
BEFORE THE COUNCIL OF THE
METROPOLITAN SERVICE DISTRICT

FOR THE PURPOSE OF APPROVING RESOLUTION NO 89-1187
REQUEST FOR PROPOSAL DOCUMENT FOR
PERFORMANCE AUDIT SERVICES Introduced by the

Council Finance Committee

WHEREAS Section 2.04.033b of the Metro Code requires the

Council must approve the proposal document for certain contracts and

WHEREAS Section 2.04.033b further provides that at the time

of Council approval of the competitive bid or Request for Proposal

documents the Council may waive the requirement of Council approval

of the final contract and

WHEREAS The three-year contract for Performance Audit

Services requires Council approval and the proposal document has been

filed with the Council Clerk now therefore

BE IT RESOLVED

That the Council of the Metropolitan Service District

approves the Request for Proposal for Performance Audit Services

attached as Exhibit hereto and authorizes that it be released for

response by vendors or proposers

That the Council hereby waives the requirement of Council

approval of the final contract for Performance Audit Services under

the conditions that

the FY8990 Scope of Work does not exceed the

budgeted amount of $40000 and

any material or substantive changes to the FY8990

Scope of Work prior to or during execution of the contract are



brought to the Council for review and approval before implementation

That the Council authorizes the Council Administrator to

execute the contract upon completion of the prescribed selection

process under Exhibit hereto

ADOPTED by the Council of the Metropolitan Service District

this __________ day of _______________________ 1989

Mike Ragsdale Presiding Officer

jpmtwo b\891187.res



COUNCIL STAFF REPORT

RESOLUTION NO 89-1187 APPROVING REQUEST FOR PROPOSAL
DOCUMENT FOR PERFORMANCE AUDIT SERVICES

Date December 1989 Presented by Carison

BACKGROUND
The FY89-90 Adopted Metro Budget includes $40000 under the Council

Accounting Auditing Services to conduct an initial performance
audit During FY88-89 the Council contracted with the firm of Talbot

Korvola to develop performance audit plan which the Council

approved by Resolution No 89-1030 as the basis for beginning

performance audit program in FY89-90 The Request for Proposal RFP
document presented for approval under Resolution No 891187 calls for

an FY89-90 audit work plan which is generally consistent with the

Talbot Korvola identified areas and description of qualifications
and approaches for future projects as part of the proposed three
year engagement

DOCUMENT DEVELOPMENT
Consistent with the process used to develop the FY88-89 Performance
Audit Plan RFP Councilors Collier and Gardner headed up task force

of the following members to help develop the proposal document Dick

Engstrom Metro Deputy Executive Off icer Alan Percell Washington

County Auditor Sandra Suran citizen participant and Dick Tracy
Audit Director for the City of Portland Mr Percell and Mr Tracy
also assisted the development of the FY8889 Performance Audit Plan

RFP The Task Force received Council staffs draft RFP document the

week of October 16 and met November to review the document and share

recommendations for improvements Issues and suggestions discussed

included
Narrow the focus of the performance audit in order to get more in
depth work on or Metro areas versus general overviews of

several areas
Incorporate survey phase in the scope of work to take advantage
of the contractors expertise in narrowing the audit focus
Require identification of principal person as overall contract

manager for the threeyear period and target the proposers
performance auditing depth and experience to evaluate their ability

to handle Metros future audits
Eliminate price as an evaluation criterion the budget limits

expenditures to $40000 let the proposers primary competition
focus on the amount and depth of their services to meet the

proposed scope of work

Council staff incorporated the recommended changes mailed the updated
draft to the Task Force and spoke with each member during the last

two weeks to confirm final revisions

RFP SUMMARY
The RFP document contains four sections as follows

Section Introduction States the Councils intent to contract

for threeyear period and to have performance audit of various

District support services during FY89-90



Section II Background of the Project Provides an overview of

Metro the development of the Districts Performance Audit Plan
the Performance Audit Plan summary recommendations the Plans 13

potential areas for performance auditing and notes this years
$40000 budget for this initial performance audit

Section III Proposed Scope of Work for Fl 1989-90 Identifies
two components for this years work Phase to survey certain

support services Financial Management Data Processing Person
nel Contract Administration and Construction Management and

develop work plan to audit all or any combination of those

functions and Phase II to conduct the performance audits on

the recommended support service functions and make recommendations
for service delivery improvements

Section IV Proposal Instructions Outlines proposal submission

requirements describes the proposals format and content for

which there are parts Letter of Transmittal Proposed Scope
of Work for FY89-90 FY8990 Project Staff ing Qualifications and

Approach for Future Projects Budget/Cost Proposal specifies
three proposal evaluation criteria of Effectiveness of work plan
in meeting RFP 1989-90 Scope of Work 50 percent Experience of

proposed staff for the 198990 project and future projects 35

percent and References 15 percent notes mandatory pre
proposal conference on December 22 1989 for consideration of any

proposal describes good faith effort requirements for any sub-

consultants but notes there are no DBE/WBE goals applicable for

awarding this contract and outlines standard Metro proposal
contract general conditions for limitations of award contract

type billing procedures 90-day proposal validity and 120day
completion period

CONCLUSION
Consistent with Metro Code Chapter 2.04.033b provisions Resolution

No 891187 includes waiver from Council approval of the final

contract on the condition that the contracts F189-90 Scope of

Work does not exceed this years budgeted amount of $40000 and

any material or substantive changes to the Scope of Work are brought
back to the Council for review and approval prior to or during
contract execution Approval of Resolution No 89-1187 with the

proposed waiver should result in award of the contract by January 24
1990 without the waiver award would not take place until approxi
mately weeks later February see Attachment hereto outlining
the RFP process timelines

DECJPM
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ATTACHMENT

PERFORNANCE AUDIT RFP TIMELINES

Scenario Scenario

Finance Committee targeted Same

for December 1989

Council approval targeted Same

for December 14 1989

If RFP approved with waiver If RFP approved without

allowing final contract to waiver final contract must

be awarded without Council
approval then proceed with

process do not have to go
back to Committee or Council

Issue RFP for response Same

December 15 1989

Mandatory preproposal Same

conference December 22 1989

Proposals due January 15 1990 Same

Selection and award by Proposed selection by

January 24 1990 January 24 1990 prepare
resolution for contract
review and approval

Contract begins Finance Committee considers

January 26 1989 final contract and proposed
award targeted for Feb

Council targeted to
consider final contract and

proposed award Feb 1990

10 If Council approves Feb
contract begins Feb

If all work and reports completed within assigned 120 days
contract done by week of May 28 1990

If all work and reports completed within assigned 120 days
contract done by week of June 1990

jpintwo \PASCHED LST



EXHIBIT

METROPOLITAN SERVICE DISTRICT
REQUEST FOR PROPOSALS

FOR
PERFORMANCE AUDIT SERVICES

INTRODUCTION

The Council of the Metropolitan Service District is requesting
proposals to acquire performance audit services for three
year period and to undertake an audit of various District
support service functions during Fl 198990 Proposals will
be due on January 15 1990 at 500 p.m in the Metro Council
office at 2000 S.W First Avenue Portland Oregon 972015398
Details concerning the project and proposal are contained in
this document

II BACKGROUND OF THE PROJECT

The Metropolitan Service District has been in existence in
its current form for nearly 10 years The District is

responsible for providing the metropolitan aspect of public
services or functions in the Portland metropolitan area The
Districts boundary covers the urban or urbanizing portions of

Clackainas Multnomah and Washington counties Approximately
1000000 people reside within the Districts boundary
Currently the District is responsible for the development
and operation of the Zoo the planning development and opera
tion of the solid waste disposal system the construction and

operation of the Oregon Convention Center transportation
planning and various local government assistance programs and

adoption and management of the metropolitan Urban Growth
Boundary

The District is governed by 12-member Council with members
being directly elected from Council districts of approximately
equal population The Council is responsible for develop
ment and approval of policy direction for the District en
actment of ordinances resolutions and adoption of the fiscal

year budget and approval of periodic budget adjustments and

policy oversight of the Administration to assure that

adopted policies and programs of the District are implemented
efficiently and effectively

The District is administered by an Executive Officer directly
elected from the District at large The Executive Officer is

responsible for administering the affairs of the District and
in doing so carrying out the policies and programs adopted by
the Council The Executive Officer is responsible for sub
mitting proposed budget to the Council and may present plans
and proposed policies for Council consideration and approval



The Council in carrying out its policy-making and oversight
role in 1988-89 had Performance Audit Plan prepared by

consulting firm and approved Resolution No 89-1030 which

accepted the Plan and accompanying Audit Guidelines as the

basis for beginning performance audit program in Fl 1989-90
The summary recommendations in the Performance Audit Plan were
as follows

Adopt the U.S General Accounting Offices Government
Auditing Standards as the guide for performance of

auditing work

Contract for the professional services to perform this

function for at least the first two years and provide
for continuing contract service if appropriate

Budget $80000 to $100000 for each of the first two

years for the performance audit function

Establish risk analysis system based on nine key
criteria to identify areas for performance reviews and

Assign the audit oversight responsibility to the Coun
cils Internal Affairs Committee

The Plan identified 13 potential areas for Performance Audit
ing including Contracting General Fund/Cost Allocation

Metro Policies and Procedures Solid Waste Revenues Survey of

Solid Waste Program Zoo Revenues Planning Fund Public

Relations Survey of Zoo Operations Data Processing Plann

ing Purchasing and Cash Collection Procedures copy of

the Plan is attached as Exhibit

The Council included $40000 in its 1989-90 budget to conduct

an initial performance audit for this fiscal year Based on

the results of this initial audit it is anticipated at least

one audit of similar size and scope will be budgeted for

each of the next two fiscal years through Fl 1991-92

III PROPOSED SCOPE OF WORK FOR Fl 1989-90

The Scope of Work for Fl 198990 will focus on certain support

service functions of the District including Financial

Management Budget and Accounting Data Processing Person
nel Contract Administration and Construction Management The

project will be divided into two parts as follows

Phase

Survey of each of the above support service func
tions to ascertain generally the relative effective
ness and efficiency of the performance of these



functions and the potential benefits to be achieved
by more indepth analysis or audit of the func
tions copy of the FY 198990 General Fund Budget
which includes each of these functions is attached
as Exhibit

Make recommendations for any immediate improvements
as result of the survey

Develop recommended work plan to audit in greater
depth all or any combination of the functions
surveyed in Phase

Phase II

Conduct the performance audits on the service
functions recommended in Phase making sure to

Ascertain the policy basis for providing these
functions

Ascertain how effectively these functions are

being provided

Ascertain how efficiently these functions are

being provided

Make recommendations for improving the delivery of

the major support service functions including

Changes to existing policies and procedures or
introduction of new policies and procedures to

improve the efficiency and effectiveness of

such functions

Development of standard performance measures or

indicators to assist in future evaluation of

performance

Any organizational changes to improve the

efficiency and effectiveness of such functions

Funding levels for providing these functions in

an efficient cost effective manner and

Any other factors which should be taken into

consideration



IV PROPOSAL INSTRUCTIONS

The following section defines the format and content required
for the consultants proposals and the basis upon which the

proposals will be evaluated

Proposal Submission

Eight copies of the consultants proposal must be

provided Proposals shall be directed to the attention

of
Mr Donald Carison
Council Administrator

Metropolitan Service District
2000 S.W First Avenue

Portland Oregon 972015398

Format and Content

The format required for the proposal is

Letter of Transmittal
Part Proposed Scope of Work for FY 1989-90

Part II FY 198990 Project Staffing
Part iii Qualifications and Approach for Future

Projects
Part iv Budget/Cost Proposal

Each part should be clearly identified for easy

reference

Letter of Transmittal

The Letter of Transmittal should contain brief

summary of key points of the proposal and must

include the following

Identification of firms involved and designa
tion of prime consultant if more than one firm

is involved

statement that the proposal will remain in

effect for ninety 90 days after receipt by
Metro

Part FY 198990 Scope of Work

The consultant should describe the proposed approach
and indicate task/activities required to accomplish
the FY 1989-90 Scope of Work The work plan should

be clearly separated into the components outlined in

the Scope of Work Section III



Part II FY 198990 Project Staffing

Each staff member to be assigned to the FY 1989-90

project must be identified Relevant experience
must be presented for each staff member with par
ticular emphasis on the following

Role and responsibility proposed or this

project and an estimate of time commitment for

the individual

Experience in management and accomplishment of

performance audits particularly in public
sector setting

Proposals must indicate single person as project
manager to work with Council staff for the FY 1989-

90 Project list of references should be provided
for the Project Manager

Part III Qualifications and Approach for Future

Projects

The consultant should describe the approach for

undertaking future Performance Audit Projects during
the duration of the engagement The consultant
should describe the principal person responsible for

managing the contract for the duration of the

engagement three years The consultant should
list all relevant prior performance audit projects
including references The consultant should address
the depth and experience of the company to undertake

performance audits on variety of functions for

which the District is responsible See potential
list of Performance Audit Projects in Section II
Background

Part IV Budget/Cost Proposals

The consultant should summarize all expected deliv
erables and services and provide proposed cost to

accomplish the Fl 1989-90 Scope of Work The cost

proposal detail should indicate personnel hourly
rate of pay for each person scheduled travel/per
diem clerical and miscellaneous costs



Evaluation

All proposals will be evaluated based on the following
criteria

Percent

Effectiveness of work plan in meeting
RFP 198990 scope of Work 50

Experience of proposed staff for the

FY 198990 project and future projects 35

References 15

RFP and Preproposal Conference as Basis for Proposals

This RFP and information presented at pre-proposal
conference will be the most definitive statements Metro
will make ôoncerning information upon which proposals are

to be based The pré-proposal conference will be held on

December 22 1989 at 1000 a.m in the Council Chamber
at the Metro Center 2000 S.W First Avenue Portland
Oregon ATTENDANCE AT ThE PRE-PROPOSAL CONFERENCE IS

MANDATORY FOR CONSIDERATION OF ANY PROPOSAL Following
the preproposal conference Metro will not answer any

questions concerning the RFP

Subconsultants Disadvantaged Business Program

There are no DBE/WBE goals that are applicable for

awarding this contract In the event that subsequent to

the award of this contract any subcontractors are to be

used in the performance of this Agreement the contractor

agrees to make good faith effort to meet the goals as

defined in Metros Disadvantaged Business Program Sec
tion 2.04.160 of the Metro Code The goals are 7.0% for

Disadvantaged Businesses and 5.0% for Women Owned

Businesses To make good faith effort the contractor

must comply with subsections through of 2.04.160b
The contractor shall contact Metro prior to negotiating

any subcontracts Metro reserves the right at all times

during the period of this Agreement to monitor compli
ance with the terms of this paragraph and Metros Disad
vantaged Business Program

subcontractor is any person or firm proposed to work

for the prime contractor on this project Metro does not

wish any subcontractor selection to be finalized prior to

contract award For any task or portion of task to be
undertaken by subcontractor the prime contractor shall

not sign up subcontractor on an exclusive basis



copy of the Metro Code relating to the Disadvantaged
Business Program Sections 100 through 180 of Chapter
2.04 is attached as Exhibit

General Proposal/Contract Conditions

Limitations of Award

This RFP does not commit Metro to the award of

contract or to pay any costs incurred in the prepa
ration and submission of proposals in anticipation
of contract Metro reserves the right to accept
or reject any or all proposals received as the

result of this request to negotiate with all

qualified sources or to cancel all or part of this

RFP

Contract Type

Metro intends to award Personal Services Agreement
with the selected firm or person for this project

copy of the standard contract form which the

successful consultant will be required to execute is

attached

Billing Procedures

Proposers are informed that the billing procedures
of the selected firm or person are subject to the

review and prior approval of Metro before reimburse
ment of services can occur monthly billing
accompanied by progress report will be prepared
for review and approval

Validity Period and Authority

The proposal shall be considered valid for period
of at least ninety 90 days and shall contain
statement to that effect The proposal shall

contain the name title address and telephone
number of an individual or individuals with author
ity to bind any company or firm contracted during
the period in which Metro is evaluating the

proposal

Completion Date

It is anticipated that the initial performance audit

shall be completed including printing reports for

submission to the Council within days of the

execution of contract for the services rendered
Following successful completion of the initial



performance audit the Council staff and Council
Oversight Committee shall develop work plans and

cost proposals in consultation wjth the consultant
for the subsequent performance audits

DECaeb
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EXHIBIT

REPORT ON

PERFORMANCE AUDITING PLAN

FOR THE

METROPOLITAN SERVICE DISTRICT COUNCIL

DECEMBER 1988

TALBOT KORVOLA
CERTIFIED PUBLIC ACCOUNTANTS
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EXECUTIVE SUMMARY

Talbot Korvola has completed its overall review of Metro

operations and has developed plan for the agency to initiate

performance auditing program

We do not see any major impediments to successful performance

auditing function provided our reconiiendations are adopted and acted

on by the Council

Our primary recoainendations are that Metro

Adopt the U.S General Accounting Offices Government

Auditing Standards as its guide for performance auditing

work

Contract for the professional services to perform this

function for at least the first two years and provide for

continuing contract service If appropriate

Budget $80000 to $100000 for each of the first two years
for the performance audit function

Establish risk analysis system based on nine key criteria

to identify areas for performance reviews and

Assign the audit oversight responsibility to the Councils
Internal Affairs Coriiiittee

Our rationale leading to these reconinendations is included in

the body of our report

Appendix contains listing of potentia audit areas for Metro

to consider for specific reviews We reconend that Metro schedule

performance audits in the first year of at least two of the following

areas

Contracting
General Fund/Cost allocations

Metro Policies and Procedures

SolId Waste Revenues

We have also developed Performance Audit Guide that contains

mission statement standards and operating procedures to be followed

for Metros performance audit function This Guide is provided as

separate document



NTRODUCT ION

The Metropolitan Service District Metro Council entered into
professional services agreement with Talbot Korvola CPAs on
September 26 1988 for the primary purpose of developing
performance auditing plan for Metro The work includes
identifying any potential impediments to successful performance
auditing and making recoiinendatjons to overcome any perceived
prob ems

The contractors report and performance auditing guide was to
include criteria for prioritizing work standards to be
followed options for staffing the function suggested budget
level and reconendations for specific performance audits

BACKGROUND

Metro was formed by the Oregon Legislature in 1977 and approved
by the voters in 1978 as directly-elected regional
government The purpose was to avoid duplication of public
services and to Increase the accountability of regional
government officials to the public through the election process

Metro is governed by 12 elected Councilors and by an elected
Executive Officer Metro serves the urban areas of Multnomah
Washington and Clackamas Counties This region represents
nearly one million people from 24 cIties In the three counties

Metro is responsible by statute For coordination of region-wide
issues in the Portland Metropolitan Area Services are provided
in solid waste disposal management transportation planning
technical services to local governments operation of the
Washington Park Zoo and construction and operation of the
Oregon Convention Center

Metros adopted budget for 1988-89 includes funds for the
following primary activities not including transfers
contigencies and unappropriated balances

Qperat ions Millions
Planning and Transportation $1.8
Metro ER Commission 1.6
General Support Services 4.0
Convention Center 5.9
Zoo 7.1
Solid Waste 13.3

Capital

Convention Center $34.9
Zoo 3.7
Solid Waste 3.5



WORK PERFORMED

To accomplish our objective we performed the following

Obtained an overview of the entire Metro operation We
interviewed individual Counci lors the Council
Administrator and his staff and the Executive Officer We
reviewed Metros enabling legislation the
organizational structures and related operating and
procedural manuals the Councils implementing
legislation and resolutions current budgets and
internal and external reports on Metro activities
including financial reports by Metros external auditors

Obtained basic understanding of Executive Office
operations We conducted in-depth interviews with the
Executive Officer and her staff all department managers
and other key officials and reviewed pertinent data
and records for all functions

ObtaIned and evaluated accounting and other Information
systems and resulting reports

Obtained and considered the views of elected auditors for
the City of Portland and Multnomah and Washington
Counties We also reviewed the financial and management
letter reports of Metros independent financial auditors

Met with Senator Glen Otto and members of the task force
team evaluating Metro responsibilities and authorities

PERFORMANCE AUDIT NG

We believe fundamental understanding of performance auditing
is important if Metro is to successfully implement our
recorriiendations Our report Is based on this premise

Performance auditing is structured review of program
orpanizatjgn operation or function to evaluate and rePort on whether
operating objectives are being achieved and whether resources
allocated for this purpose are being used economically and
efficiently

Performance auditing essentially consists of two types of
audits

Economy and efficiency audits are performed primarily to
Identify methods to Improve procedures usually at cost
savings This Includes determining whether an
organizations resources I.e funds property and
personnel are adequately controlled and used in an
efficient and economical manner

Program results audits are performed to evaluate whether
desired results or benef its of an organizations programs



and activities are being achieved in accordance with

applicable legislation policy or regulations The audit

also determines whether management has considered

alternatives that might provide the same results at lower

cost

Performance audits often lead to recomendatlons designed to
Improve program success and effectiveness tiost reviews produce
measurable cost savings Increases In revenues or other Identifiable
improvements Performance auditing is not substitute for

management judgment but rather is management tool to assist in

making decisions to improve operations It differs from financial
auditing which is directed towards forming an opinion on an
organizations financial statements



ORGANIZING PERFORMANCE AUDIT CAPABILITY

Performance auditing can provide an opportunity to save money
increase efficiency and improve the quality of products and the
delivery of services However proper planning and thoughtful
decisions need to be made during the organization of performance
auditing function to ensure the time and resources devoted will
produce positive results

There are six major prerequisites which Metro must consider in

establishing performance audit capability

Establishing and adhering to appropriate auditing
standards

ObtainIng the highest level of professional staff whether
in-house or through contracts

Establishing an appropriate organizational structure to
oversee the auditing function and assure that
reconinendations are acted on

Establishing and following system for prioritizing review
efforts to obtain the most value for money spent

SettIng up appropriate administrative guidelines to assure
an orderly process and

Authorizing appropriate funding to perform reviews on
continuing basis

We will address each of these areas separately as they relate to
Metro

Audit Standards

It Is important to adopt standards to be followed with
respect to planning the work performing the audits
documenting performance and reporting results Standards
will assist in establishing order and discipline In the
conduct of the work

The United States General Accounting Office GAO has been
the entity most responsible for development of performance
auditing In the public sector In 1972 the GAO published
landmark guide Standards for Audit of Governmental
OrganIzations Programs Activities and Functions
subsequently known as the Yellow Book The standards
which were revised and reissued in 1981 and again in 1988
have helped shape much of the evolution of performance
auditing



We recomend that Metro adopt GAOs 1988 revised Yellow
Book which is now titled Government Auditing Standards
as Its guide for performance auditing work In addition to
updating the general audit standards the revision includes
separate chapters on Field Work Standards for Performance
Audits and Reporting Standards for Performance Audits
which cover al the essential elements for this type of
audit

Professional Staff in-House or Contract

The GAO first general standard includes the requirement
that

The staff assigned to conduct the audit should
collectively posses adequate professional proficiency
for the tasks required

The standards place responsibility on the audit

organization to ensure that the staff can do the work
There are basic requirements for continuing education and
training 80 hours every two years to ensure the auditors
keep current on audit developments

There are other requirements for speciality areas such as
computer knowledge statistical sampling engineering
knowledge etc These qualifications apply to the
knowledge and skills of the audit organization as whole
and not necessarily to one individual

When starting new audit function the question arises as
to whether to establish an internal capability contract
with an independent firm or pursue combined approach
No single answer is right for all organizations Each
approach has its advantages

Some advantages of internal capability include
Ability to shift assignments and priorities

-- Organizational acceptance i.e that It will become
normal part of doing business

Ability to mold working relationships
-- Better knowledge of company operation over time

Some advantages of contracting include
An experienced work force

greater range of expertise
-- Staffing flexibility to assure timely project

completion
-- Outside perception of true independence

We reconinend that Metro begin its performance auditing
program by contracting for the services rather than
performing them in-house for the following principal
reasons



independent contract auditors would provide more

objective independent view Nearly all of the Metro
Councilors and Executive staff concurred in the

importance of this factor to counter some of the
outside criticisñ Metro has received

Size of staff Our observations and experience with
other similar size entities suggests that an effective
internal audit organization would require minimum of
five professionals in order to cover the basic areas
of competence necessary to meet the general standards
for qualification of auditors One person acting
alone Is seldom able to function effectively
Building an effective audit staff can be time

consuming and expensive

Salary levels top pràfessional performance audit

manager will probably require salary level of
$50000 to $60000 annually This level may be out of
line with the salaries paid other Metro managers

For continuity we suggest the initial contract be
established for two-year period with three one year
options to follow at Metros discretion This w11l provide
for the initial continuity which is Important to start the

program and will allow Metro to re-evaluate this option
after two years and decide the most appropriate way to

proceed Once funding is established and performance
audit contractor selected the reviews would be assigned as
specific tasks Detailed work plans and estimated budgets
would be required before tasks were initiated by the

Contractor

Audit Oversight

An appropriate organization must be responsible for the

performance auditing function Audit oversight is

important to assure the function is Independent and can
provide an objective analysis of Metros programs and

functions It Is also Important to have the authority to

assure that appropriate areas are selected for audit that

the function Is properly funded and supported and that

audit recorwnendations are acted on in timely manner

In the case of Metro the Council has general guidance
budgeting and oversight responsibilities Conversely
responsibility for administration and execution of the
various programs Falls directly within the purview of the
Executive Officer We believe Metro can best be served If

the Council and the Executive Officer jointly participate
in deciding areas to be examined following preestablished
criteria However final responsibility for audit
selection as well as other oversight functions must devolve

to the Metro Council



In view of Metros organization and structure we recoflend that

the oversight responsibility rest with the Councils Internal

Affairs Comittee This comittee is currently comprised of the

chairpersons of each of the councils various standing

cocwnittees It would therefore assure full council viewpoint

without requiring the difficult task of involving all council

members in detailed discussions permanent staff person
should be designated as audit coordinator to be responsible for

preparing requests for proposals and assisting the Audit

Corwnittee in

Selecting the best qualified firm for contract award
Monitoring the contract to assure quality and timeliness

of work and

Updating the risk analysis data and coordinating
selection of areas for performance reviews

PriorItizing Reviews

Approaching performance audit projects will likely be new

experience for those at Metro who will have the audit

oversight responsibility Most organizations can identify
an abundance of possible performance audit subjects The

difficulty Is not In Identifying potential areas but in

sorting them out and deciding which ones are likely to

yield the most useful results

well-rounded performance audit function will Identify and

weigh variety of factors in establishing balance of

program efficiency and effectiveness reviews

We recomend that Metro establish risk analysis system to

identify potential audit areas based on the following
criteria

Suspected or potential fraud waste or abuse

Potential for cost savings
PotentIal for Increased revenues

High risks of Metro liability
Size of program in terms of FTC and dollars

Number and size of outside contracts

PublIc interest in the operation

FInancing from Federal or State grants

FinancIng from Internally developed rates

We suggest that the highest ranking areas be IdentIfied in

tentative audit plan for the next two-year period This
tentative audit schedule should be circulated to all

Council members the Executive Officer and all department

managers for their suggestions coriinents and concerns

before the Internal Affairs Corwnlttee makes final

decision



The risk analysis data should be updated and approved at
least annually

Administrative Guidelines

Guidelines are Important so that all persons Involved know
the process and procedures that will be followed when
conducting performance audit For example who is to
receive reports when they are to be released and who will
deal with the media should the reports become public are
all important considerations

One very important administrative matter is that all
managers should be advised that they will have an
opportunity to review and coment on draft reports before
they are Finalized

The Audit Guide we developed aspart of this review has the
most Important guidelines included

Funding

This essential element is product of top management
comitment Funds are always in short supply However
the benefits resulting from series of coordinated
performance audit reviews each building on the success of
Its predecessor far exceed the results from sporadic
underfunded studies

On an overall basis successful performance auditing
traditionally more than pays its own way good program
will have identifiable cost savings increases in revenues
or other measurable benefits that exceed audit costs
anywhere from to to 10 to ratio

The primary Funding consideration for Metro is to establish
an appropriate level to adequately establish the program
with long range view of Increasing overall effectiveness

The following Information on other performance audit
programs will be helpful to Metro in determining an
appropriate funding level for this function

The Portland City Auditor has staff of 10

professional auditors who work essentially all of
their time on performance audits Their 1988 budget
is $533000 and they cover programs totaling about
$325 million annually

Since this program started in 1984 they have prepared
36 audit reports Identifying over $8 million in
potential savings and increased revenues Each major
review Involves an average of 1500 hours and requires
about six months to complete



The Chief Auditor is paid salary of about $52000
plus extensive fringe benefits

The Multnómah County Auditor has staff of
professional auditors who work 80 percent of their
time on economy and efficiency and program resultsaudits They also perform some work by contract

The Countys current budget is $340000 exclusive of
Fringe benefits which normal ly run at about 35percent They cover county programs with total
budget of about $230 million

The County identified savings of about $750000 in its
last annual report on this subject which was issued in1982

in view of the size and diversity of Metros programs werecomend an Initial minimum funding level of $80000 to$100000 annual ly This would provide funds to make two majorreviews year with some additional survey work or time torespond to special requests

INFORMATION SYSTEMS

Metros financial accounting systems provide significantamount of information captured at sufficient detail to analyzecosts Deficiencies in the accounting system relative to timing andefficiency are being addressed in the Central Financial ManagementSystem currently under development This fully automated system isscheduled for final implementatfon In mldsumer 1989

We have not reviewed the planned system in depth and do notoffer opinions on the computer system or implementation processHowever we have reviewed the proposed chart of accounts and thebasic account number structure which is the primary building block ofthe system Assuming the system is Implemented on schedule and thedetailed code structure is Followed at the department level the newsystem will provide sufficient information for performance auditanalysis

There will undoubtedly be time period in 1989 whereInformation systems overlap within certain departments Currentlythere are Instances where departments maintain their own fiscalInformation as backup to assure accuracy and timeliness Althoughsuch activity appears redundant and may be eliminated afterImplementato of the Central Financial Management System it willprovide additional sources of information to assist In performanceauditing cost analyses

The organizatonj changes which have occurred in the past fewyears may make analysis complex Comparability from period to periodwill be difficult to obtain However because substantial historicaldata exists we do not believe performance audit function wIll beImpeded by lack of consistent quantifiable Information

10



IMPEDIMENTS TO SUCCESSFUL PERFORMANCE AUDITING PROGRAM

We reviewed what we consider the seven basic ingredients

required for successful performance auditing program at Metro with
the Council members the Executive Officer and other key staff
Brief coninents on each of these points follow several items are
covered in other parts of this report

realistic understanding of what can be achieved Our
discussions with the individual Councilors and other Metro

representatives at all levels revealed refreshing
understanding of the potential benefits to be gained
through performance audit activity

Top management coiunitment The discussions Indicated that

management will fully support performance auditing
program Both the Metro Council and the Executive Officer

appear fully committed to performance auditing function

ApproprIate process and structure to oversee the

performance audit function and implement recommendations
Such structure and process can be readily Implemented at
Metro This requisite is addressed In another part of this
report

Qualified professional audit staff We have addressed this

need in another portion of our report It was interesting
to note that almost all the Metro officials believed this
function shoud not be performed by in-house staff

ConfIdence of internal management We were greatly

encouraged by the support and confidence exhibited by all
levels of management In such positive environment
there are strong reasons for optimism

Appropriate funding to assure highlevel continuing
review function This area is covered in detail on page
of this report The Council has the authority to commit
the necessary funds to start this program

Adequate accounting and Information systems This area Is

also discussed separately on page 10 of this report We
believe the accounting and Information systems provide the
basic data needed to begin analysis of specific programs or
functions

Conclusion

Based on our recomendations relative to staff organization
structure and funding we do not believe there are any major
impediments to prevent Metro from Implementing successful
performance auditing program It is very Important to start the

program in the proper direction and build the confidence of all

managers into accepting it as bésic part of Metros management
process

II



SPECIFIC PERFORMANCE AUDITS

We reconinend that Metro adopt performance audit program to
include reviews of organizational program areas as well as functional
areas so that each activity receives some Independent assessment over

period of time

Typically organizational reviews start with general survey of
the programs carried out by that organization to identify target
areas for detailed examination Then specific detailed reviews are
scheduled In accordance with overall priorities

Functional areas usually are performed through detailed
examination since it has already been IdentiFied as target area

Our overview

analysis based on
Identified several

performance reviews

the reasons for our

of Metro activities and our risk assessment
criteria discussed on page seven of this report
areas which we believe are apprOpriate for

at Metro brief description of these areas and
selection are included as Appendix

We suggest that Metro provide resource capability to perform
least two major reviews year with additional time available
perform survey work and to respond to any specific concerns
problems that may arise during the year

For the first year we recomend that performance
performed in at least two of the following areas

Contracting

General Fund/Cost allocation

Metro Policies and Procedures

Solid Waste Revenues

audit be

These areas and other potential performance audits are described
in more detail In Appendix

at

to

or

12



APPENDIX POTENTIAL PERFORMANCE AUDIT AE
Our survey of Metro activities to determine potential areas for

performance audits was based generally on the risk analysis system
criteria shown on page of this report Where appropriate we have
mentioned the criteria in our area description

The areas we have identified and the reasons for these choices
are surwnarized as below The first issues are priority items which
should be addressed First

Contracting The 88-89 approved budget shows Metro has 431
contracts that total about $60 million

The dollar amount of this program and the general nature of
contracting indicate this is high risk area for iotential
fraud waste or abuse It also carries high risk for Metro
liability and because of the number of people Involved In the
process it represents strong candidate For potential cost
savings

The specific area to be considered for performance audit
Include

Organization e.g centralization vs decentralization
Policies and procedures including issues between
Council and Executive
Administration
Audit

Privatization issues

General Fund/Cost Al location The general fund totals about $4
million which is used to finance council operations and Metros
central office functions Funds are allocated from the zoo
solid waste convention center and other internal sources

There are Internal concerns about the fairness of the allocation
process and questions with respect to value received for funds
contributed The allocation of overhead may adversely impact
discussions about possible merging of additional functions

performance audit could analyze the current location
process evaluate other funding options and provide an
Independent report which should alleviate concerns

Metro Policies and Procedures

We noted differences in perceived policy and operating authority
between the Council and the Executive Officer There appears to
be some differences as to the policy perogative of the council
and what executing authorities should be left to the Executive

Some policies have evolved over time and are not easily found in
authoritative form leading to varying interpretation and

13



potential miscomiiunicatIon This means that large and rapidly
growing Metro organization is not supported by highly
structured easily comunicated set of ground rules
Considering the number of people impact by the administration of

policy it is not surprising to find some differences in this

area

The absence of highly visiblepol Icy structure at Metro could
lead to conflicts and redundancies which are inefficient at
best and likely counterproductive Addressing this issue would
Impact the total organization from the council to the lowest
departmental level

performance audit could be made in this area to review in
depth the authority and responsibility of each body as intended
in the underlying legislation identify policies and
determine how they are implemented identify the existence
cause and effect of any factors which cause breakdowns in
coainunlcatlon between the two entities and make
reconinendations as necessary to resolve any difficulties

Solid Waste Revenues This program generates over $30 million
annually from disposal and user fees transfer charges and
variety of other sources

The dollar size of this program and the fact that most of the
revenues are generated from internally developed rates where
there is high level of public interest makes this high
candidate for performance review review would include

Evaluation of basis of setting rates e.g to carry
out program objectives recover costs etc
Procedures to set rates for different operations
Collection of revenues
Audit procedures

Survey of Solid Waste Program This function has 39 FTE with an
annual operating budget of about $15 million exclusive of
transfer and contingencies and unappropriated balances
significant amount of the work Is performed by contract -- solid
waste has about 75 active contracts including $366 million
contract recently awarded for the Gilliam County landfill site
and will soon award substantial contract for transfer of waste
to that site

high percentage of the officials and staff interviewed
believed that Solid Waste has some problems but were not
specific as to where and why

The FTE and operating dollars the number and size of outside
contracts along with the public Interest suggest high
potential for cost savings through performance audit Since
the program is so large an audit survey should be undertaken
first to evaluate overall operations and to pinpoint specific
target areas for detailed examination where it appears
efficiencies are possible

14



Zoo Revenues The 88-89 budget shows that the Zoo will take In
about $11.6 million in revenues through taxes and Internal
operations which includes admissions concessions and railroad
fees The rates charged for internal operations are evaluated
and changed annually

in view of the large amount of revenues of which about half are
generated from internally developed rates which impact zoo
visitors performance review could be made to

identify the basis for the 5050 policy of taxes
versus internal generated revenues
Evaluate basis for setting rates in each internal
area i.e recovery of costs or other objectives
Evaluate collection procedures
Determine whether appropriate audits are performed of
concession and other revenue contracts

Planning Fund This fund receives about $3 million of revenues
annually from variety of sources Including Federal and State
grants dues and assessments and several other sources These
funds are used to finance the Transportation and Planning and
Development functions

The heads of these two organizations are responsible for
generating these funds and for setting the rates to charge for
services

The variety of revenue sources including Federal and State
grants and the amount of internally generated rates suggest
performance audit to include such areas as

Evaluation of policy for funding these functions
Review of sources of revenues
Evaluation of internally generated rates
Analysis of procedures to assure Metro Is receiving
all appropriate funds
Overview of Directors financial responsibilities
versus program responsibilities

Public Relations Public Affairs is responsible for conducting
Metros comunicatlons program to inform the public of Metros
activities and services it has budget of about $1.1 million
with 14 lIE As practical matter their work primarily
involves activities supporting the solid waste program

Other Metro organizations namely the Zoo and the Convention
Center have their own marketing and public relations functions
which includes staff and contracts with private organizations
for additional support

performance review of this service could be performed to
determine whether this split of functions results In
duplications or inefficiencies

15



Survey of Zoo Operations The Zoos 157 FTE represents the

largest staff function within Metro The 88-89 operating budget
totals about $11.6 million The Zoo has substantial number of
operating contracts that total over $1 million annually in

addition to construction contracts that will total about $3.7
million for 1988-89

The size of this program in dollars and FTE and the number of
outside contracts together with the high level of public
interest indicate that survey could be undertaken to evaluate
overall operations Any areas identif led as potential for cost

savings or other efficiencies should be targeted for specific
detailed examination reviews

10 Data Processing The Department of Finance and Administration

provides the central support for Metros data processing
Functions It is in the process of installing revised

accounting system and making other changes to increase their

capabilities It appears that other departments have certain
amount of their own data processing capabilities

Data processing in general Is costly operation which should be
looked at periodically through performance review to provide
management with an independent assessment of that function One

Important consideration is whether possible duplication and

inefficiencies exist because of decentralization or other

problems The use of outside contractors versus in-house staff

and the basis for those determinations should also be reviewed

11 Planning The Planning and Development Department has certain

responsibilities for regional land development and solid waste

management planning as well as For providing assistance to
local governments it appears that other departments have their
own planning staffs For example three planning positions were

recently moved from Solid Waste to Planning and Development but
several planning positions still remain in Solid Waste

performance review could be made to determine Metros total

planning responsibilities and to Identify where the functions
are being carried out Possible inefficiencies may exist if

there is significant decentralization

12 PurchasIng Purchasing Is another area that Is subject to
potential fraud and inefficiencies if tight control procedures
do not exist Our brief review indicated that this function Is

also very decentralized

survey could be made of this area to obtain more Information
about the policies and control procedures to determine whether
detailed examination would be appropriate

13 Cash Collection Procedures The Zoo and Solid Waste programs
generate and collect significant amount of cash For

admissions concession operations garbage collections fees
etc

16



It appears that each department determines Its own policies and

procedures For collecting and safeguarding cash receipts

Metros external financial auditors have Indicated some

potential problems In this area in their last two management

letters

This area may be adequately addressed by management In view of

the financial auditors report but it Is the type of area where

an independent performance audit function could take quick

look to assure appropriate Follow-up action is taken

17



Table of.Conteflts

Organizational Structure

Budget SummarY Charts

BUDGET AND PROGRAM SUMMARIES

General Fund
15

I.evenUe

19

Executive Management
20

ouncil

22

Office of General Counsel
24

Finance Administration
26

ftccounting

.29

Management Services
31

Data processing
34

Personnel

36

Construction Management
38

ublic Affairs

40

rransfers and contingency
42

ding Management Fund

rance Fund
51

operating Fund
55

Eevenue

drtiinistration

58

Animal v1a.iager1eflt

60

Facilities Management

62

Educational Services
65

vlarketing

67

\isitor Services
69

Transfers and Contingency
72

Zoo Capital Fund

Solid Waste Operating Fund
83

Revenue
86

Administration
87

Budget and Finance
89

operations

90

Systems Planning Engifleetiflg
93

\Iaste Reduction

Transfers and Contingency
97

Solid Waste Debt Service Fund
101

Solid VVaste Capital Fund
105

St Johns Reserve Fund
111

Rehabilitation and Enhancement Fund 115

Planning Fund
119

1.evenue

122

Planning and Development
124

Transportation

126

Transfers and Contingency
128

Convention Center Project Management Fund 131

Convention Center Project Capital Fund .........
139

Ei





rhe General Fund consists of five functional areas to provide all

central services for the district and is divided into five departments

Executive Management Council Office of General Counsel Finance

and Administration and Public Affairs The fund is supported primar

ily by transfers from the Convention Center Project Metropolitan Ex

position-Recreation Commission Zoo Solid Waste and Planning

funds The transfer amounts are established through cost allocation

plan which distributes the central service costs to the departments

based on the benefit received

Executive Management The executive officer is elected region-

wide and is responsible for the administrative policies of the agency

The staff assigned to this department assist the executive officer with

the development of programS for recommendations to the Metro

Council and with the enforcement of the provisions of the Metro Code

and ordinances Included in the FY 89-90 budget is new position to

work on water policy analysis Water quality is statutory responsibil

ity of Metro The goal is to analyze water policy issues in the region

and develop strategy for the Districtss long-term role in water

quality issues

Metro Council The Metro Council consisting of 12 councilors

elected from subdistricts within the region is responsible for enacting

ordinances and resolutions to identify the legislative policies of the

district The staff assigned to this department manages the meetings of

the council and its committees and monitors the final preparation of

reports and presentations to the council

Office of General Counsel The general counsel provides legal

services for the elected officials and commissions of the agency The

staff assigned to this department prepares opinions monitors all activ

ity related to the development of the districts ordinances and resolu

General Fund revenues

Capital Outlay

Contingency $74311 1.6%

$150000

Interfund transfers

$282105 6.5%

Materials and Services

$1109918 25.7%

Personal Services

$2697023 62.5%

General Fund expenditures

Total $4313357
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General fund

tions reviews contracts and represents the district and its officials

under the Oregon Tort Claims Act The general counsel at the direc

tion of the districts elected officials is responsible for all litigation

matters involving the district

Finance and Administration Metros financial management and

administrative service functions are provided by this department

Functions include accounting construction management data process

ing personnel budget support services building management and

insurance The Finance and Administration Department has three

divisions Financial Services Construction Management and Person

nel This department also manages the Insurance and Building Man

agement funds

Financial Services Division The Financial Services Division has

four sections Accounting Support Services Data Process

ing and Finance

Accounting Section Responsible for the recording and

processing of all cash receipts and accounts receivable processing

all cash disbursements and accounts payable processing all payroll

items and preparing payroll reports processing and controlling

purchase commitments preparing financial reports maintaining

accurate records assisting in year-end audit report preparation and

safeguarding the existing assets of the district through effective inter

nal accounting control The priority for FY 1989-90 is to provide

operating departments with computerized financial data running on the

newly installed on-line central financial management system

Support Services Section Provides central services such as

printing telephones deliveries fleet and building management

Data Processing Section Provides information processing tools

and services to Metro These services support the operation of ac

General Fund expenditures by department

departments and ensure that computer dependent operations have

timely and efficient response at minimum cost with up-to-date and

cost-effective tools Basic services include short- and long-range

planning review of department requests for hardware and soft

ware operation and maintenance of equipment and software

programming response to user requests for help and information

concerning the use of hardware and software and new system

acquisition installation conversion and operation The priorities for

FY 1989-90 will be the update of the Data Processing Plan comple
tion of the Disaster Recovery Plan and support of departments start

ing to use the on-line financial management system

Finance Section Coordinates preparation of the annual budget1

monitors progress and prepares necessary amendments This section

manages Metros programs for insurance and risk long-range finan-

cial planning credit including collections and debt Finance ir also

responsible for investing excess cash in accordance with adopted

Finance and Administration

$2178856 50.5%

Transfers Contingency and

Unappropriated Balance

$432105 10.0%

Public Affairs

$491024 11.4%

Executive management

$481977 11.2%

Office of General

Counsel $278473 6.5%
Council $450922 10.4%

Total $4313357



General fund

Construction Management Division This division provides coordi

nation of construction for all Metro departments to assure they are in

compliance with job specifications completion schedules and the

relevant provisions of the Metro Code The division has the authority

to take the necessary steps to bring contracts into compliance and

coordinates construction projects with designated department staff and

outside project management finns Major projects for FY 1989-90

include the Oregon Convention Center Africa exhibit Phase III and

Metro East Station The division also provides the central administra

tion for all of the various contracts executed by Metro as well as

monitors contracts for compliance with the disadvantaged business

enterprise/women-owned business enterprise ordinance of the district

Personnel The Personnel function is managed through this division

including recruitment and selection affirmative action benefits admini

stration and implementation of personnel rules Staff supports labor ne

gotiations and provides counseling and employee relations services

Priorities for FY 1989-90 are implementation of new collective bar

gaining agreement with AFSCME and computerizing benefits admini

stration recruitment and payroll interface

Public Affairs The Public Affairs Department conducts compre

hensive communications program to inform the public about Metros

activities and services The department maintains regular contacts with

the public media g9vernment business and community organizations

to promote understanding and public involvement toward Metros

goals The department provides writing editing graphics and public

information assistance to the council executive officer and staff The

department also provides public-oriented staff support services includ

ing audio/visual equipment

The goal of the Public Affairs Department is to increase the publics

general knowledge of Metros current and proposed projects as re

gional government This department has six areas of responsibility

Management/Administration Provides advice and assistance to

staff executive officer and council on public information and public in

volvement for specific Metro programs and projects Authorizes and

maintains Metro identity program Administers all agency advertising

and.department contracts

Graphics Services Provides graphic design and production serv

ices to Metro departments including design and coordination of the

Metro identity program Projects include promotional publications

displays signs special projects designing and updating display maps

and the layout and design of newsletters

Public Information Conducts community and media relations

and provides publication and advertising services for all Metro

departments

Community Relations Conducts public meetings and hearings

provides displays and exhibits for shopping malls fairs conventions and

community events produces slide shows coordinates speakers bureau

Media Relations Provides all media relations and news releases

press briefings news conferences and media events

Publications Publishes and distributes Metro News quarterly

newsletter Metro Planning News the Metro Handbook the regional

directory an employee newsletter fact sheets brochures and other

written promotional materials
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General fund

Advertising Provides advertising design/copy/placement for

Metro Council meetings and department projects

Public Affairs has continuing management responsibilities for the

promotion-education programs which are budgeted in the Solid Waste

Reduction Program of the Solid Waste Department

Recycling Information Center The Recycling Information

Center is clearinghouse for recycling information in the region The

center houses computer database containing 250 recycling depots

drop sites and pickup services available in the region telephone

hotline library and provides informational materials to the public

businesses government agencies teachers and students The Recycling

Information Center has four full-time employees and receives more

than 25000 calls each year

source materials for teachers such as audio/visual materials field trips

and library materials

FY 1989-90 key actions

New perforance audit effort planned under council direction

Wrap up 1989 session of the Oregon Legislative Assembly

Operating departments and the Personnel Office on-line to the

newly installed central financial management computer system

Update Data Processing Plan

Implementation of new collective bargaining agreement with

AFSCME

Waste Reduction Promotion This program provides for adver

tising community outreach activities and promotional events in the

community The program provides informational materials to support

the Recycling Information Center and other waste reduction programs

developed by the Solid Waste Department

Waste Reduction Education The waste reduction education

program provides services to educate students teachers and community

groups in the region about Metros waste reduction activities The

program offers curriculum materials activities for students and re



General Fund Revenue

HIStORICAL DATA

ACTUAL FT 1988-89

AOOP1ED BUDGET FISCAL TEAR 1989-90 PROPOSED APPROVED ADOPTED

FT FT

1986-87 1987-88 FIE AMOUNT ACCOUNI DESCRIPIION FIE AMOUNT FIE AMOUNT lIE AMOUNI

6EMERAL FUND REVENUE
Resources

292010 332655 235000 299000 Fund Balance 441000 141000 441000

334210 State Grants-Operating-Non Categorical-DireCt 20000 20000

618530
339100 Local Sovernment Dues Assessment

3945 5378 339200 Contract Services

4146 6230 341500 DocumentS Publications

16748 109926 108000 361100 Interest on Investments 123215 123215 123215

5391 4799 379000 Other Miscellaneous Revenue

297
379000 Other Miscellaneous Revenue

452150 602837 817803 392120 Irans Indirect Costs from Zoo Oper Fund 721531 699927 699927

451004 555069 668510 392140 Trans Indirect Costs from Plan Fund 715850 692598 692598

733547 1116363 1285518 392530 Trans Indirect Costs from S.W Oper Fund 1653526 1605069 1605069

153612 392551 trans Indirect Costs from Metro E-R CommissIon 112314 109936 109936

239100 89220 168818 392558 Trans Indirect Costs from Cony Cnt Ng.t Fund 132407 128259 128259

282531 534592 392559 Trans Indirect Costs froi Cony Cnt Cap Fund 443277 428751 428751

393140 Trans Direct Costs from Planning Fund 38137 38137 38137

393530 Trans Direct Costs from S.W Oper Fund 26465 26465 26465

2876868 3105008 3971853 total Resources
4407722 4313357 4313357
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General Fund Executive Management

HISTORICAL DATA

ACTUAL FT 1988-89

ADOPTED BUDGET FISCAL YEAR 1989-90 PROPOSED APPROVED ADOPTED

FT FT

1986-87 1987-88 FTE MOUNT ACCOUNT DESCRIPTION FTE MOUNT FIE AMOUNT lIE AMOUNT

EXECUTIVE MANA6ENENT

Personal Services

511110 ELECTED OFFCIALS

63263 64805 1.00 65645 Executive Officer 1.00 65645 1.00 65615 1.00 65645

511121 SALARIESREGULAR EMPLOYEES lull the
33138 44215 1.00 47669 Deputy Executive Officer 1.00 49576 1.00 51893 1.00 51893

59265 19886 General Counsel

2248 Legal Counsel

1.00 36386 Sr Management Analyst 1.00 37811 2.00 77074 2.00 77074

26116 32936 Assoc Management Analyst

37185 7756 1.00 50000 Government Relations flgr 1.00 52000 1.00 58240 1.00 58240

Sr Public Info Specialist 0.50 16149 0.50 16149

1.00 23010 AdminIstrative Assistant 1.00 23931 1.00 26803 1.00 26803

19523 21133 Executive Management Aide

17045 Clerk of the Council

511221 WAGES-REGULAR EMPLOYEES full time

1.00 18140 Adilnistrative Secretary 1.00 18866 1.00 21130 1.00 21130

2941 16142 Secretary

511235 WAGES-TEMPORARY EMPLOYEES part time

Temporary Administrative Support 0.50 6912 0.50 7741 0.50 7741

10064 21591 0.60 9500 Temporary

160 511400 OVERTIME

.65095 56692 75260 512000 FRIHGE 76131 97403 97403

333611 287564 6.60 325610 Total Personal Services 6.50 331202 8.00 422078 8.00 122078



General Fund Executive Management

HISTORICAl DATA

ACTUAl FT 1988-89

ADOPIED BUDGET FISCAL TEAR 1989-90
PROPOSED APPROVED ADOPTED

FT FT

1986-87 1987-88 FIE AMOUNT ACCOUNT DESCRIPTION
FIE AMOUNT lIE AMOUNT lIE AMOUNT

Materials Services

972 10.69
2621 521100 Office Supplies

1891 1891 1891

521110 Couputer Software
290 290 290

3255 11133 11550 521310 SubscrIptions
723 723 723

521320 Dues
8658 8658 8658

25992 17232 9045 524190 Misc Professional ServiCes
20000 20000

55
525640 MaintenanCe Repairs Services-Equlpient TOO too tOO

182 483
760 525710 Equipient Rental

648 648 648

641 397 2010 525731 Operating lease paysents-BuIlding
1050 11050 1050

21
ISO 526310 Printing Services

150 ISO 150

II
526320 Typesetting ReprographiCs Services

215
380 526410 Telephone

66
500 526420 Postage

526440 Delivery Services
ISO 150 IsO

4585 3337 10040 526500 Travel
9780 10780 10780

306 1151 3100 526800 lralning Tuition Conferences 5155 6155 6155

39000 20702 528100 LIcense Perilts Payments to Other Agencies

5288 4483 7460 529500 Meetings
3960 4960 4960

255 36
529800 MiscellaneOus

370 370 370

41694 78474
68318 Total Materials Services 32925 55925 55925

Capital Outlay

1716 2989 4980 571500 PurchasesOffiCe Furniture Equipment 2974 3974 3974

1716 2989 4980 Iota Capital Outlay
2974 3974 3974

377051 369027 6.60 398908 TOTAL EXPENDITURES
6.50 367101 8.00 481977 8.00 481977
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General Fund Council

HISTORICAL DATA

ACTUAL FT 198889

ADOPTED BUD6ET FISCAL YEAR 1989-90 PROPOSED APPROVED ADOPTED

FT FT

1986-87 1987-88 lIE AMOUNT ACCOUNT DESCRIPTION lIE AMOUNT lIE AMOUNT FTC API0UT

COUNCIL

Personal Services

511121 SALARIES-REGULAR EMPLOYEES full tile

12912 53595 1.00 55259 Council Adlnistrator 1.00 55520 100 62182 1.00 62182

2.00 74167 Sr Manageient Analyst 2.00 72913 2.00 81663 2.00 81663

862 Asst Managesent Analyst

36853 38105 CouncIl Assistant

6202 25028 1.00 26699 Clerk of the Council 1.00 26768 1.00 29980 1.00 29980

511221 WAGES-REGULAR EMPLOYEES Full tile

2.50 50325 AdmInistrative Secretary 3.00 59716 3.00 66882 3.00 66882

19977 25084 Secretary

511235 WAS-TENPORARY EMPLOYEES part time

Teiporary Administrative Support 030 4700 030 5264 0.30 5264

2017 10246 0.16 3100 Temporary

453 1146 511400 OVERTIME

2018S 41011 64960 512000 FRINGE 65885 73791 13791

98599 195143 6.66 274510 Total Personal Services 7.30 285502 7.30 319762 7.30 319762

Materials Services

606 2850 2500 521100 Office Supplies 2500 2500 2500

253 303 250 521310 Subscriptions

521320 Dues 300 300 300

12000 524110 AccountIng Auditing Services 40000 40000 40000

3205 3104 5000 524190 Misc Professional Services 9000 9000 9000

228 525710 Equipment Rental

1708 500 526200 Ads Legal Notices 500 500 500

526310 Printing Services 1100 1100 1100

281 526420 Postage

3482 5133 6000 526500 Travel 10000 10000 10000

373 600 526800 Training Tuition Conferences 2600 2600 2600



General Fund Council

HISTORICAL DATA

ACTUAL FT 1988-89

ADOPTED BUDGET FISCAL TEAR 1989-90 PROPOSED APPROVED ADOPTED

FT FT

1986-87 1987-88 FIE AMOUNT ACCOUNT DESCRIPTION FTE AMOUNT FIE AMOUNT FIE AMOUNT

22250 30482 34560 529110 CouncIl Per Die 34560 31560 31560

9207 10229 19200 529120 Councllor Expenses 20400 20400 20400

5260 8187 6500 529500 Meetings 5500 5500 5500

IS 529800 MIscellaneous

41278 62878 87110 Total Materials Services 126460 126460 126460

Capital Outlay

4752 5700 571500 Purchases-OFfice Furniture Equipient 4700 1700 1700

4752 5700 Total Capital Outlay 4700 4700 4700

142877 262773 6.66 367320 TOTAL EXPENDITURES 7.30 416662 7.30 450922 7.30 450922
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General Fund Office of General Counsel

HISTORICAL DATA

ACTUAL FT 198889

AOOPIED BUD6EI FISCAL YEAR 1989-90 PROPOSED APPROVED ADOPTED
Fl FT

1986-87 1987-89 FIE AMOUNT ACCOUNT DESCRIPTION FIE AMOUNT FIE AMOUNT FTE AMOUNI

OFFICE OF SENERAL COUNSEL

Personal Services

511121 SAIARIES-RE6ULAR EMPLOYEES full the
30017 1.00 58545 General Counsel 1.00 60890 1.00 60890 1.00 60890
8252 2.00 80500 Legal Counsel 2.00 86853 2.00 97275 2.00 97275

511221 WAGES-REGUlAR EMPLOYEES full ti.e
1.00 18140 Aduinistrative Secretary 1.00 23148 1.00 25926 1.00 25926

511235 WAGES-IENPORARY EflPLOYEES part the
le.porary Professional Support 0.25 5000 0.15 3360 0.15 3360
Teuporary Adalnistrative Support 0.10 1000 0.10 1120 0.10 1120

8318 0.40 8000 Teiporary

511400 OVERTIME 5000 5600 5600
12480 56300 512000 FRINGE 54567 58851 58851

59067 1.10 221485 Total Personal Services 4.35 236458 4.25 253022 1.25 253022

Materials Services

2010 521100 Office Supplies 2842 2812 2842
521110 Coaputer Software 375 375 375

521290 Other Supplies 3020 3020 3020
345 40O0 521310 Subscriptions iioo 4100 4400

521320 Dues 1126 1126 1126
400 525640 MaIntenance Repairs Services-Equlpient 160 160 160

526310 PrInting Services 100 tOO 100

526410 Telephone iso 150 150



General Fund Office of General Counsel

HISTORICAL DMA

ACTUAL FT 1988-89

ADOPIED 8UDET FISCAL YEAR 1989-90 PROPOSED APPROVED ADOPTED
FT FT

1986-87 1987-88 FIE AMOUNT ACCOUNT DESCRIPTION FIE AMOUNT FTE AMOUNT lIE AMOUNI

18 526420 Postage ISO ISO ISO

526440 DelIvery ServIces 300 300 200

1100 526500 Travel iioo 1100 1100
526700 Te.porary Help Services 5000 5000 5000

1200 526800 Training Tuition Conferences 3716 3716 3716
950 529500 Meetings 400 400 400

529800 Miscellaneous 200 200 200

363 9660 Total Materials Services 23039 23039 23039

Capital Outlay

6426 571500 Purchases-Office Furniture Equipsent 2412 2412 2412

6426 Total Capital Outlay 2112 2412 2412

59430 4.40 237571 TOTAL EXPENDITURES 1.35 261909 4.25 278473 4.25 278473
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General Fund Finance and Administration

HISTORICAL DATA

ACTUAL FT 1998-89

ADOPTED BUDGET FISCAL TEAR 1989-90 PROPOSED APPROVED ADOPTED

FT FT

1986-87 1987-88 FTE AMOUNT ACCOUNT DESCRIPTION FIE MOUNT ETE AMOUNT FTE MOUNT

FINANCE ADMINISTRATION TOTAL

Personal Services

511121 SAlARIES-REGULAR EMPLOYEES lull time

13101 Deputy Eiecutlve Officer

74696 96211 1.00 55049 DIrectors 1.00 58988 1.00 62142 1.00 62142

64338 103541 2.00 101334 Managers Finan Const 2.00 103188 2.00 115114 2.00 115114

34097 37811 1.00 41874 Personnel Manager 1.00 43430 1.00 48612 1.00 18642

1.00 41610 Data Processing AdminIstrator 1.00 40260 1.00 45088 1.00 45088

1.00 17792 ChieF Accountant 1.00 46840 1.00 52451 1.00 52154

29255 22221 1.00 29547 Sr Management Analyst 2.00 61078 1.50 50528 1.50 50528

22612 3.33 88783 Assoc Management Analyst 1.00 119651 4.00 131751 4.00 131754

4737 23083 Asst Management Analyst

6030 14832 0.50 14921 Support Services Supervisor 0.50 18024 0.50 20182 0.50 20182

4308 373.62 1.00 37308 D.P Systems Analyst 2.00 66910 2.00 75006 2.00 75006

33231 14126 2.00 68643 D.P Operations Analyst 1.00 37488 1.00 11987 1.00 41987

24400 Administrative Assistant

58243 61769 3.00 94570 SenIor Accountant 3.00 87970 3.00 98526 3.00 98526

511221 WAGES-REGULAR EMPLOYEES full time

1.75 36572 AdministratIve Secretary 2.7 54147 2.75 60981 2.75 60981

27917 40581 1.00 17934 Secretary 1.00 15479 1.00 11337 1.00 17337

20553 1.00 23180 lead Accounting Clerk 1.00 22500 1.00 25200 1.00 25200

15542 1.00 17270 Receptionist 1.00 11176 1.00 19231 1.00 19231

21699 22386 0.10 2010 Lead Word Processing Operator

19606 19961 1.00 20898 Reproduction Clerk 1.00 20999 1.00 23519 1.00 23519

1.00 18585 Payroll Clerk 1.00 17700 1.00 19824 1.00 19824

53888 45928 2.00 37169 Accounting Clerk 2.00 34352 2.00 38474 2.00 38474

13987 Accounting Clerk

4232 0.50 8637 BuIlding Operations Worker 0.50 8426 0.50 9137 0.50 9431



General Funa i-inanc w.u

HISTORICAL DATA

ACTUAL
FT 1988-89

ADOPTED BUDGET
FISCAL TEAR 1989-90

PROPOSED APPROVED ADOPTED

FT FT

1986-87 1987-88 FIE
AMOUNT ACCOUNT DESCRIPTION

FTE AMOUNT lIE AMOUNT FTE AMOUNT

511225 WASES-REGULM EMPLOYEES part tile

1127 235 0.45 71449
Word Processing Operator

511235 WAGES-TEMPORARY EMPLOYEES part tile

Teiporall AdiinI8tratiVe Support
1.25 22.622 1.25 25331 1.25 25337

15940 31402 1.00 18800 Teiporarl

431 355
511400 OVERTIME

3791 4246 4246

t3021 181534
252560 512000 FRINGE

269241 294939 294939

641684 842351 27.63 1082495
Total personal ServiCes

30.00 1168600 29.50 1279954 29.50 1279954

Materials Services

22303 32574 33743 521100 off Ice Supplies
47365 47365 47365

521110 Computer Software
1695 1695 1695

952 1556 1000 521240 GraphcS/RePT0QraP Supplies
700

700
700

521260 Printing Supplies
33637 33637 33637

295 392
200 521290 Other SupplIes

1200 1200 1200

9408 3427 4075 521310 SubscriPtions
3544 3544 3544

521320 Dues

2458 2458 2458

2344 3285
4300 521400 Fuels lubrIcants

5200 520 5200

16622 19100
35000 524110 Accounting Auditing Services

31000 31000 31000

18952 50558 40500 524190 Misc professional Services
53215 43215 43215

1853 858
1400 525630 MaintenanCe Repairs Services-VehicleS

3575 3575W 3575

58806 70351
115031 525640 Maintenance Repairs 5vjces-EqUlP1eflt

102860 102860 102860

2398 4142 2300 525710 Equipment Rental
3640 3640 3640

8446 9608 13680 525732 Operating lease payments-Vehicles
15780 15780 15780

6192 12154
22300 526200 Ads legal Not ices

21442 18442 18442

22585 26493
31200 526310 printing Services

4585 4585 4585

20
526320 TypesettIng ReprographiCs Services

54935 40708 64969 526410 Telephone
36181 318l 36181

29522 13609 68060 526420 Postage

45580 45580 45580
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General Fund Finance and Administration

HISTORICAL DMA

ACTUAL FT 1988-89

ADOPTED BUDET FISCAL TEAR 1989-90 PROPOSED APPROVED ADOPTED

FT FT

1986-87 1987-88 FIE AMOUNT ACCOUNT DESCRIPTION lIE AMOUNT lIE AMO4JMT lIE AMOUNT

526410 Delivery Services 200 200 200

1897 6465 12041 526500 Travel 18491 17041 17041

526700 Teiporary Help Services 3952 3952 3952
5320 5876 38170 526800 Training Tuition Conferences 31476 27076 27076

526900 Misc Other Purchased Services 12500 12500 12500
7500 7500 28660 528100 LIcense Peruits Pay.ents to Other Agencies 7640 7640 7640

56232 65261 75000 528200 Election Expense 120000 120000 120000
797 1828 3600 529500 Meetings 1400 1400 1400

2910 1634 1395 529800 Miscellaneous 1700 1700 1700
44637 64541 201694 531100 Capital Lease Payients-Furnlture Equipient 244161 244161 214161

374906 471940 798618 Total Materials Services 855177 836321 834327

Capital Outlay

12693 32850 27991 571500 Purchases-Office Furniture Equipient 65275 62575 62575

12693 32850 27991 Total Capital Outlay 65275 62575 62575

1029283 1347111 27.63 1909104 IOTA EXPENDITURES 30.00 2089052 29.50 2118856 29.50 2178854
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General Fund Accounting

HISTORICAL DATA
FOR INFORMATION ONLY

ACTUAL FT 1988-89

ADOPTED BUDGET FISCAL YEAR 1989-90 PROPOSED APPROVED ADOPTED

FT FT

1986-87 1987-88 NE AMOUNT ACCOUNT DESCRIPTION FIE AMOUNT FIE AMOUNT FIE AMOUNT

ACCOUNTING
Personal Services

511121 SALARIES-REGULAR EMPLOYEES full time

4367
Deputy Executive of Icer

5612 7832 0.16 8808 Directors 0.16 9160 0.16 9949 0.16 9949

39296 43075 0.25 13051 Managers Finan Const 0.25 13573 0.25 14745 0.25 14745

1.00 47792 Chief Accountant 1.00 46840 1.00 52454 1.00 52454

58243 61769 3.00 94570 Senior Accountant 3.00 87970 3.00 98526 3.00 98526

511221 WAGES-REGULAR EMPLOYEES full time

2891 Secretary
0.75 11466 O.7S 12842 0.75 12842

20553 1.00 23180 Lead Accounting Clerk 1.00 22500 1.00 25200 1.00 25200

1.00 18585 Payroll Clerk 1.00 11700 1.00 19824 1.00 19824

53688 45928 2.00 37169 Accounting Clerk 2.00 34352 2.00 38474 2.00 38474

13987
Accounting Clerk

511235 WAGES-TEMPORARY EMPLOYEES part tile

112 6678 Temporary

511400 OVERTIME
1350 1512 1512

49588 52649 75378 512000 FRINGE
73068 81653 81653

224893 241375 841 318533 total Personal Services 9.16 317979 9.16 355179 9.16 355179
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General Fund Accounting

HISTORICAL DATA FOR INFORNAIION ONLY

ACTUAL FT 1988-89

ADOPTED BUDGET FISCAL TEAR 1989-90 PROPOSED APPROVED ADOPTED
FT FT

1986-87 1987-88 FIE MOUNT ACCOUNT DESCRIPTION FIE ANOUNI FIE AMOUNT FIE AMüUNT

Materials Services

2954 5905 4243 521100 OffIce Supplies 6767 6767 6167
521110 Coiputer Software 1695 1695 1695

864 425 925 521310 Subscriptions 443 443 413

521320 Dues 1065 1065 1065
16622 19100 35000 524110 AccountIng Auditing Services 31000 31000 31000
1500 11768 12500 521190 Misc Professional Services

731 809 1366 526500 Travel 2464 2464 2164
526700 Teiporary Help Services 1020 1020 1020

2689 2370 3.420 526800 Training Tuition Conferences 4560 4560 4560
526900 Misc Other Purchased Services 12500 12500 12500

152 529500 Meetings
303 418 320 529800 Miscellaneous 1150 1150 1150

25821 10795 57774 Total Materials Services 62664 62664 62661

Capital Outlay

535 571500 Purchases-Of lice Furniture Equipient 12185 12185 12185

535 Total Capital Outlay 12185 12185 12185

250714 282705 8.41 376307 TOTAL EXPENDITURES 9.16 392828 9.16 430028 9.16 430028
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enerai tiuna ivianagernen D1v1Le

HISTORICAL DATA
FOR INFORMATION ONLY

ACTUAL FT 1988-89

ADOPTED BUDGET FISCAL TEAR 1989-90 PROPOSED APPROVED ADOPTED

FT FT

1986-87 1987-88 FTE AMOUNT ACCOUNT DESCRIPTION
FIE AMOUNT FIE AMOUNT lIE AMOUNT

MANAGEMENT SERVICES

4367

63895 78706 0.17 9358

0.50 26103

34097 37811

29255 21625

22612 1.83 48582

1737 23083

6030 14832 0.50 11921

24400

0.75 15674

21416 25998

15542 1.00 17270

21699 22386 0.10 2010

19606 19961 1.00 20898

1232 0.50 8637

1727 235 0.45 7149

15828 24724 1.00 18800

431 142

69639 85712 54088

321389 393369 7.80 213790

Personal Services

511121 SAlARIES-REGULAR EMPLOYEES full tile

Deputy Elecutive Officer

Directors

Managers Finan Const

Personnel Manager

Sr Manageent Analyst

Assoc Manage.ent Analyst

ASSt Managelent Analyst

Support Services Supervisor

AdinlstratlVe Assistant

511221 WAGES-REGULAR EMPLOTEES full tile

AdministratIVe Secretary

Secretary

ReceptIonIst

lead Word Processing Operator

ReproductIon Clerk

Building Operations Worker

511225 WAGES-REGULAR EMPLOYEES part tile

Word Processing Operator

511235 WAGES-TEMPORARY EMPLOYEES part tile

Temporary Administrative Support

Teiporary

511400 OVERTIME

512000 FRINGE

Total Personal Services

10571

29232

14419

76857

20182

17640

19237

23519

9437

21056

0.17 9585 0.17

0.50 26100 0.50

1.00 28838 0.50

2.50 70629 2.50

0.50 18024 0.50

0.75 15750 0.75

1.00 17176 1.00

1.00 20999 1.00

0.50 8426 0.50

1.00 18800 1.00

70298

892 304625 8.42

0.17

0.50

0.50

2.50

0.50

0.75

1.00

1.00

0.50

100

10571

29232

14419

76857

20182

17640

19237

23519

9437

21056

72645 72645

314795 8.42 314795

31



General Fund Management Services

HISTORICAL DATA FOR INFORMATION ONLY

ACTUAL FT 1988-89

ADOPTED 8UOGET FISCAL YEAR 1989-90 PROPOSEO APPROVED ADOPTED

FT

1986-87 1987-88 FTE AMOiJ1 ACCOUNT DESCRIPIION ETE MOUNT lIE MOUM lIE MOUNT

Materials Services

6580 11856 13600 521100 Office Supplies 14185 14185 14185

952 1556 1000 521240 Graphic8/Reprographic Supplies 500 500 500

521260 Printing Supplies 33637 33637 33631

295 392 200 521290 Other Supplies 400 400 400

8266 1388 265 521310 SubscrIptions 124 124 124

521320 Dues 440 440 440

2344 3285 4300 521400 Fuels Lubricants 5200 5200 5200

7509 33922 9500 524190 Misc Professional Services 25983 15983 15983

1853 858 1400 525630 Maintenance Repairs Services-Vehicles 3575 3S75 3575

22247 33859 32730 525640 Maintenance Repairs ServIces-Equipment 48679 48679 48679

2398 2146 2300 525710 Equipment Rental 2240 2240 2240

8446 9608 13680 525732 Operating Lease Payments-Vehicles 15780 15780 15780

6192 10482 1000 526200 Ads Legal Notices 1000 1000 1000

22585 26409 31200 526310 Printing Services 2085 2085 2085

20 526320 Typesetting Reprographics Services

52534 36116 58800 526410 lelephone 33045 33045 33045

29522 43602 68060 526420 Postage 45580 45580 45580

526440 Delivery Services 200 200 200

316 1872 665 526500 Travel 800 800 800

526700 Temporary Help Services 2592 2592 2592

1211 1095 1000 526800 training Tuition Conferences 3750 3750 3750

7500 7500 7660 528100 License Permits Payments to Other Agencies 7640 7640 7640

56232 65261 75000 528200 Election Expense 120000 120000 120000

609 1680 600 529500 Meetings 700 700 700

750 1180 1075 529800 Miscellaneous 50 50 50

42045 56555 62582 531100 Capital Lease Payments-Furniture Equipment 85543 85543 85563

280386 350642 386617 Total Materials Services 453748 443748 443748



\seiLci Cu .-----

HISTORICAL DATA
FOR IHFORATIOH ONLY

ACTUAL FT 1988-89

ADOPTED BUDGET
FISCAL YEAR 1989-90

PROPOSED APPROVED ADOPTED

FT FT

1986-87 1987-88 FIE AMOUNT ACCOUNT DESCRIPTION
FTE AMOUNT FIE AMOUNT FTE AMOUNT

Capital Outlay

10885 26215 15320 571500 PurchasesOf lice Furniture Equipient 8800 8800 8800

10885 6275 15320 Total Capital Outlay
8800 8800 8800

615660 770286 7.80 645727 TOTAL EXPENDITURES
8.92 767173 8.42 767343 8.42 767343
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General Fund Data Processing

HISTORICAL DATA

ACTUAL

FT FT

FOR INFORMATION ONLY

FT 1988-89

ADOPTED BUDGET FISCAL YEAR 1989-90 PROPOSED APPROVED ADOPTED

1986-87 1981-88 FTE MOUNT ACCOUNT DESCRIPTION FTE A1OUNt FTE AMOUNT FTE A1OtJN1

DATA PROCESSING

Personal Services

511121 SAlARIESREGULAR EMPLOYEES full time

Deputy Executive Officer

0.17 9358 Directors 0.17 0.17 10531

0.25 13051 Managers Finan Const 0.25 0.25 l488
1.00 41610 Data Processing Administrator 1.00 1.00 45088

1.00 31308 D.P Systems Analyst 2.00 2.00 75006

2.00 68643 D.P Operations Analyst 1.00 1.00 41987

511221 WAGES-REGULAR EMPLOYEES full the
Secretary 0.25 4013 0.25 4495

512000 FRINGE 51375 57539

Total Personal Services 4.67 222623 4.67 249334 4.67

Materials Services

9403

13114

40260

66970

37188

0.1

0.25

I.00

2.00

I.00

10531

11688

45088

15 .006

11987

4367

5189

25042

4308

33231

3471

16794

92402

12769

278

9943

36559

2401

844

1420

36

1857

2592

68699

8573

37716

37362

44426

2848

34344

165269

12566

156

3452

36339

1996

344

4592

3733

2411

32

36

7986

73613

52691

4.42 222662

14400

1200

10000

82301

.300

6169

8500

29500

2400

139112

293882

521100 Office Supplies 23632 23632
521240 Graphhcs/Reprographic SupplIes 200 200

521290 Other Supplies 800 800

521310 Subscriptions 2200 2200
524190 Misc Professional Services 111500 11500

525640 Maintenance Repairs Services-Equipment 54181 54181

525710 Equipment Rental 1200 1200

526200 Ads Legal Notices 300 300

526410 Telephone 3136 3136
526500 Travel 11400 11400
526700 Temporary Help Services 340 340

526800 Training Tuition Conferences 16740 12810
529500 Meetings

529800 Miscellaneous

531100 Capital Lease Payments-Furniture Equipment

0.25 1495

57539

249331

23632

200

800

2200

11500

54181

1200

300

3136

1I4D0

340

12840

300

500

158598

.lflTotal Materials Services

300

500

158598

285.027

300

500

158598

7RI .177



General Fund Data Processing

HISIORICAL DATA FOR INFORMATION ONLY

ACTUAL FT 1988-89

ADOPTED BUDGET FISCAL TEAR 1989-90 PROPOSED APPROVED ADOPTED

FT FT

1986-87 1987-88 FTE AMOUNT ACCOUNT DESCRIPTION FIE AMOUNT FTE AMOUNT FTE AMOUNT

Capital Outlay

1808 12.671 571500 Purchases-OffIce Furniture Equipuent 27010 27010 27010

1808 12611 Total Capital Outlay 27010 27010 27010

162909 238912 4.42 529215 TOTAL EXPENDITURES 4.67 534660 4.67 557471 4.67 557471
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General Fund Personnel

HISIORICAL DATA

ACTUAL

FT FT

FT 1998-89

AOOPIEO BUDGET

0.30 16514

1.00 41874

1.S0 40201

1.00 20898

3822

40334

4.05 175322

0.25 4281

44836

4.05 194830

23519

4281

44836

194830

FOR INFORMATION ONLY

FISCAITEARI9B9-90 PROPOSED APPROVED ADOPTED

198687 1987-88 FTE MOUNT ACCOUNT DESCRIPTION FTE MOUNT FIE MOUNT FIE AIIOUNT

PERSONNEL

Personal Services

511121 SALARIES-RE6ULAR EMPLOYEES full tile

Directors

Personnel Manager

Assoc Manageient Analyst

511221 WAGES-REGUlAR EMPLOYEES lull tile

Adinlstrative Secretary

511235 WAGES-TEMPORARY EMPLOYEES part tile

Teiporary Adinistrative Support

FRiNGE

0.30 17715

1.00 43430

1.50 49022

0.30

1.00

I.50

37011 512000

156528

18655

48612

54897

0.30

1.00

1.50

18655

48642

54897

0.25

1.00 20999 1.00 23519 1.00

0.25

750 521100

1085 521310

521320

8500 524190

6000 526200

650 526500

3600 526800

400 529500

4.05
Total Personal Services

Materials Services

Office Supplies 781 781 781

Subscriptions 177 177 177

Dues 953 953 953

Nisc Professional Services 10732 10732 10732

Ads Legal Notices 2142 2142 2142

Travel 677 677 677

Training Tuition Conferences 2777 2777 2777

Meetings

Total Materials Services 18239 18239 1823
20985



Ueneral tunc1 1crsonfle1

HISTORICAL DATA FOR INFORMATION UNIT

ACTUAL FT 1988-89

ADOPTED BUDGET FISCAL TEAR 1989-90 PROPOSED APPROVED ADOPTED

FT FT

1986-87 1987-88 FTE AMOUNT ACCOUNT DESCRIPTION ETE AMOUNT FIE AMOUNT FTE AMOUNT

Capital Outlay

571500 Purchases-OFfice Furniture Equipient 3700 3700 3700

Total Capital Outlay 3700 3700 3700

3.80 177513 TOTAl EXPENDITURES 4.05 197261 4.05 216769 4.05 216769
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General Fund Construction Management

HISTORICAL DATA FOR INFORMATION ONLY

ACTUAL FT 198819

ADOPTED BUDGET FISCAL TEAR 1989-90 PROPOSED APPROVED ADOPTED

FT FT

1986-87 1987-88 FIE AMOUNT ACCOUNT DESCRIPTION FIE AMOUNT FIE MOUNT FTE AMOUNT

CONSTRUCTION MANAGEMENI

1100 0.20 11009

22756 1.00 49129

596 1.00 29547

8844 1.00 17934

213

8829 33362

42338 3.20 140982

Personal Services

511121 SALARIES-REGUlAR EMPLOYEES lull tile

Directors

Managers Flnan Const

Sr Manageient Analyst

511221 WAGES-REGULAR EMPLOYEES lull tile

Ad.inistratlve Secretary

Secretary

511400 OVERTIME

512000 FRINGE

0.20 11105 0.20 12436 0.20 12436

1.00 50401 1.00 56449 1.00 56449

1.00 32240 1.00 36109 1.00 36109

.100 17698 1.00 19822 1.00 19822

2441 2734 2734

34166 38266 38266

3.20 148051 3.20 165816 3.20 165816
Total Personal Services

Materials Services

2247 750 521100 0111cc SupplIes

1458 600 521310 SubscrIptions

1416 524190 Misc Professional Services

153 525640 Maintenance Repairs Supplies-Equipient

525710 Equipient Rental

1328 15000 526200 Ads Legal Notices

84 526310 Printing Services

526120 Postage

51 8.60 526500 Travel

950 526800 Training Tuition Conferences

21000 528100 license Permits Payments to Other Agencies

116 200 529500 Meetings

2000 2000 2000

600 600 600

5000 5000 5000

200 200 200

18000 15000 15000

2500 2500 2500

3150 1700 1700

3649 3149 3149

400 400 100

35499 30549 30549
6860 39360 Total Materials Services



General Fund Construction Management

HISTORICAL DATA FOR INFORMATION ONLY

ACTUAL FT 1988-89

ADOPTED BUDGET FISCAL TEAR 1989-90 PROPOSED APPROVED ADOPTED

FT

1986-81 1987-88 FTE AMOUNT ACCOUNT DESCRIPTION FTE AMOUNT FTE MOUNT FTE AMOUNT

CapRal Outlay

6040 571500 Purchases-Office Furniture Equipient 13580 10880 10880

6040 Total Capital Outlay 13580 10880 10880

55238 3.20 180342 TOTAL EXPENDITURES 3.20 197130 3.20 207245 3.20 207245



General Fund Public Affairs

HISTORICAL DATA

ACTUAL FT 1988-89

ADOPTED BUDGET FISCAL TEAR 1989-90 PROPOSED APPROVED ADOPTED

FT FT

1986-87 1987-88 FIE AMOUNT ACCOUNT DESCRIPTION FTE AMOUNT FIE AMOUNT FTE AMOUNT

PIJ8LIC AFFAIRS

Personal Services

511121 SALARIES-REGULAR EMPLOTEES Full the
42753 46427 1.00 50017 Directors 1.00 48685 1.00 51527 1.00 51527
27875 47004 Sr Manageient Analyst

4158 71633 Assoc Manageient Analyst

26668 18992 Asst Manageient Analyst

1.00 32576 PublIc Inloruatlon Supervisor 1.00 31791 1.00 35606 1.00 35606
2.00 60143 Sr Public Info Specialist 2.00 57556 1.50 46303 1.50 46303

34992 2.00 55715 Assoc Public Info Specialist 2.00 54787 2.00 61361 2.00 61361
1.00 21308 Asst Public Info Specialist 1.00 23713 1.00 26559 1.00 26559

27375 23338 1.00 26800 Graphics Coordinator 1.00 26145 1.00 29282 1.00 29282
16894 1.00 22344 Graphics/Exhibit Designer 1.00 21520 1.00 21101 1.00 24101

511221 WAGES-REGULAR EMPLOYEES lull the
1.00 19097 Aduinlstrative Secretary 1.00 18371 1.00 20576 1.00 20576

16459 14323 Secretary

1.00 21508 Progra Assistant 100 19587 1.00 21937 1.00 21937
18209 Graphics Designer

7181 Receptionist

511235 WAGES-IENPORARY EMPLOYEES part the
28775 16396 0.25 6348 Teiporary 0.25 4036 0.25 4520 0.25 1520

56 511400 OVERTIME

63143 70515 97606 512000 FRINGE 91858 97435 97135

297944 331522 11.25 416762 Total Personal Services 11.25 398050 10.75 422207 10.15 422207
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HISTORICAL OATA

ACTUAL FT 1988-89

ADOP1ED BUDSET
FISCAL TEAR 1989-90 PROPOSED APPROVED ADOPTED

FT FT

1986-87 1987-88 FIE AMOUNT ACCOUNT DESCRIPTION
lIE AMOUNT lIE AMOUNT lIE AMOUNT

Materials Services

1952 2255 4350 52100 Office Supplies
4350 4350 4350

521110 Co.puter Software
1200 1200 1200

5543 5729 8050 521240 Graphics/RePrOgraPhiC Supplies 2000 2000 2000

521260 Printing Supplies
4649 4649 4649

350 52290 Other Supplies
300 300 300

3226 4974 6800 521310 SubscrIptions
3538 3538 3538

52320 Dues
594 594 594

3810 3983 6200 524190 Misc professional Services 27000 7000 7000

1132 1326 4250 525640 Maintenance Repairs 5ervjces-Equlpient 200 200 200

25 1750 52570 Equipient Rental
250 250 250

223 3223 10250 526200 Ads legal Notices
6900 6900 6900

13324 18294 25400 526310 printing Services
19630 19630 19630

2788 3350 11950 526320 Typesetting ReprograPhiCS Services 2500 2500 2500

2687 1206 4000 526420 Postage
5850 5850 5850

523 1577 2650 526500 Travel
5621 562 5621

617 834 1150 526800 TraIning Tuition ConferenCes
3195 3195 3195

1325 1155 1925 529500 Meetings
390 390 390

50
529800 MiscellaneouS

39140 47981 89675 Total Materials Services 88187 68167 68167

Capital Outlay

3364 16047 2000 571500 Purchases-Off ice Furniture Equipient
650 650 650

3364 16047 2000 Total Capital Outlay
650 650 650

340448 .395550 11.25 508437 IOIAI EXPENDITURES
11.25 486867 10.75 491024 10.75 491024



General Fund Transfers and Contingency

HISTORICAL DATA

ACTLML FT 1988-89

ADOPTED BUDGET FISCAL TEAR 1989-90 PROPOSED APPROVED ADOPTED

fT FT

1986-87 1987-88 FTE AMOUNT ACCOUNT DESCRIPTION FIE AMOUNT ETE AMOUNT FTC AEflJMI

GENERAL EXPEWSES

Interfund IraflsIer8

240737 237257 581513 Trans Indirect Costs to Bldg Fund 210760 210760 210760

10211 12519 581615 trans Indirect Costs to Insurance Fund 33733 33733 33733

654551 21953 50709 582140 Trans Resources to Plan Fund 37612 37612 37612

654554 272901 300545 Total Interlund Transfers 282105 282105 282105

Contingency and Unappropriated Balance

164801 599999 Contingency 429025 150000 150000

332655 398186 85161 Unappropriated Fund Balance 75000

332655 .398186 249968 Total Contingency and UnapproprIated Balance 504025 150000 150000

2876868 3105008 56.54 3971853 TOTAL EXPENDITURES 59.40 4407722 59.80 1313357 59.80 1313357



EXHIBIT

DISADVANTAGED BUSINESS PROGRAM

Because of the volume of the document Exhibit
has not been reprinted in this agenda packet but
is on file with the Clerk of the Council Parties
wanting copies of the document should contact the
Clerk at 2211646 ext 206


