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MEETING PURPOSE

v’ Continue to get to know each other and build
relationships

v'Share the work of the CBOs with Equity Strategy
Advisory Committee and guests

v’ Obtain useful feedback from Equity Advisory
Committee on the Equity Baseline Indicators
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EQUITY IN METRO’s DNA

Vibrant
communities
Regional
climate change
leadership
Making a
great place
Clean air Transportation
and water choices

Economic
prosperity




--------------------------------------------------------------------------------------------

PROGRAM GOAL

To create an organized equity strategy
that is actionable, measurable and
accountable for greater impact

Equity... /t’s the common thread
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EXPECTED OUTCOMES

e Strengthen & build new/existing partnerships

* Increase external knowledge base around Metro’s
roles and responsibilities and support capacity

build
e Bui

e Bui

ing for partners to engage with Metro
d internal capacity around equity

d on existing regional and national equity

measurements to create a strong foundation for
Metro’s Equity Strategy



Equity Strategy Program Timeline
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EQUITY BASELINE
INDICATORS REPORT

Portland Metro Changing Demographics,
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Equity strategy program

Baseline indicators stakeholder
outreach
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Advisory committee role

|dentify stakeholders

* Review and add to stakeholder
spreadsheet online



https://docs.google.com/spreadsheets/d/1KIwqeX1f6_lOfa6tqNpOTGXI4kh8wFUIfIIuNFa65Kk/edit?usp=sharing&pli=1
https://docs.google.com/spreadsheets/d/1KIwqeX1f6_lOfa6tqNpOTGXI4kh8wFUIfIIuNFa65Kk/edit?usp=sharing&pli=1

Advisory committee role

Contact stakeholders

e Assign yourself stakeholders to contact
on the stakeholder spreadsheet online

* Contact your assigned stakeholders,
inviting them to provide feedback via
the online survey:
https://www.surveymonkey.com/s/met
roequity

* |f stakeholders provide verbal feedback,
email comments to Juan Carlos Ocana-Chiu


https://docs.google.com/spreadsheets/d/1KIwqeX1f6_lOfa6tqNpOTGXI4kh8wFUIfIIuNFa65Kk/edit?usp=sharing&pli=1
https://www.surveymonkey.com/s/metroequity
https://www.surveymonkey.com/s/metroequity

--------------------------------------------------------------------------------------------

Internal reference —
e Talking Points | ———-
External tools
* Metro Equity strategy overview e

e |nvitation letter with link to survey | — =




Timeline

Aug. 20 to Sept. 5: Advisory committee
reaches out stakeholders

Sept. 8: Survey is closed and feedback is
provided to baseline workgroup

Sept. 24: Next advisory committee
meeting



Equity Baseline
Technical Workgroup

Process Outline
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Conceptual Complexity
of the Task
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Conceptual Complexity of the Task

A complex and multi-dimensional concept



Conceptual Complexity of the Task

LayerS of Metro’s Desired
. Outcomes
Complexity
O Vibrant

Communities

O Economic Prosperity

O Transportation

Choices Metro’s Varied
Portfolio

[ Clean Air and Water

O Regional Climate
Change Leadership



Baseline Process

=T}

|
B
>

October 2013 — Today




Understanding our Objective
» Objective:Within the region’s six desired outcomes, what
are the regional inequities and where are there disparities?

» ldentify a series of 15 — 20 community-supported equity
indicators to measure current and changing regional conditions.

Not specific to Metro.

Identify
Potential Data

Select Data to
Measure Equity

I n i t i al by Outcome
Process Uniasii

Final Set of
Data
Measures




Initial Concerns

The Equity Baseline Technical Team had two major concerns
from the outset:

Did not have a definition of Equity to guide our direction.

There was a disconnect between the regional approach and
Metro’s control.
Example: Metro does not have control over the public school system.

However, public education outcomes are major equity issues in the
region. How does this related to Metro?



Initial Process: Identify Potential Data

DRAFT

Oregonians by race and risk factors amonth youth State of Black State of Oregon State Oregon Healthy Teen Chart
Oregon (Urban Survey, 2005 X X
League) 1 | |

Share of population with a physical diability that substanfially State of Black State of Oregon State Oregon Population Survey, Chart

limits basic physical activities Oregon (Urban 2006 X X
League) 1 | | |

Oregonians by race of mother and mother's vital statistics ~ State of Black State of Oregon State OR Dept of Human Chart
Oregon (Urban Services, Oregon Vital X
League) . Statistics, 2007 |

Oregonians by race and child victions of abuse/neglect State of Black State of Oregon State Administration on Children, Chart
Oregon (Urban Youth and Families X
League) 1 | |

QOregonians by race and children served by foster care ‘State of Black State of Oregon State OR Dept of Human Chart
Oregon (Urban Services, 2006 X
League) 1. ,

Life expectancy 'Coalition of 'Muttnomah County Countey Multnomah County Health Table
Communities of Disparities Project, 2008 X
Color 2

Air Quality: Number of Times Levels Above Benchmark: All Equity Atlas 2.0 'Multnomah, Washington,  Benchmark Oregon Deparment of Mapping

Sources (Modeled for Year 2017) Clackamas Counties polygons based Environmental Quality, Application

| on rasterized Modeled for 2017
Air Quality: Number of Times Levels Above Benchmarik Equity Atlas 20  Multnomah, Washington,  Benchmark Oregon Deparment of Mapping
Road Sources {Modeled for Year 2017) Clackamas Counties polygons based Environmental Quality, Application
‘onrasterized  Modeled for 2017

» ldentified and reviewed over 335 data sets.



Initial Process: Select Data to Measure
Equity by Outcome

Metro’s Desired Outcomes

L Vibrant Communities

e [ i. | Q Economic Prosperity
“1")

Q Transportation Choices

[ Clean Air and Water

0 Regional Climate Change
Leadership

O Equity

» Tasked with selecting data that would measure equity in
relation to each desired outcome.



Initial Process: Select Data to Measure
Equity by Outcome

Equity Baseline Workgroup: Indicators Analysis Selection Tool

2. Community Indicators

[[2/10 |

Data included are very broad at times. If you know of other indicators or other data sources (name of primary or secondary source) or links, please include in your comments. Thanks!

2. Community Indicators: sort by the 6 Desired Outcomes

Safe and Reliable
Transportation

Proximity to community spaces and indoor gathering - ™ - [ i | | | |

places |

Vibrant Communities Economic Prosperity Leadership on Climate Change Clean Air and Water Equity Eliminate Indicator

Proximity to civic and community organizations [ | | | |

Proximity to arts and culture institutions | | | { | |

= [ [ | | [

Proximity to public libraries

Proximity to faith-based institutions. [ |
Community stability - density of housing vacancies | | ] |
Arrasts and charges: % of crimes known to the police r T |
that result in-arrest, charge, dismmisal, er remain open
Child abuse: rate of founded child abuse per 1,000 | | |

children (by abuse type) i

Crime rates: trends in violent and proparty crimes know — — — w — — —
to police per 100,000 residents {cy city/county)
Domestic/intimate partner violence crisis calls, shelter — — — u - e -
stays, and race/ethnicity of survivors '
Juvenile crime rates: referrals per 1,000 residents under — — — o — — —
18 {city/county) 3
Juvenile recidivism: % of offenders reported within 12 [ . [ |

month period ;

» Surveyed to see which potential data would best measure
equity for each desired outcome.



Initial Process: Select Data to Measure
Equity by Outcome

» Final Outcome from Survey

|dentification of data that was fairly good quality and that was
at the desired disaggregation/geography.

Did not identify data that were appropriate measures of equity
for the desired outcomes.

What are we specifically trying to measure!?
Did not have equity definition,

Outcomes are extremely vague.



Stepping Back

» Desired Outcomes are not
Indicators

Indicators vs. Data vs. Desired
Outcomes

» ldentify Equity Indicators

Question: How do each of
these relate to the six desired
outcomes!
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Stepping Back

» Defining the Indicators

Specifying what we mean by
each indicator category.

This will help us understand:

what we need to measure,

Data that can provide appropriate measurement.

» Developing an Equity Lens

Tool to identify historically burdened communities with the purpose of
ensuring that the well-being of these groups will be seen as the
measuring stick for how well our region is faring when it comes to using
the equity baseline report to measure the state of equity.

Equity Lens = Racial Justice + Class



Stepping Back

» Developing a Data Priority Scorecard
» A tool to assist in identifying and selecting the data that is

Most Suitable.
Highest Quality.
Best Geography.

; Geographic  Source/Date of : Metro Can Directly Data Collection is
Dataset Geographic Extent gt ,p . e - Deliverable i - _L ORE
= Unit Data Influence Data Qutcome Feasible

et influence

Example
Rate of Asthma Equity Alas 2.0  Multnomah, Washington, 2010 Census  Insurer claims data Wapping
Clackamas and Clark tracts and submitted to Oregon Application
Counties neighborhoods  Health Care Quality 5 5 -

‘Corporation, 2011




Moving Forward

» Developed Tools to Move Forward
20 draft indicators
Draft definitions for each indicator
Equity Lens

Data Priority Scorecard

» Next Steps
Refine Indicator Definitions

Narrow Down Indicators
|dentify Ideal Data to Measure Indicators

Provide Recommendation to Translate Regional Baseline
Measures to Metro Specific Measures



Finalized Indicators
» Narrowed to |0 indicators:

Stable and Accessible High Quality Housing Choices
Accessible, Affordable, and Safe Transportation Options
Access to Parks and Natural Space

Fair Distribution of Environmental Burdens

Meaningful Engagement and Empowered People
Healthy People, Families,and Communities

Fair Access to Employment and Economic Prosperity
Access to Affordable and Nutritious Foods

Access to and Attainment of Quality Education
Community Justice



Overview of Current Process

Step 2
o_0_9

Selected g 9. .0_ ¢ ¢ ©

Step 5 @_¢0 @
P Data .. g ¢ 9 @
Selected Farks & Environ
Natural

Step 4 Indicators Soace Burden [ Engagement

Step | Our Goal [ EQUITY

Health J Economic Food
Outcomesf§ Prosperity l§ Security
- /
Step 3 Desired ibrant Economic Safe & Leadership Clean Air &
Communities Prosperity Reliable on Climate Clean Water
O
utcomes ransportatio Change

» Lasting Contribution: How we measure equity not what we measure.




Selecting Appropriate Data Measures

. Brainstormed ideal data measures for each indicator.

|dentified approximately 20 potential data measures for each.

Some data measures were used for multiple indicators.

2. Metro’s Data Resource Center researched availability &
feasibility of identified potential data.

Narrowed down to data measures that were available & feasible.

Approximately |10 per indicator.

I”

The eliminated data were placed into an “aspirational” category.

3.  Discussed and culled the most suitable data measures.

Approximately 4 — 5 data measures per indicator.

4. Work with Advisory Committee to prioritize data measures.



Next Steps

Connect with Metro staff. ( |
Receive feedback and insight into Metro impact. 'l

Engage community members and specialists for project feedback
Create maps, tables, and charts from selected data measures.

Review and analyze maps, tables, and charts from selected data measures.

Analysis to be included in final report.

Create recommendations of how Metro should utilize the Baseline Report
to indentify and address internal systems to positively impact regional equity.

Write draft report
Review draft report with Advisory Committee.

Finalize report and present to Metro Council.



Final Takeaways

» The document with the definitions/overview of the 10 equity
indicators is key to the future of the equity strategy.

It will explain and guide Metro on how to measure the |0 indicators.

» Group’s deep concern regarding the disconnect between the
baseline’s regional approach and Metro’s control.

The next stage will be critical:

Metro will work with department directors to connect the |0 identified
equity indicators with the areas of Metro influence.

What accountability measures will Metro put in place to implement the
changes from this stage.



Final Takeaways

» There is an urgency and seriousness about this report because it
has the potential to...

set the trend toward equitable policy outcomes for the foreseeable future,

establish best practices for the Metro region.

» If Metro is committed to putting resources behind data
gathering, the current data deficiency provides an opportunity to
strengthen Metro's relationships with CBOs, organizations, and
institutions by becoming partners in the data gathering effort.
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