


MERC Staff Report 
 
Agenda Item/Issue: 
For the purpose of approving and transmitting to the Metro Council a budget amendment to the MERC Fund 
for fiscal year 2013-14  
  
 
Resolution No:  14-09 Presented By:  Ben Rowe   
 
Date:  June 4, 2014 
 
Background and Analysis:   
 

1. Oregon Convention Center (OCC) Food & Beverage 

Several OCC events have experienced stronger than expected food & beverage sales and OCC booked 
several additional conventions after the adoption of the budget. Forecasted food & beverage sales are 
greater than the original FY 2013-14 Budget. The increase in revenue has an offsetting increase in 
expenditures. This budget amendment will reallocates budget ($1.0 million) from Contingency to Materials 
and Services to provide adequate Budget expenditure appropriation authority for the increase in food and 
beverage expense. Additional food & beverage revenue (approximately $170,000) will fall to the ending 
fund balance. Oregon budget law does not allow budget appropriation recognition of this additional revenue 
without a supplemental budget.  

OCC food and beverage end of year revenue forecast is $9.3 million, an increase of $1.0 million over the 
adopted budget of $8.3 million.  The food and beverage expenditure forecast is $7.8 million, an increase of 
$800,000 over the Adopted Budget of $7.0 million. The projected margin is 15.2%, the original budget 
estimate was 15.0%.  
 
Fiscal Impact:   
Forecasted budget net increase to fund balance: approximately $170,000 
 
 

2. Oregon Convention Center (OCC) Original Roof Replacement Project Phase II 

The OCC Original Roof Replacement project is budgeted in FY 2014-15 in the amount of $2.85 million.  The 
purpose of this proposed transfer of appropriation ($500,000) from Contingency to the OCC Roof Project is 
to begin the project early in May 2014 to take full advantage of good weather. We expect to spend 
approximately $500,000 in May and June 2014. The balance of the Project is budgeted and fully funded in 
the FY 2014-15 Budget.      
 
Fiscal Impact:  There is zero fiscal impact with this amendment. The project is budgeted and fully funded.  
This amendment merely borrows from Contingency in the current year in order to begin the project early.   
 
Recommendation: 
Staff recommends that the Metropolitan Exposition Recreation Commission adopt Resolution 14-09. 
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