BEFORE THE METRO COUNCIL

FOR THE PURPOSE OF APPROVING )
AMENDMENTS TO BYLAWS OF THE )
METRO COMMITTEE FOR CITIZEN ) Introduced by Governmental
INVOLVEMENT ) Affairs Committee

RESOLUTION NO. 94-1986

WHEREAS, Resolution No. 92-1580, adopted on May 28, 1992 and
amended twice thereafter, approved the bylaws of the Metro
Committee for Citizen Involvement (MCCI); and

WHEREAS, The voters of the Metro area approved the 1992 Metro
Charter at the General Election in November, 1992, which included
the reduction in the number of Metfo Councilors from 13 to 7; and

WHEREAS, The MCCI bylaws provide for a member from each of the
13 Council districts, which requires the bylaws to be changed to
conform with the reduction in the number of Council districts
effective January 2, 1995; and

WHEREAS, The MCCI bylaws require amendments to be approved by
2/3 of the full MCCI membership and by a majority of the Metro
Council; and

WHEREAS, The MCCI approved bylaws amendments at its meeting of

November 3, 1994; now, therefore,
BE IT RESOLVED,

That the Metro Council approves the amended bylaws for the Metro

Committee for Citizen Involvement, attached as Exhibit A.

ADOPTED by the Metro Council this 22nd day of November
1994.

2
dy Wyers, APresiding Officer



METRO COMMITTEE FOR CITIZEN INVOLVEMENT (METRO CCI) BYLAWS

November 4, 1994

Article I
NAME

This committee shall be known as the METRO COMMITTEE FOR
CITIZEN INVOLVEMENT (METRO CCI).

Article II
GEOGRAPHICAL: AREA

The area served by this committee shall be the entire area
within the boundaries of Clackamas, Multnomah and Washington
Counties.

. Article IIT
MISSION AND PURPOSE

Section 1. It is the mission of the Metro CCI to develop and
maintain programs and procedures to aid communication between
citizens and the Metro Council and Executive Officer. In order to
fulfill its mission, the Metxo CCI will:

- Review and make recommendations on the citizen involvement
activities of Metro’s various departments and operations to
ensure their efficiency and consistency;

- Evaluate the citizen involvement processes and promote the
expansion of citizen involvement at Metro, and coordinate with

_ existing citizen involvement organizations;

- Assist Metro to establish and maintain citizen involvement
.processes for Metro’s activities, in order to facilitate
effective citizen involvement in the fulfillment of Metro’s
responsibilities, including involving citizens of all cities
and counties in the tri-county area;

- Assist Metro in complying with applicable federal and state
mandates regarding citizen involvement;

- Prepare and adopt an annual work plan and present it to the
Metro Council and Executive Officer not later than March of
each year;

- Submit to the Executive Officer an annual budget request for
the Office of Citizen Involvement, and present the Office’s
budget to the Council during the Council’s consideration of the
budget ; .

- Review and evaluate Metro’'s citizen 1nvolvement program
annually and report to the Metro Council and Executive Officer
on its evaluation.

Section 2. "The mission and purpose spe01f1ed are not
- exclusive; any specification of purpose or mission is not intended
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to limit the scope of the Metro CCI’s activities nor limit the
yearly work plan that may be adopted by the Metro CCI; the mission
and purpose of the Metro CCI shall be construed llberally ‘

Article IV

MEMBERSHIP
Section 1. Composition of the Metro CCI '
a. The Metro CCI shall have twenty-seven (27) members
Membership shall consist of:
1) Three (3) representatives from each of the seven (7)

Metro Council Districts (for a total of 21);

2) One (1) representative from each.of the areas outside
of the Metro boundaries of Clackamas, Multnomah, and Washington
Counties (for a total of 3); ‘

3) One (1) representative from each of Clackamas County’s
Committee for Citizen Involvement (CCI), Multnomah County’s Citizen
" Involvement Advisory Committee (CIAC) and Washington County’s
Committee for Citizen Involvement (CIC) (for a total of 3).

b. Members shall not hold government elected office nor be
Metro employees; however, special district elected officials are
eligible.

c. Members shall represent the interests of their constltuency
at all meetings of the Metro CCI.

d. Members will be required to declare any conflict of
interest in advance of any discussions or votes, and will not vote
on those issues for which a conflict exists. ‘

Section 2. Membership Selection Process

Metro CCI members will be appointed using the following
process:

a. Metro will advertise openings on the Metro CCI in January
and July of each year to citizens of the region, and will notify
recognized nelghborhood associations and citizen participation.
organizations of openings on the Metro CCI. Metro elected
officials and interested existing citizen organizations will be
encouraged to solicit applicants to f£ill openings on the Metro CCI.
Applications shall include a statement of interest, a community
service resume, - and a statement of commitment signed by the
applicant. -

b. Metro will collect the applications and convene a
nominating committee <consisting of five members: one
representative of each county citizen involvement committee; and
two members of Metro CCI whose positions are not being considered
for nomination. .The two Metro CCI members may not reside in the
same county.

c. The nominating committee shall meet to review the
applications and forward nominations to the Metro Council. The
nominating committee may interview the applicants, but the
committee has the authority to decide whether to conduct
interviews. Each Metro Councilor shall be invited and be glven a
reasonable opportunity to attend the meeting and participate in the
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selection process for nomination of the representative(s) from
his/her district. If a Councilor is unable to attend the meeting,
he or she may communicate oral or written comments to the chair and
members of the committee prior to the meeting of the nominating
committee.

d. One nomination for each vacant position shall be forwarded
to the Metro Council for appointment to the Metro CCI. Applicants
must be nominated by the nominating committee to be considered for
appointment by the Metro Council, which shall make appointments
through adoption of a resolution. If any nominee is not appointed,
the Council shall provide a written statement to the nominating
committee on the reasons why the nominee was not app01nted and the
committee shall submit another nomination.

Section 3. Duties
The duties of each member shall be to implement the Mission and
Purpose of the Metro CCI as stated in Article III of these bylaws.

Section 4. Tenure

a. Each Metro CCI member’s term of appointment shall be three
years, except during the transition period as stated below in’
Section 4 (c) of this article; expiration dates of terms through
December 31, 1997 shall be as stated in Section 4(c). Members may
serve a maximum of two consecutive full three year terms with an
absence of one year before they can requalify. A member whose
initial appointment was to f£ill an unexpired term or was for a term
of less than three years may serve up to two additional years, but
in no case may a member serve more than eight years consecutively.
Members seeking reappointment cannot participate in their own
selection process.

b. Metro CCI positions will be numbered from one to twenty-
seven as follows: '

Metro CCI Positions Correspondlng to Metro Council Districts:

Metro CCI Positions #1-3: Council District #1
#4-6: #2

#7-9: : #3

#10-12: A ‘ #4

#13-15: ’ #5

 #16-18: #6

#19-21: , C#7
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County Positions Outside Metro District Boundaries:

#22: (Clackamas Co.)
#23: ' " (Multnomah -Co.)
#24: , (Washington Co.)



County Citizen Involvement Committee Positions:

#25: (Clackamas
. Co.CCI)
#26: (Multnomah
Co.CIAQ)
#27: ' (Washington
Co.CCI)
c. In order to prov1de for continuity in membership in the

period of transition from thirteen Council districts to seven (in
accordance with the provisions of the 1992 Metro Charter),
position numbers established in the Metro CCI bylaws adopted on
May 28, 1992 and term expiration dates as established in
Resolution No. 92-1666 are assigned as follows:

Original Position Number New Position Number Term Explratlon Date
1 10 12/31/95
2 7 12/31/97
3 19 12/31/95
4 : 8 12/31/96
5 4 ‘ 12/31/96
6 : 5 12/31/95
7 1 12/31/97
8 20 12/31/97
) : 16 _ 12/31/95
10 2 12/31/96
11 21 12/31/96
12 13 ' 12/31/95
13 11 12/31/96
14 | 22 . 12/31/95
15 23 12/31/97
16 : 24 - 12/31/96
17 . 25 . 12/31/97
18 : 26 12/31/96
19 27 12/31/95

Terms which commenced prior to January 1, 1995 shall continue
through December 31, 1994. All terms ending December 31, 1997
shall begin January 1, 1995. Terms of positions #4, 5, 8, 10,
11, 13, 16, 19, 21, 22, 24, 26, and 27 will be continuation of
terms begun prior to January 1, 1995. Terms of positions #3 and
- 9 will be one-year terms for the transition period only; terms of
positions #2, 14, and 17 will be two-year terms for the
transition perlod only.

d. Members will be expected to attend all regularly scheduled
meetings and special meetings. Absence from regularly scheduled
meetings for three (3) consecutive months shall require the Chair
to declare a vacancy in the p051t10n The vacancy shall be filled
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through the nomination and appointment process described in Section
2, above. :

Article V
OFFICERS AND DUTIES

Section 1. Officers

a. The Officers of the Metro CCI shall be a Chair and Vice'
Chair to be elected by a majority vote of the members present at
the first meeting and annually in December thereafter. The Chair
shall set the agenda, preside at all meetings and shall be
responsible for the expeditious conduct of the Metro CCI’s
business. In the absence of the Chair, the Vice Chair shall assume
the* duties of the Chair. Both the Chair and the Vice Chair are
entitled to vote on all issues.

b. The Chair, Vice Chair and three additional Metro CCI
members elected by a majority vote of the Metro CCI members present
at the first meeting and annually in December thereafter, will
serve as the Steering Committee for the Metro CCI. The Steering
Committee shall advise the Chair in determining meeting agendas,
shall review matters to be considered by the full Committee, and
shall review and coordinate the work of Metro CCI subcommittees.
"The Metro CCI shall attempt to elect a Steering Committee that is
broadly representative of the geographic areas and .interests of the
total membership of the Metro CCI. The Steering Committee may act
in an emergency or temporary manner for the Metro CCI, but such
actions shall be rev1ewed by the Metro CCI at the next regular
meeting.

Section 2. Term of Office
Officers and Steering Committee members shall hold office for a
- period of one year, from January 1 through December 31
corresponding to the calendar year. Officers may serve no more
than two consecutive years in the same office.

. Article VI
MEETINGS, CONDUCT OF MEETINGS AND QUORUM

Section 1. Regular meetings of the Metro CCI shall be held
monthly at a time and place established by the Chair, after
consultation with the membership. Spec1al or emergency meetings
may be called by the Chair or a majority of the members of the
Metro CCI.

Section 2. Notice

a. Notice, agenda and draft minutes of all regular meetings
shall be mailed to all members of the Metro CCI at least five (5)
regular business days before such meetings.

b. Metro shall maintain a mailing 1list of persons and
organizations who have expressed their interest in citizen



involvement and the Metro CCI. Notice of Metro CCI meetings shall
be mailed to everyone who has asked to be on that list.

Section 3. A majority of the members in filled positions shall
constitute a quorum for the conduct of business. The act of a
majority of those present at meetings at which a quorum is present
shall be the act of the Metro CCI.

Section 4. The Chair may create subcommittees. Subcommittees
may include people who are not Metro CCI members. 'The Chair shall
appoint subcommittee chairs. Subcommittee chairs shall be Metro
CCI members.

Section 5. All meetings shall be conducted in accordance with
Robert’s Rules of Order, Newly Revised.

Section 6. The Metro CCI may establish additional rules of
procedure as deemed necessary for the conduct of business.

Section 7. Metro shall provide staff to handle Metro CCI
business, correspondence and public information. Other Metro
resources may be called upon as necessary.

Section 8. Staff shall prepare formal minutes of meetings for
distribution at the next regular meeting subject to Metro CCI
approval. Metro shall keep on file all minutes, as well as a
current roster of members and any other records of the Metro CCI’s
actions as necessary and appropriate. Approved minutes shall be
forwarded to Metro Councilors and the Executive Officer.

Article VII
‘AMENDMENTS AND REVIEW

Section 1. Amendment and Repeal of Bylaws

These by-laws may be amended by a majority vote of the full
membership of the Metro CCI (14 votes) and adoption of a resolution
by the Metro Council. Written notice of proposed amendment or
repeal and the nature thereof shall have been given to the
membershlp of the committee at least one consecutive month prior to
the date of the meeting at which the amendments are to be
considered.

Section 2. Review of Bylaws
Bylaws will be reviewed at least every three (3) years. Written
notice of such review shall be provided before the review.



BEFORE THE METRO COUNCIL

FOR THE PURPOSE OF APPROVING
AMENDMENTS TO BYLAWS OF THE

METRO COMMITTEE FOR CITIZEN

INVOLVEMENT

WHEREAS, Resolution No. 92-1580,

)
)
)
)

RESOLUTION NO. 94-1986

Introduced by Governmental
Affairs Committee

adopted on May 28, 1992 and
amended twice thereafter, approved the bylaws of the Metro

Commlttee for Citizen Involvement (MCCI); and
WHEREAS The voters of the Metro area approved the 1992 Metro

Charter at the General Election in November, 1992,

which included

the reduction in the number of Metro Councilors from 13 to 7; and
WHEREAS, The MCCI bylaws provide for a member from each of the

13 Council districts, which requires the bylaws to be changed to

conform with the reduction in the number of Council districts

effective January 2, 1995; and

WHEREAS, The MCCI bylaws require amendments to be approved by
2/3 of the full MCCI membership and by a majority of the Metro

Council; and

WHEREAS, The MCCI approved bylaws amendments at its meeting of

November 3, 1994; now, therefore,

BE IT RESOLVED,

That the Metro Council approves the amended bylaws for the Metro

Committee for Citizen Involvement,

ADOPTED by the Metro Council this
1994 . ' ‘

day of

attached as Exhibit A.

Judy Wyers,

Presiding Officer



Exhibit A
Resolution No. 94-1986

METRO COMMITTEE FOR CITIZEN INVOLVEMENT (METRO CCI) BYLAWS

November 4, 1994

Article T
NAME

This committee shall be known as the METRO COMMITTEE FOR
CITIZEN INVOLVEMENT (METRO CCI).

~

Article II
GEOGRAPHICAL AREA

The area served by this committee shall be the entire area
within the boundaries of Clackamas, Multnomah and Washington
Counties. '

Article ITII
MISSION AND PURPOSE

Section 1

[2] he Metro CCI wil

Elelvaluate the citizen involvement proc romote the
expansion of citizen involvement at Metro 1
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 Article IV
MEMBERSHIP

Section 1. Composition of the M

{[429)] members.
embership shall

[6re—3}] representativef from each of the
] Metro Council Districts (for a total of

2) One (1) representative from each of the areas outside
of the Metro Bistriet—Dboundaries of Clackamas, Multnomah, and
Washington Counties (for a total of 3);

3) One (1) representative from each of Clackamas
County’s Committee for Citizen Involvement (CCI), Multnomah-
County’s Citizen Involvement Advisory Committee (CIAC) and

Washington County’s Committee for Citizen Involvement (CIC) (for a
total of 3). '




%[e]; Members [{eor-designatedalternates)] shall [be-expected
te] represent the interests of their constituency at all meetings
of th

-Section 2. Membership Selection Process
[Membefs—aﬁd—a&%e%na%es—£ef—ehe—]Metro CCI
appointed using the following process:

will be

a. Metro[T—€emmiEEees—éef—£&%&ee&—{ﬁve}vemen&—%GG%e%—aﬁé

ertise openings on

the Metro CCI

Tthe Metro CCI. Appllcations
shall include a statement of interest, a community service resume,
statement of commitment 81gned by the appllcant[—aﬁé——&%

that—pool—ofappitieants]. Each Metro Counc1lor shall be 1nv1ted

and be given a reasonable opportunity to attend the meeting and
participate 1in the selection process for nomination of the
representative from | [€heix] district. If a Councilor is
unable to attend the meeting, he oxr she may communicate oral or
written comments to the chair and members of the committee prior to
the meeting of the

and—make—the—rnomination-]
d. One nomination for each
shall be forwarded to the Metro

position [s]
the




Section 3. Duties

The duties of each member [and—alterrnate—]shall be to
implement the Mission and Purpose of the Metro CCI as stated in
Article III of these bylaws.

Section 4. Tenure

a. Each Metro CCI member([s] ’'s term [andalttexrnatelsterm-]of

g pp ) p C
selection process.

b. Metro CCI positions will be numbered from one to }
[Arineteen] as follows: |
Metro CCI Positions Corresponding to Metro Council Districts:

Metro CCI Positiong Council District #1
= s
#3 -
#4
#5
#6
#7
Ho .
7 7 .
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(Clackamas Co.)

(Multnomah Co.)

(Washington Co.)



County Citizen Involvement Committee Pbsitions:
(7] : (Clackamas

. Co.CCI)
[+8] : ' (Multnomah
‘ Co.CIAC)
[+9] : ‘ (Washington
' Co.CCI)




dle]l. Members will be expected to attend all regularly

scheduled meetings and special meetings. [Urexeuseda]fbsence from

regularly scheduled.meetlngs for three (3) consecutlve months shall
to d lare

Article V
OFFICERS AND DUTIES

Section 1. Officers

a. The Officers of the Metro CCI shall bé a Chair and Vice
Chair to be elected by a majorlty v the members present at
the first meeting and annually in § r [Furne] thereafter. The
Chair shall set the agenda, preside 1 meetings and shall be
responsible for the expeditious conduct of the Metro CCI'’s
business. In the absence of the Chair, the Vice Chair shall assume
the duties of the Chair. Both the Chalr and the Vice Chair are

entitled to vote on all 1ssues[——exeep%—%he&f—eWﬁ—feappeiﬁemeﬁ%—ee

b[e] The Chalr, Vice Chalr and three addltlonal Metro CCI
members elected by a majority vote of the Metro CCI members present

at the first meetlng and annually in December thereafter, will

serve as the tee for the M

The "Metro CCI shall attempt to elect a Steering Committee that is
broadly representative of the geographic areas and interests of the
total membership of the Metro CCI. The Steering Committee may act
in an emergency or temporary manner for the Metro CCI, but such
actions shall be reviewed by the Metro CCI at the next regular
meeting.

Section 2. Term of Office
Officers and Steering Committee members shall hold office for a
period of one year, from January 1 through December 31
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Article VI
"MEETINGS, CONDUCT OF MEETINGS AND QUORUM

Section 1. Regular meetings of the Metro CCI shall be held
-monthly at a time and place established by the Chair, after
consultation with the membership. Special or emergency meetings
may be called by the Chair or a majority of the members of the

Metro CCI[—pe%%ed—by—%he—Reeeréiﬁg—SeefeEafy]

Section 2. Notice

a. Notice, agenda and draft minutes of all regular meetings
shall be mailed [by—the—Recording—Seercetary—]to all members [arnd
atternates—]of the Metro CCI at least five (5) regular business
days before such meetings. :

b. Metro shall maintain a mailing list of persons and
organizations who have expressed their interest in citizen
involvement and the Metro CCI. Notice of Metro CCI meetings shall
be mailed to everyone who has asked to be on that list.

Section 3. A majority of the members

lshall constitute a quorum for the conduct

of business. The act of a majority of those present at meetings at
which a quorum is present shall be the act of the Metro CCI.

Secti

Section 5. All meetings shall be conducted in accordance with

Robert’s Rules of Order, Newly Revised.

Section 6. The Metro CCI may establish additional rules of
procedure as deemed necessary for the conduct of business.

Section 7. Metro shall provide staff to handle Metro CCI
business, correspondence and public 1nformat10n Other Metro
" resources may be called upon as necessary.

Section 8. [FTheRecording Seerctary) shall prepare formal

minutes of meetings for distribution at ext regular meeting
subject to Metro CCI approval. Metro shall keep on £file all
minutes, as well as[+] a current roster of members and any other
records of the Metro CCI’'s actions as necessary and appropriate
A d tes shall be forwarded to Metro Council

~ Artic
AMENDMENTS

Section 1. Amendment and
These by-laws may be amended by a

1 of Bylaws
£wo—thirds] vote of the
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full membership of the Metro CCI

of proposed amendment or repeal and the nature thereof shall have
been given to the membership of the committee at least one

. consecutive month prior to the date of the meeting at which the
amendments are to be considered. :

Section 2. Review of Bylaws

Bylaws will be reviewed at least every three (3) .years. [The—fixst
fevtew—sha%}—eee&f—ﬂe—%a%ef—%han—&995——]ertten notice of such

review shall be provided before the review.




GOVERNMENTAL AFFAIRS COMMITTEE REPORT

RESOLUTION NO. 94-1986, APPROVING AMENDMENTS TO BYLAWS OF THE
METRO COMMITTEE FOR CITIZEN INVOLVEMENT

Date: November 9, 1994 , ‘ Presented by: Councilor Gates

COMMITTEE RECOMMENDATION: At its November 8, 1994 meeting the
Governmental Affairs Committee voted 4-0 to recommend Council
adoption of Resolution No. 94-1986. Councilors Gates, McFarland,
Van Bergen' and Wyers voted in favor. Councilor Buchanan was
"absent. ‘ ‘

COMMITTEE DISCUSSION/ISSUES: Council Analyst Casey Short
presented the staff report. He said the bylaws of the Metro
Committee for Citizen Involvement (MCCI) need to be changed to
accommodate the change in the composition of the Council, from 13
to 7 members. Councilor Gates met several times with MCCI
representatives to discuss potential changes. Mr. Short said the
MCCI approved revisions to the bylaws at its November 3 meeting,
and those revisions have to be approved by the Council to become
effective. He referred to his memo noting five changes from the
draft in the committee packet, which the MCCI made at its
meeting. ‘ '

MCCI Vice-Chair Bob Bothman discussed the history .of discussions
. of the bylaws, and noted the MCCI’s approval of the revisions was
unanimous.

Councilor Gates summarized the major changes, including: the
change in number of members to 27, with no alternates; limitation
of two years in any MCCI office; and change in the Mission and
Purpose to be more general in scope and leave specific work items
to an annual work plan. Mr. Bothman also pointed out there is a
change in the nomination process. The new process will have
nominations made by a committee consisting of a representative of
each of the three County Citizen Involvement Committees and two
MCCI members, rather than have the County CIC’s make the
nominations from their county.

In responseé to a question from Councilor Van Bergen, Mr. Bothman
said he thought the changes would work.



