600 NE Grand Ave. www.oregonmetro.gov
Portland, OR 97232-2736

Metro | Agenda

Meeting: Metro Council Work Session

Date: Tuesday, June 28, 2016

Time: 2:00 p.m.

Place: Metro Regional Center, Council Chamber

CALL TO ORDER AND ROLL CALL

2:00 PM 1. CHIEF OPERATING OFFICER COMMUNICATION

2:10 PM 2.  EQUITY IN CONTRACTING Gabriele Schuster, Metro

2:45 PM 3. EQUITABLE HOUSING INITIATIVE UPDATE Emily Lieb, Metro
Elissa Gertler, Metro

3:30 PM 4. COUNCILOR LIASON UPDATES AND COUNCIL
COMMUNICATION

ADJOURN



Metro respects civil rights

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination. If any person believes they have been discriminated against

regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information

on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-797-1536. Metro provides services or

accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication

aid or language assistance, call 503-797-1890 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair

accessible. For up-to-date public transportation information, visit TriMet’s website at www.trimet.org.

Théng béo vé sy Metro khdng ky thi cia

Metro t6n trong dan quyén. Muén biét thém thong tin vé chwong trinh dan quyén
clia Metro, hodc muén |ay don khi€u nai vé sy ky thi, xin xem trong
www.oregonmetro.gov/civilrights. Néu quy vi can théng dich vién ra dau bang tay,

tro gilp vé ti€p xuc hay ngdn ngit, xin goi s6 503-797-1890 (tir 8 gi®y sdng dén 5 gi®y
chiéu vao nhirng ngay thudng) trudc budi hop 5 ngay lam viéc.

NosiaomneHHAa Metro npo 3a60poHy AUCKpUMIHaLiT

Metro 3 noBaroto cTaBUTLCA A0 FPOMAZAHCBKMX Npas. A oTpumaHHA iHpopmauii
npo nporpamy Metro i3 3axucTy rpoMagAHCbKMX Npas abo Gopmm cKaprn Npo
AMCKPUMIHaLito BiaBigaiiTe canT www.oregonmetro.gov/civilrights. abo fikw,o sam

noTpibeH nepeknagay Ha 36opax, A4/19 3340BOSIEHHA BALIOro 3anuTy 3atesiepoHyinTe
33 Homepom 503-797-1890 3 8.00 o 17.00 y poboui AHi 33 N'ATb poboumnx AHIB A0

36opi..
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Ogeysiiska takooris Ia’aanta ee Metro

Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku
saabsan barnaamijka xuquuqda madaniga ee Metro, ama aad u heshid wargadda ka
cabashada takoorista, boogo www.oregonmetro.gov/civilrights. Haddii aad u baahan

tahay turjubaan si aad uga gaybgaadatid kullan dadweyne, wac 503-797-1890 (8
gallinka hore illaa 5 gallinka dambe maalmaha shagada) shan maalmo shaqo ka hor
kullanka si loo tixgaliyo codsashadaada.
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Paunawa ng Metro sa kawalan ng diskriminasyon

Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights. Kung

kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa
503-797-1890 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.Notificacion de
no discriminacién de Metro.

Notificacion de no discriminacion de Metro

Metro respeta los derechos civiles. Para obtener informacion sobre el programa de
derechos civiles de Metro o para obtener un formulario de reclamo por
discriminacion, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia
con el idioma, llame al 503-797-1890 (de 8:00 a. m. a 5:00 p. m. los dias de semana)

5 dias laborales antes de la asamblea.

YBeaomneHue o HeaoNyWEeHUU AUCKPMMUHaL MK oT Metro

Metro yBarkaeT rpaxgaHckue npasa. Y3Hatb o nporpamme Metro no cobntogeHnto
rPa*KAAHCKMX MPaB U NoAy4nTb GOpPMY XKanobbl 0 AUCKPUMMHALMM MOXKHO Ha Beb-
caiite www.oregonmetro.gov/civilrights. Ecan Bam HysKeH nepeBoAumK Ha

obLecTBeHHOM co6paHum, OCTaBbTe CBOM 3aNpoc, NO3BOHMB No Homepy 503-797-
1890 B paboune gHu ¢ 8:00 o 17:00 1 3a NATb pabounx fHei [0 AaTbl cObpaHuA.

Avizul Metro privind nediscriminarea

Metro respecta drepturile civile. Pentru informatii cu privire la programul Metro
pentru drepturi civile sau pentru a obtine un formular de reclamatie impotriva
discrimindrii, vizitati www.oregonmetro.gov/civilrights. Daca aveti nevoie de un

interpret de limba la o sedinta publica, sunati la 503-797-1890 (intre orele 8 si 5, in
timpul zilelor lucratoare) cu cinci zile lucrdtoare nainte de sedintd, pentru a putea sa
va raspunde in mod favorabil la cerere.

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom
Metro tributes cai. Rau cov lus ghia txog Metro txoj cai kev pab, los yog kom sau ib
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights. Yog hais tias

koj xav tau lus kev pab, hu rau 503-797-1890 (8 teev sawv ntxov txog 5 teev tsaus
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.

Metro | Making a great place

November 2014



Agenda Item No. 2.0

EQUITY IN CONTRACTING

Metro Council Work Session
Tuesday, June 28, 2016
Metro Regional Center, Council Chamber



METRO COUNCIL

Work Session Worksheet

PRESENTATION DATE: June 28, 2016 LENGTH: 30 minutes
PRESENTATION TITLE: Equity in Contracting
DEPARTMENT: Procurement Services

PRESENTER(S): Procurement Manager, Gabriele Schuster, gabriele.schuster(@oregonmetro.gov,
(503) 797-1577

WORK SESSION PURPOSE & DESIRED OUTCOMES

e Purpose: Update the Council on developments of increasing diversity and inclusion in Metro
Contracting. Procurement Services and the Office of Metro attorney are currently working
on updating the contracting administrative rules which will contain new equity contracting
rules and activities.

e Outcome: Inform the Council of new equity contracting program recommendations.

TOPIC BACKGROUND & FRAMING THE WORK SESSION DISCUSSION

The current Metro Code section 2.04.100 directs Procurement Services to comply with the
Minority-, Woman- and Emerging Small Business (MWESB) Program to support historically
underutilized firms in competing for Metro contracting opportunities. The program is in need to be
updated in order to increase diversity in contracting and reflect current business community needs.
In addition, the State of Oregon has changed the term MWESB to COBID (Certification Office for
Business Inclusion and Diversity) in order to reflect a more inclusive program, such as the
additional certification of Service Disabled Veterans. Staff is responding to this change by making
improved equity contracting program recommendations.

Procurement Services in collaboration with the Office of Metro attorney are in the process of
developing improved equity contracting rules that are based on extensive research of other
government programs and the feedback of regional community based organizations and small
business owners.

The new program will increase contracting opportunities for State certified COBID firms and
increase flexibility and responsiveness for Metro departments.

Highlights of the new program include an updated Sheltered Market Program to add personal
services to the already existing construction preference program, a pre-solicitation equity strategy
to explore options of increasing COBID firm participation and a 1% for Workforce Diversity policy
to increase apprenticeship opportunities for women and minorities on large Metro public
improvement construction projects.
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QUESTIONS FOR COUNCIL CONSIDERATION

. Does the Council have any questions about the staff recommendation?
. Does the Council have any specific direction about the concept of 1% for Workforce
Diversity Program as staff develops options for Council consideration?

PACKET MATERIALS
e Would legislation be required for Council action I Yes X No
o Ifyes,is draft legislation attached? L0 Yes [ No
e What other materials are you presenting today? Equity Contracting Program Outline
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Equity in Contracting New Program Activity Highlights

New program activities

e Elective Sheltered Market for Personal Services under $50,000

e Elective Sheltered Market for Public Contracts under $150,000 other than Public Improvement
e Equity Strategy Meeting

e 1% for Diversity

Elective Sheltered Market for Personal Services Contracts under
$50,000

Program Description

With the prior approval of the Procurement Officer, Metro may directly award a personal services
contract without following otherwise required competitive selection procedures if (a) the contractor is
COBID Certified Business and (b) the contract is for an amount equal to or less than $50,000.

Elective Sheltered Market for Public Contracts under $150,000
other than Public Improvement

Program Description

Elective Sheltered Market for Public Contracts other than Public Improvements under $150,000. Metro
may elect to solicit bids or proposals directly from COBID certified firms only, with a minimum
requirement of soliciting bids or proposals from at least 1 MBE, 1 WBE, 1 SDV, and 1 ESB.

Equity Strategy Meeting
Program Description

For all projects over $150,000, the Project Manager shall meet with the Procurement Officer, or
designee, prior to releasing any solicitation to discuss opportunities for increasing diversity on the
project. The Project Manager and Procurement Officer shall develop activities and associated strategies
for the solicitation process that are determined appropriate for a specific project in order to create
opportunities for small businesses.



1% for Diversity

Program Description

One percent of the construction cost of public improvement projects that exceed $100,000 shall be set
aside to pay for equity programs and activities that promote diversity in contracting. Notwithstanding
the forgoing, the Metro Local Contract Review Board may, following a public hearing, exempt a project
from the One Percent for Equity Program. Eligible projects are defined as projects for construction,
reconstruction, or major renovation that are estimated to cost $100,000 or more. Construction cost
excludes design, engineering, administration, fees and permits, land acquisition, street and utilities,
advertising and legal fees.

The activities to be undertaken using 1% for Diversity funds shall be approved by a committee consisting
of, at a minimum, a representative from the department responsible for the project, Procurement
Services, the Diversity, Equity and Inclusion team, and a community member representing the small
business community. The committee may vote to add additional members relevant to the project in the
case that they deem that the project would benefit from additional transparency and inclusion. The
review committee must approve the activities prior to the release of any solicitation for construction on
the project, and program activities shall be included/described in the solicitation for construction, as
applicable.



Agenda Item No. 3.0

EQUITABLE HOUSING INITIATIVE UPDATE

Metro Council Work Session
Tuesday, June 28, 2016
Metro Regional Center, Council Chamber



METRO COUNCIL
Work Session Worksheet

PRESENTATION DATE: June 28,2016 LENGTH: 45 minutes
PRESENTATION TITLE: Equitable Housing Initiative Update
DEPARTMENT: Planning & Development

PRESENTER(S): Emily Lieb, Emily.Lieb@oregonmetro.gov, 503-797-1921
Elissa Gertler, Elissa.Gertler@oregonmetro.gov, 503-797-1752

WORK SESSION PURPOSE & DESIRED OUTCOMES

e Purpose: To provide an update and get feedback on Equitable Housing Initiative activities
for 2016-17
e QOutcome: Council provides feedback on 2016-17 activities

BACKGROUND
Background on the Equitable Housing Initiative

The Equitable Housing Initiative is being led by the Development Center as part of Metro’s efforts to
support Oregon’s statewide Planning Goal 10 and Title 7 of Metro’s Urban Growth Management
Functional Plan, which requires local jurisdictions to actively plan for a mix of housing types to
meet the needs of households of all income levels. For the purpose of the initiative, the project team
is defining “equitable housing” as diverse, quality, physically accessible, affordable housing choices
with access to services, opportunities, and amenities.

The Equitable Housing Initiative was launched in 2015 as the result of a Council budget amendment
of $200,000 to support the identification and pursuit of opportunities for Metro and local
government partners to build stronger partnerships with affordable housing developers, funders,
and community-based organizations to support policies and programs that promote equitable
housing. In March, the Council approved the dedication of $500,000 in Construction Excise Tax
(CET) revenue in FY17-18 to support the launch of an Equitable Housing Grants program as a
subset of Metro’s Community Planning and Development Grant (CPDG) Program, which provides
grants to cities and counties to eliminate barriers to development.

Equitable Housing Work Complete, April 2015-February 2016

Between April 2015 and February 2016, the Initiative completed the following activities:

e Engaged more than 160 people in roundtables and focus groups convened in partnership
with Oregon Opportunity Network (Oregon ON)
Conducted an analysis of regional market trends and affordable housing supply
Convened a work group to evaluate short- and long-term strategies for equitable housing
Published a report and collaborative framework highlighting successful strategies and tools
Convened a leadership summit with over 240 attendees

The Initiative continues to follow the milestones laid out in the initial work plan shared with
Council on April 14, 2015, as well as the next steps shared with Council during the January 5, 2016
and February 16, 2016 work sessions.
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FRAMING THE WORK SESSION DISCUSSION
Equitable Housing Next Steps for 2016-17

Equitable Housing Grants: Following the Metro Council’s decision to allocate $500,000 in
Construction Excise Tax revenue from the Community Planning and Development Grant (CPDG)
program to support a special round of grants to eliminate barriers to equitable housing
development, staff have developed application and evaluation procedures and conducted outreach
to local jurisdictions to encourage cities and counties to submit applications. On June 8, Metro
received eight letters of interest (LOIs) for the program. Staff will provide feedback on LOIs on July
1; full applications are due August 12.

Practitioner Lunch and Learn Series: In 2016-17, the Equitable Housing Initiative will partner with
Oregon ON in coordinating a discussion series that will highlight successful tools and approaches
from across our region. The first event on “missing middle” housing is scheduled for July 22 and will
feature developer Eli Spevak sharing findings from a new report commissioned by the State. Future
topics may include: manufactured home parks, inclusionary zoning, local construction excise tax
implementation, streamlined permitting, land-banking for affordable housing, fair housing
assessments, tenant protections, and spotlights on Equitable Housing Grant projects.

Regional Funding Solutions: In 2016-17, staff will lead a research and engagement process to
identify and develop collaborative, cross-sector regional funding solutions to support affordable
housing development in high-opportunity locations across the region. The approach and next steps
for of this work are further described in the following sections.

Policy Development: Planning and policy staff are coordinating to support state and federal policy
development and advocacy related to equitable housing. This includes participation in the Oregon
Housing Alliance’s Development and Land Use policy development work group. As part of the
analysis of regional funding solutions, staff anticipate delivering preliminary recommendations in
Fall 2016 that could help to inform Metro’s 2017 state policy agenda.

Need for Regional Funding Solutions

Metro’s Framework Plan states that it is the policy of the Metro Council to “work in cooperation
with local governments, state government, business groups, non-profit groups and citizens to
create an affordable housing fund available region wide in order to leverage other affordable
housing resources.” Metro’s 2006 Regional Housing Choice Implementation Strategy also included a
recommendation to “direct efforts toward development of resources, and especially a new
permanent regional resource for affordable housing, and join and lead advocacy for increased
funding at the federal, state, and regional levels.”

Stakeholders who participated in the Equitable Housing Initiative’s roundtables and summit
reaffirmed the need for funding solutions to coordinate public, private, and philanthropic
investments. Themes from stakeholder input included:

o There’s no one-size-fits-all approach. We need flexible policy and investment tools that work
in a range of contexts and can be adapted to market conditions as they change over time.

e New investments in affordable housing should be focused in places that provide access to
transit, opportunities and amenities. Areas with higher concentrations of poverty should not
be targeted for new investments in affordable housing. Instead, much more needs to be done to
invest in areas that are on the receiving end of displacement to improve infrastructure, services,
amenities, and opportunities.

o Risingland costs pose a challenge for locating equitable housing in the most central,
transit-accessible locations. To overcome this barrier, multiple resources need to be layered
together to make affordable housing projects feasible. Land banking is one strategy that could
be considered in locations where it is anticipated that land costs will rise in the future.

e The region needs a mix of short- and long-term strategies. We need to address immediate
displacement issues and find ways to capture value from the current construction boom in the
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short term. In the medium and long term, we need to connect housing efforts to our long-range
vision to ensure that we are providing the right mix of housing choices in the right places.

Proposed Research and Engagement to Explore Regional Funding Solutions

As part of last year’s research, we looked at collaborative funding models in other regions. A
key conclusion of that work is that given the complexity of affordable housing funding, an
important first step is to assess the specific challenges, gaps, resources, and opportunities
within our region before considering which solutions and tools are most appropriate. In
addition to feedback on this topic from the Summit, we have followed up with a range of
stakeholders and partners in order to lay a strong foundation for collaboration.

Work program next steps include:

e Convene partners

e Develop market typology

e Inventory and analyze existing resources, including funding/financing tools and
land/assets

e Conduct gap and opportunity analysis

e Develop implementation strategies and business plans to launch the most promising
solutions

Phase Il: Implementation Strategy &
Business Plan

Phase I: Feasibility & Prioritization

Summer 2016-Winter 2017

Spring 2017-Fall 2017
eConvene partners eConvene solution-specific implementation
*Develop market Typology teams
eInventory and analyze existing resources and *Develop policy agenda and funding strategy

gaps (i.e., funding/finance and land/assets) eDevelop solution-specific business plans,
eSynthesize lessons learned from other including governance structure and funding
regions commitments

eAnalyze and prioritize opportunities
e|dentify potential partners
eDevelop preliminary policy agenda

Staff plan to issue a Request for Proposals (RFP) in July to select a consulting team to support the
first phase of this work. Key stakeholders and partners for Phase I include: Network of Oregon
Affordable Housing, Community Housing Fund, Meyer Memorial Trust, Enterprise Community
Partners, the Office of Housing and Urban Development (HUD), Oregon Housing and Community
Services (OHCS), Portland Housing Bureau, Metro’s TOD program, Oregon Opportunity Network,
the Federal Reserve, and TriMet. Developers, land trusts, commercial banks, community-based
organizations and other funders and key stakeholders will be engaged around specific topic areas,
and policy partners will be engaged following the completion of the initial research to identify the
most promising opportunities.

QUESTIONS FOR COUNCIL CONSIDERATION

e Does the Council have feedback on proposed next steps for the program?
e How would the Council like to be engaged in the next steps?

PACKET MATERIALS

e Would legislation be required for Council action O Yes X No
o Ifyes,is draft legislation attached? LJ Yes X No
e  What other materials are you presenting today?
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Materials following this page were distributed at the meeting.



Metro Equity in Contracting

Metro Equity in Contracting




We’ve been active!

The public likes what
we do

Great feedback from small
businesses

26% MWESB contract
utilization in FY15

Metro Equity in Contracting @ Metr O




Questions for Council

* |sthe proposed direction clear?

e Any additions/ suggestions for the Equity in Contracting
program you would like to see as we move forward?

* Would you like us to further review and develop a plan
around the 1% for workforce diversity concept?

@ Metro




Procurement Rules Re-Write

* Updating Code and Admin Rules

— Three Pronged Process

* Develop admin rules including Enhancement of Equity
Contracting Program
— Develop enhanced sheltered market program

* Rule making for Subcontractor program
* Early engagement for COBID vendors on large contracts
strategy

* New idea for 1% for Workforce Diversity Program

2013-2014 MWESB ANNUAL REPORT




New Equity Contracting Program
Goals

* Increase contracting opportunities for State certified firms
(COBID — Certification Office of Business Inclusion and
Diversity)

* Increase flexibility and responsiveness for departments

@ Metro




New Metro Equity Contracting Program
General Activities

Retain Activities that have proven to be effective

* Oregon Procurement Information Network (ORPIN)
e Qutreach/Open Houses

» Technical Assistance/Workshops

e Package Contracting Opportunities

e Staff Education




Sheltered Market

* Retain Public Improvement - Mandatory competitive process
up to $50,000 for State Certified businesses only

 New Personal Services - Elective Direct Award for up to
$50,000

 New Personal Services - Elective competitive process for State
Certified businesses only up to $150,000

@ Metro




vew SUbcCONtractor Equity Program

Prime contractor requirement:

* COBID subcontractor plan in bid submission

e Failure to comply may result into bid rejection
e Contact and follow up with COBID firms

* Provide technical assistance to COBID firms

* Reporting requirement by certification type




vew Procurement Equity Strategy

* Pre-solicitation Equity Strategy Meeting — explore options to
increase diversity in contracting

e For certain contracts over $150,000

e Research availability of COBID firms for the type of Metro
project

@ Metro




vew 1% FOr Workforce Diversity

* Program Concepts:

Cost of the construction cost of public improvement
Projects over $100,000

1% for workforce diversity in any new voter approved
bond

Fund activities that will get minorities and women into the
construction trade

@ Metro




Questions for Council

* |sthe proposed direction clear?

e Any additions/ suggestions for the Equity in Contracting
program you would like to see as we move forward?

* Would you like us to further review and develop a plan
around the 1% for workforce diversity concept?

@ Metro




Discussion?







Our tradition of collaboration and innovation

When our livability has been threatened

by growth, we have preserved it..

»  We preserved our farms and
forests with statewide land use
planning.

»  We adapted our transportation
system with federal funds.

When we collaborate on solutions, they
are effective and equitable.

> SB100

» 2040 Growth Concept

Metro AN _ _ 2



A new challenge for a new era

>

Rents are rising faster
than incomes, limiting
options for low income
households.

Even households with
moderate incomes are
finding themselves priced
out of neighborhoods
where they work or go to
school.

Lack of equitable housing
threatens our economic
competitiveness and
livability.

Where can a household making less than half
of median income afford to rent?

Percent of 2-bedroom rental units .'

that cost less than $800/month
{2011-2015)

Less than 4% g :
O 4% - 8% 4 &
B 5% - 12% | ¥

Souren: Joheean Begnomics

Combined income of two full-time
minimum wage workers: $38,000
3

Average salary of a pre-
school teacher: $32,090



y Place in the Region

Ardunwald

[
= Distribution
Distzict

Tigard

Triangle,

Tualatin
River Trall
Gresham
Vista

Sunrise 235th
Corridor

ENTERPRISING PLACES

TRANSIT INVESTMENT AREAS
TRANSIT-OREIN TED DEVELOPMENT
EQUITABLE HOUSING

UGB+ COMMUNITY PLANING AND DEVELOPzyy o

ECONOMIC INVESTMENT AREAS

'REGIONAL FLEXIELE FUNDS « SYSTEM MANAGEMENT + TRAVEL OPTIONS

REGIONAL
COMMUNITY SNAPSHOT PARTNERSHIPS

FEDERAL STATE LAND USE
TRANSFORTATION LEGISLATION
LEGISLATION
STATE CLIMATE REGIONAL LAND USE
POLICY PLANS AND POLICIES

REGIONAL
TRANSPORTATION v pESIRED VISION
PLA OUTCOMES

PLACES
PROGRAMS
PARTNERSHIPS
POLICIES



$5%
Regional Livability Trust

Land and Funding and Policies and ~ Community and
Infrastructure Financing Regulations  Cultural Capital

« UGB « RFFA « UGMFP « Engagement
« TOD « CPDG « RTP/ATP * Anti-
+ HCT + Ent. Places Displacement

2040 Growth Concept
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Collaborative Framework

1) Increase and diversify market-rate
housing

Eliminate requlatory barriers and create
incentives for diverse market-rate housing

Target: 80-120% AMI

3) Maximize and optimize resources
Increase flexible funding and pursue
coordinated investment strategies to expand
the supply of requlated affordable housing

Target: 0-60% AMI

2) Leverage growth for affordability
Encourage private developers to contribute
to the supply of affordable housing

Target: 60-80% AMI

4) Mitigate displacement & stabilize
communities

Pursue community-informed strategies to
prevent displacement in high-opportunity
areas; promote safe, healthy housing
choices; and create and maintain economic,
racial, and age diversity in our neighborhoods

Target: 0-60% AMI




Opportunities and
challenges for equitable
.| housing

Eqwtable Housing Work Complete

Oregon ON roundtables and
focus groups

»  Analysis of market trends and

affordable housing

»  Expert work group

»  Opportunities/challenges report
and framework

»  Leadership summit

»  TOD strategic plan “Housmg
Choice” update

Metro



Equitable Housing Grants

> $500,000 to be allocated in grants of $50,000-$100,000

»  Eight letters of interest submitted by cities and counties,
representing $605,000 in total requests

»  Strong emphasis on partnerships

Aug-Sept. Jan.-Feb.
July 1: Staff Screening Nov. 17: 2017:
feedback on Committee Council Projects
LOls meetings Resolution begin

Aug. 12 Nov. 1: Dec. 2016-
Application Council Work Feb. 2017:

Deadline Session IGA
Negotiation

Metro :



Practitioner Lunch & Learn Series

»  Partnership with Oregon ON

» July 22: Finding the Missing Middle: Nuts
and Bolts of Alternative Housing Types

»  Potential future topics:

: Manufactured home parks

- Inclusionary Housing and CET
implementation

- Streamlined permitting

- Land-banking for affordable housing

- Fair housing assessments

: Tenant protections

: Spotlight on Equitable Housing
Grant projects




Collaborative Funding Solutions

L i@ 331] 52 ik

WHY:

WHAT:

METRO’S
ROLE:

Metro

& T

Support strategic, scalable,
sustainable investments in
equitable development

Form and structure needs to be
shaped around an
understanding of market
dynamics and existing
resources, gaps, and

opportunities Examples:

. Land bank authority or land
Convene partners and lead banking program
research and analysis to = Scaling up a community land
determine the best trust model
opportunities and partnership = Revolving loan fund for
structure. equitable development

10



What we’ve heard from local stakeholders

»  No one-size-fits-all approach | R Sl

i
Gtabilize Com

»  Public sector can't fill the funding gap
alone

»  Investments should be focused in places
that provide access to transit,
opportunities, and amenities

»  Rising land costs pose a challenge for
locating affordable housing in opportunity-
rich locations

»  The region needs a mix of short- and
long-term strategies

Metro 11



What does collaborative funding look like in the Bay Area?

Great Communities Collaborative Bay Area TOAH Fund
> Mission: Advance eqUItable TOD $10 million: Metropolitan Transportation
»  Catalyzed by Metropolitan Commission (MTC)
Transportation Commission’s (MTC’s)
$12B planned transit expansion; TOD $8.5 million: Local/national CDFls
: : Natlonal: Corp. for S rtive Housing, Enterprise, LISC, LIIF
policy and planning grant program R i T e
»  Driven by local advocgcy groups and $6.5 million: Foundations
local/national foundations National: Ford Foundation, Living Cities Catalyst Fund

Local: The San Francisco Foundation

»  Coordinate cross-sector
implementation and fund community-

based work

> Led creation of Bay Area Transit o :
Oriented Affordable Housing (TOAH) $25N';;iﬂL;<;';A-Og;’;g{;‘n?;y‘f';t!gfk“ks
Fund

Metro



What does collaborative funding look like in Denver?

Urban Land Conservancy Denver TOD Fund
» Acquires, develops, and preserves $5 million: Public Investors
i City of Denver, Colorado Housing Finance Authority, State Division

community real estate assets i

> Has invested $58M in 25 properties, T
leveraging $360M in pUb”C, private: Enterprise, For.d Foundation,;VIacArthur Foundation, Denver
and nonprofit inVGStmentS Foundation, Rose Community Foundation, Gates Family

Foundation

» Manages region’s TOD revolving loan
fund, which has provided $20M for the $11.25 million: Commercial Banks & CDFls
creation /preservation of more than Enterprise Community Loan Fund, Mile High Community Loan

Fund, Mercy Loan Fund, multiple commercial banks

1,100 affordable homes and 100,000
SF of community space at 13 TOD

Evans Stations Lofts
(acquisition & rehab) (new construction) 13



Characteristics of successful collaborative solutions

> Incorporate partnerships with B DR G L AR r

INVESTING BEYOMD THE RAIL

foundations and private sector

»  Harness the energy of grassroots
and community-based efforts

»  Leverage public investments

»  Bring advocacy groups, funders,
developers and government
together around a shared policy
and implementation agenda

»  Use a “collective impact” i) N .
approach to implementation. i A LS |\ THRIV

Transit, Housing, Resources
and Investment
For a Vibrant Economy

Metro 14




Next steps for exploring collaborative solutions

»  Evaluate feasibility and prioritize opportunities for collaborative investment
strategies to support equitable development in high-opportunity locations

»  Develop a collaborative action framework and business plans for specific
solutions
What How + When

Phase 2: Implementation Strategy
& Business Plan

Phase 1: Feasibility & Prioritization

Summer 2016-Winter 2017 Spring 2017-Fall 2017

* Convene potential partners * Convene solution-specific

. Deve|0p market typo|ogy implementation teams

» Regional gap/opportunity analysis * Develop policy agenda and funding
(including land and funding inventory) strategy

+ Case studies and lessons learned * Develop business plans, including

» Prioritize opportunities and next steps governance and funding

Metro 15



Key stakeholders and potential partners

Project Team:

= Project Management: Metro Development Center

= Analysis: Consulting team to be selected July 2017;
Metro Research Center

Key Stakeholders to Review Phase | Research:
Community Development Finance Institutions (CDFIs)
Social Enterprise

Foundations

Commercial banks

Government

Developers

Land Trusts

Land Owners

Advocacy

Elected Officials/policy staff

Community-based organizations

Metro Role:

= Convene partners.

= Fund research and analysis
to explore opportunities.

= Depending on results of initial
analysis and stakeholder
discussion, Metro could play
a leadership or supportive
role in implementation.

Metro 16



Partnerships, Planning, and Implementation
Anticipated Milestones

SUMMER 2016 FALL 2016 WINTER 2016-17 SPRING 2017 SUMMER 2017 FALL 2017

PLANNING (Research/Analysis for Collaborative Funding Solutions)

—_—— >

RFP  Finalize Interim Final typology Work plan: Regulatory &
work plan deliverable; gap/opportunity regulatory & funding
refine focus analysis funding analysis
analysis findings

IMPLEMENTATION (Engagement for Collaborative Funding Solutions)

Experts review Experts review Expertsand  Convene solution- Business

RFP, interim research policy leaders  specific plan(s) for

engagement deliverables review findings;  implementation specific

plan prioritize  team(s) solution(s)
solution(s)

PARTNERSHIPS (Grants and Lunch-and-Learns))

*Lunch & Metro Metro Equitable Equitable
Learn: Missing Housing Housing grant  Housing Grant
Middle Snapshot  awards projects begin

*Additional lunch-and-learn events to be scheduled throughout 2016-17. 1



Meeting the Region’s Housing Needs

7

.

* Regional Funding Source
* Portland Funding Measure
* Funders Collaborative Models
* Funding Gap Analysis

* Land Use System b
* Growth Management
* Metro CET
+ Affordability Incentives/Regulations
y,

Development

* Land Inventory
* Market Typology
* Equitable Housing Grants

5 TOD Projects

18



and Diseussion
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