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Meeting: Metro Council Retreat

Date: Thursday, November 20, 2014

Time: 1:30 p.m.

Place: Antoinette Hatfield Hall, Madison Room

1111 SW Broadway
Portland, OR 97205

1:30 PM 1. INTRODUCTION AND BACKGROUND

2PM 2.  WHAT IS HAPPENING IN THE REGION?

2:45PM 3. WHAT SHOULD WE WORK ON TO DELIVER
THE SIX DESIRED REGIONAL OUTCOMES?

4:45 PM 4. NEXT STEPS AND DEBRIEF

5PM 5. ADJOURN



Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against

regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information

on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-797-1536. Metro provides services or

accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication

aid or language assistance, call 503-797-1890 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair

accessible. For up-to-date public transportation information, visit TriMet’s website at www.trimet.org.

Théng bao vé sy Metro khdng ky thi cia

Metro t6n trong dan quyén. Muén biét thém thong tin vé chwong trinh dan quyén
clia Metro, hodc muén |ay don khi€u nai vé sy ky thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi can théng dich vién ra dau bang tay,

tro gilp vé ti€p xuc hay ngdn ngit, xin goi s6 503-797-1890 (tir 8 gi®y sdng dén 5 gi®y
chiéu vao nhirng ngay thudng) trudc budi hop 5 ngay lam viéc.

NosiaomneHHAa Metro npo 3a60poHy AUCKpUMIHaLiT

Metro 3 noBaroto cTaBUTLCA A0 FPOMAZAHCBKMX Npas. A oTpumaHHA iHpopmauii
npo nporpamy Metro i3 3axucTy rpoMagAHCbKMX Npas abo Gopmm ckapru Npo
AMCKPUMIHaLito BiaBigaiiTe canT www.oregonmetro.gov/civilrights. abo fkwo sam

noTpibeH nepeknagay Ha 36opax, A4/19 3340BOSIEHHA BALIOro 3anuTy 3atesiepoHyinTe
33 Homepom 503-797-1890 3 8.00 o 17.00 y poboui AHi 33 N'ATb poboumnx AHIB A0
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Ogeysiiska takooris Ia’aanta ee Metro

Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquuqda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan

tahay turjubaan si aad uga gaybgaadatid kullan dadweyne, wac 503-797-1890 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung

kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1890 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.Notificacion de
no discriminacién de Metro.

Notificacion de no discriminacion de Metro

Metro respeta los derechos civiles. Para obtener informacion sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1890 (de 8:00 a. m. a 5:00 p. m. los dias de semana)

5 dias laborales antes de la asamblea.

YBeaomneHue o HeaoNyWEeHUU AUCKPMMUHaL MK oT Metro

Metro yBarkaeT rpaxgaHckue npasa. Y3Hatb o nporpamme Metro no cobntogeHnto
rPa*KAAHCKMX MPaB U NoAy4nTb GOpPMY XKanobbl 0 AUCKPUMMHALMM MOXKHO Ha Beb-
caiite www.oregonmetro.gov/civilrights. Ecan Bam HysKeH nepeBoAumK Ha

obLecTBeHHOM co6paHum, OCTaBbTe CBOM 3aNpoc, NO3BOHMB No Homepy 503-797-
1890 B paboune gHu ¢ 8:00 o 17:00 1 3a NATb pabounx fHei [0 AaTbl cObpaHuA.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discrimindrii, vizitati www.oregonmetro.gov/civilrights. Daca aveti nevoie de un

interpret de limba la o sedinta publica, sunati la 503-797-1890 (intre orele 8 si 5, in
timpul zilelor lucratoare) cu cinci zile lucrdtoare nainte de sedintd, pentru a putea sa
va raspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom
Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias

koj xav tau lus kev pab, hu rau 503-797-1890 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.
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Materials following this page were distributed at the meeting.



600 NE Grand Ave. www.oregonmetro.gov
Portland, OR 97232-2736

Metro | Agenda

Meeting:
Date:
Time:
Place:

Metro Council Retreat

Thursday, November 20, 2014
1:30- 5:00 p.m.

P’5, Hatfield Hall, Madison Room

Purpose:

VI.

Update the Council’s strategies and identify key opportunities to advance Metro’s
policy vision over the next three to five years.

Introduction and Background
a. Goals for the day
b. Where have we been?
I. Prior retreats for strategic goals and Council initiatives
ii. Status of Council initiatives
c. What do we know? — Major policy actions and electoral milestones calendar
review

What is happening in the region?

a. Situation analysis presentation by Joe Cortright

b. What does this suggest for Metro — What are our strengths and weaknesses?

c. What does this suggest for the region — What opportunities and threats do we
face?

What should we work on to deliver the six desired regional outcomes?

a. What themes emerge from the Council’s discussion of strengths, weaknesses,
opportunities, and threats?

b. What direction does Council have for responding to those themes?

Next Steps
Debrief

Adjourn



Metro Council Retreat #1 — November 20, 2014

Discussion worksheet

External

Internal

Opportunities

Threats

Strengths

Weaknesses

Other Ideas?

Infrastructure

Innovative Planning

Parks and Natural
Areas

Economic
Development

Changing
Demographics

Citizen engagement




Elephant Lands
opens

Diversity action plan
metrics report

Title VI
Cycle 4 plan

Growth
management

decision

Equity strategy plan
implementation report

Transfer station
renewals

METRO TIMELINE

Draft as of 11/19/2014

Levy

Prepared for 11/20/14 Council Retreat

Regional

transportation plan

Hotel opening

Visitor facilities IGA

Urban Growth

Report

Current CET

CPDG expires
Bond*
Legislati%e session Legjélative session egislative session Legislative sefsion Legislative session Legislative session
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2016 2017 K 2018 2019 2020 J
Elections Electi
Cycle 5 (3 + President) ections
_ Elections CPDG Landfill/transport contracts expire (3)
Equity strat.egy (3) 90% flow guarantee expires
plan adoption Statewide initiative?
Powell-Division

Powell-Division
project recommendation

Adopt Disaster Debris
Management plan

Solid waste franchise
renewals expire/
Decide LTM
preferred approach

COUNCIL PLANNING

Regional solid waste
management plan renewal

Draft: SW Corridor
environmental impact
statement

PARKS & SOLID 200

NATURAL WASTE

AREAS

construction

Cycle 6
CPDG

MERC RISE*
VENUES

EQUITY *A number of RISE’s project
timelines reflect those already

included.




Proposed Phasing of Council Initiatives
Status updates as of November 2014

Council
Ownership

Council
Attention

Council
Awareness

0-18 Months

January 2014 — June 2015

e OCCHotel
e Climate Smart Communities Scenario Adoption
e SW Corridor Next Phase
Referralof Chasterl Sinale Famil
Residential Neichborl I
e Regional Infrastructure Enterprise start-up
e 2015 State of Oregon Transportation Funding

Color Key: Green - On track
Blue — Complete
Purple - Delayed
Orange - Modified and underway

18+ Months

July 2015 — December 2016

SW Roadmap Decisions — adopt post-2019 system
configuration

Parks and Natural area system plan adoption and
regional convening on long term funding. Tied to
Wind down of 2006 natural areas bond measure
and next steps for Bond Program and renewal or
replacement of serial levy.

Package e Equity Strategy Steps 2 and 3 (Action Plan)
o Construction-Excise-Taxrenewal e Regional Infrastructure Enterprise Phase 2
e Southwest Corridor funding
e 2018 RTP
e Willamette Falls funding
o Od L PR e 2015 Urban Growth Boundary Decisions
e Urban Growth Report e Powell/Division Corridor Plan
e SW Roadmap Phase 1 — Understanding and e Expo Center Strategic Plan Implementation
narrowing options e 2019-2020 MTIP Flex Fund allocation
e Parks and Natural areas system plan e P’5—business model and strategic planning

e MERCFOTA

e Willamette Falls planning

e Reauthorization of Federal Transportation
Legislation

discussion

e Equity Strategy Step 1 — Equity Baseline
- . £ CaliforniaCond hibi

e Oregon Zoo Foundation Metro MOU

c—Rlosetiotope LML O EOCRAE 2000

e Resolution of issues related to seasonal,
temporary, and event driven employees

e Remote elephant center

e Diversity Action Plan implementation

e Natural area levy implementation and grant
programs

e Decisions related to management of organics
including compostable service ware, organic food
waste capacity, and other program elements
Ad laimed-burial
Zool | educati : ial :

e OCC-MLK plaza renovation planning and budget

e Expo Center - business model and strategic
planning discussion

e Oregon Zoo Foundation Annual report (this
December)

e MERC - class/comp strategy

e Powell/Division Corridor Plan

e Pacific NW conservation surcharge (Oregon Zoo)

e Solid waste facility Community Enhancement Fee

OCC Hotel (grand opening)

Refinement of OCC Business Plan in post hotel
environment.

Opening of Elephant Lands

Groundbreaking for Conservation Education
Center at Oregon Zoo




Six proposed strategy areas

1. Infrastructure
[ o CII--- CII funding measure

Hotel

Visitor venues

Blue Heron

Regional transportation fund
Brownfields

Six regional outcomes

o O O O O

Big picture plans
2. Innovative planning

SW Corridor
CSC

SWRM
UGB/UGR

RTP
Powell/Division

© O O O O O

Strategicagenda —— Metrosrole —»

: Inspi
Coupled with roles Tllezljclﬁe 3. Natural Environment
Invite o Levy
Incent o Bonds
Invest/fund o Behavior change
Regulate/require o Permanent funding

Service provider _ ] _ _ _
4. Role in regional economic development/ job creation

o Develop agency economic development role
o Develop support regional XXX strategy

5. Changing demographics
Council Initiatives K o Equity

o Affordable housing
Programs and Activities

v

6. Build increased citizen support

Black—existing initiative Green—future Council initiative

November 12, 2014
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