
BEFORE THE COUNCIL OF THE
METROPOLITAN SERVICE DISTRICT

FOR THE PURPOSE OF APPROVING THE RESOLUTION NO 90-1194
ZOO FIVE-YEAR FINANCIAL PLAN AND
SUBMITTING METROPOLITAN SERVICE Introduced by the
DISTRICT ZOO CAPITAL SERIAL LEVY Convention Zoo and Visitor
TO DISTRICT VOTERS Facilities Committee

WHEREAS ORS 268.3105 authorizes the Metropolitan Service

District to Acquire construct alter maintain administer and

operate metropolitan zoo facilities and

WHEREAS ORS 268.315 provides that For the purpose of

performing the functions set forth in subsection of ORS 268.310

the District when authorized at any properly called election held for

such purpose shall have the power to levy an ad valorem tax on all

taxable property within its boundaries not to exced in any one year

onehalf of percent .005 of the true cash value of all taxable

property within the boundaries of such District computed in

accordance with ORS 308.207 and

WHEREAS The current three-year zoo serial levy which provides

funds for zoo operations and capital improvements expires on June 30

1990 and

WHEREAS The Metro Washington Park Zoo with unique

educational and recreational offerings is utilized by and benefits

District residents and

WHEREAS The Zoo is the largest paid attraction for visitors

throughout the State of Oregon and provides economic benefits to the

Northwest and metropolitan region and



WHEREAS regional funding base is necessary to provide for

continued development of the Zoos physical facilities and

WHEREAS During fiscal years 1990 through 1992 revenues of

$1512000 each year totalling $4536000 for the threeyear period

will be needed to fund Zoo capital expenses now therefore

BE IT RESOLVED

That the Council of the Metropolitan Service District

approves the fiveyear financial plan for the Metro Washington Park

Zoo attached hereto as Exhibit as the basis for meeting the

immediate capital financial needs of the Zoo

That the council approves submission of threeyear

capital serial levy to be effective on July 1990 to the voters of

the district on May 15 1990 the revenues of which will be used for

capital construction permitted under ORS 268.3105 and to pay the

costs of holding the election

That the ballot title for this measure is approved as

shown on Exhibit attached hereto

That the Executive Officer is instructed to file this

Resolution with the District Elections Officer and the Tax Supervising

and Conservation Commission no later than March 15 1990

ADOPTED by the Council of the Metropolitan Service District

this 25th day of January 1990

her Pres Officer

jpmtwo b\zoolevy.res
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Executive Officer
Rena Cusma

Metro Council

Tanya Collier

Presiding Officer
District

Gary Hansen
Deputy Presiding

Officer
Dst rid 12

Mike Ragsdale
District

Lawrence Bauer

District

Ruth McFarland

District

Judy Wyers
District

Roger Buchanan
District 10

David Knowles
District 11

Sincerely

Donald Carlson
Council Administrator

2/

February 22 1990

Mr Gil Gutjahr
TSCC Multnoniah County
1120 Fifth Avenue Room 150

Portland Oregon 97204

Dear Gil

Please find enclosed copy of Resolution No 90-1194 which

submits three-year capital serial levy for the Zoo to the

voters of the District at the May 15 1990 primary election
This filing is made in compliance with ORS 294.655

Please notify the District of the date and time of the

hearing on this matter as soon as possible Thank you for

your consideration

Jim Gardner

District

Richard Devlin

District

Torn Dejardin
District

George Van Bergen
Distrct

a\1l94 .ltr

DECgpwb

enclosure

cc Tanya Collier Presiding Officer
Rena Cusma Executive Officer

Sherry Sheng Zoo Director

Recycled paper



METRO
20X SW First Avenue
Portland OR 97201-5398

503 221-1646

Fax 241-7417

February 22 1990

Mr Gil Gutjahr
TSCC Multnomah County
1120 Fifth Avenue Room 150

Portland Oregon 97204

Dear Gil
Executive Officer
Rena Cusrna

Metro Council

Tanya Collier

Presiding Officer
District

Gary Hansen

Deputy Presiding

Officer

District 12

Mike Ragsdale
District

Lawrence Bauer

District

Jim Gardner

District

Richard Devlin

District

Tom Dejardin
District

George Van Bergen
District

Ruth McFarland

District

Judy Wyers
District

Roger Buchanan
District 10

David Knowles
District 11

Please find enclosed copy of Resolution No 901194 which
submits three-year capital serial levy for the Zoo to the
voters of the District at the May 15 1990 primary election
This filing is made in compliance with ORS 294.655

Please notify the District of the date and time of the

hearing on this matter as soon as possible Thank you for

your consideration

Sincerely

Donald Carison
Council Administrator

a\1194.ltr
DECgpwb

enclosure

cc Tanya Collier Presiding Officer
Rena Cusma Executive Officer

Sherry Sheng Zoo Director

Recycled paper
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February 16 1990

Allen Robertson
Multnomah County Elections
1040 Morrison Street
Portland Oregon 972142495

Executive Officer

RenaCusina Dear Mr Robertson
Metro Council

PfJr Enclosed are forms we received in our office regarding
Dstnctj filing in reference to tax base and levy measure for

Ha5e Metros Washington Park Zoo We formally transmitted our
filing of the ballot.tit1es to you on February.9 .1990

LawrenceBauer with the accompanying ordinance and resolution Please
Dstnct2 advise me if any other information is needed
Jim Gardner

District

Richard Devhn Sincerely
Distnct4

ten
Dzstnct6 Donald Carison
Ruth McFarland Council Administrator

Judy Wyers
Disfrict8

Tanya Collier wb
Distrkt9 gp
Roger Buchanan
DistrictlO elecfil2.ltr
David Knowles
Districtfl

cc Greg McMurdo Government Relations Manager

Recycled paper
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USE THIS NOTICE FOR TAX LEVIES AND TAX BASES ONLY

NOTICE OF MEASURE ELECTION

Metropolitan Service District
Name of District

on May15 1990 an election will be held in

Date of Election

Metropolitan Service District
Name.of District

The following measure will be submitted to the voters of the district

Put text of ballot title on reverse side

42Ot $4/ Council Admi fr frr
Au horized sign re Title

FILING DEADLINES MARCH MAY AND NOVEMBER 61 DAYS PRIOR TO THE ELECTION

AUGUST 43 DAYS PRIOR TO THE ELECTION

JUNE AND SEPTEMBER 34 DAYS PRIOR TO THE ELECTION

REV 11/89



Text of ballot title

Serial Levy for Capital Construction at the Zoo

Caption 10 words maximum

QUESTION 20 words maximum Shall Metropolitan SrviC DisFrif

Levy $1512000 Each year for Next Three Years for Capital

Construction at Metro Washington Park Zoo

PURpOSE 150 words maximum This measure allows the District to levy

$1512000 each year for three years starting July 1990 The total

levy is $4536000 In 1986 Districtvoters approved three-year

serial levy of $5500000 for Zoo operations and donstruction The

1986 levy expires June 30 1990 This new levy will provide funds to

renovate the Childrens Zoo Aniials Around Us Exhibit and make other

improvements to Zoo facilities and equipment The levy is outside the

percent limitation specified in the Oregon Constitution

For measures authorizing tax levies or establishing new tax bases
concise and impartial statement of not more than 150 words ex

plaining chief purpose of the measure and giving reasons for the

measure If an estimated tax is included in ballot title it

must be based on current estimate of assessed value by the

County Assessor and must include the statement The estimated
tax cost for this measure is an ESTIMATE only based on the
best information available from the County Assessor at the
time of estimate Such statement required by ORS 310.39E
shall not be included in the 150 worn 1irnittion



USE THIS NOTICE FOR TAX LEVIES AND TAX BASES ONLY

NOTICE OF MEASURE ELECTION

Metropolitan Service District

Name of District

On Nay 15 1990 an election will be held in

Date of Election

Metropolitan Service District
Name of District

The following measure will be submitted to the voters of the district

Put textofballot title on reverse side

14..hOvJ jj 4- Council Administrator
Authorized signature Title

FILING DEADLINES MARCH MAY AND NOVEMBER 61 DAYS PRIOR TO THE ELECTION

AUGUST 43 DAYS PRIOR TO THE ELECTION

JUNE AND SEPTEMBER 34 DAYS PRIOR TO THE ELECTION

REV 11/89



Text of ballot title

Establishes Tax Base Dedicated to Operating the Zoo

Caption 10 words maximum

QUESTION 20 words maximum Shall Metropolitan Service District

Establish $5100000 Tax Base Starting Fiscal Year 199091 to

Operate the Metro Washington Park Zoo

PURpOSE 150 words maximum This measure provides $5100000 tax

base to operate the Zoo It starts July 1990 when the current

$5500000 voterapproved levy for Zoo operation and construction ends

Currently there is no tax.base $0 to operate the Zoo The tax base

will be used with Zoo gate and concession sales income to operate and

maintain the Zoo The estimated tax rate resulting from the base would

be 15 cents per $I000 of assessed value at current values or $9.01

for home assessed at $60000 Any constitutionally authorized increase

in the tax base subsequently levied by the Council shall be appctioned

to the Zoo functions or activities specified by the Council in the ballot

title in the same proportion as the original allocation If the District

reduces or ceases to provide function or activity for which the tax base
has been allocated then the Council may use that portion of the tax base
for any lawful purpose of the District

For measures authorizing tax levies or establishing new tax bases
concise and impartial statement of not more than 150 words ex

plaining chief purpose of the measure and giving reasons for the

measure If an estimated tax is included in ballot title it

must be based on current estimate of assessed value by the

County Assessor and must include the statement The estimated
tax cost for thFs measure is an ESTIMATE only based on the
best information available from the County Assessor at the
time of estimate Such statement required by ORS 310.39E
shall not be included in the 150 worc 1irittion



METRO Memorandum
2000 SW First Avenue
Portland OR 972W-53
503/2211Mb

Date December 21 1989

To Convention Zoo Visitors Facilities Committee

From
JessicWk4ar1itt

Council Analyst

Regarding RESOLUTION NO 90-1194 APPROVING THE ZOO FIVE-YEAR
FINANCIAL PLAN AND SUBMITTING METROPOLITAN SERVICE
DISTRICT ZOO CAPITAL SERIAL LEVY TO DISTRICT VOTERS

Per the Conunittees December 1989 directive staff prepared two

Zoo funding measures for voter consideration May 15 1990 tax

base measure under Ordinance No 90329 see prior Agenda Item No
three-year serial levy to fund capital construction adopted by

Resolution No 901194 following As noted for Ordinance No 90-329
staff met with Metro General Counsel and Government Relations Manager
to fine-tune the levy measure language Recommended changes are

highlighted by underlining for new language and strikeouts or
deletions

Resolution No 90-1194 is scheduled as an information item only
because the revised Zoo FiveYear Financial Plan was not completed at

the time of agenda printing

If you have any questions or require more information please contact
me ext 138 or Don Carlson ext 171

jpinthree
901194 mem
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February 1990

Allen Robertson
Multnomah County Elections
1040 S.E Morrison Street
Portland Oregon 972142495

ExecutiveOfficer Dear Mr Robertson
Rena Cusma

MetroCoundi Per your recent conversation with Greg McMurdo have
Mike Ragsdale

Pnsidin Officer enclosed certified copies of the two funding measures
Dstrcti adopted by the Metro Council Ordinance No 90329 as
GDlar amended by Ordinance 90335 submits tax base measure to

0L112 the voters and Resolution No 901194 submits serial levy
Lawrenceflauer

to the voters Both measures are for the Nay 15 1990
District2 election
Jim Gardner

District

RichardDevlin
This memo represents our formal transmittal of the ballot

District titles to the Elections Division for publication by the
Division per Oregon Elections Law section 255.1455 It is

George Van I3ergen
our understanding the period for formal challenge to the

District ballot titles is seven working days from the date of
filing with the Elections Division Oregon Elections Law

JudvWyers
section 255.1551 therefore the challenge period will

Disfricl8 terminate end of business February 20 1990
Tanya Collier

District

Rogerfluchanan
Thank you for your assistance Please notify us if

District JO everything is not in order as required
David Knowles

District Jl

Sincerely

Donald Carlson
Council Administrator

Enc
cc Greg McMurdo Government Relations Manager

DEC/JPM gpwb
\gpwb\elecfile ltr

Recycled rarer



METRO
\O IJ 2000 SW First Avenue

Portland OR 97201-5398

5032214646

January 29 1990

Executive Officer

Rena Cusma The Honorable Rena Cusma
Metro Council Executive Officer
MikeRagsdale Metropolitan Service District
Presiding Officer

Districtl 2000 First Avenue
GaryHansen Portland OR 972015398
Deputy Presiding

Officer
District 12

LawrenceBauer Ms Gwen Ware-Barrett
JimGardner Clerk of the Council
District Metropolitan Service District
RichardDevlin

2000 First Avenue
TomDeJardin Portland OR 972015398
District

George van Bergen Dear Executive Officer Cusina

RuthMcFarland and Clerk WareBarrett
District

ers Re Explanatory Statement for Zoo Capital Serial Levy
Tanya Collier

District9 Pursuant to Section of Ordinance No 90330A hereby
transmit to you for filing the attached explanatory

DavidKnowles statement for the Metro Washington Park Zoo Capital Serial
Districtll Levy authorized by Resolution No 901194

Yours very truly

Daniel Cooper
General Counsel

gi
1031

Attachment

Recyded paper



Voters in the Metropolitan Service District have funded capital

improvement projects at the Metro Washington Park Zoo since 1976
The current levy for operations and improvement will expire at the

end of June 1990

To provide necessary renovation to the 30-year-old Childrens Zoo
source of funding needs to be established The proposed three-year
serial levy will allow the zoo to

improve facilities to house and care for the animals

provide educational programs which engage youngsters and
adults in learning about the animal world

double the number of animals for exhibits and educational

programs in the Childrens Zoo

instill in all zoo visitors an understanding and appreciation of the

relationship between animals and us

More people visit the zoo than any other paid attraction in the state
In addition to economic benefit to the region the zoo provides
animal-related education recreation and cultural offerings to

residents of the metropolitan area The zoo enjoyed record-breaking
attendance last year with 1141675 visitors 359910 of whom were
children under 11

The proposed serial levy will provide $1512000 per year for three

years for total of $4536000 to fund renovation of the Childrens
Zoo It would levy property tax of approximately cents per
$1000 assessed valuation On $60000 house the tax would cost

approximately $2.40 per year

The levy is outside percent limitation specified in the Oregon
Constitution If approved by the voters pursuant to Oregon law the

serial levy would be dedicated to capital improvements at the Metro

Washington Park Zoo



EXHIBIT

FIVE-YEAR FINANCIAL PLAN

FOR

THE METRO WASHINGTON PARK ZOO
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TABLE OF CONTENTS

OVERVIEW

Statement of Departmental Mission
Program Divisions
External Considerations
Summary of Capital Improvement Projects

REVENUE

Major Assumptions
Identification of Major Revenue Sources

Projected Revenue Detail

EXPENDITURES

Major Assumptions 12

Overview by Expenditure Category 13

Narrative of Expenses by Programs 15

Projected Expense Detail 19

CAPITAL IMPROVEMENT PROJECTS

Identification of Projects 21

Projected Capital Budget Detail 22



OVERVIEW

Statement of Departmental Mission

The Metro Washington Park Zoo serves as cultural institution to

meet the needs of the public and to enhance the quality of life in

the metropolitan community It assists in economic development as
destination tourist attraction and as valuable community asset

The Washington Park Zoo provides unique educational and

recreational opportunity through which the public can see and

experience wildlife in more naturalistic setting The Department
contributes to the conservation of animals in the wild and in the

Zoo by

cooperating as participating institution in appropriate
AAZPA Species Survival Plans and other organized
conservation efforts

continuing to research and improve husbandry techniques
exhibit environments animal management concepts and

captive propagation and

educating the public regarding conservation



Program Divisions

The Zoo Operations Fund includes the following six divisions

The Administration Division includes the offices of the Director
the Assistant Director the Development Officer and the Financial

Reporting and cash control Supervisor It provides for overall

leadership and coordination with the Executive Officer of all Zoo

programs liaison with the Friends of the Washington Park Zoo the

development program and the cash control program

The Animal Management Division maintains propagates researches

and exhibits healthy representative collection of exotic and

domestic animals and provides input in general management

decision policies and procedures with staff division managers
Assistant Director and Director

The Educational Services Division provides educational materials

ad programs for use by Zoo visitors school groups and other

special groups prepares and maintains signs and other interpretive

displays on the grounds and operates the Childrens Zoo the

Insect Zoo and other summer programs

The Facilities Management Division is responsible for providing

support services to all Zoo guests and divisions Services include

building and exhibit maintenance custodial landscape development

and maintenance railroad operation and maintenance utility system

and vehicle equipment maintenance

The Marketifla Division is responsible for encouraging Zoo

attendance and support through media campaigns group sales

events outreach programs and general promotional efforts

The Visitors Services Division provides services to visitors

through the programs of admissions zoo railway food

service/catering retail sales/rentals and safety/security



External Considerations

Significant operational and capital improvements have been made at

the Zoo since it became an operating division of the Metropolitan
Service District M.S.D in 1976 about two and half years
before the current Metro was established by the voters Capital

improvements include

improvements at entryway
new elephant yard and crush
primate house remodel
new quarantine facilities
leinur exhibit
cascade stream and pond
new maintenance facilities
penguinariulu remodel
Swigert Fountain

10 bandstand
11 Alaska tundra exhibit
12 gift shop remodel
13 West Bear Grotto remodel
14 elephant museum
15 Africa II
16 Education/Administration Center and

17 Africa III under construction

These improvements new special events and promotionsand
exceptional weather brought attendance to 26 year high of

1003413 in fiscal year 198889 Attendance for 1987/88 was

891614 These figures compare to 556675 for fiscal year 1975/76
It is anticipated that attendance will reach 1065000 in fiscal

year 1994/95 due to

increasing metropolitan population
new exhibits
new programs and events
convention center

The opening of the Africa exhibit in April of 1989 increased Zoo

attendance and an increase in tourism is anticipated from the

opening of Metros Oregon Convention Center Current parking
facilities will constrain achieving attendance levels much higher

than those projected in the last two years of the forecast



Summary of CaDital Improvement Projects

The .QQ Capital Fund provides for the major capital improvements
at the Zoo These improvement projects implement the Zoo Master

Plan with tax revenues set aside for these projects and with

private funding raised through the development program

In March 1987 the voters of the District approved $5.5 million

per year serial levy allotting about $3725000 per year for

operations and $1775000 for capital improvements That levy began

July 1987 and expires June 30 1990 Projects built or to be

built with the capital improvements portion of the current levy
transfers from operating revenues and funds carried over from the

previous levy are Africa II III and number of smaller

projects such as the Research/Propagation Center The remodel of

the Childrens Zoo will be the major project provided by the capital
fund serial levy covering the three fiscal years of 1990/91 to

1992/93

More detailed descriptions of Zoo capital improvement projects
funding costs and schedules are included in the Capital Budget

section of this forecast



REVENUE SOURCES

Major Assumptions

The following assumptions have been used in developing the Zoos
revenue projections for this five-year forecast

The current property tax levy $5500000 per year 19871990
will be replaced in 1990 with tax base for operations and
maintenance beginning at $5100000 and capital construction

threeyear serial levy at $1512000 per year

Property taxes will fund approximately 50 percent of Zoo

operation and maintenance costs Res No 84444 adopted 1/26/84

Nonproperty tax revenues principally enterprise revenues will

fund the other approximately 50 percent of Zoo operation and

maintenance costs the Council will annually review admission fees

to meet this objective Res No 84444 adopted 1/26/84

The Council will approve implementation and method of funding
for continuing sequence of projects as described in the Zoo

Master Plan Res 84444 adopted 1/26/84



Identification of Major Revenue Sources

Property Tax Revenues

The Council through Resolution 84444 recommended to the
Executive Officer that property tax revenues fund up to 50% of Zoo

operations each year The current threeyear serial levy approved
by the voters in 1987 calls for $5.5 million per year split
$3725000 68 percent for operations and $1775000 32 percent
for capital improvements This levy began July 1987 and expires
June 30 1990

This financial forecast assumes that the property tax levy will be

replaced by the voters of the district with tax base for
operations and maintenance beginning at $5100000 and capital
construction threeyear serial levy at $1512000 per year no
later than July 1990

Property tax revenues actually collected average about 90% of the
levy total as reflected in the attached revenue detail

Were the property tax levies requested renewed at significantly
reduced level consequences for the Zoo would be severe cutback
of services Hours open to the public would be cut all free
admission times and reduced admission for senior citizens would be

eliminated staff would be reduced and the capital improvement
project sequence outlined in the Master Plan would be halted

If voters do not approve tax support for Zoo operations the

probable result would be closing of the Zoo An attempt to replace
this lost revenue would require significant increase in admission

fees causing an overall reduction in attendance which would defeat
the purpose



Admission Fees

Attendance is critical in the projection of admission fee revenue
Metro and Hobson Associates studied Metro Washington Park Zoo

attendance records in 1985 and found high correlation between

population trends in Multnomah Washington and Clackamas counties
and Zoo attendance This correlation was used in previous Zoo

attendance projections

The estimated figures for FY 1988/89 through 1994/95 are based on

recent trends with consideration of future events Rising
attendance is anticipated as result of increased regional tourism

following the opening of Metros Oregon Convention Center New and
return visits by local residents are expected following the opening
of the Rainforest Exhibit in 1991 and Animals Around Us in 1993
as demonstrated with the opening of Africa in April 1989

Attendance projections are
Fiscal Year Prolected Attendance

8990 970000
9091 985000
9192 1000000
9293 1015000
9394 1050000
9495 1065000

The projected attendance is based on the expected draw of the
Africa exhibit which opened in late April of 1989 This draw
continues with 15000 increases in each of the following years
bolstered by the opening of the third phase of the Africa exhibit
and then increases more dramatically with the opening of Animals
Around Us in fiscal year 1993/94

The Metro Council through Resolution 84444 recommended to the

Executive Officer that property taxes fund no more than 50 percent
of Zoo operating costs Admission fees have been adjusted to meet

this policy Current fees are $3.00 for 12 years through 64 years
and $1.50 for youth through 12 years and senior citizens
children under are admitted free Admission is free for all after

300 p.m each Tuesday and there are additional free days for

special groups



Admission revenue forecasts are based on the following schedule of
fee increases to maintain 50% of operating revenue from nontax
sources based on attendance projections and assuming that adult
and youth/senior attendance remains at about 21 ratio

Effective Date Adult Youth/Seniors
Current Fee 3.00 1.50
March 1990 3.50 2.00

January 1992 4.00 2.50

January 1994 4.50 3.00

Enterprise Revenues Excluding Admissions

As result of increased attendance and longer stays by visitors
per capita revenues for food gifts railroad and other services
are expected to rise Factors that will contribute to longer stays
are increased and more naturalistic exhibit areas expanded gift
shopping possibilities new foodservice areas and increased on
grounds special events

While the AfriCafe for example is expected to have strong
positive effect on food revenues it is also expected to give
visitors respite from the many cool and damp northwest days This

opportunity to warm up in very pleasant surroundings combined
with other improvements should positively affect the length of

stays and as pointed out by Hobson Associates should result in

related rise in per capita revenue

Zoo concessions managers currently set prices according to their
experience of the market rate for comparable services and goods

10



PROJECTED REVENUES

11125191

PIOJICTED ATTEIOICE 971111 985.111 1IlIslg 1115111 1151.118 1.165811

716998 719891 119192 719293 719394 719495

PBOJECTEO PROECTEO PRO3ECTEO PROJ1CTED PRGJCTED PIOJECTIB

lYE AR081T Fit 880011 ITt AbORT Fit OIlIlY FIt AbOUT ITt 010611

ZOO ILVEIUE

Tax Base 5111111 5416111 5731361 6174212 6431648

Fund BalancoBeginning 2.241563 8493544 1116925 1911431 2111111 2112799

leal Property TaxesCurrent Year 5115111 4591.811 4865411 SIS1324 5466182 5191.133

Real Property TunesPrior Year 175111 475111 431886 464159 492813 521533

EBTEIPRISE REVOOES

ld.ixslons 8981512 2321339 2528196 2134184 2.999.216 3218581

RentalConveyances 33111 39111 11111 41611 52511 53251

Food ServicsRegular/Food 1112872 1871465 2112.111 2.316111 2524511 2733.111

Food Servicsegolar/Beer6uine 52111 52111 58111 62111 66111 11111

Food ServiceCatoriogFood 196128 263111 311111 341111 365111 411111

Fond ServiceCatering/Beeriuine 24111 35111 41111 12111 44511 17411

1000 SUBTOTAL 1985111 2221.165 2511111 2751111 3111311 3251111

Retail Sales 131111 522891 595111 663111 751111 $19111

Retail SalesVending 41111 47151 35113 37111 39111 41111

RETAIL SUBTOTAL 521111 571141 631111 711111 791111 351113

Sale of Ani.als 5111 11111 11111 11111 11111 12111

TuItion Lectures 94854 112197 116685 121352 127121 133191

RentalsBuildings III

Exhibit Shoes/ion 12111 13111 14111 15111 16111 17.111

Oallroad Bides 318311 394811 411110 416111 421111 426111

ENTEIPRISE SUBTOTAL 5111166 5686442 6238881 6176036 1416196 7961621

OTHER INCOIE

Federal GrantsOp.Aon Cat.Direct 111111 111111 111.111 111111 111111

Interest on lnvest.ents 134494 89613 113115 114116 126614 126168

Bunations Beqeunts 163011 165111 111611 179320 161391 195024

Zoo Parents 31180 41690 44987 49485 54434 59077

Other liscllanexos Aevenue 43688 45427 41245 49134 51591 54111

Sal of Beoeral Fixed Assets 4161 1326 4499 4619 4913 5159

SUBTOTAL 382514 445264 411346 496714 524932 541191

Total Aesources 13l1l143 12691249 13731130 14197661 16931531

12



EXPENDITUPES

Major Assumptions

An inflation factor of 4% has been built into projections for

expenditures in personal services materials and services and

capital outlay An additional to 3.5% has been used in personal
services attributable to changes in the various pay plans

The Zoos budget will provide for an unappropriated balance each

year sufficient to balance the budget for the following year and

assure cash flow from July to December when the first tax

collection payment is received

The General Fund transfer according to Metro standard forecast

assumptions is expected to increase at rate of percent in

order to maintain the current level of service

The Insurance Fund transfer is expected to remain flat according
to Metro standard forecast assumptions

The budget will provide contingency line item equal to

percent of the projected operating cost including transfers While

the contingency is listed it is assumed not to be spent and is

included in the following years fund balance

12



Overview by Expenditure Cateaory

Personal Services

Forecasts for personnel are based on current staffing levels plus
new positions that will be required for the expanded and more

complex exhibits and new programming The greatest increases will

be in Animal Management Visitor Services Facilities Management
and Education to accommodate increased attendance expanded
exhibits and new programs

Materials and Services

While certain materials and services costs such as merchandise

for resale are directly related to Zoo attendance and can be

adjusted accordingly other costs like those associated with an

expanding animal collections are not that related and cannot be so

readily adjusted Increases are primarily attributable to

projected inflation increased utility costs for expanded exhibits
higher costs for merchandise purchased for resale new programs and

graphics Materials and Services also provides for utility study

including an upto-date mapping of facilities

Capital Outlay

Capital outlay is projected to increase slightly partly in order

to equip expanded exhibits and related visitor support services

opening during this period The Zoo plans to carry out

continuing facility improvements program during these years to

upgrade utility systems replace roofs replace equipment and

perform necessary preventative maintenance

General Fund

Amount assessed the Zoo for Metro support services is projected to

rise by 5% per year in line with Metro standard forecast

assumptions

InsuraflCe

Insurance costs are projected to stay flat over the next five

years in line with Metro standard forecast assumptions

13



Building Management

Because Zoo staff are not housed in Metros central office complex
there is no assessment for the cost of building management

Contingency

The budget projection provides contingency line item equal to

percent of the projected operating costs including transfers to the

general fund and insurance funds While the contingency is listed
it is assumed not to be spent and is included in the following
years fund balance

14



Narrative of ExDenses by Programs

Administration

Personal Services

The Administration Division shows an increase of 1.0 FTE from
1989/90 to 1994/95 The projected increases in visitors and related
revenues necessitate an additional .75 FTE increase in vault room
staff This increase is recommended to maintain cash and internal
control The Development programs absorbs the other .25 FTE with
an increase from .5 FTE to .75 FTE for the management intern

Materials and Services

Expenses in materials and services for administration are not

expected to increase much beyond the percent inflationary figure
except for adjustments for election costs and receipt of grant
from the Institute of Museum Services for special projects

capital Outlay

Costs for office equipment and furniture needed to maintain
standard services over fiveyear period adjusted for percent
inflation are reflected in capital outlay with one major increase
for purchase of new copying machine in 1992/93

Animal Management

Personal Services

Increased employee longevity requires additional staff to fill in

for vacations and sick leave Additionally the opening of new and

more complex exhibits such as the Africa Exhibit in April of 1989
the Rainforest Exhibit in June 1991 and the Research and

Propagation Center which will open in phases will require new

keeper staff new senior keeper will be added in 1993/94 to lead
the work in reorganized program that will include the animal

hospital nursery and owl rehabilitation Thus five positions
will be added to the keeper staff over the period of this

projection

It has also been determined that the relief veterinarian presently
contracted service should be brought on staff halftime to give

better care to an expanding animal collection

There has been no increase in curatorial staff since 1976 To

provide assistance with growing administrative tasks and to provide
time for the curators to work in the field with keepers managing
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the collection and keeping up with national level animal breeding
programs and studbook an additional assistant curator will be
brought on staff in 1993/94

Materials and Services

Increases in Materials and Services costs reflect inflation and
expenses relating to new animals and their care in the Rainforest
Exhibit

Capital Outlay

Capital Outlay costs are attributable to inflation the need for
computer and audiovisual equipment the purchase of typewriter
and furniture and the purchase of an electric cart to speed up
internal travel from the Research Building to other parts of the
Zoo

Facilities Management

Personal Services

Additions in personnel are required to keep up with additional
service demands related to increased attendance special events
such as Zoolights more complex and labor intensive facilities such
as the Rainforest Exhibit and Animals Around Us and an always aging
physical plant

The expenditure detail encompassed by this projection shows an

increase of 6.31 FTE This includes adding position to
coordinate division contracted services including preparation of

specs getting quotes and bids and managing the contractors
adding position to streamline and expand the purchasing and
distribution of materials and equipment used by staff adding
two gardener positions to care for the increases in landscaping
that will come with the opening of the Rainforest and Animals
Around Us Exhibits adding maintenance technician to assist
the electrician with the increasing electrical service needs at the
Zoo and adding 1.31 maintenance positions to assist with
maintenance of expanding facilities

Materials and Services

Increases in Materials and Services reflect inflation expenses
relating to landscaping and maintenance required by new exhibits
and special events increased utility costs and use and costs

relating to upkeep on an aging facility
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Capital Outlay

Capital Outlay includes costs for upkeep rehabilitation and
replacement of exhibit railroad and vehicular equipment
and other Zoo facilities

Education

Personal Services

Personnel needed for education graphics and volunteer activities
during the period of this projection increase 4.31 FTE These
include the addition of an assistant for the volunteer
coordinator to aid with the extensive seven day week volunteer
activities second program coordinator to assume
responsibility for school programming and curriculum development
and halftime position in 1991/92 increasing to full-time
in 1993/94 that will assist with maintaining the increasing
quantity of audio-visual equipment at the Zoo and to provide
graphics upkeep and production and the addition of 1.25 keepers
necessary to staff the new Animals Around Us Exhibit

Materials and Services

Major increases in Materials and Services costs for this period are
related to services to be used in community programming and
curriculum development new Zoo directional system and updating
the Elephant Museum files There are also increases in printing
costs due to higher costs for recycled paper and those related to
an expanding Friends of the Zoo membership and production of

classroom materials

Capital Outlay

Capital Outlay increases are related primarily to inflation
additional computer equipment audiovisual equipment replacement
in exhibits and lab cages for the Childrens Zoo major cost in

1992/93 is for furnishing and equipping Discovery Room that will
be built as part of Animals Around Us

Marketing

Personal Services

The very slight increase in Personnel is to accommodate marketing
zoolights and other special events
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Materials and Services

Increases in this category are mainly related to professional and

artistic services in the newly formatted concert series costs
related to continuation of Zoolights the opening of the

Rainforest Exhibit and use of recycled paper substantial part
of these expenses will be offset by increased enterprise revenues
and sponsor underwriting

Capital Outlay

Capital Outlay expenses relate to equipment and furniture

replacements and additions

Visitor Services

Personal Services

The increased volume of business particularly in the food and

retail services and the need for higher security call for an

increase of about 19.68 FTE over this period for the Visitor
Services Division Most of this increase 15.78 FTE is for

additional visitor services workers required for special events and

to operate the Crossroads facility to be located in the new
Rainforest Exhibit facility that will be developed in Animals
Around Us and the expanding catering service for picnics and the

African banquet and meeting space Other increases are for

operating the gates the train and providing security needed with

expanded operations

These costs will be more than offset by increased earnings in food

and retail

Materials and Services

The major costs for materials and services relate directly to

projected increases in attendance and the materials needed to

achieve the revenues projected to be earned from sales and services

to zoo visitors Other costs include maintenance of equipment and

printing the Zoo map

Capital Outlay

Capital Outlay provides for equipment acquisition and replacement
for food and retail operations including cash registers fryers
washers tables etc It will also allow the installation of

equipment to provide better information for monitoring these

operations
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PROJECTED OPERATING EXPENSES

ZOO TEAR PROJECTI085 199

1125191

PRO3CTEO ATTI098CE
911111 995111 1111111 1115111 1151111 1.165.11

FT9293 FT9394 FT9495

PO03ECT8 PRO3ECTEO PRO3CCTO

0909NT FTC 40001 FTC 0091

78899 719191 719192

PROJECTED PROJECTED PROJECTED

FTC 980001 FTC 4001 FTC 0001 FTC

AOIIIISTRTI0O

Porsoual Sorvicto 0.15 11352 16.0 611139 11.15 65446 11.4 18326 11.4 165.454 11.65 891233

latorials Services 185902 314110 22816 295.621 245.836 254628

Capital Outlay
3137 7619 5.179 31826 5625 5849

Total upondituru
9.15 613261 16.9 932536 11 .15 801645 11.4 .134113 11.4 .116914 11.65 1151711

9111 IAOASEIEIT

Personal Services 39.92 1.54411 42.41 1691662 45.13 1956.114 45.13 2131111 41.93 2.433592 47.43 2825.493

laterials Sorvices 29639 341687 296176 298184 31535 33149

Capital Outlay
25175 3111 31161 16165 10561 21412

Total Expooditurll
39.92 1865.515 42.41 2136319 45.13 220226 45.13 2346123 41.43 2761458 41.43 3111274

FACILITIES 00196E8IT

Personal Servlcon 36.21 1334.695 3184 1419148 39.84 1585288 39.84 1.611811 41.51 1943611 42.51 231121

Raterlals Services 1264.119 1331571 134136 1454112 1546139 1619103

Capital Outlay
41197 453046 420606 43264 451058 466282

Total Expondltures
36.2 3.115911 31.04 3214164 39.84 3355333 39.04 3551553 41.51 3941610 42.51 4396512

E8OCATIOI

Personal Services 18.79 536311 19.85 65194 21.35 69961 21.61 159873 23.1 885636 23.1 1128224

laterials Services 213114 291059 311922 256553 266487 202.055

Capitol outlay
13914 39$51 47136 14123 14.624 15211

Total Cxp.nditurts
18.79 163989 19.85 94273 21.35 1848328 21.6 1157631 23.1 1.166746 23.1 1326281

llflTDOI

Persoxal Servicos 3.96 145192 4.11 16457 4.11 116045 4.11 191118 4.8 204366 III 231269

laterials Servicos 215899 315331 316.118 334195 342.514 356.247

Capital Oxtlay
5313 651 5211 5.40 5625 5849

Total Expendituris
3.96 356.44 4.11 486344 4.11 498164 4.1$ 531311 4.11 552.564 4.11 599365

VISITOR SEIVICES

Peronnal Services 50.11 1.216.601 58.45 1132341 63.3 1291612 65.95 1411695 68.45 1.610811 69.98 1090263

lotriali ServIces 1166251 1110888 1314422 1446264 1.500628 1.715.61

Capitol Ontlay 50111 64951 52139 62116 62233 12.520

Total opeoditures
58.1 234193 58.45 231528 63.3 2657113 65.95 2915914 60.45 3259661 69.98 360505

200 1011

Personal ServIces 166.12 519159 119.45 5624.19 191.11 6362045 193.92 6767988 21.09 7841459 214.67 9197.598

laterlals Services 3232314 3119159 3197557 4805519 4314960 4559.28

Capital Outlay
513226 514126 569111 600857 557524 586187

Total Expeoditurll 166.72 893613 119.45 9911.375 191.11 11129512 193.92 11542.364 281.09 12113951 214.67 14343165
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ZOO TEAM UO3ECTIOIS 1911 5YOWtl

l1251l

PROJECTED ATTENDANCE 911111 985111 111111 111511 1151.111 1155111

FY8991 FY9I91 F99192 FTI293 F19394 119495

PIOJECTED PROJECTED PROJECTED PROJECTED PROJECTEO PROJECTER

1ff AMOUNT FTC AMOUNT Fit AMOUNT FTC AMOUNT FTC AMOUNT Fit AMOUNT

OPEMATINS TIANSFEDS

Trans Indirect Canto to Geni Fund 699927 811.111 911551 961218 1118.291 1158.116

Trans Indirect Costs to Ridg Fund

Trans Indirect Cost to Insur Fund 111.718 184949 181949 184919 184949 184949

Total Operating Transfers 814615 1155.949 1899.499 1145221 1193.241 1243555

TOTAL OPERATIMS EXPENOITUDES TRANSFERS 166.72 9811815 179.45 11973324 191.77 11829111 193.92 12.681.59 211.89 13891.191 211.61 15586.721

Contingency
329211 354.811 381628 486916 461612

TOTAL OPERATIMU 18015185 COATOUSEICT 874675 0385149 1454369 1525854 1611.156 1111251

Unappropriated Fund Balance 1493544 1387.125 1546.561 1729.443
077.211

Trans Desourcos to Zoo Cap Fund 0019794

TOTAL EXPENDITURES
166.72 13114113 179.45 12691.249 191.71 13731138 193.92 14.797.661 211.89 16119.991 214.67 16931531
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CAPITMI IMPROVEMENT PROJECTS

Identification of Projects

Projects most urgently needed due to Zoo physical and programming
limitations have been classed as committed projects They are
funded by the current tax levy and donations

Key projects set to occur during the five years covered by this

plan are

Africa Exhibit Phases Opened in late April 1989

Africa Exhibit Phase rainforest exhibit which will complete
the renovation of the lower end of the Zoo It will include hay
barn an upgraded electrical service for the bottom half of the Zoo
and exhibit space for such animals as bats spotted otters African
rock python spoonbill monitors crocodiles and fish
Construction will start in FY 89-90 and be completed in FY
199091

Animals Around This extensive remodelling of the Childrens Zoo

will be the major project funded from the new levy Construction
will be completed in Fiscal Year 199293

Research Propagation Center The design will begin after an
architect has been selected during FY 8990 with construction

phased over the period of this projection

Remodel Middle Room Elephant Barn This room presently used
for storing hay will be adapted for housing elephants during
1991/92 and 1992/93

These projects with the exception of the Research/Propagation
Center and Elephant Barn Room Remodel are listed specifically in

the Zoo Master Plan adopted by Council in May 1987 Res No 87
760 The Research/Propagation Center is breeding center to be
located on Zoo grounds but not open to the public described in the
Master Plan without cost projections Zoo Master Plan 129
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A.

PROJECTED CAPITAL BUDGET

11/25191

PROJECTED ATTEIDIICE 971111 995111 1111111 1115111

158991 709891 FY9I92 709293

PROJECTED PROJECTED PROJECTED PROJECTEO

lIE ANOUNT lIE 440081 lIE ANOURT liE A000IT

ZOO CAPITAL

Personal Services

Construction Coordinator 1.11 41744 1.11 52861 1.88 55966 1.11 61163

Secretary 1.51 686 1.51 9139 1.51 9111 1.51 11446

Fringe 15291 21163 21615 23311

Total Personal Services 1.51 69896 1.51 81.263 1.51 81358 1.51 93919

Natirials Services

Office Supplies 468 481 516

Coipater Software 494 534

Oats II 104 188 112

Travel ii 988 1561 1.622

TrainingTuitlon Conferences 475 515 181 811

Total laterlals Services 1425 2569 3449 3581

Capital Projects

PurchasesOffice Furniture Equipnent 2.111 2184 2211 2362

ALASIA EXHIBIT 5111 2611 2114 2812

AORIR.IEDUC CERTER

OISC EXHIBIT IRPROVEOENTS 75111 125111 125111 131111

VPUATE lASTER PLAN 111111

AFRICAPHASE 102 21111

AFRICAPHASE 1819123 3165181
RIOT PROJECT 711111

RESEARCH 80 PROPAHATION CENTER 111111 125111 125111

088108 STUDY

ARIXALS 80080 US 781111 3111111 1254837
AFOICAFE BASENEIT 185111

ELEPHANT BARR REROOEL 81111 211111

Contingency isiiii 151111 151111

Total Capital Projects 2216123 1449965 3359975 2564211

TOTAL CAPITAL OUTLAY 1.58 2347444 1.51 4533791 1.50 3451782 1.58 2661.781

Unappropriated Balance 4715.764 2511694 1112774 238.262

TOTAL RETOIRENENTS 1.58 1063218 1.51 1134191 1.51 4463555 1.51 2899969

Resources

Food BalanceBeginning 4061111 4715764 2650694 1162774

interest on Investients 291183 282946 159042 69166

Donations Beqeosts 111111 675111 225111 225111

Other liscllaoeous Revenue
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200 YEAR PROJECTIORS 1989

11I25I9I

PROJECTED ATTERDAICE

5YRNAR

Trans Resoorces fro Zoo Oper fund

TaxesCurrent Year

TaxesPrior Year

1.361781 1361181

7134491

1.361.782

81641

2.398.869

508 8893.1611

971111 985111 1.IflIll 1115111

P08991 P09181 P09192 P09283

PRDJECTEO PROJECTED PROJECTED PROJECTED

PIE A000NT TIE A000IT PIE A808IT PIE AIDRIT

TUTAL RESOURCES

1.319 794

7163218 4463555
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METRO
2000 SW First Avenue
Portland OR 97201-5398

503 221-1646

Fax 241-7417

February 1990

Allen Robertson
Multnomah County Elections
1040 S.E Morrison Street

ExecutiveOfflcer Portland Oregon .972l42495
Rena Cusma

MetroCoundi Dear Mr Robertson
Mike Ragsdale

Presiding Officer

Dzstnctl Per your conversation with Greg McMurdo this morning have

ing enclosed certified copies of the two Zoo funding measures
DfTct12 the Metro Council adopted January 25 1990 The measures

LawrenceBauer are for the May 15 1990 election This memo represents our
District formal transmittal of the ballot titles to the Elections

maner Division for publication by the Division per Oregon Elec
RichardDevlin

tions Law section 255.1455 It is our understanding the
Distrkt4 period for formal challenge to the ballot titles is seven
n1eardin working days from the date of filing with the Elections

GeoreVanBergen
Division Oregon Elections Law section 255.1551

District6 therefore the challenge period will terminate end of
business February 15 1990

Judy Wyers
District Thank you for your assistance this morning Please notify
fl79I1ier us if everything is not in order as required
Roger Buchanan

DavidKnowles
Sincerely

District 11

Donald arison
Council Ad inistrator

Enc
Greg McMurdo Government Relations Manager

DEC/JPM
jpmfour b\elecfile.ltr

Recycled paper



EXHIBIT

CAPTION SERIAL LEVY FOR CAPITAL CONSTRUCTION AT THE ZOO

QUESTION SHALL METROPOLITAN SERVICE DISTRICT LEVY $1512000 EACH
YEAR FOR NEXT THREE YEARS FOR CAPITAL CONSTRUCTION AT METRO
WASHINGTON PARK ZOO

EXPLANATION THIS MEASURE ALLOWS THE DISTRICT TO LEVY $1512000 EACH
YEAR FOR THREE YEARS STARTING JULY 1990 THE TOTAL LEVY
IS $4536000 IN 1986 DISTRICT VOTERS APPROVED THREE-
YEAR SERIAL LEVY OF $5500000 FOR ZOO OPERATIONS AND
CONSTRUCTION THE 1986 LEVY EXPIRES JUNE 30 1990 THIS
NEW LEVY WILL PROVIDE FUNDS TO RENOVATE THE CHILDRENS ZOO

ANIMALS AROUND US EXHIBIT AND MAKE OTHER IMPROVEMENTS TO

ZOO FACILITIES AND EQUIPMENT THE LEVY IS OUTSIDE THE
PERCENT LIMITATION SPECIFIED IN THE OREGON CONSTITUTION

jpintwo b\zoolevy.res
011890



ZOO COMMITTEE REPORT

RESOLUTION NO 90-1194 APPROVING THE ZOO FIVE-YEAR FINANCIAL
PLAN AND SUBMITTING METROPOLITAN SERVICE DISTRICT ZOO

CAPITAL SERIAL LEVY TO DISTRICT VOTERS

Date January 19 1990 Presented By Councilor Gardner

COMMITTEE RECOMMENDATION At the January 18 1990 Zoo Committee

meeting Councilors DeJardin Knowles Ragsdale and myself voted

unanimously to recommend Council adopt Resolution No 901194
Councilor McFarland was excused

COMMITTEE DISCUSSION/ISSUES There was no formal Zoo Department
presentation as Director Sherry Sheng had briefly reviewed the

resolution in her presentation of the Zoo operations tax base under
Ordinance No 90-329 Resolution No 90-1194 provides for Council

approval of the Zoo Five-Year Financial Plan on which the tax base
and proposed serial levy are based It was noted the Five-Year Plan
will be adjusted to reflect the reduction in the tax base to $5.1

million amendment no to Ordinance No 90329 The resolution
also approves submittal of three-year serial levy of $1.512 million

per year to fund Zoo capital improvements and the renovation of the

Childrens Zoo the Animals Around Us project The Committee did
not raise any issues or questions and the motion passed without
debate

jpmthree
\901194 CR2



CONVENTION ZOO VISITORS
FACILITIES COMMITTEE REPORT

RESOLUTION NO 90-1194 APPROVING THE ZOO FIVEYEAR FINANCIAL
PLAN AND SUBMITTING METROPOLITAN SERVICE DISTRICT ZOO
CAPITAL SERIAL LEVY TO DISTRICT VOTERS

Date January 1990 Presented By Councilor DeJardin

COMMITTEE RECOMMENDATION At the December 28 1989 Convention Zoo
Visitors Facilities Committee meeting all Councilors were present and
voted unanimously to recommend Council adoption of Resolution No 90
1194 as amended to incorporate the levy amount of $1512000 per year
The adoption recommendation was contingent upon receipt of the updated
Zoo FiveYear Financial Plan

COMMITTEE DISCUSSION/ISSUES Resolution No 901194 calls for Council
approval and submittal of three-year serial levy FY9O-91 through
FY92-93 to fund Zoo capital projects including the Animals Around
Us reconstruction of the Childrens Zoo The levy would be on the

May 15 1990 ballot In previous worksessions on Zoo tax measures
the Committee had reached consensus on the Animals Around Us project
as the primary capital enhancement for the next threeyear period
The increased levy amount results from carryover operations funds for
FY9O-91 and beyond not being transferred to capital projects as
reflected in past projections It was agreed the Committee Chair
would request Resolution No 90-1194 be listed for public hearing on
the Council January 11 1990 agenda since it was listed as informa
tion only on the Committee agenda The Committee raised no addi
tional issues or questions but stressed the approval recommendation
was contingent on the updated Zoo FiveYear Financial Plan being
submitted to the Council Office in time for printing in the January
11 1990 Council agenda packet

pinthree
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METRO Memorandum
2000 SW First Avenue

Portland OR 97201-5398

503/221-1646

Date November 29 1989

To Convention ZOO Visitors Facilities CZVF Committee

From Jessica Council Analyst

Regarding ZOO TAX LEVY WORKSESSION -- AGENDA ITEM NO FOR THE

CZVF COMMITTEE MEETING DECEMBER 1989

Attached for your reference for the December 1989 Tax Levy
Worksession are the following items

copy of Councilor Knowles November 21 1989 memo Metro
Washington Park Zoo 1990 Tax Measure -- Summary of Information to

Date

DRAFT draft 3-year serial levy measure to fund Zoo operations
and capital consistent with but slightly less than the proposed
Zoo Five-Year Financial Plan

DRAFT draft Zoo tax base measure to provide perpetual funding
for Zoo operations consistent with the Councils adopted 50/50

policy tax revenues are to fund approximately 50 percent of the

Zoos operations costs

DRAFT //3 draft 2-year serial levy measure to fund Animals
Around Us and other capital improvements at the Zoo this measure
is proposed to fund capital only if zoo operations tax base is

approved

An excerpt from ORS Chapter 268 providing for Metros authority to

allocate tax base to specific District functions

Please contact me at the Council Office 221-1646 ext 138 if you
have any questions or would like additional information or the

worksess ion

jpmtwo
\CZVF125 .MEM



DRAFT1
BEFORE THE COUNCIL OF THE

METROPOLITAN SERVICE DISTRICT

FOR THE PURPOSE OF APPROVING RESOLUTION NO 89-

THE ZOO FIVE-YEAR FINANCIAL PLAN
AND SUBMITTING METROPOLITAN Introduced by the
SERVICE DISTRICT ZOO SERIAL LEVY Convention Zoo and Visitor
TO DISTRICT VOTERS Facilities Comiaittee

WHEREAS ORS 268.3105 authorizes the Metropolitan Service

District to Acquire construct alter maintain administer and

operate metropolitan zoo facilities and

WHEREAS ORS 268.315 provides that For the purpose of

performing the functions set forth in subsection of ORS 268.310

the District when authorized at any properly called election held for

such purpose shall have the power to levy an ad valoreiu tax on all

taxable property within its boundaries not to exceed in any one year

onehalf of percent .005 of the true cash value of all taxable

property within the boundaries of such District computed in

accordance with ORS 308.207 and

WHEREAS The current three-year Zoo serial levy which

provides funds for Zoo operations and capital improvements expires on

June 30 1990 and

WHEREAS The Zoo with unique educational and recreational

offerings is utilized by and benefits District residents and

WHEREAS The Zoo is the largest paid attraction for visitors

throughout the State of Oregon and provides economic benefits to the

Northwest and metropolitan region and
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WHEREAS regional funding base is necessary to provide for

continued adequate care maintenance and development of the Zoos

animal collection programs and physical facilities and

WHEREAS During fiscal years 1990 through 1992 revenues of

$6100000 each year totaling $18300000 for the threeyear period

will be needed to fund Zoo operating and capital expenses For the

three years staff estimates needing an average of $4739219 each year

for operating expenses and $1360781 each year for capital expenses

now therefore

BE IT RESOLVED

That the Council approves the five-year financial plan

for the Metro Washington Park Zoo attached hereto as Exhibit as

the basis for meeting the operating and capital financial needs of the

Zoo

That the Council of the Metropolitan Service District

approves submission of mixed threeyear operating and capital serial

levy to be effective on July 1990 to the voters of the District on

May 15 1990 the revenues of which will be used for the purpose

permitted under ORS 2683105 and to pay the costs of holding the

election

That the ballot title for this measure is approved as

shown on Exhibit attached hereto

That the Executive Officer is instructed to file this

Resolution with the District Elections Officer and the Tax Supervising

and Conservation Commission no later than March 15 1990



DRAFT

ADOPTED by the Council of the Metropolitan Service District

this ______ day of ______________ 1989

Mike Ragsdale Presiding Officer

jpxatwo

b\inxedlvy.res



DRAFT
EXHIBIT

1990 ZOO SERIAL LEVY
BALLOT TITLE

CAPTION SERIAL LEVY DEDICATED TO THE ZOO

QUESTION SHALL THE METROPOLITAN SERVICE DISTRICT LEVY
$6100000 EACH YEAR FOR THREE YEARS FOR THE
WASHINGTON PARK ZOO

EXPLANATION THIS MEASURE ALLOWS THE DISTRICT TO LEVY $6100000
EACH YEAR FOR THREE YEARS STARTING JULY 1990
THE TOTAL LEVY IS $18300000 IN 1986 DISTRICT
VOTERS APPROVED THREE YEAR SERIAL LEVY OF

$5500000 PER YEAR THE LAST LEVY WILL EXPIRE
JUNE 30 1990 THIS NEW LEVY WILL PROVIDE
APPROXIMATELY $4739219 PER YEAR FOR ZOO OPERATIONS
AND APPROXIMATELY $1360781 PER YEAR FOR CAPITAL
PROJECTS IN ACCORDANCE WITH THE ZOO CURRENT
FINANCING PLAN CAPITAL PROJECTS INCLUDE RENOVATION
OF THE CHILDRENS ZOO ANIMALS AROUND US AND OTHER
IMPROVEMENTS OF ZOO FACILITIES AND EQUIPMENT THE
LEVY IS OUTSIDE THE PERCENT LIMITATION SPECIFIED
IN THE OREGON CONSTITUTION

jpirttwo
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DRAFT
BEFORE THE COUNCIL OF THE

METROPOLITAN SERVICE DISTRICT

FOR THE PURPOSE OF SUBMITTING ORDINANCE NO 89-
METROPOLITAN SERVICE DISTRICT TAX
BASE MEASURE FOR THE METRO Introduced by the
WASHINGTON PARK ZOO Convention Zoo Visitors

Facilities Committee

THE COUNCIL OF THE METROPOLITAN SERVICE DISTRICT HEREBY ORDAINS

Section Short Title

This ordinance shall be known as the Metropolitan Service

District Tax Base Ordinance and may be so cited and pleaded and shall

be referred to herein as this ordinance

Section Definitions

Council means the Council of the Metropolitan Service

District

District means the Metropolitan Service District and all of

the land and territory included within the boundaries of the District

Zoo means the Metro Washington Park Zoo operated by the

District under ORS 268.3105

Section Findings

ORS 268.3105 permits the District to acquire construct

alter maintain administer and operate metropolitan zoo facilities

ORS 268.315 provides that For the purpose of performing the

functions set forth in subsection of ORS 268.310 the District

when authorized at any properly called election held for such purpose

shall have the power to levy an ad valorein tax on all taxable property

within its boundaries not to exceed in any one year onehalf of one

percent .005 of the true cash value of all taxable property within
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the boundaries of such district computed in accordance with ORS

308.207

The Zoo currently receives approximately 50 percent of its

operating costs from serial levies that will expire on June 20 1990

The Zoo with unique educational and recreational offerings

is utilized by and benefits District residents

regional funding base is necessary to provide for part of

the continued adequate care maintenance and development of the Zoos

animal collection programs and physical facilities

Section Purposes

The purposes of this ordinance are

To provide for part of the maintenance and operation of the

Zoo by approving submission of tax base to be effective on July

1990 to the voters on May 15 1990

To perpetually allocate this proposed tax base to the

operation and maintenance of the Metro Washington Park Zoo

Section Submission of Tax Base

If approved by the voters this tax base shall be effective

July 1990

Section Allocation of Zoo Tax Base

Upon approval of the tax base measure by the voters the

following section is added to Chapter 4.01 of the Code of the

Metropolitan Service District

4.01.070 Allocation of Zoo Tax Base

Upon approval of tax base submitted on May 15 1990 to the
voters of the Metropolitan Service District the Council shall

allocate the entire amount of the tax base to the operation

ORDINANCE PAGE
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and maintenance of the Metro Washington Park Zoo The
allocation shall continue until the voters of the District
approve new tax base or the District ceases to operate and
maintain the Zoo
Any constitutionally authorized increase in the tax base
approved by the voters on May 15 1990 subsequently levied by
the Council shall be used exclusively to operate and maintain
the Metro Washington Park Zoo

Section Ballot Title

The Ballot Title for the tax base described in Section of

this ordinance shall be as follows

CAPTION ESTABLISHES TAX BASE FOR THE ZOO

words

QUESTION SHALL THE METROPOLITAN SERVICE DISTRICT ESTABLISH
19 words $4750000 TAX BASE STARTING FISCAL YEAR 199091 FOR THE

METRO WASHINGTON PARK ZOO

EXPLANATION THIS MEASURE GIVES METRO $4750000 TAX BASE TO
93 words OPERATE THE ZOO IT STARTS JULY 1990 WHEN THE CURRENT

$5500000 VOTER-APPROVED LEVY FOR ZOO OPERATION AND
CONSTRUCTION ENDS METRO HAS NO TAX BASE $0 NOW THE
TAX BASE WILL BE USED WITH ZOO GATE AND SALES INCOME TO
OPERATE AND MAINTAIN THE ZOO SOURCES OTHER THAN THE TAX
BASE WILL FUND FUTURE ZOO BUILDING THE ESTIMATED TAX
RATE RESULTING FROM THE BASE WOULD BE CENTS PER $1000
OF ASSESSED VALUE AT CURRENT VALUES OR $____ FOR HOME
ASSESSED AT $60000 ANY CONSTITUTIONALLY AUTHORIZED
INCREASE IN THE TAX BASE SUBSEQUENTLY LEVIED BY THE
COUNCIL SHALL BE APPORTIONED TO THE FUNCTIONS OR
ACTIVITIES SPECIFIED BY THE COUNCIL IN THE BALLOT TITLE
IN THE SANE PROPORTION AS THE ORIGINAL ALLOCATION IF THE
DISTRICT REDUCES OR CEASES TO PROVIDE FUNCTION OR
ACTIVITY FOR WHICH THE TAX BASE HAS BEEN ALLOCATED THEN
THE COUNCIL MAY USE THAT PORTION OF THE TAX BASE FOR ANY
LAWFUL PURPOSE OF THE DISTRICT

The above Ballot Title shall be filed with the Director of

Records and Elections of Multnomah County not later than ___________

1990

ORDINANCE PAGE
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Submission of Proposal to Secretary of State

This ordinance shall be filed with the Secretary of State no

later than March 1990 to meet publication requirements for the

Voters Pamphlet

ADOPTED by the Council of the Metropolitan Service District

this _________ day of __________________ 1989

Mike Ragsdale Presiding Officer

ATTEST

Clerk of the Council

jpmtwo
b\zoolevy.ord
112889

ORDINANCE PAGE



DRAFT3
BEFORE THE COUNCIL OF THE

METROPOLITAN SERVICE DISTRICT

FOR THE PURPOSE OF APPROVING THE RESOLUTION NO 89-
ZOO FIVE-YEAR FINANCIAL PLAN AND
SUBMITTING METROPOLITAN SERVICE Introduced by the
DISTRICT ZOO CAPITAL SERIAL LEVY Convention Zoo and Visitor
TO DISTRICT VOTERS Facilities Committee

WHEREAS ORS 268.3105 authorizes the Metropolitan Service

District to Acquire construct alter maintain administer and

operate metropolitan zoo facilities and

WHEREAS ORS 268.315 provides that For the purpose of

performing the functions set forth in subsection of ORS 268.310

the District when authorized at any properly called election held for

such purpose shall have the power to levy an ad valorem tax on all

taxable property within its boundaries not to exceed in any one year

one-half of percent .005 of the true cash value of all taxable

property within the boundaries of such District computed in

accordance with ORS 308.207 and

WHEREAS The current threeyear zoo serial levy which provides

funds for zoo operations and capital improvements expires on June 30

1990 and

WHEREAS The Metro Washington Park Zoo with unique

educational and recreational offerings is utilized by and benefits

District residents and

WHEREAS The Zoo is the largest paid attraction for visitors

throughout the State of Oregon and provides economic benefits to the

Northwest and metropolitan region and



DRAFT

WHEREAS regional funding base is necessary to provide for

continued development of the Zoos physical facilities and

WHEREAS During fiscal years 1990 through 1991 revenues of

$2050000 each year totalling $4100000 for the twoyear period will

be needed to fund Zoo capital expenses now therefore

BE IT RESOLVED

That the Council of the Metropolitan Service District

approves the five-year financial plan for the Metro Washington Park

Zoo attached hereto as Exhibit as the basis for meeting the

immediate capital financial needs of the Zoo

That the Council approves submission of twoyear

capital serial levy to be effective on July 1990 to the voters of

the district on May 15 1990 the revenues of which will be used for

capital construction permitted under ORS 268.3105 and to pay the

costs of holding the election

That the ballot title for this measure is approved as

shown on Exhibit attached hereto

That the Executive Officer is instructed to file this

Resolution with the District Elections Officer and the Tax Supervising

and Conservation Commission no later than March 15 1990

ADOPTED by the Council of the Metropolitan Service District

this ________ day of ______________________ 1989

Mike Ragsdale Presiding Officer

jpmtwo b\zoolevy.res
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EXHIBIT

This would be an updated version of the proposed
Zoo FiveYear Financial Plan issued September

jpxntwo b\zoolevy.res
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EXHIBIT

CAPTION SERIAL LEVY DEDICATED TO THE ZOO

QUESTION SHALL THE METROPOLITAN SERVICE DISTRICT LEVY $2050000
EACH YEAR FOR THE NEXT TWO YEARS FOR THE METRO WASHINGTON
PARK ZOO

EXPLANATION THIS MEASURE ALLOWS THE DISTRICT TO LEVY $2050000 EACH
YEAR FOR TWO YEARS STARTING JULY 1990 THE TOTAL LEVY
IS $4100000 IN 1986 DISTRICT VOTERS APPROVED THREE-
YEAR SERIAL LEVY OF $5500000 FOR ZOO OPERATIONS AND
CONSTRUCTION THE LAST LEVY WILL EXPIRE JUNE 30 1990
THIS NEW LEVY WILL PROVIDE FUNDS TO RENOVATE THE CHILDRENS
ZOO ANIMALS AROUND US EXHIBIT AND MAKE OTHER IMPROVEMENTS
TO ZOO FACILITIES AND EQUIPMENT THE LEVY IS OUTSIDE THE

PERCENT LIMITATION SPECIFIED IN THE OREGON CONSTITUTION

jpmtwo b\zoolevy.res



METROPOLITAN SERVICE DISTRICTS 268.500

contributed to the problem that the construction
acquisition or service is designed to correct

Where parcels of land or portions thereof
are undeveloped the governing body of the dis
trict may in its discretion defer assessing or

imposing all or any portion of such special assess
ments for facilities or services on such parcels

until the parcels are served by the facilities or

services 1981 c.641

268.470 Authority to join certain

requirements in single ordinance effect of

response cards district in its discretion

may adopt single ordinance satisfying the

requirements of ORS 268.460 and 268.465 When
district adopts an ordinance under this section

if the response cards returned to the district

indicate opposition to the proposed facility or

service and the assessments therefor by more
than half of those owners returning response

cardswhoalso own more than half of the land
owned by those owners returning response cards
the facility or service shall not be established

1981 c.641 4J

268.475 Purposes of special assessment
district Special assessment districts authorized

under ORS 268.460 to 268.490 may be established

for and limited to financing the costs of plan-

fling and engineering required for the construc
tion or acquisition of facility or the furnishing
of service which the district is authorized to

construct acquire or furnish 1981 c.641 5J

268.480 Response cards contents
deadline for return effect response
card mailed by the district under ORS 268.460 to

268.490 shall contain on one side the printed

mailing address of an office of the district On the
other side the response card shall contain

simple and understandable statement of the dis
.tricts proposed action for which the property
owners approval is sought question relating to

approval or disapproval which is phrased so that

an affirmative response to the question corres

ponds to an affirmative vote for the proposed
district action and clear instructions for making
an affirmative or negative response Each

response card shall be coded to identify the parcel

of property owned and shall specify that it must
bear the signature of the property owner in order
to be counted

Response cards shall be returned by mail
or otherwise to the district not later than the 14th

day after the hearing held under ORS 268.460 to

268.490

Response cards shall be counted and the
results tabulated at district meeting open to the

public

1055

Response cards shall be retained by the

district and made available for public inspection

during usual business hours at an office of the

district for not less than 90 days after the hearing
held under ORS 268.460 to 268.470

For the purposes of ORS 268.460 to

268.490 owner or property owner means the

legal owner as indicated in the records main
tained by the appropriate county assessor If

there is multiple ownership in parcel of land the

multiple owners of the parcel are entitled to only
one jointvoth under ORS 268.460 to 268.470 If

one person is the owner of more than one parcel

in the proposed assessment district that person
is entitled to only one vote under ORS 268.460 to

268.470 1981 c.641

268.485 Instalment payment of assess
ment rights pertaining to assessments

Any owner of propertywhich has been assessed in

the sum of $100 or more for part of the cost of the

construction or acquisition of facility or the

furnishing of service which the district is

authorized to furnish shall have the right to pay
the assessment in instalments The property
owner and the district shall have the respective

rights duties and powers pertaining to assess

ments as are given to property owners and cities

respectively under ORS 223.205 and 223.210 to

223.295 11981 c.641

268.490 Reassessment ORS 223.405 to

223.485 relating to reassessment apply to the

district where applicable in connection with

assessments made for the construction or acquisi
tion of facility or the furnishing of service

which the district is authorized to furnish 1981

c.641

268.495 Improvement warrant provi
sions applicable to special assessments If

the cost or any portion of the cost of service or

facility is to be assessed under ORS 268.460 to

268.490 against the property directly benefited
the provisions of ORS 287.502 to 287.515 relating

to the issuance of improvement warrants by cities

apply insofar as practicable Such warrants may
be issued only after an assessment district has
been formed to pay part or all of.the costs.of the

service or facility to be provided 11981 c353.12
c.740 70J

FINANCES.
268.500 Levy collection enforcement

of hd valórem taxes limitation classifica
tion of property alocátion of tax base .to

specific district functIons district ma
levy annually an ad valorein tax on all taxable

property within its boundaries not to exceed in



268.505 PUBLIC ORGANIZATIONS FOR COMMUNITY SERVICE

any one year one-half percent .005 of the true

cash value of all taxable property within the
boundaries of such district computed in accord
ance with ORS 308.207 The district may also

annually assess levy and collect special tax

upon all such property in an amount sufficient to

pay the yearly interest on bonds previously issued

by the district and then outstanding together
with any portion of the principal of such bonds

maturing within the year The special tax shall be

applied only in payment of the interest and

principal of bonds issued by the corporation but
the corporation may apply any funds it mayhave
towards the payment of principal and interest of

any such bonds

Such taxes shall be levied in each year and
returned to the county officer whose duty it is to

extend the tax levy by the time required by law for

city taxes to be levied and returned All taxes

levied by the district shall become payable at the
same time and be collected by the áame officer

who collects county taxes and shall be turned over
to the district according to law The county
officer whose duty it is to extend the county levy
shall extend the levy of the district in the same
manner as city taxes are extended Property shall

be subject to sale for nonpayment of taxes levied

by the corporation in like manner and with like

effect as in the case of county and state taxes

In taxation district may classify prop
erty on the basis of services received from the
district and prescribe different tax rates for the
differentclasses of property

If theuñdfl proposes tax base measure

to
allöcatë

ties of the district To be binding thèsllocation

must be stated both In 1heb nir resolu
tion whicbsibthjtsbejneasjreto the oters and
iuthe ballottiUeMny coxstithtioziallyauthor

zedIntbibaseuelUyieviéd
thelowSI-beappdâñëdWthjfunc
.tionsacUvitIetpecified by the council inthe
ballot title in the same proportion as the original

ellocationIf.thedistrjctreducesthceases to

rovide unction or activity for which the tax

base has been aUocated then the councilnisy use

tbstportionofthatax-bàseforanylawfulpurpose
of the district

If the statement in the resolution or

_____ ordinance and intheineasure submitted includes

an allo ation of the prpposed bpae to unëtions or

civities or tlie dzstrwt lie statement in the
lJállot tItle ior the measure must -inlude the

following teméntwhich há1.notbe.cpunted
ras pártof the Z5ObiIlimft eitablisheciunder

qr.s IO30

constitutionally authorized increase in

the tax base subsequently levied by the council

shall be apportiOned to the functions or activities

specified by the council inthe ballot titléin the
same proportion as the original allocation lithe
district reducesor ceases to provide functiOn or

act4vity for which the tax bisehas been allocated

then the council may Use that-portion of The tax
baseforany laful purpose ófthedisti.ict

11969 c.700 17 1987 c.816 Sli

268.505 Income tax rate limitation
elector approval required To carry out
the purposes of this chapter district may by
ordinance impose tax

Upon the entire taxable income of every
resident of the district subject to tax under ORS
chapter 316 and upon the taxable income of every
nonresident that is derived from sources within
the district which income is subject to tax under

ORS chapter 316 and

On or measured by the net income of

mercantile manufacturing business financial

centrally assessed investment insurance or other

corporation or entity taxable as corporation
doing business located or having place of
business or office within or having income
derived from sources within the district which
income is subject to tax under ORS chapter 317
or 318

The rate of the tax imposed by ordinance

adopted under authority of subsection of this

section shall not exceed one percent The tax may
be imposed and collected as surtax upon the
state income or excise tax

Any ordinance adopted pursuant to sub
section of this section may require nonresi

dent corporation or other entity taxable as

corporation having income from activity both
within and without the district taxable by the
State of Oregon to allocate and apportiOn such
net income to the district in the manner required
for allocation and apportionment of income
under ORS 314.280 and 14.605 to 314.675

If district adopts an ordinance under
this section the ordinance shall be consistent

with any state law relating to the same subject
and with rules and regulations of the Department
of Revenue prescribed under ORS 305.620

Any ordinance adopted by the district

under subsection of this section shall receive

the approval of the electors of the district before

taking effect j1977 c.665 22j

1056



sary in the estimationof the governing body of

municipal corporation to increase the amount of

the tax levy over the amount limited by the

Constitution except on vote of the people the

governing body shall make and enter an order or

resolution for special election on the question
and shall prepare and file ballot title with the

county clerk not later than the date specified in

the election law applicable to the particular

municipal corporation The county clerk shall

give notice of the election as provided in the

general election laws

The election thus called shall be held on
the date specified in the order or resolution and

conducted in the same manner as other general or

special elections are conducted for the municipal

corporation

As used in this section municipal corpo
ration has the meaning given that term by ORS
294.311 19 by 1953 c.311 1967 c.105

1977c.301 14 1979 c.316 115 1981 c.173 46 1981 c.391 5a
1983 c.350 11371

310.340 by 1953 c.311 1967 c.105 10
1979 c.316 18 1981 c.391 repealed by 1981 c.173 561

310.350 1981

c.391 13
310.360 by 1953 c.584 1965 c.100 125

1971 c.646 1975 c.770 repealed by 1981 c.391 13
310.370 by 1971 c.647 1491

10.380 Amended by 1953 c.311 1979 c.316 17
repealed by 1981 c.391 13

310.385 c.646 repealed by 1981 c.391 13
310 390 Ballot title for levy in excess of

base b1lo1 title for metropolitan service

district tax base election oral statement in

district notusing printed ballot Notwith

standing ORS 250.035 the ballot title of any
measure which authorizes tax levy in addition

to the tax base provided in section 11 Article XI

of the Oregon Constitution or which establishes

new tax base shall consist of

caption of not more than 10 words by
which the measure is commonly referred

question of not more than 20 words

which plainly states the purpose of the measure
and is phrased so that an affirmative response to

the question corresponds to an affirmative vote

on the measure and

concise and impartial statement of not

more than 150 words explaining the chief pur
pose of the measure and giving reasons for the

measure

in this section shall be plainly worded and factual

The statement in the ballot title required

170

and shall avoid as far as practicable the use of

technical terms lhe statement shall not advo

cate yes or no vote on the question

For measure which establishes new tax

base for metropolitan service district organized
under ORS chapter 268 the caption shall state

that the measure establishes tax base The

caption may identify the functions oractivities to

be funded by the tax base and such identification

hall nOt make the caption insufficient not con-
else or unfair under .ORS 255.155 The question

shall include the name of the district .the dollar

mount of the proposed.tax..base and the fiscal

year in which the tax base will first be effective

Except as provided in this subseätion the

remainder of this séctión applies to measure

which establishes new tax base for metro

politan service district.

When the vote is taken by the electors of

road district or other district not using printed
ballots in holding its elections the oral statement

of the question as shown by the recOrds of the

elections or the meetings at which they are held is

sufficient Amended by 1953 c.31 1981 c.391 1987

c.732

10.395 Ballot statements excluded

levies Notwithstanding any other law and

when not inconsistent with or otherwise provided
for in the Oregon Constitution whenever pro
posed tax levy whether continuing fixed levy

continuing levy or levy for single year is sub
mitted to vote of the people by this state or any

county municipality district or body to which

the power to levy tax has been delegated the

statement in the ballot title for the measure
submitted shall state the total amount of money
to be raised by the proposed levy in dollars and

cents If the statement in the ballot title for the

measure submitted includes an estimated tax

impact it shall be based on the most current

estimate of assessed value from the county
assessor The measure shall bear the statement

The estimated tax cost for this measure is an

ESTIMATE ONLY based on the best informa
tion available from the county assessor at the

time of estimate

Subsection of this section does not

apply to levy described in ORS 280.060 1b
For levy described in ORS 280.060 1b an

estimate of the total amount of money to be

raised for each year of the proposed levy shall be

stated in dollars and cents If the levy described in

ORS 280.060 1b raises more money than

estimated the excess collections above that esti

mate shall be considered budget resource for the

levy fund in the next fiscal year of the subdivi

zQ

10.390 REVENUE AND TAXATION



METRO
2000 SW First Avenue
Portland OR 97201-5398

503 221-1646

Fax 241-7417

HAND DELIVERY

Executive Officer

Rena Cusma

Metro Council

Mike Ragsdale

Presiding Officer

District

Gary Hansen
Deputy Presiding

Officer
District 12

Lawrence Bauer
District

Jim Gardner
District

Richard Devlin

District

Tom Dejardin
District

George Van Bergen
District

Ruth McFarland

District

Judy Wyers
District

Tanya Collier

District

Roger Buchanan

District 10

David Knowles
District 11

The Honorable Barbara Roberts
136 State Capitol
Salem Oregon 97310

Dear Secretary Roberts

Enclosed for publication in the May 15 1990 primary
election Voters Pamphlet are two copies of the text
ballot title explanation and arguments relatingto
Measure 261 Metro Zoo Tax Base and Measure 262
Metro Zoo Serial Levy

Also enclosed far your reference are copies of Metro
Ordinance No 90330 implementing the provisions-of
ORS 251.285 and photocopies of the newspaper publications
regarding the ballot titles and explanatory statements

We advise you that no petitions seeking review of the
ballots titles or explanatory statements were filed within
the time provided by law

Should you.have any questions regarding the materials
submitted for publication in the Voters Pamphlet please
contact me

SincerelyT7
Gregory McMurdo

Government Relations Manager

Enclosures

cc Executive Officer
Metro Council

TO

March 1990

Recycled paper



BEFORE THE COUNCIL OF THE
METROPOLITAN SERVICE DISTRICT

FOR THE PURPOSE OF ADOPTING ORDINANCE NO 90-330A
ORDINANCE NO 90-330 WHICH
WOULD INCLUDE BALLOT TITLE Introduced by Rena Cusma
EXPLANATORY STATEMENTS AND Executive Officer
ARGUMENTS RELATING TO DISTRICT
MEASURES BE INCLUDED IN
THE STATE VOTERS PAMPHLET
AS AUTHORIZED BY ORS 251.285

WHEREAS The Metropolitan Service District believes it to be

in the interest of the electors of the District that ballot titles

explanatory statements and arguments relating to District measures be

included in the state Voters Pamphlet as authorized by ORS 251.285

and provided for in sections through of this Ordinance and

WHEREAS The Executive Officer shall file all measures

ballot titles explanatory statements and arguiuents that meet the

requirements of this Ordinance with the Secretary of State not later

than the 70th day prior to the date of the elections for which

Voters Pamphlet will be printed now therefore

THE COUNCIL OF THE METROPOLITAN SERVICE DISTRICT HEREBY ORDAINS

SECTION State Voters Pamphlet The Metropolitan
Service District believes it to be in the interest of the electors of
the District that ballot titles explanatory statements and arguments
relating to District measures be included in the state Voters
Pamphlet as authorized by ORS 254.285 and provided for in sections
through of this Ordinance

SECTION Definitions As used in this Ordinance

4neRs26eee5j

jjj Court means the Circuit Courtof the State of
Oregon for the County of Multnoinah

j2j. Filing Officer means the director of the
Multnomah County Division of Elections



Qj tNeasure has the meaning given that term in
ORS 251.005

eRs26eees

jj. Voters Pamphlet means the state Voters
Pamphlet published pursuant to ORS Chapter 251

SECTION District Measures Included in the Pamphlet
District measure shall qualify for inclusion in the Voters Pamphlet
under the provisions of ORS 251.285 and sections through of this
Ordinance if

The measure is submitted to the electors at an election
for which Voters Pamphlet is printed

All procedures set forth in sections through of
this Ordinance relating to the preparation of the ballot title and
explanatory statement for the measure including review by the Court
have been completed on or before the 75th day prior to the date of the
election at which the measure is to be submitted to the electors and

In the case of measure proposed by initiative or
referendum petition

The Filing Officer certifies that the petition has
sufficient qualified signatures to require submission of the measure
to the electors and

Such certification is filed with the Executive Officer
on or before the 90th day preceding the election at which the measure
is to be submitted to the electors

SECTION Preparation and Judicial Reviw of
Ballot Titles

ballot title for measure proposed by initiative or
referendum petition shall be prepared as provided in ORS 255.145
ballot title for measure refereed to the electors by the District
shall be prepared by the District

Judicial review of any ballot title for aDistrict
measure shall be as provided in ORS 255.155

SECTION Preparation and Judicial Review of Explanatory
Statements

Explanatory statements for all District measures shall
be prepared by General Counsel and shall be filed with the Executive
Officer An explanatory statement shall be an impartial simple and
understandable statement of 500 words or less explaining the measure



and its effect The explanatory statement for measure referred by
the District shall be filed with the Executive Officer atid the Council
at the same time as the o11te ordinances or resolutions
referring the measure is acted upon by the Council The explanatory
statement for measure proposed by initiative or referendum petition
shall be filed with the Executive Officer not later than the seventh
business day after the petition is submitted to the Filing Officer for
signature verification

Upon receipt of an explanatory statement the Executive
Officer shall publish in the next available edition of newspaper of
general circulation in the District notice of receipt of the
statement including notice that an elector may file petition for
review of the statement not later than the date referred to in
subsection of this section The Executive Officer and the Filing
Officer may jointly publish notice of the explanatory statement and
ballot title for measure in the same publication

Any elector dissatisfied with an explanatory statement
for District measure may petition the Court stating the reasons why
the statement does not meet the requirements of subsection of this
section The petition shall be filed not later than the seventh
business day after the statement is filed with the Executive Officer
An elector filing petition with the Court shall also file copy of
the petition with the Executive Officer not later than the end of the
next business day following the date the petition is filed with the
Court The Court shall review the statement and measure hear
arguments if any and certify to the Executive Officer statement
for.the measure which meets the requirement of subsection of this
section Review by the Court shall be first and final

SECTION Arguments Supporting and Opposing Measures

Arguments in support of or opposition to measure
which is subject to this Ordinance may be filed with the Executive
Officer not later than the 75th day prior to the date of the election
at which the measure is to be submitted to the electors by

Any person who tenders filing fee in the amount of
$300 and submits statement on such form as the Executive Officer may
prescribe or provide which

identifies the name of the person who submitted the

argument

identifies the name of the organization the person
represents if any

indicates whether the argument supports or opposes the
measure and

indicates who authorized publication of the argument



person who files petition for the inclusion of the
argument in the Voters Pamphlet-which contains the signatures of not
less than 1000 electors of the District Before the argument is
filed with the Executive Officer the signatures on the petition shall
be verified by the Filing Officer Prior to the circulation of
petition under this paragraph prospective petition shall be filed
with the Executive Officer on such form as the Executive Officer may
prescribe or provide which

sets forth the text of the proposed argument

identifies the name of the person who submitted the

argument

indicates the name of the organization the person
represents if any

indicates whether.the argument supports or opposes the
measure and

indicates who authorized publication of the argument

Arguments shall be typewritten and shall be prepared
for printing on 29.7 square inches of the Voters Pamphlet

SECTION Filing of Material with the Secretary of State
The Executive Officer shall file all measures ballot titles
explanatory statements and arguments that meet the requirements- of
this Ordinance with the Secretary of State and the Clerk of the
Council not
later than the 70th day prior to the date of the election for which
Voters Pamphlet will be printed

SECTION The Clerk of the Council pursuant to Chapter
1.01 of the Metro Code shall include the provisions of this Ordinance
as part of the Metro Code

ADOPTED by the Council of the Metropolitan Service
District this 25th day of Janry 1990

nya biiier Presiding Officer

EST
/4v-

Clerk of the Council

/IIC\ORD9O .330
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11 ELECTION
47 MAY151990

beikDt measure prInted below will be pm-

ted to the qualified voters of the Metropolitan

vice District at the Primary Section to be held

May 15 1990 at the polls Any elector dissatisfied

ii the ballot tide may petition the Muttnorneh

County CIrtult Court for redew of the ballot tide on

be before February 20 1991

METROPOLITAN
SEA VICE DISTRICT

ESTABLISHES TAX BASE

DEDICATED TO OPERATING

ThE ZOO.i

oLlESTtOtt Shall MetropolItan Service DistrIct ea

tablist $5100000 tax base startnQ fiscal year

1990 9t to operate the Metro WasfsflgtoIi Patti

Zoo
EXPLANATION .1ha measure provides

$5100000 tax base to operate the ZoO It start

Juty i99Owhenth1 o.rrent $5500000 voter-

approved levy be zoo operation end cottathi01On

ends Cisrentfv there Is no tea bee to oper

ate the zoo The tax base will be used wIth zoo

gate and corroesetOn sales rooms to operate end

mentawi the zoo The estimated tea raZe meuldflg

from the bee would betS cents per 100004 as

aeaaedvekJee1anrrerlhvt150t90tb0r5tb0ms

assessed at $80000 My 0onadtutiotlelly autin

bad kasee In the tax base atteeqtieSy levIed

the torrid1 shall be spoorlioned to the zoo

or addtvtttes epeofieci by the coiridt hi

the beSot tIle ki the same proportion as the origi

IaI aflocedolt It the datit rsjuoee ceased to

orovtde frfltOtt activity be wtadi the tax base

has been allocated then the coiridl may use that

-pOrtion of the tax base for WY lawful prxpoee of

iediatnd

4AETROPO1JTMI
.1 SERVICE DISTRICT

lSERIALLEWF0R
CONSTRUCTION ATThE ZOO

Jt3TION Shall MetropolItan Sendoe .DlSztd

1ev $15t2.000 eeth year be nerd flee years be

cacitS coristruttOn at Metro WSiQtOtt Peru

.sxtJJaTIOt Zttirieeaifl allows thedsatrld to

.f levy $t5t2P0 eech.year be Vase years dstaig

July 1990-The total leidy ls $4535000- h1986

ildistrict voters apprOveo ttveeyeef serial levy of

be zoo operations end conddUdlOn

The t986 levy expires Jirie 30.1990 Tide new Is

wlU provIde kaida to renovate the Childrena

Animals koi.xid Us EtIttibit end rnalce other

twovemerde to zoo ledttiea and euipnient

-a
V1CKI ERVIN

DIrector 01 EleotlortS

Multnornab County

----

./

THE ORONTHURSDAYflE1tQS99



METRO Measure 261

11 In 2000 SW First Avenue
97201.5398

Fax241 7417

March 1990

HAND DELIVERY

The Honorable Barbara Roberts
ExecutiveOfficer 136 State Capitol
Rena Cusma

Salem Oregon 97310
Metro Council

Mike Ragsdale

PrdingOfficer Dear Secretary Roberts
Disirkf

Enclosed for publication in the May 15 11990 primary
election Voters Pamphlet are two copies of the text

LawrenceBauer ballot title explanation and arguments relating to
Distrkt2 Measure 261 Metro Zoo Tax Base and Measure 262
rner Metr.o Zoo Serial Levy
Richard Devlin

Distrid4 Also enclosed for your reference are copies of Metro
eardin Ordinance No 90330 implementing theprovisions of

CeorgeVanBergen ORS 251.285 and photocopies of the newspaper publications
Dtstrid6 regarding the ballot titles.and explanatory statements
Ruth McFarland

Distrkf

JudyWyers We advise you that no petitions seeking review of the
Dsstrict8 ballots titles or explanatory statements were filed within
Tanya Collier

DisIrkt9 the time provided by law
Roger Buchanan

DisincilO Should you have any questions regarding the materials
g/owles submitted for publication in the Voters Pamphlet please

contact me

Sincerely

Gregory McMurdo
Government Relations Manager

Enclosures

cc Executive Officer
Metro Council

Recyded paper



Measure 26-1

BEFORE THE COUNCIL OF THE
METROPOLITAN SERVICE DISTRICT

FOR THE PURPOSE OF SUBMITTING ORDINANCE NO 90-329

METROPOLITAN SERVICE DISTRICT TAX
BASE MEASURE FOR THE METRO liltroduced by the

WASHINGTON PARK ZOO Convention Zoo Visitors
Facilities Committee

THE COUNCIL OF THE METROPOLITAN SERVICE DISTRICT HEREBY ORDAINS

Section Short Title

This ordinance shall be known as the Metropolitan Service

District Tax Base Ordinance and may be so cited and pleaded and shall

be referred to herein as this ordinance

Section Definitions

Council means the Council of the Metropolitan Service

District

District means the Metropolitan Service District and all of

the land and territory included within the boundaries of the District

Zoo means the Metro Washington Park Zoo operated by the

District under ORS 268.3105

Section Findings

ORS 268.3105 permits the District to acquire construct

alter maintain administer and operate metropolitan zoo facilities

ORS 268.315 provides that For the purpose of performing the

functions set forth in subsection of ORS 268.310 the District

when authorized at any properly called election held for such purpose

shall have the power to levy an ad valorein tax on all taxable property

within its boundaries not to exceedin any one year onehalf of one

percent .005 of thetrue cash value of all taxable property within



Measure 261

the boundaries of such district computed in accordance with ORS

308.207

The Zoo currently receives approximately 50 percent of its

operating costs from serial levy that will expire on June 20 1990

The Zoo with unique educational and recreational offerings

is utilized by and benefits District residents

regional funding base is necessary to provide for part of

the continued adequate care maintenance and development of the Zoos

animal collection programs and physical facilities

Section 4- Purposes

The purposes of this ordinance are

To.provide for part of the maintenance and operation of the

Zoo by approving submission of- tax base to be effective on July

1990 to the voters on May 15 1990

To perpetually allocate this proposed tax base to the

operation and maintenance of the Metro Washington Park Zoo

Section Submission of Tax Base

If approved by the voters this tax base shall be effective

July 1990

Section Allocation of Zoo Tax Ba
Upon approval of the tax base measure by the voters the

following section is added to Chapter 4.01 of the Code of the

Metropolitan Service District

4.01.070 Allocation of Zoo Tax Base

Upon approval of tax base submitted on May 15 1990 to the

voters of the Metropolitan Service District the Council shall

allocate the entire amount of the tax base to the operation

ORDINANCE PAGE



Measure 261

and maintenance of the Metro Washington Park Zoo The
allocation shall continue until the voters of the District
approve new tax base or the District ceases to operate and
maintain the Zoo

Any constitutionally authorized increase in the tax base
approved by the voters on May 15 1990 subsequently levied by
the Council shall be used exclusively to operate and maintain
the Metro Washington Park Zoo

Section Ballot Title

The Ballot Title for the tax base described in Section of

this ordinance shall be as follows

CAPTION ESTABLISHES TAX BASE DEDICATED TO OPERATING THE
10 words ZOO

QUESTION SHALL THE METROPOLITAN SERVICE DISTRICT ESTABLISH
20 words $5100000 TAX BASE STARTING FISCAL YEAR 1990-91 TO

OPERATE THE METRO WASHINGTON PARK ZOO

EXPLANATION THIS MEASURE PROVIDES $5100000 TAX BASE TO
93 words OPERATE THE ZOO IT STARTS JULY 1990 WHEN THE CURRENT

$5500000 VOTER-APPROVED LEVY FOR ZOO OPERATION AND
CONSTRUCTION ENDS CURRENTLY THERE IS NO TAX BASE $0
TO OPERATE THE ZOO THE TAX BASE WILL BE USED WITH ZOO
GATE AND CONCESSION SALES INCOME TO OPERATE AND MAINTAIN
THE ZOO THE ESTIMATED TAX RATE RESULTING FROM THE BASE
WOULD BE 15 CENTS PER $1000 OF ASSESSED VALUE AT CURRENT
VALUES OR $9.01 FOR HOME ASSESSED AT $60000 ANY
CONSTITUTIONALLY AUTHORIZED INCREASE IN THE TAX BASE
SUBSEQUENTLY LEVIED BY THE COUNCIL SMALL BE APPORTIONED
TO THE ZOO FUNCTIONS OR ACTIVITIES SPECIFIED BY THE
COUNCIL IN THE BALLOT TITLE IN THE SANE PROPORTION AS THE
ORIGINAL ALLOCATION IF THE DISTRICT REDUCES OR CEASES
TO PROVIDE FUNCTION OR ACTIVITY FOR WHICH THE TAX BASE

HAS BEEN ALLOCATED THEN THE COUNCIL MAY USE THAT PORTION
OF THE TAX BASE FOR ANY LAWFUL PURPOSE OF THE DISTRICT

The above Ballot Title shall be filed with the Director of

Records and Elections of Multnornah County not later than March 15

1990

ORDINANCE PAGE



Measure 261

1990

Section Submission of Proposal to Secretary of Stpte

This ordinance shall be filed with the Secretary of State no

later than March 1990 to meet publication requirements for the

Voters Pamphlet

ADOPTED by the Council of the Metropolitan Service District

this 25th day of January 1990

Tanya CLlier Presiding Officer

ATTEST
certify this ordinance was notã25A vetoed by the Executive Officer

Clerk of the Council
Clerk of the Council

jpmtwo
b\zoolevy.ord
011890

ORDINANCE PAGE



Measure 261

Text of ballot title

Establishes Tax Base Dedicated to Operating the Zoo

Caption 10 words maximum

QUESTION 20 words maximum Shall Metropolitan Service District

Establish $5100000 Tax Base Starting Fiscal Year 199091 to

Operate the Metro Washington Park Zoo

pURpOSE 150 words maximum This measure provides $5100000 tax

base to operate the Zoo It starts July 1990 when the current

$5500000 voterapproved levy for Zoo operation and construction ends

Currently there is no tax.base $0 to operate the Zoo The tax base

will be used with Zoo gate and concession sales income to operate and

maiiitain the Zoo The estimated tax rate resulting from the base would

be 15 cents per of assessed value atcurrent values or $9.01

for home assessed at $60000 Any constitutionally authorized increase

in the tax base subsequently levied by the Council shall be apportioned

to the Zoo functions or activities specified by the Council in the ballot

title in the same proportion as the original allocation If the District

reduces or ceases to provide function or activity for which the tax base
has been allocated then the Council may use that portion of the tax base
for any lawful purpose of the District

For measures authorizing tax levies or establishing new tax bases
concise and impartial statement of not more than 150 words ex

plaining chief purpose of the measure and giving reasons for the

measure If an estimated tax is included in ballot title it

must be based on current estimate of assessed value by the

County Assessor and must include the statement The estimated
tax cost for thFs measure is an ESTIMATE only based on the
best information available from the County Assessor at the
time of estimate Such statement required by ORS 310.39E
shall not be included in the 150 worn 1imittion



Measure 261

EXPLANATORY STATEMEt4T

Voters in the Metropolitan Service District have funded the Metro

Washington Park Zoo since 1976 with series of serial levies The
current levy will expire at the end of June 1990

source of funding needs to be re-established for the continued

operation of the zoo tax base for the zoo will guarantee

permanent operation of the zoo including such important programs
as

protection of highly endangered species such as the Asian

elephant Humboldt penguin chimpanzee black rhino red panda
snow leopard Siberian tiger

professional care and nurturing of all animals in the zoo

maintenance and operation of all exhibits and grounds

award-winning educational and conservation programs

More people visit the zoo than any other paid attraction in the state

In addition to economic benefit to the region the zoo provides
animal-related education recreation and cultural offerings to

residents of the metropolitan area The zoo enjoyed record-breaking

attendance last year with 1141675 visitors

The zoo has no permanent tax base or other stable source of funding
to maintain its operation The proposed tax base dedicated to the

zoo will provide 50 percent of the operating costs The other 50

percent will continue to be earned from zoo admissions and

concession sales

The proposed tax base for operations would levy property tax of

approximately 15 cents per $1000 of assessed property valuation
On $60000 house this tax will be approximately $9 per year

If approved by the voters pursuant to Oregon law the tax base must
be dedicated to the operation of the Metro Washington Park Zoo



eaqire NoITt
Service District

ARGUMENT IN SUPPORT OF MEASURE 26-1

FEW WORDS
ON BEHMLF OF THE ANIMALS

AT YOUR ZOO

Your Zoo recently celebrated iE
100th birthday so the idea that we
might one day have to close and send
away the elephants and lions seems
impossth.e Yet the Zoo lives yeartoyear supported by series of
serial levies The current levy will
expire at the end of June 1990

Lets make YOUR ZOO permanent

Measure 261 proposes tax base
which would provide 50% funding for
the Zoo the other 50% will continue
to be earned from admissions and food
Bales It would cost the averagehomeowner of $60000 house about

75 cents MONTH

which is than were paying onthe levy which expires in June Not
much when you consider what you getto keep Your Zoo

ENDANGERED SPECIES

The 24 elephants who have been born
at your zoo the Humbolt penguins
baby snow leopards chimpanzees and
orangutans are more than wonderful
Theyre part of worldwide effort to
save these species Were succeedingwith your help And we may be the
last ditch hope for nearly extinct
black rhinos like our own Pete
Consider too the cents month
Measure 262 will let us upgrade the3Oyearold Childrens Zoo and

BE .A ZOO KEEPER

For all the animals your Zoo and you

VOTE YES on Measures 261 and 262

Submitted by
John Eskildsen Chair
Be ZooKeeper Committee
4310 S.W Macadam



MFRO
Measure 262

2000 SW First Avenue
Portland OR 97201-5398

503 221-1646

Fax 241-7417

March 1990

HAND DELIVERY

The Honorable Barbara Roberts
ExecutiveOfficer 136 State Capitol
Rena Cusma

MetroCouncil
Salem Oregon 97310

Mike Ragsdale

PresidingOfficer Dear Secretary Roberts
Districl3

Enclosed for publication in the May 15 1990 primary
fria12 election Voters Pamphlet are two copies of the text
LawrenceBauer ballot title explanation and arguments relating to
Districl2 Measure 261 Metro Zoo Tax Base and Measure 262
rner Metro Zoo Serial Levy
Richard Devlin

Distnct4 Also enclosed for your reference are copies of Metro
Loardin Ordinance No 90330 implementing the provisions of
GeorgeVanBergen ORS 251.285 and photocopies of the newspaper publications
Dzstnct6 regarding the ballot titles and explanatory statements
Ruth McFarland

District

Jud7wyers
We advise you that no petitions seeking review of the

Dzsrict8 ballots titles or explanatory statements were filed within
Tanya Collier

District9 the time provided by law
Roger Buchanan

DistnctW Should you have any questions regarding the materials
owles submitted for publication in the Voters Pamphlet please

contact me

Sincerely

Gregory McMurdo
Government Relations Manager

Enclosures

cc Executive Officer
Metro Council

Recycled paper



Measure 262

BEFORE THE COUNCIL OF THE
METROPOLITAN SERVICE DISTRICT

FOR THE PURPOSE OF APPROVING THE RESOLUTION NO 90-1194
ZOO FIVE-YEAR FINANCIAL PLAN AND
SUBMITTING METROPOLITAN SERVICE Introduced by the
DISTRICT ZOO CAPITAL SERIAL LEVY Convention Zoo and Visitor
TO DISTRICT VOTERS Facilities Committee

WHEREAS ORS 268.3105 authorizes the Metropolitan Service

District to Acquire construct alter maintain administer and

operate metropolitan zoo facilities and

WHEREAS ORS 268.315 provides that For the purpose of

performing the functions set forth in subsection of ORS 268.310

the District when authorized at any properly called election held for

such purpose shall have the power to levy an ad valorem tax on all

taxable property within its boundaries not to exceed in any one year

onehalf of percent .005 of the true cash.value of all taxable

property within the boundaries of such District computed in

accordance with ORS 308.207 and

WHEREAS The current threeyear zoo serial levy which provides

funds for zoo operations and capital improvements expires on June 30

1990 and

WHEREAS The Metro Washington Park Zoo with unique

educational and recreational offerings is utilized by and benefits

District residents and

WHEREAS The Zoo is the largest paid attraction for visitors

throughout the State of Oregon and provides economic benefits to the

Northwest and metropolitan region and
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WHEREAS regional funding base is necessary to provide for

continued development of the Zoos physical facilities and

WHEREAS During fiscal years 1990 through 1992 revenues of

$1512000 each year totalling $4536000 for the threeyear period

will be needed to fund Zoo capital expenses now therefore

BE IT RESOLVED

That the Council of the Metropolitan Service District

approves the five-year financial plan for the Metro Washington Park

Zoo attached hereto as Exhibit as the basis for meeting the

immediate-capital financial needs of the Zoo

That the council approves submission of threeyear

capital serial levy to be effective on July 1990 to the voters of

the district on May 15 1990 the revenues of which will be used for

capital construction permitted under ORS 268.3105 and to pay the

costs of holding the election

That the ballot title for this measure is approved as

shown on Exhibit attached hereto

That the Executive Officer is instructed to file this

Resolution with the District Elections Officer and the Tax Supervising

and Conservation Commission no later than March 15 1990

ADOPTED by the Council of the Metropolitan Service District

this 25th day of January 1990

/Th
Tanya cbllier Presiding Officer

jpmtwo b\zoolevy.res



Measure 262

Text of ballot title

Serial Levy for Capital Construction at the Zoo
____________

Caption 10 words maximum

QUESTION 20 words m.aximum_Shpll Metropolitan Sprvicc flicd-ric1-

Levy $1512000 Each Year for Next Three Years for Capital

Construction at Metro Washington Park Zoo

PURPOSE 150 words maximum This measure allows the District to levy

$1512000 each year for three years startirg July 1990 The total

levy is $4536000 In 1986 District voters approved threeyear

serial levy of $5500Ot0 for Zoo operations and construction The

1986 levy expires June 30 1990 This new levy will provide funds to

renovatethe Childrens Zoo Animals Around Us Exhibit and make other

improvements to Zoo facilities and equipment The levy is outside the

percent limitation specified in the Oregon Constitution

For measures authorizing tax levies or establishing new tax bases
concise and impartial statement of not more than 150 words ex

plaining chief purpose of the measure and giving reasons for the

measure If an estimated tax is included in ballot title it

must be based on current estimate of assessed value by the

County Assessor and must include the statement The estimated
tax cost for this measure is an ESTIMATE only based on the
best information available from the County Assessor at the
time of estimate Such statement required by ORS J1O.39
shall not be included in thp 150 word lirnittion



Measure 262
EXPLANATORY STATEMENT

Voters in the Metropolitan Service District have funded capital

improvement projects at the Metro Washington Park Zoo since 1976
The current levy for operations and improvement will expire at the

end of June 1990

To provide necessary renovation to the 30-year-old Childrens Zoo
source of funding needs to be established The proposed three-year
serial levy will allow the zoo to

improve facilities to house and care for the animals

provide educational programs which engage youngsters and
adults in learning about the animal world

double the number of animals for exhibits and educational

programs in the Childrens Zoo

instill in all zoo visitors an understanding and appreciation of the

relationship between animals and us

More people visit the zoo than any other paid attraction in the state

In addition to economic benefit to the region the zoo provides
animal-related education recreation and cultural offerings to

residents of the metropolitan area The zoo enjoyed record-breaking
attendance last year with 1141675 visitors 359910 of whom were
children under 11

The proposed serial levy will provide $1512000 per year for three

years for total of $4536000 to fund renovation of the Childrens
Zoo It would levy property tax of approximately cents per
$1000 assessed valuation On $60000 house the tax would cost

approximately $2.40 per year

The levy is outside percent limitation specified in the Oregon
Constitution If approved by the voters pursuant to Oregon law the

serial levy would be dedicated to capital improvements at the Metro

Washington Park Zoo
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ARGUMENT IN SUPPORT OF MEASURE 26-2
TWO FOR YOUR ZOO

Measure 262 is companion to
your Zoos tax base measure
small temporary levy it would
provide funds to upgrade and improve
the exhibits and animal care
facilities in the Childrens Zoo

IT ISNT JUST FOR KIDS

though children love and learn
from it perhaps more than the rest of
us This is the area of your zoo
where the animals can be seen and
even touched up close It offers
the greatest opportunities for
education For helping us understand
our relationship to the animals For
pure joy

ITS THIRTY SOMETHING

The modern natural habitats in
which most of your Zoo animals live
stand in contrast to the thirtyyear
old Childrens Zoo area so

your TWO CENTS is worth lot

to the Childrens Zoo Measure
262 which would cost the average
homeowner about cents month for
years means the homes can be
upgraded for the first time in 30
years Zookeepers will be able to
offer the kind of care in the kind
of facilities which the animals
deserve And it means more animals
can be added to the exhibit area

BE ZOOKEEPER
Vote YES on 26-1 Vote YES on 262
Give your animals To improve and

permanent home upgrade the
Childrens Zoo

For the animals the kids and you
Vote YES on TWO for the ZOO

Submitted by
John Eskildsen Chair
Be ZooKeeper Committee
4310 S.W Macadam



METRO Memorandum
2000 S.W First Avenue
Portland OR 97201.5398

503/221-164b

Date NOvember 21 1989

To Convention Zoo Visitors Facilities Committee

From Councilor David Know1esI

Regarding METRO WASHINGTON PARK ZOO 1990 TAX MEASURE -- SUNNARY OF

INFORMATION TO DATE

As announced Tuesday night our meeting of November 28 1989 is

cancelled However there are matters involving the Zoo levy proposal
which want to bring the Committees attention The Committee will

meet on December to consider levy proposal

This memo provides an overview of our 1990 Zoo levy work to date and

an information summary to assist the Committee in taking action in

December To refresh your memories the legal deadlines Metro .faces

for Spring 1990 ballot measure are as follows

FOR MARCH 27 1990 4th Tues
Committee approval by 2nd December meeting DEC 19 1989

Metro Council approval by 1st January meeting JAN 1990

File with Multnomah County Elections 61 days prior JAN 25 1990

File with TSCC 55 days prior JAN 31 1989

FOR MAY 15 1990 3rd Tues
Committee approval by 1st February meeting FEB or 13 1990

Metro Council approval by 2nd February meeting FEB 22 1990

File with Secretary of State for Voters Pamphlet 70 days prior --

MAR 1990
File with Multnomah County Elections 61 days prior MAR 15 1990

File with TSCC 55 days prior MAR 21 1990

Of course we should bear in mind these timeframes represent the

latest possible dates for each action The sooner the tax measure is

moved the more time will be available for Zoo supporters to promote

the levy and for Metro to conduct solid educational campaign

INFORMATION TO DATE
The Committee has received variety of information to assist our

decision-making process including the following

Zoo 1990 Serial Election Levy Memo of July 1989

Council staff memo summarizing schedule options for preparing and

submitting 1990 serial levy reviewing the Councils adoption



November 21 1989

Memo Page

process and outlining issues for Committee consideration to

determine the levy amount scope and ballot date

Zoo FiveYear Financial Plan and Serial Levy Proposal
Issued September 1989 the Administrations Five-Year Financial
Plan for the Zoo prescribes threeyear serial levy of $6.35
million per year $19.05 million total with 80 percent $5.08
million for operating costs and 20 percent $1.27 million for

capital requirements The major capital project Animals Around
Us would renovate the childrens zoo consistent with the 1987 Zoo

Master Plan Committee discussion has covered number of points
the change in the levy split between operations and capital
from the current 68/32 to the proposed 80/20
causes for the increasing operations costs
nontax revenue projections enterprise funds donations
the Animals Around Us project vs other capital plans

Comparative Data on Past Levy Projections vs Zoo Actuals
Linda Craigs Tables
On October 24 1989 the Committee received and reviewed Ms
Craigs research and Council staff highlighted several trends
Points are restated below based on data corrections made per Zoo

staff review
nontax revenues consistently exceeded the 50% Council policy
for Zoo operations funding
actual personal services and materials and services
operating expenditures have been very close generally within

5% to Zoo financial plan projections
except for FY85-86 actual capital outlay operating expendi
tures have been 2% to 38% below projections
the Zoos actual unappropriated fund balance greatly exceeded

projections by 45% up to 145%

Council staff can provide copies of any of these materials should you
require them

AD-HOC ADVISORY COMMITTEE
To provide some additional nonMetro perspectives on the levy the

Presiding Officer and convened an Ad Hoc Advisory Committee to meet

informally about the political climate and voter receptivity to

different levy options Following an initial meeting September 25
the Friends of the Zoo FOZ funded telephone survey during October
to measure the potential success of various levy options The Ad Hoc
Committee met second time this past week to review the pol results
and share ideas as follows for Committee/Council consideration

Levy Poll Results Bob Moore of Moore Information Systems
conducted phone survey of 500 people 4.4% margin of error
regarding their support of levy options and variety of
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promotional themes and objectives copy of the poll and Mr
Moores written report of the results will be sent to you under
separate cover In summary the results show

Wont Support Will Support
5year levy $48 million 2year levy $14 million
5year levy $57 million 3year levy $19 million

The greatest support was for the 2-year $14 million levy which led

among all voter groups including senior adults The $19 million
levy led among the 18-34 year olds but trailed with older groups
Overall younger adults with children and those who visit the Zoo

already were the strongest supporters in all categories

The survey tested for objectives maintaining the current
exhibits increasing the animals and exhibits both The

greatest support was for number achieving both objectives

Finally the survey asked about levy themes Themes receiving
the most support stressed helping the animals supporting
endangered or threatened species and expanding natural habitats
Themes emphasizing the Zoo as visitor centerpiece were supported
less In terms of public priorities for Zoo improvements or

additions the top two projects cited were improving the cats
homes rebuilding/expanding the childrens zoo The potential
lightrail station was not perceived as particularly important

AdHoc Committee members concurred with Bob Moores analysis that
Metros measure should be in the S14S19 million range and should
stress children and the idea of taking care of what we have

Consider possibility of tax base measure for Zoo operations and

separate levy for the capital portion The Ad Hoc Committee
discussed the growing number of financing measures facing the

regions voters and competing with the Zoo for funding While
Zoo 3year serial levy has succeeded to date the margin of support
has diminished Given the polls results showing strong support
for the Zoo properly maintaining current exhibits some members of

the Committee thought permanent tax base measure to fund Zoo

operations around $5 million year might be successful Bob
Moore noted tax levy poll results generally apply even more
strongly for tax base measures To facilitate Metros consider
ation of this option FOZ PresidentElect Fred Chown said he would
check with the Friends about funding small follow-up poll to

address tax base According to Bob Moore results culd be ready
for CZVF Committee discussion December

Submit the Zoo tax measure in May Whether pursuing single tax

levy or tax base for operations with separate levy for Animals
Around Us it was felt May would be the best election The May
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primaries should provide for high voter turnout There was general
consensus good campaign could not be prepared and promoted for

the March election

REMAINING WORK AND DECISIONS
In September the CZVF Committee indicated support for the Zoos
proposed tlAnjmals Around Us as the next major capital project but
other decisions regarding the levy are outstanding

For our next meeting have asked Council staff to prepare two draft
Metro actions with appropriate ballot measures resolution for

year serial levy consistent with but slightly less than the Five-
Year Financial Plan proposal and an ordinance for Zoo operations
tax base approximately $4.75 million and accompanying Animals
Around Us capital serial levy All materials will be distributed
with the December agenda as soon as possible If you would like to

meet and discuss our pending levy work further please contact me at

2226191

cc Rena Cusma Executive Director
Sherry Sheng Zoo Director
Kay Rich Assistant Zoo Director

DKJPM jpmtwo
\dkzlevy.mem



TAX SUPERVISING CONSERVATION COMMISSION
Multnomah County Oregon

1510 Portland Building 1120 S.W Fifth Avenue

Portland Oregon 97204 503/248-3054

April 25 1990

Metro Council

Metropolitan Service District

2000 S.W First

Portland Oregon 97201

Attn Don Carlson

Dear Mr Carlson

This is to certify that the Commission met on April 24 1990 to review
discuss and conduct public hearing on proposed $1512000 three

year serial levy for zoo projects subject to elector approval The

hearing was conducted in compliance with ORS 294.655

Yours very truly

TAX SUPERVISING CONSERVATION COMMISSION

Gutjahr
Administrative Officer

GJG pj



TAX SUPERVISING CONSERVATION COMMISSION
Multnomah County Oregon

1510 Portland Building 1120 S.W Fifth Avenue

Portland Oregon 97204 503/248-3054

April 1990

Metro Council

Metropolitan Service District

2000 S.W FIrst

2tla Con 97201

Attn Don Carison

Dear Mr Carlson

This is to advise that the Commission will meet at 1100 a.m Tuesday

April 24 1990 in Conference Room 1500 Portland Building 1120 S.W 5th
to review discuss and conduct public hearing on the proposed $1512000
annual threeyear serial levy for zoo capital projects

Please ensure Council representation at the hearing Another heari
will preceed the Metro proposal and we should begIn with your riea sure

at 1130 a.m

Since am not familar with all of Metros current hierarchical relation

ships am directing this singular notification to you with the confident

understanding that you will transmit this notice to concerned Metro

persons

Sincerely

TAX SUPERVISING C0NSS/ATION COMMiSSION

Administrative Officer

GJG pj



REMARKS OF COUNCILOR JIM GARDNER
TSCC HEARING ON ZOO SERIAL LEVY

JUNE 24 1990

Mr Chairman and Commission members am Jim Gardner Metro

Councilor from District am the Chair of the Councils Zoo

Committee With me today is

nd Sherry Sheng Director of the Metro Washington Park Zoo and

Kay Rich Assistant Zoo Director

We are here today to present and discuss the threeyear

serial levy for capital constructionat the Zoo The capital

serial levy is request to the voters of the district for

authority to levy tax in the amount of $1512000 for the next

three years starting July 1990 The total amount to be levied

is $4536000 This new levy will provide funds to renovate the

Childrens Zoo and make other improvements to Zoo facilities and

equipment

The Capital serial levy is companion measure to the

Districts proposed tax base measure which would provide

permanent source of tax funds to operate the Zoo The tax base

measure requests base amount of $5100000 While the tax base

measure is not subject of this hearing it is important to

mention it is an effort of the District to proved stable funding

sources to operate the Zoo



The purposes and amounts of both these tax measures are

derived from the Districts FiveYear Fiscal Plan for the Metro

Washington Park Zoo That plan copy of which was submitted to

your office was adopted by the Council on January 25 1990 It

serves as the guiding fiscal document for financial decisions

made by the District on Zoo matters including decisions on

fiscal year budgets admission fees and other enterprise revenues

and tax measure proposals

StTZP
At this point Id like to ask Refta to make few remarks

and then wed be happy to respond to questions

DECgpwb

gard.spc
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Five Year
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Metro Washington Park Zoo

1990-1995

METRO
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OVERVIEW

Statement of Departmental Mission

The Metro Washington Park Zoo serves as cultural institution to
meet the needs of the publió and to enhance the quality of life in
the metropolitan community It assists in economic development as

destination tourist attraction and as valuable community asset

The Washington Park Zoo provides unique educational and
recreational opportunity through which the public can see and

experience wildlife in more naturalistic setting The Department
contributes to the conservation of animals in the wild and in the
Zoo by

cooperating as participating institution in appropriate
AAZPA Species Survival Plans and other organized
conservation efforts

continuing to research and improve husbandry techniques
exhibit environments animal management concepts and

captive propagation and

.3 educating the public regarding conservation



Program Divisions

The Zoo Operations Fund includes the following six divisions

The Administration Division includes the offices of the Director
the Assistant Director the Development Officer and the Financial
Reporting and Cash Control Supervisor and the Safety/Security
Officer It provides for overall leadership and coordination with
the Executive Officer of all Zoo programs liaison with the Friends
of the Washington Park Zoo the development program cash control

program safety and security

The Animal Manaaement Division maintains propagates researches
and exhibits healthy representative collection of exotic and

domestic animals and provides input in general management
decision policies and procedures with staff division managers
Assistant Director and Director

The Educational Services Division provides educational materials
ad programs for use by Zoo visitors school groups and other

special groups prepares and maintains signs and other interpretive
displays on the grounds and operates the Childrens Zoo the

Insect Zoo and other summer programs

The Facilities Management Division is responsible for providing
support services to all Zoo guests and divisions Services include
building and exhibit maintenance custodial landscape development
and maintenance railroad operation and maintenance utility system
and vehicle equipment maintenance

The Marketina Division is responsible for encouraging Zoo

attendance and support through media campaigns group sales
events outreach programs and general promotional efforts

The Visitors Services Division provides services to visitors

through the programs of admissions zoo railway food

service/catering and retail sales and rentals



External Considerations

Significant operational and capital improvements have been made at
the Zoo since it became an operating division of the Metropolitan
Service District M.S.D in 1976 about two and half years
before the current Metro was established by the voters Capital
improvements include

improvements at entryway
new elephant yard and crush
primate house remodel
new quarantine facilities
lemur exhibit
cascade stream and pond
new maintenance facilities
penguinarium remodel
Swigert Fountain

10 bandstand
11 Alaska tundra exhibit
12 gift shop remodel
13 West Bear Grotto remodel
14 elephant museum
15 Africa II
16 Education/AdministratiOn Center and

17 Africa III under construction

These improvements new special events and promotionsand
exceptional weather brought attendance to 26 year high of

1003413 in fiscal year 198889 Attendance for 1987/88 was

891614 These figures compare to 556675 for fiscal year 1975/76
It is anticipated that attendance will reach 1065000 in fiscal

year 1994/95 due to

increasing metropolitan population
new exhibits
new programs and events
convention center

The opening of the Africa exhibit in April of 1989 increased .Zoo

attendance and an increase in tourism is anticipated from the

opening of Metros Oregon Convention Center Current parking
facilities will constrain achieving attendance levels much higher
than those projected in the last two years of the forecast



Summary of Caoital Improvement Projects

The Zoo Capital Fund provides for the major capital improvements

at the Zoo These improvement projects implement the Zoo Master

Plan with tax revenues set aside for these projects and with

private funding raised through the development program

In March 1987 the voters of the District approved $5.5 million

per year serial levy allotting about $3725000 per year for

operations and $1775000 for capital improvements That levy began

July 1987 and expires June 30 1990 Projects built or to be

built with the capital improvements portion of the current levy
transfers from operating revenues and funds carried over from the

previous levy are AfricaI II III and number of smaller

projects such as the Research/Propagation Center The remodel of

the Childrens Zoo will be the major project provided by the capital

fund serial levy covering the three fiscal years of 1990/91 to

1992/93

More detailed descriptions of Zoo capital improvement projects
funding costs and schedules are included in the Capital Budget

section of this forecast



REVENUE SOURCES

Major Assuiptions

The following assumptions have been used in developing the Zoos
revenue projections for this fiveyear forecast

The current property tax levy $5500000 per year 19871990
will be replaced in 1990 with tax base for operations and
maintenance beginning at $5100000 and capital construction
threeyear serial levy at $1512000 per year

Property taxes will fund approximately 50 percent of Zoo
operation and maintenance costs Res No 84444 adopted 1/26/84.

Nonproperty tax revenues principally enterprise revenues will
fund the other approximately 50 percent of Zoo operation and
maintenance costs the Council will annually review admission fees
to meet this objective Res No 84444 adopted 1/26/84

The Council will approve implementation and method of funding
for continuing sequence of projects as described in the Zoo
Master Plan Res 84444 adopted 1/26/84



Identification of Major Revenue Sources

Property Tax Revenues

The Council through Resolution 84444 recommended to the
Executive Officer that property tax revenues fund up to 50% of Zoo
operations each year The current threeyear serial levy approved
by the voters in 1987 calls for $5.5 million per year split
$3725000 68 percent for operations and $1775000 32 percent
for capital improvements This levy began July 1987 and expires
June 30 1990

This financial forecast assumes that the property tax levy will be
replaced by the voters of the district with tax base for
operations and maintenance beginning at $5100000 and capital
construction threeyear serial levy at $1512000 per year no
later than July 1990

Property tax revenues actually collected average about 90% of the
levy total as reflected in the attached revenue detail

Were the property tax levies requested renewed at significantly
reduced level consequences for the Zoo would be severe cutback
of services Hours open to the public would be cut all free
admission times and reduced admission for senior citizens would be
eliminated staff would be reduced and the capital improvement
project sequence outlined in the Master Plan would be halted

If voters do not approve tax support for Zoo operations the
probable result would be closing of the Zoo An attempt to replace
this lost revenue would require significant increase in admission
fees causing an overall reduction in attendance which would defeat
the purpose



Admission Fees

Attendance is critical in the projection of admission fee revenue
Metro and Hobson Associates studied Metro Washington Park Zoo
attendance records in 1985 and found high correlation between
population trends in Multriomah Washington and Clackainas counties
and Zoo attendance This correlation was used in previous Zoo
attendance projections

The estimated figures for FY 1988/89 through 1994/95 are based on
recent trends with consideration of future events Rising
attendance is anticipated as result of increased regional tourism
following the opening of Metros Oregon Convention Center New and
return visits by local residents are expected following the opening
of the Rainforest Exhibit in 1991 and Animals Around Us in 1993
as demonstrated with the opening of Africa in April 1989

Attendance projections are
Fiscal Year Pro-lected Attendance

8990 970000
9091 985000
9192 1000000
9293 1015000
9394 1050000
9495 1065000

The projected attendance is based on the expected draw of the
Africa exhibit which opened in late April of 1989 This draw
continues with 15000 increases in each of the following years
bolstered by the opening of the third phase of the Africa exhibit
and then increases more dramatically with the opening of Animals
Around Us in fiscal year 1993/94

The Metro Council through Resolution 84444 recommended to the
Executive Officer that property taxes fund no more than 50 percent
of Zoo operating costs Admission fees have been adjusted to meet
this policy Current fees are $3.00 for 12 years through 64 years
and $1.50 for youth through 12 years and senior citizens
children under are admitted free Admission is free for all after
300 p.m each Tuesday and there are additional free days for
special groups



Admission revenue forecasts are based on the following schedule of

fee increases to maintain 50% of operating revenue from nontax
sources based on attendance projections and assuming that adult
and youth/senior attendance remains at about 21 ratio

Effective Date Adult Youth/Seniors
Current Fee 3.00 1.50

March 1990 3.50 2.00

January 1992 4.00 2.50

January 1994 4.50 3.00

Enterprise Revenues Excluding Adiniss ions

As result of increased attendance and longer stays by visitors
per capita revenues or food gifts railroad and other services

are expected to rise Factors that will contribute to longer stays

are increased and more naturalistic exhibit areas expanded gift
shopping possibilities new foodservice areas and increased on
grounds special events

While the AfriCafe for example is expected to have strong
positive effect on food revenues it is also expected to give

visitors respite from the many cool and damp northwest days This

opportunity to warm up in very pleasant surroundings combined

with other improvements should positively affect the length of

stays and as pointed out by Hobson Associates should result in

related rise in per capita revenue

Zoo concessions managers currently set prices according to their

experience of the market rate for comparable services and goods
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PROJECTED REVENUES

Total Ruoorceo 13.114.143 1373043 14.121.357 15125.514

ZOO TESt PIOMCTIIS 1551

121115

PIO3ECTO ATTEIOIICE

51012311.WE1

111111 915111

ZOO UVEIUE

SflSSSSSSSSSSSSflUSSSSSBSUSSSSSRS

Ul15I FillSt FT5112 115253 F7139l 111415

PIIJCCTC PISIECTEO POIJOCTEO POJECTEO PIJETEO PRIJECTEO

111 UIVIT FTE 001 FTE AIIUT TE SUVIT 1111 115 flOUT

1.111.111 1.115.111 1.151.111 1165.111

Tax las 5111111 5406111 5.131.361 5.174212 6430.14

Fend lalanco.leqiin 2.241563 1013544 1711125 1.136115 1.536.014 2144.111

Reel Property TaxesCurrent Soar 5.115.110 4511111 4.115411 5151321 546172 5714.73

Real Property TaxesPrior fear 475111 475.111 13711 fl4.1S9 412111 521.53

ITCIPRISE IEVEIOES

Adnissioss 1.11.512 2.321.331 2.521.156 2.13414 2.131216 3.211.54

lentaltonvepances 33.11$ 31.411 01.11$ 11.610 52.511 53.25

Food S.rviciRegulorllood 1.112172 1111.465 2.112.111 2316.111 2524.51$ 2.733.111

Food ServiceI.v1arBeor5Lse 52111 52.11 $1111 62111 66.111 71.111

Food ServicsCaturioilF.ed 116.12 213.111 31111 341.11$ 365.111 411.111

Food ServicoCatsrioqjleerlwlne 24111 35.00 11111 12.111 44511 7.111

100 5510Th 115.11 2221465 251111 2751111 311111 3251.111

Retail Sues 411111 522011 59500 663111 751111 11.111

Retail SalesVending 41111 47.15 35.111 37.11$ 31.111 41111

RETAIL STOTOTAL 511111 511141 131.111 111.111 711111 50111

Sale of Anliels 5.00 11110 11.111 1111 11.111 11.11

Toitiso Lectures 54.154 112.197 115.605 113S2 127.021 133.79

.otalsIuiidlxgs III

ExhIbit Sousfloo 12111 13.111 1411 15.011 11.011 17.111

bUrned bides 37131 311.11$ 01111 116.11$ 021.111 126011

EXTERPOISE 51310101 5111.166 560644 6.23111 ö.77136 7416.195 7.96062

11151 IXCOOE

Fedral Groots.Op.lon tat.Oirect 111.111 101.111 111.011 111111 111111

Iotsrest on lovestseots 134414 5613 113115 110164 111.16$ 12160

bootless leqeosts 163.111 165.111 171.611 171.32 101.391 115.124

Zoo Parents 3711 41111 44.91 41.45 S4134 55111

Other ltscellaoeoos livoone 4360 45427 41245 41134 51510 5411
Sale of General Fixed boots 4.16 4321 1.499 4675 4113 5159

50111 32514 446214 471341 412.72 514492 543.71
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EXPENDITURES

Major Assumptions

An inflation factor of 4% has been built into projections for
expenditures in personal services materials and services and
capital outlay An additional to 3.5% has been used in personal
services attributable to changes in the various pay plans

The Zoos budget will provide or an unappropriated balance each
year sufficient to balance the budget for the following year and
assure cash flow from July to December when the first tax
collection payment is received

The General Fund transfer according to Metro standard forecast
assumptions is expected to increase at rate of percent in
order to maintain the current level of service

The Insurance Fund transfer is expected to remain flat according
to Metro standard forecast assumptions

The budget will provide contingency line item equal to

percent of the projected operating cost including transfers While
the contingency is listed it is assumed not to be spent and is

included in the following years fund balance

12



Overview by Expenditure Cateaory

Personal Services

Forecasts for personnel are based on current staffing levels plus
new positions that will be required for the expanded and more
complex exhibits and new programming The greatest increases will
be in Animal Management Visitor Services Facilities Management
and Education to accommodate increased attendance expanded
exhibits and new programs

Materials and Services

While certain materials and services costs such as merchandise
for resale are directly related to Zoo attendance and can be

adjusted accordingly other costs like those associated with an

expanding animal collections are not that related and cannot be so

readily adjusted Increases are primarily attributable to

projected inflation increased utility costs for expanded exhibits
higher costs for merchandise purchased for resale new programs and

graphics Materials and Services also provides for utility study
including an upto-date mapping of facilities

Capital Outlay

Capital outlay is projected to increase slightly partly in order

to equip expanded exhibits and related visitor support services

opening during this period The Zoo plans to carry out

continuing facility improvements program during these years to

upgrade utility systems replace roofs replace equipment and

perform necessary preventative maintenance

General Fund

Amount assessed the Zoo for Metro support services is projected to

rise by 5% per year in line with Metro standard forecast

assumptions

Insurance

Insurance costs are projected to stay flat over the next five

years in line with Metro standard forecast assumptions

13



Building Nanagemellt

Because Zoo staff are not housed in Metros central off iàe complex
there is no assessment for the cost of building management

Contingency

The budget projection provides contingency line item equal to

percent of the projected operating costs including transfers to the

general fund and insurance funds While the contingency is listed
it is assumed not to be spent and is included in the following
years fund balance

14



Narrative of Expenses by Programs

Administration

Personal Services

The Administration Division shows an increase of 8.80 FTE from
1989/90 to 1994/95 Most of this change is attributable to the
transfer of security services 6.90 FTE from the Visitor Services
Division during fiscal year 1990/91 The projected increases in
visitors and related revenues necessitate an additional .75 FTE
increase in vault room staff This increase is recommended to
maintain cash and internal control The Development program absorbs
the other .25 FTE with an increase from .5 FTE to .75 FTE for the
management intern and security staff increases .90 FTE to
accommodate larger crowds and an increase in evening special event
programming

Materials and Services

Expenses in materials and services for administration are not
expected to increase much beyond the percent inflationary figure
except for adjustments for election costs and receipt of grant
from the Institute of Museum Services for special projects

Capital Outlay

Costs for office equipment and furniture needed to maintain
standard services over fiveyear period adjusted for percent
inflation are reflected in capital outlay with one major increase
for purchase of new copying machine in 1992/93

Animal Management

Personal Services

Increased employee longevity requires additional staff to fill in
for vacations and sick leave Additionally the opening of new and
more complex exhibits such as the Africa Exhibit in April of 1989
the Rainforest Exhibit in JUne 1991 and the Research and
Propagation Center which will open in phases will require new
keeper staff new senior keeper will be added in 1993/94 to lead
the work in reorganized program that will include the animal
hospital nursery and owl rehabilitation Thus five and onehalf
positions will be added to the keeper staff over the period of this
projection

It has also been determined that the relief veterinarian presently
contracted service should be brought on staff halftime to give

better care to an expanding animal collection

15



There has been no increase in curatorial staff since 1976 To

provide assistance with growing administrative tasks and to provide
time for the curators to work in the field with keepers managing
the collection and keeping up with national level animal breeding
programs and studbook an additional assistant curator will be
brought on staff in 1993/94

Materials and Services

Increases in Materials and Services costs reflect inflation and

expenses relating to new animals and their care in the Rainforest
Exhibit

Capital Outlay

Capital Outlay costs are attributable to inflation the need for

computer and audiovisual equipment the purchase of typewriter
and furniture and the purchase of an electric cart to speed up
internal travel from the Research Building to other parts of the
Zoo

Facilities Management

Personal Services

Additions in personnel are required to keep up with additional
service demands related to increased attendance special events
such as Zoolights more complex and labor intensive facilities such

as the Rainforest Exhibit and Animals Around Us and an always aging

physical plant

The expenditure detail encompassed by this projection shows an
increase of 6.31 FTE This includes adding position to
coordinate division contracted services including preparation of

specs getting quotes and bids and managing the contractors
adding position to streamline and expand the purchasing and
distribution of materials and equipment used by staff adding
two gardener positions to care for the increases in landscaping
that will come with the opening of the Rainforest and Animals
Around Us Exhibits adding maintenance technician to assist
the electrician with the increasing electrical service needs at the

Zoo and adding 1.31 maintenance positions to assist with
maintenance of expanding facilities

Materials and Services

Increases in Materials and Services reflect inflation expenses
relating to landscaping and maintenance required by new exhibits
and special events increased utility costs and use and costs

relating to upkeep on an aging facility

16



Capital Outlay

Capital Outlay includes costs for upkeep rehabilitation and
replacement of exhibit railroad and vehicular equipment
and other Zoo facilities

Education

Personal Services

Personnel needed for education graphics and volunteer activities
during the period of this projection increase 4.31 FTE These
include the addition of an assistant for the volunteer
coordinator to aid with the extensive seven day week volunteer
activities second program coordinator to assume
responsibility for school progranuning and curriculum development
and halftime position in 1991/92 increasing to fulltime
in 1993/94 that will assist with maintaining the increasing
quantity of audio-visual equipment at the Zoo and to provide
graphics upkeep and production and the addition of 1.25 keepers
necessary to staff the new Animals Around Us Exhibit

Materials and Services

Major increases in Materials and Services costs for this period are
related to services to be used in community programming and
curicu1um development new Zoo directional system and updating
the Elephant Museum files There are also increases in printing
costs due to higher costs for recycled paper and those related to
an expanding Friends of the Zoo membership and production of
classroom materials

Capital Outlay

Capital Outlay increases are related primarily to inflation
additional computer equipment audiovisual equipment replacement
in exhibits and lab cages for the Childrens Zoo major cost in
1992/93 is for furnishing and equipping Discovery Room that will
be built as part of Animals Around Us

Marketinu

Personal Services

The very slight increase in Personnel is to accommodate marketing
Zoolights and other special events

17



Materials and Services

Increases in this category are mainly related to professional and
artistic services in the newly formatted concert series costs
related to continuation of Zoolights the opening of the
Rainforest Exhibit and use of recycled paper substantial part
of these expenses will be offset by increased enterprise revenues
and sponsor underwriting

Capital Outlay

Capital Outlay expenses relate to equipment and furniture
replacements and additions

Visitor Services

Personal Services

The increased volume of business particularly in the food and
retail services call for an increase of 15.78 FTE over this period
fOr the Visitor Services Workers required for special events and
to operate the Crossroads facility to be located in the new
Rainforest Exhibit new facility that will be developed in

Animals Around Us and the expanding catering service for picnics
and the African banquet and meeting space Other increases are
for operating the gates and the train As noted earlier security
was transferred to the Administration Division in Fiscal Year
1990/91

Increased costs in this division will be more than offset by
increased earnings in food and retail

Materials and Services

The major costs .f or materials and services relate directly to

projected increases in attendance and the materials needed to

achieve the revenues projected to be earned from sales and services
to zoo visitors Other costs include maintenance of equipment and

printing the Zoo map

Capital Outlay

Capital Outlay provides for equipment acquisition and replacement
for food and retail operations including cash registers fryers
washers tables etc It will also allow the installation of

equipment to provide better information for monitoring these

operations

18



PROJECTED OPERATING EXPENSES

ZOO YEAS HOJECTIOIS 199 5Y01233I.W1

12111191

PSOJECTED ATTEROAICE 911111 985111 LIlI.IlI 1.115.111 1.154.111 1164111

nsisi nilsi miia 131213 139394 1394iS

PROJECTES PRDJECTEO PSOJECTEO PIOJECTEI PIO3ECTCO PRI3CCTED

FTC AISSIT FTC IJOUNT ITE AROSIT FTC 31038T TE ROOIT FTC UOOIT

AOIIIISTSATIOS

Personal Services 9.75 413.512 16.91 511.139 17.35 559.225 18.11 715.121 13.31 32.431 13.55 346261

iaterials Services USfl2 311118 262.513 335.395 l309 299.316

Capital Outlay 3.731 7619 5.386 32.159 5.149 6.183

Tutu upenoiteres 3.15 53.261 11.91 932.536 17.35 721.125 13.11 1.192.98 13.31 1.115.869 13.55 .1S1.128

0111 AOIEEIT
Personal Services 39.92 1144.111 42.41 1.591662 44.42 1.381.398 13.92 1.992.931 46.22 .1i1.931 46.22 41I833

latorials Services 296391 341.681 311.919 311.111 321.891 344612

Capital Outlay 25.115 3110 31.366 11.435 19.312 21.291

Total Expenditures 39.92 1.365.575 42.41 2136349 44.42 1.111.683 13.22 .3t.475 16.12 .519123 6.22 Js6.196

FACILITIES IA0A6IEST

Personal Services 36.21 1334695 31.54 1.419745 39.34 1535.625 39.34 1.671174 01 .51 1.331.444 12.51 1916135

latorlals Services 1264879 1.331.511 1395114 1512.261 1.617.853 1683.926

Capitol Outlay 411.191 453846 445.333 449944 168554 484957

Total Expenditures 36.28 3115911 37.84 3214164 39.84 3.426413 33.54 3.533.379 01.51 1.iI8.1SI 42.51 .145.118

COUCATIOS

Personal Services 18.19 536311 19.85 65194 21.35 99671 21.6 759813 SIS.661 23.11 333454

laterlals Services 213714 291859 312.959 266.315 217.123 294.184

Capital Oatlay 13.114 39.151 49645 116851 15.211 15816

Total Expenditures 13.19 783989 19.85 342.113 21.35 1152.214 11.58 1113.538 1.151.992 23.18 1.248454

CARIETIOS

Personal Services 3.96 145192 4.11 164511 III 75.845 .ll 171110 1.11 14366 III 19.693

laterials Services 215899 315.331 329.387 318186 155247 311515

Capital Outlay 5.313 6511 5418 5.624 5849 6183

Total Expenditures 3.96 356414 III 186344 III 511641 CII 543913 .1I 556462 1.11 196.291

VISITOR SERVICES

Prional Services 58.14 1216681 58.45 1132341 63.31 1191.612 65.95 1417.695 68.45 1.535141 69.98 1649416

laterlals Services 1166251 1115358 1231.343 1414.595 1549651 1613315

Capital Outlay 58.111 64.151 54.225 64.496 54111 75432

Total Expenditures 58.11 2341.935 50.45 2315288 63.38 2526651 65.95 1.382.186 58.45 3.151.118 69.98 3.391.153

ZOO TOTAL

Personal Services 166.72 5194598 119.45 5.624.198 191.26 5.313315 193.41 6746844 211.58 .1Il573 214.36 9130411

Saterials Services 3232314 3119159 3889634 4133564 4.416154 4.665.918

Capital Outlay 513226 571126 591.864 116.489 519117 619.663

Total Expennitores 166.12 5936131 179.45 9.911375 191.26 1I194$14 193.41 11641116 211.58 12431.514 214.36 13.316141
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CAPITAL IMPROVEMENT PROJECTS

Identification of Projects

Projects most urgently needed due to Zoo physical and programming

limitations have been classed as committed projects They are

funded by the current tax levy and donations

Key projects set to occur during the five years covered by this

plan are

fica Exhibit Phases opened in late April 1989

Africa Exhibit Phase rainforst exhibit which will complete

the renovation of the lower end of the Zoo It will include hay

barn an upgraded electrical service for the bottom half of the Zoo

and exhibit space for such animals as bats spotted otters African

rock python spoonbill monitors crocodiles and fish

Construction will start in FY 8990 and be completed in FY

199091

Animals Around This extensive remodelling of the ChildrenS Zoo

will be the major project funded from the new levy Construction

will be completed in Fiscal Year 199293

Research ng ProtaaatiOfl Center The design will begin after an

architect has been selected during FY 8990 with constrUCtiOfl

phased over the period of this projection

Remodel Middle Room Eletharit Barn This room presently used

for storing hay will be adapted for housing elephants during

1991/92 and 1992/93

These projects with the exception of the Research/Propagation

Center and Elephant Barn Room Remodel are listed specifically in

the Zoo Master Plan adopted by Council in May 1987 Res No 87
760 The Research/Propagation Center is breeding center to be

located on Zoo grounds but not open to the public described in the

Master Plan without cost projections Zoo Master Plan 129
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PROJECTED CAPITAL BUDGET

katerials ServIces

Afflce Supplies

Co.pvter Seftuare

Dues

Travel

TraIeIeqTuItion Conferences

1.IS 41.744

1.51 6.062

15.211

1.51 69086 1.51

Total Oaterials Services 1.425

Capitol Projects

PuretasosOfflce furniture quipeent

16510 101811

AOIII./OUC CXTI
liSt IXISIT IPIVUUTS
OPOITE PASTEl P10

1lItAPKAS 182
FlltA.PUS

COOT PIOJECT

U0111CI LOU POOPA6ATIQC CI1
41111 STUDY

11115 1000 US

AUIUFO 05001
LEPIAIT 111 000001

Csatiuttncy

Fond SilanceleIleelug

Interest on Invostucets

boatman leqeusts

Otter Ilsceilao.ns lovenno

230.262

1.50 2.019.911

11125111

P1SUCTU ATTIIOIICE 371.110 915.111 111.111 1115111

FTIII IYOO.11 7THI 111213

PIIJECTID PIOJECTED PROJECTED PUIJECTED

FTC 11111 FTC OIlIlY PIE 11111 FTC 1111

200 CAPITAL

Personal Services

Ciastructien Coerdisitor

Secretary

Frieq

Total Personal Services

1.11 52.161 1.11 55.166 1.11 11.13

1St 0.031 0.5 1.717 1.51 1I44U

21.163 20675 2331

81.263 1.50 1350 1.5 13.111

06 47 54

094 514 530

II lii III 012

Ill 1.560 1522

475 515 181 Oil

2559 3.041 3587

2111 214 2211 2.362

5.111 2.60 2.100 2.812

125.111 125.111 130011

111.110

21.110

1.079.123 3.165.181

Ill
001111 025.111 125011

70111 3.111111 1.254037

15.00

81111 211.111

i5II 150111 150000

2275123 3351175 2564211Total Capital Projects

TOTAL CAPITAL OUTLAY

Unappropriated balance

TOTAL U818EIEITS

leeserces

1.51 2.347.444 1.50 4.533797 1.50 345072 0.5 2.661.711

1.51

1.115.714

106320

I.161.711

211713

11.11

2511.194

0.50 7134191

4715754

22.14IS

1.112.774

1.50 4.463555

2650614

151.042

22500

1152.771

13.766

225.111
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5Y00013.UL1200 OUt PIIJECT101S 1909

11125191

PISJCCTCO ATTE1000CE 911.111 915.111 1.110.111

uusas...sflSSSS....sss.....ea..uS.......fl

FTI9Il FT9I.fl flIt12 Y19293

flOJECTEO PDOJICTEO PIOJECTED PIOJECTED

flY WIlT TE WIlT FTC atoll FlY UIIIT

Tram luosroes trot Zoo Oper iuno

TaxeeCurreet fear 1.360.701 1.360.101 1.300.702
TamPrior Year 60.039 31.841

TOTAL IS000CE$ .103.211 7.134.491 .483555

5YRNAR

23


