600 NE Grand Ave. www.oregonmetro.gov
Portland, OR 97232-2736

Metro | Agenda

Meeting: Metro Council Retreat

Date: Thursday, September 10, 2015
Time: 1:30 p.m.

Place: Expo Center, Room D201

2060 N Marine Dr, Portland, OR 97217

1. RETREAT OVERVIEW

2, RESEARCH SUMMARY

3. THREE-YEAR STRATEGIC PLANNING

4. NEXT STEPS

5. ADJOURN

AN EXECUTIVE SESSION WILL BE HELD IMMEDIATELY FOLLOWING THE PUBLIC MEETING

PURSUANT TO ORS 192.660(2)(f), TO CONSIDER INFORMATION OR RECORDS THAT ARE EXEMPT
BY LAW FROM PUBLIC INSPECTION.



Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against

regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information

on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-797-1536. Metro provides services or

accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication

aid or language assistance, call 503-797-1890 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair

accessible. For up-to-date public transportation information, visit TriMet’s website at www.trimet.org.

Théng bao vé sy Metro khdng ky thi cia

Metro t6n trong dan quyén. Muén biét thém thong tin vé chwong trinh dan quyén
clia Metro, hodc muén |ay don khi€u nai vé sy ky thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi can théng dich vién ra dau bang tay,

tro gilp vé ti€p xuc hay ngdn ngit, xin goi s6 503-797-1890 (tir 8 gi®y sdng dén 5 gi®y
chiéu vao nhirng ngay thudng) trudc budi hop 5 ngay lam viéc.

NosiaomneHHAa Metro npo 3a60poHy AUCKpUMIHaLiT

Metro 3 noBaroto cTaBUTLCA A0 FPOMAZAHCBKMX Npas. A oTpumaHHA iHpopmauii
npo nporpamy Metro i3 3axucTy rpoMagAHCbKUX Npas abo Gopmm cKapru Npo
AMCKPUMIHaLito BiaBigaiiTe canT www.oregonmetro.gov/civilrights. abo fkw,o Bam

noTpibeH nepeknagay Ha 36opax, A4/19 3340BOSIEHHA BALIOro 3anuTy 3atesiepoHyinTe
33 Homepom 503-797-1890 3 8.00 o 17.00 y poboui AHi 33 N'ATb poboumnx AHIB A0
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Ogeysiiska takooris Ia’aanta ee Metro

Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquuqda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan

tahay turjubaan si aad uga gaybgaadatid kullan dadweyne, wac 503-797-1890 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung

kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1890 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.Notificacion de
no discriminacién de Metro.

Notificacion de no discriminacion de Metro

Metro respeta los derechos civiles. Para obtener informacion sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1890 (de 8:00 a. m. a 5:00 p. m. los dias de semana)

5 dias laborales antes de la asamblea.

YBeaomneHue o HeaoNyWEeHUU AUCKPMMUHaL MK oT Metro

Metro yBarkaeT rpaxgaHckue npasa. Y3Hatb o nporpamme Metro no cobntogeHnto
rPa*KAAHCKMX MPaB U NoAy4nTb GOpPMY XKanobbl 0 AUCKPUMMHALMM MOXKHO Ha Beb-
caiite www.oregonmetro.gov/civilrights. Ecan Bam HysKeH nepeBoAumK Ha

obLecTBeHHOM co6paHum, OCTaBbTe CBOM 3aNpoc, NO3BOHMB No Homepy 503-797-
1890 B paboune gHu ¢ 8:00 o 17:00 1 3a NATb pabounx fHei [0 AaTbl cObpaHuA.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discrimindrii, vizitati www.oregonmetro.gov/civilrights. Daca aveti nevoie de un

interpret de limba la o sedinta publica, sunati la 503-797-1890 (intre orele 8 si 5, in
timpul zilelor lucratoare) cu cinci zile lucrdtoare nainte de sedintd, pentru a putea sa
va raspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom
Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias

koj xav tau lus kev pab, hu rau 503-797-1890 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.

Metro | Making a great place

November 2014



Materials following this page were distributed at the meeting.



Metro | Agenda

Meeting:
Date:
Time:
Place:

Metro Council retreat

Thursday, September 10, 2015

1:30-4:45pm
Expo Center

600 NE Grand Ave.
Portland, OR 97232-2736

www.oregonmetro.gov

1 Welcome and Introductions Martha Bennett 15 min
2 Election calendar Andy Shaw 10 min
3 Overview of research Noah Siegel 15 min
Powerpoint (short version)

4 Council discussion - Q&A Mark Weiner 45 min
5 Break All 15 min
6 Mission critical exercise Martha Bennett 20 min
(3pm)

7 Council report out and discussion Martha Bennett 45 min
8 Calendar with council direction Martha Bennett 30 min
9 Wrap up and next steps Martha Bennett 10 min
10 Adjourn

(4:45)

9/10/2015 12:08 PM
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Drive-in movies return to Portland! Come to the Expo Center to relive the fun!
Each night supports a local community non-profit partner!
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PDX Drive-in Movie Spectacular! Recap

The Expo Center successfully launched the PDX Drive-in Movie Spectacular! a two-weekend event that
capitalized on an otherwise quiet timeframe for the facility in order to bring attendees and revenue to
the month of August. The ticketed event featured six classic movies including American Graffiti and
the Ghostbusters. We also screened classic cartoons every night prior to the feature film (Looney
Toons and Tom & Jerry). The cartoons became a positive feature of the evening and were thoughtfully
selected. Overall attendance for the series was close to 1,500 people!

In addition to a great line-up, the series also featured six local non-profits including, the Columbia Slough
Watershed Council, the New Columbia Boys and Girls Club, the Multnomah Hot Rod Council, the Community
Transitional School, Oregon Humane Society, and the Red Cross Cascade Chapter. Nightly entertainment was
provided by Darka Dusty, Gerle Haggard, the Reverb Bros., the Satin Chaps, Three for Silver and DJ Gregarious.

Of course, none of this would be possible without our fantastic sponsors - their support of the event
was significant with only a 3 month window from concept to execution. Donations totaled close to
$15,000 from Pepsi, TicketsWest, the North Harbour Marriott Collection, Salty's on the Columbia, HUB
Brewery and Portland Roasting Coffee. In-kind Sponsorship donations totaled over $5,000 from KINK
FM, JB Lawn, Hollywood Lights, and other partners.

Aramark / pacificwild catering created a large beer garden and had a variety of concessions. We were
successful in experimenting with presale food orders, which included a "date-night deal" of 2 Pepsi
products and a large popcorn —we had close to 50 presale orders, which is fantastic for a first year
effort. In addition to our food & beverage offerings, we also partnered with the Taste of the Bayou, a
local North Portland food cart that features culinary offerings with a Cajun flair. Revenues are still
coming in on the F&B side.

The Expo Center staff did an amazing job of creating the atmosphere by creating and installing the
30'x60" screen on the side of Hall C, setting a 3,000 sq. ft. area of grass sod, building and renting game
areas, coordinating all the audio-visual and technical needs, creating a safe parking and seating
capacity as well as numerous other event details. Pre-sale ticketing increased revenue for the event
and showcased the sales potential for our clients.

Marketing and Social Media outreach was at an all-time high for the Expo with this event. The initial
idea and poster design exceeded all expectations with an amazing outreach on Facebook of over
28,0000 hits. As with any first time event, our advertising budget was limited — we would like to
expand our advertising mix to include print next year.

A number of fun and unexpected things took place at this year’s event including a family that surprised
their mother with a “bucket list” 1965 blue Mustang as a birthday gift during the American Graffiti
show. We also had the Oscar Mayer Weinermobile make a pit stop at the Young Frankenstein show.

For a first-time, self-produced event, the Portland Expo Center and its staff did an amazing job. The
revenue and potential for future revenue shows an innovative approach towards varied uses of the
unique facility. We had a lot of amazing support from the Metro Council, MERC Commission and
several of our wonderful clients and partners. We are looking forward to another successful series next
year!



Events Calendar

Portland
Expo
Center

America’s Largest
Christmas Bazaar

Collectors West Gun and
Knife Show

World Class Seefood,

Steaks, Service & Smiles!s
503-288-4444  SALTYS.COM

3.5 MILES EAST OF THE EXPO CENTER ON MARINE DRIVE

®

14
15
20
21
22

28-30

2015 Vans Warped Tour

PDX Drive In Movie Spectacular
The Day the Earth Stood Still

PDX Drive In Movie Spectacular
Ghostbusters

PDX Drive In Movie Spectacular
American Graffiti

PDX Drive In Movie Spectacular
Young Frankenstein

PDX Drive In Movie Spectacular
Poltergeist

PDX Drive In Movie Spectacular
Star Trek Il: The Wrath of Khan

National Model Railroad
Association Annual Conference
and Tradeshow

This calendar is subject to change. Every effort has been
made to ensure accuracy through press time. Please visit
www.expocenter.org for current list of events.
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2016 Portland Boat Show

2016 Rose City Classic
Dog Show

Northwest Agriculture Show

FEBRUARY

6
10-14

25-28

Marry ME! Wedding Event

Pacific Northwest Sportsmen'’s
Show and Sport Fishing
Boat Show

2016 Portland Spring Home
and Garden Show

18-20

Rose City Gun and
Knife Show

Rose City Live Model
Horse Show

2015 Portland Fall RV
& Van Show

Just Between Friends
Children’s Consignment Sale

Northwest Quilting Expo
Silver Collector Car Auction

America’s Largest Antique
& Collectible Show

Portland Metro RV
Dealers Present the Spring
RV Show of Shows

60th Annual Portland
Roadster Show

Conveniently located off I-5 in
Portland between the downtown
core and Vancouver, Washington

Save $1

!
Coupon must be presented to receive discount. Limit one coupon
per customer. Coupon may not be combined with any othet;L discounts.

Coupon cannot be applied to alcohol. Expires June 30, 20115.

e

CONCESSIONS

1-4 Portland 2015 Fall Home
& Garden Show

9-11 2015 Portland Tattoo Expo

10 Amazing Pet Expos
- Portland Pet Expo

Oregon Hemp Convention
14 Bravo! Live Tradeshow

-18  Collectors West Gun
and Knife Show

17 2015 DeafNation Expo

America’s Largest Antique
& Collectible Show

0/317  American Rabbit Breeders
-11/2  Association Convention
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2016 Portland Auto Swap
Hardy Plant Society of Oregon
Portland’s Largest Garage Sale
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Fast, easy access to downtown
Portland and Portland International
Airport via light rail

PORTLAND
S5

6-8

7

12-15

19-21
21-22

27-29

21-22

= &%"%
FAIRFIEL]Q) COURTYARD® Residence
INN & SUITESG Inn®
J\arrioftt Aarrioft. Jarriott

www.expocenter.org

2060 North Marine Drive
Portland, OR 97217

phone: 503.736.5200
fax: 503.736.5201
e-mail: info@expocenter.org
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SkiFever & Snowboard Show
Girl Fest

Portland Metro RV
Dealers Present the Fall
RV Show of Shows

Rusty Barn Promotion Group

Rose City Gun and
Knife Show

America’s Largest
Christmas Bazaar

Community Transportation
Association “Bus Roadeo”

h Portland North Harbour Marriott Collection

The official
beverage
of the
Portland Expo

Center

oepsi.

America’s Largest Antique
& Collectible Show

“Stumptown Cluster” Portland
Kennel Club Dog Show

Full-service catering, kitchen and West
Delta Bar & Grill, a Northwest-casual
restaurant serving fresh local fare




PROUD TICKETING PARTNER
OF PORTLAND EXPO CENTER

Advanced tickets now available at
TicketsWest.com

Pre-purchase today
and arrive with tickets in-hand!

‘@@ TicketsWest
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EXCEPTIONAL EVENTS

D Storage Meeting Rooms
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Metro | expocenter.org

SUPERIOR SERVICE

Welcome to the Portland
Expo Center, the Northwest's
premier multi-purpose meeting
facility. Host to more than 100
world-class events annually, we
are Portland’s gathering place
and the region’s most popular
venue for consumer shows,

trade shows and public events.

PORTLAND
ROASTING

Coffee rooted in
relationships and growing on

a vision of global betterment.
Proudly served at the
Portland Expo Center.

portlandroasting.com




Community values and beliefs
Summary of research results

September 10, 2015



Telephone poll methodology

Conducted June 14-23, 2015

1,202 registered voters in Metro district

400 interviews per county, statistically weighted

Landline and cell phones

Margin of error +/- 2.8% at 95% confidence for full sample
+/- 4.9% per county

Margins of error for population subgroups will be higher
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Focus group methodology
e | cwmy | bofle

March 9, 2015
March 9, 2015
March 10, 2015
March 10, 2015
March 11, 2015
March 11, 2015
March 12, 2015
March 12, 2015

Registered voters

Multnomah
Multnomah
Washington
Washington
Multnomah
Multnomah
Clackamas

Clackamas

African Americans
Latinos

Less Affluent

More Affluent
Residents Less Than 10 Years
Residents More Than 10 Years

Less Affluent

More Affluent

Representative mix of age, gender, education, partisanship, homeownership, etc.

Those with strong favorable or unfavorable opinions about Metro excluded




Overall Metro vulnerabilities

= \Voters share little sense of regional identity or pride

Generally low awareness of Metro

Smart growth principles remain low priorities for most

Communities of color feel anxiety about affordability, displacement
Even when Metro described, perceptions positive but not strongly felt
Many associate Metro unfavorably with bureaucracy and inefficiency
Few think Metro has strong leadership, many unsure how Metro is led

Many ambivalent about Metro’s performance in preparing for growth —
at least in part because many see Metro as complicit with developers



Overall Metro strengths

" Sentiments generally positive, with most voters saying Metro
has a positive, important role to play

" Management of parks, waste, recycling and venues are
particular areas of approval

" Voters credit Metro with protecting quality of life; providing
an important, big-picture perspective; and inviting input

" |In concept, walkable, transit-friendly neighborhoods are
appealing

" Conceptually, voters comfortable with denser development

" While many don’t know about Metro, when told, they like
what they hear



--------------------------------------------------------------------------------------------

Favorability by county

M Total Favorable  ® Total Unfavorable & HO/DKE/NHO

60% -

40% -

20% ~

0% -

(% of Clackamas  Multnomah Washington Portland Other
Sample)  (24%) (46%) (30%) (38%) (62%)
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15t things that come to mind about Metro

Light rail/Bus services/Transit 10%
Poorly run/Inefficient/Unneeded/Over regulated
Bureaucratic/Cronyism

Growth/urban/urban growth boundary

Doesn’t know enough about Metro

Generally unfavorable

Something about the zoo/parks/planning

Generally favorable

Recycling/Garbage

Useful/Needed/Well run

Bloated/Too big and powerful/Negative comment about government
Needs to be updated/Better management

Portland Area

Offers services in tri-county area

Infrastructure/Land use

0% 15%




--------------------------------------------------------------------------------------------

2 to 1 favorable — but low intensity

Total Total

M Very Fav. @ Smwt. Fav. @ Smwt. Unfav. ® Very Unfav. @ HO/DKE
y y / Fav. Unfav.

TriMet 70% 21%

Your city government 57% 23%

Metro 51% 20%

The Oregon State Legislature 51% 29%

Port of Portland 41% 18%

Your local County Commission 39% 16%

0% 20% 40% 60% 80% 100%




--------------------------------------------------------------------------------------------

Link: education/positive view of Metro

M Total Favorable  ® Total Unfavorable @ HO/DKE/NHO

80% -

2\7
AN 0

60% -

40% -

20% -

0% -

High School Some Four-year Post- Some Four-year
Educated College College Graduate College or  College or
(% of Education Graduates Educated Less More

Sample) (17%) (24%) (34%) (23%) (41%) (57%)




--------------------------------------------------------------------------------------------

Voters approve work w/varying intensity

Total
M Strng. Appr. B Smwt. Appr. i Smwt. Disappr. H Strng. Disappr.  DK/NA A([))t;r D;I;%t::,r

Managing regional parks and M
natural areas 86% 10%

Managing garbage and recycling

0 o
service 82% 15%

Running the Oregon Zoo,
Convention Center, Expo Center,

82% 13%
and Center for the Arts

Investing in public transportation

71%  25%

Planning for growth 61% 29%

0% 20% 40% 60% 80% 100%
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Voters associate positive traits, tentatively

Total
Well

74%

M Very Well ®Smwt. Well & NotToo Well ® NotWellat All & DK/NA

Plays an essential role in
protecting our quality of life

Q||o_erates venues that generate
millions of dollars in revenue for 67%
the region

Provides an important big-picture,

regional perspective 65%

Invites input and participation

from the community 63%

Is responsive to community

concerns 57%

Communicates well with the
people of the region

54%

0% 20% 40% 60% 80% 100%

Total
Not Well

22%

21%

26%

27%

33%

41%



--------------------------------------------------------------------------------------------

Voters prioritize job creation, schools

Ext./Very
M Ext. Impt. ®VeryImpt. ESmwt. Impt. ® Not Impt./DK/NA Impt.

Creating more good jobs | 84%
Supporting quality public schools 81%
Caring for and restoring our rivers 78%

Protecting natural areas and wildlife
habitats 76%

Improving roads, bridges, and
highways to ease congestion 73%

Conserving nearby farm and forest
lands 72%

0% 20% 40% 60% 80% 100%




--------------------------------------------------------------------------------------------

Trans. and walkability lower priority

xt./Very

M Ext. Impt. @ VeryImpt. ®Smwt.Impt. ® Not Impt./DK/NA Impt

Improving air and water quality | ' | 68%

Having high-quality, affordable housing 67%

Doing our part to reduce climate change 60%

Preserving existing neighborhoods 56%

Having more and better parks, and places 49%
to enjoy the outdoors

Improving public transportation 48%

Improving bike lanes 28%

Ensuring that neighborhoods are within o

walking distance of shops and restaurants 27%
Having more arts and entertainment

options 25%




--------------------------------------------------------------------------------------------

Majority dismiss anti-rail sentiment

M Ext. Impt. ®Very Impt. Smwt. Impt. H Not Too Impt./DK/NA Ext./Very

Impt.

Preserving big yards and space between 0
houses 45%
Encouraging the expansion of light rail to 42%
more communities ¢
Creating mixed-income neighborhoods 38%
Concentrating new housing units near one 329%
another and near transit 0

Keeping new housing units spread out from 0
one another 31%

Preventing the expansion of light rail to more o
communities 24%

0% 20% 40% 60% 80% 100%
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Voters prioritize protecting farms, forests

We should make
it a top priority to
drive housing
costs down, even
if it means
expanding the
Urban Growth
Boundary and
building on farm
or forest land

We should make
it a top priority to
protect farm and
forest land, even
if it means
limiting the
supply of new
homes we can
build

\Both/Neither/

DK/NA
4%
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Some preference for TOD over roads

In order to
address traffic
congestion as the
Portland region
grows, we should
focus new
development in
existing urban
areas near public
transportation

In order to
address traffic
congestion as the
Portland region
grows, we should
build and expand
more roads to
connect outlying
areas to
Downtown...
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Voters: Metro powerful, focused on quality of life

M Total Well ® Total Not Well Difference

Powerfulf +56%
Plays an essential role in protecting our quality of life +52%
Operates venues that generate millions of dollars in revenue for the +46%
region +39%
Provides an important big-picture, regional perspective +36%
Invites input and participation from the community °
Has st leadershi ¥27%
as strong leadershi

| 8 g +24%

s responsive to community concerns
P Y +13%
Communicates well with the people of the region +12%
Has too much influence over local governments +6%
Mainly does what developers want +5%
Stands up to developers +2%

~ "~ "Does not have enough ability to influence local governments - '11'; -

= 0
Adds an unnecessary extra layer of government 30%
- 0

Powerless:

100% 80% 60% 40% 20% 0% 20% 40% 60% 80%
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Higher taxes? Maybe except arts, housing

| Total Willing  ® Total Unwilling Difference

Preserving and maintaining natural areas and wildlife habitat +39%
Working with local governments to coordinate projects to 0
. ; +23%
build and improve roads
Providing more parks and trails to help people access natural +14%
areas and rivers 0
Cleaning up and revitalizing town centers and public +9%,
waterfronts
Investing in new garbage and recycling methods to make our +8%
community more sustainable
Increasing access to public transportation, bike lanes, and 29%
alternatives to driving +/7
" Helping preserve a range of housing choices for residentsof B i ad .
the region, from single-family homes to urban apartments and -4%
condos in multi-family buildings
Offering more arts, cultural, and entertainment options -26%

20% 40% 60% 80%

80% 60% 40% 20% 0%
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Voters: prioritize conservation, roads

Total
u Def. Should ® Prob. Should u Prob. Should Not SI\%t:II g Slho(gt'd
Preserving and maintaining natural areas and wildlife } 4 0 0
habitat 90% 9%
Working with local governments to coordinate projects | W o o
to build and improve roads 89% 10%
Increasing access to public transportation, bike lanes, | 0 0
and alternatives to driving 74%  24%
Helping preserve a range of housing choices for
residents of the region, from single-family homes to 7% 19%
urban apartments and condos in multi-family buildings |
Cleaning up and revitalizing town centers and public 83% 16%
waterfronts
Investing in new garbage and recycling methods to | o o
make our community more sustainable 78% 20%
Providing more parks and trails to help people access & 78% 21%
natural areas and rivers
—
Offering more arts, cultural, and entertainment options 59% 39%

0% 20% 40% 60% 80% 100%
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