


















































































































RESOLUTION NO 04-3454 EXHIBIT B 04-3454exhB.xls 3:00 p.m.

Finance and Administrative Services

Pr
io

rit
y

Project
Exp thru FY 

2002-03
FY 2003-04 

Budget
Total Prior 

Years FY 2004-05 FY 2005-06 FY 2006-07 FY 2007-09 FY 2008-09 Grand Total Funding Source 
Property Services

 Building Management Fund
2 Metro Regional Center Roof Replacement -                         -                         -                       -                      -                     -                     455,000          455,000              Fund Balance Capital Reserve
3 Carpet Replacement -                         -                         -                       250,000           200,000          50,000            -                     500,000              Fund Balance Capital Reserve

Total Building Management Fund -                         -                         -                       250,000           200,000          50,000            455,000          955,000              
 Support Services Fund

1 Copier Replacement in Print Shop -                         50,000               50,000               -                       -                      65,000            -                     -                     115,000              Cost Alloc Plan
4 Satellite copier replacement -                         -                         -                         36,000             36,000             36,000            36,000            36,000            180,000              Cost Alloc Plan

Total Support Service Fund -                         50,000               50,000               36,000             36,000             101,000          36,000            36,000            295,000              
Total Property Services -                         50,000               50,000               36,000             286,000           301,000          86,000            491,000          1,250,000           

Information Technology
 All Funds

3 Replace/Acquire Desktop Computers 160,237             150,000             310,237             115,000            115,000           115,000          115,000          115,000          885,237              Fund Balance Capital Reserve
Total All Funds 160,237             150,000             310,237             115,000            115,000           115,000          115,000          115,000          885,237              

 Planning Fund
5 Regional Land Information System (RLIS) 706,025             -                         706,025             30,000             20,000             70,000            35,000            25,000            886,025              Capital Lease/Enterprise Rev
6 Travel Forecasting System Computer Replacement 710,666             89,200               799,866             17,000             122,500           127,000          25,000            57,000            1,148,366           Capital Lease/Enterprise Rev

Total Planning Fund 1,416,691          89,200               1,505,891          47,000             142,500           197,000          60,000            82,000            2,034,391           
 Support Services Fund

1

Server Management 149,965             132,000             281,965             84,000             313,000           80,000            126,000          98,000            982,965              Cost Alloc Plan/Cap. Lease/Cap Res.

2 Upgrade Network Infrastructure 143,208             25,000               168,208             55,000             55,000             25,000            55,000            25,000            383,208              Cost Alloc Plan/Cap. Lease/Cap Res.
4 Upgrade of Business Enterprise Software (PeopleSoft) -                         -                         50,000             -                      50,000            50,000            -                     150,000              Cost Alloc Plan
7 Upgrade Desktop Operating Systems and Office Software -                         -                         -                       50,000             -                     -                     -                     50,000                Cost Alloc Plan

Total Support Services Fund 293,173             157,000             450,173             189,000            418,000           155,000          231,000          123,000          1,566,173           
Total Information Technology 1,870,101          396,200             2,266,301          351,000            675,500           467,000          406,000          320,000          4,485,801           

Total Finance and Administrative Services 1,870,101          446,200             2,316,301          387,000            961,500           768,000          492,000          811,000          5,735,801           

Total FY 2004-05 through FY 2008-09 3,419,500          Yellow - new projects budgeted to begin in FY 2004-05
Total Number of Projects 11                      Green - new projects budgeted to begin in FY 2005-06 and beyond

04-3454exhB.xls Total Project Summary by Ye (2) 06/07/2004 3:00 p.m.
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Metro Exposition-Recreation Commission

Pr
io
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y

Project
Exp thru FY 

2002-03
FY 2003-04 

Budget
Total Prior 

Years FY 2004-05 FY 2005-06 FY 2006-07 FY 2007-09 FY 2008-09 Grand Total Funding Source 
 MERC Pooled Capital Fund

1 ASCH - West Entry Remodel -                         200,000             200,000             180,000            -                      -                     -                     -                     380,000              City of Portland
2 * ASCH - Carpet -                         -                         300,000            -                      -                     -                     -                     300,000              Donation
3 ASCH - Main Street Tents -                         -                         400,000            -                      -                     -                     -                     400,000              Donation
4 ASCH - Dressing Tower Elevator -                         -                         -                       -                      100,000          -                     -                     100,000              City of Portland
5 ASCH - Fore Stage Lift Replacement -                         -                         -                       -                      -                     -                     80,000            80,000                City of Portland
6 ASCH - Sound System Replacement -                         -                         -                       -                      -                     -                     100,000          100,000              Donation

Total MERC Pooled for ASCH -                         200,000             200,000             880,000            -                      100,000          -                     180,000          1,360,000           
 MERC Pooled Capital Fund

1 Keller - Portico Upgrades -                         110,000             110,000             95,000             -                      -                     -                     -                     205,000              Donation
2 * Keller - Pit Lifting System -                         -                         100,000            -                      -                     -                     -                     100,000              Donation
3 Keller - Lobbies Upgrade -                         406,000             406,000             40,000             -                      -                     -                     -                     446,000              Donation
4 Keller - ASCH Fire Alarm Upgrade -                         -                         -                       -                      150,000          -                     -                     150,000              Donation
5 Keller - Roof Replacement -                         -                         -                       -                      -                     175,000          -                     175,000              Donation

Total MERC Pooled for Keller -                         516,000             516,000             235,000            -                      150,000          175,000          -                     1,076,000           
 MERC Pooled Capital Fund

1 * NTB (Winningstad) -  Replace Seat Risers -                         -                         100,000            -                      -                     -                     -                     100,000              Donation
2 NTB - Stage Floor Replacement (Newmark Theatre) -                         -                         -                       100,000           -                     -                     -                     100,000              Donation
3 NTB - Interior Painting -                         -                         -                       300,000           -                     -                     -                     300,000              Donation

Total MERC Pooled for NTB -                         -                         100,000            400,000           -                     -                     -                     500,000              
 MERC Pooled Capital Fund

1 OCC - Expansion 114,748,698      1,825,000          116,573,698      450,000            117,023,698       Bond/Fund Balance Cap Reserve
2 OCC -  Replace Sound Proofing in Oregon Ballroom -                         -                         55,000             -                      -                     -                     -                     55,000                Fund Balance Capital Reserve
3 OCC - Video Signage System -                         -                         -                         266,750            266,750              Fund Balance Capital Reserve
4 OCC - Garbage Compactors -                         -                         -                       70,000             -                     -                     -                     70,000                Fund Balance Capital Reserve
5 OCC -  Replace Glass-Ext Canopies, MLK & Holladay -                         -                         -                       65,000             -                     -                     -                     65,000                Fund Balance Capital Reserve
6 OCC - Six Foot Round Tables -                         -                         -                       -                      150,000          -                     -                     150,000              Fund Balance Capital Reserve
7 OCC - Resurface Exhibit Hall Moveable Partitions -                         -                         -                       -                      -                     150,000          -                     150,000              Fund Balance Capital Reserve

Total MERC Pooled for OCC 116,573,698      116,573,698      116,573,698      771,750            135,000           150,000          150,000          -                     117,780,448       
 MERC Pooled Capital Fund

1 Expo - Parking Lot Maintenance -                         40,000               40,000               50,000             50,000             50,000            50,000            50,000            290,000              Fund Balance Capital Reserve
2 Expo - In-House Electrical -                         -                         -                         750,000            -                      -                     -                     -                     750,000              Fund Balance Capital Reserve

Total MERC Pooled for EXPO -                         40,000               40,000               800,000            50,000             50,000            50,000            50,000            1,040,000           
Total MERC 116,573,698      117,329,698      117,329,698      2,786,750         585,000           450,000          375,000          230,000          121,756,448       

Total FY 2004-05 through FY 2008-09 4,426,750          Yellow - new projects budgeted to begin in FY 2004-05
Total Number of Projects 23                      Green - new projects budgeted to begin in FY 2005-06 and beyond

* These projects were in prior-year CIPs, but not last year's.

04-3454exhB.xls Total Project Summary by Ye (2) 06/07/2004 3:00 p.m.
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Oregon Zoo
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Project
Exp thru FY 

2002-03
FY 2003-04 

Budget
Total Prior 

Years FY 2004-05 FY 2005-06 FY 2006-07 FY 2007-09 FY 2008-09 Grand Total Funding Source 
General Revenue Bond Fund (Zoo)

15 Washington Park Parking Lot Renovation 4,376,576          -                         4,376,576          178,988            -                      -                     -                     -                     4,555,564           Donations/Fund Bal Cap Reserve
Total General Revenue Bond Fund 4,376,576          -                         4,376,576          178,988            -                      -                     -                     -                     4,555,564           

 Zoo Capital Projects Fund
1 Introduction to the Forest & Remote Forest (GNW V) -                         -                         -                         2,200,000         -                      2,500,000       -                     -                     4,700,000           Donations/Fund Bal Cap Reserve
2 Lion Exhibit -                         -                         -                         -                       1,900,000        -                     -                     -                     1,900,000           Donations 
3 California Condor Captive Breeding Facility -                         1,200,000          1,200,000          800,000            1,000,000        -                     -                     -                     3,000,000           Donations
4 Refurbish Tree Tops Area -                         -                         -                         -                       400,000           -                     -                     -                     400,000              Fund Balance Capital Reserve
6 Insect Zoo -                         -                         -                         -                       -                      250,000          -                     -                     250,000              Donations
7 Primate Building 724,414             -                         724,414             -                       -                      -                     500,000          500,000          1,724,414           Donations/Fund Bal Cap Reserve
8 Admission Ticketing System Upgrade -                         -                         -                         -                       200,000           -                     -                     -                     200,000              Fund Balance Capital Reserve
9 Steller Cove Upgrades -                         -                         -                         -                       100,000           -                     -                     -                     100,000              Fund Balance Capital Reserve
10 AfriCafe Terrace Permanent Cover -                         -                         -                         -                       -                      100,000          -                     -                     100,000              Fund Balance Capital Reserve
11 Administration Building Upgrades -                         -                         -                         -                       -                      -                     135,000          -                     135,000              Fund Balance Capital Reserve
12 Cascade Grill and Sunset Room Remodel -                         -                         -                         -                       -                      -                     100,000          -                     100,000              Fund Balance Capital Reserve
13 Elephant Museum renovation -                         -                         -                         -                       -                      -                     -                     100,000          100,000              Donations

Total Zoo Capital Projects Fund 724,414             1,200,000          1,924,414          3,000,000         3,600,000        2,850,000       735,000          600,000          12,709,414         
 Zoo Operating Fund

14 Elevator Replacements -                         -                         -                         -                       -                      90,000            -                     -                     90,000                Fund Balance Capital Reserve
Total Zoo Operating Fund -                         -                         -                         -                       -                      90,000            -                     -                     90,000                

Total Zoo 5,100,990          1,200,000          6,300,990          3,178,988         3,600,000        2,940,000       735,000          600,000          17,354,978         

Total FY 2004-05 through FY 2008-09 11,053,988        Yellow - new projects budgeted to begin in FY 2004-05
Total Number of Projects 14                      Green - new projects budgeted to begin in FY 2005-06 and beyond

Regional Parks and Green Regional Parks and Greenspaces

Pr
io

rit
y

Project
Exp thru FY 

2002-03
FY 2003-04 

Budget
Total Prior 

Years FY 2004-05 FY 2005-06 FY 2006-07 FY 2007-09 FY 2008-09 Grand Total Funding Source 
 Open Spaces Fund

1 Open Spaces Land Acquisition 124,414,468      2,124,510          126,538,978      3,096,940         -                      -                     -                     -                     129,635,918       GO Bonds/Interest/Donations
Total Open Spaces Fund 124,414,468      2,124,510          126,538,978      3,096,940         -                      -                     -                     -                     129,635,918       

 Regional Parks Fund
1 M. James Gleason Boat Ramp Renovation Phase I & II 756,540             -                         756,540             300,000            9,000               600,000          6,000              -                     1,671,540           Grants/ Fund Bal Capital Reserve
2 Oxbow Park - Picnic Shelters & Restrooms 380,000             -                         380,000             30,000             410,000              
3 Blue Lake Park - Lakefront Enhancement 213,884             213,884             25,000             238,884              
4 Mt. Talbert Development -                         150,000            1,341,600        1,491,600           Excise Tax
5 Wilsonville Tract Development -                         75,000             825,000           684,750          1,584,750           Excise Tax
6 Cooper Mountain Park Development -                         150,000          650,000          780,000          1,580,000           Excise Tax
7 Three Bridges on the Springwater -                         -                         -                         -                       4,691,000        -                     -                     -                     4,691,000           Grants/Government Contribution
8 Trolley Trail Engineering & Construction - Phase I -                         -                         -                         -                       342,209           673,750          -                     -                     1,015,959           Grants/Local Share
9 Glendoveer Golf Course Fence Repair -                         -                         -                         90,000             -                      -                     -                     -                     90,000                Excise Tax
10 Gales Creek/Tualatin River Convluence Project -                         -                         -                         367,740            -                      -                     -                     -                     367,740              Grants/Donations
11 Road Resurfacing -                         -                         -                         255,000            -                      -                     -                     -                     255,000              Excise Tax
12 Water Play Area - Blue Lake Park -                         -                         -                         140,000            -                      -                     -                     -                     140,000              Grants/Fund Bal Capital Reserve
13 M James Gleason Boat Ramp - Phase III -                         -                         -                         -                       -                      -                     -                     700,000          700,000              Grants/Fund Bal Capital Reserve

Total Regional Parks Fund 1,350,424          -                         1,350,424          1,432,740         7,208,809        2,108,500       656,000          1,480,000       14,236,473         
 Smith and Bybee Lakes Fund

1 Smith & Bybee Lakes Facility Improvements 80,714               22,536               103,250             801,349            -                      -                     -                     -                     904,599              Grants/Gov Cont/Fund Balance
Total Smith and Bybee Lakes Fund 80,714               22,536               103,250             801,349            -                      -                     -                     -                     904,599              

Total Regional Parks 125,845,606      2,147,046          127,992,652      5,331,029         7,208,809        2,108,500       656,000          1,480,000       144,776,990       

Total FY 2004-05 through FY 2008-09 16,784,338        Yellow - new projects budgeted to begin in FY 2004-05
Total Number of Projects 15                      Green - new projects budgeted to begin in FY 2005-06 and beyond

04-3454exhB.xls Total Project Summary by Ye (2) 06/07/2004 3:00 p.m.
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Solid Waste and Recycling Solid Waste and Recycling

Pr
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Project
Exp thru FY 

2002-03
FY 2003-04 

Budget
Total Prior 

Years FY 2004-05 FY 2005-06 FY 2006-07 FY 2007-09 FY 2008-09 Grand Total Funding Source 
 Solid Waste General Account

1 Metro South- Relocate Latex Paint Operations -                         -                         -                         320,000            -                      -                     -                     -                     320,000              Fund Balance Capital Reserve
2 Metro South- Latex Bldg/Public Lunch Room Conversion -                         10,000               10,000               50,000             -                      -                     -                     -                     60,000                Fund Balance Capital Reserve
3 Metro Central - Expansion of Hazardous Waste Facility 47,000               -                         47,000               150,000            150,000           -                     -                     -                     347,000              Fund Balance Capital Reserve
4 Metro South - Install High Capacity Baler -                         -                         -                         50,000             400,000           325,000          -                     -                     775,000              Fund Balance Capital Reserve
5 Metro Central - Office Addition -                         -                         -                         19,000             106,000           -                     -                     -                     125,000              Fund Balance Capital Reserve
6 Metro Central - Woodroom Improvements -                         20,000               20,000               216,000            -                      -                     -                     -                     236,000              Fund Balance Capital Reserve
7 Metro Central - Seismic Cleanup -                         -                         -                         25,000             175,000           -                     -                     -                     200,000              Fund Balance Capital Reserve
8 Metro South - Wood Processing Capacity -                         -                         -                         60,000             595,000           150,000          -                     -                     805,000              Fund Balance Capital Reserve
9 Metro Central - Chimney Removal -                         -                         -                         -                       10,000             165,000          -                     -                     175,000              Fund Balance Capital Reserve

10 Metro South- Install Compactor for Public Unloading Area -                         -                         -                         -                       -                      200,000          680,000          -                     880,000              Fund Balance Capital Reserve
11 Metro Central - Install New Scale at Scalehouse "C" -                         -                         -                         -                       25,000             252,000          -                     -                     277,000              Fund Balance Capital Reserve
12 Metro Central - Rainwater Harvesting -                         -                         -                         -                       -                      310,000          -                     -                     310,000              Fund Balance Capital Reserve
13 Future Master Facility Plan Improvements -                         -                         -                         -                       -                      -                     400,000          1,000,000       1,400,000           Fund Balance Capital Reserve

Total Solid Waste Operating Account 47,000               30,000               77,000               890,000            1,461,000        1,402,000       1,080,000       1,000,000       5,910,000           
 Solid Waste Landfill Closure

1 St. John's - Leachate Pretreatment 224,074             195,000             419,074             105,000            -                      -                     -                     -                     524,074              Fund Balance Capital Reserve
2 St. John's - Groundwater Monitoring Wells -                         -                         -                         200,000            10,800             -                     -                     -                     210,800              Fund Balance Capital Reserve
3 St Johns - Perimeter Dike Stabilization & Seepage Control 1,578                 -                         1,578                 60,000             211,000           442,000          6,000              6,000              726,578              Fund Balance Capital Reserve
4 St. John's - Re-establish Proper Drainage 54,482               550,000             604,482             5,000               5,000               5,000              5,000              252,000          876,482              Fund Balance Capital Reserve
5 St. John's - Landfill Bridge Repairs -                         -                         -                         -                       30,000             120,000          -                     -                     150,000              Fund Balance Capital Reserve
6 St. Johns Landfill Remediation -                         -                         -                         -                       -                      500,000          500,000          500,000          1,500,000           Fund Balance Capital Reserve
7 St. John's - Native Vegetation on the Cover Cap 82,752               5,000                 87,752               15,000             15,000             10,000            15,000            10,000            152,752              Fund Balance Capital Reserve

Total Solid Waste Landfill Closure Account 362,886             750,000             1,112,886          385,000            271,800           1,077,000       526,000          768,000          4,140,686           
 SW Renewal & Replacement Account

1 Metro South - Convert Mechanical Room to Lockers -                         37,000               37,000               320,000            -                      -                     -                     -                     357,000              Fund Balance Capital Reserve
2 Metro Central - Rebuild Compactor No. 2 -                         -                         -                         400,000            -                      -                     -                     -                     400,000              Fund Balance Capital Reserve
3 Metro Central - Replace Compactor #2 Feed Conveyor -                         -                         -                         385,000            -                      -                     -                     -                     385,000              Fund Balance Capital Reserve
4 Metro South - Install Sidewalk on Washington Street -                         -                         -                         250,000            -                      -                     -                     -                     250,000              Fund Balance Capital Reserve
5 Metro Central - Replace Compactor #3 Feed Conveyor -                         -                         -                         59,000             325,000           -                     -                     -                     384,000              Fund Balance Capital Reserve
6 Metro Central - Woodline -                         -                         -                         -                       400,000           472,000          -                     -                     872,000              Fund Balance Capital Reserve
7 Replace Computer Network Components -                         -                         -                         -                       67,000             67,000            -                     -                     134,000              Fund Balance Capital Reserve
8 Metro Central - Truckwash -                         -                         -                         -                       30,000             150,000          -                     -                     180,000              Fund Balance Capital Reserve
9 Metro South - Compactor Replacement -                         -                         -                         -                       -                      150,000          750,000          750,000          1,650,000           Fund Balance Capital Reserve
10 Metro South - Repair Commercial Tip Floor -                         -                         -                         -                       -                      -                     197,900          -                     197,900              Fund Balance Capital Reserve
11 Metro Central-HHW- Ventilation System Replacement -                         -                         -                         -                       -                      -                     -                     100,000          100,000              Fund Balance Capital Reserve
12 Metro South-Replace Dust Suppression Sys Components -                         -                         -                         -                       -                      -                     -                     50,000            50,000                Fund Balance Capital Reserve
13 Metro South- Replace Ventilation System Components -                         -                         -                         -                       -                      -                     -                     100,000          100,000              Fund Balance Capital Reserve

Total Solid Waste Renewal & Replacement -                         37,000               37,000               1,414,000         822,000           839,000          947,900          1,000,000       5,059,900           
Total Solid Waste and Recycling 409,886             817,000             1,226,886          2,689,000         2,554,800        3,318,000       2,553,900       2,768,000       15,110,586         

Total FY 2004-05 through FY 2008-09 13,883,700        Yellow - new projects budgeted to begin in FY 2004-05
Total Number of Projects 33                      Green - new projects budgeted to begin in FY 2005-06 and beyond

Grand Total Metro 249,800,281   121,989,944   255,166,527   14,372,767   14,910,109   9,584,500    4,811,900    5,889,000    304,734,803   

Total FY 2004-05 through FY 2008-09 49,568,276     
Total Number of Projects 96                   

04-3454exhB.xls Total Project Summary by Ye (2) 06/07/2004 3:00 p.m.
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STAFF REPORT 
 

IN CONSIDERATION OF RESOLUTION NO. 04-3454, FOR THE PURPOSE OF ADOPTING 
THE CAPITAL IMPROVEMENT PLAN FOR FISCAL YEARS 2004-05 THROUGH 2008-09 

  
Date:  May 13, 2004   Presented by:  William Stringer, Chief Financial Officer   
 
 
BACKGROUND 
 
The proposed Capital Improvement Plan for Fiscal Years 2004-05 through 2008-09 represents the eighth 
year of Metro’s long-range capital improvement planning process. Over the past seven years, Metro has 
established a sound base to forecast the agency’s capital needs and balance those needs with available 
resources. As a result, Metro has been able to coordinate the financing and timing of its capital 
improvements in a way that maximizes the benefits to the public and provides opportunities to save 
money. 

ANALYSIS/INFORMATION 

Known Opposition: None 
 

Legal Antecedents: There is no legal requirement for Metro to prepare a Capital Improvement 
Plan. 

 
Anticipated Effects: The resolution signifies the Council has reviewed and approved the Capital 
Improvement Plan covering the years FY 2005 – FY 2009. 

Within the 96 projects planned during the five years covered by this CIP are projects for 
replacing or improving existing facilities, projects purchasing new equipment, and projects that 
create new facilities. The total cost for these projects during the five years is estimated to be 
$49.6 million.  

This Resolution is the formal instrument by which the plan will be adopted. Final action to adopt 
the plan should occur by June 17th, to incorporate the first year of the Plan into the Adopted 
Budget. Exhibit A is the Proposed Capital Improvement Plan and Exhibit B is a listing of all the 
projects that will be incorporated, as amended, into the Adopted CIP.  An “A” version of the 
Resolution will be provided at the time of approval if there are any further technical changes to 
the CIP.  Exhibit B is a listing of the projects that are incorporated into the Approved Budget 
document. 
 
Budget Impacts: The plan’s FY 2004-05 capital projects are the FY 2004-05 Budget’s CIP 
capital requests. The financial impacts of the projects are described in detail and in summary form 
in the Capital Improvement Plan. 

 
RECOMMENDED ACTION 
 
The Chief Operating Officer recommends adoption of Resolution No. 04-3454 
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