DDDDDRADrDRAFD

DDdddd

Meeting:
Date:
Time:

Place:

Metro Council Work Session
Tuesday, January 20, 2015
2 p.m.

Metro Regional Center, Council Chamber

CALL TO ORDER AND ROLL CALL

2PM

2:10 PM

2:25PM

2:55 PM

3:15PM
3:45PM
4:00 PM

ADJOURN

1.

CHIEF OPERATING OFFICER COMMUNICATION

OREGON CONVENTION CENTER LANDSCAPE
REDESIGN (NORTH PLAZA)

GROWTH MANAGEMENT DECISION: TOPICS AND
TIMELINES IN 2015

SOUTHWEST CORRIDOR PLAN UPDATE

MY PLACE IN THE REGION
METRO ATTORNEY COMMUNICATIONS

COUNCIL LIAISON UPDATES AND COUNCIL
COMMUNICATION

Scott Cruickshank,
Metro

John Williams, Metro

Elissa Gertler, Metro
Malu Wilkinson, Metro

Elissa Gertler, Metro

Alison Kean, Metro



Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against

regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information

on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-797-1536. Metro provides services or

accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication

aid or language assistance, call 503-797-1890 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair

accessible. For up-to-date public transportation information, visit TriMet’s website at www.trimet.org.

Théng bao vé sy Metro khdng ky thi cia

Metro t6n trong dan quyén. Muén biét thém thong tin vé chwong trinh dan quyén
clia Metro, hodc muén |ay don khi€u nai vé sy ky thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi can théng dich vién ra dau bang tay,

tro gilp vé ti€p xuc hay ngdn ngit, xin goi s6 503-797-1890 (tir 8 gi®y sdng dén 5 gi®y
chiéu vao nhirng ngay thudng) trudc budi hop 5 ngay lam viéc.

NosiaomneHHAa Metro npo 3a60poHy AUCKpUMIHaLiT

Metro 3 noBaroto cTaBUTLCA A0 FPOMAZAHCBKMX Npas. A oTpumaHHA iHpopmauii
npo nporpamy Metro i3 3axucTy rpoMagAHCbKMX Npas abo Gopmm ckapru Npo
AMCKPUMIHaLito BiaBigaiiTe canT www.oregonmetro.gov/civilrights. abo fikwo sam

noTpibeH nepeknagay Ha 36opax, A4/19 3340BOSIEHHA BALIOro 3anuTy 3atesiepoHyinTe
33 Homepom 503-797-1890 3 8.00 o 17.00 y poboui AHi 33 N'ATb poboumnx AHIB A0
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Ogeysiiska takooris Ia’aanta ee Metro

Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquuqda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan

tahay turjubaan si aad uga gaybgaadatid kullan dadweyne, wac 503-797-1890 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung

kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1890 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.Notificacion de
no discriminacién de Metro.

Notificacion de no discriminacion de Metro

Metro respeta los derechos civiles. Para obtener informacion sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1890 (de 8:00 a. m. a 5:00 p. m. los dias de semana)

5 dias laborales antes de la asamblea.

YBeaomneHue o HeaoNyWEeHUU AUCKPMMUHaL MK oT Metro

Metro yBarkaeT rpaxgaHckue npasa. Y3Hatb o nporpamme Metro no cobntogeHnto
rPa*KAAHCKMX MPaB U NoAy4nTb GOpPMY XKanobbl 0 AUCKPUMMHALMM MOXKHO Ha Beb-
caiite www.oregonmetro.gov/civilrights. Ecan Bam HysKeH nepeBoAumK Ha

obLecTBeHHOM co6paHum, OCTaBbTe CBOM 3aNpoc, NO3BOHMB No Homepy 503-797-
1890 B paboune gHu ¢ 8:00 o 17:00 1 3a NATb pabounx fHei [0 AaTbl cObpaHuA.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discrimindrii, vizitati www.oregonmetro.gov/civilrights. Daca aveti nevoie de un

interpret de limba la o sedinta publica, sunati la 503-797-1890 (intre orele 8 si 5, in
timpul zilelor lucratoare) cu cinci zile lucrdtoare nainte de sedintd, pentru a putea sa
va raspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom
Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias

koj xav tau lus kev pab, hu rau 503-797-1890 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.

Metro | Making a great place
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Agenda Item No. 2.0

OREGON CONVENTION CENTER LANDSCAPE REDESIGN
(NORTH PLAZA)

Metro Council Work Session
Tuesday, January 20, 2015
Metro Regional Center, Council Chamber



METRO COUNCIL

Work Session Worksheet

PRESENTATION DATE: January 20, 2015 LENGTH: 15 minutes
PRESENTATION TITLE: OCC Landscape Redesign (North Plaza)
DEPARTMENT: MERC Venues

PRESENTER(S): Scott Cruickshank, 503-235-7575, scottc@oregoncc.org

WORK SESSION PURPOSE & DESIRED OUTCOMES

Provide clear, brief statements for the purpose of the work session and what policy direction you hope
to receive from the conversation. Each bullet should not exceed three sentences.

e Purpose: In preparation for the development of the convention center hotel, OCC desires to
improve its landscaping and wayfinding along NE Holladay St (North Plaza).
e Qutcome: To inform Council and determine any Council feedback to inform the project.

TOPIC BACKGROUND & FRAMING THE WORK SESSION DISCUSSION

The redevelopment of the OCC North Plaza landscape is a cooperative effort with the Portland
Development Commission to best accommodate the additional traffic that will be arriving at OCC from
the proposed convention center hotel as well as develop NE Holladay as Portland’s first “Green Street”.
Main goals for this project are: 1) present a more outward facing plaza towards the Hotel and the
transit station, emphasizing the two main lobbies on NE Holladay and NE MLK, Jr. Blvd. through
design; 2) wayfinding solutions and; 3) artfully capture stormwater runoff that complies with Salmon-
Safe green infrastructure standards. This project further enhances OCC’s ability to attract additional
national conventions and supports Metro’s objectives toward clean air and water. This project is
esteimated at $1 million and will be funded by OCC capital reserves, TLT Pooled capital and Aramark
capital investment funds.

QUESTIONS FOR COUNCIL CONSIDERATION
List questions for Council’s consideration that will help/guide the Council in providing policy direction.
e Does this project capture aesthetic and environmental improvements that council will
support?
e Has the retention/relocation of public art been proposed in a respectful way?

PACKET MATERIALS
e Would legislation be required for Council action [0 Yes x No
e Ifyes,is draftlegislation attached? O Yes [ No
e  What other materials are you presenting today? HANDOUT OF PROPOSED LANDSCAPE
PLAN

Page 1 of 1
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Agenda Item No. 3.0

GROWTH MANAGEMENT DECISION: TOPICS AND
TIMELINES IN 2015

Metro Council Work Session
Tuesday, January 20, 2015
Metro Regional Center, Council Chamber



METRO COUNCIL

Work Session Worksheet

PRESENTATION DATE: January 20,2015 LENGTH: 30 minutes
PRESENTATION TITLE: 2015 growth management decision: topics and timelines in 2015
DEPARTMENT: Planning and Development

PRESENTER(S): John Williams, john.williams@oregonmetro.gov, 503-797-1635

WORK SESSION PURPOSE & DESIRED OUTCOMES
Purpose:
e Provide Council with an overview of MPAC and Council’s tentative! discussion topics that
will lead to the Council making an urban growth management decision in late 2015.
Outcome:
e Council provides direction on the tentative sequence of discussion topics that will lead to
the Council making an urban growth management decision in late 2015.

TOPIC BACKGROUND & FRAMING THE WORK SESSION DISCUSSION

Metro plays a key role in guiding the development of the Portland metropolitan region by striking a
balance between the preservation of the farms and forest that surround the Portland region,
revitalizing existing downtowns, main streets and employment areas, and ensuring there is land
available for new development on the edge of the region when it is needed. Many regional and local
policy and investment decisions are used to achieve those ends.

The regional growth management decision is one of those tools and provides a venue for the region
to assess its performance. The draft UGR, released by staff in July, provides the Council and others
with an opportunity to review challenges and opportunities associated with implementing regional
and local plans. A core element of the UGR is to assess whether the urban growth boundary (UGB)
has enough space for housing and job growth.

The Council accepted the draft UGR on December 4, 2014 by Resolution No. 14-4582. In adopting
the resolution, the Council identified a number of topics that it wishes to discuss in 2015, leading to
its growth management decision in December 2015. At the work session, staff will describe the
tentative sequence of discussions that will occur in 2015.

QUESTIONS FOR COUNCIL CONSIDERATION
e Does the Council have any questions for staff?

PACKET MATERIALS
e Would legislation be required for Council action [IYes [XINo
e Ifyes,is draftlegislation attached? O Yes [XINo
e What other materials are you presenting today?
0 2015 urban growth management program summary

1 The timeline is described as tentative since some of the discussions may involve the participation of Metro’s
partners whose availability is not yet known.
Page 1 of 1
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KEY MILESTONES AND DECISIONS TIMELINE
1. Metro Council acceptance of draft UGR December 2014
Deadline for cities to submit completed concept plans for UGB End of May 2015
expansion candidate areas.
3. Chief Operating Officer recommendations on growth management September 2015
decision, including release of inaugural regional progress report
4. MPAC recommendation to the Metro Council November 2015
5. Metro Council growth management decision December 2015
6. Submittal of growth management decision for state review Early 2016

BACKGROUND ON THE DRAFT 2014 URBAN GROWTH REPORT

Urban growth management decisions provide the Metro Council and others with an opportunity to
review challenges and opportunities associated with implementing regional and local plans. A core
element of the decision is to assess whether the urban growth boundary (UGB) has enough space for
housing and job growth. The draft Urban Growth Report (UGR) that the Metro Council accepted by
resolution on December 4, 2014 found that currently-adopted local plans can accommodate forecast
household and job growth inside the existing UGB.

CORE QUESTIONS ABOUT REGIONAL GROWTH CAPACITY FOR DISCUSSION IN 2015

Ultimately, the Metro Council must ensure that the UGB contains enough growth capacity for the next
20 years of household and job growth. Having accepted the draft UGR, the Council has indicated that it



wishes to continue a dialogue in 2015 about the region’s growth capacity. There are three basic
questions that the Council will need to consider:
e For how much household and employment growth will the region plan (within the range
forecast)?
e At the chosen point in the range forecast, is there a regional need for more land in the UGB?
o If there is a regional need for more land, which urban reserves best meet the need?

OUTCOMES-BASED APPROACH TO URBAN GROWTH MANAGEMENT
On MPAC’s advice, it is the Metro Council’s adopted policy to make growth management decisions that
advance the region’s six desired outcomes. Consistent with this outcomes-based approach, the Council
and MPAC wish to continue their discussions in 2015 about the implications of implementing existing
plans, including these specific topics:

e Land readiness for job creation and community development

e City plans for urban reserve areas

e Regional housing affordability

e Implications of the residential preference study and the region’s future housing mix

e Implications of surveys that show, for instance, support for preserving farms and forests
Actions needed to create family-friendly and workforce housing
Regional infrastructure costs
Alignment with Metro’s Equity Strategy
Viability of development in Damascus
e Development trends in Portland and how to support Portland’s growth potential

Also on MPAC'’s advice and consistent with its intent to take an outcomes-based approach, it is the
Metro Council’s policy to only add urban reserves to the UGB if a city has completed a concept plan for
the area. The Metro Council has supported cities in their planning efforts by offering Community
Planning and Development grants. To shift away from abstract debates about numbers and toward a
constructive dialogue about practical options, Metro intends to focus discussions on how specific UGB
expansions with city-adopted concept plans could advance the region’s desired outcomes and address
the above discussion topics identified by MPAC and the Metro Council.

CORE POLICY QUESTION FOR DISCUSSION IN 2015
In addition to the core questions about growth capacity, MPAC and the Council will need to consider
which of the below options best address the topics of interest identified by MPAC and Council and
support the region’s desired outcomes:

e Support ongoing actions by Metro, counties, cities, non-profits, and the private sector

e Adopt new regional policies

e Add urban reserve land to the UGB if there is a demonstrated regional need and if there is a city

that has completed a concept plan for the area

PROPOSED MPAC AND COUNCIL DISCUSSION TOPICS FOR 2015
January 2015
e Review proposed timeline and topics leading to 2015 growth management decision.

e Agree on which items are topics of general ongoing interest vs. questions that need to be
resolved for the Council’s 2015 urban growth management decision. In the list of topics below,

staff has proposed whether a topic is of ongoing interest or needing resolution in 2015.

Page 2



February 2015
e Briefing on Portland comprehensive plan update (topic of ongoing interest)
e How much 20-year growth capacity should be counted in Damascus? (needs resolution)

March 2015
e Residential preferences and needs:
0 Additional analysis of preference study results and data on home sales prices (topic of
ongoing interest)
0 How to balance residential preferences with other considerations such as affordability,
infrastructure costs, governance, and carbon reductions (topic of ongoing interest)

e Overview of recent development trends and plans around the region, e.g., Portland, Hillsboro,
Gresham, Beaverton, Wilsonville (topic of ongoing interest)

April 2015
e Preliminary analysis of UGB candidate areas. Which urban reserves best meet the state
“urbanization factors?” (needs resolution if a UGB expansion is warranted)
e Status of new urban areas added to the UGB 1998 onward (topic of ongoing interest)

May 2015
e Tour of recent developments in Portland (topic of ongoing interest)

e What investments are needed to support housing and community development in downtowns
and main streets? (topic of ongoing interest)

June 2015

o  Wilsonville’s community planning activities and the concept plan for the Advance Rd. urban
reserve area. (topic of ongoing interest and in need of resolution if a UGB expansion is needed)

e Sherwood’s community planning activities and the concept plan for the W. Sherwood urban
reserve area (topic of ongoing interest and in need of resolution if a UGB expansion is needed)

e Isthere aregional need for a UGB expansion in 2015? What are the regional housing needs that
are not otherwise addressed by existing lands and plans? (needs resolution)

September 2015

e Chief Operating Officer recommendation to Council on its growth management decision,
including a regional progress report (milestone)

October 2015

e How much household and job growth should the region plan for within the range forecast?
(needs resolution)

November 2015

MPAC recommendation to Metro Council on growth management decision (milestone)

Page 3



December 2015

Metro Council growth management decision (milestone):
a. Adopt final UGR, including adoption of a point in the range forecast
b. Adopt efficiency measures and UGB expansions, if needed

c. Direct staff to develop legal findings (including updating Housing Needs Analysis to
reflect point forecast)

Early 2016

Submit growth management decision record to Oregon Department of Land Conservation and
Development for review.

Page 4



Agenda Item No. 4.0

SOUTHWEST CORRIDOR PLAN UPDATE

Metro Council Work Session
Tuesday, January 20, 2015
Metro Regional Center, Council Chamber



METRO COUNCIL

Work Session Worksheet

PRESENTATION DATE: January 20, 2015 LENGTH: 20 minutes
PRESENTATION TITLE: Southwest Corridor Plan Update
DEPARTMENT: Planning and Development

PRESENTER(s): Elissa Gertler, elissa.gertler@oregonmetro.gov, x1752; Malu Wilkinson,
malu.wilkinson@oregonmetro.gov, x1680

WORK SESSION PURPOSE & DESIRED OUTCOMES

e Purpose: Review Southwest Corridor Steering Committee recommendation that defines an
18-month work plan to activate the Southwest Corridor Shared Investment Strategy with a
focus on places and define a Preferred Investment Package that includes High Capacity
Transit and local transit, roadway, bicycle, pedestrian and development projects.

e Qutcome: Metro Councilors are up to date on the approach defined by the Southwest
Corridor Steering Committee to be implemented by Metro and TriMet’s project team.

TOPIC BACKGROUND & FRAMING THE WORK SESSION DISCUSSION

The Southwest Corridor Plan is a comprehensive approach to achieving community visions
through integrated land use and transportation planning. The Southwest Corridor Plan
incorporates high capacity transit (HCT) alternatives, roadway, bicycle and pedestrian projects
and adopted local land use visions, including the Barbur Concept Plan, the Tigard High Capacity
Transit Land Use Plan, Linking Tualatin and the Sherwood Town Center Plan. In July 2013, the
Southwest Corridor Plan Steering Committee recommended a shared investment strategy to
include key investments in roadways, active transportation, parks, trails and natural areas aong
with options for HCT. The Plan is exploring Bus Rapid Transit (BRT) and Light Rail Transit
(LRT) alternatives for several alignments that connect the Portland Central City, Southwest
Portland, Tigard, and Tualatin.

As part of the Shared Investment Strategy, arefinement study was initiated to narrow HCT
options, identify a preferred alternative (PA) and create a subset of road and active transportation
projects to be studied jointly in a Draft Environmental Impact Statement (DEIS) under the
National Environmental Policy Act (NEPA). In June 2014, the Steering Committee accepted the
recommendation of a narrowed set of HCT design options and directed staff to address specific
issues in amore focused refinement. In December 2014, the Steering Committee directed project
staff to integrate the work undertaken to address these additional questions into the development
of a Preferred Package of transportation investments to support community land use goalsthat is
anticipated to be defined in spring 2016. This approach allows the project partners to make
decisions locally and allows for maximum flexibility prior to entering into afederal planning
process.

QUESTIONS FOR COUNCIL CONSIDERATION

e Does the Council have any questions about this work to date, the Steering Committee
recommendation, or the work moving forward?

e Are there any issues that Council would like to flag as the Southwest Corridor Project
Partners move forward with a collaboratively funded study of how to best address the

Page 1 of 2
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transportation needs in the Southwest Corridor while supporting the Southwest Corridor
land use vision?

PACKET MATERIALS
e Would legislation be required for Council action O Yes v No
o Ifyes,is draft legislation attached? 0 Yes [ No
e What other materials are you presenting today? [INSERT]

Page 2 of 2



Agenda Item No. 5.0

MY PLACE IN THE REGION

Metro Council Work Session
Tuesday, January 20, 2015
Metro Regional Center, Council Chamber



METRO COUNCIL

Work Session Worksheet

PRESENTATION DATE: January 20, 2015 LENGTH: 30 minutes
PRESENTATION TITLE: My Place in the Region
DEPARTMENT: Planning and Development

PRESENTER(s): Elissa Gertler, elissa.gertler@oregonmetro.gov. 503-797-1752

WORK SESSION PURPOSE & DESIRED OUTCOMES

Provide clear, brief statements for the purpose of the work session and what policy direction you hope
to receive from the conversation. Each bullet should not exceed three sentences.
e Purpose:

0 Provide Council with an overview of the project work plan, communication strategy,
and public engagement opportunities that Councilors might foster to promote the
My Place in the Region initiative.

e QOutcome:

0 The initiative benefits citizens by creating a stronger sense of connectedness to their
place and role in the community. Council has an ideal opportunity to further unite
and serve their communities by increasing awareness of Metro’s efforts and
priorities. In this work session Council provides direction to help shape this
initiative and its process forward.

TOPIC BACKGROUND & FRAMING THE WORK SESSION DISCUSSION
In October, the Planning and Development department initiated a new effort to refocus,
reorganize, and rebrand its activities in order to reflect current community, economic, and
demographic trends, and to improve our ability to measure our performance around key
objectives. This effort, called My Place In The Region, includes organizational changes, new and
improved programs, and a communications strategy that unites department activities under
this common idea. My Place In The Region does not fundamentally shift the mission or key
work of the Planning and Development department, rather it adds an emotional element of
focusing on places that are close to people’s hearts, while also engaging them in the intellectual
work of land use and transportation planning. When viewed through the eyes of people who
live, work, have fun, and visit here, our region is made up of many wonderful places that are
special for so many reasons, and represent the key outcomes we strive for in our work.

Since October, staff has worked on each of these elements with the goal of a more formal public
rollout of this effort in early 2015. While all elements of each work program are not final, work
has progressed significantly since Fall, and Council direction is needed on program and
communication elements, particularly regarding Council role in these elements, prior to further
implementation of the program and communications work.

The My Place In The Region effort is intended to complement and integrate with other Metro
branding, engagement, and program elements, particularly RISE, Research, Equity, and
Sustainability. The opportunity for all of Metro’s programs and facilities to be part of peoples’
stories about their favorite places in the region can be an opportunity to help raise awareness of
overall agency activities, the relationships between them, and the value they provide.

Page 1 of 2
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QUESTIONS FOR COUNCIL CONSIDERATION
List questions for Council’s consideration that will help/guide the Council in providing policy direction.

e Does the Council have any questions for staff?

PACKET MATERIALS
e Would legislation be required for Council action O Yes No
e Ifyes,is draftlegislation attached? O Yes [XINo
e What other materials are you presenting today?
0 My Place in the Region presentation

Page 2 of 2
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Meeting: Metro Council Retreat

Date: Thursday, January 22, 2015

Time: 1:30 p.m.

Place: Portland Expo Center, Rooms D203-204

2060 N. Marine Dr.
Portland, OR 97217

1. INTRODUCTION AND BACKGROUND

2. REVIEW MAJOR BUDGET DECISIONS FOR 2015-2016

3. BREAK

4. COUNCIL DIRECTED INITIATIVES

5. NEXT STEPS

6. DEBRIEF

7. ADJOURN



Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against

regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information

on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-797-1536. Metro provides services or

accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication

aid or language assistance, call 503-797-1890 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair

accessible. For up-to-date public transportation information, visit TriMet’s website at www.trimet.org.

Théng bao vé sy Metro khdng ky thi cia

Metro t6n trong dan quyén. Muén biét thém thong tin vé chwong trinh dan quyén
clia Metro, hodc muén |ay don khi€u nai vé sy ky thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi can théng dich vién ra dau bang tay,

tro gilp vé ti€p xuc hay ngdn ngit, xin goi s6 503-797-1890 (tir 8 gi®y sdng dén 5 gi®y
chiéu vao nhirng ngay thudng) trudc budi hop 5 ngay lam viéc.

NosiaomneHHAa Metro npo 3a60poHy AUCKpUMIHaLiT

Metro 3 noBaroto cTaBUTLCA A0 FPOMAZAHCBKMX Npas. A oTpumaHHA iHpopmauii
npo nporpamy Metro i3 3axucTy rpoMagAHCbKMX Npas abo Gopmm ckapru Npo
AMCKPUMIHaLito BiaBigaiiTe canT www.oregonmetro.gov/civilrights. abo fikwo sam

noTpibeH nepeknagay Ha 36opax, A4/19 3340BOSIEHHA BALIOro 3anuTy 3atesiepoHyinTe
33 Homepom 503-797-1890 3 8.00 o 17.00 y poboui AHi 33 N'ATb poboumnx AHIB A0

36opi..
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www.oregonmetro.gov/civilrights - #15E AREESE 5% 5 Al S\ Hhers »
HEBARTS{E-& S H ##$7503-797-
1890 (LfFH L8R T/-58E) - DAEFA T2 MavEK -

EHEE

Ogeysiiska takooris Ia’aanta ee Metro

Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquuqda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan

tahay turjubaan si aad uga gaybgaadatid kullan dadweyne, wac 503-797-1890 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung

kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1890 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.Notificacion de
no discriminacién de Metro.

Notificacion de no discriminacion de Metro

Metro respeta los derechos civiles. Para obtener informacion sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1890 (de 8:00 a. m. a 5:00 p. m. los dias de semana)

5 dias laborales antes de la asamblea.

YBeaomneHue o HeaoNyWEeHUU AUCKPMMUHaL MK oT Metro

Metro yBarkaeT rpaxgaHckue npasa. Y3Hatb o nporpamme Metro no cobntogeHnto
rPa*KAAHCKMX MPaB U NoAy4nTb GOpPMY XKanobbl 0 AUCKPUMMHALMM MOXKHO Ha Beb-
caiite www.oregonmetro.gov/civilrights. Ecan Bam HysKeH nepeBoAumK Ha

obLecTBeHHOM co6paHum, OCTaBbTe CBOM 3aNpoc, NO3BOHMB No Homepy 503-797-
1890 B paboune gHu ¢ 8:00 o 17:00 1 3a NATb pabounx fHei [0 AaTbl cObpaHuA.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discrimindrii, vizitati www.oregonmetro.gov/civilrights. Daca aveti nevoie de un

interpret de limba la o sedinta publica, sunati la 503-797-1890 (intre orele 8 si 5, in
timpul zilelor lucratoare) cu cinci zile lucrdtoare nainte de sedintd, pentru a putea sa
va raspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom
Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias

koj xav tau lus kev pab, hu rau 503-797-1890 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.
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600 NE Grand Ave. www.oregonmetro.gov
Portland, OR 97232-2736

A Metro | Agenda

Meeting: Metro Council Retreat
Date: Thursday, January 22, 2015
Time: 1:30- 5:00 p.m.
Place: Expo Center, Rooms D203-204
L Introduction and Background Martha Bennett

a. Qoals for the day
b. Where have we been?

i. Confirm strategic goals

ii. Council direction from.last retreat
c. Bike rack follow up

1L Review major budget decisions for 201 52016

a. Revenue and expenditure forecast for major operating funds Tim Collier
b. Highlight two departments major programmatic needs
1. Zoo enterprise fund and strategic direction . Teri Dresler

1. Planmng‘\"anc% Development - major étrategic work areas Elissa Gertler
I11. Break |
V. C‘Q;Jilfcﬂ Directed Irﬁtiaﬁves & Martha Bennett
V. Next Steps |
VL Débrief

VII.  Adjourn



The Metro Compass

Vision

What can we be the best in |
the world at doing? '

What géﬁerates the resources

fiharare e that enable us to serve?

Mission Resource generator



6 desired outcomes




Metro Council Strategic Goals
Direction Received at December 2, 2014 Council Retreat

Strategic Goal #1. Invest in public infrastructure throughout the region

COUNCIL DIRECTION: Develop the concept of an agenda that incorporates the best of the natural areas
and urban development (the “Rivers Agenda”). Investigate several issues including:

What would be included in the agenda? What kinds of projects and policy issues? How do we
continue to focus on water quality and expand our activities? €an we develop an agenda that is
truly regional so every part of the region connects to it? :

What is the political environment like? If a matter Would be taken to the ballot, what issues do
the voters care about? What about timing? ;

What resources do we already have to bring to this effort (m a resource constrained
environment)? Are there ways to support an agenda without using the property tax? Are there
links to other projects » :

Strategic Goal #2. Set the stage for the future of thetregion with innovative planning

COUNCIL DIRETION:

Continue to build the capacity and readmess of 10031’ communities for regional projects, so that
we are not only planning but preparing communities for implementation. Continue the method of
corridor planning used in East Metro Connections and Powell-Division Corridor Planning

through the actual implementation of the capital projects.

Use the Community Planning and Development Grants to help communities prepare for the next -
action needed in that part of the region to implement our mutual regional and community plans.

Be open to explormg changes in the solid waste system that take advantage of new technologies,
‘new methods of recovering material, and enstre all of the values included in the Solid Waste

Road Map project.

Strategic Goal #3 Make investnients to preserve and enhance the patural environment

COUNCIL DIRECTION: C

¢ work on ensuring that the 2006 Natural Areas Bond Program and the

2013 Parks and Natural Areas Levy keep faith with the promises made to the voters. Specific Council
Direction included:

Complete the Natural Areas System Plan

Provide thorough, accurate, and reliable annual, reporting on the work accomplished with both the
bond and the levy. Use these reports to tell a story about these special places

Explain the relationship between natural areas protection in both mitigating and preparing for
climate change.

Be open to exploring multiple options for ensuring long term funding for the region’s natural
areas. Involve the Council and state and local park providers in exploring those options.



Strategic Goal #4 Invest in efforts to increase high wage jobs

COUNCIL DIRECTION:

o Tell a clear story about the importance of Metro’s venues, OCC, P’5, and Expo Center to the
vibrancy of the region and therefore to economic development. Bring plans for the financial and
physical health of these three visitor venues to the Council for discussion. '

e Strengthen Greater Portland Inc’s role as the key convenor for economic development strategic
planning and for working together on key strategic economic development issues in the region.
Ensure Metro’s work in enhancing the quality of life of the region is acknowledged as vital for
recruiting top talent to the region. :

¢ Continue work to make industrial land ready for development via the industrial land inventory
and brownfields coalition.

Strateglc Goal #5. Ensure that regional efforts respond to the incteasing diversity of the
region's residents

COUNCIL DIRECTION:

Revise the equity strategy work plan to: 'en ure.that Metro is making both short term changes and more
longer range decisions to ensure Metro is playmg its role in increasing opportunity for all people.

Increase Council engagement on the equity strat nd update theiCouncil’s analysis of the risks and
rewards Metro faces by taking this project on. E

ion Plan and in mieeting our inclusion goals.

Strategic Goal #6, Increase c1tlzen engagement and involvement throughout the region and
with Metro ' .

COUNCIL DIRECTION. De elop a commun1cat1on strategy for Metro and for the Metro Council about
the importance of Metro’s work to the region and the state. Comply with Oregon Election laws. Provide
research to the Metro Council about the pubhc s perception of Metro.
















1/20/2015 DRAFT
Southwest Corridor Plan 2015-2016 schedule
Guiding principles:
e Activate the Shared Investment Strategy with a focus on places

e Define a Preferred Package that includes High Capacity Transit (HCT) and
local transit, roadway, bicycle, pedestrian and development projects

e Make decisions along the way to support local priorities and allow flexibility
prior to federal assessment

e Provide and discuss corridor-wide data to support transportation decisions

at every meeting

e Allow ample time for enhanced engagement and community discussion

When

Major decision

February 2015

Define what’s in the Preferred Package; confirmation of HCT alternatives; evaluation approach;
confirm timeline

January —July 2015

Place-oriented discussions of choices and tradeoffs — aligning local benefits with regional
implications (focus on South Portland, Tigard, Hillsdale, PCC)

July 2015 Preliminary connection of Shared Investment Strategy (SIS) projects with potential funding sources
and implementation timing
Narrow definition of HCT alternatives for evaluation based on preliminary assessment and public
engagement
e Direct/indirect access to key places (tunnels to Marquam Hill, Hillsdale, PCC)
e Tigard alignments
Confirmation of road, bike, pedestrian projects that may be part of an HCT package
August — Continue place-oriented discussions of choices and tradeoffs — aligning local benefits with regional
November 2015 implications (focus on Tualatin, Sherwood, central Barbur, connections to Kruse Way and
Washington Square)
October 2015 Confirm evaluation analysis on narrowed HCT alternatives
October - Corridor wide discussions of evaluation results and best investment for the Southwest Corridor
December 2015 investment area

December 2015

Recommended strategy for funding SIS projects for public review

Recommended HCT package of road, bike, ped projects for public review

Recommended HCT decisions for public review:
e Mode (is BRT or LRT the right investment for the corridor?)
e Terminus options — can any be removed prior to study in DEIS?
e Alignment options for further study (Barbur/Naito; Barbur/I-5 adjacent; Tigard to Tualatin
adjacent to freight rail or not)

December 2015 — Corridor/regionwide/place-oriented discussion of investment recommendations for the Southwest
March 2016 Corridor investment area
April 2016 Steering Committee recommendation on preferred investment package

May — November
2016

Local and regional actions to implement preferred investment package




Activating the Shared Investment Strategy: Elements of a Preferred Package

Work
Element

What

How

Implementation

Development e
Strategy

HCT Package e

Corridor .
Connections

Other .
Mobility
Needs

Strategies specific to
key places in the
investment area (e.g.,
development
incentives, brownfield
cleanup, policy
changes, etc.)

Roadway, bicycle and
pedestrian projects
that are part of the
HCT package

HCT project definition
(mode, terminus,
alignment(s) for DEIS)

Prioritized non-HCT
related roadway,
bicycle and
pedestrian projects
from the Shared
Investment Strategy
that provide
important
transportation
solutions

New local transit
service plans

Major multimodal
projects that are not
prioritized in the
other two categories

Place focused review
of defined community
aspirations,
development
opportunities, market
analysis, and public
investments to
support local visions
Confirm transit
supportive road, bike,
& pedestrian projects
with partners and
community

Provide technical
information on HCT
project trade-offs,
costs, benefits, and
impacts to public and
decision-makers
Start with Shared
Investment Strategy,
review priorities with
project partners and
public

Define
implementation
timeframe, within 15
years

Identify projects for
fast implementation
(signals, etc.)
Captured as we hear
them

Partnerships
Development
agreements

Local actions: policy
changes and incentives

Road, bike, &
pedestrian and HCT
investment priorities
Funding

Federal impact analysis
through NEPA
Construction

Funding

CIP, TSP, MSTIP, RTP
Implementation
priorities (2-15 years)

Local TSPs
RTP










January 20, 2015

The Honorable Ron Wyden
United States Senate
Washington, DC 20510

The Honorable Suzanne Bonamici
United States House of Representatives

Washington, DC 20515

The Honorable Earl Blumenauer

The Honorable Jeff Merkley
United States Senate
Washington, DC 20515

The Honorable Greg Walden
United States House of Representatives

Washington, DC 20515

The Honorable Peter DeFazio

United States House of Representatives
Washington, DC 20515

United States House of Representatives
Washington, DC 20515

The Honorable Kurt Schrader

United States House of Representatives
Washington, DC 20515

Dear Representative/Senator

Congratulations on the convening of the 114th Congress. We are looking forward to working
closely with you on issues of importance to the Portland region. High on our list, and the reason we
are writing to you today, is the looming crisis in the federal transportation program. This is one of
the first items the new Congress will need to address, as the law governing that program expires at
the end of May. We want to underscore the need for Congress to increase transportation user fees
in the Highway Trust Fund and adopt a new multi-year transportation bill that provides stable and
dependable funding and addresses local communities’ transportation needs.

Our state’s and country’s economic strength depends upon our cities, towns, and suburbs having
the resources they need to attract and retain businesses and provide for a high quality of life for
residents to prosper. Their success relies on an integrated, multimodal transportation network that
allows for the safe and efficient movement of people and goods. Unfortunately, the federal Highway
Trust Fund has been on the brink of insolvency for years, staving off fiscal disaster through a series
of stop-gap budget adjustments that do nothing to address the underlying issue of declining fuel tax
revenues.

Oregon has long been a national leader for transportation issues. In 1919, the State of Oregon led
the country by introducing the first gas tax, and is currently pioneering the nation’s first road usage
charge program to assess a fee on users of our transportation system on a per mile basis.



We will continue to lead through action at the local and state level, but we rely on a strong Federal
program for maintaining and building transportation networks fit for the 21st century. Oregon
receives over half a billion dollars in federal surface transportation funding each year. Because
ODOT’s State Highway Fund resources are generally fully dedicated to debt service, highway
maintenance, and agency operations, federal highway funds are the only source of funding for new
construction projects that preserve and improve the state highway system.1 If Oregon is able invest
enough to build the projects in our long-range transportation plans, by 2040, we will see a $928
million annual benefit to our state compared with current levels of investment.2

We support responsible solutions to fix the Trust Fund and direct more funding to local needs.
Specifically, we urge Congress to take the following actions:

o Raise transportation user fees to stabilize the Highway Trust Fund and spur economic growth.
Federal fuel taxes have not been raised since 1993, but transportation investment needs have
grown significantly since that time. We urge Congress to raise revenues for transportation
through one of the following means: an increase in the gasoline tax, indexing the gas tax, a sales
tax on fuel, a per-barrel of oil fee, or any other reliable and dedicated user based funding source.
These additional revenues should be available to invest in all modes of surface transportation in
order to create the network of transportation options that a 21st century economy demands.

e Stimulate innovation through local empowerment. Local leaders are best able to identify the
particular transportation investments to address their communities’ unique challenges. Yet,
under current law, local communities have direct access to less than 8 percent of federal
highway funds, and many discretionary programs that communities once utilized to help fund
innovative transportation projects have been eliminated. Congress should provide local leaders
with control of a greater share of transportation funding to ensure that it will be invested in the
projects that best meet local needs and provide a strong return on investment.

As a member of the 114th Congress, you have a crucial opportunity to refocus the transportation
program in ways that will boost local economies, maintain our existing infrastructure, and prepare
for the future. We request that Oregon’s delegation show bold and visionary leadership on
transportation issues at the Federal level in the 114th Congress and make strengthening the
Federal, state and local transportation partnership one of your highest priorities. We stand ready
to help you succeed in that important work.

CC: JPACT
Sincerely,
Tom Hughes Craig Dirksen
Metro Council President Metro Council

JPACT Chair

! What will happen to federal transportation funding? ODOT, 2014: http://www.oregon.gov/ODOT/GOVREL/Pages/Federal-

Funding.aspx
% Economic Impacts of Congestion Report, 2014



http://www.oregon.gov/ODOT/GOVREL/Pages/Federal-Funding.aspx
http://www.oregon.gov/ODOT/GOVREL/Pages/Federal-Funding.aspx
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