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Meeting:
Date:
Time:

Place:

Metro Council Work Session
Tuesday, February 23, 2016
2:00 p.m.

Metro Regional Center, Council Chamber

CALL TO ORDER AND ROLL CALL

2:00 PM 1.
2:10 PM 2.
2:55PM 3.
3:15PM 4.
3:40 PM 5.

ADJOURN

CHIEF OPERATING OFFICER COMMUNICATION

PORTLAND HARBOR SUPERFUND

SECOND QUARTER FINANCIAL REPORT
(UNAUDITED)

QUARTER 2 FISCAL YEAR 2015-16 QUARTERLY
MANAGEMENT REPORT

COUNCILOR LIASON UPDATES AND COUNCIL
COMMUNICATION

Cami Grandinetti, U.S.
Environmental Protection Agency

Tim Collier, Metro

Scott Robinson, Metro



Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against

regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information

on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-797-1536. Metro provides services or

accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication

aid or language assistance, call 503-797-1890 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair

accessible. For up-to-date public transportation information, visit TriMet’s website at www.trimet.org.

Théng bao vé sy Metro khdng ky thi cia

Metro t6n trong dan quyén. Muén biét thém thong tin vé chwong trinh dan quyén
clia Metro, hodc muén |ay don khi€u nai vé sy ky thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi can théng dich vién ra dau bang tay,

tro gilp vé ti€p xuc hay ngdn ngit, xin goi s6 503-797-1890 (tir 8 gi®y sdng dén 5 gi®y
chiéu vao nhirng ngay thudng) trudc budi hop 5 ngay lam viéc.

NosiaomneHHAa Metro npo 3a60poHy AUCKpUMIHaLiT

Metro 3 noBaroto cTaBUTLCA A0 FPOMAZAHCBKMX Npas. A oTpumaHHA iHpopmauii
npo nporpamy Metro i3 3axucTy rpoMagAHCbKMX Npas abo Gopmm ckapru Npo
AMCKPUMIHaLito BiaBigaiiTe canT www.oregonmetro.gov/civilrights. abo fkwo sam

noTpibeH nepeknagay Ha 36opax, A4/19 3340BOSIEHHA BALIOro 3anuTy 3atesiepoHyinTe
33 Homepom 503-797-1890 3 8.00 o 17.00 y poboui AHi 33 N'ATb poboumnx AHIB A0
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Ogeysiiska takooris Ia’aanta ee Metro

Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquuqda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan

tahay turjubaan si aad uga gaybgaadatid kullan dadweyne, wac 503-797-1890 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung

kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1890 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.Notificacion de
no discriminacién de Metro.

Notificacion de no discriminacion de Metro

Metro respeta los derechos civiles. Para obtener informacion sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1890 (de 8:00 a. m. a 5:00 p. m. los dias de semana)

5 dias laborales antes de la asamblea.

YBeaomneHue o HeaoNyWEeHUU AUCKPMMUHaL MK oT Metro

Metro yBarkaeT rpaxgaHckue npasa. Y3Hatb o nporpamme Metro no cobntogeHnto
rPa*KAAHCKMX MPaB U NoAy4nTb GOpPMY XKanobbl 0 AUCKPUMMHALMM MOXKHO Ha Beb-
caiite www.oregonmetro.gov/civilrights. Ecan Bam HysKeH nepeBoAumK Ha

obLecTBeHHOM co6paHum, OCTaBbTe CBOM 3aNpoc, NO3BOHMB No Homepy 503-797-
1890 B paboune gHu ¢ 8:00 o 17:00 1 3a NATb pabounx fHei [0 AaTbl cObpaHuA.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discrimindrii, vizitati www.oregonmetro.gov/civilrights. Daca aveti nevoie de un

interpret de limba la o sedinta publica, sunati la 503-797-1890 (intre orele 8 si 5, in
timpul zilelor lucratoare) cu cinci zile lucrdtoare nainte de sedintd, pentru a putea sa
va raspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom
Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias

koj xav tau lus kev pab, hu rau 503-797-1890 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.
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SECOND QUARTER FINANCIAL REPORT (UNAUDITED)
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METRO COUNCIL

Work Session Worksheet

PRESENTATION DATE: February 23,2015 LENGTH: 15 Minutes
PRESENTATION TITLE: Second Quarter Financial Report (unaudited)
DEPARTMENT: Finance & Regulatory Services

PRESENTER(S): TiM COLLIER, DIRECTOR, FINANCE AND REGULATORY SERVICES (Xx1913)
FOR MORE INFORMATION, ALSO CONTACT MATT SNODGRASS (X1687)

WORK SESSION PURPOSE & DESIRED OUTCOMES

e Purpose: To inform the Council about the state of Metro finances through the first half of the
fiscal year.

TOPIC BACKGROUND & FRAMING THE WORK SESSION DISCUSSION

Projections for revenues continue to be close to budget, while the projection for expenditures
have dropped, relative to budget.

MERGC, overall, continues to show a significant year-to-year rise in revenues, which is projected
to bring in more revenue than originally assumed. Construction excise tax is also projected to
be above budget.

Expenditures projections are under budget in all departments, other than MERC, but especially
in Parks and Nature and Planning and Development.

This report fulfills a requirement of Metro’s financial policies for monitoring and regular
reporting to the Council of the budget’s performance.

PACKET MATERIALS
e Would legislation be required for Council action [0Yes v No
e Ifyes,is draftlegislation attached? O Yes [ No
e  What other materials are you presenting today? None
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MAKING A

GREAT

PLACE
Metro

Clean air and clean water do not stop at city limits or county lines. Neither
does the need for jobs, a thriving economy, and sustainable transportation
and living choices for people and businesses in the region. Voters have asked
Metro to help with the challenges and opportunities that affect the 25 cities
and three counties in the Portland metropolitan area.

A regional approach simply makes sense when it comes to providing services,
operating venues and making decisions about how the region grows. Metro
works with communities to support a resilient economy, keep nature close
by and respond to a changing climate. Together, we're making a great place,
now and for generations to come.

Stay in touch with news, stories and things to do.

www.oregonmetro.gov/connect

Metro Council President
Tom Hughes

Metro Council

Shirley Craddick, District 1
Carlotta Collette, District 2
Craig Dirksen, District 3
Kathryn Harrington, District 4
Sam Chase, District 5

Bob Stacey, District 6

Auditor
Brian Evans



Executive Summary

Metro Operating Revenues

Overall Revenues ... ...
Program Revenues
General Revenues

Metro Operating Expenditures
Operating Expenditures

Metro Departments

MERC

OregonZoo . .. ... ...
Parks and Natural Areas .. . ..
Planning and Development

Property and Environmental Services
Research Center

Support Departments

All Support Departments

Council Office .. .. .. ... .. .
Office of the Auditor

Office of the Metro Attorney _
Communications

Finance and Regulatory Services
Human Resources

Information Services

Non-departmental Expenditures
Non-departmental

Appendix A - Fund Tables, year to year comparison

Appendix B - Excise Tax Forecast

Appendix C — Construction Excise Tax

Appendix D - Capital Budget Mid-Year Status

1

13
15
16

18

18

18

.18

18

18
18

19

19
22

.30
31

39

FY 2015-16
Quarterly
Report

Second
Quarter

Metro Quarterly Report, October through December 2015



Metro | Making a great place

February 23, 2016

Dear President Hughes and members of the Metro Council:

On behalf of the Finance Team I am today delivering Metro’s Second Quarter Financial
Report for FY 2015-16. We utilize the second quarter report to substantiate projections from
the first quarter and set the preliminary budgeted beginning fund balance for the next budget

year.

YTD % Year-End Year-end 3-Yr
All Revenue Budget Actual YTD of Budget Projection % of Budget Average
Program Revenues $181,316,343 $84,314,570 46.5% $182,600,643 100.7% 107.6%
General Revenues 75,834,813 59,935,330 79.0% $75,804,605 100.0% 102.5%
Other Financing Sources 112,000,000 351,324 0 96,735,891 86.4% 0.0%
All Revenue $369,151,156 $144,601,224 39.2% $355,141,139 96.2%

YTD % Year-End Year-end 3-Year
Expenditures Budget Actual YTD of Budget Projection % of Budget Average
Personal Services $95,673,994 $45,392,049 47.4% $91,142,480 95.3% 94.5%
Materials and Services 133,374,488 48,750,540 36.6% 117,341,694 88.0% 82.7%
Total Operating Expenditures 229,048,482 94,142,589 41.1% 208,484,174 91.0% 87.4%
Total Capital Outlay 62,903,338 13,497,365 21.5% 36,925,519 58.7% 52.5%
Total Renewal and Replacement 3,919,108 626,833 16.0% 1,858,826 47.4% 65.1%
Total Expenditures $295,870,928 $108,266,787 36.6% 247,268,519 83.6% 89.4%

Revenues coming in above projections

Revenues are projected to come in above budget. Both the transient lodging tax (TLT) and
construction excise tax (CET) are showing continued growth. Property tax collections are
on target and are projected to end the year on budget. Solid waste tonnage is projected to
end above initial projections, resulting in solid waste operating revenues slightly above our
original budget.

Venues revenues are tracking above budget, with another projected record year at both
Portland’5 and OCC. Expo continues to trend along its three year average.

Oregon Zoo attendance is lower than originally projected, but per caps are up helping offset
significant revenue declines.

Glendoveer and parks admission revenues are coming in lower than projected. Generally
most other areas are tracking on budget. We will continue to monitor to see if any last
minute adjustments need to be completed prior to the end of the year.

Expenditures continue to track closely to budget

As has been the trend over the last few years, operating expenditures continue to track close
to budgeted levels.

Due to the record food and beverage revenue numbers at OCC and Portland’$, we are seeing
a corresponding uptick in expenditures. This will probably precipitate a budget amendment
in June.

Metro Quarterly Report, October through December 2015



Construction Excise Tax on the upswing

Construction excise tax collections have had another strong quarter. Projected collections
through the end of the year are on pace to be higher than the last three years and above
budgeted projections.

The full report is included in the appendix.

Second quarter prognosis: positive

Generally the news continues to be very positive. Property taxes, solid waste operating
revenues are on track and TLT are well above original budget. Overall, venues revenues,
continue to exceed expectations. We will continue to monitor expenditures, any
appropriations issues will be brought to you in the June consolidated budget amendment.

How does this impact FY 2016-17 budget planning?

Our projections for how we will end FY 2015-16 are generally positive and we will start FY
2016-17 in a relatively positive position. Please remember though that these year-end numbers
are only estimates, but continue to support the recent positive trends and it looks to be a
positive start for the FY 2016-17 budget.

Sincerely,
7
& o
Tim Collier, CPA, MBA

Director of Finance and Regulatory Services

Metro Quarterly Report, October through December 2015
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METRO OPERATING REVENUES

YTD % Year-end Year-end 3-Year
Budget Actual YTD of Budget Projection % of Budget Average

All Revenue
Program Revenues $181,316,343 $84,314,570 46.5% $182,600,643 100.7% 106.4%
General Revenues 75,834,813 59,935,330 79.0% 75,804,605 100.0% 102.5%
Special Items 0 0 0% 0 0.0% 0.0%
Extraordinary ltems 0 0 0% 0 0.0% 0.0%
Other Financing Sources 112,000,000 351,324 0.3% 96,735,891 86.4% 0.0%
All Revenue $369,151,156  $144,601,224 39.2% $355,141,139 96.2% 116.4%

Year-to-date (YTD) revenues for the agency came to $145 million through the second quarter
of FY 2015-16 or 39.2 percent of the annual budget.

PROGRAM REVENUE BREAKDOWN

YTD % Year-end Year-end 3-Year
Budget Actual YTD of Budget Projection % of Budget Average

Program Revenues

Charges for Services Revenue $136,055,198 $71,824,616 52.8% $142,773,214 104.9% 103.1%
Internal Charges for Svcs-Rev 272,284 255,566 93.9% 258,566 95.0% 100.8%
Licenses and Permits 380,000 210,930 55.5% 380,000 100.0% 99.9%
Miscellaneous Revenue 2,591,868 777,176 30.0% 1,891,950 73.0% 203.1%
Grants 21,774,982 3,157,761 14.5% 8,412,584 38.6% 109.9%
Intergovernmental Revenue 14,937,140 7,395,134 49.5% 20,992,090 140.5% 120.8%
Contributions from Governments 3,875,098 395,758 10.2% 6,525,840 168.4% 103.9%
Contributions - Private Source 1,028,397 103,879 10.1% 972,023 94.5% 74.6%
Capital Grants 401,376 193,750 48.3% 394,376 98.3% 0.0%
Program Revenues $181,316,343  $84,314,570 46.5% $182,600,643 100.7%  106.4%

Contractors’ Business License revenues through the second quarter came to 45.6 percent of
the amount originally budgeted ($380,000). The increase in charges for services revenue is
largely driven by MERC, which is projected to come in at $6.2 million (15 percent) above
the department’s budget. The high projection is linked to higher-than-expected revenues
across a range of services, including admission fees, rentals and food and beverage services.
Again, for the intergovernmental revenues line, MERC projections come to $6.2 million (44
percent) above budget, due to the incoming rate of lodging taxes. Finally, contributions from
governments are high in the Planning department, where the projection includes revenue for
the TOD program ($3.0 million) and revenue from other local entities for the SW Corridor
and Powell Division projects ($2.6 million forecasted).

GENERAL REVENUES BREAKDOWN

YTD % Year-end Year-end 3-Year
Budget Actual YTD of Budget Projection % of Budget Average

General Revenue

Real Property Taxes $54,407,424 $50,815,610 93.4% $54,407,424 100.0% 101.5%
Excise Taxes 17,367,350 7,038,050 40.5% 17,367,350 100.0% 100.8%
Construction Excise Tax 2,475,000 1,580,260 63.8% 3,000,000 121.2% 131.2%
Other Derived Tax Revenues 50,000 25,297 50.6% 50,000 100.0% 108.2%
Interest Earnings 1,535,039 476,113 31.0% 1,127,692 73.5% 157.8%
General Revenue $75,834,813 $59,935,330 79.0% $75,952,466 100.2% 102.5%

Property Tax — Revenues through the second quarter (in which they come due) came to 93.4
percent of budget.

Construction Excise Tax came in at 63.8 percent of budget and is projected to end the year
above budget, based upon receipts to-date.

Interest — Total interest earnings (including the interest earned and change in investment value)
ended the quarter at 31 percent of budget, and has been projected to come in at 73.5 percent
of budget.

FY 2015-16
revenues
above budget
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Transient Lodging Tax — receipts are $1,229,000 (21 percent) above the prior year and 41
percent above the three-year average. According to the Visitor Development Fund (VDF)
Intergovernmental Agreement (IGA), Portland’5 is allocated a maximum increase over the
prior year receipts, of the Portland-Salem, second-half Calendar Year, Consumer Price Index
(CPI), two years prior. For FY 2016 this is a 2.26 percent increase over FY 2015 actual
receipts. OCC is allocated the greater of CPI or 7 percent over the prior year receipts. It is
expected that both OCC and Portland’5 will receive their maximum allowable allocation

in FY 2016, as reflected in the numbers above. All TLT receipts over these maximums are
deposited into the MERC Fund TLT Pooled Capital account to be allocated to specific capital
projects in future years. $5.2 million was allocated to the MERC Fund TLT Pooled Capital in
FY 2015, bringing its fund balance to $7.0 million. Assuming a continuation in the current
trend, Finance is forecasting an additional $4.0 to $7.0 million will be distributed to the
MERC Fund TLT Pooled Capital account at the close of FY 2016.

EXCISE TAX

$3.50
$3.25 Budget
$3.00
$2.75 Actual
$2.50
$2.25
$2.00
$1.75
$1.50
$1.25
$1.00
$0.75
$0.50
$0.25

$0.00
SW&R Metro  SW&R Non-Metro Oregon Parks and MRC Expo Center  SW Product Sales
Facilities Facilities Convention
Center

Non-tonnage excise tax is projected to come in 5.9 percent above budget. Solid waste excise
tax is currently projected to be below budget by 2.3 percent. The deficit is linked to initial
tonnage estimates, which led to an overstatement of tonnage-based excise tax revenues
during the budgeting process. Current tonnage estimates are still expected to surpass the
agencies statutory yield for excise tax collections. For more information, see the Parks and
Environmental Services revenues narrative (in the Departments section), or refer to the Excise
Tax Appendix.

METRO OPERATING EXPENDITURES

YTD % Year-end Year-end 3-Year

Budget  Actual YTD of Budget Projection % of Budget Average

Personal Services $75,510,414 $35,821,315 47.4% $72,041,469 95.4% 94.5%
Materials and Services 122,945,425 45,380,292 36.9% 109,412,643 89.0% 84.3%
Total Operating Expenditures 198,455,839 81,201,608 40.9% 181,454,111 91.4% 88.0%
Total Capital Outlay 62,341,188 13,457,114 21.6% 36,411,199 58.4% 54.2%
Total Renewal and Replacement 3,106,170 448,474 14.4% 1,185,220 38.2% 67.7%
Total Expenditures $263,903,197 $95,107,196 36.0% $219,050,530 83.0% 78.9%
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DEPARTMENTS

METROPOLITAN EXPOSITION RECREATION CENTER

Revenues

Beginning Fund Balance

Program Revenues
General Revenues
Transfers

Special ltems
Extraordinary ltems
Other Financing Sources

Subtotal Current Revenues

Total Resources

Expenditures

Personal Services

Materials and Services

Total Operating Expenditures

Total New Capital

Total Expenditures

Oregon Convention Center- Program Revenues by Month

shown in millions
$3.5
$3.0
$2.5
$2.0
$1.5
$1.0
$0.5
$0.0

Adopted
Budget

$33,134,960

56,506,111
91,000
1,125,132
0

0

0

57,722,243
90,857,203

Budget
$19,860,619
29,652,204
49,512,823

8,483,500

$57,996,323

YTD

YTD %

Actuals of Budget

$40,365,842

30,510,857
102,715

0

0

0

0

30,613,572
70,979,414

Actual YTD
$9,389,645
14,393,699
23,783,344

1,024,367

$24,807,711

54.0%
112.9%
0.0%
0.0%
0.0%
0.0%

53.0%

YTD %

of Budget
47.3%
48.5%
48.0%

12.1%
42.8%

Oregon Convention Center- Expenditures by Month

shown in millions
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Year-end
Projection

$40,365,842

68,871,098
259,600
1,125,132
0

0

0

70,255,830
110,621,672

Year-end
Projection %
$18,702,575
32,689,448
51,392,023

5,878,882
$57,270,905

2015-16
Budget

Three Year
Average

2015-16 Actual

2015-16
Budget

Three Year
Average

2015-16 Actual

Year-end
% Budget

121.9%
285.3%
100.0%
0.0%
0.0%
0.0%

121.7%

Year-end
of Budget
94.2%
110.2%
103.8%

69.3%
98.7%

3-Year
Average

115.4%
222.6%
70.0%
0.0%
0.0%
0.0%

113.3%

3-Year
Average
94.3%
100.0%
97.7%

74.7%

94.9%

OCC and
Portland’5
continue to
set revenue
records



Portland’5 Centers for the Arts- Program Revenues by Month
shown in millions
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Portland’5 Centers for the Arts- Expenditures by Month
shown in millions
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All three MERC venues hosted their best fiscal year ever in FY 2014-15 and are on pace to
perform even better in FY 2015-16. Year to date event revenues (rent and food and beverage)
are 27 percent ($4.9 million) above prior year, 40 percent above the three-year historical
YTD average, and 17 percent above YTD budget projections. The number of events in the
second quarter is slightly above the prior year with attendance 6 percent (30,000) over the
prior year showing strong performance from both OCC and Portland’5. Year to date events
are slightly over the prior year, however attendance performed 11 percent (79,000) over the
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prior year. These dramatic increases in revenues are due to the much improved economy,
higher than average number of events hosted and increased attendance at all three venues.
These dramatic increases in revenues are due to the much improved economy, higher than
average number of events hosted and increased attendance at all three venues.

o]de

OCC hosted its highest grossing first half of the year ever, achieving individual records each
month. FY 2014-15 was OCC’s best year and FY 2015-16 YTD gross revenues are $4.2
million (28 percent) above 2015. The gross revenue increase over the prior year to date is
due to $1 million in additional TLT revenue, combined with its 9 percent increase in events
(22) and 11 percent increase in attendance (23,000), facilitating record rental and food and
beverage sales. The YTD food and beverage margin is 29 percent. OCC is expected to receive
its maximum year over year TLT earnings increase of 7 percent. Please see the TLT section of
this report.

Portland’5
revenues 20
percent above
prior year

Portland’5

Portland’5 achieved the highest grossing first half of the year ever. Portland’5 second quarter
revenues closed 29 percent ($1,773,000) above the prior year, 68 percent above the three-
year historical average, and 12 percent above budget projections. YTD food and beverage
margins are 28 percent, 2 percent below the prior year. Portland’5 strong Broadway
attendance, specifically with Book of Mormon, the implementation of dynamic food and
beverage pricing, and spending per attendee has facilitated its year over year growth. In
December The Nutcracker and the Broadway version of Beauty and the Beast grossed more
than $200,000 each.

Expo

Expo’s first two quarters closed 1.5 percent below the prior year and 5.4 percent above

the three-year historical average. However, these numbers do not include revenue from the
American Rabbit Breeders Association’s Annual Convention of more than $180,000. Expo
hosted 22 percent more events (6) and 1 percent (900) more attendees in the second quarter
over the prior year. Expo’s food and beverage margin year to date is 11 percent.

MERC Expenditures

Venue expenses as a whole are 13 percent above the prior year, 19 percent above the
three-year historical YTD average, and meet YTD budget projections. Convention center
expenses are 7 percent over the prior year and 3 percent over budget projections. Portland’5
expenditures are 20 percent over the prior year and 2.5 percent above budget projections.
Expo expenses are 1 percent under the prior year and § percent over budget projections.

OREGON 20O
YTD % Year-end Year-end 3-Year
Revenues Budget Actual YTD of Budget Projections of Budget Average
Program Revenues $25,061,390 $12,992,750 51.8% $24,834,311 99.1% 99.8%
General Revenues 160,000 52,748 33.0% 131,000 81.9% 109.2%
Special ltems 0 0 0.0% 0 0.0% 0.0%
Extraordinary Items 0 0 0.0% 0 0.0% 0.0%
Other Financing Sources 40,000,000 0 0.0% 32,000,000 80.0% 0.0%
Total $65,221,390 $13,045,498 20.0% $56,965,311 87.3% 100.0%
YTD % Year-end Year-end 3-Year
Expenditures Budget  Actual YTD of Budget Projection % of Budget Average
Personal Services $21,131,303 $10,337,566 48.9% $20,488,050 97.0% 96.4%
Materials and Services 13,391,979 6,637,254 49.6% 13,171,086 98.4% 100.7%
Total Operating Expenditures 34,523,282 16,974,820 49.2% 33,659,136 97.5% 98.1%
Total New Capital 6,076,314 1,154,273 19.0% 2,750,000 45.3% 41.8%
Total Renewal and Replacemen 1,527,948 102,691 6.7% 500,000 32.7% 0.0%
Total Expenditures $42,127,544  $18,231,784 43.3%  $36,909,136 87.6% 91.2%
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Zoo attendance

10

is down

Oregon Zoo- Program Revenues by Month
shown in millions
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Year-to-date attendance is down 6 percent from the prior year, primarily due to a weather-
related 29 percent decrease in December visitorship. Total guests numbered 795,871. Gross
revenue, however, increased 6 percent on the year driven by increased per-caps in all major
guest services areas. A change in pricing for the ZooLights event increased per-cap revenue
$1.69 in December for a YTD total of $7.97. These results offset the reduced attendance and
have positioned the zoo the meet budget projections.

Fiscal year projections continue to show some weakness in enterprise income compared to
budget. Revenues were estimated based on 1.70 million visitors and the zoo is currently
tracking to approximately 1.55 million guests. A general admissions pricing change is
scheduled to go into effect on April 1st and, based on marketing surrounding Elephant
Lands, even a small increase in estimated attendance will close the budgetary gap.

Expenditure levels were lower than budgeted through the second quarter driven by multiple
open positions, newly approved for this fiscal year. Total spending is projected through year-
end to be below the appropriated amount; however, the Guest Services division is addressing
higher labor costs associated with seasonal staffing. Management is examining program
delivery to ensure the most effective and efficient use of staff hours.

Several Renewal and Replacement projects are in progress, notably work to replace the pool
coating in the penguinarium exhibit. Zoo management has engaged an engineering firm to do a
pilot assessment of several buildings to inform future projects and help with long-term budgeting.
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OREGON ZOO INFRASTRUCTURE AND ANIMAL WELFARE BOND

Personal Services
Materials and Services
Total Operating Expenditures

Total Debt Service
Total Capital Outlay

Total Expenditures

Budget
$729,775
265,000
994,775

18,843,728

$19,838,503

Actual TYD
$359,307
68,162
427,469

4,767,983
$5,195,452

YTD %

of Budget
49.2%
25.7%
43.0%

0%

25.3%

26.2%

Year-end Year-end
Projection % of Budget
$718,615 98.5%
236,323 89.2%
954,938 96.0%

0 0.0%

13,510,068 71.7%
$14,465,006 72.9%

Oregon Zoo Infrastructure and Animal Welfare Bond- Expenditures by Month

shown in millions
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The Elephant Lands major construction was completed on December 7th and a grand
opening event was held for the public. Total expenditures were within budget with only a few
remaining punchlist and commissioning items to be resolved. The Education Center project

is on-track and on-budget with a substantial amount of site-work completed in this quarter.
Bond staff is currently drafting an RFP for design services for the Polar Bear habitat and
expect to award a contract in the spring. High-levels of capital expenditures in the bond fund

reflect these planned activities.

PARKS AND NATURE

Revenues

Program Revenues
General Revenues
Special Iltems
Extraordinary Items
Other Financing Sources
Total

Expenditures

Personal Services

Materials and Services

Total Operating Expenditures

Debt Service
Capital Outlay
Renewal and Replacement

Total Expenditures

General Fund
Natural Areas Fund
Local Option Levy Fund

Budget
6,115,672
12,624,939

0

0

0
18,740,611

Budget
10,288,185
18,345,647
28,633,832

25,119,971
419,264

54,173,067

Budget
$9,938,198
$29,573,251
$11,880,354

Actual YTD
3,143,791
11,740,738

0

0

351,324
15,235,853

YTD
4,923,240
4,490,392
9,413,632

6,237,174
169,626

15,820,432

YTD
$4,753,400
$6,142,880

$4,453,914

YTD %

of Budget
51.4%
93.0%
0.0%

0.0%

0.0%
81.3%

YTD %

of Budget
47.9%
24.5%
32.9%

0%
24.8%
40.5%

29.2%

YTD %

of Budget
47.8%
20.8%
37.5%
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Year-end Year-end 3-Year
Projection % of Budget Average
6,066,308 99.2% 123.3%
13,159,159 104.2% 160.5%
0 0.0% 0.0%
0 0.0% 0.0%
351,324 0.0% 0.0%
19,576,791 104.5% 134.3%
Year-End % of 3-year
Projection Budget Average
9,824,991 95.5% 96.2%
12,817,268 69.9% 60.5%
22,642,259 79.1% 70.6%
0 0% 0.0%
11,924,829 47.5% 41.6%
277,420 66.2% 99.6%
34,844,508 64.3% 55.3%
Year-End % of
Projection Budget
$9,835,231 99.0%
$14,871,600 50.3%
$8,859,684 74.6%
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Parks and
Nature program
revenues close
to budget

Parks and Nature- Program Revenues by Month

shown in millions

$4.0

$3.5
$3.0

$2.5

$2.0

$1.5

$1.0

e 2015-16
Budget

e Three Year
Average

$0.5 -
$ 0 . O T T T
\& VOQ (_)Q/Q Oé' $OQ QQ/(" \’b(\

e e 2015-16 Actual

S & @
Parks and Nature- Expenditures by Month
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The FY 2015-16 overall Parks and Nature program revenues are projected to end the

year 0.8 percent ($49,000) below budget due to program activities revenues in Parks and
Nature. Based on second quarter results the Parks and Visitor Services program revenues

are anticipated to end the year ($186,000) below budget. There have been no net changes to
the end of year forecast made in the first quarter. The year-end projection is the net effect of
lower than budgeted revenues ($285,000) from golf fees and parks admission fees ($92,000)
and higher than budgeted revenues ($191,000) from RV Fees and parks space rental fees.
Revenues in the Cemetery Program during the second quarter are lower than last year’s levels
and are projected to end the fiscal year $18,000 below budget.

A X
© V”OO) (_)Q,Q o SOA QQS’ \’bo K

Program revenues in the General Fund Conservation program are also trending toward lower
revenues exclusively due to lower rental income from property leases. During FY 2015-16 a
few houses are being removed from Metro’s portfolio, either torn down or sold, which will
reduce income, which is projected to end the fiscal year $65,000 below budget compared

to $125,000 below budget anticipated in the first quarter. It is likely new properties will

be added over time and income levels may achieve previous levels in FY 2016-17. Progam
revenues in the Natural Areas Bond Fund are projected to end the year $211,000 over budget
due to unanticipated federal grants received during the first quarter related to the acquisition
of wetlands properties. A state grant of $73,250 in the Capital Fund for the Oxbow Park
Campground Road project is expected to be received in FY 2016-17. The project is currently
on hold pending land use process completion.

Parks and Nature actual operating expenditures through the second quarter were at 35.3
percent of budget primarily due to activities under the Bond Fund Community Investments
and Partnerships Program related to Local Share and Capital Grants and to delays in Natural
Area Restoration under the General Fund and the Levy Fund. Year-end projections for

12
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personnel services and materials and services expenses are trending toward 95.5 percent and
69.9 percent, respectively, of budget. Capital expenditures are projected to end the year 51.4
percent lower than budgeted, due almost exclusively to land acquisitions under the Bond Fund
Conservation Program.

Despite the fact that materials and services expenditures from the Local Share and from
Capital Grants and capital expenditures for land acquisitions under the Bond Fund are all
significantly below budget, their year-end forecasts are conservative, based on historical
patterns and expected acquisitions by the end of the fiscal year. Budgets for these programs
are set high to ensure that adequate appropriation exists for Local Share, Capital Grants, and
land acquisitions. The majority of Natural Area Restoration and Maintenance projects in the
Levy Program are progressing as planned and a few projects have been rescheduled (forward
in time) based on the implementation of the System Plan.

The Parks and Visitor Services program operating expenditures in the General Fund are
following seasonal patterns and are projected to end the year 3.0 percent below budget mainly
due to maintenance and repair services and contracted professional services. Several projects in
the Parks and Nature Planning are scheduled for construction in the third quarter. Operating
expenditures under the Local Option Levy Fund are expected to be right on budgeted levels.
The Cemetery Program expenditures are tracking historical expenditure patterns and year-end
expenditures are expected to be close to budget levels.

The department spent 25.0 percent of its capital budget during the second quarter of FY
2015-16. About 77.0 percent of the capital budget is related to land acquisition under the
Bond Fund and 16.0 percent to Park Improvements projects under the Local Option Levy
Fund. Several projects under the Levy Program have been rescheduled forward based on the
implementation of the System Plan. Capital projects under the Renewal and Replacement
Fund and the Capital Fund expected to be completed next fiscal year have been carried
forward to the FY 2016-17 budget and also incorporated in Metro’s FY 2016-17 Capital
Improvement Plan.

PLANNING AND DEVELOPMENT

YTD % Year-end Year-end 3-Year
Revenue Budget  Actual YTD of Budget Projection % of Budget Average
Program Revenues $12,047,811 $2,583,516 21.4% $11,726,760 97.3% 90.2%
General Revenues 0 32,702 0.0% 60,500 0.0% 0.0%
Special ltems 0 0 0.0% 0 0.0% 0.0%
Extraordinary ltems 0 0 0.0% 0 0.0% 0.0%
Other Financing Sources 0 0 0.0% 0 0.0% 0.0%
Total $12,047,811 $2,616,218 21.7% $11,787,260 97.8% 90.6%

YTD % Year-end Year-end 3-Year
Expenditures Budget  Actual YTD of Budget Projection % of Budget Average
Personal Services $6,192,250 $2,776,226 44.8% $5,637,000 91.0% 90.7%
Materials and Services 11,992,570 725,971 6.1% 6,474,500 54.0% 38.9%
Total Expenditures $18,184,820 $3,502,197 19.3% $12,111,500 66.6% 59.2%

Metro Quarterly Report, October through December 2015
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Planning and Development- Program Revenues by Month
shown in millions
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Planning’s program and general revenues are projected to reach approximately $11.8 million
or 97.8 percent of budget by fiscal year end. Revenues are primarily made up of grant revenue
funds ($6.0 million forecasted), and the Contributions from Governments line ($5.7 million
forecasted). The latter category includes TriMet’s annual support of the TOD program ($3.0
million) and the local partner support revenue on the SW Corridor and Powell Division
projects ($2.6 million forecasted). The grant revenue projection includes $468,215 deducted
from last year’s grant revenue and funded with general fund, pending resolution with the FTA
regarding indirect cost treatment.

Planning and Development spending on operating expenses is projected to reach $12.1 million
or 66.6 percent of budget by fiscal year-end.

The Personal Services category is currently at 44.8 percent of budget and is expected to reach
91.0 percent of budget, or $5.6 million for the year. The projected full-year budget variance
is approximately $555,250. Between partial and full-year vacancies, the staffing is down 3.25
FTE from the budgeted level of 51.50 FTE.

The Materials and Services spending through second quarter is at 6.1 percent of budget and
is expected to reach approximately 54.0 percent of budget or $6.5 million by fiscal year end.
The projected full-year budget variance is approximately $5.5 million, coming mainly from
the TOD program ($2.9 million) and the Southwest Corridor project ($1.8 million). Both
the TOD program and the Southwest Corridor project were budgeted to allow maximum
flexibility to pursue new development opportunities.
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PROPERTY AND ENVIRONMENTAL SERVICES

YTD % Year-end Year-end 3-Year
Revenues Budget  Actual YTD of Budget Projection % of Budget Average
Program Revenues $66,197,066 $33,086,365 50.0% $67,065,369 101.3% 99.7%
General Revenues 327,417 90,105 27.5% 354,124 108.2% 91.9%
Special Items 0 0 0.0% 0 0.0% 0.0%
Extraordinary Items 0 0 0.0% 0 0.0% 0.0%
Other Financing Sources 0 0 0.0% 0 0.0% 0.0%
Total $66,524,483  $33,176,469 49.9% $67,419,493 101.3%  99.8% Solid Waste
YTD % Year-End % of 3-year revenues
Expenditures Budget  Actual YTD of Budget Projection Budget Average slightly higher
Personal Services $13,827,486 $6,534,891 47.3%  $13,564,238 98.1% 93.4% than budget
Materials and Services 48,145,536 18,846,343 39.1% 43,213,018 89.8% 91.0%
Total Operating Expenditures 61,973,022 25,381,234 41.0% 56,777,256 91.6% 91.5%
Debt Service - - 0% 0 0% 0.0%
Capital Outlay 3,817,675 273,317 7.2% 2,347,420 61.5% 24.3%
Renewal and Replacement 1,158,958 176,157 15.2% 407,800 35.2%
Total Expenditures $66,949,655 $25,830,708 38.6%  $59,532,476 88.9% 85.7%
YTD YTD % Year-End % of

Budget Actuals  of Budget Projection Budget
General Fund $2,709,192 1,185,290 43.8% $2,560,479 94.5%
Solid Waste Revenue Fund $60,834,416 24,037,606 39.5% $56,263,797 92.5%
General Asset Management Fund $1,785,358 326,684 18.3% $708,200 39.7%

Property and Environmental Services- Program Revenues by Month
shown in millions
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Total Property and Environmental Services Department revenues are projected to end the
year 1.3 percent ($868,000) higher than budget mainly due to Solid Waste Operations. Solid
Waste year-end projection, based on second quarter results of tonnage at Metro facilities
and regional tonnage, are projected to be above the budget estimate (by $842,000). Year-end
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tonnage at Metro facilities and regional tonnage are expected to be higher than the budget
estimate by 3.6 percent and 1.2 percent, respectively, while food waste tonnage is projected to
be lower than the budget estimate by 18.5 percent. The year-end projection includes the net
effect of higher than budgeted revenues for Disposal Fees ($1,521,000) and for Latex Paint
sales and Cleanup Materials fees ($254,000) and lower than budgeted revenues ($933,000)
for Residential Organics fees.

Parking fees under the General Fund Metro Building Operations program are tracking higher
than budgeted and are anticipated to end the year $144,000 higher than budgeted levels.
Based on second quarter tonnage trends the year-end Community and Enhancement Fees are
expected to be $118,000 lower than budgeted. Community and Enhancement Fees revenue

is set high in the budget to act as a contingency in case tonnage is higher than expected.
Meanwhile, based on second quarter results, Property and Environmental Services Department
year-end projections for Personnel Services and Materials and Services are trending toward
98.1 percent and 89.8 percent, respectively, of budget.

Based on year-to date actuals, mixed solid waste tonnage at Metro facilities is expected to

be 3.6 percent higher than the budget estimate while food waste tonnage is expected to be
18.5 percent below budget. However, tonnage related expenses are projected to end the year
$2.8 million below budget. In addition to the reduction in expenditures related to food waste
($800,000) and the reduction in fuel costs ($1.1 million) due to lower fuel prices, a reduction
in disposal costs of about $0.9 million is included in the year-end projection. In accordance
with the disposal contract, Metro received a rate disposal reduction effective July 1, 2015,
however, the actual rate was not known in time to be included in the budget. The year-end
projection includes lower than budgeted payments to the transfer station operators for
materials recovered from mixed waste. Due to the closure in October 2015 of the SP Fiber
Technologies mill in Newberg, the primary facility accepting wood waste from the region,
most of the wood received at the transfer stations is now managed as disposal material rather
than recovered material.

Expenditures in the Resource Conservation and Recycling Program generally take place
from the second to fourth quarter, mainly as Grants to Other Governments. This expenditure
pattern affects the below budget expenditures for the second quarter of FY 2015-16.
Operating expenditures in the General Fund for the Metro Building Operations and the
Construction Project Management Office Programs are following expenditure patterns and
are projected to end the fiscal year slightly below budget given current expenditure trends.

The Department spent less than 9.6 percent of its capital budget during the second quarter of
FY 2015-16. About 68.0 percent of the capital budget is related to Solid Waste Operations.
The Metro Central Stormwater Treatment project and the St. Johns Landfill Controls

and Flare Replacement projects are in the design drawings phase. The year-end capital
expenditures projection for Solid Waste Operations assumes that several projects will be
carried forward over multiple years based on a revised Capital Improvement Plan. Capital
projects in the Renewal and Replacement Fund and the Capital Fund are related to the Metro
Regional Center Building and the Fleet Vehicle Replacement Project and several projects have
been carried forward to FY 2016-17.

RESEARCH CENTER

YTD % Year-end Year-end 3-Year
Revenues Budget Actual YTD of Budget Projection % of Budget Average
Program Revenues $3,242,006 $809,735 25.0% $2,231,680 68.8% 70.6%
General Revenues 0 0 0.0% 0 0.0% 0.0%
Special Items 0 0 0.0% 0 0.0% 0.0%
Extraordinary ltems 0 0 0.0% 0 0.0% 0.0%
Other Financing Sources 0 0 0.0% 0 0.0% 0.0%
Total $3,242,006 $809,735 25.0% $2,231,680 68.8% 70.6%

YTD % Year-end Year-end 3-Year
Expenditures Budget Actual YTD of Budget Projection % of Budget Average
Personal Services $3,480,796 $1,500,440 43.1% $3,106,000 89.2% 92.7%
Materials and Services 1,152,489 218,472 19.0% 811,000 70.4% 80.6%
Total Expenditures $4,633,285 $1,718,912 37.1% $3,917,000 84.5% 91.2%
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Research Center- Program Revenues by Month
shown in millions
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Research Center- Expenditures by Month
shown in millions
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Research Center program revenues are expected to reach approximately $2.2 million or
68.8 percent of budget by fiscal year end. Revenues are primarily made up of the MPO
discretionary grant funds (from ODOT and TriMet) , of $1.8 million, and the Charges for

Services category ($372,400 forecasted), which includes the Aerial Photo Consortium billings.

The largest shortfall is in the Aerial Photo line, due to the product array offered this year
(see also materials and services, below). Both the MPO funds and the Charges for Services
category are billed on a cost-reimbursement basis, with funding deficits commensurate with
cost savings on labor and materials and services.

Research Center operating expenses are projected to reach $3.9 million (84.5 percent) by
fiscal year-end.

The personal services category is currently at 43.1 percent of budget and is expected to reach
89.2 percent of budget, or $3.1 million for the year. The projected full-year budget variance
is approximately $374,796. Between partial and full-year vacancies, the staffing is down 3.10
FTE from the budgeted level of 27.20 FTE.

The materials and services spending through second quarter is at 19.0 percent of budget and
is expected to reach approximately 70.4 percent of budget or $811,000 for the year. The
projected full-year budget variance is approximately $341,489, virtually all on the Aerial
Photo line. The Aerial Photo project was budgeted to include LiDAR costs but that product
will not be produced this year.

Metro Quarterly Report, October through December 2015
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SUPPORT DEPARTMENTS EXPENDITURES

ALL SUPPORT DEPARTMENTS

Budget
Personal Services $20,163,580
Materials and Services 5,925,151
Total Operating Expenditures 26,088,731
Total Capital Outlay 323,000
Total Renewal and Replacement 812,938
Total Expenditures $27,224,669
COUNCIL
Budget
Personal Services 3,924,529
Materials and Services 1,041,311
Total Expenditures 4,965,840
AUDITOR
Budget
Personal Services $733,338

Materials and Services 37,662
Total Expenditures $771,000

OFFICE OF METRO ATTORNEY

Budget
Personal Services $2,320,680
Materials and Services 70,360

Total Expenditures $2,391,040
COMMUNICATIONS
Budget
Personal Services $3,010,548

Materials and Services 134,070
Total Expenditures $3,144,618

FINANCE AND REGULATORY SERVICES

Budget
Personal Services $4,566,666
Materials and Services 2,987,240
Total Operating Expenditures 7,553,906
Total New Capital 0
Total Renewal and Replacement 0
Total Expenditures $7,553,906
HUMAN RESOURCES

Budget
Personal Services $2,300,955

Materials and Services 430,376
Total Expenditures $2,731,331

YTD %
Actual YTD of Budget
$9,570,734 47.5%
2,713,948 45.8%
12,284,682 47.1%
40,251 12.5%
178,359 21.9%
$12,503,292 45.9%
YTD %
Actual YTD of Budget
1,839,152 46.9%
284,045 27.3%
2,123,197 42.8%
YTD %
Actual YTD of Budget
$281,672 38.4%
9,377 24.9%
$291,050 37.7%
YTD %
Actual YTD of Budget
$1,100,240 47.4%
24,181 34.4%
$1,124,421 47.0%
YTD %
Actual YTD of Budget
$1,428,790 47.5%
58,139 43.4%
$1,486,929 47.3%
YTD %
Actual YTD of Budget
$2,215,565 48.5%
1,707,845 57.2%
3,923,410 51.9%
0 0%
0 0%
$3,923,410 51.9%
YTD %
Actual YTD of Budget
$1,072,992 46.6%
179,207 41.6%
$1,252,199 45.8%

Year-end Year-end
Projection % of Budget
$19,101,011 94.7%
4,724,769 79.7%
23,825,780 91.3%
323,000 100.0%
673,606
$24,822,386 91.2%
Year-end Year-end
Projection % of Budget
3,638,303 92.7%
489,669 47.0%
4,127,972 83.1%
Year-end Year-end
Projection % of Budget
$562,888 76.8%
35,000 92.9%
$597,888 77.5%
Year-end Year-end
Projection % of Budget
$2,200,481 94.8%
58,732 83.5%
$2,259,213 94.5%
Year-end Year-end
Projection % of Budget
$2,857,580 94.9%
109,935 82.0%
$2,967,515 94.4%
Year-end Year-end
Projection % of Budget
$4,431,130 97.0%
2,727,729 91.3%
7,158,859 94.8%
0 0.0%
0 0.0%
$7,158,859 94.8%
Year-end Year-end
Projection % of Budget
$2,145,984 93.3%
398,510 92.6%
$2,544,494 93.2%

3-Year
Average
94.1%
74.1%
88.8%

87.7%

87.9%

3-Year
Average
94.6%
53.8%
85.2%

3-Year
Average
86.1%
85.9%
86.0%

3-Year
Average
94.9%
106.0%
95.2%

3-Year
Average
96.6%
94.6%
96.0%

3-Year
Average
90.4%
72.1%
82.3%

104.9%
0.0%
82.6%

3-Year
Average
97.6%
98.0%
97.6%
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INFORMATION SERVICES

Budget
Personal Services $3,306,864
Materials and Services 1,224,132
Total Operating Expenditures 4,530,996
Total New Capital 323,000
Total Renewal and Replacement 812,938
Total Expenditures $5,666,934

YTD %

Actual YTD of Budget
$1,632,323 49.4%
451,154 36.9%
2,083,477 46.0%
40,251 12.5%
178,359 21.9%
$2,302,086 40.6%

Year-end Year-end
Projection % of Budget

$3,264,646 98.7%
905,193 73.9%
4,169,839 92.0%
323,000 100.0%
673,606 82.9%
$5,166,445 91.2%

NON-DEPARTMENTAL EXPENDITURES

NON-DEPARTMENTAL

Budget
Personal Services $0
Materials and Services 4,503,912
Total Operating Expenditures 4,503,912
Total Debt Service 37,214,051
Total Capital Outlay 239,150
Total Expenditures $41,957,113

YTD %

Actual YTD of Budget
$0 0%

656,299 14.6%
656,299 14.6%
7,276,678 19.6%

0 0.0%
$7,932,977 18.9%

Year-end Year-end
Projection % of Budget

$0 0%

3,204,282 71.1%
3,204,282 71.1%
37,214,051 100.0%
191,320 80.0%
$40,609,653 96.8%

3-Year
Average
96.1%
83.8%
92.9%

87.0%
56.2%
87.0%

3-Year
Average
94.3%
61.8%
62.3%

158.9%
41.2%
149.0%

Non-departmental special appropriation expenditures through the fourth quarter included

the following:

® $199,160 for Construction Excise Tax grants to local governments, for concept planning

® $21,303 to Regional Water Providers’ Consortium

¢ $7,500 to Lloyd Business Improvement District dues

¢ $2,171 to Nature in Neighborhoods community grants
¢ $2,500 to the Westside Economic Alliance

¢ $122,000 to the outside financial auditors

® $197,524 to Trimet pass program

® $139,990 for spending on all sponsorships, through the second quarter, includes:

® $50,000 to Greater Portland, Inc.

¢ $11,667 to the Regional Disaster Preparedness organization

® $15,000 to First Stop Portland

¢ $50,000 to the Intertwine Alliance

e $13,323 to the general Metro sponsorship account in the second quarter

Metro Quarterly Report, October through December 2015
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APPENDIX A - Fund Tables, year to year comparison

General Fund (consolidated), as of December 31, 2015

FY 2015-16

Resources
Beginning Fund Balance

Program Revenues
General Revenues
Transfers

Special Items
Extraordinary Items
Other Financing Sources

Subtotal Current Revenues

Total Resources

Requirements

Operating Expenditures
Debt Service

Capital Outlay
Interfund Transfers
Intrafund Transfers
Contingency

Subtotal Current Expenditures

Unappropriated Balance

Total Requirements

FY 2014-15

Resources
Beginning Fund Balance

Program Revenues
General Revenues
Transfers

Special Items
Extraordinary Items
Other Financing Sources

Subtotal Current Revenues

Total Resources

Requirements

Operating Expenditures
Debt Service

Capital Outlay
Interfund Transfers
Intrafund Transfers
Contingency

Subtotal Current Expenditures

Unappropriated Balance

Total Requirements
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Adopted
Budget

$28,403,273

24,193,260
33,579,467
40,020,968
0
0
0

97,793,695
$126,196,968

$63,426,144
1,861,882
239,150
19,994,904
20,539,201
3,826,537

109,887,818
$16,309,150
$126,196,968

Adopted
Budget

$29,642,971

22,610,068
31,639,620
34,981,967
0
0
0

89,231,655
$118,874,626

$59,144,396
1,786,381
203,650
6,239,215
30,811,703
1,727,818

99,913,163
18,910,206
$118,823,369

YTD
Actuals

$29,077,941

7,486,736
21,725,899
15,588,294

0
0
18,756

44,819,685
$73,897,626

$22,440,091
520,941
12,731
10,663,900
6,248,818

0

39,886,481
34,011,145
$73,897,626

YTD
Actuals

$32,583,026

6,927,183
20,207,510
13,957,781

0
0
0

41,092,474
$73,675,500

$23,811,785
538,191
21,029
2,930,448
11,883,230
0

39,184,684
34,490,816
$73,675,500

YTD %
of Budget

30.9%
64.7%
39.0%
0.0%
0.0%
0.0%

45.8%

35.4%
28.0%

5.3%
53.3%
30.4%

36.3%

YTD %
of Budget

30.6%
63.9%
39.9%
0.0%
0.0%
0.0%

46.1%

40.3%
30.1%
10.3%
47.0%
38.6%

39.2%

Metro Quarterly Report, October through December 2015

Year-end Year-end
Projection % Budget

$29,077,941

22,102,108
33,591,034
0
0
0
0

55,693,142
$84,771,083

$52,999,591
1,861,882
209,150
19,159,035
16,796,282

91,025,940
(6,254,857)
$84,771,083

91.4%
100.0%
0.0%
0.0%
0.0%
0.0%

56.9%

83.6%
100.0%
87.5%
95.8%
81.8%

82.8%

Year-end Year-end
Actuals % Budget

$32,583,026

19,055,695
32,479,948
28,372,668
0

0

12,542

79,920,853
$112,503,879

$50,404,171
1,786,381
60,200
5,978,390
25,196,796
0

83,425,938
29,077,941
$112,503,879

84.3%
102.7%
81.1%
0.0%
0.0%
0.0%

89.6%

85.2%
100.0%
29.6%
95.8%
81.8%

83.5%

3-Year
Average

87.2%
103.1%
76.9%
0.0%
0.0%
0.0%

88.8%

80.6%
100.0%
102.2%

85.2%

75.4%

77.7%



General Asset Management Fund, as of December 31, 2015

FY 2015-16

Resources
Beginning Fund Balance

Program Revenues
General Revenues
Transfers

Special Items
Extraordinary Items
Other Financing Sources

Subtotal Current Revenues

Total Resources

Requirements

Operating Expenditures
Debt Service

Capital Outlay
Interfund Transfers
Intrafund Transfers
Contingency

Subtotal Current Expenditures
Unappropriated Balance

Total Requirements

FY 2014-15

Resources
Beginning Fund Balance

Program Revenues
General Revenues
Transfers

Special Items
Extraordinary Items
Other Financing Sources

Subtotal Current Revenues

Total Resources

Requirements

Operating Expenditures
Debt Service

Capital Outlay
Interfund Transfers
Intrafund Transfers
Contingency

Subtotal Current Expenditures
Unappropriated Balance

Total Requirements

Adopted
Budget

$4,410,379

254,250
26,930
3,378,719
0

0

0

3,659,899
$8,070,278

$1,458,720
0
3,132,590
1,311,500
0
2,167,468

8,070,278
0
$8,070,278

Adopted
Budget

$6,611,461

173,250
21,824
3,282,048
0

0

0

3,477,122
$10,088,583

$1,826,761
0
4,224,137
0

0
4,037,685

10,088,583
0
$10,088,583

YTD
Actuals

$9,981,821

13,355
17,414
1,411,508
0

0

0

1,442,277
$11,424,097

$246,704
0

550,528
1,163,000
0

0

1,960,232
9,463,865
$11,424,097

YTD
Actuals

$5,391,886

155,028
17,994
1,324,186
0

0

0

1,497,208
$6,889,095

$242,459
0
1,147,473
0
0
0

1,389,931
5,499,163
$6,889,095
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YTD %
of Budget

53%
64.7%
41.8%

0.0%

0.0%

0.0%

39.4%

16.9%
0.0%
17.6%
88.7%
0.0%

24.3%

YTD %
of Budget

89.5%
82.5%
40.3%
0.0%
0.0%
0.0%

43.1%

13.3%
0.0%
27.2%
0.0%
0.0%

13.8%

Year-end Year-end
Projection % Budget

$9,981,821
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0 0.0%
$9,981,821
$1,488,788 102.1%
0.0% 0.0%
2,741,604 87.5%
1,311,500 100.0%
0.0%
2,167,468
7,709,360 95.5%
2,272,460
$9,981,821

Year-end Year-end
Actuals % Budget

$5,391,886
5,359,917 3093.7%
27,888 127.8%
3,021,223 92.1%
0 0.0%
0 0.0%
4,020 0.0%
8,413,048 242.0%
$13,804,934
$664,614 36.4%
0 0.0%
3,158,500 74.8%
0 0.0%
0 0.0%
0
3,823,114 37.9%
9,981,821
$13,804,934

3-Year
Average

1086.9%
133.6%
93.9%
0.0%
0.0%
0.0%

146.9%

77.9%
0.0%
61.8%
0.0%
0.0%

37.7%
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MERC Fund, as of December 31, 2015

FY 2015-16

Resources
Beginning Fund Balance

Program Revenues
General Revenues
Transfers

Special ltems
Extraordinary ltems
Other Financing Sources

Subtotal Current Revenues

Total Resources

Requirements

Operating Expenditures
Debt Service

Capital Outlay
Interfund Transfers
Intrafund Transfers
Contingency

Subtotal Current Expenditures
Unappropriated Balance

Total Requirements

FY 2014-15

Resources
Beginning Fund Balance

Program Revenues
General Revenues
Transfers

Special ltems
Extraordinary Items
Other Financing Sources

Subtotal Current Revenues

Total Resources

Requirements

Operating Expenditures
Debt Service

Capital Outlay
Interfund Transfers
Intrafund Transfers
Contingency

Subtotal Current Expenditures
Unappropriated Balance

Total Requirements
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Adopted
Budget

$33,134,960

56,506,111
91,000
1,125,132
0

0

0

57,722,243
$90,857,203

$49,512,823
0

8,483,500
9,001,335

0
23,859,545

90,857,203
0
$90,857,203

Adopted
Budget

$34,325,365

50,814,195
57,750
1,137,263
0

0

0

52,009,208
$86,334,573

$45,193,032
0

7,244,300
5,680,018

0
28,217,223

86,334,573
0
$86,334,573

YTD
Actuals

$40,365,842

30,510,857
102,715

0

0

0

0

30,613,572
$70,979,414

$23,783,344
0

1,024,367
3,192,835

0

0

28,000,546
42,978,868
$70,979,414

YTD
Actuals

$32,059,959

24,471,044
103,039
108,630

0
0
0

24,682,712
$56,742,671

$20,588,876
0

2,850,308
3,158,033

0

0

26,597,217
30,145,454
$56,742,671

YTD %
of Budget

54.0%
112.9%
0.0%
0.0%
0.0%
0.0%

53.0%

48.0%
0.0%
12.1%
35.5%
0.0%

30.8%

YTD %

of Budget

48.2%
178.4%
9.6%
0.0%
0.0%
0.0%

47.5%

45.6%
0.0%
39.3%
55.6%
0.0%

30.8%
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Year-end Year-end
Projection % Budget

$40,365,842

68,871,098
259,600
1,125,132

70,255,830
$110,621,672

$51,392,023

5,878,882
9,001,335

66,272,240
44,349,432
$110,621,672

121.9%
285.3%
100.0%
0.0%
0.0%
0.0%

121.7%

103.8%
0.0%
69.3%
100.0%
0.0%

72.9%

Year-end Year-end
Actuals % Budget

$32,059,959

63,066,590
211,752
1,138,263
0

0

3,125

64,419,730
$96,479,689

$46,345,763
0

4,353,906
5,414,178

0

0

56,113,847
40,365,842
$96,479,689

124.1%
366.7%
100.1%
0.0%
0.0%
0.0%

123.9%

102.6%
0.0%
60.1%
95.3%
0.0%

65.0%

3-Year
Average

115.4%
222.6%

70.0%
#DIV/0!
#DIV/0!
#DIV/0!

113.3%

97.7%
0.0%
74.7%
96.4%
#DIV/0!

77.4%



Natural Areas Fund, as of December 31, 2015

FY 2015-16

Resources
Beginning Fund Balance

Program Revenues
General Revenues
Transfers

Special ltems
Extraordinary Iltems
Other Financing Sources

Subtotal Current Revenues

Total Resources

Requirements

Operating Expenditures
Debt Service

Capital Outlay
Interfund Transfers
Intrafund Transfers
Contingency

Subtotal Current Expenditures

Unappropriated Balance

Total Requirements

FY 2014-15

Resources
Beginning Fund Balance

Program Revenues
General Revenues
Transfers

Special ltems
Extraordinary Items
Other Financing Sources

Subtotal Current Revenues

Total Resources

Requirements

Operating Expenditures
Debt Service

Capital Outlay
Interfund Transfers
Intrafund Transfers
Contingency

Subtotal Current Expenditures

Unappropriated Balance

Total Requirements

Adopted
Budget

$45,089,142

0
338,168
0
0
0
0

338,168
$45,427,310

$9,563,251
0
20,010,000
2,752,724
0
10,000,000

42,325,975
3,101,335
$45,427,310

Adopted
Budget

$52,603,488

0
262,738
0
0
0
0

262,738
$52,866,226

$14,105,430
0
19,727,088
1,673,177

0
15,000,000

50,505,695
2,360,531
$52,866,226

YTD
Actuals

$52,348,611

210,698
119,334
0
0
0
0

330,033
$52,678,644

$1,520,254
0
4,622,626
810,344

0

0

6,953,223
45,725,420
$52,678,644

YTD
Actuals

$65,755,125

0
211,831
0
0
0
0

211,831
$65,966,956

$1,489,374
0
2,426,183
951,125

0

0

4,866,682
61,100,274
$65,966,956
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YTD %
of Budget

0.0%
35.3%
0.0%
0.0%
0.0%
0.0%

97.6%

15.9%
0.0%
23.1%
29.4%
0.0%

16.4%

YTD %

of Budget

0.0%
80.6%
0.0%
0.0%
0.0%
0.0%

80.6%

10.6%
0.0%
12.3%
56.8%
0.0%

9.6%

Year-end Year-end
Projection % Budget

$52,348,611

210,699
235,000
0
0
0
0

445,699
$52,794,310

$4,861,600
0
10,010,000
2,752,724

17,624,324
35,169,986
$52,794,310

0.0%
69.5%
0.0%
0.0%
0.0%
0.0%

131.8%

50.8%
0.0%
50.0%
100.0%
0.0%

41.6%

Year-end Year-end
Actuals % Budget

$65,755,125

2,880
404,005
0

0

0

0

406,885
$66,162,010

$4,205,970
0
8,002,746
1,604,683
0

0

13,813,399
52,348,611
$66,162,010

0.0%
153.8%
0.0%
0.0%
0.0%
0.0%

154.9%

29.8%
0.0%
40.6%
95.9%
0.0%

27.4%

3-Year
Average

100.3%
178.3%
0.0%
0.0%
0.0%
0.0%

195.1%

48.9%
0.0%
36.9%
92.5%
0.0%

28.5%
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Parks and Natural Areas Local Option Levy,

as of December 31, 2015

FY 2015-16

Resources
Beginning Fund Balance

Program Revenues
General Revenues
Transfers

Special Iltems
Extraordinary Items
Other Financing Sources

Subtotal Current Revenues

Total Resources

Requirements

Operating Expenditures
Debt Service

Capital Outlay
Interfund Transfers
Intrafund Transfers
Contingency

Subtotal Current Expenditures
Unappropriated Balance

Total Requirements
FY 2014-15

Resources
Beginning Fund Balance

Program Revenues
General Revenues
Transfers

Special Items
Extraordinary ltems
Other Financing Sources

Subtotal Current Revenues

Total Resources

Requirements

Operating Expenditures
Debt Service

Capital Outlay
Interfund Transfers
Intrafund Transfers
Contingency

Subtotal Current Expenditures
Unappropriated Balance

Total Requirements
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Adopted
Budget

$5,696,220

65,000
12,203,492
148,500

0

0

0

12,416,992
$18,113,212

$9,242,383
0
4,137,971
3,950,019
0

782,839

18,113,212
0
$18,113,212

Adopted
Budget

$4,863,000

510,900
10,546,800
0

0

0

0

11,057,700
$15,920,700

$9,825,305
0
3,546,366
1,637,347
0

911,682

15,920,700
0
$15,920,700

YTD
Actuals

$4,249,882

0
11,581,820
0
0
0
0

11,581,820
$15,831,702

$3,244,099
0
1,430,097
1,756,668
0

0

6,430,864
9,400,838
$15,831,702

YTD
Actuals

$5,171,039

73,805
10,457,658
0

0

0

0

10,531,463
$15,702,502

$2,887,368
0

585,119
805,814

0

0

4,278,301
11,424,201
$15,702,502

YTD %
of Budget

0.0%
94.9%
0.0%
0.0%
0.0%
0.0%

93.3%

35.1%
0.0%
34.6%
44.5%
0.0%

35.5%

YTD %
of Budget

14.4%
99.2%
0.0%
0.0%
0.0%
0.0%

95.2%

29.4%
0.0%
16.5%
49.2%
0.0%

26.9%
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Year-end Year-end
Projection % Budget

$4,249,882

65,000
12,832,621
148,500

0

0

0

13,046,121
$17,296,003

$7,691,861
0
1,769,829
3,950,019
0

13,411,709
3,884,294
$17,296,003

100.0%
105.2%
100.0%
0.0%
0.0%
0.0%

105.1%

83.2%
0.0%
42.8%
100.0%
0.0%

74.0%

Year-end Year-end
Actuals % Budget

$5,171,039

847,788
11,453,613
0

0

0

0

12,301,401
$17,472,440

$8,263,076
0
3,338,136
1,621,346
0

0

13,222,558
4,249,882
$17,472,440

165.9%
108.6%
0.0%
0.0%
0.0%
0.0%

111.2%

84.1%
0.0%
94.1%
99.0%
0.0%

83.1%

3-Year
Average

165.9%
103.7%
0.0%
0.0%
0.0%
0.0%

106.1%

66.6%
0.0%
71.9%
99.5%
0.0%

66.7%



Oregon Zoo Infrastructure and Animal Welfare Bond Fund,

as of December 31, 2015

FY 2015-16

Resources
Beginning Fund Balance

Program Revenues
General Revenues
Transfers

Special Items
Extraordinary ltems
Other Financing Sources

Subtotal Current Revenues

Total Resources

Requirements

Operating Expenditures
Debt Service

Capital Outlay
Interfund Transfers
Intrafund Transfers
Contingency

Subtotal Current Expenditures

Unappropriated Balance

Total Requirements

FY 2014-15

Resources
Beginning Fund Balance

Program Revenues
General Revenues
Transfers

Special ltems
Extraordinary Iltems
Other Financing Sources

Subtotal Current Revenues

Total Resources

Requirements

Operating Expenditures
Debt Service

Capital Outlay
Interfund Transfers
Intrafund Transfers
Contingency

Subtotal Current Expenditures

Unappropriated Balance

Total Requirements

Adopted
Budget

$21,157,612

0

150,000

0

0

0
40,000,000

40,150,000
$61,307,612

$994,775

0
18,843,728
704,656

0
3,968,000

24,511,159
36,796,453
$61,307,612

Adopted
Budget

$38,571,472

0
225,000
0
0
0
0

225,000
$38,796,472

$681,289
0
28,529,344
376,086

0
5,700,000

35,286,719
3,509,753
$38,796,472

YTD
Actuals

$23,086,619

0
45,864
0
0
0
0

45,864
$23,132,482

$427,469
0
4,767,983
352,708
0

0

5,548,160
17,584,323
$23,132,482

YTD
Actuals

$46,733,813

0
69,084
0
0
0
0

69,084
$46,802,898

$330,793

0
13,307,073
188,136

0

0

13,826,002
32,976,895
$46,802,898
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YTD %
of Budget

0.0%
30.6%
0.0%
0.0%
0.0%
0.0%

0.1%

43.0%
0.0%
25.3%
50.1%
0.0%

22.6%

YTD %
of Budget

0.0%
30.7%
0.0%
0.0%
0.0%
0.0%

30.7%

48.6%
0.0%
46.6%
50.0%
0.0%

39.2%

Year-end Year-end
Projection % Budget

0 0.0%

120,000 80.0%

0 0.0%

0 0.0%

0 0.0%

32,000,000 80.0%

32,120,000 80.0%
$32,120,000

$954,938 96.0%

0 0.0%

13,510,068 71.7%

704,656 100.0%

0 0.0%

15,169,662 61.9%
16,950,338
$32,120,000

Year-end Year-end
Actuals % Budget

$46,733,813

0 0.0%

131,036 58.2%

0 0.0%

0 0.0%

0 0.0%

0 0.0%

131,036 58.2%
$46,864,849

$676,816 99.3%

0 0.0%

22,734,584 79.7%

366,831 97.5%

0 0.0%
0

23,778,231 67.4%
23,086,619
$46,864,849

3-Year
Average

0.0%
105.0%
0.0%
0.0%
0.0%
0.0%

105.0%

89.2%
0.0%
69.5%
99.2%
0.0%

58.9%
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Risk Management Fund, as of December 31, 2015

FY 2015-16

Adopted YTD YTD % Year-end Year-end 3-Year
Budget Actuals of Budget Projection % Budget Average

Resources
Beginning Fund Balance $2,305,697 $2,922,162 $2,922,162
Program Revenues 315,566 484,176 153.4% 494,176 156.6% 154.3%
General Revenues 10,000 5,465 54.6% 10,930 109.3% 168.1%
Transfers 1,345,459 885,241 65.8% 1,345,459 100.0% 99.9%
Special ltems 0 0 0.0% 0 0.0% 0.0%
Extraordinary Iltems 0 0 0.0% 0 0.0% 0.0%
Other Financing Sources 0 0 0.0% 0 0.0% 0.0%
Subtotal Current Revenues 1,671,025 1,374,882 82.3% 1,850,564 110.7% 114.8%
Total Resources $3,976,722  $4,297,044 $4,772,727
Requirements
Operating Expenditures $2,049,980 $1,385,271 67.6% $2,027,910 98.9% 65.7%
Debt Service 0 0 0.0% 0 0.0% 0.0%
Capital Outlay 0 0 0.0% 0 0.0% 0.0%
Interfund Transfers 324,892 171,582 52.8% 324,892 100.0% 95.1%
Intrafund Transfers 0 0 0.0% 0 0.0% 0.0%
Contingency 500,000 0
Subtotal Current Expenditures 2,874,872 1,556,853 54.2% 2,352,802 81.8% 58.6%
Unappropriated Balance 1,101,850 2,740,191 2,419,925
Total Requirements $3,976,722 $4,297,044 $4,772,727

Adopted YTD YTD % Year-end Year-end

Budget Actuals of Budget Actuals % Budget

Resources
Beginning Fund Balance $2,885,209 $2,490,274 $2,490,274
Program Revenues 372,509 254,744 68.4% 593,915 159.4%
General Revenues 10,000 10,150 101.5% 16,311 163.1%
Transfers 1,245,265 819,260 65.8% 1,245,320 100.0%
Special ltems 0 0 0.0% 0 0.0%
Extraordinary ltems 0 0 0.0% 0 0.0%
Other Financing Sources 0 0 0.0% 0 0.0%
Subtotal Current Revenues 1,627,774 1,084,154 66.6% 1,855,545 114.0%
Total Resources $4,512,983  $3,574,428 $4,345,820
Requirements
Operating Expenditures $2,452,110 $1,302,572 53.1% $1,122,207 45.8%
Debt Service 0 0 0.0% 0 0.0%
Capital Outlay 0 0 0.0% 0 0.0%
Interfund Transfers 301,451 150,726 50.0% 301,451 100.0%
Intrafund Transfers 0 0 0.0% 0 0.0%
Contingency 500,000 0 0
Subtotal Current Expenditures 3,253,561 1,453,298 44.7% 1,423,658 43.8%
Unappropriated Balance 1,259,422 2,121,130 2,922,162
Total Requirements $4,512,983  $3,574,428 $4,345,820
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Solid Waste Revenue Fund, as of December 31, 2015

FY 2015-16

Resources
Beginning Fund Balance

Program Revenues
General Revenues
Transfers

Special Iltems
Extraordinary Items
Other Financing Sources

Subtotal Current Revenues

Total Resources

Requirements

Operating Expenditures
Debt Service

Capital Outlay
Interfund Transfers
Intrafund Transfers
Contingency

Subtotal Current Expenditures
Unappropriated Balance

Total Requirements

FY 2014-15

Resources
Beginning Fund Balance

Program Revenues
General Revenues
Transfers

Special Items
Extraordinary Items
Other Financing Sources

Subtotal Current Revenues

Total Resources

Requirements

Operating Expenditures
Debt Service

Capital Outlay
Interfund Transfers
Intrafund Transfers
Contingency

Subtotal Current Expenditures
Unappropriated Balance

Total Requirements

Adopted
Budget

$42,393,597

64,359,713
314,960
157,156

0
0
0

64,831,829
$107,225,426

$58,225,155
0

3,191,275
7,804,021

0
16,028,619

85,249,070
21,976,356
$107,225,426

Adopted
Budget

$41,611,366

61,294,282
202,976
214,868

0
0
0

61,712,126
$103,323,492

$56,151,297
0

3,150,700
8,898,408

0
14,254,160

82,454,565
20,868,927
$103,323,492

YTD
Actuals

$45,437,860

32,354,021
86,673
70,104

0
0
0

32,510,798
$77,948,659

$24,028,115
0

272,177
2,882,817

0

0

27,183,109
50,765,549
$77,948,659

YTD
Actuals

$43,119,323

30,354,822
142,054

0

0

0

11,775

30,508,651
$73,627,975

$23,258,909
0

198,408
2,778,369

0

0

26,235,686
47,392,289
$73,627,975
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YTD %
of Budget

50.3%
27.5%
44.6%
0.0%
0.0%
0.0%

50.1%

41.3%
0.0%
8.5%

36.9%
0.0%

31.9%

YTD %
of Budget

49.5%
70.0%
0.0%
0.0%
0.0%
0.0%

49.4%

41.4%
0.0%
6.3%

31.2%
0.0%

31.8%

Year-end Year-end
Projection % Budget Average

$45,437,860

65,301,800
240,784
157,156

0
0
0

65,699,740
$111,137,600

$54,619,791
0

2,227,020
7,804,021

64,650,832
46,486,768
$111,137,600

101.5%
76.4%
100.0%
0.0%
0.0%
0.0%

101.3%

93.8%
0.0%
69.8%
100.0%
0.0%

75.8%

Year-end Year-end
Actuals % Budget

$43,119,323

62,689,992
213,970
201,478

0
0
17,333

63,122,773
$106,242,096

$53,153,105
0

720,907
6,930,224

0

0

60,804,236
45,437,860
$106,242,096

102.3%
105.4%
93.8%
0.0%
0.0%
0.0%

102.3%

94.7%
0.0%
22.9%
77.9%
0.0%

73.7%

3-Year

99.9%
144.3%
77.0%
0.0%
0.0%
0.0%

99.9%

92.7%
0.0%
15.6%
85.5%
0.0%

71.8%
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APPENDIX B - Excise Tax Annual Forecast,
as of December 31, 2015

Total Excise Tax Collections

7.5 percent
Revised
FY 2015-16 Annual
Facility/Function Budget Forecast Difference % Difference
Oregon Convention Center $1,782,704 $1,974,644 $191,940 10.77%
Expo Center 510,381 381,165 (129,216) -25.32%
Planning Fund - 4,451 4,451 0.00%
SW Product Sales 210,810 328,384 117,574 55.77%
Parks and MRC 475,234 467,493 (7,741) -1.63%
Total $2,979,129 $3,156,137 $177,008 5.94%
Solid Waste Per Ton Excise Tax
Revised
FY 2015-16 Annual
Budget Forecast Difference % Difference
Solid Waste and Recycling Metro Facilities $5,755,288 $5,689,470 ($65,818) -1.14%
Solid Waste and Recycling Non Metro Facilities 8,632,932 8,373,883 (259,049) -3.00%
Total Solid Waste Per Ton Excise Tax 14,388,220 14,063,352 (324,868) -2.26%
Grand Total Excise Tax $17,367,349 $17,219,489 ($147,860) -0.85%
Solid Waste General by Code $12,737,403 $12,737,403
Transfer to Res. for Future One Time Expenditures $1,650,817 $1,325,949
Reserve for Future One Time Expenditures Balance
Beginning Balance from FY 2014-15 $ 1,318,769
Projected FY 2015-16 Contribution $ 1,267,931
Projected FY 2015-16 Spending $ 2,586,600
Projected FY 2015-16 Ending Balance $ -
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APPENDIX C - Construction Excise Tax

Collections continue above projections

Construction excise tax collections for the second quarter, representing permit activity for
October, November and December, resulted in higher quarterly collections since the tax began
in 2006-07. This continues the trend of large collection amounts beginning in 2012.

2nd Quarter history Annual Collections
(rounded) (rounded)

FY2016 $814,000 FY2016 YTD $1,580,000
FY2015 576,000  FY2015 2,676,000
FY2014 345,000 FY2014 2,539,000
FY2013 554,000 FY2013 1,766,000
FY2012 431,000  FY2012 1,441,000
FY 2011 352,000  FY2011 1,428,000
FY2010 352,000 FY2010 1,720,000
FY2009 331,000  FY2009 2,461,000
FY2008 509,000 FY2008 1,807,000
FY2007 (start-up) 378,000  FY2007 (start-up) 1,807,000

Top three producers from last quarter, repeat again this quarter

The top producing jurisdictions, Portland, Washington County and Hillsboro are in the top
1-2-3 spots for the quarter, again. Portland reported another quarter more than $300,000
($340,000) and its fourth quarter in a row of more than $300,000. Washington County and
Hillsboro continue to show high growth ($92,000 and $61,000 respectively).

Cumulative collections

Cumulative collections since July 2006 are now $19.8 million. As part of the legislation
extending the tax in June, Metro began retaining 5 percent of the collected receipts to recover
a portion of its costs in administering the program. To date Metro has collected more than

$429,000.

Charts provide additional detail

Following this report are charts detailing information about both collections and expenditures
of Metro’s Construction Excise tax.

Report available on Metro Website

Metro posts its Construction Excise tax reports on Metro’s website www.oregonmetro.gov for
participating jurisdictions and interested citizens.

Metro Quarterly Report, October through December 2015

31



Metro Quarterly Report, October through December 2015

32



Construction Excise Tax by Quarter - July 1, 2006 - December 31, 2015

11400.000 Year 1 Year 2 Year 3 Year4  Year5 Year 6 Year 7 Year 8 Year9  Year 10
1,200,000 1,217,322
1,000,000
B 800,000 60,628 B a03,04 813,928
-lg 716,592 ' 729,738 766,332
:o) 655,055 648,723
E 600,000 564,503 o1 se 554,336 576,731 575,888
' 544,736 566,963
o 509,084 516,188 - N 1::9,348351 5;2121663430,593 520,676
378,400 ' ! 407,618
356,900 395 365,125 344,954 316,321
330,628 327 467 336,3?8’ ! '
200,000
147,069
0
Q1Q2 Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q20Q3 Q40Q1Q20Q3Q4Q1Q2Q3Q40Q1Q2Q3Q4Q1Q2Q30Q4Q1Q2
Quarter
CET quarter collections for FY 2015-16
FY 2015-16 FY 2015-16
Year 10 Year 10
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter YTD FY16
Beaverton $24,014.00 $29,425.00 $53,439.00
Clackamas Cnty 0.00 50,829.94 50,829.94
Cornelius 226.00 634.00 860.00
Durham 302.90 1,565.00 1,867.90
Fairview 4,009.63 8,105.51 12,115.14
Forest Grove 12,235.00 6,984.00 19,219.00
Gresham 45,755.72 27,282.50 73,038.22
Happy Valley 40,599.46 36,863.12 77,462.58
Hillsboro 82,847.37 60,835.72 143,683.09
King City 7,969.00 8,596.00 16,565.00
Lake Oswego 14,888.40 19,868.83 34,757.23
Milwaukie 4,477.45 2,049.26 6,526.71
Oregon City 19,977.00 19,153.00 39,130.00
Portland 365,279.00 339,820.00 705,099.00
Sherwood 0.00 0.00
Tigard 14,937.92 35,290.37 50,228.29
Troutdale 1,831.61 1,254.00 3,085.61
Tualatin 0.00 24,349.05 24,349.05
Washington Cnty 106,107.75 92,616.13 198,723.88
West Linn 0.00 8,268.12 8,268.12
Wilsonville 20,589.10 40,138.01 60,727.11
Wood Village 285.00 0.00 285.00
TOTAL $766,332.31 $813,927.56 $1,580,259.87
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CET Cumulative totals by year

FY 2007-FY 2011 FY 2012 FY 2013 FY 2014 FY 2014-15 FY 2015-16
Years 1-5 Year 6 Year 7 Year 8 Year 9 Year 10 $:t':|u;?lt(;“’,/‘:
Total FYO7-FY 11 Total FY12 Total FY13 Total FY 14 Total FY 15 YTD FY 16 by jurisdiction
Beaverton $466,101.00 $88,108.00 $121,595.00 $168,467.00 $184,567.00 $53,439.00 $1,082,277.00 5.5%
Clackamas Cnty $655,302.99 73,595.05 108,062.49 96,583.57 82,226.38 50,829.94 1,066,600.42 5.4%
Cornelius $35,417.00 1,534.00 3,461.00 730.00 3,417.00 860.00 45,419.00 0.2%
Durham $2,560.00 416.00 19,199.00 1,071.00 1,640.00 1,867.90 26,753.90 0.1%
Fairview $36,727.32 3,331.66 1,853.64 1,147.98 1,238.04 12,115.14 56,413.78 0.3%
Forest Grove $156,407.00 59,946.00 52,081.00 50,371.00 31,031.00 19,219.00 369,055.00 1.9%
Gresham $432,439.13 81,459.03 51,878.05 68,331.26 128,668.05 73,038.22 835,813.74 4.2%
Happy Valley $250,351.00 81,828.00 99,299.00 132,849.28 96,664.00 77,462.58 738,453.86 3.7%
Hillsboro $1,027,455.19 188,752.18 225,972.72 204,477.21 226,775.81 143,683.09 2,017,116.20 10.2%
King City $35,698.03 27,172.00 25,525.00 17,453.00 254.00 16,565.00 122,667.03 0.6%
Lake Oswego $234,425.80 47,895.07 49,734.25 75,707.28 79,984.45 34,757.23 522,504.08 2.6%
Milwaukie $39,839.96 4,213.21 6,534.38 5,506.44 6,193.29 6,526.71 68,813.99 0.3%
Oregon City $276,674.80 60,467.44 83,754.26 37,260.93 51,363.00 39,130.00 548,650.43 2.8%
Portland $3,244,002.00 662,917.00 1,000,163.00 1,080,776.00 1,153,133.00 705,099.00 7,846,090.00 39.7%
Sherwood $125,133.02 7,849.00 39,753.57 57,014.26 12,903.74 0.00 242,653.59 1.2%
Tigard $300,080.87 51,232.86 82,771.39 69,119.55 56,797.57 50,228.29 610,230.53 3.1%
Troutdale $80,703.51 8,625.26 2,732.62 20,002.65 8,676.45 3,085.61 123,826.10 0.6%
Tualatin $242,972.17 35,810.93 70,165.09 54,428.17 82,623.60 24,349.05 510,349.01 2.6%
Washington Cnty $794,871.52 140,354.55 169,386.16 270,294.93 331,766.47 198,723.88 1,905,397.51 9.6%
West Linn $176,597.06 39,642.45 27,547.33 37,141.72 17,332.35 8,268.12 306,529.03 1.5%
Wilsonville $244,143.37 98,954.87 107,624.84 89,350.54 113,048.81 60,727.11 713,849.54 3.6%
Wood Village $15,147.03 1,356.27 392.95 1,041.85 6,189.06 285.00 24,412.16 0.1%
TOTAL $8,873,049.77 $1,765,460.83 $2,349,486.74 $2,539,125.62 $2,676,493.07 $1,580,259.87 $19,783,875.90 100.0%
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Community Development and Planning Grants Round One update

Beaverton Scholls Ferry/Loon Drive $ 3,750 $ - Planning project completed
(portion of Area 64)
Cornelius East Baseline Project $ 7,500 $ - Planning project completed
Cornelius City of Damascus $ 18,000 $ - Planning project completed
Forest Grove Forest Grove Swap Project $ 8,422 $ - Planning project completed
Gresham Springwater Project $ 977,129 $ - Planning project completed
Gresham Kelly Creek Headwaters $ 90,000 $ - Planning project completed
(Areal3)
Happy Valley Damascus/Boring Concept $ 168,631 $ - Planning project completed
Plan
Hillsboro South Hillsboro Community $ 157,500 $ - Planning project completed
Plan Project (Areas 69 and
71)
Hillsboro Helvetia & Evergreen Project $ 345,000 $ - Planning project completed
Hillsboro Shute Road Concept Plan $ 30,000 $ - Planning project completed
Oregon City Beavercreek $ 117,000 $ - Planning project completed
Oregon City Park Place $ 292,500 $ - Planning project completed
Oregon City South End $ 292,500 $ - Planning project completed
Sherwood Brookman Road Project $ 168,524 $ - Planning project completed
Sherwood Area 48 (Tonquin $ 208,440 $ - Planning project completed
Employment Area) Concept
Plan
Tualatin NW/SW Concept Plans $ 52,194 $ - Planning project completed
Tualatin Tualatin Southwest Concept  $ 30,908 $ - Planning project completed
Plan Implementation Project
Tualatin Basalt Creek (South $ 365,277 $ 295,001 Expected completion date is March 2016
Tualatin/North Wilsonville)
Clackamas Cty Damascus-Boring Concept $ 202,701 $ - Planning project completed
Plan
Washington Cty N. Bethany Project $ 1,170,000 $ - Planning project completed
Washington Cty West bull Mountain Concept  $ 670,500 $ 74,100 Planning project completed
Plan
Washington Area 67 (Cooper Mtn) $ 191,700 $ - This project was transferred to the City of
Cty/Beaverton Beaverton to execute under an IGA from
Washington County in February 2013.
Beaverton combined this project with South
Cooper Mtn located adjacent to Area 67
(Cooper Mtn)s in Cycle 3.
Multnomah Cty Bonny Slope West Concept  $ 202,500 $ - This project was transferred to Washington
Plan County to execute under an IGA between
Multnomah County and Washington County in
February 2013. Washigton County executed
the project in Cycle 3 and completed it in
March 2015.
Damascus City of Damascus $ 524,724 $ 131,181 Expected completion date is January 2017.
$ 6,295,400 $ 500,282
Funds Collected $ 6,300,000
Set up Fees $ 2,500
Expenditures $ 5,795,118
Balance CET 1 $ 502,382
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Community Development and Planning Grants Round Two update

*Green means no IGA

Cornelius Holladay Industrial Park $ 79,000 $ - Planning project completed
Planning
Forest Grove Redevelopment Planning $ 85,000 $ 12,000 Planning project completed
Gresham TriMet Site Redevelopment $ 70,000 $ 5,180 Planning project completed
Plan
Happy Valley Industrial Pre-Certification $ 32,600 $ - Planning project completed
Study
Hillsboro Tanasbourne/AmberGlen $ 275,000 $ 90,000 Expected completion date is December 2016

Regional Center
Implementation

Hillsboro Old Town Hillsboro $ 90,000 $ 15,000 Expected completion to be determined
Refinement Plan
Lake Oswego Foothills District Framework  $ 295,000 $ 93,650 Planning project completed
Plan
Lake Oswego Funding Strategy to $ 50,000 $ - Planning project completed
Implement the LGVC Plan
Milwaukie Town Center Urban Renewal $ 224,000 $ 42,560 Planning project completed
Plan
Portland Portland-Milwaukie LRT $ 485,000 $ 70,000 Adjusted due dates for milestones

Project: E-TOD Plan

Portland Foster Lents Integration $ 250,000 $ - Planning project completed
Partnership

Portland Portland Brownfield $ 150,000 $ - Expected completion date is February 2016
Redevelopment Assessment

Portland South Waterfront: South $ 250,000 $ 185,615 Adjusted grant payment amounts by allocating
Portal Partnership Plan the remaining contingency amount that was

previously set aside in the IGA to reflect the
reduction due to additional task performaned
by the consultant. D dates for two milestones
were adjusted.

Portland Barbur Corridor Concept Plan  $ 700,000 $ - Planning project completed

Tualatin Southwest Urban Renewal $ 70,000 $ 70,000 City notified Metro in June 2015 that it is
Plan unable to move forward with this project.

Tualatin Highway 99W Corridor Plan  $ 181,000 $ 400 Planning project completed

Washington County Aloha-Reedville Study $ 442,000 $ - Planning project completed. (Note: Metro

funded portion of the Aloha-Reedville Livable
Community Plan)
$ 3,728,600 $ 584,405

Funds Committed $ 3,728,600
Expenditures through Dec 31, 2015 $ 3,144,195
Balance CET $ 584,405
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Community Development and Planning Grants Round Three update

Beaverton

Beaverton

Cornelius

Forest Grove

Gresham

Gresham & Portland -
Joint project

Gresham & Portland -
Joint project

Happy Valley

King City

Lake Oswego

Oregon City

Portland

Sherwood

Sherwood &
Washington Co -Joint
Project

Sherwood &
Washington Co -Joint
Project

Tigard

Tigard

West Linn

Wilsonville

Clackamas County

Clackamas County

Washington County

Funds Committed

*Green means no IGA

South Cooper Mtn. Concept
and Community Plan

Area 67 (Cooper Mtn)

Urban Reserves Concept Plan

Westside Planning Program

Vista Business Park Eco-

Industrial Strategies
Powell-Division Transit and

Development Project

Powell-Division Transit and
Development Project

Rock Creek Empl Center
Infrastructure Funding Plan
Town Center Action Plan

Southwest Employment Area
Plan

Willamette Falls Legacy
Project
Mixed-use Zoning Project

West Sherwood Concept Plan

Tonquin Empl Area Impl Plan
and Washington Co Industrial
Land Analysis

Tonquin Empl Area Impl Plan
and Washington Co Industrial
Land Analysis

River Terrace Community
Plan Implementation

Downtown Tigard Mixed-Use
Development Projects

Arch Bridge / Bolton Center

Frog Pond / Advance Road
Concept Plan

Strategically Significant
Employment Lands Project

Performance Measures and
Multimodal Mixed Use Area
Project

Concept Planning of Area 93

Expenditures through Dec 31, 2015
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Balance CET

$ 469,397
$ 191,700
$ 83,000
$ 133,000
$ 100,000
$ 362,290
$ 450,000
$ 53,100
$ 75,000
$ 80,000
$ 300,000
$ 425,500
$ 221,139
$ 371,446

County portion of
above $255,000
to be determined

$ 245,000
$ 100,000
$ 220,000
$ 341,000
$ 221,000
$ 160,000
$ 205,105
$ 4,807,677
$ 4,807,677
$ 3,742,251
$ 1,065,426

$

$

31,950

6,000

76,241

55,000

232,607

53,100

80,000

90,741

167,787

122,000

150,000

1,065,426

Planning project completed

Project completed in Winter 2015

Adjusted due dates for milestones.

Adjusted due dates for milestones

Adjusted due dates for milestones.

Expected completion date for Gresham
portion of this joint project is to be determined.

Portland portion of this joint project completed
in January 2016.

Expected date of completion is August 2016

Planning project completed

Expected date of completion to be
determined.

Planning project completed

Expected date of completion is May 2016.

Adjusted dues dates of milestones.

Planning project completed

Planning project completed

Planning project completed

Planning project completed

Planning project completed

Expected date of completion is August 2016.

Planning project completed

Expected completion date to be determined.

Planning project completed
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Community Development and Planning Grants Round Four update

Clackamas Co.

Cornelius
Fairview

Gladstone

Hillsboro

Oregon City

Portland #1

Portland #2 & Gresham

Portland #3

Portland #4

Tigard #1

Tigard #2

Wilsonville

Clackamas Co.

Multnomah Co. #1

Washington Co.

Funds Committed

*Green means no IGA

Stafford Area Transportation
Assessment

Cornelius EOA and Decision
Halsey Corridor Economic
Development Study

Gladstone Downtown
Revitalization Plan

Jackson Areas School
Employment Subarea
Willamette Falls Legacy
Project

Improving Multi-Dwelling
Development — New
Standards and Regulatory
Improvement

Building Healthy Connected
Communities along the
Powell Division Corridor

82nd Avenue Study
Understanding Barriers to
Development

N/NE Community
Development — Pathway
1000 Initiative

Downtown Tigard Urban
Lofts Development Project
Tigard Triangle Walkable
Suburban Development
Wilsonville Town Center
Master Plan

North Milwaukie Industrial
Redevelopment Plan
Moving to Permanent
Housing

Aloha Town Center / TV
Highway TOD Plan

Expenditures through Dec 31, 2015
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Balance CET

@

170,000

40,000
112,000

162,700

195,000

550,000

310,500

1,485,566

200,000

250,000

100,000

145,250

320,000

250,000

75,000

400,000

4,766,016

4,766,016

4,766,016

©» +H

$

$

$

$

170,000

40,000
112,000

162,700

195,000

550,000

310,500

1,485,566

200,000

250,000

100,000

145,250

320,000

250,000

75,000

400,000

4,766,016

As per Resolution No. 15-4640 additional
award for project management assistance

($12,000)

As per Resolution No. 15-4640 additional
award for project management assistance

($12,000)
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APPENDIX D - Capital Budget Mid-Year Status

SUMMARY

The following pages present the status of all projects with anticipated spending of greater than
$100,000, including a comparison of budgeted capital projects with activity and expenditures
through December 31, 2015.

This year’s budget includes 71 capital projects greater than $100,000. Through December 31,
20135, seven projects are complete. An additional 13 projects are projected to be completed
by fiscal year end, one project was canceled and the remainders are expected to carry forward
to FY 2016-17 or are ongoing projects: those that require substantial capital maintenance
over time or that consist of a department’s grouped renewal and replacement projects under
$100,000 each.

Completed projects:
¢ Blue Lake Wetland, Pathway, Trail
* MRC Fire Sprinkler Replacement
¢ Portland’5 - AHH HVAC Controls Updates
¢ Portland’5 — AHH-Storage Racking Systems - Basement & NMK Backstage
e Zoo — Steller Cove Renovation
¢ Zoo — Living Collection Projects

¢ Zoo — Elephant Habitat and Related Infrastructure

Metro Quarterly Report, October through December 2015
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Information Services

FY 2015-16 Capital Projects status through December 31, 2015

Information Technology R&R Projects

Information Technology renewal and replacement projects less than $100,000.

Comments: Server replacements are ongoing.

Council Audio Video

Upgrades to council chamber A/V.

Comments: RFP responses are due Feb 17, 2016.

PeopleSoft Upgrades (Regularly Scheduled)

Upgrades to Metro’s enterprise software and Supplier Contract Management
Module.

Comments: Potential carry forward of $100k to FY 2016-17.

Customer Relationship Software

Migrate to a more robust software to better engage with government and
community partners.

Comments: Portion of project may carry over to FY 2016-17.

Project Management Software

Implement an agency-wide project management software to facilitate best
management practices in project management.

Comments: On track.
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FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated
cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated
cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated
cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated
cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated
cost

Completion
date

$437,000

177,809

n/a

Ongoing

$208,000

9,770

n/a

06/30/2016

$167,118

n/a

Ongoing

$129,150

29,436

129,150

09/30/2016

$141,000

40,251

n/a

06/30/2016
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Information Services (continued)

FY 2015-16 Capital Projects status through December 31, 2015

VOIP - Video Conferencing

FY 2015-16

Adopted Budget $132,000

Buy and run an enterprise Video Conferencing Pilot project connecting MRC, Zoo

and Portland5 with dedicated conferencing rooms. Dollars spent

as of 12-31-15

CIP estimated 129,150
cost

Comments: RFP sent out to bid during the week of January 19, 2016
Completion

date 06/30/2016
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Metropolitan Exposition Recreation Commission

FY 2015-16 Capital Projects status through December 31, 2015

Expo - Renewal & Replacement

Expo renewal and replacement projects less than $100,000.

Comments: These include 4 Projects: (1) Security cameras and access controls,
$0 expended to date - awaiting full RFP review by Metro teams, (2) Bioswale $0
expended to date - project will not support ROI at this time from BES, (3) A/V
Equipment $0 expended to date with anticipated flat purchases to occur in Q3
and Q4 of FY 2015-16, and; (4) Parking lot asphalt repair with $42,585 out of
$60,000 expended to date with additional gravel purchase anticipated in Q3 of
FY 2015-16.

Expo - Hall D Barrel Roof Repair

Install new built up roof on barrel section of Hall D.

Comments: The FY 2015-16 budget represents both the analysis by the cPMO,
reporting and phase one install of the Hall D barrel roof. Initial study and solar
installation options are under review. Depending on the final details of the
construction install, phase one and two may blend into one project to be
completed in FY 2016-17.

Expo - Hall D Lobby/Mtg. Rm. Carpet and Paint

Replace carpeting and paint in Hall D.

Comments: 98 percent completed. Additional signage, taken down while
painting, is required to be replaced and is under review.

Expo - Glass Roll Up Hall Connector

Comments: Through the cPMO, the project was analyzed by a architect firm

for potential and scope narrowed to meet budget goals. Documents are under
review and a proof of concept effort is underway for one of our largest shows of
the year, and lessons learned following.

Expo - Electronic Signage

Reader board.

Comments: This project has been awarded and a final scope is under review

for phase 1 of wiring, and phase 2 of install in three areas - concessions,
common area lobbies and box office spaces. It is anticipated that wiring can get
underway within Q3 and install by Q4. Initial budget estimates are coming in
under budget.
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FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated
cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated
cost

Completion
date

$242,500

42,585

n/a

Ongoing

$430,000

780,000

TBD

$173,600

149,381

174,500

06/30/2016

$115,000

115,000

06/30/2016

$210,000

221,469

06/30/2016

43



Metropolitan Exposition Recreation Commission (continued)

FY 2015-16 Capital Projects status through December 31, 2015

OCC - Oregon Ballroom Lighting Replacement

Replacement of nearly 4000 lights in the Oregon ballrooms with more efficient
LED lights/fixtures.

Comments: The lighting projects are nearing completion of design and will be
bid in March 2016. Contract is expected to be awarded in May 2016. A portion
of project funding may be carried over to FY 2016-17 due to lack of space
availabilty to perform the work.

OCC - Tower Lighting Replacement

Reduce wattage of existing Metal Halide tower lights into a more energy efficient
LED lamp.

Comments: The lighting projects are nearing completion of design and will be
bid in March 2016. Contract is expected to be awarded in May 2016. A portion
of project funding may be carried over to FY 2016-17 due to lack of space
availabilty to perform the work.

OCC - MLK/OBR/Holladay Plaza Entrance - Construction

Construction phase for OCC entrance plaza.

Comments: Project is on hold due to lack of appropriate funding. Scope will
be redueced with tentative project design beginnning in FY 2016-17 and
construcution start date in FY 2017-18.

OCC - Portland Ballroom Down Lighting Replacement

Replacement of 232 400w Quartz down light fixtures with 22w LED fixtures.

Comments: The lighting projects are nearing completion of design and will be
bid in March 2016. Contract is expected to be awarded in May 2016. A portion
of project funding may be carried over to FY 2016-17 due to lack of space
availabilty to perform the work.

OCC - Facility Master Plan - Design/Consulting

Comprehensive design/roadmap for OCC that details colors, materials, project
estimates and phasing to complete capital projects in the upcoming years.

Comments: This is a multi year project that is currently in the design
development/pricing phase. Projects stemming from this plan will be designed in
FY 2016-7 and likely constructed in FY 2017-18. Unspent funding will be carried
over to FY 2016-17.
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FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated
cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated
cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated
cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated
cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated
cost

Completion
date

$115,000

115,000

06/30/2016

$123,900

123,900

06/30/2016

$1,000,000

1,000,000

06/30/2017

$112,000

112,000

06/30/2017

$555,000

37,484

555,000

06/30/2017
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Metropolitan Exposition Recreation Commission (continued)

FY 2015-16 Capital Projects status through December 31, 2015

OCC - Integrated Door Access Controls

Comments: Project will be carried over to FY 2016-17. Information from the
Facility Master Plan and Facility Condition Assessment will help prioritize the door
replacment.

OCC - Audio/Visual Equipment Purchase

Replacement of security cameras and development of master plan for overall
security.

Comments: Majority of the project purchase has been completed. OCC will
purchase theatrical drape prior to June 2016 to complete the project.

OCC - Parking Management System Replacement

Comments: Project RFP has been posted. Aniticapted project award date in April
2016 with project completion by June 2016.

OCC - Stir Lounge Annex

Aramark Project

Comments: Project was bid and is currently under evaluation by management.
Costs came in higher than anticipated. Scope may be reduced to lower costs.
Project most likely will be carried over to FY 2016-17

OCC - Cucina Rossa Concession Remodel

Aramark Project

Comments: Project is on hold due to lack of appropriate funding. Scope will be
reduced prior to moving forward with final design plans. Project will be carried
over to FY 2016-17.
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FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-2015

CIP estimated
cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-2015

CIP estimated cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-2015

CIP estimated
cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated
cost

Completion
date

$325,000

4,372

325,000

06/30/2017

$150,000

129,298

150,000

06/30/2016

$550,000

550,000

06/30/2015

$100,000

100,000

06/30/2017

$882,000

21,524

882,000

06/30/2017
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Metropolitan Exposition Recreation Commission (continued)

FY 2015-16 Capital Projects status through December 31, 2015

Portland’5 - AHH HVAC Controls Updates

Replace old system.

Comments: Completed.

Portland’5 - Newmark Main Speakers

Comments: Research underway

Portland’5 -AHH-Storage Racking Systems - Basement & NMK Backstage

Comments: Completed.

Portland’5 - AHH-Backstage Elevator Overhaul

Comments: Research underway

Portland’5 -AHH-Storage Racking Systems - Basement & NMK Backstage

Includes new operational systems, motor, power supply, seismic/safety/ADA
improvements

Comments: RFP is in development.
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FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

Completed project
cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

Completed project
cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

$275,000

250,973

250,973

06/30/2016

$100,000

100,000

06/30/2016

$100,000

98,383

98,383

06/30/2016

$100,000

100,000

06/30/2016

$235,000

235,000

06/30/2016



Metropolitan Exposition Recreation Commission (continued)

FY 2015-16 Capital Projects status through December 31, 2015

Portland’5 -Newmark Stage Floor

Comments: Research for scope development has begun.

Portland’5 - Newmark Lighting System Overhaul Phase IlI

Comments: Design is 80 percent complete.

Portland’5 -AHH/ASCH/Keller - Improvements/Renovations

Includes Stage Door/Backstage/Box Office Area/Reh Hall Improvements.

Comments: Designs and estimates submitted, VE options under consideration.

Portland’5 - Portable Concession Kiosks

Comments: Not started, designers now available on call, work to start shortly.

Portland’5 - Keller North Concession Remodel

Aramark Project

Comments: Not started, designers now available on call, work to start shortly
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FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

$100,000

100,000

06/30/2016

$130,000

130,000

06/30/2016

$250,000

250,000

06/30/2016

$168,000

168,000

06/30/2016

$150,000

150,000

06/30/2016
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Metropolitan Exposition Recreation Commission (continued)

FY 2015-16 Capital Projects status through December 31, 2015

Portland’5 - Keller Roof & Drains Replacements

Replace Keller Auditorium roof, drains and sheet metal system. Year one of a

three year project.

FY 2015-16

Comments: Design development drawings underway, expect to bid in March,

take to MERC commission by May.
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Adopted Budget $544,342
s of 123115 1116
CIP estimated cost 850,000
g;)trgpletion 06/30/2017
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Oregon Zoo

FY 2015-16 Capital Projects status through December 31, 2015

Zoo Renewal and Replacement Projects

All zoo renewal and replacement projects less than $100,000.

Comments: Projects in progress.

Admin AC Units

Replaces 4 units.

Comments: Pushed to FY 2016-17.

Railroad Roundhouse Roof

Comments: On hold awaiting completion of condition assessment.

Zoo Telephone System & Phase | VOIP Upgrade

Phase | budget includes VOIP infrastructure only.

Comments: IS plans for this work to occur in FY18.

Polar Bear Habitat

Replacement of two older generators with larger centralized 750kw generator.

Comments: On track.
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FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated
cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated
cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated
cost

Completion
date

$1,020,674

128,328

n/a

Ongoing

$118,849

145,000

06/30/2017

$128,883

128,883

18D

$259,543

259,543

TBD

$1,871,785

49,974

20,319,111

06/30/2019
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Oregon Zoo (continued)

FY 2015-16 Capital Projects status through December 31, 2015

Steller Cove Renovation

This is year two of a project to refurbish this exhibit.

Comments: Complete.

Living Collections Projects

Comments: Completed.

Zoo Train Renovation
Multi-year project that includes refurbishing engines and cars on the popular zoo

train.

Comments: Train platform work is in progress. Lower track remediation/other
train projects are currently being prioritized.

Elephant Habitat and Related Infrastructure

This project includes the new elephant habitat, as well as Wildlife Live facilities,
z00 train rerouting and new service building, construction of the perimeter
service road, and new utilities from the central to east hubs along the main zoo
pathway.

Comments: Completed.

Education Center

The education center will provide flexible and engaging education program
activity spaces for camps, classes, and zoo visitor and program partner use.

Comments: On track.
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FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

Completed project
cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

Completed project
cost

Completion
Date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated
cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

Completed project
cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated
cost

Completion
date

$855,000

752,631

839,808

12/31/2015

$400,000

53,188

53,188

12/31/2015

$1,406,812

100,612

1,906,812

Engines
(12/31/2014)
Track (TBF)

$5,073,586

3,751,696

61,136,274

12/31/2016

$11,387,516

2,826,348

14,897,980

08/31/2016



Parks and Nature
FY 2015-16 Capital Projects status through December 31, 2015

Regional Parks Renewal and Replacement

All parks renewal and replacement projects less than $100,000.

Comments:

Willamette Falls Riverwalk

Design and engineering phase.

Comments: Contract with design consultant nearly complete.

Blue Lake Wetland, Pathway, Trail

Regular replacement of existing trail and pathway.

Comments: Project is complete.

Oxbow Park Campground Road

Improvements necessitated by prior flooding at Oxbow Park.

Comments: Land use has been obtained, project will go to bid in third quarter.

Parks Levy - Blue Lake Solar Power Installation

Comments: Project on hold. Combined with Blue Lake Office/Curry renovation
work.
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FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

Completed project
cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost
Completion

date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

$177,265

n/a

ongoing

$1,135,000

17,752

TBD

TBD

$480,000

354,594

487,189

12/31/2015

$115,750

2,094

148,500

TBD

$100,000

200,000

06/30/2017
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Parks and Nature (continued)
FY 2015-16 Capital Projects status through December 31, 2015

Parks Levy - Blue Lake Playground/Restroom Renovations

Comments: Project is under construction.

Parks Levy - Blue Lake Utility Replacements

Comments: Project on hold. Combined with other Blue Lake projects.

Parks Levy - Oxbow Cabins

Comments: Project eliminated.

Parks Levy - Sauvie Island Boat Ramp Dock Replacement

Comments: Project deferred to FY 2016-17

Parks Levy - Canemah North Access

The project includes trail improvements, signage installation and an overlook/
safety fence design and construction.

Comments: On track.

52

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

$1,200,000

1,045,772

1,200,000

06/30/2016

$350,000

300,000

06/30/2017

$200,000

200,000

Cancelled

$125,000

125,000

TBD

$225,000

208,966

225,000

03/30/2016
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Parks and Nature (continued)
FY 2015-16 Capital Projects status through December 31, 2015

Parks Levy - Killin Design and Construction

Comments: On track.

Parks Levy - Newell Design and Construction

Comments: On track.

Parks Levy - Chehalem Ridge Comprehensive Planning

Comments: On track. Includes funding from Natrual Areas Bond and Levy

Parks Levy - Borland Maintenance Area

Comments: On track.

Natural Areas Acquisition

Voters approved a $224.7 million General Obligation Bond Measure to acquire
natural areas for the purpose of water quality and habitat protection.

Comments: Ongoing.
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FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

$515,000

8,985

515,000

10/31/2017

$320,000

2,075

1,435,000

06/30/2017

$120,000

28,042

4,635,000

12/31/2018

$400,000

47,696

400,000

04/30/2016

$20,000,000

7,493,026

1,398,300

06/30/2020
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Parks and Nature (continued)
FY 2015-16 Capital Projects status through December 31, 2015

Canemah Bluff Improvements

The project includes trail improvements, signage installation and an overlook/
safety fence design and construction.

Comments: The project is out for bid and will begin construction soon.

Parks Levy - Tualatin Forest Comprehensive Planning

Public access project

Comments: On track.

Chimney Pk Trail and Columbia Blvd Br. Xing

Multi-year restoration project

Comments: The project is out for bid and will begin construction soon.

East Buttes

Public access and safety improvements.

Comments: On track.

Marine Drive

Regional trail project

Comments: On track.
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FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

$169,500

22,187

258,000

18D

$102,000

24,239

200,000

TBD

$350,000

3,680,511

06/30/2019

$120,000

24,239

200,000

18D

$250,000

2,500,000

06/30/2019



Parks:and Nature (continued

EY 2015-16 Capital Projects status through Decembe

Orenco Nature Park Sale

Multi-year restoration and public access project

Comments: On track.

FY 2015-16

Adopted Budget $200,000
o 13 11s 353,354
CIP estimated cost 3,500,000
((j:;)tr:pletion 06/30/2017
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Property and Environmental Services

FY 2015-16 Capital Projects status through December 31, 2015

Metro Regional Center Renewal and Replacement

All MRC renewal and replacement projects less than $100,000.

Comments: Includes conference room tables, lighting panels and the MRC
security system.

MRC Building Envelope

Comments: Completed large portion of the building envelope repairs and
restoration, addressing repair and cleaning of brick surfaces, and foundation
sealing. The proposed FY2016-17 phase is the final phase of this project to
address repair and restoration of the deteriorating components of the MRC
building envelope and other water infiltration issues originating in the north
plaza.

MRC Roof

Comments: Design documents are complete and an RFB for phase one of this
project is being developed and is expected to be out in late winter. Phase | will
replace a portion of the roof in Spring 2016 with all available 2015-16 R&R
funds.

MRC Space Plan Remodel

Comments: The Programming Phase of MRC Master was launched in FY 2015-
16, YGH Architects is expanding on the schematic options provided in the 2014
Master Plan Study and working on the completion of 35% design documents
and a phasing plan for the entirety of the MRC Master Plan.

MRC Central Environmental System

Upgrade controllers and software dedicated to the building HVAC and lighting
systems.

Comments: Contracted mechanical engineers are currently developing the
design specification to include in the RFB for these items.
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$167,937

n/a
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403,000
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14,330
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18D

440,400

440,400
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126,800
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Property and Environmental Services (continued)

FY 2015-16 Capital Projects status through December 31, 2015

MRC VOIP Phone System Upgrade

Phase | of VOIP project, includes infrastructure and remediation.

Comments: IS Project. Schedule to be adjusted.

MRC Fire Sprinkler Replacement

Year two year of project to upgrade the dry fire sprinkler system at the MRC.

Comments: Completed in July 2015

Solid Waste Renewal and Replacement

All solid waste renewal and replacement projects less than $100,000.

Comments: Expect to spend $300,000 - 400,000 by end of FY 2015-16.

Metro South- HHW Roof

Replacement of leaking roof at the Household Hazardous Waste building.
Comments: Rolled to FY 2015-16. Now estimating replacement at 2x budget.
Lower cost repair options to be considered

Metro Central Stormwater Improvements

This project would improve the removal of solids from our storm water discharge
by designing and constructing a filtration system to collect and treat the areas
behind the site where most solids are collected.

Comments: Expect to spend $1 million by end of FY 2015-16
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$140,400

585,532

TBD

$160,000
173,243
471,216

07/30/2015

$845,245

52,594

n/a

Ongoing

$175,000

175,000

06/30/2016

$1,000,000

186,794

1,400,000

08/31/2016
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Property and Environmental Services (continued)

FY 2015-16 Capital Projects status through December 31, 2015

Metro South - Camera Expansion
This project will add cameras to provide better monitoring and documentation of

operations and site activities.

Comments: IS is reviewing proposals.

Metro Central - Camera Expansion
This project will add cameras to provide better monitoring and documentation of

operations and site activities.

Comments: IS is reviewing proposals.

Disposal System (Road Map) Software

Software for Metro’s SW Disposal System.

Comments: Added additional scope to project. Contracts increased. Budget
amendment November 2015.

St. Johns - Landfill Remediation
St. Johns Landfill is on the DEQ confirmed release list and inventory, which
identifies sites in Oregon where release of hazardous substances into the

environment has been confirmed, where further investigation is required and
remediation may be needed.

Comments: Planned project on hold pending other decisions.

St. Johns - Adapting Flares to Lower Gas Flow Rates

Comments: Consultant contracted to evaluate options of upgrading or replacing
flare system. Schedule and budget will depend on outcome of the study.

58 Metro Quarterly Report, October through December 2015

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated
cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost
Completion

date

FY 2015-16
Adopted Budget

Dollars spent
as of 12-31-15

CIP estimated cost

Completion
date

$100,000

100,000

TBD

$100,000

100,000

18D

$150,000
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Agenda Item No. 4.0

QUARTER 2 FISCAL YEAR 2015-16 QUARTERLY
MANAGEMENT REPORT

Metro Council Work Session
Tuesday, February 23, 2016
Metro Regional Center, Council Chamber



METRO COUNCIL

Work Session Worksheet

PRESENTATION DATE: Feb. 23,2016 LENGTH: 15mins
PRESENTATION TITLE: Q2 FY 15-16 Quarterly Management Report
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Page 1 of 1




FY 2015-16 Second quarter management report

Table of contents

Management report item

Metro management report executive summary

Metro management report at-a-glance

Metro management report in detail
Office of the COO

Garbage and recycling

Land use and transportation

Parks and Nature

Venues

1.1 Diversity, equity and inclusion program

2.1 Resource conservation and recycling

2.2 Solid waste compliance and cleanup

2.3 Solid waste operations

3.1 Development center

3.2 Investment areas

3.3 Regional planning and partnerships

3.4 Resource development

4.1 Cemetery operations

4.2 Community investments and
partnerships
4.3 Conservation

4.4 Visitor services

5.1 Convention, trade and consumer shows

5.2 Performing arts, arts and culture

5.3 Zoo conservation and research

5.4 700 education

5.5 Zoo infrastructure bond (A Better Zoo)

5.6 Zoo visitor experience

Page

11
13
15
16
18
19
22
22
23
24

25
26
34
37
38
39
40
41



Metro Management Report executive summary | Q2 FY 2015-16

This quarter, Metro advanced diversity, equity and inclusion efforts, prepared for large transportation
project milestones made progress on zoo, parks and natural areas projects and improvements, and saw
record revenues at several facilities.

Diversity, Equity and Inclusion staff prompted honest conversations about race through all-staff, all-
manager and Senior Leadership Team engagements; conducted the agency’s third diversity survey;
designed unconscious bias training for all staff; and distributed a cultural and religious observances
calendar. Awareness events honored veterans and indigenous peoples. Equity staff completed a first
version of a Strategic Plan to Advance Diversity, Equity and Inclusion.

Metro received the Sustainability Practices Award from the Oregon chapter of the American Public Works
Association. MetroPaint broke paint processing and sales records and staff developed new transfer
station screening procedures to intercept waste suspected for asbestos. The Recycling Information
Center helped 14,939 customers this quarter and the Find-A-Recycler website received 17,441 visits.
Solid waste compliance and cleanup staff cleaned up 469 illegal dump sites and 55 illegal camp sites.

The Metro Council unanimously decided against expanding the urban growth boundary and adopted a
work program for the next update to the Regional Transportation Plan. Planning and Development staff
continued public outreach for the Powell-Division and Southwest Corridor projects; a preferred package
of investments for Southwest Corridor will be ready in May. The Development Center issued an FRP for
redevelopment of the Furniture Store site in SE Portland and broke ground on two projects in Beaverton
and one in Portland.

The Metro Council adopted the Killin Wetlands access master plan; staff brought master plans for North
Tualatin Mountains and Newell Creek Canyon to the public. Parks & Nature staff launched the 2016
Conservation Education grants cycle with $200,000 available, offered Nature in Neighborhood Regional
Trails grants for the first time with $500,000 available and finalized several Nature in Neighborhoods
Capital Grants agreements. Staff conducted restoration and maintenance work on approximately 2,500
acres and Native Plant Center volunteers contributed 225 hours.

Cemetery staff reached a settlement agreement with the Oregon Mortuary and Cemetery Board and
resolved 25 burial rights in conflict. Blue Lake Park levy projects neared completion. Parks facilities saw a
visitor increase in Blue Lake and Chinook Landing with a slight decrease at Oxbow.

The Oregon Convention Center had record revenues this calendar year and contracted for ongoing LEED
recertification efforts and a Facility Master Plan. The Expo Center completed Hall D revitalization. Both
facilities are exploring how to collaborate to increase shared business. Portland’5 was recognized by
Venues Today for top venues and had its best-selling show to-date with Portland’5 Presents.

The Oregon Zoo completed the Elephant Lands project and hosted a grand opening; the Remote Elephant
Center task force recommended that an off-site facility was not feasible. Education staff began preparing
for extensive programming at the Education Center, greeted 1,000 visitors to the Salmon Homecoming
and trained 38 ZooGuides. Conservation staff signed a 3-year MOU for Forest Elephant Conservation in
Borneo and hosted a “hunting with Non-lead Ammunition” Workshop that drew attendees from four
states. Guest attendance and revenues were down but spending was up; guest services staff began
planning for summer concerts.

The following report lists project and program highlights for the second quarter of this fiscal year.



Metro Management Report At-a-Glance
Q2 FY 2015-16

Office of the COO
Diversity, Equity and Inclusion highlights

DEI staff is focused on three primary goals going into 2016: create an inclusive, welcoming
internal culture for all Metro employees; recruit and retain diverse staff at all levels; deliver an
effective strategic plan to advance diversity, equity and inclusion that is implemented at all staff
levels across Metro.

The FOTA task force presented recommendations on the FOTA boundaries and income
requirements.

Planned and facilitated Senior Leadership Team retreat in November on addressing issues of race
and creating an inclusive culture at Metro.

Facilitated having 50 Metro employees and 2 Metro Councilors participate in the NW Public
Employees Diversity Conference at OCC in October, with a theme of equity.

Conducted the employee Cultural Compass Survey with staff participation rising substantially
from 465 in 2013 to 767 in 2015; results were presented to SLT in January, 2016.

Contracted with damali ayo to lead a day of discussions and a presentation to an all-staff meeting
on Oct. 29 on Unconscious Bias; damali’s conversations with staff of color revealed a sense that
Metro is not a safe and inclusive environment for staff of color.

Honored veterans in November, with a Native American color guard and drumming circle event,
an honor wall and participation in the Veterans Day parade in Hollywood.

Worked with Diversity Action Plan internal awareness team to develop proposed training for staff
on Unconscious Bias, to kick off in February; contracted with Cultures Connecting to conduct a
racial equity training for staff trainers.

Metro Council declared Oct. 12 Indigenous Peoples' Day.

Distributed an Outlook calendar to staff which documents significant cultural and religious
observance event throughout the year.

Equity strategy program staff completed the first full version of the Strategic Plan to Advance
Diversity, Equity and Inclusion; efforts informing the plan included a second round of community
engagement with six culturally specific communities, completion of a Racial Equity Assessment of
Metro, and internal Metro staff engagement.

Recruited and selected seven new ESAC members.

Presented recommendations to COO for Metro to take action on ensuring that Metro programs
and facilities are accessible to people with disabilities.

Garbage and recycling
Resource Conservation and Recycling highlights

Scott Klag, Senior Solid Waste Planner in Metro’s Property and Environmental Services
Department, was honored with the Product Stewardship Institute’s (PSI) “2015 Loyal Steward
Award” at the organization’s national forum.

The Recycling Information Center (RIC) provided direct customer service to 14,939 callers this
quarter and the Metro Find a Recycler web tool had 17,441 users.

The RCR’s school programs reached 8,223 K-12 students through classroom presentations and
educational theater assemblies; an additional 6,180 sixth grade students received 6.5+ hours of
waste reduction and resource conservation education at Outdoor School.

The Oregon Department of Transportation awarded Metro a $540,000 grant for a project to
develop and implement a business plan for construction and operation of a compressed natural
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gas refueling station at the Metro Central transfer station; staff expects to seek Council approval
for procurement of construction and operation services in spring or summer of this year.

PES RCR seasonal educators engaged more than 3,000 visitors in hands-on family programs at the
Blue Lake Natural Discovery Garden.

Metro and Earth Advantage entered into a partnership to deploy a full-time used building
material broker to work with property owners, developers and contractors to promote
deconstruction, salvage and reuse of building materials in the demolition phase of development.
Metro received the Sustainability Practices Award from the Oregon chapter of the American
Public Works Association.

Staff presented the FY 2014-15 Sustainability Report to the Metro Council in December, showing
a decrease in greenhouse gas emissions, a strong foundation for reducing toxics, an increase in
waste generation, decrease in water use and a slight decrease in impervious areas

The Metro Central Enhancement Committee approved funding for 11 projects, awarding a total
of $377,406.

The Sherwood Enhancement Committee met for the first time and selected five projects totaling
$68,852 for FY15-16.

Metro drafted a concept bill at the state legislature under which manufacturers selling pesticides,
solvents, and flammable liquids would be responsible for providing stewardship programs for the
collection and proper management of waste from those products; Metro is hosting stakeholder
meetings regarding the bill.

Solid waste compliance and cleanup highlights

Metro's RID Patrol partnered with Union Pacific Railroad and the Multnomah County Sheriff's
Office to remove waste in Sullivan's Gulch removing over nine tons of illegally dumped waste; RID
Patrol also removed six tons of waste through cleanups at Smith & Bybee Lake and St. Johns
Landfill.

Completed 314 solid waste site inspections/financial reviews for the calendar year (72 for the last
quarter), issued 56 regulatory authorizations or modifications during the calendar year (22 for
the quarter), and took 62 illegal dumping citations or enforcement actions during the calendar
year (18 for the last quarter)

Cleaned up 2,075 illegal dump sites during the calendar year (469 for the quarter), 327 of which
were large or medium in size for the calendar year (88 for the quarter), cleaned up 42 homeless
camps the calendar year (16 for the quarter) and cleaned up 23 illegal camps on Metro-owned
property (11 for the quarter); over 260 tons of garbage was collected at illegal sites for disposal
during the calendar year

The Solid Waste Alternative Advisory Committee (SWAAC) commissioned a subcommittee to
review the regulation of certain material recovery facilities. This is the first subcommittee effort
launched by SWAAC.

Staff plan to take some Code updates and proposed Code changes to Metro Title V (Solid Waste)
to SWAAC and possibly to a Metro Council work session in early 2016.

Clackamas Compost, a major processor of yard debris for the region, closed its doors on
December 31.

The Colombia Biogas franchise expired without renewal or the facility ever being constructed.

Solid waste operations highlights

Conducted first survey of commercial drivers at Metro Central and Metro South stations; the
average score for both facilities was 4 “Good”.
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Developed new transfer station screening procedures to more effectively intercept loads of
construction and demolition waste that could be suspect for asbestos; procedures for drop-box
loads were implemented Jan. 1, 2016; other loads/customer types will soon need to comply.
The market for wood waste collapsed with the closure of the SP Fiber Technologies mill in
Newberg; this has significant implications for recovery operations at the stations.

MetroPaint continued to break records with all-time highs including volume of paint processed
(397,530 gallons), volume of MetroPaint sold (233,094 gallons), and quantity of paint processed
in a single day (47 “cages”, which hold 135 cans each, so about 6,345 cans).

Household hazardous waste “roundup” events conducted in calendar year 2015 served 9,458
customers at 34 events.

Reviewed preliminary and advanced design drawings and specifications for a Stormwater
Treatment facility at Metro Central; submitted stormwater treatment plans to the City of
Portland Building Services Department for building permits.

Engineering evaluation and design has begun for the St. Johns Landfill Controls and Flare
Replacement projects.

Planning and Development
Development center highlights

Issued a Request for Qualifications for redevelopment of the Furniture Store site at 82nd and
Division with regulated affordable apartments and an active ground floor use; submissions
reviewed in January by an advisory committee, which will provide a developer recommendation
that will go to the TOD Steering Committee and the Chief Operating Officer for endorsement and
review by Metro Council via the 7-Day Notice process.

The Signal (aka Main Square Living), an 87 unit apartment project in downtown Beaverton, broke
ground on October 21.

La Scala (aka Lombard Plaza), a 44 unit apartment project also in downtown Beaverton, broke
ground in October.

5135 N Interstate Avenue a 51 unit apartment project near the Killingsworth Station of the Max
Yellow Line broke ground in December.

Construction continues on Concordia Apartments, Clay Creative and Block 75 projects.

The Equitable Housing Initiative completed its Work Group process discussing best practices and
prioritizing opportunities for Metro and its partners to support equitable housing; findings from
this process have been synthesized in a draft framework and report that is being shared with
Metro Council, MPAC, MTAC, and participants at the Equitable Housing Leadership Summit,
scheduled for Feb. 1, 2016.

Confirmed Seattle Mayor Ed Murray as a speaker for the Equitable Housing Leadership Summit.
The Enterprising Places Steering Committee recommended award of four grants totaling $75,000
for projects in NE Portland.

Investment areas highlights

Public engagement on the Powell-Division Transit and Development Project included outreach to
and discussions with key 82nd Avenue stakeholders, including business owners, neighborhood
groups, bus riders and advocacy committees; the Federal Transit Administration (FTA) provided a
letter approving the Powell-Division Transit project moving into the Project Development phase
of the federal Small Starts funding process on October 2, 2015.

Southwest Corridor Plan project staff continues implementing the steering committee’s 18-
month work plan, which will culminate in a Preferred Package of investments for the corridor in
May 2016.
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e Inresponse to direction from the Southwest Corridor Steering Committee, project staff analyzed
light rail access to PCC Sylvania in greater detail; the steering committee is scheduled to consider
options for accessing the Sylvania campus via light rail in February 2016.

e Public engagement for Southwest Corridor Plan focused on community relations and public input
related to PCC Sylvania connection options and conducting a brief online survey on high capacity
transit modes.

e RISE and Investment Areas staff continue to convene and support the Oregon Brownfield
Coalition, which is currently working with various State Legislators on brownfield legislation that
will be introduced during the 2016 Session.

e Advanced work on the Economic Value Atlas, with a draft work plan for Council in late January or
early February.

Regional planning and partnerships highlights

e The Metro Council unanimously decided against expanding the Portland region's urban growth
boundary; instead, the Council will work with local partners to create more housing and job
choices inside the existing boundary.

e The Metro Council adopted a work program for the next update to the Regional Transportation
Plan, which will include updates to the regional transit, freight, safety and transportation system
management plans, an update to the region's Livable Streets program and related policies in the
RTP, an update to the regional parking policy and a new regional transit system plan that would
augment the RTP.

e Staff completed the second Regional Snapshot, focused on jobs, which was released in January.

Resource development highlights

e The MTIP Program competed the annual obligation report, documenting all federally funded
transportation projects in the region.

o Staff prepared regional flexible funds allocation policy options for public comment beginning in
mid-January; the Regional Travel Options program executed most of its agreements with local
grantees.

e Began negotiating intergovernmental agreements with 12 local governments that received
Community Planning and Development Grants.

Parks and nature
Cemetery operations highlights

e Reached settlement agreement with the Oregon Mortuary and Cemetery Board; requirements
were fulfilled and the second half of the penalty was waived.

e Updated soil protocol to include specific actions to be taken for Multnomah Park, Block | where
excess extraneous materials have been found in the soil.

e The 10th Annual Tour of Untimely Departures at Lone Fir Cemetery was cancelled due to
inclement weather; the 600 tickets offered online as advance sales had been sold out for weeks
prior to the event, which shows the community is still very interested and engaged in this event.

e Resolved 25 burial rights previously held in conflict by multiple owners through transfers of
ownership to other rights or by repurchasing the right from one of the owners.

Community investments and partnerships highlights
Nature in Neighborhoods grants (levy funded)
e The Metro Auditor presented to the Metro Council an audit titled “Nature in Neighborhoods
grants: Improve performance measurement system and grant monitoring.”
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Staff launched the 2016 Conservation Education grants cycle; $200,000 is available for grants up
to $30,000 per project.

Staff organized and supported the award by the Metro Council of 15 new Restoration and
Community Stewardship grants, totaling $599,947; 10 of these new grant agreements (contracts)
have been executed to date.

Nature in Neighborhood Regional Trails grants were offered for the first time ever in 2015 and
Metro received 18 pre-applications, totaling $1.2 million in funding requests for $500,000 in
funding available; 13 proposals were invited to submit full applications.

Several Nature in Neighborhoods Capital Grants agreements (contracts) were finalized and
signed, including those for Dirksen Nature Park; Hogan Butte Nature Park; Boones Ferry Fish,
Wildlife and Trails Passage; and Oak Island Marsh Restoration.

Staff launched a call for new partners through the Partners in Nature program and received 22
letters of interest; staff is working with internal and external advisors to review the letters and
make recommendations for partner selection by February 2016.

Conservation highlights

45 natural areas had restoration and/or maintenance activities implemented on approximately
2,500 acres this quarter. Stabilization of new acquisitions involved 72 properties.

Native Plant Center volunteers contributed 225 hours, assisting with plant bed maintenance,
seed harvesting and cleaning and field work for the seed conservation program.

429 restoration volunteers, including several community and student groups, contributed to
natural area restoration and maintenance.

Nine site conservation plans have been completed this quarter.

The Acquisition team had three real estate closings: acquisition of a 1.15-acre trail easement in
the Westside Trail target area and a 6-acre property in the Dairy and McKay Creeks Confluence
target area, and sale of that will create better access to the adjacent 95-acre Metro site. The
property will also allow a 10-acre surplus property north of Cornelius.

Visitor services highlights

Parks and natural areas levy work projects neared completion: Blue Lake Regional Park's wetland
trail improvement project is about 95% complete and four new restrooms were installed; new
boarding docks for Chinook Landing Marine Park will be installed in January.

Park visitation at Blue Lake Regional Park for Q2 totaled 28,145, up 47 percent (from 19,128) in
2014. Chinook Landing Marine Park received 28,267 patrons, up 22% (from 23,157) in 2014.
Oxbow Regional Park had 24,183 visitors between October and December, slightly down 5%
(from 25,493) in 2014. Visitation counters at Graham Oaks, Mount Talbert and Scouters
Mountain nature parks, Smith & Bybee Wetlands, Sauvie Island Boat Ramp and Howell Territorial
Park showed a combined total of 34,992 users.

In Q2, 570 volunteers, including eight volunteer groups, contributed 1,690 hours in 17 parks,
natural areas and historic cemeteries. Volunteers were on a Metro site 67 out of 92 days.

The Metro Council adopted the Killin Wetlands access master plan; preferred access master plans
for North Tualatin Mountains and Newell Creek Canyon were presented at open houses in
November and December.

Three alternatives for the Blue Lake master plan were posted for public comment to an online
open house in November.

Construction at Canemah Bluff Natural Area is scheduled to be completed in early spring 2016..
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Visitor Venues
Convention, trade and consumer show highlights

OCC hosted a media event to introduce and celebrate the two-megawatt solar array installed on
OCC’s roof; the array will generate approximately 25% of OCC’s annual electrical power need.
OCC’s calendar year 2015 had eight of 12 record revenue months and a record number of
conventions — 50.

OCC contracted with Green Building Services through an RFP process to assist with ongoing LEED
recertification efforts and mechanical system commissioning and performance tracking.

LMN Architects has been working with OCC staff on a Facility Master Plan for future interior
finishes projects at OCC.

Q2 at the Portland Expo Center saw new events and increased revenues, including increased
rental revenues of over $80,000 and substantial concession increases of $30,000.

The American Rabbit Breeders Association national convention at the Expo Center was its largest
west coast convention ever, resulting in 7,449 room nights for local hotels and significant
regional economic impact; the Fall RV Show saw a 24 percent increase in attendance and an
overall 7 percent increase in total revenues.

The Expo Center put the finishing touches on the Hall D revitalization with custom colors from
Metro Paint.

The Expo Center’s electronic signage contract has been finalized and came in under budget.

The Expo and OCC sales teams recently met to collaborate on ways to increase business for both
facilities, including shared contracts for events with multiple date requests.

Performing arts, arts and culture highlights

Venues Today’s year-end report of top venues listed Keller and Schnitzer Concert Hall as #11 and
#13 in venues 2,001 to 5,000 seats and the Newmark #2 for venues 2,000 seats or less.
Recyclable polypropylene cups were introduced in all concession stands.

Portland’5 Presents presented its best selling show to date with Shaping Sound, which netted
$10,318; with additional fees and sales Portland’5 made $26,766.

The Portland’5 Foundation hired a consultant to work with them on a revitalization plan.
Portland’5 participated in an invitation-only national performing arts venue executive forum.
Portland’5 began work on developing an educational DEI strategy to provide performing arts
experiences to underserved students and communities.

Zoo conservation and research highlights

Organized and held a “Hunting with Non-lead Ammunition” Workshop in collaboration with The
Wildlife Society, Oregon Chapter at the Oregon, drawing 88 attendees from at least 4 states. .
Hosted Taylors Checkerspot husbandry and recovery team meetings.

Conducted behavior observation and recording training for over 20 volunteers to join the Visitor,
Animal and Survey Team in October.

Our new wildlife endocrine EIA (Enzyme Immuno Assay) lab successfully validated several new
hormone assays for the following species: lions, Painted dogs, Speke’s gazelle, and babirusa.
Identified a best practice for elephant hormone analyses for the ongoing study on the impact of
the new Elephant Lands habitat.

Completed 13 outreach events reaching over 550 individuals with our Wildlife and Lead Outreach
program that aims to educate hunters about the impact of lead ammunition on wildlife.

Signed a 3 year MOU for Forest Elephant Conservation support in Sabah, Malaysian Borneo, with
Hutan (NGO), Danau Girang Research Centre (Borneo), Houston Zoo and Woodland Park Zoo.

Zoo education highlights

Metro Q2 Management Report for FY 2015-16 | Page 8



Contracted with Pivot Group to administer a zoo-wide visitor survey on grounds, which found
that the perception of the Zoo’s commitment to education and conservation is strong and that
the majority of visitors saw or heard information on how people can take action to help animals.
Volunteer interpreters played an important role in the opening of Elephant Lands; the new carts
and interpretive materials across elephant lands have been very well received by zoo guests.
Hired a Conservation Action Program Coordinator to build relationships organizational partners
for the Education Center, develop ways for partners and volunteers to use the space and
coordinate conservation action programming.

The conservation education team led 40 school field trips at three sites this fall, including Oxbow
Regional Park, Smith & Bybee Wetlands and Scouters Mountain Nature Park.

Metro’s Youth Ecology Corps partnered with the World Salmon Council to train eight YEC
members in four Salmon Watch content areas: salmon biology, macro-invertebrate sampling,
water quality testing and nature awareness; students then went on to teach two all-day field
trips at Eagle Creek to sixty 6th graders from Walt Morey Middle School, located in Troutdale.
Over 1,000 people attended Metro’s annual Salmon Homecoming in October; with a record-
setting fall Chinook run and fair weather, visitors were treated to some of the best salmon
viewing in years.

Congratulations to 38 new ZooGuides who completed training in October; more than 20 will also
join Animal Talkers, who will provide information to guests at the new Elephant Lands exhibit.

A group of ZooTeens who designed a program to bring conservation messages to elementary
schools presented their project to Dr. Jane Goodall at a recent Roots and Shoots summit.

Youth and instructors from the Siletz tribe visited the Jonsson Center for Wildlife Conservation to
learn about the zoo’s efforts to restore California Condor populations to the wild. .

Zoo Infrastructure Bond (A Better Zoo Program) highlights

The Remote Elephant Center task force recommended to Metro’s COO that it is not feasible for
the Oregon Zoo to construct and operate an offsite elephant facility.

The Elephant Lands project is substantially complete, on time, and within budget; the grand
opening of took place December 15, 2015.

Metro Council approved a budget amendment (using unallocated bond program contingency) to
keep the Education Center project vision whole while construction costs escalate; construction of
the building foundations has started with final bid package for project issued mid-January.
Elephant Lands art was installed and Education Center art is being fabricated into a full-size
mock-up to test the structure, form, and color.

Elephant Lands' interpretives were installed and Education Center interpretives are in design
phase; Campus wayfinding contract awarded to an Oregon MWESB-certified woman-owned
business.

Construction costs in the region are escalating; staff is monitoring the potential impact closely.
The project scope and/or budget for the polar bear habitat may need amending prior to releasing
the RFP for design and construction given cost escalation since original budget estimate.

Zoo visitor experience highlights

Attendance through December of 796,000, down six percent from last year’s 844,000, resulted in
year-to-date revenues below budget; overall revenues and per cap spending exceeds last year’s
performance which shows that guests are spending when they come to the zoo - the challenge
has been overall attendance. Revenue growth compared to last year is attributed to per cap
increases: food per cap revenues have increased 11 percent; admission per caps have increased
11 percent; and retail per caps have increased 18 percent. Including the train, overall per cap
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enterprise revenue has grown from $13.09 to $14.73 ($1.65 or 13 percent). The zoo is managing
the revenue shortfall to budget by controlling costs.

Zoolights: Instituted a peak and non-peak night pricing model for ZooLights to influence guest
attendance away from historically peak attendance periods to less busy nights; results for this
first year program were impressive with 20 percent of peak guests using mass transit.

Summer Concert Planning: Concert planning for summer 2016 season started in mid-September,
with an increased venue capacity and new layout due to completion of Elephant Lands; Zoo
management will be attentive to the concert noise variance appeal period; depending upon
neighbor actions, the zoo may need to respond to requests for additional information or an
appeal before City Council.

Turkey Trot: Thanksgiving Day brought more than 3,000 runners through the zoo for the Oregon
Road Runner’s annual Turkey Trot, generated more than $22,000 in donations to support the
zoo.

New ticket scanners were purchased for access control to the zoo and train station, which
reduced scanning times and increased sustainability due to less printed tickets.
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Metro Management Report in Detail
Q2 FY 2014-15

1.1 | Diversity, Equity and Inclusion program

Metro is committed to diversity, equity and inclusion and recognizes that addressing diversity and equity-
related issues is central to the future prosperity of our region. The Diversity, Equity and Inclusion (DEI)
program was created in September 2014 to better coordinate Metro’s efforts to cultivate diversity,
advance equity and practice inclusion. Metro’s DEI team aligns work in the Diversity Action Plan, Equity
Strategy, and inclusive public involvement practices to strategically coordinate efforts to achieve
equitable outcomes and effectively build relationships with community stakeholders. The DEI team helps
develop standards, provide coordination and resources to create an inclusive process and conditions that
allow everyone to participate in making this a great place today and for generations to come.

Diversity Program

Metro's Diversity Program is responsible for carrying out Diversity Action Plan goals to increase diversity
and cultural awareness at Metro in four core areas: internal awareness and diversity sensitivity,
employee recruitment and retention, public involvement and committee membership, and procurement.

Equity Strategy Program

In 2010, the Metro Council adopted equity as one of the region's six desired outcomes and in 2011
directed Metro leadership and staff to initiate the development of an organizing framework that would
help Metro consistently incorporate equity into policy and decision making. The strategy will build on
understanding community needs and Metro’s roles and responsibilities to define how the agency will
work to advance equity. The Equity Strategy will be implemented through an Equity Action Plan.

Inclusion

Metro seeks to ensure that all residents of the region are able to access services and participate fully in
decision-making processes. DEI works with staff across the agency to develop standards, best practices
and resources to build and maintain long-term, meaningful relationships with community based
organizations and engage community members using the language or communication method that meets
their needs.

Program highlights
Diversity Equity and Inclusion

e The second quarter brought significant accomplishments as well as heightened awareness of the
need to address Metro's work culture. Following extensive engagement with community
members and Metro staff across the agency, DEI staff developed the first full draft of the
Strategic Plan to Advance Diversity, Equity and Inclusion. Staff proposes merging the Diversity
Action Plan with the strategic plan, since the goals overlap and in order to streamline efforts and
avoid confusion with competing plans.

e Inlate October, DEI staff contracted with damali ayo to conduct the next round of education on
unconscious bias at the all-staff meeting Oct. 29. Meetings with staff of color raised important
issues, including perceptions that Metro is not a safe, welcoming or inclusive environment for
people of color, and damali led a candid and somewhat confrontational discussion with
managers. A series of 11 discussions with staff across the agency for the equity strategy
development also raised similar issues. These conversations raised awareness of the need to
address Metro's culture and opened the door to more authentic conversation. DEI staff brought
in facilitators with experience in leading conversations about race to plan and implement an all-
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day SLT retreat on Nov. 18. Feedback from the retreat indicated that we made some progress
but that there was a lot more work to do.
Also in the fall, the FOTA task force, made up of community members from the African American
community, presented recommendations on the FOTA boundaries and income requirements.
The task force also held additional meetings focused on Metro's procurement processes and the
upcoming OCC hotel construction project. The focus of the FOTA task force, as well as
community feedback in the equity strategy, has served to continue to spotlight the need for
Metro to diversify its staff, particularly at the professional and management levels. This is a key
goal and action item in the Diversity Action Plan.
Therefore, DEI staff is focused on three primary goals going into 2016:

o Create an inclusive, welcoming internal culture for all Metro employees

o Recruit and retain diverse staff at all levels

o Deliver an effective strategic plan to advance diversity, equity and inclusion that is

implemented at all staff levels across Metro

Planned and facilitated Senior Leadership Team retreat in November on addressing issues of race
and creating an inclusive culture at Metro
Facilitated having 50 Metro employees and 2 Metro Councilors participate in the NW Public
Employees Diversity Conference at OCC in October, with a theme of equity
In collaboration with HR, conducted the employee Cultural Compass Survey. Staff participation
rose substantially, from 465 in 2013 to 767 in 2015, in part due to expanding the survey to
include part-time, temporary and seasonal workers. Results were presented to SLT in January,
2016.

Diversity program

Contracted with damali ayo to lead a day of discussions and a presentation to an all-staff meeting
on Oct. 29 to continue learning opportunities on Unconscious Bias. The two conversations with
staff of color (the latter including deputy COO and some Councilors) revealed a sense that Metro
is not a safe and inclusive environment for staff of color. The discussion with managers at the
end of the day produced a range of feedback, from some being offended at the tone to some
supporting candid conversations about race.

Conducted a celebration at OCC In November for staff who are veterans, featuring a Native
American color guard and drumming circle. Also asked staff to take selfies if they are veterans
and identify where/when they served or note family members who have served. Pictures were
posted in MRC for Veterans Week. Metro staff and Councilors also participated in the Veterans
Day parade in Hollywood.

Worked with Diversity Action Plan internal awareness team to develop proposed training for staff
on Unconscious Bias, to kick off in February

Contracted with Cultures Connecting to conduct a racial equity training for staff who will be
facilitators for Unconscious Bias training. Feedback from the last round of the Ouch trainings
suggested that staff facilitators need more preparation in how to talk about race and address
uncomfortable issues.

Conducted two trainings for staff Unconscious Bias facilitators to prepare them to lead staff
learning opportunities in 2016

Metro Council declared Oct. 12 Indigenous Peoples' Day

Developed and distributed an Outlook calendar to staff which documents significant cultural and
religious observance event throughout the year. The calendar is used when scheduling meetings
or events to be mindful of potential conflicts and also to learn more about cultural and religious
holidays and events through links provided in the calendar. More training will be provided in
2016 to staff on how to use the calendar.
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Equity strategy program

e Equity strategy program staff completed the first full version of the Strategic Plan to Advance
Diversity, Equity and Inclusion. This document is based on research conducted by staff and
consultants, and community and Metro staff engagement processes described below.

e Staff and the Multicultural Collaborative consultants completed the second round of community
engagement with six culturally specific communities (African American, African immigrants,
Asian, Latino, Native American and Slavic), youth, and experts in parks, housing and
transportation. The results of this second round of engagement inform the creation of the
Strategic plan and are summarized in a report.

e Staff completed the Racial Equity Assessment of Metro, utilizing the tool developed locally by the
Coalition of Communities of Color and All Hands Raised. The results of this assessment inform the
creation of the Strategic plan and are summarized in a report.

e Staff, in collaboration with five community-based organizations (Adelante Mujeres, APANO, CIO,
OPAL Environmental Justice and the Urban League of Portland), Radix Consulting, and ESAC
members, completed internal Metro staff engagement activities to inform the creation of the
strategic plan.

e Staff and two existing ESAC members conducted the recruitment and selection of 7 new ESAC
members. The 7 new members, appointed by the Metro COO in November, are: Israel Johnson
(Portland Community College student), Janet LaBar (Greater Portland, Inc. CEQ), Camilo Sanchez
(Clackamas Community College instructor), Andrew Singelakis (Washington County
Transportation and Land Use Director), Alejandro Vidales (Small business owner), Amanda
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Whalen (Portland Public Schools Chief of Staff), and Desirée Williams-Rajee (City of Portland,
Bureau of Planning and Sustainability).

Staff strengthened relationships with local and national equity practitioners through participation
in the PolicyLink Equity Summit and Los Angeles and activities coordinated by the Government
Alliance on Race & Equity.

Inclusion

The Diversity Action Plan has always contained a placeholder for addressing accessibility issues at
Metro. A staff work group led by Joe Durr developed a set of recommendations for Metro to
take action on ensuring that Metro programs and facilities are accessible to people with
disabilities. The recommendations were presented to Martha Bennett who requested some
additional research into our current practices before deciding next steps.

2.1 | Resource Conservation and Recycling

This program advances the region’s efforts to reduce greenhouse gas emissions, conserve natural
resources and protect the environment and human health. Resource Conservation and Recycling (RCR)
includes two interrelated sub-programs: Waste Reduction and Metro Internal Sustainability.

Program Highlights
Regional Waste Reduction

Scott Klag, Senior Solid Waste Planner in Metro’s Property and Environmental Services
Department, was honored with the Product Stewardship Institute’s (PSI) “2015 Loyal Steward
Award” at the organization’s national forum. PSl is a membership-based nonprofit organization
committed to reducing the health, safety, and environmental impacts of consumer products
across their lifecycles with a strong focus on sustainable end-of-life management. The award
cited Scott’s 15 years of leadership in product stewardship efforts, including the vital roles he
played in PSI’s national paint and electronics projects, passage of Oregon’s first-in-the-nation
paint stewardship law in 2009, and passage of the state’s electronics take-back law. (See
attached photo)

The Recycling Information Center (RIC) provided direct customer service to 14,939 callers this
quarter. In addition, there were 17,441 users of the Metro Find a Recycler web tool, of which
63% were new users. The RIC also distributed 11,722 publications to individuals and to Metro’s
local government and community partners.

The RCR’s school programs reached 8,223 K-12 students during the second quarter of 2015-16
through 252 age-appropriate classroom presentations and educational theater assemblies. An
additional 6,180 sixth grade students received 6.5+ hours of waste reduction and resource
conservation education through their experience at Outdoor School during the fall season. (See
attached Outdoor School photo)

PES staff continues to work with NW Natural and others to develop and implement a business
plan for construction and operation of a compressed natural gas refueling station at the Metro
Central transfer station. The Oregon Department of Transportation has awarded Metro a
$540,000 grant for this project and PES is working through grant distribution details with ODOT.
Staff expects to seek Council approval for procurement of construction and operation services in
spring or summer of this year.

PES RCR seasonal educators engaged more than 3,000 visitors in hands-on family programs at the
Blue Lake Natural Discovery Garden during the summer and fall seasons. Culturally diverse
participants, about half of them youth, learned fun ways to connect with nature in a garden, how
to grow plants without pesticides and how to attract and support wildlife into a garden. (see
attached photo)
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Metro and Earth Advantage entered into a partnership to deploy a full-time used building
material broker to work with property owners, developers and contractors to provide technical
assistance and make the business case for deconstruction, salvage and reuse of building
materials in the demolition phase of development.

Internal Sustainability

In October, Metro received the Sustainability Practices Award from the Oregon chapter of the
American Public Works Association (OAPWA). OAPWA plans to nominate Metro for the national
APWA award in 2016. (See attached photo)

Staff presented the FY 2014-15 Sustainability Report to the Metro Council in December.
Following is a high level summary of progress toward Metro’s goals:

o

o

Greenhouse gas emissions: Both electricity and natural gas consumption have decreased
from the previous fiscal year and have declined by 17% and 40%, respectively, from their
baseline years.

Toxics: Refinements in the way that Metro tracks the toxicity of its product inventory, as
well as an enhanced capability to identify the most toxic products and less toxic
replacements, have laid a strong foundation for accelerated future progress.

Waste: The Metro-wide waste generation rate has gone up, and the recycling recovery
rate has gone down, compared to the previous fiscal year. However, some Metro
facilities have made significant progress, such as the Zoo’s 81 percent recovery rate for
FY 2014-15.

Water: Overall water use declined 19% from the baseline year. Water use increased
slightly this past fiscal year, however use has trended downward since 2008.
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o Reducing impervious areas: The amount of effective impervious area, a habitat and
stormwater metric, has decreased slightly since 2008, however there is considerable
opportunity for progress across Metro’s facilities.

Community Partnerships

The Metro Central Enhancement Committee met to review and select grantees for 2016. The
committee approved funding for 11 projects, awarding a total of $377,406. The 2016 grantees
are: Chapman PTA, Forest Park Conservancy, Friendly House (awarded two grants), Friends of
Trees, Linnton Community Center, Meals on Wheels People, Neighbors for Clean Air, Portland
Harbor Community Advisory Group, Sauvie Island Center and Store to Door.

The Sherwood Enhancement Committee met for the first time since incorporation into Metro’s
Community Enhancement Program for Pride Recycling. The committee selected five projects
totaling $68,852 for FY15-16. The grantees are: City of Sherwood recycling program in city parks
and community garden, Sherwood Regional Family YMCA, Sherwood Public Library and
Sherwood Cultural Arts Commission.

Items for leadership attention

During the last Oregon legislative session, Metro drafted a concept bill under which
manufacturers selling designated products such as pesticides, solvents, and flammable liquids
into the state would be responsible for providing stewardship programs for the collection and
proper management of waste from those products. An informational hearing was held on the
proposal (HB 3251-1) and Metro testified it would be holding a series of stakeholder meetings on
the proposal. The first of three stakeholder meetings will take place on Jan. 25, 2016 at the
Metro Regional Center. The stakeholder meetings will be designed to provide the opportunity
for producers, local governments, state government, the solid waste disposal and recycling
industry and other members of the community to share their perspectives on the proposal.
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At the Jan. 26, 2016 Council work session, PES staff will provide the Council with estimates of the
impacts of a scenario in which Riverbend landfill is no longer eligible to receive waste from the
Metro region. Data will address ratepayer costs, certain environmental impacts and jobs.

2.2 | Solid Waste Compliance and Cleanup

The primary purpose of the Solid Waste Compliance and Cleanup program is to minimize and mitigate
impacts to the public and the environment from mismanagement of solid waste within the Metro region.
To achieve this goal, the program ensures that solid waste facilities meet regulatory, operational,
environmental and financial assurance standards. The program cleans up, monitors and investigates
illegal disposal sites and prosecutes persons illegally disposing waste. The program also monitors and
enforces compliance with Metro Code, administrative procedures, performance standards, Metro-
granted authorizations (solid waste licenses and franchises) and flow control instruments (non-system
licenses and designated facility agreements).

Program highlights

Sullivan Gulch Cleanup -- Metro's RID Patrol again partnered with Union Pacific Railroad and the
Multnomah County Sheriff's Office to remove waste in Sullivan's Gulch -- along -84 from the
Willamette River to NE 92nd. Over four days in November and December, crews removed over
nine tons of illegally dumped waste and waste from abandoned homeless camps (see pictures).
2016 allocation of wet waste -- Based on the Metro Council framework established in 2014, staff
allocated wet waste tonnage in 2016 to three companies that have historically sought a share of
the tonnage -- at roughly the same level as in past years. This waste is part of the "10%" of wet
waste that is not required to go to Metro's disposal contractor (Waste Management). A small
portion of tonnage has been "reserved" for potential new entrants that seek a portion of the
share by July 1, 2016.

Greenway Recycling enforcement and license renewal -- Metro issued a notice of violation for
generation of off-site wood dust by Greenway Recycling. Greenway agreed to not grind its wood
waste during the dry summer months unless the wood grinding operation was enclosed. As part
of the settlement, Metro agreed to begin reviewing a request by Greenway to renew its solid
waste license earlier than normal -- by about a year. The renewal will go through a public notice
and comment period. This case was resolved without further legal proceedings.

Smith & Bybee Lake Cleanup -- RID Patrol cleaned up four homeless camps on November 19
along the eastern boundary, including a major camp located inside a large drainage culvert (see
before and after pictures). Over two tons of waste was collected.

Portland Cleanup near St. John's Landfill -- In early December, RID Patrol cleaned up a very large
illegal dump on city property near the old St. John's Landfill. Four tons of waste was collected,
including $217 in cash that was donated to the JOIN organization in Portland (see pictures).
Completed 314 solid waste site inspections/financial reviews for the calendar year (72 for the last
quarter), issued 56 regulatory authorizations or modifications during the calendar year (22 for
the quarter), and took 62 illegal dumping citations or enforcement actions during the calendar
year (18 for the last quarter)

Cleaned up 2,075 illegal dump sites during the calendar year (469 for the quarter), 327 of which
were large or medium in size for the calendar year (88 for the quarter), cleaned up 42 homeless
camps the calendar year (16 for the quarter) and cleaned up 23 illegal camps on Metro-owned
property (11 for the quarter); over 260 tons of garbage was collected at illegal sites for disposal
during the calendar year
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Sullivan Gulch and St. Johns Landfill cleanups

Before and after: Smith & Bybee Lake culvert cleanup

Program issues

The Solid Waste Alternative Advisory Committee (SWAAC) commissioned a subcommittee to
review the regulation of certain material recovery facilities. This is the first subcommittee effort
launched by SWAAC.

Staff plan to take some Code updates and proposed Code changes to Metro Title V (Solid Waste)
to SWAAC and possibly to a Metro Council work session in early 2016.

Items for leadership attention

The moratorium on Metro accepting franchise applications from facilities seeking to become wet
waste transfer stations expired December 31 (Metro Code Section 5.01.072). At least, two
private companies have expressed interest in applying.

RID Patrol staff plan to organize a one-day internal training on illegal dump sites and homeless
camps. The course will provide training on process and procedures and be conducted in early
2016.

Clackamas Compost, a major processor of yard debris for the region, closed its doors on
December 31.

The Colombia Biogas franchise expired without renewal or the facility ever being constructed.
Over 3,000 information packets will be mailed in early January to local construction contractors
that are licensed by Metro through the regional contractor business license program. The
packets provide information to the contractor community about their waste recovery obligations,
need to use Metro-authorized facilities and a reminder to pay solid waste fees and taxes. Newly
licensed contractors will be routinely provided this information in the future.
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2.3 | Solid Waste Operations

The primary purpose of the Solid Waste Operations program is to provide comprehensive solid and
hazardous waste disposal services to commercial haulers and the public. This is accomplished through
ownership, operation, maintenance and capital improvements of two solid waste transfer stations; two
household hazardous waste (HHW) and one latex paint processing facilities, as well as ongoing
community HHW collection events. This program also includes operation, maintenance and monitoring of
environmental improvements at two closed landfills in the region.

Program highlights
Solid Waste Operations

e As part of a comprehensive assessment of the Metro Central and Metro South stations, a survey
of commercial haulers was conducted. This was the first survey of commercial drivers as they
were using the facilities. 45% of the drivers at both facilities rated the Metro station they were
using as “Very Good” - a score of 5 on the scale of 1 to 5. The average score for both facilities was
4 “Good”.

e New screening procedures were developed for both transfer stations to more effectively
intercept loads of construction and demolition waste that could be suspect for asbestos. These
procedures will be implemented on January 1, 2016 for all drop-box loads. Other loads/customer
types will need to comply with these procedures shortly thereafter.

e The market for wood waste collapsed in mid-October with the closure of the SP Fiber
Technologies mill in Newberg, the primary facility accepting wood waste from the region. While
there remains a limited market for raw wood, all other wood (painted, treated and engineered
wood), must now be managed as garbage at Metro’s two transfer stations. This has significant
implications for recovery operations at the stations. In the past, wood made up more than one-
half of all materials recovered from mixed waste.

Hazardous Waste Operations
e Incalendar year 2015 MetroPaint continued to break records. All-time highs include: volume of
paint processed (397,530 gallons), volume of MetroPaint sold (233,094 gallons), and quantity of
paint processed in a single day (47 “cages”, which hold 135 cans each, so about 6,345 cans).
e Household hazardous waste “roundup” events conducted in calendar year 2015 served 9,458
customers at 34 events.

Landfill Stewardship
e Provided support to Parks & Nature for assessing trail alignment and design issues, liability issues,
permits and regulations, and contractual arrangements (Portland Parks IGA for project
partnership; ODOT grant agreement for new Columbia Blvd. trail bridge).
e Coordinated with OMA in drafting a new consent order for the St Johns Landfill remediation for
DEQ review. Also worked with OMA to outline a contract procurement strategy for
implementation of the required remediation at the landfill.

Facility and Asset Management

e Reviewed preliminary and advanced design drawings and specifications for a Stormwater
Treatment facility at Metro Central, which is required to comply with the stormwater discharge
permit for the facility. Submitted stormwater treatment plans to the City of Portland Building
Services Department for building permits.

e Engineering evaluation and design has begun for the St. Johns Landfill Controls and Flare
Replacement projects. The flare is used to combust excess gas collected from the closed landfill
which is not used for fuel at a nearby lime kiln plant.
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Transfer Station Survey

Clean wood, hazardous waste collection

St Johns Landfill Flare Facility
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3.1 | Development Center

The Development Center implements the region’s vision for vibrant downtowns, main streets and station
areas by stimulating private investment in compact development, equitable housing, and enterprising

places.

Program highlights

Furniture Store Property - A Request for Qualifications (“RFQ”) for redevelopment of the
Furniture Store site at 82nd and Division with regulated affordable apartments and an active
ground floor use was issued on October 15 with a closing date of December 17. Submissions
reviewed in January by an advisory committee consisting of representation from the Jade District
Steering Committee, the South Tabor Neighborhood Association, the Portland Development
Commission, TriMet, Portland Community College, the Portland Housing Bureau, and a developer
with extensive affordable housing experience. The advisory committee will provide a developer
recommendation to staff which will then present the recommendation to the TOD Steering
Committee and the Chief Operating Officer for endorsement and review by Metro Council via the
7-Day Notice process.

The Signal (aka Main Square Living), broke ground on October 21. The Signal is an 87 unit
apartment project in downtown Beaverton is being developed by Rembold Company. The
project will be built on land purchased by the City of Beaverton and sold to the developer as part
of the City’s downtown revitalization efforts. Metro’s TOD program committed $350,000 to
support density related cost premiumes.

La Scala (aka Lombard Plaza) broke ground in October. La Scala is a 44 unit apartment project
also in downtown Beaverton being developed by Roy Kim Development. The project will be built
on land purchased by the City of Beaverton and leased to the developer as part of the City’s
downtown revitalization efforts. Metro’s TOD program committed $300,000 to support density
related cost premiums.

5135 N Interstate Avenue a 51 unit apartment project near the Killingsworth Station of the Max
Yellow Line broke ground in December. Metro’s TOD program committed $160,000 in the form
of a TOD easement and $90,000 in Urban Living Infrastructure funds to support a ground floor
restaurant.

Construction is continuing on Concordia Apartments, a four story building located at NE
Killingsworth and 17th that will provide 34 residential units master leased by Concordia
University for student housing, 2774 sq.ft. of ground floor retail, ten vehicular parking spaces and
a bicycle storage locker for 25 bikes. Metro’s TOD program committed $250,000 to support
density related cost premiums.

Construction is continuing on Clay Creative (formerly known as 240 Clay), a five-story heavy-
timber building with 61,943 sq.ft. of office, 5000 sq.ft. of retail, and not to exceed 92 below-
grade and surface parking spaces; and Block 75, a ten-story high rise building over underground
parking with 75 apartments, approximately 8,335 square of retail and 31,340 square feet of
creative office /workspace, abundant secure bike parking/storage, and not to exceed 42 parking
spaces. Metro’s TOD program committed $300,000 to support density related cost premiums.
The Equitable Housing Initiative completed a six-meeting Work Group process of discussing best
practices and prioritizing opportunities for Metro and its partners to support equitable housing.
Findings from this process have been synthesized in a draft framework and report that is being
shared with Metro Council, MPAC, MTAC, and participants at the Equitable Housing Leadership
Summit, scheduled for Feb. 1, 2016. In addition, staff have provided Council with policy
recommendations for the upcoming state legislative cycle and program recommendations for the
next phase of the Equitable Housing Initiative.
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Seattle Mayor Ed Murray was confirmed as a speaker for the Equitable Housing Leadership
Summit. The venue has been confirmed, and invitations have been sent out to more than 300
leaders representing a range of jurisdictions and sectors.

In the Enterprising Places program’s November review of grant applications, the Enterprising
Places Steering Committee recommended award of a $50,000 Storefront Improvement Grant for
O’Neills Tools at 7133 NE Glisan in Portland, and an additional $10,000 of funding for the
storefront project for Cheap Charlie’s at 79 NE Roberts (now receiving a total grant of $50,000.)
The steering committee recommended award of a $9,880 District Transformation grant to
support the 42nd Avenue Business On-Ramp, a neighborhood business incubator program
implemented by the non-profit Our 42nd Avenue in NE Portland. Additionally, the Enterprising
Places Steering Committee recommended the award of an additional $15,000 of funding for the
storefront improvement project on NE Sandy Blvd in the Roseway neighborhood.

3.2 | Investment Areas

The Investment Areas section, one of the three sections within the Resource and Project Development
division, allows Metro to efficiently and strategically integrate efforts focused on equitably improving
transportation and transit with opportunities to create and leverage community development and
private investment in communities region wide. The Investment Areas group includes the staff who do
transit corridor planning and land use implementation such as brownfields, economic development and
industrial site readiness.

Powell-Division Transit and Development Project

Since September 24, when the Metro Council endorsed the Powell-Division Transit and
Development Project Transit Action Plan, the project team has engaged in technical analysis and
public engagement to inform remaining route decisions. On February 1, 2016, the project team is
anticipating that the Steering Committee will make decisions on routing in downtown Portland,
between Powell and Division in Portland, and between Division and Stark in Gresham. A Steering
Committee decision on station locations is expected to be made in March 2016. These decisions
will identify a Locally Preferred Alternative.

Public engagement included outreach to property and business owners along 82nd Avenue that
consisted of direct mailing, door-to-door canvassing, multilingual discussion groups and drop-in
hours. Discussions were held with key 82nd Avenue stakeholders, including the Jade District,
Portland Development Commission, Portland Community College, and 82nd Avenue
Improvement Coalition. Bus riders were engaged to weigh in on proposed bus rapid transit
station locations through an online survey. The survey was available in English, Spanish, Russian,
Chinese and Vietnamese, and signs advertising the survey were posted at all bus stops along the
15-mile alignment. Project information was also shared at neighborhood associations, business
associations and advocacy committees, such as Portland’s bicycle and pedestrian advisory
committees.

Technical work included developing and evaluating additional transit designs and traffic modeling
to better understand the travel time benefits, potential pedestrian and bike improvements, and
property impacts of various design options on 82nd Avenue in Portland and Hogan, Cleveland
and Main/223rd in Gresham.

The Federal Transit Administration (FTA) provided a letter approving the Powell-Division Transit
project moving into the Project Development phase of the federal Small Starts funding process
on October 2, 2015. This allows project-eligible expenses to be counted as match toward a future
federally-funded grant of up to $75 million. Project Development provides a two-year timeframe
for the project to move through the FTA funding process, which should be completed in
September 2017.
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Once a Locally Preferred Alternative is approved by the Metro Council, the project will enter into
the National Environmental Policy Act (NEPA) process. The Metro project team will lead this
process and work plans and contracting documents for consultant assistance are being
developed.

Southwest Corridor

The Southwest Corridor Plan continues implementing the steering committee’s 18-month work
plan, which will culminate in a Preferred Package of investments for the corridor in May 2016.
Staff from Metro and project partners continue to meet on a regular basis to deliberate planning
strategy and coordinate action and analysis.

In response to direction from the Southwest Corridor Steering Committee at their July and
October meetings, project staff analyzed light rail access to PCC Sylvania in greater detail during
the 2nd quarter, including multiple tunnel options that would provide direct service to the
campus, as well as several alternative connection options that could complement a light rail
alignment with a station on Barbur Boulevard near PCC Sylvania. The steering committee is
scheduled to consider options for accessing the Sylvania campus via light rail in February 2016, at
the same time as the decision between bus rapid transit and light rail.

Project staff released several reports throughout the quarter, including a technical report on PCC
Sylvania light rail tunnel options, a Key Issues memo on alighment options in Tigard and Tualatin,
a comparison of light rail and bus rapid transit modes, and an analysis of several alternative
connection options for PCC Sylvania.

Staff continued executing their public engagement strategy. Outreach in the 2nd quarter
included efforts focused on community relations and public input related to PCC Sylvania
connection options, including presentations to the Far Southwest and West Portland Park
neighborhood associations. Additionally, a brief online survey on high capacity transit mode
gathered questions from the public to inform the December mode report and asked respondents
to indicate their preference between bus rapid transit and light rail.

Actions anticipated in the 3rd quarter include steering committee decisions on which HCT
alignment and terminus options to continue studying in Tigard and Tualatin, whether to continue
study of a light rail tunnel connection to PCC Sylvania, and selection of a preferred HCT mode.
Staff will also begin conversations related to roadway, bike and pedestrian project funding and a
land use and development strategy. Upcoming public engagement efforts will include an online
survey related to the steering committee decisions on HCT mode and PCC Sylvania access. Project
staff will also be attending multiple neighborhood, business and civic meetings to present
information about the project and engage with interested stakeholders.

Brownfields

RISE and Investment Areas staff continue to convene and support the Oregon Brownfield
Coalition, through research and attendance of regularly scheduled meetings. The Coalition is
currently working with various State Legislators on brownfield legislation that will be introduced
during the 2016 Session.

Between October and December of 2015, staff worked with an outside grant writer to apply for a
$600,000 EPA Coalition Assessment Grant. The grant application is a partnership between
Oregon City, Clackamas County and Metro. The focus of the grant is the McLoughlin Investment
Area, which includes Oregon City, the cities of Gladstone and Milwaukie, parts of unincorporated
Clackamas County, and the communities of Jennings Lodge and Oaks Grove. The grant would
focus on the assessment of properties with hazardous waste or petroleum contamination.

Staff continued discussions with Business Oregon regarding an application to their brownfield
program for a $60,000 grant to start hazardous material building assessments on the Willamette
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Falls site.

Economic Development

e In October 2015, Jeffrey Raker was hired as a Project Analyst to help clarify Metro’s role in
advancing economic development in the region and support the Investment Areas division in
facilitating a better understanding of economic development issues to inform future investment
choices. The purpose of the work is to create a more robust data-based tool for estimating
economic outcomes from public investments in transportation and other infrastructure
investment scenarios. Metro, together with key partners and stakeholders, will develop an
Economic Value Atlas (EVA) that serves as a spatial representation of the traded-sector industries
and export economy of the Greater Portland region.

e In November 2015, progress was made on the two primary next steps for the Economic Value
Atlas presented to the Metro Council at the November Work Session:

o Adraft work plan, which will be shared internally and staff will return to Council for
discussion in late January or early February.

o Internal discussions with DRC, MTIP, and other Metro staff have been initiated to ensure
that the Economic Value Atlas is developed in a manner that supports future multi-
criteria evaluation, potential adjustments to the scoring criteria as part of the MTIP and
RFFA process, RTP updates, as well as the identification of future investment areas.

e In December 2015, an initial review of peer MPQ’s approach to economic development was
initiated to explore best practices and identify opportunities for improved coordination with
agency-wide planning activities.

e Anticipated work tasks in the 3rd quarter will depend on additional internal discussions with
communications staff and other departments, input from Metro Council, issue date of an RFP and
acquisition of consultant support that depends on ODOT’s procurement process, as well as
external input from key economic and workforce development partners. Expected outputs during
this quarter include:

o Informal outreach to key partners + Metro staff participation in key meetings/events

o Draw out pertinent data/information from related published reports and plans

o Final work plan and presentations to Metro Council Work Session, JPACT, + MPAC

o Discuss key constraints/opportunities and learn about key priorities within individual
interest areas as part of an Economic Development Listening Tour
Convene stakeholder working group that will guide the project

o Issue RFP for consultant services

3.3 | Regional Planning and Partnerships

The Regional Planning program provides a broad scope of planning services that assure Metro’s
compliance with state and federal land use and transportation planning requirements and support other
planning efforts in Planning and Development. The program is responsible for periodic reviews of the
Urban Growth Boundary (UGB) and Regional Transportation Plan (RTP), as well as special projects and
programs that fall under the long-range planning role, such as the recent adopted Climate Smart Strategy
and Active Transportation Plan.

As the region's designated Metropolitan Planning Organization (MPO), Metro is responsible for a wide
variety of MPO planning and function activities. The Regional Planning program takes the lead on most
planning requirements required for MPOs, including updates to the RTP, development and adoption of
an annual Unified Planning Work Program (UPWP), continued federal certification of our planning
process and other related planning activities. The Regional Planning program is also responsible for
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ongoing engagement with statewide planning activities, including periodic involvement in rulemaking and
other state planning efforts.

Program highlights

2015 Growth Management Decision: On Nov. 12, the Metro Council decided not to expand the
Portland region's urban growth boundary this year. Instead of expanding onto more farm and
forest lands, the Council will work with local partners to create more housing and job choices
inside the existing growth boundary, including areas added in the past. The Council's unanimous
decision follows the recommendations of the Metro Policy Advisory Committee and Metro's chief
operating officer. The Council will next consider an urban growth boundary expansion in 2018.
2018 Regional Transportation Plan: in December, Council adopted a work program for the next
update to the Regional Transportation Plan, which must be completed in 2018. Major elements
of the update identified in the work program are updates to the regional transit, freight, safety
and transportation system management plans, an update to the region's Livable Streets program
and related policies in the RTP, an update to the regional parking policy and a new regional
transit system plan that would augment the RTP. A final work program for the project is expected
to be adopted by JPACT and the Council by December.

Regional Snapshots: staff largely completed the second in a series of communications efforts to
focus on a specific issue facing the region in a way that engages a broader public and helps frame
future policy and investment decisions. The first snapshot focused on housing and was released
in September 2015, with nearly 10,000 page views to date since it was published. The second
snapshot focuses on jobs and economic opportunity, with a web and interactive print presence
similar to the first snapshot. The jobs snapshot will be released in January 2016. The next
snapshot in the series will focus on transportation in the region, and is scheduled for a spring
release to coincide with the first of several RTP policy forums.

3.4 Resource Development

The Resource Development program manages grant funding to public agencies and community based
organizations to implement Metro’s desired outcomes for the region. This includes four funding
programs: the regional flexible fund allocation, the transportation system management & operations
project allocation, the regional travel options allocation, and the community development & planning
grants. The program also administers the region’s transportation financial program (a.k.a. the
Metropolitan Transportation Improvement Program or MTIP) to balance federal transportation revenues

with project costs and ensure projects are approved and remain eligible for funds as they progress
through design and construction. Finally, the program provides transportation demand and system
management programs for the region to help maximize the benefits and efficiency of the existing

transportation network.

Program highlights

The MTIP Program competed the annual obligation report, documenting all federally funded
transportation projects in the region that have successfully established contract authority spend
project funding.

Staff has prepared RFFA policy options for public comment beginning in mid-January. The policy
options were developed with extensive stakeholder input and were presented to JPACT for their
approval at their December meeting. JPACT and Metro Council are scheduled for adoption of a
final MTIP/RFFA policy document in April 2016. The Regional Travel Options program executed
most of its agreements with local grantees for their activities to encourage use of the region's
transit, bike, and pedestrian transportation system.
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e At the beginning of this quarter, staff notified 12 local governments about the award
of Community Planning and Development Grants to their jurisdictions by the Metro Council.
The negotiation of intergovernmental agreements (IGA) with grantees has started, and the goal
is sign all of the IGAs by March 2016. Staff met face to face with staff of some local governments
who wanted to make sure that they understood the IGA negotiation process, and used
the meeting to express the assistance they will need to complete the IGA. Five grantees
requested amendment of the due dates of their projects awarded grants in Cycle 3 (2013).

4.1 | Cemetery operations

The purpose of the Cemetery Program is to provide compassionate, efficient, professional and cost
effective management of the 14 historic cemeteries. This program strives to provide safe, accessible,
attractive, and well-maintained cemeteries for memorialization of past citizens and quiet recreation
space for all citizens of the region.

Program highlights

e Oregon Mortuary and Cemetery Board settlement agreement requirements fulfilled and
the second half of the penalty ($50,000) waived; the Metro Cemeteries Program is considered to
be in good standing now with the regulatory agency.

e Updated soil protocol to include specific actions to be taken for Multnomah Park, Block | where
excess extraneous materials have been found in the soil; these materials cannot be used at St.
Johns Landfill and will require additional efforts by staff to dispose of materials.

e The 10th Annual Tour of Untimely Departures at Lone Fir Cemetery was cancelled due to extreme
high winds and inclement weather. The 600 tickets offered online as advance sales had been sold
out for weeks prior to the event, which shows the community is still very interested and engaged
in this event.

e Park rangers were trained on proper techniques for stabilizing historic markers which allows for
continued safety improvement in the historic cemeteries as well as ensuring the properties are
accessible, attractive and well-maintained.

e Staff has continued to engage in industry connections throughout Oregon by attending the
Commission for Historic Cemetery meeting held in Paisley and the Cemetery Association for
Oregon meeting held in Hood River.

Items for leadership attention
e Program has been able to resolve an additional 25 burial rights previously held in conflict by
multiple owners. These have been resolved through transfers of ownership to other rights or by
repurchasing the right from one of the owners. The cost for this fiscal year is $16,725 through the
end of December.

4.2 | Community investments and partnerships

For nearly two decades, Metro has provided support to communities for habitat restoration,
conservation education and other projects that connect people to nature close to home. Parks and
Nature's Community Partnership programs are intended to serve people of all ages and abilities from all
backgrounds. This includes funding for programs serving school-aged children to the elderly, job training
and life skills for youth, and outreach and engagement programs for residents from around the

region. Funding criteria intentionally directs support to programs or projects that engage the
underserved, low-income and/or communities of color in program implementation, program delivery and
outreach activities.

Nature in Neighborhood grants support partnerships. Successful applications typically feature multiple
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partners actively engaged in leveraging financial or in-kind services in order to make the program a
success. Partnerships can maximize inclusiveness and lead to creative approaches that address multiple
social, economic and ecological needs of the community.

Program Highlights
Nature in Neighborhoods grants (levy funded)

On Dec. 10, 2015 the Metro Auditor presented to the Metro Council an audit titled “Nature in
Neighborhoods grants: Improve performance measurement system and grant monitoring.”

In Q2 staff continued migrating grant administration to ZoomGrants for existing and new levy
grants and creating efficiencies. Staff conducted a workshop in October for grantees required to
use the system for grant submittals and used the web-based system for the Trails grant review
committee.

Staff launched the 2016 Conservation Education grants cycle by updating the website, creating
outreach materials, sending out emails to Nature in Neighborhoods listservs, and attending
events, meetings and conferences, etc. Staff also began to recruit potential grant review
committee members. $200,000 is available for grants up to $30,000 per project.

On November 9, 2015, staff organized and supported the award by the Metro Council of 15 new
Restoration and Community Stewardship grants, totaling $599,947. Ten (of 15) of these new
grant agreements (contracts) have been executed to date.

Nature in Neighborhood Regional Trails grants were offered for the first time ever in 2015. Staff
supported potential grantees with extensive outreach, technical assistance to applicants and
recruited a seven-person review committee with broad expertise in trail planning, design and
construction as well as environmental planning and habitat restoration.

Metro received 18 pre-applications, totaling $1.2 million in funding requests for $500,000 in
funding available. Staff facilitated the grant review committee process. Thirteen proposals were
invited to submit full applications, due in January. The Metro Council is scheduled to review and
approve trails grants in spring 2016.

Nature in Neighborhoods Capital Grants (bond funded)

New projects: Several grant agreements (contracts) were finalized and signed in Q2 including
those for Dirksen Nature Park; Hogan Butte Nature Park; Boones Ferry Fish, Wildlife and Trails
Passage; and Oak Island Marsh Restoration.

Past projects: In Q2 the Baltimore Woods Acquisition and Restoration Project (Phase Il) was
completed. The Overlook Oak Project was declared infeasible when the Overlook Neighborhood
Association informed staff that the property they planned to acquire was sold. Funds earmarked
for this project will be added to the amount available for the final funding round (2016).
Clackamas Community College requested additional time to raise matching funds for the John
Inskeep Environmental Learning Center restoration.

Several community events related to grant-funded capital projects occurred this quarter
including community tree plantings at Rock Creek Confluence in Clackamas County and Hall Creek
in Beaverton; public design open houses for Whitaker Ponds and Beaver Creek Culverts; and a
community celebration at Cully Park.

Partners in Nature program

Staff prepared and launched a call for new partners through the Partners in Nature program and
received 22 letters of interest. Staff is working with internal and external advisors to review the
letters and make recommendations for partner selection by February 2016. A committee of
internal staff from Parks and Nature and DEI designed the process for recruiting new partners
including a letter of interest approach, eligibility criteria, program goals and an outreach plan.

In partnership with colleagues from Center for Intercultural Organizing, staff hosted a community
open house attended by representatives from 10 different eligible organizations. Fifty-nine
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culturally-specific groups received focused outreach through email, phone calls and in person
meetings. An additional 85 groups were asked to share the opportunity with their networks.
Three formal partnerships are ongoing, including year three of a partnership with Center for
Intercultural Organizing; support for Self Enhancement Inc. to provide opportunities for youth to
connect with Metro-managed properties through the second year of the Youth Engaged in
Nature Sciences after school program; finalizing curriculum and afterschool program support for
Latino Greenspaces, a collaboration between Latino Network, Hacienda CDC and Metro.

4.3 | Conservation

The conservation program includes the acquisition, restoration and management of regionally significant
natural areas for the protection of riparian and upland habitat and water quality. The conservation
program also manages and leases agricultural land to farmers in the region as well as a portfolio of single
family homes acquired through the purchase of natural areas.

Program highlights

45 natural areas had restoration and/or maintenance activities implemented on approximately
2,500 acres this quarter. Stabilization of new acquisitions involved 72 properties.

Native Plant Center volunteers contributed 225 hours, assisting with plant bed maintenance,
seed harvesting and cleaning and field work for the seed conservation program.

429 restoration volunteers, including several community and student groups, contributed to
natural area restoration and maintenance.

Nine site conservation plans have been completed this quarter.

The Acquisition team had three real estate closings in Q2: On October 29, Metro acquired a 1.15-
acre trail easement in the Westside Trail target area, providing a vital link to the trail from a
densely populated Tigard neighborhood. On November 12, Metro acquired a 6-acre property in
the Dairy and McKay Creeks Confluence target area that will create better access to the adjacent
95-acre Metro site. The property will also allow better control of the floodplain hydrology in the
area. On November 11, Metro sold a 10-acre surplus property north of Cornelius as ownership of
the property was not needed for the protection of the stream resource.
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4.4 | Visitor Services

The Visitor Services program includes three main divisions: Volunteer Services, Parks and Natural Areas
Planning, and Parks and Visitor Services. Volunteer Services is responsible for creating and managing
opportunities for people to connect to our sites and partners through service projects at our properties.
Reaching a large number of people from children to underserved populations and more, the program
produces a variety of choices that generate thousands of hours a year in service. Parks and Natural Areas
Planning helps manage the planning, design and construction of parks in Metro's portfolio, including new
and renovated amenities within existing facilities. They also serve as a key convener for regionally
significant planning work around topics such as trails. Parks and Visitor Services helps manage Metro's
developed park properties, welcoming over 1.3 million visitors per year.

Program Highlights
Park Operations
e Year 3 of the parks and natural areas levy work continues to go according to plan with two major
projects close to completion. Blue Lake Regional Park's wetland trail improvement project is
about 95% complete with new boardwalks, pathway surfaces and a viewing platform having been
constructed. Four new pre-fab restroom buildings were constructed off-site and have been
installed at Blue Lake with plumbing, electrical and site work being completed. New boarding
docks for Chinook Landing Marine Park have been fabricated off-site with installation scheduled
for January.
e Parkvisitation at Blue Lake Regional Park for Q2 totaled 28,145, up 47 percent (from 19,128) in
2014. Chinook Landing Marine Park received 28,267 patrons, up 22% (from 23,157) in 2014.
Oxbow Regional Park had 24,183 visitors between October and December, slightly down 5%
(from 25,493) in 2014. Visitation counters at Graham Oaks, Mount Talbert and Scouters
Mountain nature parks, Smith & Bybee Wetlands, Sauvie Island Boat Ramp and Howell Territorial
Park showed a combined total of 34,992 users.

Volunteer Services
e Metro continues to build internal capacity to lead and manage volunteers across levy program
areas. In Q2, 570 volunteers, including eight volunteer groups, contributed 1,690 hours in 17
parks, natural areas and historic cemeteries. Volunteers were on a Metro site 67 out of 92 days.

Parks and Natural Areas Planning

e The Killin Wetlands access master plan was adopted by the Metro Council on December 10. The
preferred access master plans for North Tualatin Mountains and Newell Creek Canyon were
presented at open houses in November and December. These public engagement events were
the last in a series of open houses that began in 2014. Collectively approximately 300 members of
the public attended the two open houses and significant input was gathered to inform the final
draft master plans that will be available in early spring.

e Three alternatives for the Blue Lake master plan were posted for public comment to an online
open house in November.

e Construction continued at Canemah Bluff Natural Area and is scheduled to be completed in early
spring 2016. Development of the construction and permit documents for Orenco Woods Nature
Park, Tualatin River Boat Launch and Oxbow Regional Park improvements continued in Q2. Trail
planning continued as demonstrated by the submission of an ODOT Statewide Transportation
Improvement Program Enhancement Grant application for construction of the North Slough
Bridge, which is part of the North Portland Greenway connecting St. Johns Prairie with Kelly Point
Park. Additionally, work on the Willamette Falls Riverwalk continued, as the partners continued
to coordinate and finalize a design contract for concept plans.
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LDS Youth help remove invasives at Glendoveer; photo op at Newell Creek Canyon open house

6.1 | Conventions, Trade and Consumer Shows

The Oregon Convention Center (OCC) and the Portland Expo Center (Expo) attract international, national,
and regional visitors to diverse events that contribute to the livability of this region by inducing direct and
indirect spending in local businesses and attractions, creating and supporting living wage jobs and
generating tax revenues for state and local governments.

Program highlights
Oregon Convention Center

On November 19, the OCC hosted a media event to introduce and celebrate the two-megawatt
solar array installed on OCC’s roof. The array will generate approximately 25% of OCC’s annual
electrical power need. Due to generous grants from Pacific Power and Energy Trust of Oregon,
the array, owned by Solar City, came at no cost to the OCC.

Calendar year 2015 has proven to be a great revenue year with 8 of 12 months being record
revenue months — showing improving revenues across the board in rental, food and beverage,
parking, audio visual and technology services. 2015 also was a record year in number of
conventions — 50.

Tracktown USA held its second press conference at OCC promoting the IAAF Indoor Track and
Field event coming in March, 2016. The track is currently being constructed offsite.

Staff from OCC, Metro, City of Portland, Multnomah County and Travel Portland are involved in
discussions with the Governor’s office, Oregon Restaurant and Lodging Association and Travel
Oregon regarding a possible doubling of the statewide lodging tax. The purpose of the increase is
to help fund promotion for the 2021 IAAF Track and Field Championships hosted in Eugene.
Collective parties are concerned that the need for Eugene is reasonable but if this is an ongoing
tax increase, regional needs must be considered, not just double Travel Oregon’s budget in
perpetuity.

Travel Portland and OCC hosted its winter Client Familiarization Event (FAM). In particular, OCC
hosted a breakfast and local hospitality industry trade show for these potential national client.
OCC contracted with Green Building Services through an RFP process to assist with ongoing LEED
recertification efforts and mechanical system commissioning and performance tracking. This
multiyear contract will ensure that OCC stays on course with tracking and reporting requirements
for future LEED recertification.
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e LMN Architects has been working with OCC staff on a Facility Master Plan for future interior
finishes projects at OCC. An upcoming meeting in February will showcase color boards, design
concepts, and a prioritized project list.

e In December, the OCC held an all staff meeting that focused on various safety and security
elements. Specific items included evacuation procedures, the Cascadia Project, active shooter
procedures and the proactive practice of See Something, Say Something.

2nd Qtr 2014-15 2nd Qtr 2015-16 Net Change from Prior Year

occC Events Attendance Events Attendance Events Attendance
Tradeshows/Conventions 23 36,297 22 42,863 (1) 6,566
Consumer Public Shows 16 60,658 16 68,576 - 7,918
Miscellaneous - - - - - -
Miscellaneous -In-House 35 778 50 1,470 15 692
Meetings 52 19,105 46 15,366 (6) (3,739)
Catering 31 15,315 28 15,403 (3) 88

OCC Total 157 132,153 162 143,678 5 11,525

Portland Expo Center

e Q2 at the Portland Expo Center saw new events and increased revenues, including increased
rental revenues of over $80,000 and saw substantial concession increases.

e The American Rabbit Breeders Association national convention at the Expo Center was its largest
west coast convention ever, resulting in 7,449 room nights for local hotels and significant
regional economic impact; Expo saw over $200,000 in total revenue for the event. We also
hosted several new events in Q2 including the Bravo! Live Tradeshow, the Oregon State
Compulsory Gymnastic Tournaments and a product launch with Camaro. Our Fall RV Show saw a
24 percent increase in attendance and an overall 7 percent increase in total revenues.

e Expo saw excellent concession gains of $30,000 as well as strong numbers for West Delta with
the ARBA Convention and the Portland Tattoo Expo collectively bringing in $20,000 in revenue.

e The Expo Center put the finishing touches on the Hall D revitalization with custom colors from
Metro Paint. The Expo Center made a large donation of furniture and other office equipment to
Habitat for Humanity in November, creating additional storage space and avoiding sending
usable items to the landfill.

e Our electronic signage contract has been finalized — we have partnered with Allure Global to
provide modern way-finding signage and ample advertising opportunities throughout the facility,
including dynamic sale options in our concession areas. The contract came in under budget and
will allow more funds to proceed with phase 2 outdoor electronic signage in FY17.

e Continued to leverage new features on expocenter.org in order to promote advance ticket sales
through TicketsWest. Clark Moss, our Ticketing and Parking Manager, held a client kick-off
meeting and are off to a good start and expect sales and efficiencies to increase over Q3 & Q4.

e The Expo and OCC sales teams recently met to collaborate on ways to increase business for both
facilities, including shared contracts for events with multiple date requests.
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e Through a partnership with Parks and Environmental services, Expo recently secured a new truck
from our events, parking and operations department. This vehicle supports a security presence
in the parking lot for mobile patrols as well as our golf cart fleet.

e Expo Center staff chose to raise money for the Regence Boys & Girls Club during the Metro
Charitable Giving Campaign. Expo raised over $350.00 during the 3rd Annual Expo EXCER-Thon,
plus had a 77 percent participation rate throughout the entire campaign.

Who knew that bunnies would create such significant economic impact? Thank you ARBA! Come again!

2nd Qtr 2014-15 2nd Qtr 2015-16 Net Change from Prior Year

Expo Center Events Attendance Events Attendance Events Attendance
Consumer Public Shows 13 93,378 13 85,175 - (8,203)
Cirque Du Soleil - - - - - -
Miscellaneous 8 2,210 9 4,161 1 1,951
Meetings 2 64 7 282 5 218
Catering - - - - - -
Tradeshows/Conventions 4 5,966 4 12,920 - 6,954

Totals 27 101,618 33 102,538 6 920

Expo Total w/Cirque du
Soleil 27 101,618 33 102,538 6 920
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6.2 | Performing Arts, Arts and Culture

Portland'5 Centers for the Arts is a cultural center for the region and the hub of downtown Portland’s
thriving Broadway Cultural District. The center draws roughly 800,000 visitors each year to enjoy world
class performance arts and entertainment, contributing to a vibrant and culturally rich region. This
leading cultural institution encompasses three venues; the Keller Auditorium, Arlene Schnitzer Concert
Hall, and Antoinette Hatfield Hall which includes the Newmark Theatre, Dolores Winningstad Theatre and
Brunish Theatre. Portland'5 is also home to the region’s premier performance companies: Oregon Ballet
Theatre, Oregon Children’s Theatre, Oregon Symphony Orchestra, Portland Opera, Portland Youth
Philharmonic, Stumptown Stages, Third Rail Repertory Theatre, and White Bird.

Program highlights

Keller and Schnitzer Concert Hall were #11 and #13 respectively in venues 2,001 to 5,000 seats
and the Newmark #2 for venues 2,000 seats or less in Venues Today'’s year-end report of top
venues.

Recyclable polypropylene cups were introduced in all concession stands.

Portland’5 Presents presented its best selling show to date with Shaping Sound, which netted
$10,318. With rent, ticket service fees, souvenir sales, user fee, and food and beverage sales
added, Portland’5 made $26,766.

Keller Café food is no longer produced at the Oregon Convention Center but is being prepared in
the Artbar kitchen. This allows a more accurate response to reservations as well as providing
fresher food.

The Portland’5 Foundation hired a consultant to work with them on a revitalization plan.
Portland’5 participated in a performing arts venue executive forum. This is an invitation-only
group of 40 executives from some of the top venues around the country, who gather to discuss
data and common problems and issues.

Portland'5 began work on the FY 17 budget.

Portland’5 began work on developing an educational DEI strategy to provide performing arts
experiences to underserved students and communities.

PCPA

Performances Attendance Performances Attendance Performances Attendance

Commercial (Non-

Broadway) 26 33,322 23 34,497 (3) 1,175
Broadway 16 32,816 21 43,172 5 10,356
Resident Company 81 123,598 77 113,455 (4) (10,143)
Non-Profit 131 32,301 115 45,238 (16) 12,937
Promoted/Co-Promoted 4 326 8 3,195 4 2,869
Student 16 10,880 21 11,530 5 650
Miscellaneous 2 282 2 231 - (512)
Portland’5 Total 276 233,525 267 251,318 (9) 17,793
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6.3 | Zoo Conservation and Research

The conservation and welfare research program aims to provide a better future for wildlife by enhancing
animal welfare and conservation of the animals in captive and wild settings. We accomplish this through
rigorous scientific study and application of newest scientific findings and tools to help establish healthy
and sustainable populations of wildlife. The conservation program identifies, implements, and supports in
situ and ex situ wildlife conservation projects internationally as well as through participation in several
Pacific Northwest species recovery programs. Conservation Research and Living Collection staff conducts
fieldwork, research, and apply ‘state of the art’ animal husbandry techniques to captive propagation of
endangered and threatened species. This work is carried out in conjunction with the Association of Zoos
& Aquariums, AZA, and in collaboration with several other conservation groups and partners in an effort
to conserve endangered and threatened species and the environment they live in.

Program highlights

e Leland Brown and David Shepherdson organized and held a “Hunting with Non-lead
Ammunition” Workshop in collaboration with TWS (The Wildlife Society, Oregon Chapter) at the
Oregon Zoo. The workshop was quite successful, drawing 88 attendees, from at least 4 states.
Participating organizations included ODFW, USFWS, OHA, High Desert Museum, OSU, NPS, USGS,
Ventana Wildlife Society and The Peregrine Fund.

e Karen Lewis and David Shepherdson hosted the Taylors Checkerspot husbandry meeting at the
Zoo and the recovery team meeting .

e David Shepherdson attended Lower Willamette Valley Turtle Working group meeting at MRC.

e Karen Lewis conducted behavior observation and recording training for over 20 volunteers to join
the Visitor, Animal and Survey Team (VAST) in October.

e David Shepherdson attended the ZACC (Zoos & Aquariums committing to conservation) at
Denver Zoo.

e Nadja Wielebnowski attended and presented at the ISWE conference (International Society for
Wildlife Endocrinology) held in Berlin, Germany, at the Institute of Zoo and Wildlife Biology.

e Our new wildlife endocrine EIA (Enzyme Immuno Assay) lab successfully validated several new
hormone assays for the following species: lions, Painted dogs, Speke’s gazelle, and babirusa.

e Sharon Glaeser and Candace Scarlata identified the best extraction method for the elephant fecal
hormone analyses for our ongoing elephant study on the impact of the new exhibit.

e Leland Brown completed 13 outreach events reaching over 550 individuals with our Wildlife and
Lead Outreach program that aims to educate hunters about the impact of lead ammunition on
wildlife.

e We ssigned a 3 year MOU for Forest Elephant Conservation support in Sabah, Malaysian Borneo,
with Hutan (NGO), Danau Girang Research Centre (Borneo), Houston Zoo and Woodland Park
Zoo.

e Publications:Meghan S. Martin-Wintle, David Shepherdson, Giquan Zhang, Hermin Zhang,
Desheng Li, Xiaping Zhou, Rengui Li, and Ronald R. Swaisgood. 2015. Free mate choice enhances
conservation breeding in the endangered giant panda.

6.4 | Zoo Education

The Conservation Education Division promotes environmental literacy and sustainable actions through
experiences that cultivate understanding of and respect for animals and the natural world. Educational
programs and materials increase the public’s understanding of conservation issues and the need for
direct action related to endangered species management, habitat loss, climate change, clean air and
water, the management of resources for future generations and improving access to nature.
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Program highlights

During July and August 2015, the zoo contracted with Pivot Group to administer a zoo-wide
visitor survey on grounds. This survey (funded by the Oregon Zoo Foundation) focused on
providing statistically valid demographic information and information about the zoo visit
experience. Key findings connected to education include:

o The perception of the Zoo’s commitment to education and conservation is strong, as 95%
and 96%, respectively, agree with the statement that the “Oregon Zoo is committed” to
each.

o 72% of all visitors said they’d seen or heard information on how people can take action
to help animals.

Volunteer interpreters played an important role in the opening of Elephant Lands, explaining the
significance of everything from Oregon Zoo's history with elephants to how the habitat supports
incredible welfare. This was the culmination of early involvement of the volunteers in the
interpretive plan. Several new props (including a puppet trunk and shellacked elephant poo!) are
available for Zoo Guides to use and new Animal Talk materials were developed by Wendy
Doerner and Cody Fort. The new carts and interpretive materials across elephant lands have
been very well received by zoo guests.

As education center construction continues, planning has shifted from design of the spaces to
developing the programming that will take place in the education center when it opens in 2017.
To that end, the zoo (with funding support from the Oregon Zoo Foundation) recently hired
Amanda Greenvoss as our Conservation Action Program Coordinator. Amanda has been meeting
with many potential organizational partners for the education center as well as developing new
ways for partners and volunteers to utilize the space. Amanda’s role also involves coordinating
conservation action programming around the zoo including animal awareness days, conservation
lectures and working with the zoo’s marketing division on conservation action campaigns.

The conservation education team led 40 school field trips at three sites this fall, including Oxbow
Regional Park, Smith & Bybee Wetlands and Scouters Mountain Nature Park. Of those 40 trips, 22
were granted fee waivers because at least half--and usually significantly more--of participating
students were considered low-income under federal standards.

For the second straight year, Metro’s Youth Ecology Corps partnered with the World Salmon
Council to train eight YEC members, aged 16-21, in the four Salmon Watch content areas: salmon
biology, macro-invertebrate sampling, water quality testing and nature awareness. In the two
weeks following, corps members practiced what they learned and compiled additional
information and resources. The students then went on to teach two all-day field trips at Eagle
Creek to sixty 6th graders from Walt Morey Middle School, located in Troutdale. For Hanna, a
corps member who co-taught water quality testing, the experience was rewarding and she hopes
that she might continue doing similar work in the future. “Overall, this experience made me
realize that | really do love working with kids and | didn’t know that before because | never got
the opportunity.”

Over 1,000 people attended Metro’s annual Salmon Homecoming in October. With a record-
setting fall Chinook run and fair weather, those who came to the shores of the Sandy River at
Oxbow Regional Park were treated to some of the best salmon viewing in years. Volunteer
salmon interpreters were on hand to help visitors old and young better understand the
importance of the natural spectacle they were witnessing.

An increased marketing effort for Winter Break Camps appears to be paying off as we surpassed
last year’s registrations for the 7 days of quest driven adventures highlighting the various animal
kingdoms included in the zoo’s living collections.

Congratulations to 38 new ZooGuides who completed training in October. More than 20 will also
join Animal Talkers, who are busy providing information to guests at the new Elephant Lands
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exhibit. A big thanks to all of them for being so enthusiastic about teaching guests about
elephants and their threats in the wild.

e Agroup of ZooTeens who designed a program to bring conservation messages to elementary
schools got to present their project to Dr. Jane Goodall at a recent Roots and Shoots summit.

¢ A small group of youth and instructors from the Siletz tribe traveled out to the Jonsson Center for
Wildlife Conservation to learn about the zoo’s efforts to restore California Condor populations to
the wild. Dr. David Shepherdson, Kelli Walker, and Leland Brown presented background on the
facility, restoration work, condor biology, and the threat of lead to wildlife.

6.5 | Zoo Infrastructure Bond (A Better Zoo Program)
The Zoo Infrastructure and Animal Welfare Bond Fund program (A Better Zoo program) represents the
capital planning and construction activities funded by the November 2008 general obligation bond
authority. Program work is reported in the following categories:

e Master Planning — Comprehensive Capital Master Planning and land use approvals

e Off-site elephant habitat due diligence and planning

e Construction project management

e Program governance

Program highlights
Off-site elephant habitat due diligence and planning
e The Remote Elephant Center task force recommended to Metro’s COO that it is not feasible for
the Oregon Zoo to construct and operate an offsite elephant facility.
Construction project management
e Elephant Lands:
o The project is substantially complete, on time, and within budget.
o The grand opening of Elephant Lands took place December 15, 2015.
e Education Center:

o Metro Council approved a budget amendment (using unallocated bond program
contingency) to keep the project vision whole while construction costs escalate.
Construction of the building foundations has started.

o Final bid package for project, to establish the CM/GC guaranteed maximum price (GMP)
will be issued mid-January. Scopes of work to be bid include interpretive experience and
insect zoo packages.

e Polar Bear:
o Metro Council approved alternative procurement of construction management by
general contractor
e Art:
Elephant Lands art, Forest Lights, by Catherine Widgery was installed.
Education Center art by Rob Ley is being fabricated into a full-size mock-up to test the
structure, form, and color.
e Interpretives:

o Elephant Lands' interpretives were installed.

o Education Center interpretives are in design phase.

o Campus wayfinding contract awarded to an Oregon MWESB-certified woman-owned
business.

Program issues
e Construction costs in the region are escalating; staff is monitoring the potential impact closely.
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Items for leadership attention
e The project scope and/or budget for the polar bear habitat may need amending prior to releasing
the RFP for design and construction given cost escalation since original budget estimate.

6.6 | Zoo visitor experience

The zo0’s Guest Services program is responsible for the front-line guest experience and for generating
revenue to support the zoo. Supporting the zoo’s mission, the Guest Services team works to meet guest
expectations, provide positive experiences, and generate enterprise revenues through many services and
activities, including admissions, retail oversight, food services, campus security and safety, custodial, and
public events.

e Guest Services generated many successes during the second quarter while impacted by several
weather challenges. Attendance through December of 796,000, down six percent from last year’s
844,000, resulted in year-to-date revenues below budget. Overall revenues and per cap spending
exceeds last year’s performance which shows that guests are spending when they come to the
zoo - the challenge has been overall attendance. Revenue growth compared to last year is
attributed to per cap increases: food per cap revenues have increased 11 percent; admission per
caps have increased 11 percent; and retail per caps have increased 18 percent. Including the
train, overall per cap enterprise revenue has grown from $13.09 to $14.73 ($1.65 or 13 percent).
The zoo is managing the revenue shortfall to budget by controlling costs. Below are notable
accomplishments from the quarter.

¢ Immediately following conclusion of the summer concerts in early September, the events team
began ZoolLights setup, making the following improvements:

o To smooth attendance across the 37 days of ZoolLights, the zoo instituted a peak and
non-peak night pricing model to influence guest attendance away from historically peak
attendance periods to less busy nights. The most common guest comment about
Zoolights is the challenge of parking and accessing the zoo. The peak general admission
price for an adult was $15, which is $5 greater than the non-peak price of $10. To incent
mass transit usage, the zoo discounted peak night admission by S5 per ticket with proof
of ridership. This meant that guests could receive non-peak pricing any night of ZooLights
if they used mass transit to arrive at the zoo. The results for this first year program were
impressive with 20 percent of peak guests using mass transit. The zoo is excited for this
program to grow in the future as more guests become aware of the offer.

o To reduce the time that guests spent queuing to obtain admission tickets, the zoo more
heavily promoted online ticket purchases for both admission and train tickets. Guests
with print-at--home tickets could bypass the ticket lines and proceed directly to ticket
scanners. This helped reduce lines and congestion at the front gate area for all.

o To reduce the time that guests spent queuing to ride the train, the zoo instituted timed
tickets. Tickets were sold for half hour increments to a limited number of riders. It may
not sound difficult, but this was a huge challenge due to the ticket system, physical set-
up and communication requirements to enact the change. Wait times were reduced by
two hours on busy nights and guest response was overwhelmingly positive.

o The zoo enhanced the ZoolLights train experience with a surprise costumed character,
either a princess or Yeti, interacting with train riders midway through the ride. Rider
response was positive with cheers, clapping, and overall excitement.

o Through better point-of-sale location placement, guests purchased the same number of
hot cocoa souvenir cups in exactly half the time as last year. New Avenues for Youth
continued their partnership with the zoo by offering Ben and Jerry’s ice cream from the
BearWalk Cafe. The zoo added Old School Peanut Roasters, a new third party local
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partnership, featuring freshly roasted peanuts. Another new guest food highlight was
bacon maple cotton candy that was blogged by a national blogger as a must try item.

o Intel Corp. again partnered with the zoo for a ZooLights experience with 7,000 employees
enjoying the lights, cocoa, cookies and the train. This night occurred before the general
Zoolights season began and was a great soft-opening activity to hone offerings and staff
routines.

High wind forecasts, snow, particularly heavy days of rain and one of the heaviest December
rainfall totals in Oregon history resulted in closure of ZooLights for three nights in December.
These conditions caused a large decrease in attendance with 54,000 fewer guests compared to
the record breaking prior year of 214,000. That said, overall per cap revenues were up 24 percent
over the prior year.

Summer Concert Planning: Concert planning for summer 2016 season started in mid-September.
With the completion of Elephant Lands, venue capacity will increase from 2,500 to 3,800 (venue
capacity prior to the new habitat was 4,000). Planning began to identify how to control venue
access, provide food and beverage service, and manage the new layout and larger capacity. In
December, the City of Portland Noise Review Board held a hearing that resulted in approval of a
new three-year variance for the zoo. The appeal period for this decision has not been completed
and there are a handful of neighbors in the neighborhood across highway 26 from the zoo that
have voiced concerns about concert noise.

Turkey Trot: Thanksgiving Day brought more than 3,000 runners through the zoo for the Oregon
Road Runner’s annual Turkey Trot. This year’s new feature, Tot Trot, allowed children to run
along the Elephant Lands’ North Meadows service road and cross the finish line with adult racers.
Drinks and light snacks were provided to participants in Elephant Plaza. This event generated
donations totaling more than $22,000 to support the zoo.

Elephant Lands Opening: Elephant Lands opened on December 15. Feedback from guests has
been extremely positive. The zoo continues to plan for the big celebration and promotion of the
new scheduled for February.

Food and Beverage Update: In addition to the information reported under Zoolights, above,
restaurant per caps are up 16 percent over the prior year. Elephant Ears per cap revenues
increased by 20 cents to $.63 or 45 percent compared to prior year.

Admission Update: New ticket scanners were purchased for access control to the zoo and train
station. This reduced scanning times and efficiency of guest through-put. In addition, the new
hardware can scan barcodes from phone screens. Guests appreciate this functionality and the
feature is more sustainable because paper tickets do not need to be printed.

Program issues

In the upcoming quarter, Guest Services will be focusing on spring vacation, concerts, seasonal
hiring and staff training. The team will continue to actively monitor operating costs and explore
new revenue opportunities. With Elephant Lands opening and the celebration occurring in mid-
February, Guest Services is expecting higher than normal attendance throughout the third
quarter.

Items for leadership attention

As noted in the summer concert planning section, above, zoo management will be attentive to
the concert noise variance appeal period. Depending upon neighbor actions, the zoo may need to
respond to requests for additional information or an appeal before City Council.

Oregon Zoo Visitor Experience — 2nd Quarter, Fiscal Year 2016
Attendance and Event Results — FY16 compared to FY15
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Oregon Z00 Fiscal Year 2016 Quarter-to-Date Totals
2nd Qtr FY15 2nd Qtr FY16 Net Change from Prior Year
Events Attendance Events Attendance Events Attendance
General Attendance 204,737 168,074 -36,663
Member Attendance 141,998 130,555 -11,443
Catered Events 109 16,213 121 16,754 +12 +541
Totals 109 362,948 121 315,383 +12 -47,565
Fiscal Year-to-Date Totals
FY15 Totals FY16 Totals Net Change from Prior Year
Attendanc
Events e Events Attendance Events Attendance
General
Attendance 514,692 474,261 -40,431
Member
Attendance 299,782 293,984 -5,798
Catered Events 237 29,099 248 27,626 +11 -1,473
Totals 237 843,573 248 795,871 +11 -47,702
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Executive Summary

Metro’s Urban Growth Management Functional Plan provides tools and guidance for local
jurisdictions to implement regional policies and achieve the goals set out in the region’s
2040 Growth Concept. The 2015 Compliance Report summarizes the status of compliance
for each city and county in the region with the Metro Code requirements included in the
Urban Growth Management Functional Plan and the Regional Transportation Functional
Plan. Every city and county in the region is required if necessary to change their
comprehensive plans or land use regulations to come into compliance with Metro Code
requirements within two years of acknowledgement by the Oregon Land Conservation and
Development Commission and to remain in compliance. The information in this report
confirms the strong partnerships at work in this region to implement regional and local
plans.

In 2015, there were no requests for extensions of existing compliance dates for the Urban
Growth Management Functional Plan.

In 2014, the State Legislature added five areas to the Urban Growth Boundary through the
adoption of House Bill 4078. These five areas — two near Cornelius, two near Forest Grove
and one near Hillsboro - have been added to Appendix A. '

Eleven jurisdictions had a deadline of December 31, 2014 to meet the requirements of the
Regional Transportation Functional Plan. As described below and in Appendix D, two of
these jurisdictions have requested extensions until 2015. Two have requested an extension
to 2016. Two have requested an extension to 2017. All six of these jurisdictions were found
to meet one of the two criteria: 1) the city or county is making progress towards
compliance; or 2) there is good cause for failure to meet the deadline for compliance.
Therefore, all of these extensions have been granted by the Chief Operating Officer.

Five jurisdictions completed Transportation System Plan and development code updates in
2013 and are now in compliance with the RFTP: Forest Grove, Lake Oswego, Sherwood,
Troutdale and Washington County.
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APPENDIX A
Summary of Compliance Status as of December 31, 2015 (Functional Plan effective 1/18/12)

City/ Title 1 Title 3 Title 4 Title 61 Title 7 Title 11 Title 13
County Housing Water Industrial Centers, Housing Planning for Nature in
Capacity Quality & and other Corridors, Choice New Urban Neighborhoods
Flood Employment . Station Areas
Management Land Communities {see Appendix B
& Main for detail'ed
information)
Streets
Beaverton In compliance In compliance In compliance See footnote In compliance In compliance In compliance
Cornelius In compliance In compliance In compliance See footnote In compliance In compliance In compliance
Damascus Notin Not in Not in See footnote Notin Notin Not in compliance

compliance compliance compliance compliance compliance
Durham In compliance In compliance In compliance See footnote In compliance Not applicable In compliance
Fairview In compliance In compliance In compliance See footnote In compliance Not applicable | In compliance
Forest Grove In compliance In compliance In compliance See footnote In compliance In compliance In compliance
Gladstone In compliance In compliance In compliance See footnote In compliance Not applicable In compliance
Gresham In compliance In compliance In compliance See footnote In compliance In compliance In compliance
Happy Valley In compliance In compliance In compliance See footnote In compliance In compliance In compliance
Hillsboro In compliance In compliance In compliance See footnote In compliance In compliance In compliance
Johnson City In compliance In compliance In compliance See footnote In compliance Not applicable In compliance
King City In compliance In compliance In compliance See footnote In compliance In compliance In compliance
Lake Oswego In compliance In compliance In compliance See footnote In compliance Not applicable In compliance
Maywood Park In compliance In compliance In compliance See footnote In compliance Not applicable | In compliance
Milwaukie In compliance In compliance In compliance See footnote In compliance Not applicable In compliance
Oregon City In compliance In compliance In compliance See footnote In compliance In compliance In compliance

! Title 6 is an incentive approach and only those local governments wanting a regional investment (currently defined as a new high-capacity as a new high-

capacity transit line) will need to comply.




City/ Title 1 Title 3 Title 4 Title 61 Title 7 Title 11 Title 13
County Housing Water Quality Industrial Centers, Housing Planning for Nature in
Capacity & Flood and other Corridors, Choice New Urban Neighborhoods
Management | Employment Station Areas
Land Communities (see Appendix B
& Main for detal{ed
information)
Streets

Portland In compliance | In compliance In compliance See footnote In compliance In compliance In compliance
Rivergrove In compliance | In compliance In compliance See footnote In compliance Not applicable In compliance
Sherwood In compliance | In compliance In compliance See footnote In compliance Area 61 In compliance

extended to

12/31/21*
Tigard In compliance | In compliance In compliance See footnote In compliance In compliance. In compliance
Troutdale In compliance | In compliance In compliance See footnote In compliance Not applicable In compliance
Tualatin In compliance | In compliance In compliance See footnote In compliance Basalt Creek In compliance

extended to

9/30/2016
West Linn In compliance | In compliance In compliance See footnote In compliance Not applicable In compliance
Wilsonville In compliance | In compliance In compliance See footnote In compliance East In compliance

Wilsonville

Extended to

12/31/2015;

Basalt Creek

extended to

9/30/2016
Wood Village In compliance | In compliance In compliance See footnote In compliance Not applicable In compliance
Clackamas County | In compliance | In compliance In compliance See footnote In compliance Not applicable In compliance
Multnomah In compliance | In compliance In compliance See footnote In compliance Not applicable | In compliance
County
Washington In compliance | In compliance In compliance See footnote In compliance North Cooper In compliance
County Mountain not

in compliance

*The City of Tualatin requested that the City of Sherwood take over concept planning for Area 61 Title 11 planning in 2012,

! Title 6 is an incentive approach and only those local governments wanting a regional investment (currently defined as a new high-capacity as a new high-

capacity transit line) will need to comply.




APPENDIX B

TITLE 11 NEW AREA PLANNING COMPLIANCE
(As of December 31, 2015)

Project Lead Compliance Status
Government(s)
1998 UGB Expansion . . .. - .
Rock Creek Concept Plan Happy Valley Concept plan and implementation measures completed; development on-going.
Pleasant Valley Concept Gresham and Yes Concept plan and implementation measures completed; city annexed 524 acres and
Plan Portland development to begin in eastern section.
1999 UGB Expansion o . . iy jftf‘,':;" ;:":5 :‘*:f::"‘,‘:';"::j!;‘: Do .
Witch Hazel Community Hillsboro Yes Concept plan and implementation measures completed; development on-going.
Plan
2000 UGB Expansion . ... ...
Villebois Village Wilsonville measures completed; development on-going.
2002 UGB Expansion | = | . ... .
Springwater Gresham Yes Concept plan and implementation measures completed for this mostly industrial area; waiting
Community Plan annexation & development.
Damascus/Boring Concept Happy Valley Yes HV portion: Concept plan and implementation measures completed; waiting annexation and
Plan development.
Damascus No Damascus portion: City out of compliance with DLCD order; City out of compliance with
Functional Plan extension and CET extension.
Gresham Yes Gresham portion, called Kelley Creek Headwaters Plan, was adopted by city in 2009.
Park Place Master Plan Oregon City Yes Concept plan and implementation measures completed; waiting annexation & development
Beavercreek Road Oregon City Yes Concept plan completed and accepted by Metro.
South End Road Oregon City Yes Concept plan and implementation measures completed.
East Wilsonville (Frog Pond | Wilsonville Extension to CPDG grant awarded in 2013. Concept plan completed in December 2015 as part of Phase I of
area) 12/31/16 the grant. Phase II of the grant will focus on the creation of a Master Plan along with
Comprehensive Plan/zoning changes.
NW Tualatin Concept Plan | Tualatin Yes Concept plan and implementation measures completed for this small industrial area.
(Cipole Rd & 99W)
SW Tualatin Concept Plan Tualatin Yes Concept plan and implementation measures completed for this industrial area.
Brookman Concept Plan Sherwood Yes Concept Plan and implementation measures completed; waiting development
Study Area 59 Sherwood Yes Concept plan and implementation measures completed; school constructed.
Study Area 61 (Cipole Rd Sherwood Extension to Extension agreement — planning shall be completed when Urban Reserve 5A is completed, or
12/31/2021 by 12/31/2021, whichever is sooner.
99W Area (near Tualatin- Sherwood Yes Concept plan and implementation measures completed.
Sherwood Rd)
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Project Lead Compliance Status
Government(s)
Cooper Mountain area Washington No Preliminary planning completed by City of Beaverton. Community plan pending Washington
County County work program.
Study Area 64 (14 acres Beaverton Yes Concept plan and implementation measures completed; annexed to City.
north of Scholls Ferry Rd)
Study Area 69 & 71 Hillsboro Yes Areas are included in South Hillsboro Area Plan. City has adopted these areas into its
comprehensive plan; upon annexation, they will be zoned to comply with comp plan.
Study Area 77 Cornelius Yes Concept plan and implementation measures completed; annexed to City.
Forest Grove Swap Forest Grove Yes Concept plan and implementation measures completed; annexed to City.
Shute Road Concept Plan Hillsboro Yes Concept plan and implementation measures completed; annexed to City and portion developed
with Genentech.
North Bethany Subarea Plan | Washington Yes Concept plan and implementation measures completed; annexations underway with
County development occurring.
Bonny Slope West Concept | Multnomah County Yes Planning completed.
Plan (Area 93)
2004/2005 UGB
Expansion . L L ..
Damascus area Damascus See under 2002 | Included with Damascus comprehensive plan (see notes above).
above
Tonquin Employment Area | Sherwood Yes Concept plan and implementation measures completed.
Basalt Creek/West RR Area | Tualatin and Extension to Concept planning underway. Project delayed in Fall 2015 over boundary identification
Concept Plan Wilsonville 9/30/16 concerns between partner cities. Project is back underway and estimates completion by
September 2016 deadline.
N. Holladay Concept Plan Cornelius Yes Concept plan completed; implementation to be finalized after annexation to City.
Evergreen Concept Plan Hillsboro Yes Concept plan and implementation measures completed.
Helvetia Concept Plan Hillsboro Yes Concept plan and implementation measures completed.
2011 UGB Expansion , , L .. ’ | ‘
North Hillsboro Hillsboro Yes Concept planning completed. Awaits annexation to city.
South Hillsboro Hillsboro Yes Concept planning completed. Awaits annexation to city.
South Cooper Mountain Beaverton Yes Concept planning completed January 2015.
Roy Rogers West (River Tigard Yes See West Bull Mountain.
Terrace)
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2014 UGB Expansion | Lead Compliance | Status

(HB 4078) Government(s)

Cornelius North Cornelius Yes Comprehensive planning completed. Awaits annexation to city.
Cornelius South Cornelius Yes Comprehensive planning completed. Awaits annexation to city.
Forest Grove (Purdin Road) | Forest Grove No Comprehensive plan work in progress. CPDG Cycle 3.

Forest Grove (Elm Street) Forest Grove No Comprehensive plan work in progress. CPDG Cycle 3.
Hillsboro (Jackson School) | Hillsboro No Comprehensive plan work scheduled. CPDG Cycle 4.
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APPENDIX C
COMPLIANCE DATES FOR THE
URBAN GROWTH MANAGEMENT FUNCTIONAL PLAN

When Local Decisions Must Comply

Functional Plan Requirement

Plan/Code Land Use Adoption
Amendment | Decision 3.07.810(B)®
3.07.810(C)* | 3.07.810(D)?

Title 1: Adopt minimum dwelling unit density 12/21/2013 12/21/2014

(3.07.120.B) 12/21/2013

Title 1: Allow accessory dwelling unit in SFD zones 12/8/2000 12/8/2002

(3.07.120.G) (provision included in previous version of
Metro Code as 3.07.140.C)

Title 3: Adopt model ordinance or equivalent and map | 12/8/2000 12/8/2002
or equivalent

(3.07.330.A)

Title 3: Floodplain management performance 12/8/2000 12/8/2001 12/8/2002
standards

(3.07.340.A)

Title 3. Water quality performance standards 12/8/2000 12/8/2001 12/8/2002

(3.07.340.B)

Title 3: Erosion control performance standards 12/8/2000 12/8/2001 12/8/2002

(3.07.340.C)

! After one year following acknowledgment of a UGMFP requirement, cities and counties that amend their
plans and land use regulations shall make such amendments in compliance with the new functional plan
requirement.

ZA city or county that has not yet amended its plan to comply with a UGMFP requirement must, following
one year after acknowledgement of the requirement (the date noted), apply the requirement directly to
land use decisions

® Cities and counties must amend their plans to comply with a new UGMFP requirement within two years
after acknowledgement of the requirement (the date noted)




Functional Plan Requirement

When Local Decisions Must Comply

Plan/Code Land Use Adoption
Amendment | Decision 3.07.810(B)®
3.07.810(C)* | 3.07.810(D)?

Title 4: Limit uses in Regionally Significant Industrial 7122/2005 7/22/2006 7/22/2007

Areas

(3.07.420)

Title 4. Prohibit schools, places of assembly larger

than 20,000 square feet, or parks intended to serve

people other than those working or residing in the area 12/21/2013 12/21/2013 12/21/2014

in Regional Significant Industrial Areas

(3.07.420D)

Title 4: Limit uses in Industrial Areas 7/22/2005 712212006 7122/2007

(3.07.430)

Title 4: Limit uses in Employment Areas 7/22/2005 712212006 712212007

(3.07.440)

Title 6: (Title 6 applies only to those local governments | 12/21/12 12/2113 12/21114

seeking a regional investment or seeking eligibility for

lower mobility standards and trip generation rates)

Title 7: Adopt strategies and measures to increase 6/30/2004

housing opportunities

(3.07.730)

Title 8: Compliance Procedures (45-day notice to 2/14/2003

Metro for amendments to a comprehensive plan or

land use regulation)

(3.07.820)

Title 11: Develop a concept plan for urban reserve N/A N/A N/A

prior to its addition to the UGB
(3.07.1110)




Functional Plan Requirement

When Local Decisions Must Comply

Plan/Code
Amendment
3.07.810(C)"

Land Use
Decision
3.07.810(D)?

Adoption
3.07.810(B)°

Title 11: Prepare a comprehensive plan and zoning 12/8/2000 12/8/2001 2 years after the

provisions for territory added to the UGB effective date of
the ordinance

(3.07.1120) adding land to
the UGB unless
the ordinance
provides a later
date

Title 11: Interim protection for areas added to the UGB | 12/8/2000 12/8/2001 12/8/2002

(3.07.1130) (provision included in previous version of

Metro Code as 3.07.1110)

Title 12: Provide access to parks by walking, bicycling, 7/7/2005

and transit

(3.07.1240.B)

Title 13: Adopt local maps of Habitat Conservation 12/28/2005 1/5/2008 1/56/2009

Areas consistent with Metro-identified HCAs

(3.07.1330.B)

Title 13: Develop a two-step review process (Clear & 12/28/2005 1/5/2008 1/5/2009

Objective and Discretionary) for development

proposals in protected HCAs

(3.07.1330.C & D)

Title 13: Adopt provisions to remove barriers to, and 12/28/2005 1/5/2008 1/5/2009

encourage the use of, habitat-friendly development
practices

(3.07.1330.E)




APPENDIX D

Summary of Compliance Status for 2015
(Regional Transportation Functional Plan in effect as of 12/31/2014)

Jurisdiction Title 1 Title 2 Title 3 Title 4 Title 5
Transportation Development Transportation Regional Parking Amendment of
System Design and Update of Project Management Comprehensive
Transportation Development Plans
System Plans
Beaverton In compliance In compliance In compliance In compliance In compliance
Cornelius 12/31/16 12/31/16 12/31/16 12/31/16 12/31/16
Damascus 12/31/17 12/31/17 12/31/17 12/31/17 12/31/17
Durham Exempt Exempt Exempt Exempt Exempt
Fairview 12/31/15 12/31/15 12/31/15 12/31/15 12/31/15
Forest Grove In compliance In compliance In compliance In compliance In compliance
Gladstone 12/31/17 12/31/17 12/31/17 12/31/17 12/31/17
Gresham In compliance In compliance In compliance In compliance In compliance
Happy Valley In compliance In compliance In compliance In compliance In compliance
Hillsboro 12/31/17 12/31/17 12/31/17 12/31/17 12/31/17
Johnson City Exempt Exempt Exempt Exempt Exempt
King City Exempt Exempt Exempt Exempt Exempt
Lake Oswego In compliance In compliance In compliance In compliance In compliance
Maywood Park Recommending Recommending Recommending Recommending Recommending
exemption exemption exemption exemption exemption
Milwaukie In compliance In compliance In compliance In compliance In compliance
Oregon City In compliance In compliance In compliance In compliance In compliance
Portland 12/31/16 12/31/16 12/31/16 12/31/16 12/31/16
Rivergrove Exempt Exempt Exempt Exempt Exempt
Sherwood In compliance In compliance In compliance In compliance In compliance
Tigard In compliance In compliance In compliance In compliance In compliance
Troutdale In compliance In compliance In compliance Exception In compliance
Tualatin In compliance In compliance In compliance In compliance In compliance
West Linn In compliance In compliance In compliance In compliance In compliance
Wilsonville In compliance In compliance In compliance In compliance In compliance
Wood Village 12/31/16 12/31/16 12/31/16 12/31/16 12/31/16
Clackamas County In compliance In compliance In compliance In compliance In compliance
Multnomah County | 12/31/17 12/31/17 12/31/17 12/31/17 12/31/17

Washington County

In compliance

In compliance

In compliance

In compliance

In compliance

Date shown in table is the deadline for compliance with the Regional Transportation Functional Plan (RTFP). Note - a city or county that has not yet amended

its plan to comply with the RTFP must, following one year after RTFP acknowledgement, apply the RTFP directly to land use decisions.
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Metro | Memo

Date: January 1, 2016
To: Metro Council, MPAC
From: Martha Bennett, Chief Operating Officer

Subject: 2015 annual report on amendments to the Employment and Industrial Areas Map

Background

Title 4 (Industrial and Other Employment Areas) of the Urban Growth Management Functional Plan
seeks to improve the region’s economy by protecting a supply of sites for employment by limiting the
types and scale of non-industrial uses in Regionally Significant Industrial Areas, Industrial Areas, and
Employment Areas. Those areas are depicted on the Employment and Industrial Areas Map.

Title 4 sets forth several avenues for amending the map, either through a Metro Council ordinance or
through an executive order, depending on the circumstances. Title 4 requires that, by January 31 of each
year, Metro’s Chief Operating Officer submit a written report to the Council and MPAC on the
cumulative effects on employment land in the region of amendments to the Employment and Industrial
Areas Map during the preceding year. This memo constitutes the report for 2015.

Title 4 map amendments in 2015

One amendment was made to the Title 4 Map in 2015. This amendment was made by executive order
per Metro Code section 3.07.450E to make the Title 4 Map consistent with zone changes made by the
City of Tualatin. Those city zone changes were found by Metro staff to meet criteria in Metro Code
section 3.07.450C. The Title 4 Employment designation was removed from approximately 20 acres of
land.

Chief Operating Officer recommendations
{ do not, at this time, recommend changes to Title 4 policies.
















































What is Metro?

As a regional government, Metro crosses city
limits and county lines to work with communities
to create a vibrant and sustainable region for all.

Why does Metro exist?

Clean air and clean water do not stop at city limits
or county lines. Neither does the need for jobs, a
thriving economy, and sustainable transportation
and living choices for people and businesses

in the region. Voters have asked Metro to help
with the challenges and opportunities that affect
the 25 cities and three counties in the Portland
metropolitan area.

A regional approach simply makes sense when

it comes to providing services, operating venues
and making decisions about how the region
grows. Metro works with communities to support
a resilient economy, keep nature close by and
respond to a changing climate. Together we're
making a great place, now and for generations

to come.




What is Metro trying to achieve for the region?

Metro goals combine the six desired outcomes for the .

region with service and operations goals.

Great communities guide growth in an economically
vibrant, sustainable and compact metropolitan structure
that provides access to jobs, services, centers, as well as great
cultural and recreational opportunities.

Vibrant communities People live and work in vibrant
communities where their everyday needs are easily
accessible.

Safe and reliable transportation People have safe and
reliable transportation choices that enhance their quality

of life.

Economic prosperity Current and future residents
benefit from the region’s sustained economic
competitiveness and prosperity.

Equity The benefits and burdens of growth and change
are distributed equitably.




What is Metro trying to achieve for the region?

A healthy environment protects and enhances the
region’s natural assets and ensures that we reduce waste.

Clean air and water Current and future generations enjoy
clean air, clean water and healthy eco-systems.

Leadership on climate change The region is a leader in
minimizing contributions to global warming.

Regional services contribute to a vital economy by
providing highly valued and economically sustainable
services at a regional scale.

Public service People live and work in a region
that attracts visitors, lively arts and recreational
opportunities.

Sustainability Metro is a leader in sustainable
practices at its facilities.

Responsible operations rely on best practices to operate
Metro sustainably, effectively and efficiently.

Trust in Metro Citizens, stakeholders and business
leaders actively support Metro’s work.




: Metro is a leader in civic innovation and services

Vision - ata regional scale.

What does Metro do?

Parks and natural areas Metro protects and manages 14,000
acres of parks and natural areas, including 11,000 acres
purchased through two voter-approved bond measures.

Public places Metro manages public places for the region and
its visitors to enjoy including the Oregon Zoo, the Portland
Center for the Performing Arts, the Oregon Convention
Center and the Portland Expo Center.

Recycling and garbage Metro oversees the region’s recycling
and garbage services, helping prevent, reuse, recycle or
compost the region’s waste.

Sustainable living Metro is a guide to sustainable living,
providing practical tips to reduce waste, keep the air and
water clean, and ensure a healthy environment for future
generations.

Transportation Metro invests in transportation projects and
expands travel options for getting around the region by bike, -
transit and a comprehensive trail system.

Development The Metro Council is forging new strategies
and innovative partnerships to build vibrant communities,
promote economic growth and save wildlife habitat.

Planning Metro brings together community leaders to discuss
issues, balance regional goals with local aspirations, and foster
a collaborative atmosphere.

Maps and data Metro’s Data Resource Center offers state-of-
the-art mapping and analysis that can be used for everything
from locating businesses to planning new transportation
projects.




Mission

" We inspire, engage, teach and invite people to preserve and
enhance the quality of life and the enviromment for current
* and future generations.
What regional HOW do we put Metro’s mission
roles do we play?  into action?

Leaders  We represent and respond
and innovators .
to the people of the region.
Inspire

Problem solvers  We convene and collaborate

and parmers  1op public and private partners
to define regional policies and
priorities.

Engage

Cawlysts  We guide regionwide conservation
and guides

and sustainable development
Teach

strategies and investments.

Stewards, hosts ~ We manage great places that grow

d ent:
NG ERUEPLERCNSS  oyr culture and economy.

Invite

Consistent performance and effective communication in our
regional roles help build public trust and Metro’s reputation
for regional leadership.




Values

What core values guide our day-to-day actions
to help build public trust?

Public service We are here to serve the public with
the highest level of integrity.

Excellence ~ We aspire to achieve exceptional
results.

Teamwork  We engage others in ways that foster
respect and trust.

Respect We encourage and appreciate
diversity in people and ideas.

Innovation ~ We take pride in coming up with
innovative solutions.

Sustainability We are leaders in demonstrating
resource use and protection.




Metro Compass

Vision

What can we be the hest in

the world at doing? =

Metro is a leader In civic innovdtion
and services at a regional scale:

Makmg a
great place

What are we pas rates the resources
We inspire, engag

- invite people to presarve
- enihance the quality of life
- environment for cu
generatlons

l'atlonshfps based on .
| exceptional customer service,
- and col!aboratlng with the

: commumtles we servev -

Mission Resource generator

Using the compass to set priorities

The answer to the three compass questions determines whether a program,
service or initiative is a Metro priority. To be a priority, a work effort not only
must align with Metro’s vision and mission, but also must generate resources.




Metro message

As a regional government, Metro crosses city limits
and county lines to work with communities to
create a vibrant and sustainable region for all.

Together, we're making a great place.
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