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Meeting: Metro Council Work Session

Date: Tuesday, June 2, 2015 REVISED 05/28/15
Time: 2:00 p.m.

Place: Metro Regional Center, Council Chamber

CALL TO ORDER AND ROLL CALL

2:00 PM 1. CHIEF OPERATING OFFICER

COMMUNICATION
2:10 PM 2. WILLAMETTE FALLS LEGACY PROJECT Noah Siegel, Metro
UPDATE Kathryn Krygier, Metro

Tony Konkol, City of Oregon City

2:55PM 3. COUNCILOR LIAISON UPDATES AND
COUNCIL COMMUNICATION

ADJOURN

AN EXECUTIVE SESSION WILL BE HELD IMMEDIATELY FOLLOWING THE PUBLIC MEETING
PURSUANT TO ORS 192.660(2)(f), TO CONSIDER INFORMATION OR RECORDS THAT ARE
EXEMPT BY LAW FROM PUBLIC INSPECTION, AND ORS 192.660(2)(h), TO CONSULT WITH
LEGAL COUNSEL CONCERNING CURRENT LITIGATION OR LITIGATION LIKELY TO BE FILED.



Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against

regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information

on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-797-1536. Metro provides services or

accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication

aid or language assistance, call 503-797-1890 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair

accessible. For up-to-date public transportation information, visit TriMet’s website at www.trimet.org.

Théng bao vé sy Metro khdng ky thi cia

Metro t6n trong dan quyén. Muén biét thém thong tin vé chwong trinh dan quyén
clia Metro, hodc muén |ay don khi€u nai vé sy ky thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi can théng dich vién ra dau bang tay,

tro gilp vé ti€p xuc hay ngdn ngit, xin goi s6 503-797-1890 (tir 8 gi®y sdng dén 5 gi®y
chiéu vao nhirng ngay thudng) trudc budi hop 5 ngay lam viéc.

NosiaomneHHAa Metro npo 3a60poHy AUCKpUMIHaLiT

Metro 3 noBaroto cTaBUTLCA A0 FPOMAZAHCBKMX Npas. A oTpumaHHA iHpopmauii
npo nporpamy Metro i3 3axucTy rpoMagAHCbKMX Npas abo Gopmm ckapru Npo
AMCKPUMIHaLito BiaBigaiiTe carT www.oregonmetro.gov/civilrights. abo fkw,o Bam

noTpibeH nepeknagay Ha 36opax, A4/19 3340BOSIEHHA BALIOro 3anuTy 3atesiepoHyinTe
33 Homepom 503-797-1890 3 8.00 o 17.00 y poboui AHi 33 N'ATb poboumnx AHIB A0
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Ogeysiiska takooris Ia’aanta ee Metro

Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquuqda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan

tahay turjubaan si aad uga gaybgaadatid kullan dadweyne, wac 503-797-1890 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung

kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1890 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.Notificacion de
no discriminacién de Metro.

Notificacion de no discriminacion de Metro

Metro respeta los derechos civiles. Para obtener informacion sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1890 (de 8:00 a. m. a 5:00 p. m. los dias de semana)

5 dias laborales antes de la asamblea.

YBeaomneHue o HeaoNyWEeHUU AUCKPMMUHaL MK oT Metro

Metro yBarkaeT rpaxgaHckue npasa. Y3Hatb o nporpamme Metro no cobntogeHnto
rPa*KAAHCKMX MPaB U NoAy4nTb GOpPMY XKanobbl 0 AUCKPUMMHALMM MOXKHO Ha Beb-
caiite www.oregonmetro.gov/civilrights. Ecan Bam HysKeH nepeBoAumK Ha

obLecTBeHHOM co6paHum, OCTaBbTe CBOM 3aNpoc, NO3BOHMB No Homepy 503-797-
1890 B paboune gHu ¢ 8:00 o 17:00 1 3a NATb pabounx fHei [0 AaTbl cObpaHuA.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discrimindrii, vizitati www.oregonmetro.gov/civilrights. Daca aveti nevoie de un

interpret de limba la o sedinta publica, sunati la 503-797-1890 (intre orele 8 si 5, in
timpul zilelor lucratoare) cu cinci zile lucrdtoare nainte de sedintd, pentru a putea sa
va raspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom
Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias

koj xav tau lus kev pab, hu rau 503-797-1890 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.
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WILLAMETTE FALLS LEGACY PROJECT UPDATE
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METRO COUNCIL

Work Session Worksheet

PRESENTATION DATE: June 2rd, 2015 LENGTH: 40 minutes
PRESENTATION TITLE: Willamette Falls Legacy Project update
DEPARTMENT: COO - RISE Program

PRESENTER(S): Noah Siegel, Policy Advisor (x1525), Kathryn Krygier, Development Project
Manager (x1732) and Tony Konkol, Community Development Director, Oregon City.

WORK SESSION PURPOSE & DESIRED OUTCOMES

e Purpose: Provide the Council with an update on the Willamette Falls Legacy Project and
provide information regarding organization of the partners, governance, selected riverwalk
design team and the next phase of the project.

e Qutcome: Ensure Council is aware of the current happenings of the project and to provide
guidance on questions listed below.

TOPIC BACKGROUND & FRAMING THE WORK SESSION DISCUSSION

The Willamette Falls Legacy Project, guided by the strong, collaborative partnership of Oregon City,
Clackamas County, Metro and the State of Oregon, is anchored by four core values: public access,
historic and cultural interpretation, economic development, and healthy habitat. The project has
evolved since our last update at Council, with a formation of an organizational structure for the
project which identifies three separate project components: public access (riverwalk),
infrastructure and economic development. While all three components of the project are distinct,
the partnership understands that all three must be integrated for project success.

At our last Council update, we reported the private owner, Falls Legacy, LLC, donated an easement
for public access to Metro along with financial contributions to schematic design and operations
and maintenance of the riverwalk. Along with the private owner commitment, the project also
submitted a finance and development plan to the State of Oregon and secured a $5 million lottery
bond allocation to the project. With a match of $5 million from Metro’s Natural Areas Bond and
other sources, the riverwalk project will begin schematic design this June.

In January 2015, an RFP was sent out to solicit proposals to design teams for schematic design of
the riverwalk. Metro received 14 proposals and interviewed three finalists this week. Staff
anticipates the selected design team will begin work in June. Project staff is also coordinating
contracts for communications, a cultural resource report, site survey, and hydrology and habitat
restoration. Finally, Metro staff is supporting a joint CPDG application with Oregon City, Clackamas
County, and Falls Legacy, LLC to undertake a development opportunity study to be able to fully
integrate infrastructure and potential development with the riverwalk project. In addition, if the
grant is awarded, it will:
e provide strategic direction to Falls Legacy, LLC and identify early wins;
e provide a roadmap to the public partners on how to best direct public investment needed to
spur redevelopment on the Falls Legacy, LLC property and adjacent communities; and
e enable full integration of the riverwalk with public streets, infrastructure such as parking
and utilities, future open space, and private development.
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As the project enters its next phase, it is critical that all of the partners understand their roles and
responsibilities for each component of the project. In order to do so, a governance structure and
decision-making process is proposed to ensure the project’s continued momentum and success. The
riverwalk MOU, executed in September 2014, memorialized partner roles and responsibilities. Staff
recommends either expanding the existing MOU or executing an IGA to memorialize roles and
responsibilities for the other two components of the project, infrastructure and development.

Finally, staff continues to seek additional funds for the project.. Guided by a project funding
strategy, staff is actively pursuing federal, state and local funding opportunities to catalyze the site
while leveraging private investment.

QUESTIONS FOR COUNCIL CONSIDERATION
List questions for Council’s consideration that will help/guide the Council in providing policy direction.
e Does the proposed organizational structure maximize effective decision-making?
e IsanIGA or expanded MOU the right action to establish governance and decision-making
mechanisms for the project moving forward?

PACKET MATERIALS
e Would legislation be required for Council action [JYes X No
o Ifyes,is draft legislation attached? L1 Yes X No
e What other materials are you presenting today? NONE
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