' BEFORE THE COUNCIL OF THE
METROPOLITAN SERVICE DISTRICT

FOR THE PURPOSE OF CERTIFYING THAT) RESOLUTION NO. 95-2231

TRI-MET'S JOINT COMPLEMENTARY )

PARATRANSIT PLAN UPDATE FOR 1996 ) Introduced by

CONFORMS TO METRO'S REGIONAL ) Councilor Rod Monroe,. Chair
TRANSPORTATION PLAN ) JPACT

WHEREAS, The U.S. Department of Traqsportation issued a
final rule implementing the transportation provisions of the
A@ericans with Disabilities Act (ADA) on September 6, 1991; and

WHEREAS, The final rule as applied to the Portland metro-
politan area requires Tri-Met to develop an annual Paratransit
Plan Update which conforms to the Regional Transportation Plan
(RTP); and

WHEREAS, The final rule requires that thé Metropolitan
flanning Organization'(MPO) review the Paratranéit Plan Update
and certify that it conforms to the RTP; and

WHEREAS, The Joint Policy Advisory Committee on Transporta-
tion certifies that it has reviewed the ADA Paratransit Pian
~Update for 1996 prepared by Tri-Met as required under 49 CFR part
37.139(h) and finds it to be in conformance witﬁ'thé RTP (the
transportation plan developed under 49 CFR part 613 and 23 CFR
part 450); and

WHEREAS, The Joint Policy Advisory Committee on Transporta-
tion recommends certificétion by the Metro Council; now,
therefofe, '

BE IT RESOLVED,

That the Metro Council hereby certifies_that it has reviewed

the ADA Paratransit Plan prepared by Tri-Met (included as Exhibit



A) as required under 49 CFR part 37.139(h) and finds it to be in
conformance with the RTP, the transportation plan developed under
49 CFR part 613 and 23 CFR part 450 (the UMTA/FHWA joint planning

regulation), for a period of one year.

4 N /)
ADOPTED by the Metro Council this /;l day of 427CL»5 /%735’

1995.

7 %
( /(X w2 '
Rufh MbFarland Pre51d1ng officer

Approved as_to Form:

Daniel \B. Cooper,UGeneral Counsel

RBL:lmk
95-2231.RES
10-27-95
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1996 PARATRANSIT PLAN UPDATE
'SECTION |
IDENTIFICATION OF SUBMITTING ENTITIES

AND

- MPO CERTIFICATION



IDENTIFICATION OF SUBMITTING ENTITIES

Tri-Met

4012 SE 17th Ave.
Portland, Oregon 97202
(503) 238-4915

Authorized Person:  Tom Walsh, General Manager
‘ (503) 238-4915

Contact Person: Gary Boley, Manager

Demand Responsive Progfams
(503) 238-5809, TTY (503) 238-5811

Metropolitan Service District (Metro)
600 NE Grand Ave. .

Portland, OR 97232-1797

(503) 797-1700 ‘

Authofized-Person: , , Presiding Officer
-7 (503) 797-1700

Contact Person: . Rich Ledbetter, Senior Transportation Planner
(503) 797-1761



1996 PARATRAN‘SIT PLAN UPDATE
SECTION Il
| TIMETABLES',‘ PROGRESS REPORT ON MILESTONES

R ~ AND

_SIX SERVICE CRITERIA

N



v

-:I

svsrzﬁmmz: Tri-Met ¢ 4 | | crryr R:rt]a:ﬁ ’ " STATE: Oregm
1994-1996 ADA PARATRANSIT PLAN TIMETABLE AND PROGRESS REPORT * (Table 1)

e e o S |
UPDATE MILE- - g - | 1995
. TARGET STONE' * S : o ' . NEW
DATE MET? .. : 199 MILESTONE PROGRESS REPORT - a3 of Jan. 1996 ~ DATE?
MM/YY) (Y/N) : " " (Y/N = period January 26, 1995  January 25, 19%) e . L, . (MM/YY)
"“-‘.’.- - et = e -----ﬂdﬁ‘.:ﬂﬂ'ﬂ- -------- ----------n--.n‘u-----nn:..-..-...-. ------- " en e - ‘..-’ -’----'
05/94 o ' Full compliance with ADA including
N a.” Request accepteél. '
on -"next day" basis- ' 8 -96
Y b. Trips scheduled within.one hour of requested
' pickup time . N/A -
Yy . . ' c. No substantial numbers of significantly : ;
. : ‘untimely pickups for initial or return trips N/A
Y ’ d. No substlantial number of trip denials or o _
! ! missed ‘trips , N/A
b4 . ’ "%+ e. No substantial number of trips-with excessxve S

tr1p lengths : - L . N/A

-’

.«Note: Using Form 2, provlde detailed writ.ten ciplanation on milestone slippage grcatel" than one full year (12 months).

“a List all 1994-1996 ADA Paratranslt Mnlestoncs, ‘Then Indlcate Progrcss (Y/N) On Mllcstoncs Targeted To Be Achieved Pnor
- To 1/26/95, Include Additional Accomphshments C f

-;‘



_ FORM 2
. SYSTEMNAME:  Tri-Mef o _ , JAN. 96

EXCEPTION REPORT: MILESTONE SLIPPAGE EXPLANATION*

. . L Tam& - Now Target
MILESTONE or FULL COMPLIANCE DELAYS: 95 Update '96 Update

1Mkt dy.ride resemations . . o4pp - 8/%

g 'mj,@ge,mneaasa‘mﬂtofdelaysin_gwmwﬁsmuaﬁm‘ofamhs .

' &mmﬂwmmmtm,mofw -
wmratedpa:ahasitsdﬁiﬂj:gsaf&areard'armnauddvmgnesys.bart The X
bus dispatch systar. is scheduledfor installatin in Jine '%. While adjusting to the -

_ nqqsystenve“ﬂlbeginnamgm'mdayiﬁd;resemaﬁasky&%vdﬁlﬁﬂl

cimpliznce in 157 - - -

< ]

*Note: A narrative explanation, using Form 2, must accompany Table 1, whea there is significant milestone ’
slippage. During the 1994-1996 period, "significant milestone slippage™ exists (1) when the target date for Plan
full compliance is delayed or (2) whea individual milestones slip by a Year (a full 12 months). This Form 2 . )
provides a bricf-example of such a slippage explanation. If there are no milestone or fiill compliance delays G~ =,

“explanation is required, and Form 2 can be omitted. [Attach as many additional sheets to this form as needed;”
you may put this form on your own wordprocessor.] ' B )

‘. .



‘ .' SYSTEM NAME: ‘Iri-Met; . S _ . cITY: thlan:i o sam Oregm
: - REVISED.1995 - 1996 ADA PARATRANSIT PLAN TIMETABLE (Table 2) '
. 1995-1996 o It

 TARGETDATE . . i | o :
MYy - L . ANY REMAINING MILESTONES ~ JANUARY 1995 UPDATE

- Extend reservatiion haws' to mon, the day kefore service ‘ '



7 .. . )

. X . .. f . ) ) . ‘ '

svsrxatnmzx Tri-det ) ;. - . . f. CITY: Portland - . STATE: Ofegcn
ELIGIBILITY SIX SERVICE CRITERIA AND T PULL COMPLIANCE DATE (Table 3, Page 1) )

o ’ , co IN FULL IF NO, EXPECTED
COMPLIANCE DATE OF FULL
‘ Now (Y/N) . COMPLIANCE

. . COMPLIANCE ITEM ' | | vy
-:--------_------l--i.;-------‘ ---------------------- Smemmmmsesses ccccoeee- B
. : . ELIGIBILITY PRO CESS o
VDO T Requests for certification being acccpted and all-aspects of pohcy (appeals, S ,
, . . documentation, etc.) established . Y
w 2. Compliance with companion and personal care attendant requircments a D ¢ :

Lo -. 3. .Complnance with visitor requirements Y
. ‘ g ) SIX SERVICE CRITERIA '
' . SERVICE AREA" £ , _

4. Service to all origins and dcstinatIons within the defined area. - Lo Y

5. Coordination with contnguous/overlappmg service areas, It' apphcable Y
. . RESPONSE TIME | _
'I'-.'. 6+ Requests accepted during normal busincss hours on "next day" basis N 8- 96
BT -Requcsts accepted on all days prior to days of service (e.g., wcckcnds/hohdays) ' ¥

. - 8 -chuests acceptcd at least 14 days in advance ' . ' 4

. Trips scheduled mthm one hour of rcqucstcd ptckub time . . S - Y

.. FARES" e S Lo

20, No more than twice the base I"xed route fare for ehglble individuals -
Y ]

11 ‘ Comphancc with companion fare rcquiremcnt ' ' | : |



a2,

14,
15.

16.
17.
18.
19.
20,
21,

130 pg
t opcration : . . '

SYSTEM NAME: 'In—Met .
(Table 3, Page 2)

COMPLIANCE ITEM '

. .
N S T P N N r Mo oo ;e e wenrmmmmn e -onmmmmn m'ennmme e o oo e

Compllance with personal care attcndant fare requirement
‘DAYS AND HOURS OF SERVICE
Paratransit provxdcd during all days and hours when fixed route service is in

" TRIP PURPOSES

‘No restriction on types oflnp purposes

No prioritization by trip purpose in schedulmg L

CAPACITY CONSTRAINTS : oo
No restrictions on the number of trips an individual will be provndcd
No waiting lists for access to the service

No substantial numbers ofsngmﬁcan(ly untimcly pickups for initial or return tnps

No substantial numbers of trip denials or missed trips
No substantial numbers of trips with excessive trip lengths,
thn capacily is unavailable, subscription trips are less than 50 percent

DATE TARGETED FOR "FULL COMPLIANCE" WITH
ALL "ADA PARATRANSIT" REQUIREMENTS ‘

In 1994 Update Submission

- Ini*1996 Update Submission

7/

" CITy: Rortlard

STATE: Oregon

IN FULL IFNO, EXPECTED
COMPLIANCE DATE OF FULL
.. NOW (V/N) - COMPLIANCE
(MM/YY)
e mE e -on.-- -——et e - !.....
Y. LA
3
Y
Y
y
. i
Cy
Y et ———————
Y
>
y
Y
9/94
1/96



1996 PARATRANSIT PLAN UPDATE
SECTION IV

BUDGET, COST AND VEHICLE ESTIMATES

13



SYSTEM NAME: Tri-Met : ‘ | cmry: Fortlard STATE: Qregn

- ADA PARATRANSIT I EMAND AND SERVICE ESTIMATES  (Table 4, Page 1).

o : Actual  Actual  Actual Est.- Proj. . Proj.
' DEMAND (No. Tribs/Ye_ar) | 1992 . 1293 » 1994 . 199§ " 1996 ) 192?
(Thousands of One-Way Trips) | L mTESmms mmssmes cecmees so-eee = mmemsgms ewao ---
oA T ‘ : . ' ' - _—
"1. ADA Paratransit Trips Provided/Year (000) M6 - 481 A 58S L 644 695
2. Total Paratransit Tripe Provided/Year (000) 1' L . T
. (Total ADA and non-ADA) ‘ 310 556. 619 . L LES 1
3. Total Paratransit Revenue Hours/Year (000) ".239 P 28 . 275 w3 3 |

(Total ADA and non-ADA) [Sec. 15 defidition]

In 1991, total paratransit trips (line 2) were: ___ 504 3 ‘

ADA PARATRANSIT SERVICE: Purchased Transpm;tation

4. For19:9§ estimate the number oftnps on lme 1 that were provnded by contracted taxi servnce. 25,000

5. For 19 95 uhmate the number of tnps on line 1 that our system purchased (contracled out)

- rather'than provide in-house: ' 541,000 :
' (include contracted taxi service from lme 4 and other service owned or operated by the contractors). ' '

w ¢
LY l;



m{'srmn NAME:  Tri-Met R ' ' . o . . oYt Portlad - STATE: (regm
' ADA PARATRANSIT SERVICE ' (Table 4, Page 2)

K .. _ B ' : ' : . - : , Actual l’roj.

’ 1994 + 1997

6. SSA Clients. In 1905, csumate the number of trips on line 1, that you provided to clxcnts ol‘local ,
social service agencies (SSA), who prior to. the ADA, provided SSA paratransit service for their =~ g, 00 248,000
- clients. Provide an cstlmate for 1997. (Optional) : . ! L

7. Trin Denials. In 1995., estimate the number of requested ADA paratransit trips that were
""denied" because of capacity limitations, (Please do not include trips missed because of traffic or
vehicle breakdowns, trips negotiated outside the 1 hour wmdow, "no-shows," etc.) How many by 90 500
19972 (R:qulred) ) , _ _ _ :

. A ' ‘ »
8. Destmallons Clearly, it is dlscnmlnalmn under the ADA to pnontlze tnp requests based on trip purpose. Howevcr, for
199 , please estimate the perccnt of trips on line 1 that were for the following purposes' (Optxonal)

Work Trips | —_ ¥ . Food/Shopplng - 19 0%
. Dialysis 6 % Medical Trips (Olhchhan Dmlym) 12 %
3 Educational . —1 0% ! . Other Trips s M. T

Note: Pcrcentngcs above.‘should total 100%, o |



" SYSTEMNAME: Tri-Met CiITy: Fortland

: ADA PARATRANSIT CAPITAL & OPERATING BUDGET SUMMARY (Table 5)

(prOJecuons in thousands of 1995 dollars)

STATE:, Qrexn

_.IQ. : . ) - . _ 6 Year .
:':'.%" o o o | Actual Actual  Actual  Est. Proj.  Proj. Total
R 1992 1993 1994 1995 1996 - 1997°  92.97
o, S T Ll emamme  mekene aaa e emaeea '---7;. ...... [ L A
.. ADA PARATRANS]T ;EXPENSES * - Xk |
L Cnpital,Expehses a | | Lo 1425 . 2,008 e LS 224 ¥ 9.1%
2, Operahng Expenses 5235 599 - 656 7,667 8,417 8,984 . 42,763
3. Subtotal ADA Paratransxt Expenses o -
(sum of lines 1 +2) CSTB LI 85B3 LB 1060 936 L2z,
TOTAL PARATRANSIT DXPDNSES "n
- (ADA & Non-ADA combmed) , S .
4, Capxtal Expenses ’ 1625 1,500 2,187 1,591 .2,330 405 9,638
5. Operating Expenses 5,655 6,446 6,92 8228 9,00 .9,617 15,958
6. TOTAL PARATRANSIT EXPENSES '
(sum of lines 4 and 5) - 2 L 9Ly 98 13 10,022 55,5%

IN-1991, TOTAL PARATRANSIT COSTS (me 6) FOR OUR TRANSIT SYSTEM WERE $5972

* Using a ratio to break out ADA from total paratransit expenses is acceptable. Do not include any any "ADA fixed-route costs.

A% If non-ADA paratransit service is provided, add ADA to non-ADA costs to obtain Total Paratransit Expenses.
Brcludkes QP & ATS aosts. (msmaremhﬂeduﬁersystenoosts, but not wndr peratransit)

' *mmwmmmmmammmmmwmmmmmmﬂem

" of Qregn's Departmment of Haren Resaarces, ‘D:rtdetmmmmsta’ddosmtnnltdandesa'sﬁmwegkmdybemg .

prmdaﬂbyo&m‘mmmdarsmto&ebrderageagmsm



’ '.. S.YerMNAMEl 'Ri‘f'@t '_ ¢ .' o ‘ le_ mmaﬂ | STATE: &m

- “TOTAL TRANSIT SYSTEM COST ESTIMATES (Table 6)
' ~ (projections in thousands of 199 % dollars)

= ) ! ' L . Actual Act;xal Actual _-Est, Proj. I’xjoj. " Total
TOTAL TRANSIT SYSTEM COSTS * © 1992~ 1993 - 1994 1995 - 1996 ° 1997 92-97

i, CapitalAExpen'ses 18,414 23,49 27,54 44,44 ‘6S7242 © 14,533 ° 1%,636
L : S 105087. 105474 125,692 19,91 14500 148,597 7,900
X Operatmg Expenses : R . T — = .
3. TOTALSYSTEM COSTS- . = . .o
(lines1+2) . : ', 12350, LR3I 2332 16310 (9765
4 ADA PARATRANSIT EXPENSES i 6‘,779*‘.. 71374 8,53 9,178 10,60 9,39 51,94
_ (1me3 Table 5) : : S . _
5. 'ADA PARATRANSIT AS PERCENT Lol . : |
" OF TOTAL COSTS o . ' 55¢ 53g 5.6 50 ¢ 50 g 57 g 534 -
' °(1me4dmded by lme 3) - : o ' o '

| - IN 1991, TOTAL SYSTEM COSTS (line 3) FOR OUR TRANSIT SYS'I'EM WERE S: ]22,]55

# Total transit system costs encompass all systcm costs, not just ADA-related costs. These transit system costs must include:
(1) all fixed-route costs (bus, rail, etc.), plus (2) all paratransnt expcnses (ADA and non-ADA)

" * Excludes QAP oosts "

ey



SYSTEM NAME: - Tri-Met : ’ ) . "y Fbrtlarﬁ STATE: QTEW’]

' ADA ACCESSIBILITY: FIXED-ROUTE BUSES (Table 7)

"Actual.  Actual - Actual Actual - . Actual Est. Proj. . f’roj.

. BUSESINACTIVEFLEET., * - 1990 1991 1992 1993 1994 1995 1996 ., 1997,
e . T e mmeme a- e mm mmemcce ammmee cmmeas cmemna aaa ram mmme—.
.o . ¢ ' ' . .
. 1. Total Number of Buses T 523 5%6° - 579 580 592 . %616 623 643
2. Bus.es. Without‘Lifts/Ramp.s - 24 268 140 % 108 o il
3. Buses With Pre-ADA Lifts/Ramps A T3 321 32 2, mu 3 . ¥
4. Buses With ADA Lifts/Ramps - SR I o !
. (meets Part 38 1ift specifications) '0 41 . .118 163 .- 163 | *1.65. 176 259
(Note: The sum of lines 2, 3, and 4 should
. equalline 1) = ¢ . ‘

5. Percent With Lifts/Ramps '
' (sum of lines 3 and 4, divided by line 1)

6L% 68 5 _76 g 81 g 8 4 Bl o o o g o

- For 1995, provxde an approximate utimate of the number of boardmgs where hl‘ts/ramps were deployed ' -
oit the ﬁxed-route system: 100,050 ' ‘

For an average day, can you estimate the total number of persons'thh any dlsabnhties thnt use your fixed- rou(e service? (Do -
not include customers who normally use ADA paratranslt semce.) (Optldnal) ' ~ :

*ImhﬁelSnumbn&sforMSsarvma




SYSTEM NAME;  X1MEC ' ‘ | oty Bortland ©* STATE: Oregmn

.+ TOTAL "PARATRANSIT" VEHICLES USED BY YOUR SYSTEM * -(Table 8)

A\
“a

: . . Actual Actual Actuﬁl Actual  Est. 'I;roj.. Proj.
TOTAL NUMBER IN ACTIVE FLEET 1991 1992 1993 1994 1995 1996 1997

mmmede mmcaan mmmema mmmcce mmmmne o Loaadaaa
1. All Paratransit - Vans and Minivans - 0. 20 10 10 14 4 14
| . 2+ All Paratransit - Buses * _. BRI ' a04 - ¢ .18 Q0 4 CMsg 157 167
3+ Paratransit - Sedans/Wagons *-;. ' ‘
(other than taxis) o o 2 2 —2 2 2 2 2
LIFT-EQUIPPED PARATRANSIT VEHICLES ,
4. Paratransit - Buses, Yans and Minivans* ' e - : - . '
‘ ' 1 183
(with lifts/ramps from lines 1 and 2) m =3 .. W 161 172 173
"CONTRACTOR VEHICLES -
5] For199 § from lines 1 and 2, estimate th'c number.ofbuses, vans, and minivans, etc., "OWNED"'by )"our contractors that
' routinely provide paratransit (ADA and non-ADA) for your system. - 38
Please estimate 1997 g '

A Plpa.se' include all dedicated paratransit vehicles (ADA or non-ADA service combined) used on your system. Include all
~ paratransit vehicles your system owns or leases, as well as vehicles used from your contractors' fleet, Do not include any
accessible vehicles used on the fixed-route. : ‘
*Excludes 15 mini buses used for ATS services
22 VIT + 134 paratrensit e C



'SYSTEM NAME:  Tri-Mst ' : : ' O Portlarﬂ ' , STATE: Qregn

YOUR ADA "PARATRANSIT" CUSTOMERS (Table 9) g
(Please Make An T Dstlmate Based On Actual Eligibility Delermmatlons)

' 1 | By 1995 hiow many persons had been cerul'ed as ADA paratransnt eligible by your system? . Jmo__
By 1997, please projeet how many people will be certiﬁed? | : - | | _..1_7L0_0_q__.__.'
2. Using the 1990 Census, wha.t is the total ponulation of your service area? “
3. Ofthose certified, can you estimate the percent who are ages... (Optional) '
0Oto 16 yearsold _____% 17to61 % 62070 __A, | .O‘ver 70 %
4. Of those cligible for ADA paratransn, how many are employed? (Opuonal) ;
5. Of those ADA paratransit eligible, what percent have ns thenrlmost limiting or qualifying
’ nmpalrment (Optional, should rotnl 100%)’
. Sensory In1nairinents (Visual, Hearing) %
Mobility Impairments Requirmg Adaptive Devnces (bevxces. Wheelchairs, Walkers, etc.) | . %
_ Mcntal éogmtnve or Developmentnl Impmrments (lncludmg Alzhenmer,s) ‘ . %
Health Irnpairments (Heart Di.s'ease, MS, CP, Art.l_'xri'tis,‘Kidney bysfunction; etc.) % ‘



Summary of public comment on Tri-Met's ADA Paratransit Plan Update:

" The public hearing was held on October 18, 1995 as part of CAT's normal monthly -
meeting.

Testimony on the plan was received by three people covering three aceas. Two were
written comments and the ather one was oral. '

1. Tri-Met should consider providing service beyond the 3/4 mile corridor as
required by ADA. '

Tri-Met will continue to work with local communities to identify resources to address
transportation needs for elderly and disabled customers whose trips are outside the 3/4
mile corridor as defined by-the ADA. VTI and the Clackamas County Senior
Transportation Consortium are ways in which we currently meet some of this
demand.

2.  Long waits on the telephone to make ride reservations.

Tri-Met will analyze telephone traftic flow to assure that all calls arc answcrcd by a
ride reservatmmst within five minutes.

3. Excessive trip lengths.

Tri-Mct is currently working with the local community to develop a measurable
means to compare Paratransit trip length with fixed route tnp length. Recently new
Trip Planning software has been installed to allow this review and Tri-Met will be in
compliance by January 1996. Tri-Met does currently provide service which results in
78 perccnt of all mps being completed within one hour.



ATTACHMENT A

TIMETABLE FbR 1996 PARATRANSIT PLAN UPDATE

Activity

Distribution of Plan and
Notice of Public Hearing

Initial Review by CAT. . .
‘Reviewrby TPAC ¢« .+ « « « &
 Review by JPACT. . . . . .
Second Review by CAT . ..

Review by Tri-Met Board. .

Metro Transportation Planning

Committee. . . . . . . .
Metro Council Adoption . .

Due at FTA . . ¢ o ¢ o« « =«

RL:Imk
" 95-2231.RES
10-18-95

Date

10-2-95
10-18-95
10-27-95
11-9-95
11-15-95

11-22 or 11-29-95

12-5-95
12-14-95

1-26-96



! . .
TRANSPORTATION PLANNING COMMITTEE REPORT

CONSIDERATION OF RESOLUTION NO. 95-2231, FOR THE PURPOSE OF .
CERTIFYING THAT TRI-MET’'S JOINT COMPLEMENTARY PARATRANSIT PLAN
UPDATE FOR 1996 CONFORMS TO METRO"S REGIONAL TRANSPORTATION PLAN

Date: December 7, 1995 Presented by: Councilor Kvistad

Committee Recommendation: At the December 5 meeting, the .Committee
unanimously voted to recommend Council adoption-of Resolution No.
95-2231. Voting in favor: Councilors Kvistad, Monroe. and
Washington.

Committee Issues/Discussion:. Andy Cotugno, Transportation Planning
Director, presented the staff report and reviewed the purpose of
the resolution. Cotugno explained that federal law requires that
Metro, acting as the Metropolitan Planning Organization, annually
certify that Tri-Met'’s Joint Complementary Paratransit Plan Update
conforms with the Regional Transportation Plan. The plan review
process has included Tri-Met’s Citizens for Accessible
Transportation Committee, TPAC and the Tri-Met Board of Directors.

Glen Boley, Tri-Met, indicated that the agency is still working.to
address. two federal compliance issues. These include meeting a
January 1997 requirements for providing "next day trlps" and
developlng additional data to assess trip lengths.



STAFF REPORT

CONSIDERATION OF RESOLUTION NO. 95-2231 FOR THE PURPOSE OF
CERTIFYING THAT TRI-MET'S JOINT COMPLEMENTARY PARATRANSIT
PLAN UPDATE FOR 1996 CONFORMS TO METRO'S REGIONAL TRANS-
PORTATION PLAN

Date: October 17, 1995 . ' Presented by: Andrew Cotugno

PROPOSED ACTION .

This resolution certifies to the Federal Transit Administration
(FTA) that Tri-Met's Joint Complementary Paratransit Plan Update
for 1996 conforms to Metro's Regional Transportation Plan (RTP).
Tri-Met is required to obtain this certification from Metro to

meet the requlrements of the Americans With Disabilities Act of
1990.

TPAC has reviewed Tri-Met's update on the Paratransit Plan and
recommends approval of Resolution No. 95-2231.

FACTUAL, BACKGROUND AND ANALYSIS

The Americans With Disabilities Act (ADA), enacted by the U.S.
Congress in 1990, mandates the development of a plan to address
discrimination and equal opportunity for disabled persons in
employment, transportation, public accommodation, public ser-
vices, and telecommunications. The original ADA transportation
plan, as developed by Tri~Met and adopted by the Tri-Met Board of
Directors on December 18, 1991, outlined the requirements of the
Act as applied to Tri-Met's service area, the deficiencies of the
existing service when compared to the requirements of the new
Act, and the remedial measures necessary to bring Tri-Met and the
region into compllance w1th the Act.

The final rule also requlres that Metro, as the Metropolltan
Planning Organization, review Tri-Met's Paratransit Plan annually
and certify that the plan conforms to the Regional Transportation
Plan (RTP). This certification is one of the required components
of Tri-Met's submittal to the Federal Transit Administration and,.
without the certification, Tri-Met cannot be found to be in
compliance with the ADA.

Annual Plan Update Requirements

"It is required under 49 CFR part 37.139(h) that the Paratransit
Plan be updated and certified each year. The annual plan update
must include all significant .changes and revisions to the estab-
lished timetable for implementation and address how and when key
milestones within the plan are being met (49 CFR part 37.139(j).

It 'is also required that milestone sllppage greater than one year
be addressed.



The 1995 Paratransit Plan Update, previously submitted by Tri-Met
and certified by Metro in Resolution No. 95-1995, included sev-
eral milestones that were to be achieved by January 1996. The
status of these milestones are addressed in Trl-Met's 1996 Annual
Paratransit Plan Update. :

Tri-Met's 1996 Annual Plan Update

Tri-Met's 1996 Annual Paratransit Plan Update identifies current
activities and planned strategies for complying with the mile-
stones previously committed to in their 1995 Plan update (see
item B below). It is required that the 1996 Paratransit -Plan
Update be approved and submitted to FTA by January- 26, 1996. A
schedule of review and approval dates is included as Attach-
ment A. _

A. Progress On Milestones To Be Achieved Prior to 1/25/96

Tri-Met achieved full compliance with ADA for the following
milestones identified in the 1995 Plan Update (Table 1 in the
1996 Paratransit Plan Update which is included as Exhibit A
to the resolution). This Complementary Paratransit Plan
update (January 1996) complies with the requirements of 49

© - CFR Section 37.139.

1. .Trips scheduled within one hour of requested pickupltime.

2., No substantial numbers of significantly untimely pickups
for initial or return trips.

3. No substantial number of trip denials or missed trips.

4. No substantial number of trips with excessive trip
lengths. '

‘B. Revised ADA Paratransit Plan Timetable for 1996

" Tri-Met had indicated in their 1995 plan update that requests
for rides on a "next day basis" would be achieved by April
1995. This date has been revised to August 1996. The
slippage occurred as a result of delays in procurement and
installation of a new bus dispatch system for both fixed-
route and paratransit service, installation of new automated
paratransit scheduling software and a new menu-driven phone .
system. The bus dispatch system is scheduled for installa-
tion in June 1996. While adjusting to the new system, Tri-
Met will begin moving to next-day ride reservations by August
1996 with full compllance expected by January 1997.

C. Plan Review by Citizens for Acce551b1e Transportation (CAT)
-~ Committee . ,

A public hearing and comment period was held by the Citizens
for Accessible Transportation on October 18, 1995 on the



D.

_ proposed 1996 update. A summary of the testimony and com--

ments will be provided at the October 27 TPAC meeting.

Plan Review by Tri-Mét Board of Directors

The Tri-Met Board will be reviewing. the plan for approval at
their normal meeting on November 22, or November 29, 1995.

With the implementation of next-day service, Tri-Met's proposed

Paratransit Plan Update will conform to the Interim Federal RTP.

Chapter 1 of the RTP specifies that Tri-Met will offer services
which address ADA by continuing to:

develop complementary paratransit services which comply with
the ADA;

specify lifts on all new high-floor tran51t vehicles or ramps
on low-floor transit vehicles;

work with local juridictions to make transit stops
accessible; and

develop other facilities and services which are accessible to
customers with disabilities as required by the ADA.

The Phase II updated RTP (May 1996) will also be consistent with
the ADA service requirements. .

EXECUTIVE OFFICER'S RECOMMENDATION

The Executive Officer recommends approval of Resolution No. 95-
2231.



