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Meeting: Metro Council Retreat

Date: Thursday, January 22, 2015

Time: 1:30 p.m.

Place: Portland Expo Center, Rooms D203-204

2060 N. Marine Dr.
Portland, OR 97217

1. INTRODUCTION AND BACKGROUND

2. REVIEW MAJOR BUDGET DECISIONS FOR 2015-2016

3. BREAK

4. COUNCIL DIRECTED INITIATIVES

5. NEXT STEPS

6. DEBRIEF

7. ADJOURN



Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against

regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information

on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-797-1536. Metro provides services or

accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication

aid or language assistance, call 503-797-1890 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair

accessible. For up-to-date public transportation information, visit TriMet’s website at www.trimet.org.

Théng bao vé sy Metro khdng ky thi cia

Metro t6n trong dan quyén. Muén biét thém thong tin vé chwong trinh dan quyén
clia Metro, hodc muén |ay don khi€u nai vé sy ky thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi can théng dich vién ra dau bang tay,

tro gilp vé ti€p xuc hay ngdn ngit, xin goi s6 503-797-1890 (tir 8 gi®y sdng dén 5 gi®y
chiéu vao nhirng ngay thudng) trudc budi hop 5 ngay lam viéc.

NosiaomneHHAa Metro npo 3a60poHy AUCKpUMIHaLiT

Metro 3 noBaroto cTaBUTLCA A0 FPOMAZAHCBKMX Npas. A oTpumaHHA iHpopmauii
npo nporpamy Metro i3 3axucTy rpoMagAHCbKMX Npas abo Gopmm ckapru Npo
AMCKPUMIHaLito BiaBigaiiTe canT www.oregonmetro.gov/civilrights. abo fkwo sam

noTpibeH nepeknagay Ha 36opax, A4/19 3340BOSIEHHA BALIOro 3anuTy 3atesiepoHyinTe
33 Homepom 503-797-1890 3 8.00 o 17.00 y poboui AHi 33 N'ATb poboumnx AHIB A0

36opi..
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Ogeysiiska takooris Ia’aanta ee Metro

Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquuqda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan

tahay turjubaan si aad uga gaybgaadatid kullan dadweyne, wac 503-797-1890 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung

kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1890 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.Notificacion de
no discriminacién de Metro.

Notificacion de no discriminacion de Metro

Metro respeta los derechos civiles. Para obtener informacion sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1890 (de 8:00 a. m. a 5:00 p. m. los dias de semana)

5 dias laborales antes de la asamblea.

YBeaomneHue o HeaoNyWEeHUU AUCKPMMUHaL MK oT Metro

Metro yBarkaeT rpaxgaHckue npasa. Y3Hatb o nporpamme Metro no cobntogeHnto
rPa*KAAHCKMX MPaB U NoAy4nTb GOpPMY XKanobbl 0 AUCKPUMMHALMM MOXKHO Ha Beb-
caiite www.oregonmetro.gov/civilrights. Ecan Bam HysKeH nepeBoAumK Ha

obLecTBeHHOM co6paHum, OCTaBbTe CBOM 3aNpoc, NO3BOHMB No Homepy 503-797-
1890 B paboune gHu ¢ 8:00 o 17:00 1 3a NATb pabounx fHei [0 AaTbl cObpaHuA.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discrimindrii, vizitati www.oregonmetro.gov/civilrights. Daca aveti nevoie de un

interpret de limba la o sedinta publica, sunati la 503-797-1890 (intre orele 8 si 5, in
timpul zilelor lucratoare) cu cinci zile lucrdtoare nainte de sedintd, pentru a putea sa
va raspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom
Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias

koj xav tau lus kev pab, hu rau 503-797-1890 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.
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Materials following this page were distributed at the meeting.



Meeting:
Date:
Time:
Place:

Metro Council Retreat
Thursday, January 22, 2015
1:30- 5:00 p.m.

Expo Center, Rooms D203-204

VI.

VII.

Introduction and Background Martha Bennett
a. Goals for the day
b. Where have we been?
i. Confirm strategic goals
ii. Council direction from last retreat
c. Bike rack follow up

Review major budget decisions for 2015-2016
a. Revenue and expenditure forecast for major operating funds Tim Collier
b. Highlight two departments major programmatic needs
i. Zoo enterprise fund and strategic direction Teri Dresler
ii. Planning and Development - major strategic work areas Elissa Gertler

Break

Council Directed Initiatives Martha Bennett
Next Steps

Debrief

Adjourn



Strategy

Tactics

Metro’s Six Strategic Goals
Draft Council Initiatives as of January 20, 2015

1.

Invest in public infrastructure throughout the region
e SW Corridor and Powell Division Corridor projects
» Visitor venue capital projects
* Rivers agenda development
» Transportation funding advocacy

. Set the stage for the future of the region with

innovative planning
» Urban growth management decisions
Solid waste road map
e 2018 Regional Transportation Plan
» Affordable housing project

Make investments to preserve and enhance the
natural environment

* Natural area system plan

e Levyimplementation

e Climate Smart Communities Implementation

Invest in efforts to increase high wage jobs
Willamette Falls Legacy Project

Industrial lands and brownfields

OCC hotel

P’5 relationship with City of Portland

. Ensure that regional efforts respond to the

increasing diversity of the region's residents
* Equity strategy
» Diversity Action Plan implementation

Increase citizen engagement and involvement
throughout the region and with Metro

e Innovative outreach methods

e 2016 initiative




Proposed Phasing of Council Initiatives
Updated as of January 2015

Council
Ownership

Council
Attention

Council
Awareness

0-18 Months

Southwest Corridor pre-LPA
Powell Division Corridor plan
Equity Strategy

Urban Growth Decision

Solid Waste Roadmap

- Organics

- Long-term management

- Transfer system configuration
OCC capital projects, hotel and
business plan

Remote Elephant Center decision

18+ Months

SW Corridor

Equity Strategy

Solid Waste Roadmap
Natural Areas funding
2016 statewide initiative
2018 RTP

Willamette Falls Riverwalk
Natural Areas System Plan
Transportation funding advocacy
CSC implementation

Expo Center business/capital plan
2018 RTP ramp-up

Affordable housing workplan
Rivers agenda development

Willamette Falls Riverwalk
Transportation funding

(depending on legislative action)
2019 - 2020 MTIP flex funds

P5 business model and strategic plan

Labor relations strategy

Diversity Action Plan implementation
Opening of Elephant lands

Natural Areas levy implementation
Participation in the Multnomah Co.
Drainage District levee accreditation
project

Changes related to management of
organics at Metro transfer stations

Refinement of OCC Business Plan in post
hotel environment.

Conservation Education Center at Oregon
Zoo

Council Ownership — Significant Council initiatives for which a significant investment by the Council itself

will be required for success.

Council Attention - Significant Metro initiatives for which Council action will be required to develop or

progress.

Council Awareness — Significant initiatives implemented by Metro management or Committees (MERC,

JPACT, MPAC, Natural Areas Oversight Committee) for council awareness and occasional council action.




FY 2014-15 General Fund Amended Budget Resources

Miscellaneous Revenue, 1%

Charges for Services, 7%

— |
Contributions from
Governments, 9%
Local Government Shared
Revenues, 1% \

Grants, 10%

Interest Earnings, 0%

Construction Excise Tax, 2%

Capital Outlay
0%

FY 2014-15 General Fund Amended Budget Expenditures

Debt Service

2%

Contingency
3%

Unappropriated Fund
Balance
18%
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With Research Center Revisions

( )
BASE CASE SCENARIO Five Year Forecast - FY 2015-16 through FY 2019-20 Without underspending factor
Oregon Zoo has been removed from data General Fund Resources vs. Requirements included in analysis

"The Gap"
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DRAFT as of 1/20/15

Charter Limitation on Expenditures

Limit Comparison of Limit to Expenditures Gap
$22,000,000 $11,000,000
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FY 2014-15 MERC Fund Amended Budget for Resources

ba

__Transfers-R

1%

\ Contributions from

Grants Goverrlments
0% 1%

Interest Earnings
0%

Miscellaneous Revenue

0%

FY 2014-15 MERC Fund Amended Budget for Expenditures

Sales & Marketing Contract & VDF

4%
Utilities, 3%

" Contracted Professional Services
2%

“\_ Maintenance & Repair
2%

- ———_ Othermas
\ 2%
Operating Supplies

0%

Reimburssed Services
Rental Equipment 1%
0y

Event Related Purchased Services
1%
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In millions
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OCC Capital Expenditures & Reserves 5 Year Forecast
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In millions MERC Fund Capital Expenditures & Reserves Forecast
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FY 2014-15 Solid Waste Amended Budget Resources

Miscellaneous Revenue Subtotal Interfund Transfers
0% [ 0%

\ Interest Earnings

0%

FY 2014-15 Solid Waste Amended Budget Expenditures

Personnel Services
11%

Unappropriated Fund Balance
19%

Subtotal Interfund Transfers
9%

-3

Capital Outlay /
3%
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Rate per Ton

$100
$9
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§7
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92.10

2012-13

Solid Waste Rates

92.59 91.59

2013-14 2014-15

W Tonnage Charge

94.32 95.81

2015-16 2016-17
Fiscal Year

M Regional System Fee

98.53

2017-18

M Excise Tax

99.52

2018-19

100.36

2019-20

Page 8 of 10



FY 2014-15 Oregon Zoo Operating Fund Amended Budget for
Resources

Grants
0%

Miscellaneous Revenue /
1% Contributions from

Private Sources
1%

FY 2014-15 Oregon Zoo Operating Fund Amended Budget for
Expenditures
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BASE CASE SCENARIO Five Year Forecast - FY 2015-16 through FY 2019-20 Without underspending factor
Zoo Operating Fund Resources vs. Requirements included in analysis
"The Gap"
in millions
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My Place In The Region




My Place In The Region

“Hi, we're Lois and Ralph and Villebois is Our Place in the Region. Our daughter moved to Portland after college and we loved it here when we visited
so we moved here from Wisconsin when we retired. It’s such a neighborhood here, you’d think everyone had lived here their whole lives.
We love this place and we hope that other retirees have the same options we do to live in an expertly planned community with easy access to public
transportation, affordable housing options, walking distance to parks and trails and stores and businesses close by that meet our needs.”




My Place In The Region

Hi. My name is Tom Murphy and my law office on Burnham Street is My Place in the Region. Downtown Tigard is important to me because this is
where | spend most of my waking hours. | have gotten to know the people here. | want it to be, for them and for myself, as good as it can be. | want the
next generation of Tigard residents to live, work and invest in downtown and for Tigard business owners to be able to attract customers and clients to

an accessible and thriving destination.

Brovmg phaces tagetier




My Place In The Region
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