BEFORE THE METRO COUNCIL

FOR THE PURPOSE OF ADOPTING
THE MID FY 94-95 PAY PLAN FOR
SEASONAL ZOO VISITOR SERVICES
WORKERS

RESOLUTION NO. 95-2083

Introduced by Mike Burton,
Executive Officer

N N N’ N

WHEREAS, Metro Code Chapter 2.02, Section 2.02.055 requires the Executive
Officer to prepare a Pay Plan for non-represented seasonal employees for approval by the
Council; and

WHEREAS, Metro Code, Chapter 2.02, Section 2.02.245 establishes personnel rules
for seasonal Zoo Visitor Services employees which require that seasonal Visitor Services
Workers be paid at a rate in the pay plan approved by the Council; and

WHEREAS, the seasonal Zoo Visitor Services employee pay schedule has not been
increased since January 1, 1991 at which time only the entry rate was increased to be
consistent with the federal minimum wage scale; and

WHEREAS, the current pay schedules are not increased or otherwise affected by cost
of living adjustments (COLA) that affect all other Metro pay schedules for other Metro
employees, which essentially has resulted in a three and one-half year freeze on the seasonal
employee pay plan; and

WHEREAS, a number of seasonal employees have reached the top the of pay range
which is under the market rate for comparable jobs within the job market and the Zoo may

lose valuable seasonal employees who otherwise return from season to season; now therefore,

BE IT RESOLVED,

That for the purposes of the establishment of the Metro Pay Plan for non-represented
seasonal Zoo Visitor Services Workers pay schedule is amended and approved as shown in
Exhibit A attached hereto.

&)

ADOPTED by the Metro Council this A day of Z:/é , 1995.

\/V" ///4// ///_4/, 'é{{/

/J Ruth McFarland, Presiding Officer

P



Exhibit A -

_ METRO
_ VISITOR SERVICES WORKERS PAY SCHEDULE

Seasonal Pay Ranges (Hourly Rates):

CIas§ Beginning Maximum
Code Classification : Rate  Rate
001* Visitor Services Worker 1 4.75 7.50
002* Visitor Services Worker 2 . 5,00 9.50

003*  Visitor Services Worker 3 526 9.75

~ Merit increases will averag'e_four to six percent using the followir{g scale. The maximum rate wil
~ not be reached prior to 60 months of servica. o '

0-3% Meets standards ~
4-6% Meets all standards, and exceeds several

7-8% Outstanding performancs, exceeds all standards.

This table is coordinated with the Federal Minimum Wage and is eligible for adjustment annually in |
January. S ' '

*  Non-exempt classifications. Employees in these classifications are eligible to receive overtime compensation.
Effective: February 1, 1955 |




STAFF REPORT

CONSIDERATION OF RESOLUTION NO. 95-2083 FOR THE PURPOSE OF .
ADOPTING THE MID-FISCAL YEAR PAY PLAN FOR SEASONAL Z0OO0 VISITOR
SERVICES WORKERS

Date: January 18, 1995 Presented by: Paula Paris .

BACKGROUND:

The seasonal Visitor Services Worker pay plan has not been updated since January 1,
1991. At that time only the beginning wage rate was increased to reflect the change in

the federal minimum wage.

The seasonal Visitor Services Worker pay plan is not increased by cost of living
adjustments (COLA) as are other Metro pay plans, but it is updated from time to time
when the pay falls under the market rate for comparable jobs within the job market
which is now the case.

There are a number of seasonal V|S|tor Services workers who have been at the top of
the range for a number of years and who normally retum to work at the Zoo from
season to season. . This proposed increase in the salary schedule to a market
comparable wage will encourage these trained and valued employees to return to the
Zoo, and will provide a competitive wage for recruitment of new seasonal employees.

The Zoo Vsiior Services Manager has completed a comprehensive evaluation to
determine the current pay of comparable jobs within the job market which justifies this
proposed increase to the pay plan (Attachment A).

FISCAL IMPACT: The Assistant Zoo Director’s fiscal analysis indicates the increase in the -
pay plan will cost the Zoo under $2,000 for the remainder of this fiscal year 94-95 which
can be absorbed within the existing budget The fiscal impact for FY95-96 will be under
$4,000.

RECOMMENDATION: The Zoo Director has approved the proposed pay plan (Attachment
B). The Executive Officer recommends approval of Resolution No. 95-2083. '



ATTACHMENT A

o , RECEIVED
To; Paula Paris o S
From; Teresa Metke : N DEC 2 0 1994
Re: VS seasonal wage scale METRO-PERSONNEL

As you know for several months I have been attempting to put together a
new VS wage scale . Well it is finally complete! You will notice the
beginning rates for some levels were lowered and all ending rates were
raised. This was done for two reasons ,

1) The Visitor Services wage scale has not been increased since
January 1,1991 and then it was only the beginning rate that was tied to a
minimum wage increase. The Visitor Services wage scales were-also not
increased by the COLAS that effected other Metro wage scales. Currently we

have some employees that have reached the top of the scale and are under the
market rate for the job they perform. '
If this situation continues the Zoo will lose some valuable experienced talent.

2) Our current payroll system is set up so that an employee cannot

work in two positions at one level for two different rate of pay. For instance
we may have an seasonal employee that may be a bus greeter making $5.25
per hour then this same employee works a catered event making $7.00 per
hour. Because both of these positions fall into the VS II level the employee
could only be paid $5.25 or $7.00 per.hour not both. This may force the Zoo
to pay a higher rate to the employee for his busgreeting hours.

To avoid this situation we could use one of the other VS worker levels (either
VS I or VS III) Currently the VS III level starts at $5.54 per hour , this may
be at times more per hour than we pay for the particular job.

- Due to the vast array of jobs in the VS I, II, and III category we sometimes
bring employees in above the existing beginning rate. I have enclose a more
detailed summary of specific VS positions and rates of pay. Increasing the
upper end of the pay scale will allow the zoo to pay the experienced long
term employees a competitive rate. For comparisons of other business in the
same industry I have attached two pay scales. Please review this information
and let me know what you think.

Thank you so much for you time!

CCZ&MN,(W



ATTACHMENT A

vsmsnsc’m.n’,

V.S.W. I $4 75 - 6. 98 Current Range

$4.75 - 7 50 Proposed

.Fast Service Restaurant

Who:
Retail Clerks
Beer/Wine Servers 5.50
Trainers . . +.50 over base
. V.S.W. II $5.13 - 7.54 Current Range
. : : $5.00 - 9.50 Proposed
Who: Bus Greeter ~ 5;25
: WP Station - 5.00
Warehouse 5.00
Caterlng Staff. Wait/Bussing Staff, Bartenders
_ " Kitchen staff .
’ 5.00i' - Zero to 6 months ekperlence‘ ~ -
6.50 Limited experience, 6 months - 1 year
©.7.50 ‘Experlenced, 1 year or more in caterlng
'V.S.W. IIT .. $5 54 = 8.14 Current Range

$5 ;5 - 9.75 proposed

: Who- Lead Workers +. 75 base (+ 25 over tralner rate)

!

Facts~ .

1.jf '

We currently have ten v.s. Wbrker I employees makrng $6 98
(top of range), they have been 3 - 10 years. _ ,

V.S Worker wage scales have never been rncreased by COLA;" ther
last lncreases, tied to mlnlmum wage, was January 1 1991..

Catering staff ‘do not recelve tlps.» The'hourly rate is their
total compensation. ‘ S IR



'
\
1

o

ATTACHMENT A

'POLICIES AND PROCEDURES

POLICY: HOURLY EMPLOYEE WAGE SUMMARIES - o
SECTION: PERSONNEL - MANAGEMENT ~ -

NUMBER: 3-405

'DATE; DECEMBER 11, 1991

HOURLY EMPLOYEE WAGE SUMMARI ES

: PERFORMAN(:E/W&EE &EVIEWS,
41... QODays R - Perform:mccOnly

' 2 6 Months ‘PerfonnancefWage_ |
s 1 Year | o Performar}célwage-?

4, Anmnual - - Performance/Wage

4

* ... Maximum annual increase: $1.00. -

" RAISERATE, -

".25';pe.f.'hou,r,' xﬁéﬁcimﬁm. .‘7,"' -

: "*I‘C'ofplora.tc ap;l)'ro\}ﬁ.lh to. eXEe?dmaxhum.

iBU PERGONWAGE SUMMARY - | o
EXPERENCE S S L WAGE
B Emrylevl - .. o R . osazs

“Zéro-6 months cxpencnce at PCR or sxmxlar restaurant -
Requxres regular supervnsxon o

' .'_B-2'-' Ltmxted Expenence o [ oo 84.75-
e .6 mo.-1 yr. experience at PCR or sxrmlar rcstaurant T T e T 8490 .
Supply list of 15 guests' names with descnpnons o ‘ poe ‘
Reqmres m:mmum supervxsxon Co e e



b, U3

ATTACHMENT A

HOURLY E\dPLOYEE WA(:E bU‘A\/fARIES .
Pagc 2/4

B-3 ' Experienced ' 4 _ $4.90-
1 year-18 months experience at PCR or similar restaurant - o , $5.25
Supply list of 25 guests' names with de:mpnon;
Qualified to train
Must be at least 97% on prof checks for pricr 6 months
Requires minimum supervision

B-4 - Lead . o S o $5.25-
" No new hires ‘ ‘ o : ' $5.60
Minimunr 1 1/2 years with expenence at PCR . ;
Supply list of 50 guests’ names with dCacnptlon
Must be 100% Club member
- Requires no supemalon

’,

: HOST@OSTESSWAGE&MMARQ _' |
EXPERIENCE._ . 'WAGE

H-1 Entry Level - o E L .$5.00-
. . Zero-6 months expﬂnence at PCR or sxmllar restaurant . 8525
Ablc to seat, greet ' :

" H2 Limited Expenence e L 8525
-7 -6 months-1'year etpenence at PCR or. sxmﬂar restaurant - - - $5.40
.~ Supply list of 25 guests' names with descriptions ° o ‘
- Requires regular supervision- -
Able to lead non-peak shifts ,
~_H-3 '.Expcnenced o S $5.40.
: -+ lyearto 18 months cxpenencc at PCR or sxm:lar restaurant . . $5.75
- Able to lead all shifts - : - R
~Requires minimum supemsmn
* - Qualified to train. ‘ '
- Must be 97% on all | prof checks for prior 6 months ,
: ,Supply list of 50 guest's names with deacnptlons R

H4 Led . LD e a8
- __Nonewhtres LT Lo . S 86,50

-~ Minimum 18 momhsexpcnence at PCR ' : - : EEV.

Able to lead all shifts -

~ - Requires no supervision

- Qualified to train .

. Must be 100% Club member _ o

~ . Supply list of 75 guests' names with descriptions



" HOURLY EMPLOYEE WAGE SUMMARIES |
 Page 3/4 | »

-5 " Lead
H-4plus = . : A
Supply list of 100 gue:.ts names with descriptions
Quahﬁcd to supervise floor in manager's absence
- Must be 100% Club member

. BARTENDER WAGE SUMMARY
~ EXPERIENCE

, BT 1 Entry Level . .
' [ Zero-6. momhs exp"nencc at PCR or similar restaurant

' BT-2 Lmnted r.xpcnence _

' 6 months-1 year experience, at PCR or similar restaurant
Supply list of 25 guests' names with descnpnon '
Req\.xres rcgular supervxsxon

] BT 3 Expenenced : ,
‘ 1 year-18 months expcnence at PCR or similar rest:mrant

- Supply list of 50 guests' names with description -
- Must be 97% on all prof checks for 6 pnor months -
- Requires minimum supervmon T
-Qual:ﬁed to train

BT-4 Lead _
 Nonew hires
- Minimum 18 months e‘tpmence at PCR
* - Supply list of 75 guests' names with descnpnon -
© Must be 100% Club member '
Requxres no supervxsxon _ ‘ ,
Mamtams bar ordermg, mventory procedures o

' LNE coox WAGE SUMMARY

EXPERIENCE N

_LC-l EntryLevel L LT Ry |
- Zero-6 months expenence at PCR or sxmxlar restaur:mt o

chmres regular supemsxon

‘Promotion to LC- 2 is available after 6 momhs expenence, and the

. following requirements are met: .

1. . Proficiency score completed wnh a 90% minimum score.

2. Training checkh:.t completed

. ATTACHMENT A

$6.50-

$7.00

WAGE

©§5.00-
§5.40

$5.40- .

- $5.60

$5.60-

- §6.25

- $6.25-
. $7.00

" WAGE

- $5.75-
©$625
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. ATTACHMENT A |
~ HOURLY EMPLOYEE WAGE SUMMAR.ES R
" Page 4/4 ~ ‘ K

LC-Z.' Limited Experience \ : .. §6.50-.

6 mo.-1 yr. expenience in.PCR or similar restaurant , $7.00

Requires minimum supervision - |

LC-2 would qualify for cross training in the other position when:

I.  Proficiency score complete with 90% minimum score

2. Training checklist is complete '

NOTE: ‘An increase up to .25 per hour is available for each additional station the
~ employee completes (maximum two in¢reases).. ’ .

Promotion to LC-3 is available after two years, or Chef recommendation - -
and General Manager's--approval, with minimum of one (1) year service with -
company. : : o ‘

1.0-3  Experienced S - ' o o $7.25-
‘ - Two ysars experience at PCR or similar restaurant : . $7.75
LC-3 employees would have a thorcugh knowledge level and skills in food -
preparation, which would include sauces, soups, and seafood. An 1.C:3 employee
would also possess a solid working ability in techniques used in the saute, broiler,
pantry, or fryer stations.” In addition, the LC-3 employee would have a thorough
knowledge of utensils and equipment associated with the position being considered
to fill. AP e
Yfust have received a minimum of 97% on proficiency checks for prior 6
7. months S : e
The ' «.-3 employee would have a thorough understanding of proper =~~~
" sanitation policies and procedures associated with a kitchen facility. LC-3 would
ais0 require thorough PCR. line cook training, However, he/she would rapidly attain

knowledge and speed.
- NOTE: 'LCA-3'emponces. WOuld 'reqﬁ{re lit'tlg‘ or. ng'su;iervisio,n after tfaining.l
LC-4 Lead Position R S X O
.. 2.3 years experience at PCR or similar restaurant - T B $8.75
Non PCR experience must include a minimum of one yearin'a :
supervisory role. ’

~ An LC-4 employee would have an advanced knowledge level and skills -
- associated with food preparation, which would include sauces, soups, and seatod
 cooking and cutting. e R
.The LC-4 employee would require virtually portion/styling fraining only, °
: buit must complete the line cook training program. . o
* Must be a 100% Club member ' '
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TEL 503 226 1561

METRO WASHINGTON PARK ZOO

4001 SW CANYON ROAD I PORTLAND, OR 97221t 2799 ATI‘ACHMENT B

FAX 503 226 6836
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- MEMO
DATE: December 30, 1994
" TO: Paula Paris, Personnel Director

"~ FR: Y. Sherry Sheng, Zoo Di{ectoé‘ V\-\

RE: Seasonal Visitor Services Wdrkers Wage Scale

The proposed new wage scale for seasonal Visitor Services
workers meets with my :approval, and the zoo has the funds
in the budget to cover the increases.

I appreciate your help in presenting the .proposed wage
scale to Finance Committee members for their approval.

Thank you.

Caring Now for the Future of Life

:i

!

Recycled Paper
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SCHEDULE A

F.d

. @) Shor shifls consiat of 3 hours minimurn pay plus a 60¢ par now diftsranual
- b) Banquet bartendars chall receive a $1% gratu '

A
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ity for bars under $200

¥of pages » ';__

mz’ﬂnl.f. ‘/{pnlflntﬂ

::’:{/gﬂﬂ Xo(’ao q

Dept. P P
;'" ™355 - Sos7
e, > Fax ¥ T

R 3-VARYA 14

ATTACHMENT A

SCHEDULE 8
KﬂfCHEN Minimum Haurly Fiate . £0OD OUTLETS Minicum Houtly Rats
: : Eftective Effeclive Effective Elfective T Shiocive  Effectve  Elfecuve Effectve
. , 84 Lnms . 8NSS 8IS alma  21@S  BMs  8iues
© Dishwasher $552 $5.02 $582 - $607 Setver $4.75 $4.75 $4.80 $4.90
Senior Dishwasher  $6.77  $8487 g707° 3732 Servet/Comd s492 %492 $4.97 $5.07
Alex Dishwasher . $6.13 $8.23 $6.43 -£6.68 Cachier $5.69 $3.79 $5 99 $68.24
GanquetStewsrd . $633  $643 . $6.63 - 5080 Leaa Server $5.25.  $625  $630  $640
Fry Cook | §7.33 745 §7.63 $7.88 - Tralnet Servar s6.25 - $625  $83C  $6.40
Cafeteria Cock $648 8859 3878 $7.04 Buser s475  $475 8480  $4.80
Briter Cook s767  srrr s191 8822 Shit Leader s68  $8.68  $873  $6E3
Head Broiler Cook  $9.33 . $9.43 $3.63 $9.88 BANQUETS '
Chef : 8901 510017 $1021  $1048 Houseman $8.25 $8.35 $855  $8.30
AsstPastryChet - $9.85.  $935 ~ $1045  $1040 Head Houseman §7.00  S§7.10  $7.30  $755
Baker $8.10  $820  $8.40 8885 Coifas Staviard s402  $482 6497 . $507
AbstBaker §787 s7T;r g1er 822 Setvare s475 5475 §480 3490
Banquet Chat $10.16  $1626  $1040 . -$1085 Captain $8.25.  $8.25 630 $340
‘PanqChefAsél_  $0.33 ~.$043 ~ s963  $0.86° BEVERAUGE ' .
Head Broiler Ck ~ $9.33 9943  §9.63  $9.88 Bartancer s8es  $668 9673 $6.82
16t Cook Twiggs _ $9.00  $9t0  $930 ° 9055 8anqust Bar se85  $665  $880  $7.00
Gran Marger - 894G $9.20° $8.40 $5.65 Bar Assistant 475 2475 3480 - $450
Aol Gran Marger §835  $845  $8685  $8.90
© Gook's Helpet: . -$862 - $077



