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Meeting:
Date:
Time:

Place:

Metro Council Work Session
Tuesday, September 30, 2014
2 p.m.

Council Chamber

CALL TO ORDER AND ROLL CALL

2PM

2:15 PM
(45 Min)

3:00 PM
(30 Min)

3:30 PM

ADJOURN

ADMINISTRATIVE/COUNCIL AGENDA FOR
OCTOBER 2, 2014 /CHIEF OPERATING OFFICER
COMMUNICATION

INSTITUTIONAL COLLECTION PLAN AND ANIMAL
TRANSPORT PRESENTATION - INFORMATION

GENERAL OREGON ZOO UPDATE - INFORMATION

COUNCIL COMMUNICATION

Chris Pfefferkorn, Metro

Teri Dresler, Metro



Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against

regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information

on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-797-1536. Metro provides services or

accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication

aid or language assistance, call 503-797-1700 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair

accessible. For up-to-date public transportation information, visit TriMet’s website at www.trimet.org.

Théng béo vé sy Metro khdng ky thi cia

Metro t6n trong dan quyén. Muén biét thém théng tin vé churong trinh dan quyén
cla Metro, hodc muén |ay don khi€u nai vé sy ky thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi can théng dich vién ra dau bang tay,

tro gilp vé ti€p xuc hay ngdn ngit, xin goi s6 503-797-1700 (tir 8 gi®y sdng dén 5 gi®y
chiéu vao nhirng ngay thudng) trudc budi hop 5 ngay lam viéc.

NosiaomneHHAa Metro npo 3a60poHy AUCKpUMIHaLiT

Metro 3 noBaroto cTaBUTLCA A0 FPOMAZAHCBKMX Npas. A oTpumaHHA iHpopmauii
npo nporpamy Metro i3 3axucTy rpoMagAHCbKMX Npas abo Gopmm ckapru Npo
AMCKPUMIHaLito BiaBigaiiTe canT www.oregonmetro.gov/civilrights. abo fkwo sam

noTpibeH nepeknagay Ha 36opax, A4/19 3340BOSIEHHA BALIOro 3anuTy 3atesiepoHyinTe
33 Homepom 503-797-1700 3 8.00 ao 17.00 y poboui AHi 33 N'ATb poboumnx AHIB A0

36opi..
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Ogeysiiska takooris Ia’aanta ee Metro

Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquuqda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan

tahay turjubaan si aad uga gaybgaadatid kullan dadweyne, wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung

kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.Notificacion de
no discriminacién de Metro.

Notificacion de no discriminacion de Metro

Metro respeta los derechos civiles. Para obtener informacion sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
5 dias laborales antes de la asamblea.

YBeaomneHue o HeaoNyWEeHUU AUCKPMMUHaL MK oT Metro

Metro yBarkaeT rpaxgaHckue npasa. Y3Hatb o nporpamme Metro no cobntogeHnto
rPa*KAAHCKMX MPaB U NoAy4nTb GOpPMY XKanobbl 0 AUCKPUMMHALMM MOXKHO Ha Beb-
caiite www.oregonmetro.gov/civilrights. Ecan Bam HysKeH nepeBoAumK Ha

obLecTBeHHOM co6paHum, OCTaBbTe CBOM 3aNpoc, NO3BOHMB No Homepy 503-797-
1700 B paboune gHu ¢ 8:00 o 17:00 1 3a NATb pabounx AHel [0 AaTbl cObpaHua.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discrimindrii, vizitati www.oregonmetro.gov/civilrights. Daca aveti nevoie de un
interpret de limba la o sedinta publica, sunati la 503-797-1700 (intre orele 8 si 5, in

timpul zilelor lucratoare) cu cinci zile lucrdtoare nainte de sedintd, pentru a putea sa
va raspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom
Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias

koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.
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Agenda Item No. 2.0

INSTITUTIONAL COLLECTION PLAN
AND ANIMAL TRANSPORT
PRESENTATION

Metro Council Work Session
Tuesday, September 30, 2014
Metro, Council Chamber



METRO COUNCIL

Work Session Worksheet

PRESENTATION DATE: September 30,2014 LENGTH: 45 min.
PRESENTATION TITLE: Institutional Collection Plan and Animal Transport Presentation
DEPARTMENT: Oregon Zoo

PRESENTER(S): Chris Pfefferkorn, deputy director of Living Collections, 503-220-2444,
chris.pfefferkorn@oregonzoo.org

WORK SESSION PURPOSE & DESIRED OUTCOMES

Purpose: Brief Metro Council on practices and procedures around the zoo’s institutional
collection plan and animal transport.
Outcome: Information

TOPIC BACKGROUND & FRAMING THE WORK SESSION DISCUSSION

As part of an ongoing effort to brief the Metro Council on zoo operations, this presentation
covers practices and procedures around the zoo’s institutional collection plan and animal
transport. The Oregon Zoo keeps Institutional Collection Plans and participates in Species
Survival Plans to maintain AZA (Association of Zoos and Aquariums) accreditation and follow
best practices in supporting healthy animal populations. Executing these plans involves
transporting animals to and from other zoos, working with federal agencies and maintaining
internal processes.

QUESTIONS FOR COUNCIL CONSIDERATION
None

PACKET MATERIALS
Would legislation be required for Council action ~~ Yes . No
If yes, is draft legislation attached? "~ Yes . No
What other materials are you presenting today? POWERPOINT PRESENTATION
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Agenda Item No. 3.0

GENERAL OREGON ZOO UPDATE

Metro Council Work Session
Tuesday, September 30, 2014
Metro, Council Chamber



METRO COUNCIL

Work Session Worksheet

PRESENTATION DATE: September 30, 2014 LENGTH: 30 min.
PRESENTATION TITLE: General Zoo Update
DEPARTMENT: Oregon Zoo

PRESENTERC(S): Teri Dresler, interim zoo director, 503-220-2450, teri.dresler@oregonmetro.gov

WORK SESSION PURPOSE & DESIRED OUTCOMES

Purpose: Give update on meeting Oregon Zoo challenges through strategic improvements
Outcome: Information

TOPIC BACKGROUND & FRAMING THE WORK SESSION DISCUSSION

In May 2014, the Oregon Zoo experienced a significant change with the departure of its director.
Since that time, zoo leadership has invested a focused effort on executing and updating the zoo’s
five-year strategic plan, identifying key staffing needs and evaluating employee morale. This update
will give the Metro Council a clear picture on next steps moving forward.

QUESTIONS FOR COUNCIL CONSIDERATION
None

PACKET MATERIALS
Would legislation be required for Council action ~~ Yes . No
If yes, is draft legislation attached? "~ Yes . No
What other materials are you presenting today? POWERPOINT PRESENTATION

Page 1 of1




Materials following this page were distributed at the meeting.



DRAFT

Meeting: Metro Council

Date: Thursday, October 2, 2014
Time: 2:00 p.m.

Place: Metro, Council Chamber

REVISED 9/26/2014

CALL TO ORDER AND ROLL CALL

1. CITIZEN COMMUNICATION

2. AUDITOR ANNUAL REPORT PRESENTATION

3. RECYCLING HOTLINE AUDIT PRESENTATION

4. CONSIDERATION OF COUNCIL MEETING MINUTES FOR
SEPTEMBER 18, 2014
RESOLUTIONS

5.1 Resolution No. 14-4558, For the Purpose of Denying a Request
for a Transfer Station Tonnage Limit Increase at Willamette
Resources, Inc.

6. CHIEF OPERATING OFFICER COMMUNICATION
7. COUNCILOR COMMUNICATION
ADJOURN

Suzanne Flynn,
Metro

Suzanne Flynn,
Metro

Roy Brower, Metro

Martha Bennett,
Metro

AN EXECUTIVE SESSION WILL BE HELD IMMEDIATELY FOLLOWING THE PUBLIC MEETING
PURSUANT TO ORS 192.660(2)(i), TO REVIEW AND EVALUATE THE PERFORMANCE OF AN
OFFICER, EMPLOYEE OR STAFF MEMBER IF THE PERSON DOES NOT REQUEST AN OPEN

MEETING.



Television schedule for October 2, 2014 Metro Council meeting

Clackamas, Multnomah and Washington
counties, and Vancouver, WA

Channel 30 - Community Access Network
Web site: www.tvctv.org

Ph: 503-629-8534

Date: Thursday, October 2, 2:00 p.m.

Portland

Channel 30 - Portland Community Media
Web site: www.pcmtv.org

Ph: 503-288-1515

Date: Sunday, October 5, 7:30 p.m.

Date: Monday, October 6, 9 a.m.

Gresham

Channel 30 - MCTV

Web site: www.metroeast.org
Ph: 503-491-7636

Date: Monday, October 6, 2 p.m.

Washington County and West Linn
Channel 30- TVC TV

Web site: www.tvctv.org

Ph: 503-629-8534

Date: Friday, October 3, 12 p.m.
Date: Sunday, October 5, 11 p.m.

Oregon City and Gladstone

Channel 28 - Willamette Falls Television
Web site: http://www.wftvimedia.org/
Ph: 503-650-0275

Call or visit web site for program times.

PLEASE NOTE: Show times are tentative and in some cases the entire meeting may not be shown due to length.
Call or check your community access station web site to confirm program times. Agenda items may not be
considered in the exact order. For questions about the agenda, call the Metro Council Office at 503-797-1540. Public
hearings are held on all ordinances second read. Documents for the record must be submitted to the Regional
Engagement and Legislative Coordinator to be included in the meeting record. Documents can be submitted by e-mail, fax
or mail or in person to the Regional Engagement and Legislative Coordinator. For additional information about testifying
before the Metro Council please go to the Metro web site www.oregonmetro.gov and click on public comment
opportunities.



http://www.tvctv.org/
http://www.pcmtv.org/
http://www.metroeast.org/
http://www.tvctv.org/
http://www.wftvmedia.org/

Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against

regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information

on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-797-1536. Metro provides services or

accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication

aid or language assistance, call 503-797-1700 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair

accessible. For up-to-date public transportation information, visit TriMet’s website at www.trimet.org.

Théng béo vé sy Metro khdng ky thi cia

Metro t6n trong dan quyén. Muén biét thém théng tin vé churong trinh dan quyén
cla Metro, hodc muén |ay don khi€u nai vé sy ky thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi can théng dich vién ra dau bang tay,

tro gilp vé ti€p xuc hay ngdn ngit, xin goi s6 503-797-1700 (tir 8 gi®y sdng dén 5 gi®y
chiéu vao nhirng ngay thudng) trudc budi hop 5 ngay lam viéc.

NosiaomneHHAa Metro npo 3a60poHy AUCKpUMIHaLiT

Metro 3 noBaroto cTaBUTLCA A0 FPOMAZAHCBKMX Npas. A oTpumaHHA iHpopmauii
npo nporpamy Metro i3 3axucTy rpoMagAHCbKMX Npas abo Gopmm ckapru Npo
AMCKPUMIHaLito BiaBigaiiTe canT www.oregonmetro.gov/civilrights. abo fkwo sam

noTpibeH nepeknagay Ha 36opax, A4/19 3340BOSIEHHA BALIOro 3anuTy 3atesiepoHyinTe
33 Homepom 503-797-1700 3 8.00 ao 17.00 y poboui AHi 33 N'ATb poboumnx AHIB A0
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Ogeysiiska takooris Ia’aanta ee Metro

Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquuqda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan

tahay turjubaan si aad uga gaybgaadatid kullan dadweyne, wac 503-797-1700 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung

kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1700 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.Notificacion de
no discriminacién de Metro.

Notificacion de no discriminacion de Metro

Metro respeta los derechos civiles. Para obtener informacion sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1700 (de 8:00 a. m. a 5:00 p. m. los dias de semana)
5 dias laborales antes de la asamblea.

YBeaomneHue o HeaoNyWEeHUU AUCKPMMUHaL MK oT Metro

Metro yBarkaeT rpaxgaHckue npasa. Y3Hatb o nporpamme Metro no cobntogeHnto
rPa*KAAHCKMX MPaB U NoAy4nTb GOpPMY XKanobbl 0 AUCKPUMMHALMM MOXKHO Ha Beb-
caiite www.oregonmetro.gov/civilrights. Ecan Bam HysKeH nepeBoAumK Ha

obLecTBeHHOM co6paHum, OCTaBbTe CBOM 3aNpoc, NO3BOHMB No Homepy 503-797-
1700 B paboune gHu ¢ 8:00 o 17:00 1 3a NATb pabounx AHel [0 AaTbl cObpaHua.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discrimindrii, vizitati www.oregonmetro.gov/civilrights. Daca aveti nevoie de un
interpret de limba la o sedinta publica, sunati la 503-797-1700 (intre orele 8 si 5, in

timpul zilelor lucratoare) cu cinci zile lucrdtoare nainte de sedintd, pentru a putea sa
va raspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom
Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias

koj xav tau lus kev pab, hu rau 503-797-1700 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.
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September 29, 2014

This summer, we invited a team from AZA to the Oregon Zoo for a pre-accreditation visit. In
July, | shared feedback from the team’s brief exit summary, and now that their report is
complete, | want to share that with you as well.

As expected, the report is very positive and confirms the great work our team does every day. It
applauds the passion, skills and knowledge of zoo staff; the dedication of the Oregon Zoo
Foundation; and the strong emphasis placed on quality of life for all the animals in our care.

The report also notes our rapid growth from a “small local zoo” to a “larger, more complex and
globally-recognized operation” — and, not surprisingly, many of our improvement
opportunities stem from “growing pains” associated with this quick rise.

Recommendations from the mentoring team include a transition to the Incident Command
System for emergency responses; a strategic assessment of veterinary staffing levels;
clarification of staff roles and responsibilities; and continued work to improve relations among
Metro, the zoo and the zoo foundation.

| want you to know that management is committed to fully implementing the
recommendations provided by this report. Most of the issues, in fact, are ones we had
previously identified and have already been addressing. | firmly believe the changes we’ve
made thus far — and the changes we will make in response to the mentoring report — will
ensure that we continue to move in a positive direction.

| want to thank the AZA mentoring team for their thorough and thoughtful report, as well as all
the zoo staff who participated in the tours, discussions and interviews.

Please feel free to contact me or Chris Pfefferkorn if you have questions or concerns.
Sincerely,
Teri Dresler

Interim Director Oregon Zoo
General Manager, Metro Visitor Venues
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Leader system wortks fairly well but is a work in progress. Mr. Dahl and Ms. Dresler both indicated
that the Zoo is moving to the Incident Command System (ICS) which will be mtegrated into the
Zoo emergency response, and everyone should be using the standard. The AMT encourages that
transition as it makes working with outside emergency response agencies more seamless through
consistent command staff terminology and response action terminology. Mr. Dahl has joined the
AZA Safety Listserv, and will be a valuable ICS-knowledgeable contributor to AZA zoo and
aquarium safety forward actions.

The Zoo conducts frequent drills of its emergency protocols. Drills and actual events are debriefed
for lessons learned and opportunities for improvement. Zoo managers held a very good debrief
after a real tiger death, which led to immediate improvements, mcluding to a different Emergency
Firearms Team (EFT) and shooting development schedule. However, the tiger incident also
Hlustrates that the veterinarian responsible for immobilizing a dangerous animal should not be
expected to also be the Code Leader per the Emergency Response Protocol. The veterinarian's
focal responsibility should be on the safe and effective immobilization of the animal.

This Zoo is a leader in establishing safe lockout procedures for dangerous animals. Lockout kits
were numerous and immediately accessible 1n dangerous areas. This is highly commendable.

Veterinary medical program - staffing levels and structure;

The veterinarian-veterinary technician ratio seems too low for the size and complexity of this living

~animal collection. Four days per week there is only one veterinarian and one veterinary technician on
site. Vet techs also serve as part time keepers for hospitalized animals after the Animal Keeper
leaves for the day. People are “stretched thin” which can lead to reactive versus proactive responses
to procedures, preventative health and communications. The Oregon Zoo 1s in the process of hiring
a Hospital Manager to relieve the Chief Veterinarian of many administrative duties which will help
provide needed relief. However, with the completion of the new veterinary hospital and its
mcreased capacity, the Zoo needs to be mindful of the tendency to fill spaces and be prepared to

. manage the ebb and flow of the Hospital’s population. There should be a strategic assessment of
staffing veterinary programs and chain-of-contact procedures given the growing complexity of the
hospital operations. (AZA Standard 7.3)

Veterinary medical program policies and procedures;

The veterinary program personnel at the Zoo are skilled, up-to-date, well equipped and the program
1s appropriate for the Zoo's resident animals. However, as mentioned above, full delivery of the
program is dependent on having adequate staffing.

Delivery of procedutes has become complicated in recent times due to the artival of new animal
care staff with different expectations than the previous norms. There is a difference in philosophy
about animal “ownership” and veterinary decision-making responsibility among the curatorial team.
Zoo leadership should assess this issue in relation to the USDA Animal Welfare Act which places
the veterinarian in the final decision making position in health care issues, however those decisions
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should consider an intra-Zoo suggestion/complaint system to handle Zoo-specific operational

issues.

The Work Otder (WO) system for maintenance and repairs needs to be improved to provide
feedback and updates to the Staff person submitting the request. Staff at many levels shared that
there is no way to tell if their request has been scheduled, denied or otherwise assigned. As a result
Staff resubmits work orders repeatedly often erroneously coded as safety or animal welfare i an
attempt to move them through the system. This of course further clogs the system. One solution
for WO transparency might be to summarize all WOs on a monthly, quarterly or annual basis, and
show zoo Staff how many were addressed, and why. Sharing information would also help Staff
understand demand and resources. -

In summary, thete is an immediate need to clarify roles and responsibilities among the Living
Collections Staff to clarify individuals who make final decisions, and; to facilitate access to
information and services needed for animal care and to hold individuals responsible to these
expectations. '

2. Zoo-Metro Relations

Thete 1s a general feeling by Zoo Staff of a “disconnect” with Metro. A comment the AMT heard
several times was “the people across the river just don’t understand the Zoo.” Long, drawn-out
contracting, putchasing and other Metro functions are characterized as an enormous challenge for
the living collection with months of waiting for necessary items affecting animal care. The AMT
recommends that Metro look for ways to close this gap by listening to Zoo Staff concerns to
improve time-impacting bureaucratic activities and to increase mutual understanding of animal
welfare and safety needs of a living collection. (e.g., “ambrella Purchase Orders” for entire year to
allow faster purchasing of food, medications and lab fees that are critical to animal welfare). Perhaps
an ombudsman could be assigned at Metro to facilitate change for the Zoo while also helping Zoo
Staff understand Metro's fiduciary responsibility to the tax payer and legal constraints.

The AMT heatd conflicting comments about HR support from Metro. On the one hand Staff
appreciated the onsite presence of HR personnel. However, some also felt that the Metro
disciplinary process is demoralizing, regimented in terms of the outcome, resulting in a “least-
common denominator” situation that causes Metro HR and the Union to react to one another too
fast. Metro should make sure Zoo supervisors have been trained and understand Metro policies and
procedures for disciplinary action.

Metro is to be commended for re-evaluating the outcome of their recent investigation resulting in
the rehire of Dr. Mitch Finnegan. Zoo employees work in a complex, potentially dangerous
organization where animals depend on them every day for their livelihood and welfare. Visitors
depend on them for their safety and engagement. Metro should actively acknowledge and even
celebrate their commitment to the wotk. In turn Zoo employees will be more receptive to the scope
of responsibilities Metro has to the Public.
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