meetings and events

kWD

Public engagement in regional land use and
transportation planning

6. Best practices for inclusive public engagement
and outreach



Best practices for inclusive public engagement
and outreach

= Steps for developing engagement plan

= Examples of engagement tools and techniques
to reach underrepresented populations

= Methods used to consistently measure our
effectiveness when engaging the community



Engagement techniques and tools

Examples of tools and
techniques Metro uses
to engage the public:

einteractive web
pages

esurveys

eopen houses

epposocial media



Timeline

Public engagement guide available for Aug. 12(45 days)
public comment period

TPAC Sept. 27
Close public comment period Sept. 30
MTAC Oct. 2
MPAC Oct. 23
TPAC final review of guide, Nov. 1
recommendation to JPACT

JPACT action on guide Nov. 14

Council action on guide Nov. 21




Learn more

*To view the guide and take a short survey, visit
www.oregonmetro.gov/engagementguide

*To request a copy, emalil
cassie.salinas@oregonmetro.gov



http://www.oregonmetro.gov/engagementguide�
mailto:cassie.salinas@oregonmetro.gov�

Thank you

Questions?
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