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Metro Council Retreat
Tuesday, February 9, 2016
2:00 p.m.

Oregon Convention Center, VIP Suite D

www.oregonmetro.gov

CALL TO ORDER AND ROLL CALL

1.

INTRODUCTION AND BACKGROUND

5-YEAR FORECAST

EMERGING BUDGET POLICY DECISIONS

BREAK

COUNCIL DISCUSSION AND DIRECTION

NEXT STEPS AND DEBRIEF

ADJOURN



Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against

regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information

on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-797-1536. Metro provides services or

accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication

aid or language assistance, call 503-797-1890 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair

accessible. For up-to-date public transportation information, visit TriMet’s website at www.trimet.org.

Théng bao vé sy Metro khdng ky thi cia

Metro t6n trong dan quyén. Muén biét thém thong tin vé chwong trinh dan quyén
clia Metro, hodc muén |ay don khi€u nai vé sy ky thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi can théng dich vién ra dau bang tay,

tro gilp vé ti€p xuc hay ngdn ngit, xin goi s6 503-797-1890 (tir 8 gi®y sdng dén 5 gi®y
chiéu vao nhirng ngay thudng) trudc budi hop 5 ngay lam viéc.

NosiaomneHHAa Metro npo 3a60poHy AUCKpUMIHaLiT

Metro 3 noBaroto cTaBUTLCA A0 FPOMAZAHCBKMX Npas. A oTpumaHHA iHpopmauii
npo nporpamy Metro i3 3axucTy rpoMagAHCbKUX Npas abo Gopmm cKapru Npo
AMCKPUMIHaLito BiaBigaiiTe canT www.oregonmetro.gov/civilrights. abo fkw,o Bam

noTpibeH nepeknagay Ha 36opax, A4/19 3340BOSIEHHA BALIOro 3anuTy 3atesiepoHyinTe
33 Homepom 503-797-1890 3 8.00 o 17.00 y poboui AHi 33 N'ATb poboumnx AHIB A0
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Ogeysiiska takooris Ia’aanta ee Metro

Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquuqda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan

tahay turjubaan si aad uga gaybgaadatid kullan dadweyne, wac 503-797-1890 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung

kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1890 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.Notificacion de
no discriminacién de Metro.

Notificacion de no discriminacion de Metro

Metro respeta los derechos civiles. Para obtener informacion sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1890 (de 8:00 a. m. a 5:00 p. m. los dias de semana)

5 dias laborales antes de la asamblea.

YBeaomneHue o HeaoNyWEeHUU AUCKPMMUHaL MK oT Metro

Metro yBarkaeT rpaxgaHckue npasa. Y3Hatb o nporpamme Metro no cobntogeHnto
rPa*KAAHCKMX MPaB U NoAy4nTb GOpPMY XKanobbl 0 AUCKPUMMHALMM MOXKHO Ha Beb-
caiite www.oregonmetro.gov/civilrights. Ecan Bam HysKeH nepeBoAumK Ha

obLecTBeHHOM co6paHum, OCTaBbTe CBOM 3aNpoc, NO3BOHMB No Homepy 503-797-
1890 B paboune gHu ¢ 8:00 o 17:00 1 3a NATb pabounx fHei [0 AaTbl cObpaHuA.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discrimindrii, vizitati www.oregonmetro.gov/civilrights. Daca aveti nevoie de un

interpret de limba la o sedinta publica, sunati la 503-797-1890 (intre orele 8 si 5, in
timpul zilelor lucratoare) cu cinci zile lucrdtoare nainte de sedintd, pentru a putea sa
va raspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom
Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias

koj xav tau lus kev pab, hu rau 503-797-1890 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.
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Materials following this page were distributed at the meeting.



FY 2015-16 General Fund Amended Budget Resources

Beginning fund balance, 27%

Interfund transfers, 18%

Miscellaneous revenue, 3%_\

Charges for services, 6%

= Local government shared revenues, 1%

—\ Contributions from

governments, 3%

Grants, 11%
Excise tax, 16%

Interest earnings, <1%__~"

Real property taxes, 13% Construction excise tax, 2%

FY 2015-16 General Fund Amended Budget Requirements

Debt service, 2%

Capital outlay, <1% ﬂ_\

Interfund transfers, 19%

Contingency, 4%

_— ndesignated, 2%

<

Materials and services, 26%

Personnel services, 34%



With Continuation of Five Year Forecast - FY 2016-17 through FY 2020-21

Local Option Levy General Fund Resources vs. Requirements
"The Gap"
in millions
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With and Without Continuation Five Year Forecast - FY 2016-17 through FY 2020-21
of Local Option Levy General Fund Resources vs. Requirements

"The Gap"

in millions
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As of 2/8/16

Charter Limitation on Expenditures

Limit Comparison of Limit to Expenditures Gap
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Headwinds

e 17-18 projected PERS increase

e Impact of minimum wage legislation
e Impact of parental leave legislation
e Levy renewal

e Impact of sick leave for temporary employees



FY 2015-16 MERC Fund Amended Budget Resources

Local government shared revenues, 16%

Interfund transfers, 1%

Food and beverage, 15%

Miscellaneous revenue/
Interest earnings, <1%

Charges for services, 30%

Beginning fund balance, 37%

Contributions from
governments/private
sources, 1%

FY 2015-16 MERC Fund Amended Budget Requirements

Capital outlay, 9%

Interfund transfers, 10%

General operating, 3%
Other reserved, 3%

Renewal &
replacement, 15%

_

Materials and services, 33%

Contingency 26%

Personnel services, 22%
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OCC Capital Expenditures & Reserves Forecast
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FY 2015-16 Solid Waste Fund Amended Budget Resources

Charges for services, 60%

Other revenue, <1%

Beginning fund balance, 40%

FY 2015-16 Solid Waste Fund Amended Budget Requirements

Interfund transfers, 7%

Contingency, 15%

Capital outlay, 3% -~

Unappropriated fund balance 20%
Materials and services, 43%

Personnel services, 12%



Solid Waste Rates

Rates Per Ton
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| Regional System Fee

* Assumes recovery bonuses are paid as projected prior to paper mill closure (contract revisions in progress)



FY 2015-16 Zoo Operating Fund Amended Budget Resources

Contributions from private sources, 2%

Interfund transfers, 38%

1 0,
Miscellaneous revenue, 1% Charges for services, 59%

FY 2015-16 Zoo Operating Fund Amended Budget Requirements

Contingency, 2%
Interfund transfers, 10%

Capital outlay, <1%

—
Personnel services, 54%
Materials and services, 34%
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Prior to FY 2015-16, Oregon Zoo
included in the General Fund

Five Year Forecast - FY 2016-17 through FY 2020-21
Oregon Zoo Operating Fund Resources vs. Requirements

"The Gap"
in millions
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Prior to FY 2015-16, Oregon Zoo Five Year Forecast - FY 2016-17 through FY 2020-21
included in the General Fund Oregon Zoo Operating Fund Resources vs. Requirements
"The Gap"

in millions

$55

S50

$45

$40

$35

$30

$25 T T T T T T T T
FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20
Audit Audit Audit Audit Budget Forecast Forecast Forecast Forecast

=g Resources =@ Requirements = <= Requirements with Minimum Wage / Sick Leave (Scenario 3)

FY 2020-21
Forecast

Scenario 3 - Increases all pay scales up to $25/hr on decreasing scale from $5.59 (highest hourly rate increase to new minimum wage) to $0.00
Sick Leave - Assumes sick leave for all non-regular status employees used at a 50% rate




Special Appropriations
Two Year Comparison for Council Consideration

FY 2015-16 FY 2016-17

521100 - Membership and Professional Dues $49,656 $49.200
Clackamas County Business Alliance 2,566 2,610
Columbia Corridor Association 2,560 2,610
East Metro Economic Alliance 2,560 2,610
Lloyd Business Improvement District dues 14,370 14,660
Water consortium dues 23,600 24,100
Westside Ecnomic Alliance 2,500 2,610
Willamette Falls Locks membership 1,500 0

524000 - Contracted Professional Svcs $50,000 $50,000
Speakers Bureau 50,000 50,000

524010 - Contracted Prof Svcs - Accounting and Auditing $163,200 $152,000
Financial Audit 163,200 152,000

524600 - Sponsorship Expenditures $298,100 $320,000
First Stop Portland 15,000 15,000
General sponsorships 21,900 22,300
Greater Portland Pulse 60,000 60,000
Greater Portland, Inc. 25,000 25,000
Intertwine Consortium 50,000 50,000
Metro Export Initiative 25,000 25,000
RACC Contribution 25,000 25,000
Rail Volution 15,000 15,000
Regional Disaster Prepardness Org. (RDPO) 25,000 25,000
Transportation for America (T4A) 10,200 4,700
Willamette Falls Locks Sponsorship 26,000 53,000

530000 - Payments to Other Agencies $3,584,460 $2,891,000
CET grants 3,584,460 2,891,000

530500 - Election Expenses $100,000 $150,000
Elected Official 100,000 75,000
Local Option Levy Renewal 0 75,000

532000 - Government Assessments $15,187 $0
Multnomah County Drainage District Special Assessment 15,187 0

549010 - Tri-Met Transit Pass $195,045 $204,300
TriMet Passport 195,045 204,800

Subject of previous discussion on continuation of expense





