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Develop Objectives Related to Operating Goals

1. Review, add, and

edit objectives related to the following goals (1:00 PM)

e Foster regional awareness and lead regional problem solving and regional initiatives.

e As stewards of the public trust, practice fiscal prudence and operate efficiently.

e Recruit and retain an exceptionally competent and professional workforce.

e Foster a collaborative relationship between a council, focused on policy questions,
and staff, focused on providing objective policy options and rigorous analysis.

e Create, support, and encourage a diverse environment that reflects the community
we serve. Provide leadership in our community through our diversity practices.

e Maintain integrity and accountability.

e Manage the public’s resources responsibly.

e Maintain open, collaborative working relationships with other governments and

organizations.

e (Communicate

2. Adjourn (5:00 PM)

effectively with and respond to the needs of the region’s residents.



