METROPOUITAN EXPOSITION RECREAT[ON COMMISSION

‘ Resolution No. 11-11

Approving the selection of Delta AV as the general contractor for the Digital Signage Upgr_ade p.—oject.

WHEREAS, in the public interest for the purpose of providing timely and efficient event information
- Inside the Oregon Convention Center Operation, and;

WHEREAS, this agreement meets the sustainable practices of the Oregon Convent_ion Center and;

. WHEREAS staff has completed a thorough Request for Proposal process and selected the most qualified
respondent, angd;
WHEREAS, the Commission has the authority to enter into contracts for the Oregqn Convenfion Center,
and; .
_ WHEREAS, this-project will have a posntnre impact on client and attendee satlsfactlon at the Oregon
. Convention Center and;

* BEIT THEREFORE RESOLVED, that the Metropo[itan Exposition Recreation Commission:

L Approves the selection of Delta AV as the most responswe proposer to the Oregon Conventlon
Center Digital Signage Upgrade Pro;ect -

2 Delegates the authority to the General Manager of Visitor Venues to execute fhe-'contract in
substantially the form attached as Exhibit A, with Delta AV in the amount of $152,858. 70 to
. design and install a new dagltat signage system at the Oregon Convention Center.

Passed by the Com_mission on _,M,ay'_s, 2011

mﬁ;pproved as to form: - L 4/.%{’;""‘ %m"@

' Allson Kean Campbell Actmg Metro Attorney S Chai_r N

By, @memwé/

Nathan A, Schwartz Sykes, Senior Attorney Secreta;{ﬁ/easurer- '




MERC Staff Report

Agenda Item/fIssue; Acceptance of Delta Av proposal for the Digital Signage Upgrade at the
. Oregon Convention Center

Resolution No.: 11-11 - . : Presented By: leff Blosser
‘Date; May5, 2011

Bac!_&grhund and Analysis: This project encompasses two types of digital signage in muitiple
locations throughout the convention center. The currently instalfed way finding kiosks have a

backlit map and red LED reader board. The way finding kiosks were installed in 2005 to help
patrons locate their meeting and navigate the facility. The second type of signage is a rear
projection ronitor solution that s currently installed in the overhead directional signage. The
overhead monitors were installed in 2003. Both solutions are not currently meeting client and
attendee expectations due to the lack of functional capabilities. The current digital signage is
beyond its useful service life and should be upgraded in place.

Th;s contract is for the mstal!atlon of new hardware, software and displays in a!l current
signage/ kaosk {ocations. -

“OCC staff released a Request for Proposals through the Metro procurement office on February
.. 25,2011, The Request for Proposals was pﬂblished in the Daily Journal of Commerce and on the
" Metro web site. The Request for Proposals was sent via email to a varlety of providers including
MWESB and FOTA vendors. The Request for Proposals complied with Metro’s formal
contracting and purchasing policies as well as ORS and alf applicable Bureau of labor and
Industries Prevailing Wage Rate laws and requirements. A pre-proposal meeting was held on
March 3, 2011 and was attended by ten (10) firms, none of which were FOTA or MWESB
providers. Proposals were received on March 17,2011, Proposals were reviewed and rated bya
.cross-functional committee of OCC staff on March 21, 2011. There were no MWESB or FOTA

respondents. Delta AV was determined to be the most responsive proposal. )

. Completing this project will fully address the concerns highlighted in surveys and feedback that
OCC has received from clients regarding the digital signage. Thé new signage will enhance the
way finding capability for clients and attendees at the Oregon Conventlon Center. Efficiently

" directing attendees will improve OCC’s customer service scores and overall ‘customer

satisfaction. New digital signage will add value for OCC’s clients, will help OCC compete with
other centers, and should pmwde hetter capabliltles to market OCC services and sell advemsmg _

"OCC intends to complete the 'pr.d_i_eﬁt by Angst 31, 2011}

- “for app_roxrmately $150,000. The final and accepted proposal of Delta AV is $2,858 over the
" budgeted amount and the overage will be covered by savings éfsewhere in the capital budget.

: Recommendation: Staff recomme-nds that the Metropolitan Expositioﬁ—Recreation Comniission
" accept Delta AV as the most responsive proposer and authorize the General Manager of Visitor
* Venues to execute a contract with Delta AV in the amount of$152 858 70 for the drgltal signage -

- upgrade at the Oregon Convent:on Center.




METROPOLITAN EXPOSITION
RECREATIGN COMMISSION

@ A SERVICE OF METRO

Standard Public Contract

For Public Contracts Greater than $50,000 CONTRACT NO.

PUBLIC CONTRACT -

THIS Contract is entered info between Mefropolitan Exposition-Recreation Commission {"MERC"), whose
address is 777 NE Martin Luther King, Jr., Bivd., Portland, Oregon 97232-2742, and Delta AV, {CCB #113213),
whose address is 2450 NW Eleven Mile Avenue Gresham, OR 97030, hereinafter referred to as the
“CONTRACTOR.” Work is to take place at the Oregon Convention Center, located at 777 NE MLK Jr. Blvd,,
Porttand OR 97232.

'THE PARTIES AGREE AS FOLLOWS:

ARTICLE|
TERM OF CONTRACT

; “The term of this Contract shall be for the period commencing May 9, 2011 through and including,
-September 30, 2011, with substant:at completion by August 30, 2011, unless terminated or extended as provnded

. in this Contract.

, ARTICLE I
CONTRACT SUM AND TERMS OF PAYMENT

. MERC shall compensate the CONTRACTOR for work performed andfor goods supplied as described in the
~Scope of Work. MERC shall not be responsible for payment of any materials, expenses or costs other than those
. which are specifically included in the Scope of Work, in an amount not to exceed (written amount) One Hundred
v Fn“ty Two Thousand Eight Hundred Fifty Eight & 70/100 dollars ($152,858.70) as follows: '

' Payment shail be on a unit pnoe only for those goods or services received in a condltion or manner accepiable to

- MERC.. CONTRACTOR'S Invoice shall include an itemized statement of items purchased or services provided, -
.and shall be sent to MERC, Attention: Accounts Payable, 777 NE Martin Luther King, Jr. Blvd., Portland, Oregon

- 97232-2742. As per Article VIl of this document, Contractor's -invoice must breakout and withhold retainage as

. obligated by Public Contracting Code, and submit certified ‘payroll with their invoice as per- Prevalilng Wage
Requirement Law. MERC will pay Contractor within 30 days of recelpt of an approved invoice.

ARTICLE I
SCOPE OF WORK

- CONTRACTOR shall perform the work and!or dellver to MERC the goods described in the RFP, Scope of
" ‘Work, and: Addendum #1 herein and- ‘as. attached Alt services and goods shatl be of good quat[ty and othenmse in
______accordance wrth the Scope of Work.. e e i : JICT

: CONTRACTOR is to mstatl a complete dlgltat signage systern at the Oregon Convention Center _

v construction clean-up, etc as specified In the “Oregon -Convention Center .- RFP 11-1853" documents

" - Digital Signage Upgrade

: : dated February 25, 2011, hereto attached as “Atfachment “1”; and per Delta AV Bid Quote “RFP 11-1853
-_Submlttal” dated March 17, 2011, hereto attached as Attachment “2¥, ‘

. Conlractor agrees to comply with each and every term condition and prowsmn of the contract documents.
- Contractor agrees to provide -all labor, tools, -equipment, machlnely, supervision, fransportation, -and every other
“item and service necessary to pertorrn the work-described in the confract documents. Contractor may be subject to
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liquidated damages if work not in compliance with Request for Bids Documents as referenced above, and Cantract
Agreement. All work ot this contract is subject to Prevailing Wage Rates.

Additioral Requirements:

CONTRACTOR must provide to MERC:

» A Current W-9

* A copy of Contractor’s Certificate of Insurance as specified in Article Vi below

¢ Awritten Workplace Safety Program and Drug Policy prior to start of work

= A written Work Schedule to be approved by Owner 48 hours prior to start of work. Work must
be performed without causing any disruptions to scheduled events. Owner will make every
effort to keep construction areas off limits to the public to accommodate the Contractor’s Work
Pian.

Contractor must coqfdinate all work with OCC Project Manager.

The Contract Time shall commence upon issuance of the Notice to Proceed which is anficipated to be issued i

following execution of the contract. Gontractor shall commence work under this Contract within no more than ten {10)

‘calendar days after issuance of written Mofice to Proceed. Coniractor shall bring the Work fo substantial completion

no later than June 30, 2011, or at such date as may be extended by Change Order approved by Contractor and

- Owner. By executing this Confract, Contractor confirms and accepts that the Contract Time so stated is a reasonable
period for performance of all of the Work.

The end date of the Contract Term is intended to allow for finalization of afl closeout requirements, receipt of
warranties, manuals and final payment, but does not alter requnrements for substantial completion of the work by the

date s pech ied.

Owner will coordinate with Contractor regarding the dales and approximate shifts that are available and
unavailable to the Contractor fo perform the required work, depending on the location in the building of the scheduled
--evert, the type of event and the Work being conducted simultaneously with the event. Due to the likely possibility of
. additional "bookings” or cancellations of events in the building, this schedule may be modified, which may

_ -positively or negatively impact the work scheduie. It is not anticipated however, that the net number of days
-available to the Contractor as indicated on the schedule included as part of these documents will be lessened,
in the everit of a schedule changs, the Owner will notify the Contractor directly following the implementation of

- the change so that work plans may be modified accordingly. Due to the nature of the Public Events Facility
“iindustry, it will be necessary for the Confractor {o work closely with the Project Manager and applicable building staff to
. -coordinate day-to-day logistical requirements for the benefit of the Contractor and to afford Owner Staff the necessary
: ime fo perform event or non-event related functions. Schedule is very important to the success of this project.
- .{f the substantial completion dates are not met date contractor shall be liable fo incur Hauidated damages
‘in_the amount _of $1000 per event day and $100 per day on non-event days, unless extended by a Change
Order approved by Contractor and Owner. Note there are two different substantial completion dates for this

pro;ect

ARTICLE IV
LIABILITY AND INDEMNITY

CONTRACTOR is an mdependent confractor and assumes full responmbnhty for'the contfent of iis work and
N performance of CONTRACTOR'S labor, and assumes full responsibility for all liability for:bodily: injury or. physical
~-damage to person or property arising out of or related to this Coniract, and shall indemnify, defend and hold
‘harmless MERC; Metro its agents ‘and employees, from any and all claims, demands, damages, aclions, losses,
:and ‘expenses, including attomeys fees, arising out of or in-any way connected with its  performance of this ¢ |
- Cornitract. 'CONTRACTOR is solely respons:ble for paying CONTRACTOR’S subcontractors and nothing contained
- ‘herein shall qr_eate or be construed to-creale any coniractual relationship between any subqontractor(s) and MERC.

ARTICLEV
TERMINATION

a MERC may terminate this Contract upon gwmg CONTRACTOR seven (7} days written nolloe In the event
" 'f-'pf termlnatlon CONTRACTOR shaii be-entitled to payment for work performed fo the date of termination. MERC -

- April 26, 2011
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shall not be liabte for indirect, consequential damages or any other damages. Termination by MERC will not waive
any claim or remedies it may have against CONTRACTOR. Contractor may be liable for liquidated damages.

ARTICLE VI
INSURANCE

CONTRACTOR shall purchase and maintain at CONTRACTOR'S expense, the following types of
insurance covering the CONTRACTOR, its employees and agents:

A Broad form comprehensive general liability insurance covering personal injury, property damage,

' . and bodily injury with automatic coverage for premises and operation and product liability shall be a
" minimum of $1,000,000 per occurrence. The policy must be endorsed with contractual liability
coverage. MERC, Metro, and their elected and appointed officials, departments, employees

and agents shall be named as an ADDITIONAL INSURED.

B. Automobile bodily injury and property damage liability insurance. Insurance coverage shall be a
minimum of $1,000,000 per occurrence. MERC, Metro and their elected and appointed

officials, departments, emplovees, and agents shall be named as an ADDITIONAL INSURED.

Notice of any material change or policy cancellatlon shall be’ prowded to MERC thirty (30) days
prior to the change.

This insurance as well as all workers' compensation coverage for compliance with ORS 656.017 must
cover CONTRACTOR'S operations under this Contract, whether such operations be by CONTRACTOR or by any
subcontractor or anyone directly or indirectly employed by either of them.

CONTRACTOR shall provide MERC with a certificate of insurance complying with this article and naming
MERC and Metro as additional insureds within fifteen (15) days of execution of this Contract or twenty-four (24)
. hours before services under this Contract commence, whichever date is earlier.

CONTRACTOR shall not be required to provide the liability Insurance described in this Artlcle only if an
express exctusron relieving CONTRACTOR of this requirement is contained in the Scope of Work.

ARTICLE VI
PUBLIC CONTRACTS

All applicable provisions of ORS chapters 187 and 279A & B, and all other terms and conditions necessary
- 1o be inserted Info public contracts in the State of Oregon, are hereby incorporated as if such provision were a part
- of this Contract. Specifically, it is a condition of this contract that Contractor and all employers working under this-
Contract are subject employers that will comply with ORS 656.017 as required by 1989 Oregon Laws, Chapter 684.

_ - -All-applicable provisions of ORS Chapters 187 and 279A & B, and-all other terms and conditions necessary
‘to be inserted into public contracts in the State of Oregon, are hereby incorporated as if such provision were a part
of this Contract including, but not limited to, ORS 279B.220 to 279B.235. '

“For this Public Works project subject to ORS 279C.800 to 279C.870, the contractor shall pay
Prevalimg Wage Rates as per the Cregon Bureau of Labor and industries (BOLI) "Prevailing Wage Rates for

" . Public Contract Works Contracts in Oregon - Effective January 1, 20117, pursuant to the administrative rules

. established by the Commissioner of Labor and Industries. Contractor must provide a written schedule to
_employees showing the number of hours per day and days per week the employee may be required to work; and
must pay daily, Weekly, Weekend and holiday overtime in accordance with, and as reqmred by ORS 279C 520.

-~ Contractors must prompﬂy pay, as due, all persons supplymg to such contractor Iabor or material used :nf

- :amounts due the contractor. Additionally, if the contractor or first-tier subcortractor fails, neglects, or refuses to
-make payment to a person furnishing labor or materials in connection: with the public contract for-a public
‘improvement within 30 days after receipt of payment from the public contracting agency or a contractor, the
- .contractor er first-tier subcontractor shall ewe the person the amount due plus shall pay interest in accordance with
ORS 279C.515. If the confractor or first-tier subcontractor fails, neglects, or refuses to make payment, to a person
furnlsh:ng fabor or materials in conneclion with the public contract, the person may file a complaint with the
Constructmn Coniractors -Board, unless payment is subject to a good faith dlspule as defined in ORS 279C.580.
Contractor must promptly pay for any medical services they have agreed to pay i accordance with ORS 279C.530.

OregonConvenbonGenter - ' E C c ,' : o _' . CU T April 26, 201
Dlgltal&gnegeUpgrade R : : ‘ © o ew .- Page3of7

"?"t is contract. " If the contractor fails to pay {or labor or services, the confracting'agency can pay and withholdthese 7




" - place.

Contractor must pay any and all contributions and amounts due to the industrial Accident Fund from contractor or
subcontractor and incurred in the performance of the contract.

Contractor is required to Submit Ceitified Payrolt Reports each month to MERC as Contracting
Public Agency to: OCC-Operations Department —Aftn: Ryan Thorpe, 777 NE MLK Jr. Bivd Portland, OR
97232; as well as to BOLIl. In addition to any other retainage obligated by the Public Contracting Code, the
Prevailing Wage Requirement Law requires public agencies to withhold 25 percent of any amount earned by the
prime coniractor if the prime contractor does not submit certified payroll reports. Once the certified payroll reports
have been submitted, the public agency must pay the 25 percent withheld within 14 days. ORS 279C.845(7)

Contractor and every subcontractor must have a Public Works Bond filed with the Construction
Contractors Board prior to starting work on the Contract, unless exempt, in accordance with ORS 279C.830(3).
- Contractors are required to pay the Department of Revenue all sums withheld from employees pursuant to ORS
316.187.

CONTRACTOR shall meet MERC Bonds and Bid Security requirements as follows:

1. Bid Security not exceeding 10 percent of the amount bid for the contract is required unless the
contract is for $50,000 of less.

2. For public improvements, a Labor & Material Bond -and a Performance Bond, both in the
amount equal to 100 percent of the contract price are required for contracts over $50,000.

3. Bid security, [abor and material bond and performance bond may be reqﬁired even though a
contract is of a class not identified above, if the General Manager determines it is in the public
interest. ’

' CONTRACTOR shall meet the Metro "Good Faith Efforts” Réquirement for Construction Projects as below:

For construction contracts of $100,000 or more, the Commission adopts in principle, policy, and content,
the “Good Faith Effort” program eslablished by Metro Code§ 2.04.100 through 2.04.190 {(Metro Minority Business
~ Enterprise, Women Owned Business, and Emerging Small Business Program) as they apply to contracts of the

Commission. This adoption includes any and all ordinances subsequently adopted by the Metro Council relating to
Metro’s Minority Business Enterprise, Women Owned Business and Emerging Small Business Program. The
" General Manager shall designate MERC staff to perform the functions of the Liaison Officer to carry out the
 MBEMWBE/ESB program. as it relates to MERC contracting activities. Metro and MERC have a compelling
government interest to ensure that their contracts provide fair and equal employment opporiunities for minority,
.women, and emerging small businesses reflecting the diversity found in the Portland Metropolitan area. Therefore,
- MERC .aspires to utilize 15% (by dollar value) MBE/MWBE/ESB subcontractor participation on this project.
Accordingly, the prime contracior is required fo submit proof showing that Good Faith Effort has been made to
contract with MBE/WBE/ESB subcontractors. Additienally, MERC aspires to utilize 10% (by doliar value} of
© > gubcontractors within the First Opportunity Target Area (FOTA) Contactor shall submit an MWESB/FOTA
report along with certified payroll for compliance.

- For public improvement work all contractors must demonstrate that an employee drug-testing program is in ~

Lo e ~ ARTICLE VIt :
Bar. 0 T L.t © < QUALITY OF GOODS AND SERVICES.

) Unless othetwise specifi ed all materials shall be new and both workmanshlp and materials shall be of the
highest quality. All workers and subcontractors shall be skilied in their trades. CONTRACTOR guarantees all work

: -against-defectsin-material -or-workmanship - for -a-period- of -one-{1)-year from-the -date of -acceptanceor final -~~~

~payment by MERC, whichever is later. All guarantees and warranties of goods furnished to CONTRACTOR or
‘ =.subc0ntract0rs by any: manufacturer or suppller shall be deemed-to run fo the. benef t of MERC : :

ARTICLE IX '
- OWNERSHIP OF DOCUMENTS

_ Unless othemﬂse prowded herein, all documents, mstruments and media of any nature produced by
;Contractor pursuant to 1hls agreement are Work Products and are the property of MERC mcluding but not limited
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to: drawings, speacifications, reports, scientific or theoretical modeling, electronic media, computer software created
or altefed specifically for the purpose of completing the Scope of Weork, works of art and photographs. Unless
otherwise provided herein, upon MERC request, Contractor shall promptly provide MERC with an electronic version

~ of all Work Products that have been produced or recorded in electronic media. MERC and Contractor agree that all
work Products are works made for hire and Contraclor hereby conveys, iransfers, and grants to MERC all rights of
reproduction and the copyright to all such Work Products.

ARTICLE X
SUBCONTRACTORS

CONTRACTOR shall ¢ontact MERC prler to negeotiating any subcontracts and CONTRACTOR shall obtain
approval from MERC befare entering Into any subcontracts for the performance of any of the serwces and/or supply
of any of the goods covered by this Contract.

MERC reserves the right to reasonably reject any subcontractor or supplier and no increase in the
CONTRACTOR'S compensation shall result thereby. All subconiracts related to this Contract shall include the
terms and condilions of this Confract. CONTRACTOR shall be fully responsible for all of its subconiractors as
provided in Articfe IV. - . :

ARTICLEXI
RIGHT TO WITHHOLD PAYMENTS

MERC shall have the right to withhold from payments due CONTRACTOR such sums as necessary, in
MERC's sole opinion, to protect MERC against any loss, damage or claim which may result from CONTRACTOR'S
‘performance or failure to perform under this Contract or the failure of CONTRACTOR to make proper payment {o

any suppliers or subcontractors

If a liquidated damages provision is contained in the Scope of Wark and |f CONTRACTOR has, in MERC's
- opmaon violated that provision, MERC shall have the right to withheold from payments due CONTRACTOR such
sums as shall satisfy that provision. All sums withheld by MERC. under this Article shall become the property of
- MERC and CONTRACTOR shall have no right fo such sums to the extent that CONTRACTOR has breached this

“ Contract.

ARTICLE X
SAFETY

- i services of any nature are to be performed pursuant to this Contract, CONTRACTOR shall take al!

necessary precautions for the safety of employees and others in the vicinity of the services being performed and
shall comply with all applicable provisions of federal, state and local safety laws and building codes, including the
. acquisition of any required permits. Contractor shall supply a written safety program/policy that all employees must
- foliow. Workplace safety MUST be in compliance with OSHA regulations at all fimes ,

" ARTICLE Xill :
INTEGRAT!ON OF CONTRACT. DOCUMENTS

All of the provisions of any procurement documents including, but not fimited to, the Advertisement for Blds

- Proposals or responses, General and Special instructions to Bidders, Proposal, Scope of Work, and Specifications

" “which were utilized in onjunction with the bidding of this Contract are hereby expressly incorporated by. reference.
Otherwise, this Contract represents the entire and infegrated Contract between MERC and CONTRACTOR and -

supersedes all prior negotiations, represeritations or agreements, either wrsiten or oral This . C_ontract may be

' ;amended only by written mstrument 5|gned by both MERC and CONTRACTOR

CARTICLEXIV
'JURISDICTION

{Oregon Convention Center - Aprit 26, 2044
“rPage bof 7

 ‘Digltal Signage Upgrade .




This Confract was entered into in the State of Oregen. This Contract will be interpreted, construed, and
enforced in accordance with the laws of the State of Oregon. Both parties agree that exclusive jurisdiction for any
- claim under this Contract will be in Multnomah County, Oregon.

ARTICLE XV
SEVERABILITY

: The parties agree that any provision of this Confract that is held fo be illegal, invalid, or unenforceable
under present or future laws shall be fully severable. The parties further agree that this Contract shall be construed
and enforced as if the illegal, invalid, or unenforceable provision had never been a part of them and the remaining

-provisions of the Contract shall remain in full force and effect and shall not be affected by the illegal, invalid, or
unenforceable provision or by its severance from this Coniract. Furthermore, a provision as similar. to the illegal,
invalid, or unenforceable provision as is possible and legal, valid and enforceable shall be automatically added to
this Contract in lieu of the illegal, invalid, or unenforceabie provision. Any failure by MERC to enforce a prowsmn of

the Contract is not to be construed as a waiver by MERC of this right to do so.

ARTICLE XVI
BINDING ON ASSIGNS AND SUCCESSORS

This Contract is bmdmg upon the parties hereto and upon their heirs, administrators, representatives,
executors, successors, and assigns, and will inure to the benefit of said parties and each of them and to their heirs, -
administrators, representatives, executors, successors and assigns.

ARTICLE XVit
COMPLIANCE

CONTRACTOR shall comply with federal state, and local laws statutes, and ordinances related to the
_ 'executron of the work. This requirement includes, but 'is not limited to any requirements associated with non-
-~ discrimination, safety and health, enwronmental protection, waste reduct:on and recychng, fire protection, permlts

feesand sumr!ar subjects.
ARTICLE XVl -
COUNTERPARTS
This Contract may be executed in counterparis or multiples, any 6ne of which will have the full force of an
_original : ' . y

. ARTICLE XIX
DELIVERY OF NOTICES

Any notice, request, demand, mstructlon or any other communications to be gwen to any party hereunder
shall be in writing, sent by registered or certmed mail or fax as fol!ows

, To: Commission - Jeffrey A. Blosser Executive Director, Oregon Convention Cenler

1 - Ryan Thorpe, Directar of Operations, Oregon Convent:on Center S
.. 777 NE Martin Luther King Jr. Bivd. - R :

.- Portland, Oregon 97232 .

— j.jd;GCntracAt‘or_ L DeltaAV _ ’
o 2450 NW Eleven Mile Avenue

. .,Gresham OR.: 97030

ARTICLE XX
ASSIGNMENT .

Oregon Convention Center o _ _ A e - -April 28,2011
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CONTRACTOR shall not assign any rights or obligations under or arising from this Contract without prior
written consent from MERC.
CONTRACTOR METROPOLITAN EXPOSITION-RECREATION
COMMISSION
Signature: : Signature:
Printed Name Printed Name __Teri Dresler
Date: : Date: :
Title: Title:__Metro Venues General Manager
Company: Delta AV , Signature: ' i
Address__ 2450 NW Eleven Mile Avenue Printed Name__Jeffrey A. Blosser §
Gresham, OR 97030 Date: | .
' Telephone: _ ‘ Title: Executive Director - OCC
Tax I.D. or SS#;_ - Signature:
CCB# 113218  ~ ‘_ ~ 'Printed Name Ryan Thorpe
‘ ' "Date: |
Tile:___Director of Operations - OCC

. Oregon Convention Center - .. - - .. T T o April 26,2011
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Attachment 1

‘ Metro

Digital Signage Upgrade at
Oregon Convention Center

RFP 11-1853

Meiro

600 NE Grand Ave.”
" Portland, OR 97232
, _'503-797-1700

- Project Manager
Ryan Thorpe, Operations Dlrector
‘Qregon Convention Center
RyanThorpe@oregoncc.org
©  503-731-7872

Procurement Manager
- Darin Matthews, Procurement Officer . .
Darin. Matthews@oregonmetm gov
[503 797-1626 : ,

- Noticeis hereby given that proposals for RFP; 11-1853 for Digital Signage Upgrade at Oregon Convention
Center shall be received by Metro, 600 NE Grand Avenue, Portland OR 97232 uritil close of businiess on
March 17, 2011. It is the sole responsibility of the proposer to.ensure that Metro receives the Proposal by
‘the specified date and time. All late Proposals shalI he re}ected Proposers shall re ‘ew all mstructions ,

o '7and contract terms and ccndltwn

A pre-proposal meeting will be held on March 3, 2011 at 10 00 AM at the Oregon anvent:on Center'__..‘_,__, N

'""'"'Z"""”’:"‘operauons Ofﬁce, located at 77‘7 NE artm Luthe ng Blvd, Portland OR 97232 LR




600 NE Grand Ave,
Perlland, OR 97232-2736

Request for Proposals (RFP 11-1853) 503-797-1700

1. INTRODUCTION
-The Qregon Convention Center {OCC), a service of Metro, located at 777 NE Martin Luther King Jr. Blvd.,

Portland, Oregon 87232, is requestmg proposals for Digital Signage Upgrade. Proposals will be due as lndlcath
on-the RFP cover page. .

Detalls concerning the project and proposal are contained in this RFP document.

it BACKGROUND/HISTORY OF PROJECT

: QCC has a need to upgrade the digital signage at the convention center. This request for proposals is to
purchase and install technological improvements to our existing digital signage throughout the facility. The
proposal should Include the following equipment: digital signage hardware, digital signage software, flat panel
displays (LED or LCD), and all mounting hardware and materials necessary for a complete, integrated system.

‘The overalf goal of this project is to improve OCC's current system, increasing client and attendee salisfaction by
enhancing the quality and accuracy of the event listings-and providing other relevant infermation to the general

" public. OCC has budgeted $150,000 for this project. However, qualified firms are encouraged to submit a cost
proposal to meet the project requirements, even if that amount is higher or lower than the budgeted amount.

Lease arrangemenis or proposals with ongoing Heensing fees are not desirable and may not be considered.
Optional sarvice agreements after warranty expiration may be considered, but are not required.

-lll.- . PROPOSED SCOPE OF WORK/SCHEDULE )
© Metro is seeking proposals from qualified firms to perform the following serwces and to delwer the products

. described in this RFP.
OCC's current digital signage system does not possess the capabilities fo provide the proper amount of

infarmation needed in a reasonable timeframe. Cllent surveys and industry standards indicate the need to
upgrade from a pixilated red LED sign system to a fiat pane! display capable.of displaying text and graphics.

. Melro anticipates completing installation of the equipment by June 2011 and would begin tralmng and
" implementation immediafely. .

OCC’s clienis have voiced their dissatisfaction with the current digital signage system through ongoing dialog and
client surveys. The system |5 dated and only displays event locationfinformation for one event at a time. The
purpose of this project is to install a new digital signage system thatis capable of displaying a real-time fist of
)| meetings and locations. The system stould integrate seamlessly into the-existing infrastructure and cabinetry, be

" | scatable, and offer options for additional value {ab:hty to upgrade o fouch screens, etc)

n "I\Aetro would expect to camplete an ‘evaluation of the effactweness of this project by the end of 2011, This prOject
... wouild greatly enhance the visitor éxperience by. dellvering effechve accurate, and professional lnformation fo. the i

.c!:ents and attendees of OCC.

'-;,Pre-Proposa! Meeting o ' - _
A pre-proposal-meeting will be held- on March 3 2011 at 10 00 AM at the Oregon Gonvention Center Operations R LT

" Office, 777 NE Martin Luther King Bivd., Perfland, OR 97232, A site walk through 'will be given fo interested
proposers and questions will be an5wered that rel_ate to the project requarements Attendance at the pre-proposal

] meeﬂng is hlghly encouraged for all proposers.
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Porttand, OR 87232-2736

Request for Proposals (RFP 11-1853) 503-797-1700

Scope of Werk and Pro;ect Objectives

" Oregon Convention Center desires a server to player solution with installed software to deliver content to -
approximately 32 dlsp!ays throughout Oregon Convention Center. Itis anticipated that there will be ona
distribution center in a strategically located wiring closet.

This server wilf deliver programmed content, schedufing and device management to digital signage appliances
instalted at each monitor location. The signal will run over existing CAT 5e wiring. )

The digital signage appliances will have a iocal HDMI connection to the monitor.

All audio and video will be part of the digital signage presentation that is sent to digital signage appliances via
installed CAT 5e wiring and ultimatety the local LCD monitors by HDM! connection.

Training of OCC personnel shall be completed prior o final acceptance. Sixteen (16} hours of training shall be
. provided as part of the bid and scheduled at the discretion of the project manager. Please provide a per hour

price to provide addilional fraining if needed.

The system should be scalable and expandabfe from the inltial 32 occurrences to any desired future amount of
scregns or touch screens .

There should be multiple levels of administrative and operational role/privilege as welt as the capability to
interface with the OCC's current installed Ungerboeck Event Business Man‘ag_ement System {EBMS) software.

General System Requnrements

Capable of providing muftiple Play Lists {o discrete dnfferent dlspfays

Each feed should be divisibie into multiple zones
Able to schedule the changing of theses individual zones by time and date several days-or months in advance
s .

Shall be capable of processing a composite signal from cable, satellite or other streaming video of OCC'
cholce within a given window (i.e. ability to add a cable television or other feed to a specific region on the
" screen).
+ Shafl be capabie of processing RSS feeds and displaying them in a craw! or ticker
» orwithin a given region of the presendation
.+ Signage appliance shall be capable of receiving composite or s—wdeo and of outputtmg HDMI DVI and or/
. VGAsignals )
«  Shall be capable of recelving live video feeds from video, IP and web cameras.
Shall be able to display in a mulliple zones local advertismg for/irom upcoming events prowded by registered-
. QCC users and departments
« . Shall be able fo process content Including: static graphic ﬂles motion graphic flles, PowerPoint files, Mpeg2
video files, flash animations, html web page, URL, RSS and other currently utilized standard formats. .
Shall be able to hold above mentioned submitted content pending rewew and approval by -
_administrative staff (administrative approval process)
Shall altow for administralive approval of creative content ona *by region ‘of display screen” approval tevel
Shall be capable of timely and in-advance scheduling of above mentioned scheduled conlent. - :
Shall be able to interface automatically and securely with Ungerboeci’s Event Management Soffware syslem,
- allowing the UEMS scheduling software fo. dlsplay appropriate. schedules on des!gnated d:sp!ays -

‘e s e o

-« " & ¢

Shall be capable of Device Management
At the discretion of Gregon Convention Cenlter, mtegrator shall provide F!ash programm:ng (as appropnate)

- for the display of the UEMS data.

. 3d16

" Revised January 2011
“Form 1701-1 Request for Prpposals - Formal




Metro

600 NE Grand Ave.
Portland, OR 97232-2736

Request for Proposals (REP 11-1853) | 503-757:1700

» Shauld be able fo utilize a local weather feed from sources such as Weather Channel, Accuwsather, NOAA,
local Portland media {television/radio station and newspaper website RSS fesds) or any other confent

~ provider that provides.an RSS feed.
+  Shall be able to easily display emergency information across all screens smultaneously as programmend

within the DT Research Urgent Cast feature,

‘General Hardware Requirements:

_+ Digitat Signage Software shall be WebDT by DT Research {software and user license included with the DT

Research signage appliances)
«  Digital Signage Appliances shall be DT Research SA-2000-021 (techmcal speclf ications follow)

General Software Requirements: )
+ Software shall include WebDT Content Manager verslon 4.00r grealer WebDT Device Manager and WebDT
" Urgent Cast (for Emergency override of ail programmed cantent on all screens simultaneously with Emergency
Natification Infarmation).

Hardware Feafures and Technica!' Specifications

BT Research Signage Appliance - Mode! SA-2000-621 or’equivalgnt :

Microsoft® Windows® Embedded operating system _
AMD Turion™ 2.1GHz Dual-Core processor or greater {need to specify this when ordenng from DT}

[¢]
[+]
o Includes WCM 4.0 web-based remote content and device admm!siratlon
o Compact size for ease in installation and mounting

o 1 VGA, 1 HDMI, 3 Audio jacks, 2 USB ports, RJ45 for Ethemet, 1 DC-~in jack 1 S—video mput 1 COM
port, 1 RS232 COM port, 1 dipole anfenna (opttcnal) o . .
VGA port and HDMI connector

Q
o Maximum Resclution of Up to 1920 x 1080
o  Memory Storage - 8GB (minimum)
¢ Optional wireless networking
o VESA—oompliant mounfing
"+ . Largest monitor that will integrate wath ex:stlng cabmets RS ) _"

e - Maximum Resolution 1080P
. » HDMI input (HDCP Compliant)
© v R$-232-D-sub9: pin (1 mputx1 output)

+ Anaiog RGB lnput
"+ Landscape or Portraft orientation
= Preference will be given to LED or low power LCD.
e 40018,
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e 'Set a speciﬁ‘c time ranges for scheduled down!oading (off hours e'tc ) -

+  Ability to depley content and schedules to signage appiiances by way of Ofﬁine use Update Toot .

Revrsadr January 2011 .
" Form, 1701-1 Reduest for Proposals - Fomat

Software Features and Technical Specifications

«  Support formrmerous media formats {e.g., images, Audio, videos, Flash, URL RSS SMS, PowerPaint)
« Capable of Real-time or scheduled content playback (muitiple scheduling of p!ayl:sts}

"+ Flexible screen layout options with multiple zones and Iayers

*  Automaiic content download recovery
* Media Library Content administration wilh batch upload capability

.+ - Abliity fo “Pre-load” content / playlist to appliances by way of USB
*  Ability to incorporate Video fnput (Analog S-Video or Analog RCA Video) into a zone -
-+ .. Capable of remotely launching and executable programs andfor Java programs
oo \WCM “PowerPoint Plug-in" (lntegrates into PowerPoint.and allows user to Publish/Preview the PPT to Player

. through the application

e Support for Two Ticker Zones of any size, and in any location wrlhin the screen layout at the same time.

- Ticker zones support both static text and real-time information through an RSS feed

-+ Includes UrgentCast feature aflowing user to create urgent messages for emergency situations in text, audio

and multimedia formats; also includes options for uploading a site logo and locking/ unfocking screen.

En Preload trgent cast messages to signage appliances for immediate playback when a situation arises.

. Urgent messages that are sent to the digital signage network may atso be sent fo all computers within a
" network; and includes the option to lock keyboards and screens. .

T WebDT networked appliances can be segmented into groups for efficient scheduling, settings or to

accommodate other functions such as différent device management schedules. Query reports can also be

generated for specific groups and/or fime slots
.. 'Manager can supervise the account, approve schedules, receive player malfunction emails or SMS alerts,

" “and pubfish urgent casts

' ‘, ' - . - Manager can create rofes and assign accounts with specrf ¢ management pnwleges 1o particular folders

players, groups, media, efc.

"« Manager can assign roles or accounts with certain management prwuleges for specrf c zZones o

. Graphical calendar interface for infuitive search and planning

: ‘ 'Advanced editing for each play list to set startlrme duration and recurrence
T Import user names and passwords directly from Active Directory for |ogin accounts.

*  import account roles and privilege settings to use in WCM.
+ Publish schedules and play at deslgnated sites

+ Create a Combblist {Combination of multlp!e playlists) to link or embed multrple p!aylrsts for faster schedule ‘

e JECUITENCE SEMiINGS g
*  Add Spot List on top of publ:shed schedules to save time when insertrng a new p!ayﬁst '

. -Capable of managing mulfiple signage networks, and also manage and synchromze flles between local

networks and ramote servers
-E_r of 16 .
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Use any computer {o preview basic layout and content sequence
Praview the selected media files or the selected playlists
Capture real-time snapshot of content eurrently playing on WebDT Signage Appliance
..Play synchronized video across multiple digital signs (showing same frame on each screen)
Remotely rotate screen orientation and adjust the resolution via LAN
Turn off screen when WebDT Signage Appliance Is idle
Schedule power management for each WebDT Signage Appliance
Review and monifor defailed record of signage appliance playback resulls.
Report can be saved as CSV format, read/ export fo other database for billing purpuses
Accaess the server and player fog remotely through a browser rather than retrieving it onsite
‘Devica manager provides a web browser interface fronting a database management system which supports—
e.g.. inventory, organize, control, update—a network of WebDT signage appliances over the LAN, WAN, or

* wireless networks.

« Device Manager utilizes “push and pull® technology to interact with remote appliances, allowing system
administrators to inventory hardware, update applications and registry entries, shutdown/ reboot/ wake up
devices, update system firmware and sofiwars, along with access to advanced logging and scheduling

+  Device Manager allows for device inventory, scheduling of power onvoff; system bIOS &i |mage management

" database support (MS SQL & MySQL)

L T T T S T

'Additional Software and Custom Database Programming

Must have ability to interface with and schedule content/database files from the Ungerboeck Event Management
Software. This is a custom feature that will require additional development by the selected Contractor.

. Lafest Model )
Parts and materials must be new, of latest madel, of curtent date, and meet specrﬁcatlons This provision excludes

-all surplus, remanufactured, and used products, untess such material is proposed in lieu of items specified.

Approved Equal
in order to establish a basis of quality and function for the equipment and materials specified, certam brands and

product designations have been used. This is not intended (o exclude other products, but rather to convey a level of
quality that Metro has determined to be accepiable. Proposers may submit equipment and materials they believe are
equivalent and comparable. Approval of such items as fo whether or not they are truly aqual is at Metro's sole

discretion:
Iv.  QUALIFICATIONS/EXPERIENCE
Proposers shall have the following experience: minimum of three years of provsdrng and inslalling comparable
systems to other large organizations, including the Integration with existing systems and user trarnrng Metro
reserves the right to verify experlence by contacting Proposer referencrﬁ .
" PROJECT ADMINISTRATION '
OCC's Operations Director, Ryan Thorpe, will adminis(er the prcueet Pmposer shal! :ndtcate 2 single pmnt of
- contact for the resulting contract. . .
'Vi. " PROPOSAL INSTRUCTIONS
i B SUDI aled Proposals. -
: Three coples of the proposal shail be fum:shed to Metro |n a sealed envelope. addressed to.
Metro Procurement Services . ‘ B
Attr: Darin Matthews, Procurement Officer -
: ' ' R aof 16
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* 600 NE Grand Averue
Portland, OR 97232-27386
B. Deadline: Propasals will not be considered if recelved after the date and time indicated on the RFP cover
page. ‘ ‘

C. - 'RFP as Basis for Proposals
This Request for Proposals represents the most definitive statement Metro will make concerning the

information upon which Proposals are to be based. Any verbal information which is not addressed in this

RFP will not be considered by Metro in evaluating the Proposal. Al questions relating to this RFP should

be addressed to Darin Matthews at Darin.Matthews@oreqonmetro.gov. Any questions, which in the
"~ ‘opinion of Metro, warrant a written reply or RFP amendmient will be furnished to all parties receiving this
~RFP. Mefro shall n'_ot be required fo respond to questions received after March 10, 2011.

D Information Release

Al Proposers are hereby advised that Metro may solicit and secure background information based upon

the information; including references, provided in response to this RFP. By submission of a proposal al
*-Proposers agree to such activity and release Metro from all clalms arising from such activity. In

Accordance with Oregon Public Records Law (ORS 192), proposals submitted will be considered part of
; thé public record, except to the extent they are exempted frum disclosure.

TR, Minority, Women and Emerg ing Small Business Proqram

"In the event that any stbcontracts are to'be utilized in the patformance of this agreement the Proposer's -
attention is directed to Metro Code provisions 2.04.100, which encourages the use of minority, women
and emerging small businesses (MWESB) to the maximum extent practical. Copies of these MWESBE
requirements are avallable from the Metro Procurement Office, 600 NE Grand Avenue Portland, OR

97232, 503-797-1648.

UVl - PROPOSAL CONTENTS
- .. The-proposal should contain not more than iwelve (12) pages of writien material {excluding biographies and
brochures, which may be indluded in an appendix), describing the ability of the proposer to perform the work
‘requested, as outlined below. The proposal should be submitied on régyclable. double-sided recycled paper
“{post consumer content). - No waxed page dividers, folders, binders or non-recyclable materials should be

. mcluded in the proposat

:'. A._ L Transmlttal Letter: Indicate who wlll be ass:gned fo the projeot, wha wIII be pro;ect manager and that the
AR proposal will be vahd for ninety (90) days ' : . A

S - T f'-:-'-':ggg gh[Ergfect Wark P[a Describe how the work will be completed and sequenoed within the given
P ~timeframe and budget. Include a proposed work plan and pro;ect schedule. . ] .

B % : -btamngiPmI@t Manager Bes!gnaﬁo -|dentify- spec;fc personnei asmgned fo-this project their-roles.in.-
el Telation to the work required, percent of thelr ime on the project, and-special qual:ﬁcatlons they may bring

I fothe, pro;ect lnc!ude resumes of. key indiv:duals proposed for this cantraet N

+

7orig |
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Re\dsed Januaty 2011

Metro infends to award this contract to a single firm 1o provide the services required. Proposals must
identify 2 single person as project manager to work with Metro. The contractor must assure responsibility
for any sub-consultant work and shali be responsible for the day-ioday direction and internal management

of the work.

Experiencé: Indicate how your firm meets the experience requirements listed in section this RFP, List

projects conducted over the past five (5) years which involved services similar fo the services required
here. For each of these other projects, inciude the name of the customer contact person, hisfher tite, role

-on the project, and telephone riumber. Identify persons on the proposed profect team who worked on

each of the other projects listed, and their respective roles.

.. Cost/Budget: Present the proposed cost of the project and the proposed method of compensation. List
hovrly rates for personnet assignad fo the project; tofal personnel expendifures, support services, and

sub-consultant fees (if any). Reqguested expenses should also be listed.

Diversity in Employment and Contracting:

.+ . -Work Foree Diversity — Describe your wark force demographics (number of emp!oyees race and

. gender) and the measurable steps taken to ensure a diverse work force, including company policies
and pracfices that promote the hiring and retention of wornen and ethnic minorities.

. Diversly in Contracting — Describe your history of working with diverse firms, including any MWESB-

certified firms. Describe a project for which you worked with minorities, women or emerging small
businesses. Please provide the project name, method used to achieve padicipation — for example,

- jgint ventures, subconiracts or purchase of equipment or supplies from a ceriified firm — and the dollar -
amount or percentage of the project budget expended on such participation.

. »  Diversity of Firm — Describe the ownership of your firm and whether or not your firm is cerfified by the

State of Oregon as an MBE, WBE ar ESB. Provide cerfificalion number, if applicable.

Sustainable Business Practices

+ FEconomy: Describe your business practices to reduce enwronmental impacts of your operatmns This
may include energy efficiency, use of non-loxic products, alfernative fuel vehicles, waste prevention

and recycling, water conseqvation, green building practices, et

-« Environment; Describe your support of Jocal businesses and markets within the Pordland Metro

.region. Include what steps your company has taken in the past to support local businesses, and what
steps would be taken if selected for this project.

© « Community: Describe the employee compensation structure of your organlzation Include wage

scales for employees, including tralnee, probationary, enlry level, journey leve!,-and supervisory. Also
include palicies regarding annual cost of living adjustments (COLA) to employee wages. Details of the
healthcare program {including, medical, dental, prescriptions, preventive care, efc.y as well as ouf of

s -+ pocket and deductibies, and emplcyee'._contributipns for themselves and family members. All other
employee benefits are to be-including, such as vacation, sick leave, pension, disability Insurance, -

profit shanng, childcare, health memberships company veh:cle pubilc transportatxon elc.

. Exoepﬁons to Standard Aareemenl and RFP Carefully review the standard agreement attached herelo

as Exhibit A, This is the standard agreement that successful respondents fa this RFP will be required to

© execute. RFP respondents wishirig to propose any exceptions ar alternative clauses fo the agreement or
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VHL

to any specified criteria within this RFP must propose those excgplions or alternative clauses in their
Proposal. Metro shall not be required to consider confract revisions proposed during contract negotiation
and award. Proposed exceptions or altemative clauses should be accompanied by explanatory

comments that are succinct, thorough and clear.

GENERAL PROPOSALICONTRACT CONDITIONS

A,

“-Limitation and Award: This RFP does not commit Metro to the award of a contract, nor fo pay any cosls

» - incurred in the preparation and submission of proposals in anficipation of a contract. Mefro reserves the

--right fo waive minar irregularities; accept or reject any or alf proposals recelved as the result of this
-request, negotiate with all qualified sources, or to cancel all or part of this RFP.

Billing Procedures: Proposers are informed that the bllilng procedures of the selected firm are subgect to
* the review and prior approval of Melro before reimbursement of services can occur. Confractor's involces
shall include ah itemized statement of the work done during the billing period, -and will not be submitted
more frequently than once a month. Metro shall pay Contractor within 30 days of receipt of an approved

invoice.

* Validity Period and Authority: The proposal shall be considered valid for & period of at ledst ninely (90)
days and shall contain a statement to that effect. The proposal shall contain the name, litle, address, and
- telephone number of an individual or individuals with authority to bind any company contacted during the

' period in which Metro is evaluating the proposal.

D. Confligt of Interest. A Proposer Rliing a proposal thareby cerfifies that no officer, agent, oremployee of
. Metre or Metro has a pecuniary interest in this proposal or has participated in contract negotiations on
behalf of Metro; that the proposal is made in goed faith without fraud, collusion, or connection of any kind
with any other Proposer for the same call for proposals; the Proposer is competing solely in its own behalf
‘without conneclion with, or abligation o, any undisclosed person or firm. .

E. - Equal Emplovment and Nondiscrimination Clause Metro and its contractors will not discriminate against

"-'any person(s), employee or applicant for employment based on race, color, religion, sex, national origin,
" age, marital status, famillal status, gender identity, sexual orlentation, disability for which a reasonable .
" accommodation can be made, or any other status protected by law. Metre fully complies with Title VI of
" the Civil Righis Act of 1964 and related stafules and regulations in all programs and activities. For more
" . information, or b obtain a Title. vt Complaint Form, see www, orggonmetro.g .

EOLI Prevailing Wage Rate The contractor, and all subcontraclors and supphers shalf be requtred fo comply

~-with ORS 279C.800 through 279C.870 and ensure that all workers are.paid not fess than, and in accordance

with, the Prevailing Wages published by the Oregon Bureay of Labor and Industries.: This project is covered
by .appropriate Bureau of Labor and industies - (BOLE} prevailing -wage .rates avallable at

,k.;._http fiwww.boli.state.or.us or. by calling the State of Oregon Bureau of Labor and Industries at 971-673-0839.
If the project is subject to Davis-Bacon Act {40U.S,C. 276A), Conttsctor and all §Ubgontractors shall paythe -
: h:gher rats of state or federal prevailing wages. Conlracter shall file ceriified payroll stalements with the OCC

Project Manager as required by ORS 279C.845. OCC reserves the right to refain contract amounts owed to

" the contractar lf certified payrolis are not submntted as requ;rad

Revised Janua:y 2011
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G. Confractor Canduct The conlractor agrees that upon request by OCC it shall remove from OCC's premises
any contractor employee, sub-contractor or representative who, in the opinicn of the Project Manager, has

engaged In improver conduct. Such conduct includes but is not fimited fo rude behavior to OCC staff,
‘customers or visitors, unautherized use of OCC equipment, bringing unauthorized personnel on site {including
children}), being unwilling or unable to perform the worik as asslgned or engaging in work practices that are

unsafe to contractor, GCC staff, or the generat pubiic.
X EVALUATION OF PROPOSALS

A Evaluation Procedure: Proposals received that conform to the proposal instructions will be evaluated,
: + The evaluaticn will take place using the evaluation criteria identified in the following section. Interviews

may be requested prior (o final selection of firm. Award will be made to the highest ranked Proposer
according to the evaluation criteria. If contract negotiations are unsuccessful with the highest ranked firm,
Metro reserves the right to enter into negefiafions with the next highest ranked Proposer.

B.  Evaluation-Criteria: This section provides a description of the criteria which will be used in the evaluation
- of the proposals submitted to accomplish the work defined In the RFP. _

Percentage of Totai Score

A. Project Work Plan/Approach 10
1. Demonstration of understanding of the project objectives
2. Proposed plan for comp!enon of work within schedule .
‘B. Proposed System : 25
1. Ufility, durability, versalility and funclion ‘
2. Ease of maintenance, service warranties
* C. Project Staffing Experience 15
1. Project manager
2, ‘Qualifications, relevant experience
3. Experlence of firm )
D. Cost Proposal . ‘
1 _Projected cost/benefit of proposed work planfapproach _ 30
2. Commitment to budget and schedule param gters . .
- E. Diversity . . 10
1. . Work Force Diversity .
2. Diversity in Contracting
3. Diversity of Firm -
F. Sustainable Business Practices S0
1. Environmental Impact '
2. Suppon oflocal business and markets
i 3. - -Employee compensation structura ™77 T
| Total . 100%

10018
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X

APPEAL OF CONTRAGT AWARD
Aggrieved proposers who wish to appeal the award of this contract must do so in writing within seven (7) days of

; :sssuanoe of the notice of intent to award by Metro. Appeals must be submifted to Garin Matbhews. Procurement
Officer, 600 NE Grand, Portland, Oregon $7232 and must state the specific deviation of rule or statute in the

Xt

contract-award. Meiro wilf issue a writlen respanse to the appeal in a fimely manner.

NOTICE TO ALL PROPOSERS -- STANDARD AGREEMENT ) ) _
The attached coniract is # standard agreement approved for use by the Office of Metro Aftorney. This is the
coniract the successfu! Proposar will enter into with Melro; it is included for your review prior to submitting a

" proposzal, Metro shalf consider exceptions and revisions included as pati of a Proposal, but shali not be required

" . 'Revised Jancary 2011
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. STANDARD AGREEMENT

This Contract is entered into between OCC, a service of Metro, a metropolitan service distict organized under the
laws of the State of ‘Oregon and the Metro Charier, whose address is 600 NE Grand Avenue, Portland, Oregon 97232-

, hereinafter referred to as the

"CONTRACTOR."
THE PARTIES AGREE AS FOLLOWS:

ARTICLE !
SCOPE OF WORK

CONTRACTOR shalll perform the work and/or deliver io METRO the goods descnbed in the Scope of Work

attached hereto as Attachment A. All services and goods shal be of good quality and, otherwise, in accordance with the

Scope of Work.
ARTICLE Il
TERM OF CONTRACT
The term of this Contract shall be for the pericd commencing ,20____through and Including _
20 )
ARTICLE Hl

CONTRACT SUM AND TERMS OF PAYMENT

METRO shall compensate the CONTRACTOR for work performed and/or goods supplied as described in the

) Scape of Work, METRO shall not be responsible for payment of any materials, expenses or costs other than those which

are specifically included in the Scope of Work.

ARTICLE IV
LIABILITY AND INDEMNITY

CONTRACT ORisan Endependent contractor and assumes full responsibility for the condent of its work and
performance of CONTRACTOR'S labor, and assumes full responsibility for all lizbility for bodily injury or physicat damage
to person or property arising out of of related to this Contract, and shall indemnify, defend and hold harmiless METRO, ts
agents and emp!oyees, from any and all claims, demands, damages, actions, losses, and expenses, including attomey's
fees, arising out of or in any way connected with its performance of this Contract. CONTRACTOR is solely responsible
for paying CONTRACTOR’S subcontractors and nothing contained herein shaII create or be oonstrued to create any

. S cnntractual relat!onshtp befween any subcontractor(s) and METRO.

ARTICLEV
TERMINATION

METRO may terminate this Contract upon giving CONTRACTOR seven (7) days written notlce. In the event of

termination, CONTRACTOR shall be enitilled to payment for work performed fo the date of termination.. METRO shall not '
be liable for indirect, consequential damages or any other damages Tem'imataon by METRO m[l nof walve any claim or o

. Revised Januar_v 2011
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ARTICLE VI
INSURANCE & BONDS

~ CONTRACTOR shall purchase and maintzin at CONTRACTOR'S expense, the iollowing types of insurance
covering the CONTRACTOR, its employees and agents.

A, Broad form comprehensive general liability insurance covering personal injury, property damage,

and bodily injury with automatic coverage for premises and operaiion and product ligbility shall be a minimum of

$1,000,000 per accurrence.  The poticy must be endorsed with contractual lishility coverage. Metro, its slected
officials, departments, employees and agents shall be named as apn ADDITIONAL INSURED.

2 Automobile bodity injury and property damage liability insurance. !nsurance coverage shall be a
minimum of $1,000,000 per occurrence. METRO, its elected officials, departments. employees, and agents
shall be named as an ADDITIONAL INSURED. Notice of any material change or pollcy cancellation shall be

provided to METRO thirly (30) days prior to the change

This Insurance as well as all workers' compensation coverage for compliance with ORS 666,017 must cover
CONTRACTOR'S operations under this Contract, whethier such operations be by CONTRACTOR or by any subcontractor
or anyone directly or indirectly employed by sither of them. )

' CONTRACT OR shall provide METRO with a cettificate of insurance complying with this arficle and naming
METRQ as an additional insured within fifteen (15) days of execution of this Contract or taenty- -four {24) hours before
services under this Contract commence,-whichever dale is earfier.

GONTRACTOR shalt not be reqguired to provide the liability insurance described in this Aricle only if an express
exclusion relleving CONTRACTOR of this requirement is contalned in the Scope of Work

In addmon for public works subject to ORS 279C.800 to 279C.870, CONTRACTOR and every subconfractor
shall have a public warks bond required by 2005 Qregon Laws Chaptar 360 filed with the Construction Contractors Board
before starting work on the project, tmless exempt Under Seclion 2 of 2005 Oregon Laws-Chapler 360.

ARTICLE Vit
PUBLIC CONTRACTS

- All applicable provisions of ORS chapters 187 and 279A, 279B, and 279C and ali other terms and conditions necessary to
. .be inserted into public contracts In the State of Cregon, are hereby incorporated as if such provision were a part of this
- Agreement. Specifically, it is a condition of this contract that Contractor and all employers working under this Agreement
are subject employers that wﬂ!  comply with ORS 656.017 as reqmred by 1989 Oregon Laws; Chapter 684, S

For public work subject to ORS 279C.800 {o 279C.870, the Contractor shail pay preva:llng wages. I such pubiic work is
" subject both fo ORS 279C.800 to 279C.870 and to 40 U.5.C. 2763, the Contfactor and every subcenfractor on such’
- public work shall pay at least the higher prevailing wage. The Contraclor and each subcontractor shall pay workers not
... tess than the specified minimum hourly rate of wage in adcordance with Section 7 of 2005 Qregon Laws Chapter 360. In
.addition, the Contractor shall pay an administrative fee as provided in ORS 279C.825(1) to the Bureau of Labor and
Industries pursuant to the administzative rules established by the Cammissloner of Labor and Industries. Conlractors
must promptly pay, as due, all persons supplying 1o such contractor labor or materfal used in this contract. If the

. connection with the public contract for a public improvement within 30 days after receipt of payment from the publlc

" gontracting agency or a contractor, the contractor or first-fier subconiractor shall owe the pefson the amount due plus =~
.. shall pay interest in actordance with ORS 279G.515. If the confractor or first-tier subconfractor fails, neglects, or refuses
“to make payment, to a person furnishing labor or- materials in connection wﬁh the publlc contract, the person may fife a

.- Revised January 2011
Form 1701 1 Request for Pmposais - Formal
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" reports, sclentific or theoretical modeling, electronic media, corputer software created or altered specifically for the

- Producis.
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complaint with the Construction Cantractors Board, unless payment is subject {o a good faith dispute as defined in ORS
279C.580. Contractor must pay any and all contributions and amounts due to the Industrial Accident Fund from |
contractor or subcontractor and incurred in the performance of the confract. No liens or claims are permitfed fo be filed
against Metro on account of any fabor or material furnished. Confractors are required to pay the Department of Reveriue

alf sums withheld from employees pursuant to ORS 316.167.

For public improvement work sll contractors must demonsirate that an emgloyee drug-testing program is in place.

ARTICLE Vit
ATTORNEY'S FEES

‘ In the event of any lifigation conceming this Cantract, the prevailing party shall be entifled to reasonable afforney's
fees and court costs, including fees and costs on appeal 16 any appellate courts.

ARTICLE IX
QUALITY OF GOODS AND SERVICES

Unless otherwise spacified, alt materials shall be new and both workmanship and materials shall be of the highest quality.
All workers and subcontractors shall be skilied in their trades. CONTRACTOR guarantees all work against defects in
materiat or workmanship for & period of one (1) year from the date of accepfance or final payment by METRO, whichaver
is later. All guarantess and warranties of goods furnished to CONTRACTOR or subcontraciors by any manufacturer of

supplier shall be deemed ta run to the benefit of METRO.

ARTICLE X
OWNERSHIP OF DOCUMENTS -

Unless otherwise provided herein, alf d ocum'ents, instruments and media of any nature produced by Contractor pursuant
to this agreement are Work Products and are the property of Metro, inciuding but not limited to: drawings, specifications,

. purpose of completing the Scope of Work, works of art and photographs. Unless otherwise provided herein, upon Metro
‘request, Contractor shail promptly provide Metro with an electronic version of all Wark Products that have been produced

- or recorded in elecironic media. Metro and Confractor agree that all work Products are works made for hire and

‘Contractor hereby conveys, transfars, and grants to Metro all nghts of repraduction and the copyright to all such Work

A. Contractor and subcuntractors shall malritain all fiscal records.refating to such oontracts in accordance with
. .generally accepled accounting pnnc:pfes In addition, Confractor and subcéniractors shall maintain any other records.

necessary to clearly document: v
1. The performanice of the contrastor, including but not limited to the contractor's compllance wﬂh contract plans and

- specifications, compliance with fair. contracting and employment programs, compliance with Oregon law on the
payment of wages and accelerated payment provisions; and compliance with any arid all requirements imposed on

the coniractor of subcontractor under the terms of the contract or subcontract;
"2, .Any claims arising from or relating to the performance of the confractor or subcontractor under a pub!ic ccntract

- 3. Any cost and pricing data relating fo the confract; and
4, Payments made to all suppliers and subcontractors.

....B. - Contractor and subcontraciors shall maintain records for the longer perlod of (a.) six years from lhe date offinal . ..
T completion of the coniract 16 which the records relate or (b i unu[ the conclus!on of any audit, oonlroversy or lltigahon .

- ar!sfng out of of related o the contract,

| 14of18
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o ~suppliers or subcontractars.
statements under ORS 279C.845, METRG shall retain 25 percent of any amount eamed by the CONTRACTOR on the

Metro

600 NE Grand Ave,
Portland, OR 87232-2736
Request for Proposals (RFP 11-1853) _ 503-797-1700
C. Contractor and subcontractors shall make records available to Metro and its authorized representatives, including

but not limited to the staff 6f any Metro depariment and the staff of the Mefro Auditor, within the boundaries of the Mefro
reglon, at reasonable times and places regardiass of whether lifigation has been filed on any claims. If the records are nat

" made available within the boundaries of Metro, the Contractor or subcontractor agrees to bear all of the costs for Metro
- emplayees, and any necessary consultants hired by Metro, including but not limited 1o the costs of trave!, per diem sums,

salary, and any other expenses that Metro incurs, in sending its employees or consultants to examine, audit, inspect, and
copy those records. If the Confractor elects to have such records outside these boundaries, the costs paid by the
Contractar to Metro for inspection, auditing, examining and copy:ng those records shall not be recaverable costs in any

- legal proceeding.

D. Contractor and subconiractors authorize and permit Metro and its authorized representatives, including but not

" limited to the staff of any Metro depariment and the staff of the Metro Auditor, to inspect, examine, copy and audit the

books and records of Confractor or subcontractor, including tax returns, financial statements, other financial documents
and any documents that may be placed in escrow according to any confract requirements. Metro shall kesp any such
documents confidential to the extent perm'rt;ed by Oregon law, subject {o the provisions of section E.

E. Contractor and subcontractors agres to disclose the records requested by Metro and agree to the admission of -
such records as evidence in any proceeding belween Metro and the Contractar o subcontractor, including, but not |Imlled

1o, a court proceeding, arbitration, mediation or oiher alternative dispute resolution process.

F. Contractor and subcontractors agree that in the event such records disclose that Metro Is owed any sum of

money of establish that any portion of any claim made against Metro is not warranted, the Contractor or subcaontractor
shall pay all costs incurred by Metro in conducting the audit and inspection. Such costs may be withheld from any sum
that Is due or that becomes due from Meiro,

G. Failure of the Contractor or subcontractor to keep or disclose records as required by this document or any

salicitation document may result in disquafification as a bidder or proposer for future Metro contracts as provided In ORS

* 279B.130 and Meiro Code Section 2.04. 070(c), or may resultin a finding that the Contractor or subcontractor is not a

responsmle bidder or proposer as prowded in'ORS 279B.110 and Metro Code Section 2.04.052.

 ARTICLE Xt
SUBCDNTRACTORS

CONTRACTOR shall contact ME‘I‘RO prior 1o negatiating any subconfracts and CONTRACTOR shall obiain .

'approvai from METRO before entering inte any subcontlacts for the performance of any of the services andfor supply of

any of the goods covered by this Contract.

METRO reserves the right to reasonably re)ecl any subeontractor or supplier and no increase in the
CONTRACTOR'S compensation shall result thereby. All subcontracts related fo this Contract shall include the terms and

. condmons of this agresment. CONTRACTOR shall be fully responsible for all of its subcontractors as prowded in Article

.

: ARTICLE XIi
RIGHT. TO W!THHOLD PAYMENTS

METRO sha!l have the right fo withhold from payments due CONTRACTOR such sums as necessary, in

“-"METRO's sole opinion, to’ protect METRQ against-any Toss; damage ot ‘claim which may result-from-CONTRACTOR'S -

performance or fallure io perform under this agreement or the failure of CONTRACTOR to make proper payment to any
In addition for.public improvement work, if a CONTRACTOR is required fo file certified

o publlc works until the contractor has filed al required certified statements with METRO.

' Revised January 2011
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if a liquidated damages provision Is contained in the Scope of Work and if CONTRACTOR has, in METRO's
opinion, vidlated that provision, METRO shall have the fight to withhold from payments due CONTRACTOR such sums as
‘shall safisfy that.provision. All sums withheld by METRO under this Article shall become the propery of METRO and
CONTRACTOR shall have no right to such sums to the extent thai CONTRACTOR has breached this Contract.

ARTICLE Xlil
SAFETY

 If services of any nature are to be performed pursuant to this agreement, CONTRACTOR shall take all necessary
precautions for the safety of employees and othars in the vicinity of the services being performed and shall comply with all
~applicable prowslons of federal, state and local safely laws and burldmg codes, including the aoqu:smon of any reqmred

permits.

ARTICLE XiV :
INTEGRATION OF CONTRACT DOCUMENTS

All of the provisions of any procurement documents including, but not limited to, the Adverfisement for Bids,
Proposals or responses, General and Special Instructions to Bidders, Proposal, Scope of Wark, and Specifications which
_ were utilized in conjunction with the bidding of this Contract are hereby expressly incarporated by reference. Otherwise,
- this Contract represents the entire and Integrated agreement between METRO and CONTRACTOR and supersedes all
“prior negatiations, representations or agreements, either written or oral.- This Contract may be amended only by written

instrument signed by both METRO and CONTRACTOR. The !aw of the state of Oregon shail gevern the cons!ruction and

interpretation of this Contract.

ARTICLE XV
_ COMPLIANCE

. CONTRACTOR shall comply with federal, state, and local laws, statutes, and ordinances relative fo the execution
of the work. * This requirement includes, but is not limited fo, non-discrimination, safety and health, environmental
protection, waste reduction and recycling, fire protection, permits, fees and similar subjecis.

ARTICLEXVE
ASS]GNMENT

, - CONTRACTOR shall not assngn any rights or obilgatmns under or ansmg from lhis Cantracf wrthout pnor wntten ‘
consent from METRO., _ .

CONTRACTOR NAME .~ ' METRO

' ‘By By

Date : ; Date__
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& METRO

. . . 600 NE Grand Ave. ’
Addendum /RFP 11-1853 = - (w03 o700
ADDENDUM NUMBER ONE
RFP 11-1853
DIGITAL SIGNAGE UPGRADES -

AT OREGON CONVENTION CENTER

" This solicitation is hereby amended/clarified as follows:

) 1 System hardware specifi catlons are revised to mclude .
* a. Web DT Model $A-3000 with 2.26 Ghz Core2 Duo Intel processor and Window 7

embedded operating system. This hardware is mtended to replace the SA-2000 that

was originally specified.
b, This model is based upon its compatibility with wdeo compression standard H. 264

L2 A vo!untary pre proposal meeting was held on March 3, 2011 A list of attendees is- attached
as well as a‘serfes of quesuons and answers that were addressed at the meeting. -

Lo

addltional information that may be helpful in preparmg a proposal.
" a. Kiosk shop drawings _
b. Signage locations
-¢; Overhead signage details
. d. Web-DT SA general duidelines

»

4. All other terms and conditions of the original RFP remain unchanged,

TesuedMarch 8, 2011

" Darin Matthews, CPPO, C.P.M.

. The following documents are belng provided to alt mterested proposers., These items provide -

Metro ProcUre_men_t Officer - .
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Attachment 2

RFP 11- 1853 SUBMITTAL

TO: Darin Matthews Procurement Officer

RE: Hetro Procurement Services

DATE: March 17, 2091

Transmittal Letter and Introduction '
Thank you for allowing Us to bid on the Oregon Convéntion Center Digital Signage Upgrade

Project; RFP 11-1853. We are plsased to offer the-following proposal and bid, AV Systems:
Scope of Work; and ali additional required information pertaining to the proposal The project
site has been reviewed multip&e times and all cntena have been considated in develapment

of this proposal.

Delta Systems Integration ing, dba Delta AV (FIN# 83-11061 19) is a licensed contractor in
the State of Oredon {Orsgor CCB # 113213) that has been in business since February 1996,
The business coardination of this project will be handled by Jim Mead, Delta's Business
Development Director. The Praject Manager will bie' Kén Klarfeld, Senior Project Manager.
“This bid and proposal will valid and finmi for a period of nmety (90) days from dite of

. subm:ssmn

Project Work Pian & Approach :
Delta AV personnel involved i this projest have a compiete and intimate understanding of

-this project’s-objectives. We understand that the convention oanter’s current system isout of

| -date andisin need of a complete retmﬁt

In addrﬁon {0 Gur understandfng af the current required digital signage upgrads, Delta AVis
umquely knowledgeable of the Oregon Convention Center's systems history.. The very first ‘
“informational system” ulllized at OGC was designed by Delta:AV's President, Mark Gottwig -

- and installed when the convention center was originally buiit, Delta AV also did the atdip-
- video work when the new section was later added. These earlier projects were: oempleted on

.. the applicable

" L ’as we!l as aesthelie.consideration of a mat&rng look to; what cﬂﬂenﬂy exists:.

- fimie arid within budget. We alsohavie a history of servicing the AV systems i the OCC -

- facility. Ourunderstanding of the.current project’s neads as wellias our histenﬁa! interaction:

- With OCCis eleimenital 16 our abifity o eice! 1 this erideavor: As a result, your can’be assured
_thatthe foilowmg propmsai 1s accurate;and. we. have worked hard to make #: competltlv&

'Speciﬂcs of-rynderstanding of the. m’ect ingiude the fal_iewin' s

-

digital'signaige - appliatices for every logation. THIS Will require sonte ciistom

metal fabrieation lo-achieve structural infegrity necessary for the instaliation of nigw mi

mﬂwﬁwrﬁﬂmm@mm oo SR T BB PR .
- - Paget

rity: videi cubes need o be remeved:and-replaced with newmenitqr_‘s aqgi S —




By Jim Mead — Business Development

b. Each of the existing informational Kiosks:need to be upgraded in function, but of equat
importance.need to be physically retrofit to accommodate the new technology, retain the
original look-as well as be long-lasting and desthetically pleasing . These kiosks require
significant physical retrofit which s to be handied by an eminently qualified sign company
- {either the original fabricator of those kiosks, ES&A, or by the ather local expert sign
" company Meyer Sign). The design elements afe per Delta AV's desired ook and will
accommodate: the immediate required look and’ funcilonallty as well.as’be prepared for future
.use)as an Interactive kiosk (consideration for-future ADA compliance and general ease-of
-use
~¢. The system needs to be robust, dependable,. technlcaﬂy scalable as riew features and
funictions become available in the market, and capable of unlimited .expansion within the.
convention center facility itself as well as across: all of Metro's regzonai facilities should that

'ba desired in the fiture.

d Ali hardware, software and physical elemenis of the system need to meet and exceed
-gurrent digital sighage technical functionality. {with consideration for as much “future-preoﬁag
‘as Is possible). The system needs to function seamiessly and be: well: waﬂ‘anted

. e All applicable QCC personnei need to be welt trained and comfortable in the use of. lhe
:new.system. Ongoing training will need to be: -available-as additional functions and features
bemme desired or nacessary, and-as new general features: beeome: avaitable in the. market.

Delta understands that it will prowde all of the neeessary materials, installation as noted;’
provide the necessary enginesring suppdrt to credts all of the submittals and installation

-.drawmgs provide: project management, progtamming, testing, cafibration, training and
warranty. _ ._

Pmmmmummp‘amm
‘Delta understands the timeline of the pmjact and has considered the following to ensure that

we tomplete the project within the required schedule as set forth in the RFP. The total

requirad time fo complete this project Is six fo alght weeks from the contract award and
_approvalto proceed. Assuming that approval ike place on or about Aprit 1, 2011, the
- ‘benchmarks necessary to meet this timeline include the: foﬂowmg,

" Con‘ﬁnnatren and approval by OCC of specific equnpment and design lements should: be

N - completed within one week (April 8, 2011).
. are.and Sofiwate from nrd_gr tod

3 Iud:ng bench test, bum«in and: other

-congunction with QCC: st.:hedultng) within two weeks (as appropnate May 2,201 .10 May
L 17,.2019). |

3450 NW Elevan ite Averias v Cresham, Oregn, ST030 < T 00007 0197 s FBOLR0T008,
S At it S .
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By Jim Mead — Business Development

f. Kiosk retrofits - one week (as appropriate between May 16, 2011 and May 27,-2011)..
. Installation and commissioning of system ~ within two' weeks (as appropriate May 18,
2011 to May 31, 2011).
h: Training.can begin at any paint in time after award of contract. A minimum of sixteen {16)
hours is included in-proposal. This training would logically begin in mid-April, with
progressively deeper training continuing through completion-of project and be,yand Assoon
as the DT Research SA-3000's are available, we ¢an sat up training system{s} $o'that the
“applicable pérsons can leam to use the content management software in effort to-be as well
versed-as possible by the time: the system goes on lihe: Additional trammg afterinstallation
should take place, Any training in excess of the allocated sixtesn (16) required hours will be

billable at'$85 per hour.
h. Project is expected to be completed ; and functional no iater than June 3, 2011.

Fmposedjjsystem

. General Hardware .
* The proposed- system is-specifically as requested in me RFP, and includes the fallowing:

a..DT Research Signage Appliance —Madel SA-3600-226-SB Thls ‘madel specification is as
follows: Windows 7 Embedded 08, 2:26-Intel Core2 Duc Processor, 2GB-RAM, 32GB Solid
. State Flash Memory, with Software version-4.0 (o later if 4.2 réleases before project). )
Inciudes standard One (1) Year on-site warranty. Meets. reqnested specification 100%
~b. DT Research TV Tuner Module - Qur proposal includes the Medel ACC-3000-01 TV
- Tner Upg!atfa for the SA-3000 in preparatron for future peientiai tuneruse. Warranty
included-as gbove.
& LED Menifor optionsper RFP — Alf proposed monﬁorﬂptiens {Basic: mode! meeting
~ specification as well a5 optional model choices) have the required HDCP compliant HDMI
Inputs, RS:232 D-sub 9 pin Inputs and ‘outputs, ana#og RGB inputs and may be utllized in
- landscapé or portrait riode. They are all Commercial grade monitars rated for 2417/365 use
and iriclude a three (3) Year Onsite waﬁranty

‘Our base proposal cost includes the Shatp Professional. Dasp1ay PN-E Serles. eammerclai
nionitors (models PN-E421, PN-E471 and PN-E521)}. These modelsimeet the minimum -
y the thirse applicable locations: (elevator fobbles,
i) These are all corigidared Lew—i?awer

_ andard back{fgmmg

- The first optional upgrade substifutes the:Sharp PN-E524 52" moriltor{ fer useinihe kaosks)
, wrth the Sharp PN-EGO‘# 66” LCDrdisr '__la_:_i-__ aiso-considered: Icw-pawer :L(:D) o

HEX and 550EX) At the meme-nf these are--the vefy best avaxlable.l@w pewerLED backlit

o -';-canimerc;a! monitors on.the market.

momsr*“amnmehem@rasmsmsarsaswmswmwmss
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By Jim Mead ~ Busifiess Development

The proposed sysiem is designed and engineered with the utmost consideration for Utllity,
Durability, Versatility and functionality. All elements of the system’s Hardware, Software,
Mounting hardware, and Specialty Fabricated Enclosures are of the highest ,
commerclail‘ndustrial grade and are warranted appropriately as such,

Utility.
Delta AV has designed this system with the appropriate blend of fuinctignal software and

excellent hardware, integratad for ease of use and optimum functtonahty for everyone
involved. Whether itis the.ease of use and view.by the OCC guest or the functional use by
the persons creatmg content.and utmzmg the system, this system has exceflent utility.

Dur, bﬂﬂ

All momtors considered for this pm;ect are the best available at his fime and are rated for
24171365 use with approximate lifespan of 60,000 hours. The Sharp models are Energy Star

‘raited and ufilize fanless design. The optional Samsung LED models are:extremely-fow in
~ pawer consurmption and hest and also are rated for 24/7/365 use. Both include a three (3)

" Year on-site Warranty.

. The DT Research SA-3000.Signage Appiiances are also rated for 24/7/365 use, are fanless;
‘with no moving parts (solid state memory), and include a one: (1) Year on-site warranty.
‘Optional warranty for hardwareas‘well as software upgrade is available as scheduled inthe.

costing portion of the praposal

The prcposed system of{e:s me highest possible level of varsatility and functlonahty Every

| currently available use has been engineered into the hardware.and stfiware that comprise
this system Every usé, feature:and function that is outfined in the RFPis 100% complied

with-in this system. Without to aily revisiting the already listed-capabiliies, following is a
!istmg of Key Required iterns #s well as a nurnber of irmportant items thatfall into the

: _category of Future-Proofing” and other considerations relstive fo future potential uses that
, =ﬂ‘le Oregon: Convention Center (as'well as Metm) may at soms point ﬂeed ordesire.

o Reguured
“a. The systemis totally:scalable i in size, As many addtﬁenai ioeat;ans asdesired-with in the .

| convention center may be-added: This systemn.can i practical applisation even be-expanded-

- 'ta other Metro facilifies:so. that all properties remain onone'platform. Theredsno. limitation to

. ,--‘mélwdual 1sars,.an
G The'_."‘

- “the number or Jocation of en 'pmnts Content and system: management is-equally scalable
. with permission based acéess that can be specifind dowi:tp sindle regtons ofi:ahy-screen in.

- asystem.

b. Content: managemént {6 robustand’ tota!ly scalabla or: any numl}er cfLiser gmups, ' R

ystern:administrators.

plies with are required’ interface: inn[uding {hie. Ungerboeck Eveii '
caoﬂdinated w:th ore,

Management System. All software: integration with the UEMS:will tie

Ungérhosck and DT Raseatch,

T AGO RN Eleyan Wile Avenur.e Giesham, Dregen, 57000+ 1 B0 00T 0aT + F 603 9070086
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By Jim Mead ~ Bus_iness.i)eve!opment

d. All listed General System Requirements are 100% complied with, and based on the
EXACT written RFP requirement as scheduied on 3 and 4 of the RFP.
e. All Software Features and Technical Specifications are 100% complied with, and based on

the EXACT requirement as scheduled on page 5 of the RFP,

Additional Considerations and Poteéntial Eunctionali '

a. The Kiosks are mmaﬁy meant-to be ‘Dynamsc sigfzage only. However, the DT Research

‘software allows for fotal interactive presentations (virtually all types of executable

applications) to be created within the same soffware package. This tltimately means that the

Kiosk would only need {o-be retrofit- with Tauch Screens in the future for them to become

interactive kiosks. The-Sharp monitors can actually be retrofit by DisplayWerks in Seattle.and

reused for approximately $2,000 each should that ever bacome desired. The kiosk is

physically designed so that fulure Interactive use would be ADA Comphan’t should they be

retrofit for interactive use.

b. The UrgentCast feature ¢an be mtegrated with Audio Speakers (standard on the Sharp
modeis) so thaf an audio-alert could be used inv addition to a visual aleit.

¢. The software has many additional functional capabilities: relafive to “triggering” (this could.

include things fike peditietet sensors, or RF?D oonvenﬂon badges that initiafe- speciﬁc '

~ ‘presentation elements).
d. The system can be used with UPC téaders, Gard readers and even gesture based

hardware {for audience metrics use).

‘e. Future considerations alsy ihclude the potential integration wnth iPhones.and Drmd
devices, iPads and othercommunication equipment. There are many potential uses. that
would mainly be related to future inferacﬁve se. _ o

Cantractor Qualifications and’ Pro;ect Staffing Expenence

General Quallfications

* Delta AV meets or exceeds the Installers Qualifications for a project of this magnitude: _
a. All-applicable personnel have a minimum of-5 years-AV systems integration experience.

‘b, We have two very experienced msﬁaliedmmm[ssmners who have long-term dsreci -
‘experience with this type of project. - o
. Wewill provide a dedicated-and exper!encad project manager to supewiseihe pro;ect -
- .d. Al staff workmg onth pm]ect hoid ¢uirrerit and valid Oregon Electrical licensing. o
‘8, All Staff managlng, ingtalling, commlss:amng or-callbrating equipment Hold CTS o

... .certification.
S Delta AV has a: fu!i service faciilty wﬂhia 15 miies of the facdity

450 O B Wi AV » Geshan. Oregen, 37030 » TSOG 07 C0T E BRI oGS
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Specific Qualifications and Personnel
Delta AV has installed this type of digital signage system for over five years. We have done
-pumerous installations for nationat retailers such as West Marine, Sant's Clubs as well as
other coliseums, event centers and hotels around the Couitry. :

References.
West Marine ~ Albert Saporis; Sr: Purchasmg Mar, 831 -761-4649

Allen _Co_unt_y War Memorial Coliseum — Randy Brown, ;eﬁxecutl\re Director -260-482-9502

Add itiaﬁal' refarences are avail.abl;e'gpon request.

- CTs Cerhﬁ;ed with over 25 Years of Systems Infegration experience. Oregon low-level
electiical licensec# Mmy years of specific project management and operations experienoe

-Project Mgggggr ~ Ken Kiarfeid

Qver 25 Years of Systems Integration experience and prevlous owner of a major AN and
- Autornation design firm, Integrated Systern Design: in'California. Ken is an Oregen Licensed
Journayman Electrician, and halds muitlp!e actreditations-and ceriifications inciudmg ,

- InfoCommCTS.

Scaﬂ' and’ {}hns are two of olr, mest sentor msta!laﬁen teeimicrans {out of a stable of 18-1-)

_ We will be assigning these two spiecifically due to their long:term- instaflation of this specific
type of DT Research digital sigriags system. They are both Oregen low-level electrical

license holders. They have both been msiaﬁmg DT systems naﬁanaliy for over three: years. _

. Qther Delta General Infonnatlun

baen!nvoived |ri é{udré #ldeﬁ&éﬁiﬁu%er'techn;}bgy éndreiated lntegrator appl;catmns' . .

o 'anywhere from-fifteen-to thirty-plits yedrs.

« Integrator of Major Audio & Videa Sysfems. (Arenag /. Stadiums} Video Taleconfereaee

& Telepresence Systeris, Audio/Video Sy: ferivs for the Carporate, Educational

- Medical Markets, Dynamic-and Interactive Visual Messaging, Visuai Merchand;sing-& ‘
Way-finding: Systems. and CCTV:& Accsss Cantrof |
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By Jim Mead - Business Development

-+ QOregon affiliate of the “by-invitation” PSNI group of top technical systems iritegrators-in
the U S.A., and aificensed contractor in Oregon, 'Washington and idaho.

+Number 46 6n Systems Contractor News' Top 50 fisting in 2008 for all systems
integration firms in America.

“«“Number 18 on tfie 2010 Top 25 Technology Service Providers in Oregon-*
+Number 43 on'the 2010 Faslest Growing 100 Private Companies ifi-Oregon *

= Fully vertical and self-contained staff includes all critical disciplines involved in systems
infegration mc}udmg sales designers, technical system desigh, electionic and
electrical enginesring, CAD and refated drafting, acousticizn, information’ technelagy
- and programming, certifled and I:censed (as applicable) msta%laﬁon techniclans-and in-

- field senvice staff.

. lnfcaGomm AVSP (Audio Video System Provider) Emerald Leval Smtus with over 65% of
- ourcustdrer-céfifric personnel (salgs, désign, sngineerng and instaliation/service)
bemg GTS Ceriifi ed “with a corporate mandate of confinued sducation‘in all refative

- :Aﬂﬂiﬁcn‘é_l‘ dagfees, cetlifications and affiliations-of: appl:cable personnal include: BSEE
Scjerice Electrical Engineering); BA (Bachelor of Ans), B8 {Bachelorof
Sele}:.sce) BSAE {Bachelor of Science Audio Engineering), numerous SYN-AUD-CON
graduiates, AMX:and Créstren Certified Programming, AES (Audip: Engineers Saclety)
and NARAS (Nahonal ‘Association of Recording Arts and Science). . .

o A cemmitment to approachmg all projects wnth the highest of techmeal abiﬁty offenng

' aECESSIbIMy

"Qpen—_sou_rce references, we will affer you referances on any. !eita praject. Qur
K eleiy ?-:is ‘open for: you to avaluate; our: customers speak far us.

i Sounce Porﬂand Busmess Journal's 2011 B Book. e’f Li‘sts

_ @AVH__ rvStatement '

D ="V3was formed: "eiamafy 2, 1996 asBelta-
- -:‘Goﬁwig;,b Botthard anid Steve Jellstson. The cor

: 'nctlénedfrbmafﬁj
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By Jim Mead — Business Dévelopment

at 4040 SE International Way in Milwaukie, Oregen until October 2010 at which time it
moved into new gorporate headquarters located at 2450 NW Eleven Mile Averiug, Gresham,
Oregon 97030. The core basis of the company however has a significantly longer hlstory it
is important fe outlinethis by detailing the timeline in which essentials of earlier companies

evolved into Delta AV.

Oaginaliy Bob Southard and Mark Gottwig were two of the initial empioyees at Spectrum
Studios, which'in- the early 1980's created the first fully self-contained and frue [Design-Build
Systems Integration. Company-if the Nod:hwest After twelve yaars, Mark and-Bob.joired

forces to halp execute the start up.of- ln-Teuch Systems, another high-end pravider of-audio
and video systems; where they spent another three years. At that time thay, glorg with Steve
Jellerson {a weil'r cogmzed N.W. -acousticlan-and studio engineer), bought all assets
.belanging to'In-Toe ch Systems and' fonned the new compahy Delta AV Systems.

N Ievel of technieai capabﬁity Eaeita was begun and cenﬂnuesw thrtve basad upcm 1hat ideai
and the emplayment of some of the lop personne! in their respective disciplines. -

True to the engmalfpnnczples, Delta-maintains a totally vertical staff that includes sales
sisighers, electronic: 2t systems engiieers; programmers, inforrnation

designers, syst

technology spec audiolvisualfcontmi systemn Speciﬁc project managefs and-field”
* installation/seinviéing teams. - _

éns't Proposdl

‘Qur proposal is for a completely tum-key system. Every cost included i inour amﬁosal igan
“up-front“ cost meamng thiaf there are: abselutely no re uired additional lncensmg, upgrade or
wamanty costs in'the futdre. All hardwarg afid software is purchased With-a ane-ﬁm& cost and

_confain no elemernit of iease, or otherincidental expenditure.

s that more- than meets the: mln inm requned
hardwate and

é 0 ,;hsad icm:ttens

Our prapesai mciudes a Base Systen Cost
speéification as ouflitie e REP, Itk .'-into consideration every
software ¢lement, physical metat | - | '

" and-a:complete refrofit of the-Kasks:
A fantast;c funclional and assthaticall

pfe_, amg demgn

”"‘We arg also oullining two E?pl;enal System Upgrades that- beth relate te the monifors lo be '
'used inthe. system ,

T SRED AW Eieven Wila Avenia s Craaam, Oreaon. 57030~ ¥ 503 007 b1 AT+ R SIG BOT00E
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BE Eta W o By Jim Mead - Business Development

other benefit than the additional size of the screen as both monitor options are equally -
Energy Star compfiant; the 60 inch only further maxirnizes the kiosk real estate.

b. The second option (Samsung EX Serigs) iy somewhat more expensive:but-may also be
ilizes the most energy efficient and state.of the artLED backiit

0T - gilable-in the maiket today. The two smalfer manitors are-just a bit
smaller than the Sharp models {40"and 45" rather than-42" and 477) however;:the larger
- Kiogk monitor is actuaily larger-than the base Sharp maodel at 55 inches.

c.'We are also offering optional upgraded warranty and software updates for the DT
_ Research units. These are-in no-way required, and they do not need to bé purchased up
front; they can be added at:any-time before the end of the original one year wan*anty

Proposed Systom Ovewlew a@nd Cost

The base system is mean :‘tolbe fhe PRIMARY. BID COSTED SYSTEM, andincludss the DT
Résearch digital signage epplignces, the Shatp PN:E Series 42 inch. 47 inch and:52 inct
commercial monitors, alf eustem fabricated enclosunss, mounting, display moxints and all
 relative installation, training and ofhef cost. The project cest is based on Prevaﬂmg Wage as

reguired and includes all internal and sub-oontracted work, -

" Base System and Primam:ﬁid Prieaw$152 .858.70

First Gptienal System Upgrade 5171 745 62 ‘
{Shiarp PN-EG01 60” monitor ity Kiosk)

Second Optional System Upgrade «$174,005.03
(Samsung EX Series LED Backﬂicammerciat LCD Monitors (40°, 46" and. 55")

o ptional Extended Warranty "ﬁ;&.-ﬁT--Re'search Hardware (per year) - $3.773-BB
~ -Optional Software .Upg?radé:?afier’eﬁ?st--yearf(;fer-yeaz}i -§2,720.00 |
' .Add itionai Traihing on BT Reseafch. (m person or. by Ge ta Meeting) $‘85.00 per hour




. Additional Notes & Conditions:

By Jim Mead — Business Devéiotlment

Diversity in Employment and Contracting

‘We have 40 employess 37 men and 3 women-and we do not track-ethnicity.

We give equal employment.and advaricement.opporunities fo. all people, we make
employment decisions.at Defta AV based on each person's perf nce, qualifications, and-
' abifities. Delta AV doss not discriminate in empieymeni opportunities or-practices on the

- basis of race, color, religion, SeK, national-origin; age, disability, erany other characteﬂsﬁc

protected by law.

~ Sustainable Business Practic:

We recently received-recognition from the Gity of Gresham for our recycling practices.
including recycle packihg material by reusing i or by separating and recycling through our
local waste disposal service, using recycled paper: products whenever possible, Jow snergy
- lighting throughout the building, and programmable temperature sontrol devices. '
‘W work with locat suppliers whenever practical ncluding, metal fab, cabinet makers,
1-paint:ng, distributers for: connectors & cable: and {ocal fead supplze:s for training sessions.

No.elecirical 110 VAC work to-support the AV Bystamis: fnc}uded inthe. price quoted

No'carpentry, painfing, drywall or patching. wo included. .
QCC will dispose of any removed materials, such as.monitors, oid mouwsiting matena!s etc

Delta AV will require secure- storage for equipraent Fng: the project
Any necessary cohduits-and ¢able paths to:be installsd by ofhers.
Price includes. permits )

-Price includes: prevailing wage

Price does not inclide any. bnndmg costs

Quoteis gaad for 90 days _

@Wﬂ@ﬁﬁwﬁﬂ

o 'Thank-'ycu far the cﬂportunity ta sffer eur proppsai fer this greal pmja_qt We ._\{a!ue the -




