METROPOLITAN EXPOSITION RECREATION COMMISSION

Resolution No. 12-10

Approval of the selection of City Center Parking to provide parking lot labor and services for the Oregon
Convention Center and Portland Exposition Center and approval of the Contract with City Center Parking

to provide such services.

WHEREAS, the current agreement to provide parking lot labor and services to the Oregon Convention
Center and Portland Exposition Center will expire on June 30, 2012;

WHEREAS, it is in the best interests of the Commission to contract for parking lot labor and services to
its facilities; and

WHEREAS, the Commission issued a Request for Proposals to provide parking lot labor and services to
be effective July 1, 2012; and -

WHEREAS, a dualified Selection Committee was establised to evaluate and score responses to the
Request for Proposals; and

WHEREAS, the Selection Committee based upon the response to the Request for Proposals unanimously
recommends City Center Parking as the most qualified to provide parking lot labor and services to the

Commission facilities.
BE IT THEREFORE RESOLVED, that the Metropolitan Exposition Recreation Commission:

1. Approves the selection of City Center Parking as the most responsive proposer to the parking
Request for Proposals #12-2053; and

2. Approves the Contract with City Center Parking in substantially the form attached as Exhibit A -
and delegates the authority to the General Manager to execute the Contract.

Passed by the Commission on May 2, 2012.

Approved as to form: //?4% (%A%WAQ

Alison Kean Campbell, Metro Attorney Chair

Nathan A. Schwartz Sykes, Senior Attofney S/e,erécary/TrégyK( é/“‘\
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MERC Contract No. 202047

Parking Lot Labor and Operational Managemeht Services Contract

This Contract is entered into between the Metropolitan Exposition Recreation Commission (MERC),
an appointed commission of Metro, whose address is 600 NE Grand Avenue, Portland, Oregon 97232-2736,
and City Center Parking, whose address is 920 SW 6" Avenue, Suite 223, Portland OR 97204, hereinafter

referred to as the "CONTRACTOR "

THE PARTIES AGREE AS FOLLOWS:
ARTICLE |
SCOPE OF WORK
CONTRACTOR shall perform the work in accordance with the terms of and/or deliver to MERC the goods

described in the Scope of Work attached hereto as Attachment A which is hereby incorporated into this Contract
by reference. All services and goods shall be of good quality and, otherwise, in accordance with the Scope of

Work.

ARTICLE HI

TERM OF CONTRACT
The term of this Contract shall be for the period commencing three years beginning on July 1, 2012 and
" ending on June 30, 2015. MERC shall have the option of renewing this Contract for one two year term for a total
term of five years. The renewal shall commence on the day following the termination of the preceding term.
MERC may exercise this option, at its sole discretion, by giving Contractor not less than thirty (30) days notice
prior to the expiration of the initial term of this Contract. The giving of such notice shall be sufficient to make this
Contract binding for the renewal term without further act of the parties and with the same terms.

ARTICLE Il
CONTRACT SUM AND TERMS OF PAYMENT
MERC shall compensate the CONTRACTOR for work performed and/or goods supplied as described in
the Scope of Work. MERC shall not be responsible for payment of any materials, expenses- or costs other than
those which are specifically included in the Scope of Work. Payment shall be made by MERC on a Net 30 day

basis upon approval of CONTRACTOR invoice.

ARTICLE IV
LIABILITY AND INDEMNITY
CONTRACTOR is an independent contractor and assumes full responsibility for the content of its work
and performance of CONTRACTOR’S labor, and assumes full responsibility for all liability for bodily injury,
. physical damage or any other type of injury to person or property arising out of or related to this Contract, and
shall indemnify, defend and hold harmless MERC, METRO, and their elected and appointed officials, its agents
and employees, from any and all claims, demands, damages, actions, losses, and expenses arising out of or in
any way connected with its performance of this Contract. CONTRACTOR is solely responsible for paying
CONTRACTOR'’S subcontractors and nothing contained herein shall create or be construed to create any

contractual relationship between any subcontractor(s) and MERC.

ARTICLE V
TERMINATION
MERC may terminate this Contract upon giving CONTRACTOR thirty (30) days written notice. In the
event of termination, CONTRACTOR shall be entitled to payment for work performed to the date of termination. -
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MERC shall not be liable for indirect, consequential damages or any other damages. Termmatlon by MERC will
not waive any claim or remedies it may have against CONTRACTOR.

- ARTICLE VI
INSURANCE & BONDS
CONTRACTOR shall purchase and maintain at the CONTRACTOR'S expense, the following types of
insurance, covering the CONTRACTOR, its employees, and agents:
A. The most recently approved ISO (Insurance Services Office) Commercial General Liability policy, or its
“equivalent, written on an occurrence basis, with limits not less than $2,000,000 per occurrence. The policy
will include coverage for bodily injury, property damage, personal injury, contractuai liability, premises and
products/completed operatlons CONTRACTOR’S coverage will be primary in regard to MERC and
METRO;
B. Automobile insurance with coverage for bodily injury and property damage and with limits not less than
minimum of $1,000,000 per occurrence;
C. Employee Dishonesty Coverage or equ1valent for every employee working under this Contract with limits

of at least $500,000.
D. Workers’ Compensation insurance meeting Oregon statutory requirements including Employer’s Liability

with limits not less than $500,000 per accident or disease.

METRO, MERC its elected and appointed officials, departments, empioyees, and agents shall be named

as ADDITIONAL INSUREDS on Commercial General Liability and Automobile policies.
CONTRACTOR shall provide to MERC 30 days notice of any material change or policy cancellation.

CONTRACTOR shall provide MERC with a Certificate of Insurance complying with this article upon return
of the CONTRACTOR signed agreement to MERC Certificate of Insurance shall identify the MERC contract

number.

CONTRACTOR shall not be required fo provide the liability insurance described in this Article only if an
express exclusion relieving CONTRACTOR of this requirement is contained in the Scope of Work.

In addition, for public works subject to ORS 279C.800 to 279C.870, CONTRACTOR and every
subcontractor shall have a public works bond required by 2005 Oregon Laws Chapter 360 filed with the
Construction Contractors Board before starting work on the project, unless exempt under Section 2 of 2005

Oregon Laws Chapter 360.

ARTICLE VII
PUBLIC CONTRACTS.

All applicable provisions of ORS chapters 187 and 279A, 279B, and 279C and all other terms and
conditions necessary to be inserted into public contracts in the State of Oregon, are hereby incorporated as if
such provision were a part of this Agreement. Specifically, it is a condition of this contract that CONTRACTOR
and all employers working under this Agreement are subject employers that will comply with ORS 656.017 as

required by 1989 Oregon Laws, Chapter 684.

For public work subject to ORS 279C.800 to 279C.870, the CONTRACTOR shall pay prevailing wages. If
such public work is subject both to ORS 279C.800 to 279C.870 and to 40 U.S.C. 276a, the CONTRACTOR and
every subcontractor on such public work shall pay at least the higher prevailing wage. The CONTRACTOR and
each subcontractor shall pay workers not less than the specified minimum hourly rate of wage in accordance with
Section 7 of 2005 Oregon Laws Chapter 360. MERC shall pay an administrative fee as provided in ORS
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279C.825(1) to the Bureau of Labor and Industries pursuant to the administrative rules established by the
Commissioner of Labor and Industries. CONTRACTCORS must promptly pay, as due; all persons supplying to
such contractor labor or material used in this contract. If the CONTRACTOR or first-tier subcontractor fails,
neglects, or refuses to make payment to a person furnishing labor or materials in connection with the public
contract for a public improvement within 30 days after receipt of payment from the public contracting agency or a
contractor, the CONTRACTOR or first-tier subcontractor shall owe the person the amount due plus shall pay
interest in accordance with ORS 279C.515. If the CONTRACTOR or first-tier subcontractor fails, neglects, or
refuses to make payment, to a person furnishing labor or materials in connection with the public contract, the
person may file a complaint with the Construction Contractors Board, unless payment is subject to a good faith
dispute as defined in ORS 279C.580. CONTRACTOR must pay any and all contributions and amounts due to the
Industrial Accident Fund from contractor or subcontractor and incurred in the performance of the contract. No
liens or claims are permitted to be filed against MERC on account of any labor or material furnished.
CONTRACTORS are required to pay the Department of Revenue all sums withheld from employees pursuant to

ORS 316.167.

For public improvement work all CONTRACTORS must demonstrate that an employee drug-testing program is in
place. :

ARTICLE VI
MODIFICATIONS

MERC may approve changes and modifications to the original contract, inciuding deletions of work, order
of additional materials, and additional services reasonably related to the original work scope. Contractor may
propose changes in the work that Contractor believes are necessary, will result in higher quality work, improve
safety, decrease the amount of the contract, or otherwise result in a better or more efficient work product. If such
changes are approved by MERC, they shall be executed by written contract amendment signed by both parties.
Such changes shall not relieve Contractor of any obligation or warranty under the contract. No oral statements by

either party shall modify or affect the terms of the contract.

ARTICLE IX
QUALITY OF GOODS AND SERVICES
Unless otherwise specified, all materials shall be new and both workmanship and materials shall be of the
highest quality. All workers and subcontractors shall be skilled in their trades. CONTRACTOR guarantees all
work against defects in material or workmanship for a period of one (1) year from the date of acceptance or final
payment by MERC, whichever is later. All guarantees and warranties of goods furnished to CONTRACTOR or
subcontractors by any manufacturer or supplier shall be deemed to run to the benefit of MERC.

ARTICLE X
OWNERSHIP OF DOCUMENTS
Unless otherwise provided herein, all documents, instruments and media of any nature produced by
CONTRACTOR pursuant to this agreement are Work Products and are the property of MERC, including but not
limited to: drawings, specifications, reports, scientific or theoretical modeling, electronic media, computer software
created or altered specifically for the purpose of completing the Scope of Work, works of art and photographs.
Unless otherwise provided herein, upon MERC request, CONTRACTOR shall promptly provide MERC with an
electronic version of all Work Products that have been produced or recorded in electronic media. MERC and
CONTRACTOR agree that all work Products are works made for hire and Contractor hereby conveys, transfers,
and grants to MERC all rights of reproduction and the copyright to ail such Work Products. _
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A. CONTRACTOR and subcontractors shall maintain all fiscal records relating to such contracts in

accordance with generally accepted accounting principles. In addition, CONTRACTOR and subcontractors shall
maintain any other records necessary to clearly document:
1. The performance of the CONTRACTOR, including but not limited to the contractor’'s compliance with
contract plans and specifications, compliance with fair contracting and employment programs, compliance
with Oregon law on the payment of wages and accelerated payment provisions; and compliance with any and
all requirements imposed on the CONTRACTOR or subcontractor under the terms of the contract or

subcontract;
2. Any.claims arising from or relating to the performance of the CONTRACTOR or subcontractor under a

public contract; '
3. Any cost and pricing data relating to the contract; and
4. Payments made to all suppliers and subcontractors.

B. CONTRACTOR and subcontractors shall maintain records for the longer period of (a.) six years from the
date of final completion of the contract to which the records relate or (b.) until the conclusion of any audit,
controversy or litigation arising out of or related to the contract.

C. CONTRACTOR and subcontractors shall make records available to METRO, and its authorized
representatives, including but not limited to the staff of any METRO department and the staff of the METRO:
Auditor, within the boundaries of the METRO region, at reasonable times and places regardless of whether
litigation has been filed on any claims. If the records are not made available within the boundaries of METRO, the
CONTRACTOR or subcontractor agrees to bear all of the costs for METRO employees, and any necessary
consultants hired by METRO, including but not limited to the costs of travel, per diem sums, salary, and any other
expenses that Metro incurs, in sending its employees or consultants to examine, audit, inspect, and copy those
records. Ifthe CONTRACTOR elects to have such records outside these boundaries, the costs paid by the
CONTRACTOR to METRO for inspection, auditing, examining and copying those records shalil not be

recoverable costs in any legal proceedmg

D. CONTRACTOR and subcontractors authorize and permit METRO and its authorized representatives,
including but not limited to the staff of any METRO department and the staff of the METRO Auditor, to inspect,
examine, copy and audit the bocks and records of CONTRACTOR or subcontractor including tax returns,
financial statements, other financial documents and any documents that may be placed in escrow according to
any contract requirements. METRO shall keep any such documents confidential to the extent permitted by

Oregon law, subject to the provisions of section E.

E. CONTRACTOR and subcontractors agree to disclose the records requested by METRO and agree to the
admission of such records as evidence in any proceeding between METRO and the CONTRACTOR or
subcontractor, including, but not limited to, a court proceeding, arbitration, mediation or other alternative dispute

resolution process.

F. CONTRACTOR and subcontractors agree that in the event such records disclose that METRO is owed
any sum of money or establish that any portion of any claim made against Metro is not warranted, the
CONTRACTOR or subcontractor shall pay all costs incurred by METRO in conducting the audit and inspection.
Such costs may be withheld from any sum that is due or that becomes due from METRO.
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G. Failure of the CONTRACTOR or subcontractor to keep or disclose records as required by this document
or any solicitation document may result in disqualification as a bidder or proposer for future METRO contracts as
provided in ORS 279B.130 and Metro Code Section 2.04.070(c), or may result in a finding that the
CONTRACTOR or subcontractor is not a responsible bidder or proposer as provided in ORS 279B.110 and Metro

Code Section 2.04.052.

ARTICLE XI
SUBCONTRACTORS
CONTRACTOR shall contact MERC prior to negotiating any subcontracts and CONTRACTOR shall
obtain approval from MERC before entering into any subcontracts for the performance of any of the services

and/or supply of any of the goods covered by this Contract.

MERC reserves the right to reasonably reject any subcontractor or supplier and no increase in the
CONTRACTOR’S compensation shall result thereby. All subcontracts related to this Contract shall include the
terms and conditions of this agreement. CONTRACTOR shall be fully responsible for all of its subcontractors as

provided in Article V.

ARTICLE Xl
RIGHT TO WITHHOLD PAYMENTS
MERC shall have the right to withhold from payments due CONTRACTOR such sums as necessary, in
MERC's sole opinion, to protect MERC against any loss, damage or claim which may result from
CONTRACTOR'’S performance or failure to perform under this agreement or the failure of CONTRACTOR to
make proper payment to any suppliers or subcontractors. In addition for public improvement work, if a
CONTRACTOR is required to file certified statements under ORS 279C.845, MERC shall retain 25 percent of any
amount earned by the CONTRACTOR on the public works until the contractor has filed all required certified

‘statements with MERC.

All sums withheld by MERC under this Article shall become the property of MERC and CONTRACTOR
shall have no right to such sums to the extent that CONTRACTOR has breached this Contract.

'ARTICLE Xiil
_ SAFETY A
If services of any nature are to be performed pursuant to this agreement, CONTRACTOR shall take all
necessary precautions for the safety of employees and others in the vicinity of the services being performed and
shall comply with all applicable provisions of federal, state and local safety laws and building codes, including the

acquisition of any required permits.

ARTICLE XIV
INTEGRATION OF CONTRACT DOCUMENTS
This Contract represents the entire and integrated agreement between MERC and CONTRACTOR and
supersedes all prior negotiations, representations or agreements, either written or oral. This Contract may be
amended only by written instrument signed by both MERC and CONTRACTOR. The laws of the state of Oregon

shall govern the construction and interpretation of this Contract.

ARTICLE XV
COMPLIANCE
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CONTRACTOR shall comply with federal, state, and local laws, statutes, and ordinances relative to the
execution of the work. This requirement includes, but is not limited to, non-discrimination, safety and health,
environmental protection, waste reduction and recycling, fire protection, permits, fees and similar subjects.

ARTICLE XVI
SEVERABILITY

The parties agree that any provision of this Contract that is held to be illegal, invalid, or unenforceable
under present or future laws shall be fully severable. The parties further agree that this Contract shall be
construed and enforced as if the illegal, invalid, or unenforceable provision had never been a part of them and the
remaining provisions of the Contract shall remain in full force and effect and shall not be affected by the illegal,
invalid, or unenforceable provision or by its severance from this Contract. Furthermore, a provision as similar to
the illegal, invalid, -or unenforceable provision as is possible and legal, valid and enforceable shall be
automatically added to this Contract in lieu of the illegal, invalid, or unenforceable provision. Any failure by MERC -
to enforce a provision of the Contract is not to be construed as a waiver by MERC of this right to do so. ‘

ARTICLE XVl
BINDING ON ASSIGNS AND SUCCESSORS

This Contract is binding upon the parties hereto and upon their heirs, administrators, representatives,
executors, successors, and assigns, and will inure to the benefit of said parties and each of them and to their

heirs, administrators, representatives, executors, successors and assigns.
ARTICLE XVIH
SITUS
The situs of this Agreement is Portland, Oregon. Any litigation over this agreement shall be governed by
the laws of the State of Oregon and shall be conducted in the Circuit Court of the state of Oregon for Multnomah

County, or, if jurisdiction is proper, in the U.S. District Court for the District of Oregon.

ARTICLE XIX
ASSIGNMENT
CONTRACTOR shall not assign any rights or obhgatlons under or arising from this Contract without prior

written consent from MERC.

ARTICLE XX
COUNTERPARTS

This Contract may be executed in counterparts or muitiples, any one of which will have the full force of an
original
ARTICLE XX
DELIVERY OF NOTICES

Any notice, request, demand, instruction, or any other communications to be given to any party hereunder
shall be in writing, sent by registered or certified mail or fax as follows:

To: Commission Scott Cruikshank, Executive Director, Oregon Convention Center
Matthew P. Rotchford, Director, Portland Expo Center
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To: Contractor

MERC Contract No. 202047
Metro Regional Center
600 NE Grand Ave.
Portland, Oregon 97232

To Be Determined

METROPOLITAN EXPOSITION

CONTRACTOR
RECREATION COMMISSION
By By
Teri Dresler, General Manager
Print Name
Date Date
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Contract Managers/Contract Administration:

Oregon Convenﬁon Center Contract Manager: Bruce Burnett, 503-731-7874,
bruceburnett@oregoncc.org

Expo Contract Manager: Ken Barton, 503-736-5235, kenbarton@expocenter.org

Parking Contract Manager: To Be Determined

Description of Parking Areas and Labor Projections

Oregon Convention Center

OCC currently has a two-level parking garage containing approximately 800 parking spaces. There are
two points of entry/exit into the garage. Each point contains three lanes with the middle being
interchangeable between exit and entry. One of the entries is located on NE Lloyd Boulevard with the
other on NE First Avenue. A complete package of computerized software and hardware equipment has
been installed for use at this location.  Hardware equipment includes ticket dispensers, gates, self-pay -
boxes, proximity card readers, booths, registers, and signs. A parking office within this garage is in
place and supplied for use by the selected vendor’s personnel.

OCC also utilizes two satellite surface lots. An 84-space lot on NE Lloyd Boulevard across from the
Oregon Convention Center is currently equipped with entry/exit gates, ticket dispenser, and a self-pay
box for normal daily usage. On selected, busy event days, an attendant is scheduled to sell the lot’s
spaces. Another surface lot, which is leased from ODOT, is located on NE First across from OCC
under I-5. This lot is approximately 160 spaces which are used for multiple purposes. This lot is under
a currently renegotiated lease with ODOT and operated by OCC for the duration of the lease. This lot
is currently equipped with entry/exit gates, ticket dispenser, and a self-pay box for normal daily usage.
On selected busy event days attendant(s) shall be scheduled to sell the lot’s spaces.

Portland Expo Center

The Expo parking facilities currently include approximately 2,500 spaces Access controlled parking is
available at the parking facility’s main entry (five cashier booths at the property’s southwest corner) and

secondary entry (one cashier booth along the property’s western boundary).
Expo intermittently uses two multi-purpose (storage & parking) auxiliary lots that are utilized on an “as

needed” basis on busy event days and staffed by one or two parking cashiers. Shuttle operations are
also run “as needed” from several remote area locations such as, but not limited to, Portland Meadows

and Portland International Raceway.

OCC and Expo Labor Projections

Staffing levels may include up to three (3) supervisors; one to thirteen (1-13) attendants and directional
support staff as deemed appropriate by event requirements, arrival times and number of anticipated
vehicles. Any or all locations may be open daily but will not necessarily require staff.

SCOPE OF WORK:

In Generai
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The Venues shall have the exclusive right to establish the schedule of parking fees for the
parking areas described above.

-Special events may have the parking fee reduced or billed directly to the client for its attendees,

as directed by Venue Management.

Changes in parking lot operations may occur during the contract term. Such changes may
include but are not limited to: parking capacity as affected by licensing space for events,
renovation, addition of spaces, construction, expansion and related projects.

Contractor shall be responsible for adherence to all existing or future palicies or procedures
established by MERC.

Service vehicles, salespersons or others entering the lots on official business may not be
charged for parking and the accounting of such vehicles shall be recorded on forms supplied by
the Venues.

Contractor shall not supply any other special or reserved parking except that which is
specifically approved by the Venues.

Counters, special pass record forms, total capacity and manual audits will be used to assure
proper handling and accounting for parking revenues. Contractor will be held responsible for
any failure to account for all parking revenues received. Such accounting procedures shall be
prepared by the Venues and reviewed annually to adjust to business needs.

Contractor's employees shail at all times be under the supervision and control of the Contractor.
The Contractor's employees, representatives and agents shall at all times comply with all Venue
rules, reguiations and orders pertaining to the operation of the parking areas. Upon written

‘notice from MERC, that an employee is not acceptable to the Venue, the Contractor shall cease

assigning the employee to work at the Venues.

- Services shall be performed by uniformed, carefully selected and trained employees in

conformity with accepted parking lot operation practices and standards. Contractor shall, upon
request by MERC, remove from Metro premises any of the Contractor's employees who, in
Metro’s reascnable opinion, display improper conduct or are not qualified to perform the work
assigned. This type of action will be taken by the Contractor without delay to ensure the
security and safety of Metro employees, clients and property. Improper conduct includes, but is
not limited to: employees engaged in the use of alcohol or drugs, employees who have not
received required training, employees not properly identified or not in their assigned positions,
employees who are rude, employees who bring any unauthorized personnel (including their own
children) onto the property, employees who are involved in the unauthorized use of MERC
equipment or are not qualified, insubordinate, unwilling, unable to perform the work assigned.
Contractor will not conduct disciplinary actions or termination of their employees on MERC

property

Contractor shail:

Provide qualified, competent and uniformed labor to staff the Parking Areas at such times as the
Venues may request.. Such labor may include, but not be limited to: supervisors, sellers,
spotters and such other personnel as may be required to conduct the entering, parking,
monitoring and exiting of vehicle in a fast and efficient manner. Back up cashiers and supervisor
or supervisors must be identified to Venue management, trained at all facilities and readily
available to step in for ail shifts in case of unforeseen circumstances.

Provide a representative with authority to make all decisions necessary to be in attendance at
the Venues to respond to MERC requirements for all parking-related labor at the Venue.
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- e« Provide employees, including supervisors, to work at the Venues who have completed
acceptabie training and have a working knowledge of their duties. The training shall include,
among other things: providing exemplary customer service; facility familiarity, operation of the
parking equipment, including all automated ticketing systems, wired and wireless credit card
terminals, etc.; the configuration of the traffic patterns in the parking areas and the employees’
personal appearance

» Provide employees uniforms and badges foridentification. Badges shall be Venue specn‘” ¢ and
the content shall be dictated by the Venue.

» Provide supervisors who have a working knowledge of basic equipment repairs and
troubleshooting capabilities.

¢ Create and maintain records of any and all criminal activity and complaints/suggestions
received by MERC or Metro by the public or the Contractor's employees. Contractor will
provide a method for persons to make comments regarding the parking areas and actively
consider implementation of reasonable suggestions regarding potential improvements to the
delivery of parking management services. Copies, notes, or recordings of any and all such
comments shall be provided to MERC.

e Maximize revenues by implementing sound revenue control policies and by minimizing
operating costs, while complying with the Scope of Work and any and all state, federal and local
laws, regulations and safety requirements concerning the management and operation of parking
structure.

o Ensure that the communlcatlon (both verbal and visual) to the public is clear and accurate as to
the Venue’s parking validation programs.

s Provide parking validation equipment and/or an efficient method of validation to Venue’s
reception areas. The equipment and method of parking validation shall be easy to use and
understand. The validation system shall have the ability to track usage for internal fiscal controls
and departmental cost allocation.

e Report to MERC each day the amount of parking receipts received during that day. MERC shall
have the right, at all reasonable times, to inspect all of the Contractor's employees in collecting
parking fees including surprise audits.

» Provide an appropriate Contractor representative to attend Venue meetings as requested.

¢ Provide and maintain cash registers for all booths.

Provide drop safes as required so supervisors can keep cashier’s cash on hand to a minimum

during busy shifts.

* Provide labor to:
o Coilect and make daily deposits of all cash, check and credit card receipts received from

parking during the event day to an account in the name of each facility or in any other
manner as may be directed by the facilities.

o -Distribute advertising (i.e. approved schedules, handbills, etc) if requested by MERC to each
entering vehicle.

o Ensure that vehicles entering or exiting the parking areas are assessed at the prevailing
parking rate except those vehicles that may be excluded per the Venue’s written direction.

o Adequately record entry or any special permits, passes or other non-paid parking in a
manner directed by the Venues.

o Adequately patrol authorized permit and restricted parking zones as designated by MERC to
ensure that they are properly used in accordance with established policies and regulations
and collaborate with Venue Security/Mobile Patrol to mitigate issues/distribute parking

citations as warranted.
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o Security or law enforcement on any of the parking areas managed by the Venues is not the
responsibility of the Contractor, but any unlawful, unusual or otherwise irregular act in these
areas must be reported by the Contractor’s personnel to MERC when such act occurs.

o Keep the Venue Parking Manager or designated representative informed in writing of all
significant complaints, problems or other areas of concern in relation to parking at the
Venues. '

o Handle issues such as dead batteries, lockouts, and flat tires.

o Direct and flag traffic associated with street closures. Attendants must be qualified and
have proper State of Oregon certification to perform these duties.

o Provide the various users and customers with prompt telephone access to the parking
manager/supervisor and/or company representative 24 hours per day, seven days per
week, including holidays. '

o Provide speedy service when patrons are entering and exiting the Parking Areas.
Attendants shall be prepared to professionally handle exception transactions such as, but
not limited to, lost tickets, insufficient funds, partial payments and payments by check.

o Ensure that the payment machines are adequately supplied with change (where applicable),
transaction tape (where applicable), receipt tape, and printer ribbons. Ticket dispensers
should be adequately supplied with ticket stock and printer ribbons. All equipment should
always be maintained in good working order and any needed repairs reported immediately

to MERC Parking Management staff.
o Complete all reports required by the Venues, at no additional charge to the Venues.

o Provide valet parking services
o Provide patrons time-sensitive marketing materials (facility promotional flyers) upon request.

Reporting Requirements
Financial Reports

Contractor will deposit all revenue daily at a banking institution named by MERC. Daily deposit
slips will be provided by MERC and the Contractor will report the deposit daily to MERC’s
Accounting Division at 800 N.E. Grand Avenue, Portland, Oregon.

For auditing purposes, parking revenue receipts, forms and special pass record forms will be
delivered to the MERC Accounting Department and/or Designated Representative on pre-
determined days and times in accordance with MERC accounting guidelines.

The Contractor shall provide a reconciliation that shows parking lot usage by category (monthly,
daily, cash, charge, etc) that agrees to the total amount of cash deposits for the day and/or
event (and summarized for the month). This reconciliation shall use as its source documents
the ticket stubs. Ticket stubs shall be pre-numbered and the Contractor shall keep controls over
usage of tickets and the numbering to assure all tickets are accounted for. .

The Income Statement (Gross Revenues and Gross Expenditures) shall be submitted
electronically on an accrual basis by complete month no later than the last business day of the
month following the month being reported. If the last day falls on a weekend or a day MERC is
closed, the report will be submitted on the first business day following.

Maintain any other reports as directed and design approved by MERC to support revenue due.
All such records and reports shall be open to inspection at MERC’s request at all reasonable

times.

Other Reports
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Contractor shall report quarterly on their efforts and successes in hiring from the Flrst
Opportunity Target Area

Parking Eguigment Replacement or U_Qgrades

During the term of the Agreement, the Venues may replace or upgrade the automated parking
equipment. The Contractor shall work with the Venues to facilitate the work and, if appropriate, provide
expertise, recommendations, and contact information of eqmpment/software providers the contactor

.utlhzes at other contracted worksites.

Method of Compensa’clon and Labor Rates

The Contractor shall charge to the Venues labor éharges for onsite work. The Venues shall not be
charged for any additional hours including, but not llmlted to: offsite hmng training time, or

management fees.

Labor Rates for year one:
Cashiers: $18.10/hr
Supervisors: $19.31/hr

These rates are inclusive of valet services.

Contractor shall provide Parking Consulting Services including but not limited to: development,
cost/expense, revenue forecasting, operational format, layout and equipment.

.Contractor may request a raise in labor rates of up to 2.5% annually within the thirty days of the
Contract anniversary date. Any such request shall be made in writing in accordance with the Notice
provisions of Article XXI. Should Contractor request an annual labor rate increase, MERC shall approve
such requests for rate increases to the extent reasonable and within MERC's budget.. Contractor may
also request labor rate increases due to increases in the minimum wage and or based upon impacts of
federal or state healthcare legislation. Any such increases shall be at MERC's sole discretion.






