
 

 

Meeting: Joint Policy Advisory Committee on Transportation (JPACT)   

Date: Thursday, November 10, 2016  

Time: 7:30 to 9 a.m.    

Place: Metro Regional Center, Council Chamber 
        

* Material available electronically    # Material available at the meeting 
 
 
 
 
 
 

 
For agenda and schedule information, contact Nellie Papsdorf: 503-797-1916 or Nellie.papsdorf@oregonmetro.gov.   

To check on closure or cancellations during inclement weather please call 503-797-1700. 

7:30 AM 1.  CALL TO ORDER, DECLARATION OF A QUORUM & 
INTRODUCTIONS  

Craig Dirksen, Chair 

7:35 AM 2.  CITIZEN COMMUNICATIONS ON JPACT ITEMS 
 

 

7:40 AM 3.  
 

 
 

 

UPDATES FROM THE CHAIR & COMMITTEE MEMBERS 
 

Craig Dirksen, Chair 
 
 7:50 AM 4. 

 
 CONSENT AGENDA 

 

 

  
 
 

*

 
 

 

 Consideration of the September 15, 2016 Minutes  

 
 
 
 
 

5.  
 
 
 
 

INFORMATION/DISCUSSION ITEMS  
 
 
 
 

 
 
 
 
 

 

7:55 AM 5.1 * 2018 RTP Update: Project Update and Background for 
Regional Leadership Forum #3 (Connecting our Vision and 
Values to Our Priorities) 

Kim Ellis, Metro 

8:15 AM 5.2 * 2018 RTP: Regional Transit Strategy - Regional Transit Vision Jamie Snook, Metro 

9:00 AM 6.  ADJOURN Craig Dirksen, Chair 

Upcoming JPACT Meetings:  

 Thursday, December 15, 2016 
 Thursday, January 19, 2017 
 Thursday, February 16, 2017 

 
 
 

 
  
Joint MPAC/JPACT Meeting on Climate Smart Communities Project on April 11

th 

Meeting World Forestry Center, Cheatham Hall 8:00 a.m. to 
noon  
 

 
  
Joint MPAC/JPACT Meeting on Climate Smart Communities Project on April 11

th 

Meeting World Forestry Center, Cheatham Hall 8:00 a.m. to 
noon  

 
  
Joint MPAC/JPACT Meeting on Climate Smart Communities Project on April 11

th 

Meeting World Forestry Center, Cheatham Hall 8:00 a.m. to 
noon  

 



 

   November 2014 

Metro respects civil rights 

Metro fully complies with Title VI of the Civil Rights Act of 1964 and related statutes that ban discrimination.  If any person believes they have been discriminated against 
regarding the receipt of benefits or services because of race, color, national origin, sex, age or disability, they have the right to file a complaint with Metro. For information 
on Metro’s civil rights program, or to obtain a discrimination complaint form, visit www.oregonmetro.gov/civilrights or call 503-797-1536. Metro provides services or 
accommodations upon request to persons with disabilities and people who need an interpreter at public meetings. If you need a sign language interpreter, communication 
aid or language assistance, call 503-797-1890 or TDD/TTY 503-797-1804 (8 a.m. to 5 p.m. weekdays) 5 business days before the meeting. All Metro meetings are wheelchair 
accessible. For up-to-date public transportation information, visit TriMet’s website at www.trimet.org. 
 

Thông báo về sự Metro không kỳ thị của  
Metro tôn trọng dân quyền. Muốn biết thêm thông tin về chương trình dân quyền 
của Metro, hoặc muốn lấy đơn khiếu nại về sự kỳ thị, xin xem trong 
www.oregonmetro.gov/civilrights. Nếu quý vị cần thông dịch viên ra dấu bằng tay, 
trợ giúp về tiếp xúc hay ngôn ngữ, xin gọi số 503-797-1890 (từ 8 giờ sáng đến 5 giờ 
chiều vào những ngày thường) trước buổi họp 5 ngày làm việc. 

Повідомлення Metro про заборону дискримінації  
Metro з повагою ставиться до громадянських прав. Для отримання інформації 
про програму Metro із захисту громадянських прав або форми скарги про 
дискримінацію відвідайте сайт www.oregonmetro.gov/civilrights. або Якщо вам 
потрібен перекладач на зборах, для задоволення вашого запиту зателефонуйте 
за номером 503-797-1890 з 8.00 до 17.00 у робочі дні за п'ять робочих днів до 
зборів. 

Metro 的不歧視公告 
尊重民權。欲瞭解Metro民權計畫的詳情，或獲取歧視投訴表，請瀏覽網站 
www.oregonmetro.gov/civilrights。如果您需要口譯方可參加公共會議，請在會

議召開前5個營業日撥打503-797-
1890（工作日上午8點至下午5點），以便我們滿足您的要求。 

Ogeysiiska takooris la’aanta ee Metro 
Metro waxay ixtiraamtaa xuquuqda madaniga. Si aad u heshid macluumaad ku 
saabsan barnaamijka xuquuqda madaniga ee Metro, ama aad u heshid warqadda ka 
cabashada takoorista, booqo www.oregonmetro.gov/civilrights. Haddii aad u baahan 
tahay turjubaan si aad uga  qaybqaadatid kullan dadweyne, wac 503-797-1890 (8 
gallinka hore illaa 5 gallinka dambe maalmaha shaqada) shan maalmo shaqo ka hor 
kullanka si loo tixgaliyo codsashadaada. 

 Metro의 차별 금지 관련 통지서   
Metro의 시민권 프로그램에 대한 정보 또는 차별 항의서 양식을 얻으려면, 또는 
차별에 대한 불만을 신고 할 수www.oregonmetro.gov/civilrights. 당신의 언어 
지원이 필요한 경우, 회의에 앞서 5 영업일 (오후 5시 주중에 오전 8시) 503-797-
1890를 호출합니다.  

Metroの差別禁止通知 
Metroでは公民権を尊重しています。Metroの公民権プログラムに関する情報

について、または差別苦情フォームを入手するには、www.oregonmetro.gov/ 
civilrights。までお電話ください公開会議で言語通訳を必要とされる方は、 
Metroがご要請に対応できるよう、公開会議の5営業日前までに503-797-
1890（平日午前8時～午後5時）までお電話ください。 

េសចកត ីជូនដំណឹងអំពីការមិនេរសីេអើងរបស់ Metro 
ការេគារពសិទិធពលរដឋរបស់ ។ សំរាប់ព័ត៌មានអំពីកមម វធិីសិទិធពលរដឋរបស់ Metro 

ឬេដើមបីទទួលពាកយបណត ឹងេរសីេអើងសូមចូលទសសនាេគហទំព័រ 
 ។www.oregonmetro.gov/civilrights

េបើេលាកអនករតវូការអនកបកែរបភាសាេនៅេពលអងគ 
របជំុសាធារណៈ សូមទូរស័ពទមកេលខ 503-797-1890 (េម៉ាង 8 រពឹកដល់េម៉ាង 5 លាង ច 

ៃថងេធវ ើការ) របាំពីរៃថង 
ៃថងេធវ ើការ មុនៃថងរបជុំេដើមបីអាចឲយេគសរមួលតាមសំេណើរបស់េលាកអនក ។ 

 
 

 

 
 Metroإشعار بعدم التمييز من 

للحقوق المدنية أو لإيداع شكوى  Metroللمزيد من المعلومات حول برنامج . الحقوق المدنية Metroتحترم 
إن كنت بحاجة . www.oregonmetro.gov/civilrightsضد التمييز، يُرجى زيارة الموقع إللكتروني 

صباحاً حتى  8من الساعة (  1890-797-503إلى مساعدة في اللغة، يجب عليك الاتصال مقدماً برقم الھاتف
 .أيام عمل من موعد الاجتماع) 5(قبل خمسة ) مساءاً، أيام الثنين إلى الجمعة 5الساعة 

 

Paunawa ng Metro sa kawalan ng diskriminasyon   
Iginagalang ng Metro ang mga karapatang sibil. Para sa impormasyon tungkol sa 
programa ng Metro sa mga karapatang sibil, o upang makakuha ng porma ng 
reklamo sa diskriminasyon, bisitahin ang www.oregonmetro.gov/civilrights.  Kung 
kailangan ninyo ng interpreter ng wika sa isang pampublikong pulong, tumawag sa 
503-797-1890 (8 a.m. hanggang 5 p.m. Lunes hanggang Biyernes) lima araw ng 
trabaho bago ang pulong upang mapagbigyan ang inyong kahilingan.Notificación de 
no discriminación de Metro. 
 
Notificación de no discriminación de Metro  
Metro respeta los derechos civiles. Para obtener información sobre el programa de 
derechos civiles de Metro o para obtener un formulario de reclamo por 
discriminación, ingrese a www.oregonmetro.gov/civilrights . Si necesita asistencia 
con el idioma, llame al 503-797-1890 (de 8:00 a. m. a 5:00 p. m. los días de semana) 
5 días laborales antes de la asamblea. 

Уведомление о недопущении дискриминации от Metro  
Metro уважает гражданские права. Узнать о программе Metro по соблюдению 
гражданских прав и получить форму жалобы о дискриминации можно на веб-
сайте www.oregonmetro.gov/civilrights. Если вам нужен переводчик на 
общественном собрании, оставьте свой запрос, позвонив по номеру 503-797-
1890 в рабочие дни с 8:00 до 17:00 и за пять рабочих дней до даты собрания. 

Avizul Metro privind nediscriminarea  
Metro respectă drepturile civile. Pentru informații cu privire la programul Metro 
pentru drepturi civile sau pentru a obține un formular de reclamație împotriva 
discriminării, vizitați www.oregonmetro.gov/civilrights. Dacă aveți nevoie de un 
interpret de limbă la o ședință publică, sunați la 503-797-1890 (între orele 8 și 5, în 
timpul zilelor lucrătoare) cu cinci zile lucrătoare înainte de ședință, pentru a putea să 
vă răspunde în mod favorabil la cerere. 

Metro txoj kev ntxub ntxaug daim ntawv ceeb toom  
Metro tributes cai. Rau cov lus qhia txog Metro txoj cai kev pab, los yog kom sau ib 
daim ntawv tsis txaus siab, mus saib www.oregonmetro.gov/civilrights.  Yog hais tias 
koj xav tau lus kev pab, hu rau 503-797-1890 (8 teev sawv ntxov txog 5 teev tsaus 
ntuj weekdays) 5 hnub ua hauj lwm ua ntej ntawm lub rooj sib tham.     

 



 
 

 
 

2016/2017 JPACT Work Program 
As of 11/02/16 

 

Items in italics are tentative; bold denotes required items 
*Reflects new 2016 meeting schedule: 3rd Thursday of each month* 

November 10, 2016  

 Chair comments (5+ min) 
 2018 RTP Update: Project Update and 

Background for Regional Leadership Forum #3 
(Connecting Our Vision and Values to Our 
Priorities) (Kim Ellis, Metro; 20 min) 

 2018 RTP: Regional Transit Strategy - Regional 
Transit Vision (Jamie Snook, Metro; 45 min) 

 

 

 

Nov. 14-17: Association of Oregon Counties Annual 
Conference, Eugene, OR 

Nov. 16-17: Transportation 4 America: Capital Ideas II 
Conference, Sacramento, CA 

Nov. 18: Best Practices Trip, Seattle, WA 

December 15, 2016 

 Chair comments TBD (5+ min)  
 Special Transportation Fund/5310 

Allocation/Process – Information/Discussion 
(TriMet; 15 min)  

 Regional Flexible Fund Step 2 Project Selection 
– Discussion (Ted Leybold/Dan Kaempff, Metro; 
40 min) 

 

 

 

 

Dec. 2, 8am – 12pm (OCC): RTP Regional Leadership 
Forum #3 (Connecting Our Vision and Values to Our 
Priorities) 
Dec. 9: Oregon Metropolitan Planning Organization 
Consortium (OMPOC), Corvallis, OR 

January 19, 2017 

 Chair comments TBD (5+ min) 
 2018 RTP Draft Revenue Forecast (Ted 

Leybold/Ken Lobeck, Metro; 20 min) 
 Regional Flexible Fund Step 2 Project Allocation 

– Decision (Ted Leybold/Dan Kaempff, Metro) 

 

 

 

 

 

Jan. 30, 7:30-9am: JPACT Finance Subcommittee  

February 16, 2017 

 Chair comments TBD (5+ min) 
 2018 RTP Update: Priorities, Evaluation 

Framework & Call for Projects – 
Information/Discussion (Ellis, Metro; TBD) 

 2018 RTP Update: Safety Crash Data Analysis 
(Lake McTighe, Metro; 20 min) 

 Draft Unified Planning Work Program (UPWP) 
2017-2018 – Information/Discussion (Chris 
Myers, Metro; TBD) 

 

 

March 16, 2017 

 Chair comments TBD (5+ min) 
 Draft Unified Planning Work Program (UPWP) 

2017-2018 – Recommendation (Chris Myers, 
Metro; TBD) 

 2018 RTP Update: Priorities, Evaluation 
Framework & Call for Projects – 
Recommendation (Ellis, Metro; TBD) 
 

April 20, 2017 

 Chair comments TBD (5+ min) 

 



May 18, 2017 

 Chair comments TBD (5+ min) 
 

June 15, 2017 

 Chair comments TBD (5+ min) 

 

 
 

RTP Regional Leadership Forums: 

 April 2016: RTP Regional Leadership Forum #1 (Exploring Big Ideas for Our Transportation Future) 
 September 2016: RTP Regional Leadership Forum #2 (Building the Future We Want) 
 December 2016: RTP Regional Leadership Forum #3 (Connecting Our Vision and Values to Our 

Priorities)  
 October 2017: RTP Regional Leadership Forum #4 (Drafting Our Shared Plan for the Region) 
 June 2018: RTP Regional Leadership Forum #5 (Finalizing Our Shared Plan for the Region) 

 
Parking Lot:  

 Southwest Corridor Plan 
 Land use & transportation connections 
 Prioritization of projects/programs 
 Westside Freight Study/ITS improvements & funding  
 All Roads Safety Program (ODOT) 
 Air Quality program status update  
 Washington County Transportation Futures Study (TBD) 

 



Date: October 25, 2016 
To: 
From: 

JPACT Members, Alternates and Interested Parties 
Nellie Papsdorf, Metro 

Subject: 2017 Joint Policy Advisory Committee on Transportation (JPACT) Meeting Schedule 

Please mark your calendars with the following 2017 JPACT meeting dates. JPACT meetings 
will be held on the third Thursday of the month, from 7:30 a.m. to 9 a.m. in the Metro Council 
Chamber (unless otherwise notified):  

To check on closure or cancellations during inclement weather, please call 503-797-1700. 

• January 19, 2017
• February 16, 2017
• March 16, 2017
• April 20, 2017
• May 18, 2017
• June 15, 2017
• July 20, 2017
• August 17, 2017
• September 21, 2017
• October 19, 2017
• November 16, 2017
• December 21, 2017



 

 

 

  

JOINT POLICY ADVISORY COMMITTEE ON TRANSPORTATION (JPACT) 
Meeting Minutes 

September 15, 2016 
Metro Regional Center, Council Chamber 

 
MEMBERS PRESENT AFFILIATION 
Jack Burkman 
Shirley Craddick 
Craig Dirksen 
Denny Doyle 
Kathryn Harrington 
Tim Knapp 
Neil McFarlane 
Diane McKeel 
Steve Novick 
Rian Windsheimer 
Jeanne Stewart 

City of Vancouver 
Metro Council 
Metro Council 
City of Beaverton 
Metro Council 
City of Wilsonville 
TriMet 
Multnomah County 
City of Portland 
Oregon Department of Transportation 
Clark County 

MEMBERS EXCUSED AFFILIATION 
Nina DeConcini Oregon Department of Environmental Quality 

ALTERNATES PRESENT AFFILIATION 

Susie Lahsene 
John Ludlow 

Port of Portland 
Clackamas County 

 
OTHERS PRESENT: Jef Dalin, Mark Graf, Eric Hesse, Gerik Kransky, Stephan Lashbrook, Jaimie 
Lorenzini, Dave Nordberg, Mark Ottenad, Scott Richman, Andrew Singelakis, Zef Wagner 
 
STAFF: Jeff Frkonja, Elissa Gertler, Rebecca Hamilton, Ernest Hayes, Shaina Hobbs, Alison Kean, Ted 
Leybold, Lake McTighe, Nellie Papsdorf. Noah Siegel, John Williams 
 
1. CALL TO ORDER AND DECLARATION OF A QUORUM 
 
JPACT Chair Craig Dirksen called the meeting to order and declared a quorum at 7:33 a.m.  

2. CITIZEN COMMUNICATION ON JPACT ITEMS 

There were none. 
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3. UPDATES FROM THE CHAIR AND COMMITTEE MEMBERS 

Chair Dirksen, JPACT Members, and staff provided updates on the following items: 

 Chair Dirksen informed JPACT members that the second Regional Leadership Forum was 
scheduled for Friday, September 23rd, at the Oregon Convention Center.  

 Chair Dirksen thanked those who sent letters to the Oregon Department of Transportation 
(ODOT) regarding the changes in CMAQ funding. He noted that the MPO would work with 
ODOT to build a system to allow it to maintain its RFFA agreements. He encouraged partner 
jurisdictions to submit comments to ODOT if they had not already done so. 

 Chair Dirksen shared that the Joint Committee on Transportation Preservation and 
Modernization would be holding a hearing in Hillsboro on September 19th.  

 Chair Dirksen reminded JPACT members that the November JPACT meeting would be 
moved to November 10th in order to accommodate the Association of Oregon Counties 
Conference. 

 Chair Dirksen called on Commissioner Roy Rogers to give an update on the September 2nd 
Region 1 Area Commission on Transportation (ACT) meeting. Commissioners Rogers 
shared that the ACT meeting had several visitors from other ACT regions. He noted that the 
ACT contributed to the success of the region in the recent Connect Oregon VI project 
selection.  

 Mayor Tim Knapp expressed concern that the first panel proposed for the second Regional 
Leadership Forum lacked perspectives from the freight or business communities. 

 Commissioner Roy Rogers shared that the City of Tigard and the City of Tualatin had 
partnered on an application for an Oregon Blue Zones Project and had been chosen as 
finalists. Chair Dirksen noted that Metro submitted a letter of support for the Tigard-
Tualatin application. 

 Chair John Ludlow shared that he had requested information regarding resources spent on 
the Southwest Corridor Project. Ms. Elissa Gertler shared that the request had been received 
by Metro staff and he would soon receive a response.  

 Mr. Rian Windsheimer shared that the region did very well in the recent selection of 
ConnectOregon VI projects and shared a list of selected projects (Doc. no. 091516j-01). 

4. CONSIDERATION OF THE JPACT MINUTES FOR JULY 21, 2016 

Mr. Neil McFarlane noted that the language in the fifth paragraph on the third page should be 
changed to reflect that the project was undergoing environmental scoping, not environmental 
review. 

MOTION: Chair John Ludlow moved, and Councilor Kathryn Harrington seconded, to approve the 
July 21, 2016 minutes. 
 
ACTION: With all in favor, the motion passed as amended. 

5. INFORMATION/DISCUSSION ITEMS 

5.1 JPACT Finance Subcommittee Re-cap: Regional Bottleneck Project Development 

Key elements of the presentation included: 
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 Mr. Rian Windsheimer informed JPACT members that the JPACT Finance Committee 
presentation focused on projects to mitigate congestion at three regional bottlenecks. The 
projec 

 He noted that several state legislators were present at the August JPACT Finance 
Subcommittee meeting. 

 Mr. Windsheimer shared that the I-5 Rose Quarter project would require high levels of 
funding, with an estimated cost of $400 million.  
 

Member discussion included: 
 

 Councilor Shirley Craddick asked how ODOT planned to seek funding for the projects. Mr. 
Windsheimer shared that the Oregon Transportation Commission had dedicated $4.1 
million for the Rose Quarter Project, and added that the project needed more funding. He 
noted that ODOT would seek USDOT FASTLANE grant money.  

 Councilor Craddick noted that state legislators should continue to be invited to future 
discussions about project funding in order to keep them informed.  

 Councilor Harrington thanked ODOT for putting together information to inform 
stakeholders about the bottleneck projects.  

 Chair John Ludlow expressed his concern that the Boone Bridge was not considered as one 
of the three identified bottlenecks. He shared that in a recent Clackamas County survey, 
congestion was listed as the top concern. Chair Ludlow asked when RFFA funds were last 
used for a regional bottleneck project, and Chair Dirksen replied that RFFA funds are only 
about 5% of total transportation funding in the state, so larger projects must receive 
funding from larger federal and state sources. 

 Ms. Susie Lahsene noted that the Port of Portland in conjunction with Business Oregon and 
the Oregon Department of Agriculture was undergoing a process to interview several 
businesses to determine how transportation issues, especially in the Portland metropolitan 
region, were affecting business throughout the state. She stated that she would share more 
information with JPACT after completion of the project. 

 Commissioner Steve Novick shared that there had been a large amount of public outreach 
for the Southwest Corridor Project and that would continue in order to keep voters 
informed of any transportation funding package they might need to vote on in the future. 

 Several members asked ODOT to provide projected costs of major projects to be funded. Mr. 
Windsheimer noted that research was currently being conducted to determine what the 
costs would be. Chair Dirksen added that significant resources are required to determine 
the cost of large civil engineering projects. 

 

5.2 RFFA Bond Proceeds for Active Transportation Project Development 
 
Chair Dirksen called on Mr. Ted Leybold, Metro staff, to discuss the next steps in the RFFA process. 

 
Key elements of the presentation included: 

 Mr. Ted Leybold explained that Step 1 of RFFA funds will generate $2 million of project 
development funds for active transportation projects (Doc. No 091516-04). He noted that 
these funds were not to be confused with Step 2 capital funding. 

 Ms. Lake McTighe shared that the desired outcome of the project development was to create 
a “menu” of active transportation projects for regional decision-makers can draw from in 
order to leverage federal, state, and regional funding opportunities.  



 

 
09/15/16 JPACT Minutes   4  

 Ms. McTighe noted that the illustrative menu created by Metro staff represented 
approximately $1 billion of a backlog of bicycle and pedestrian projects. 

 She noted that a regional work group had been convened to discuss and categorize projects 
in order to make the menu of projects easy to navigate. She added that the list will be 
constrained by local priorities, the amount of local project development funds, and the 
feasibility of completing project development and constructing the projects in the near 
term.  

 Ms. McTighe noted that the menu will essentially act as the ten year investment strategy for 
active transportation projects in the region, as it is closely coordinated with the Regional 
Transportation Plan’s project solicitation. 
 

Member discussion included: 
 

 Mr. Rian Windsheimer stated that having priority projects listed ahead of time when new 
funding is available will be helpful. 

 Commissioner Stewart asked what Washington JPACT members could do to be supportive 
in the process, as most of the project funds were dedicated to Oregon projects. Chair 
Dirksen asked that members from Washington give feedback on regional relevance of 
projects in addition to offering complementary ideas. 

 Mayor Knapp thanked Ms. McTighe for attending the Clackamas County Coordinating 
Committee (C4) meeting and making the planning process more inclusive. 

 
 ADJOURN 

JPACT Chair Dirksen adjourned the meeting at 8:52 a.m. 

Respectfully Submitted, 

 
Shaina Hobbs 
Recording Secretary 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
09/15/16 JPACT Minutes   5  

ATTACHMENTS TO THE PUBLIC RECORD FOR THE MEETING OF SEPTEMBER 15, 2016  
 

 

 

ITEM 
DOCUMENT 

TYPE 
DOC 

DATE 
DOCUMENT DESCRIPTION DOCUMENT NO. 

3. Table N/A Oregon Department of Transportation 
ConnectOregon VI Project List 

091516j-01 

3. Handout N/A ODOT Bottleneck Project re-cap 091516j-02 

5.1 PowerPoint 08/11/16 ODOT Project Development Briefing (JPACT 
Finance Subcommittee) 

091516-03 

5.2 Table N/A RFFA Bond Proceeds 091516-04 

N/A Handout 
September 

2016 September 2016 Metro Hotsheet 091516-05 



 

 
	

	

Dafte:	 	 Ocftober	31,	2016		

To:						 	 Joffinft	Poflfficy	Advffisory	Commffiftftee	on	Transporftaftffion	(JPACT)	and	Infteresfted	Parftffies	

From:		 	 Kffim	Eflflffis,	RTP	Projecft	Manager	

Subjecft:		 2018	Regffionafl	Transporftaftffion	Pflan:	Projecft	Updafte	and	Background	tfor	Regffionafl	
Leadershffip	Forum	#3	(Connecftffing	Our	Vffisffion	and	Vaflues	fto	Our	Prffiorffiftffies)				

PURPOSE	

Updafte	JPACT	on	projecft	accompflffishmenfts	and	fthe	fthffird	Regffionafl	Leadershffip	Forum	pflanned	tfor	
December	2,	2016.	

ACTION	REQUESTED/OUTCOME		

Sftatftf	ffis	seekffing	tfeedback	tfrom	JPACT	members	regardffing	fthe	tfoflflowffing:	

• Do	you	have	any	commenfts	or	suggesftffions	fthaft	may	heflp	us	pflan	fthe	Dec.	2	tforum?	
• Do	you	have	any	commenfts	or	suggesftffions	on	ofther	eflemenfts	otf	fthe	2018	RTP	updafte?	

BACKGROUND	

Our	regffion’s	economffic	prosperffifty	and	quaflffifty	otf	flffitfe	depend	on	a	ftransporftaftffion	sysftem	fthaft	
provffides	every	person	and	busffiness	ffin	fthe	Porftfland	meftropoflffiftan	regffion	wffifth	access	fto	satfe,	
reflffiabfle,	atftfordabfle	and	heaflfthy	ways	fto	geft	around.	A	hafltf-mffiflflffion	new	resffidenfts	are	expecfted	fto	
flffive	ffin	fthe	Porftfland	area	by	2040,	and	our	ftransporftaftffion	needs	conftffinue	fto	ouftpace	avaffiflabfle	
resources	–	parftfficuflarfly	as	fthe	purchasffing	power	otf	exffisftffing	revenues	conftffinues	fto	be	eroded	by	
ffintfflaftffion,	tfuefl	etftffficffiency,	and	aflfternaftffive	tfuefls.	

Through	fthe	2018	Regffionafl	Transporftaftffion	Pflan	(RTP)	updafte,	fthe	Meftro	Councffifl	ffis	workffing	wffifth	
communffiftffies	fthroughouft	fthe	regffion	fto	pflan	fthe	ftransporftaftffion	sysftem	otf	fthe	tfufture.	The	updafte	wffiflfl	
detfffine	a	shared	ftransporftaftffion	vffisffion	and	ffinvesftmenft	sftraftegy	tfor	fthe	nexft	25	years.		

Tffimeflffine	tfor	2018	Regffionafl	Transporftaftffion	Pflan	Updafte	

	
	
Growffing	needs,	flffimffifted	revenues	
A	hffisftory	otf	fleadershffip	and	coflflaboraftffion	has	kepft	our	sysftem	otf	roads,	brffidges,	bffikeways,	
sffidewaflks	and	ftransffift	ahead	otf	fthe	naftffionafl	curve.	In	generafl	ffift	serves	us	weflfl,	buft	fthere	ffis	more	fto	
be	done.	The	sysftem	ffis	agffing	and	noft	keepffing	up	wffifth	growfth	and	changffing	ftravefl	needs.	Peopfle	
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and	businesses	are	concerned	about	traffic	congestion,	safety,	affordability,	climate	change,	
community	health	and	other	challenges.	Many	residents	–	especially	those	of	low	income	and	
people	of	color	–	are	underserved	and	have	difficulty	getting	to	jobs,	training	and	other	services.		

To	stay	ahead	of	future	growth	and	take	care	of	the	transportation	investments	we	have	already	
made,	our	region’s	elected,	community	and	business	leaders	must	work	together	to	define	what	
transportation	investments	are	most	needed,	how	much	we	can	afford,	and	how	we	will	pay	for	
them	over	the	next	25	years.		

WHAT	HAS	CHANGED	SINCE	JPACT	LAST	CONSIDERED	THIS	ITEM?	
Since	the	last	update	to	JPACT	in	June,	staff	continued	to	implement	the	adopted	work	plan	and	
public	engagement	plan.	A	summary	of	accomplishments	and	activities	that	are	underway	follows.	
• On	September	23,	2016,	the	Metro	Council	convened	more	than	70	leaders	and	80	stakeholders	

from	across	the	Portland	metropolitan	area	to	continue	shaping	a	bold	vision	for	the	future	of	
travel	in	the	region.	A	short	summary	of	key	takeaways	is	provided	in	Attachment	1.	The	
summary	is	posted	on	the	project	website	at	www.oregonmetro.gov/rtp	and	will	be	
distributed	to	forum	participants,	regional	committees,	and	RTP	interested	parties.	

• In	order	to	take	advantage	of	and	leverage	other	engagement	efforts,	staff	hosted	a	30-day	
online	survey	to	seek	input	on	regional	transportation	priorities	from	October	7	to	November	
7	as	a	question	added	to	the	comment	map	tool	for	the	regional	flexible	funds	proposed	
projects.	A	summary	of	responses	will	be	available	in	late	November.		

• Planning	is	underway	for	the	next	regional	leadership	forum,	scheduled	for	Dec.	2,	2016.	
The	forum	will	be	held	from	8	AM	to	noon	at	the	Oregon	Convention	Center.	The	Dec.	2	forum	
will	focus	on	discussing	the	region’s	vision	for	the	future,	defining	regional	priorities	
given	the	region’s	current	funding	reality	and	work	ahead	to	build	a	path	to	new	funding.	
The	forum	discussions	will	shape	the	direction	the	Metro	Council	and	the	Joint	Policy	Advisory	
Committee	on	Transportation	(JPACT)	provide	next	year	(tentatively	March	2017)	on	updating	
the	RTP	policies,	projects	and	programs	and	work	ahead	to	build	a	path	to	new	funding.	The	
draft	agenda	for	the	Dec.	2	Regional	Leadership	Forum	in	Attachment	2.	The	schedule	of	all	
Regional	Leadership	Forums	is	provided	in	Attachment	3.	

• Staff	continued	convening	six	technical	work	groups	to	develop	information	to	support	the	
update	related	to	transportation	equity,	outcomes-based	evaluation	framework,	transportation	
finance,	safety,	transit	and	freight.	Regional	technical	advisory	committees	began	reviewing	the	
information	this	summer.	All	work	group	materials	are	available	on	the	project	website.		

• Staff	prepared	an	updated	schedule	of	key	work	plan	activities,	milestones	and	deliverables	that	
is	provided	in	Attachment	4.	An	overview	of	key	work	plan	elements	and	deliverables	is	
summarized	in	Attachment	5.		Reflecting	the	work	plan	adopted	by	the	Metro	Council,	
Attachment	5	describes	how	each	element	will	be	incorporated	into	the	2018	Regional	
Transportation	Plan	and	supports	future	regional	funding	discussions.	

NEXT	STEPS	
Over	the	next	several	months,	Metro	staff	will	be	completing	a	number	of	activities	to	inform	and	
support	updating	the	region’s	investment	priorities	and	subsequent	evaluation	of	investments.		
More	information	will	be	provided	at	future	briefings	of	JPACT.	JPACT	will	be	asked	to	make	a	
recommendation	to	the	Metro	Council	in	March	2017.	

Attachments	
Attachment	1.	Regional	Leadership	Forum	2	Summary	(Oct.	26,	2016)	
Attachment	2.	Draft	Regional	Leadership	Forum	3	Agenda	(Oct.	26,	2016)	
Attachment	3.	Regional	Leadership	Forums	Schedule	(Oct.	26,	2016)	
Attachment	4.	RTP	Work	Plan	Overview	(Oct.	28,	2016)	
Attachment	5.	2018	RTP	Update:	Key	Work	Plan	Elements	and	Deliverables	(Oct.	28,	2016)	
Attachment	6.	2018	RTP	Update:	community	Engagement	Activities	for	2015-	2016	(Oct.	28,	2016)	
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Regffionafl Leadershffip Forum 2 summary

Buffifldffing fthe Fufture We Wanft
The regffion ffis flookffing ahead fto how our ftransporftaffion sysftem 
wffiflfl accommodafte tfufture growfth and change – and whaft 
ffinvesftmenfts we shoufld make over fthe nexft 25 years fto buffifld a 
ftransporftaffion sysftem fthaft provffides every person and busffiness 
wffifth access fto satfe, reflffiabfle, atfordabfle and heaflfthy ways fto geft 
around.

On Sepft. 23, 2016, fthe Meftro Councffifl convened more fthan 70 fleaders and 
80 sftakehoflders tfrom across fthe Porftfland meftropoflffiftan regffion fto dffiscuss 
fthe rofle otf ftechnoflogy ffin our ftransporftaffion sysftem and fto flearn abouft 
successtfufl ftransporftaffion tfundffing campaffigns ffin Los Angefles, fthe Bay Area 
and Seaftfle. 

Cffifty, counfty, regffionafl and sftafte poflfficymakers and busffiness and communffifty 
fleaders came ftogefther fto expflore whaft fthe tfufture otf ftransporftaffion 
mffighft flook flffike tfrom flocafl and naffionafl fleaders acffivefly engaged ffin 
envffisffionffing fthe tfufture wffifth ftheffir communffiffies. Forum parfficffipanfts came 
tfrom esftabflffished and emergffing busffinesses, busffiness aflflffiances, worktforce 
parftnershffips, skffiflfled ftrades organffizaffions, and communffifty-based 
organffizaffions workffing on ftransporftaffion advocacy, envffironmenftafl jusffice, 
housffing, communffifty desffign, worktforce equffifty, envffironmenftafl proftecffion 
and ffissues ffimpacffing youfth and oflder aduflfts. 

Brffingffing fthese dffiverse perspecffives fto fthe conversaffion prompfted a 
caflfl tfor greafter represenftaffion tfrom communffiffies whose quaflffifty otf 
flffitfe and economffic prosperffifty are mosft often ffimpacfted by our regffion’s 
ftransporftaffion sysftem.

oregonmeftro.gov/rftp

Technoflogy ffis 
a ftoofl, noft a 
sofluffion.

There are peopfle 
who are noft ffin 
rooms flffike fthffis 
who depend on fthe 
conversaffion.

Peopfle wffiflfl 
supporft whaft 
fthey heflp 
creafte. 

For tfoflks tfrom dffitferenft waflks otf flffitfe, tfrom dffitferenft ffincome flevefls, and 
dffitferenft parfts otf fthe regffion, ffitf fthere ffisn’ft a way tfor fthem fto remaffin connecfted 
and a way tfor fthe ftransporftaffion sysftem fto be efficffienft, fthey reaflfly tfear tfor 
ftheffir tfufture.

 –Cyreena Bosfton Ashby, COO, Oregon Pubflffic Heaflfth Insffiftufte

Ocftober 2016

Whaft dffid fleaders say?
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Fffive key ftakeaways
1.   Technoflogy and dafta are ftoofls, noft sofluffions. 

Innovaffive ftechnoflogffies, rangffing tfrom car sharffing and rffidesharffing servffices 

fto eflecftrffic cars and sefltf-drffivffing vehfficfles, are tfundamenftaflfly changffing how we 

ftravefl. We need fto enacft fthoughtfufl poflfficffies fthaft deflffiver heflptfufl ftechnoflogy, 

whffifle ensurffing fthese new ftoofls and servffices beneffift aflfl resffidenfts and 

busffinesses and supporft our vffisffion tfor fthe tfufture.

2.   We need fto keep peopfle and goods connecfted and movffing wffifth smarft 
ffinvesftmenfts and measurabfle resuflfts. 

Transporftaffion ffinvesftmenfts supporft our regffion’s economffic prosperffifty 

and quaflffifty otf flffitfe. Invesftmenfts shoufld satfefly and reflffiabfly connecft peopfle 

work, schoofl, servffices and ofther opporftunffiffies; maxffimffize use otf exffisffing 

ffintfrasftrucfture; and promofte greafter use otf efficffienft ftravefl modes tfor bofth 

peopfle and goods. Thffis ffincfludes keepffing our exffisffing ftransporftaffion sysftem 

ffin good repaffir and usffing ftechnoflogy and ofther ftoofls fto achffieve greafter 

efficffiencffies. An essenffiafl sftep ffis provffidffing more and befter ftravefl opffions and 

greafter access fto ftransporftaffion servffices tfor everyone.

3.   We musft ftake sfteps fto sftrengfthen pubflffic conffidence and demonsftrafte 
fthe beneffifts otf ftransporftaffion ffinvesftmenfts.

Buffifldffing fthe tfufture we wanft means prffiorffiffizffing ftransporftaffion ffinvesftmenfts 

fthaft supporft our vffisffion and hofldffing ourseflves accounftabfle by measurffing 

how ffinvesftmenfts supporft fthe desffired ouftcomes ffidenffiffied ffin our vffisffion. Ift’s 

ffimporftanft fthaft we demonsftrafte fto fthe pubflffic fthaft ftaxpayer doflflars are beffing 

spenft wffisefly.

4.   Coaflffiffions need sftrong fleadershffip and fleaders need sftrong coaflffiffions. 

The regffion’s governmenft, busffiness and communffifty fleaders need fto work 

ftogefther fto agree on a bofld vffisffion tfor fthe tfufture fthaft reflecfts whaft peopfle and 

busffinesses vaflue and wanft ffin fthe regffion’s ftransporftaffion sysftem. We need 

fto weflcome new voffices and fleaders fto fthe ftabfle fto heflp ffidenffitfy sofluffions fto 

address fthe chaflflenges we tface. Thffis can buffifld broad supporft tfor fthe sofluffions 

and heflp make fthe case more tfundffing fto buffifld fthe tfufture we wanft tfor our 

regffion.

5.   Peopfle wffiflfl supporft whaft fthey heflp creafte. 

Ift wffiflfl ftake more fthan havffing dffiverse perspecffives aft fthe ftabfle fto geft us fto fthe 

tfufture we wanft. Buffifldffing deeper reflaffionshffips wffifth communffifty and busffiness 

coupfled wffifth meanffingtfufl engagemenft opporftunffiffies wffiflfl heflp shape poflfficy and 

ffinvesftmenft decffisffions. The degree fto whffich we ffinvesft ffin fthese reflaffionshffips 

reflecfts our flevefl otf commffiftmenft fto provffidffing a ftransporftaffion sysftem fthaft 

meefts fthe needs otf aflfl communffiffies and busffinesses. 

More ffintformaffion
News coverage otf fthe tforum ffis avaffiflabfle aft oregonmeftro.gov/tforum2recap.

Mafterffiafls and presenftaffions tfrom fthe tforum are avaffiflabfle aft oregonmeftro.
gov/evenft/buffifldffing-tfufture-we-wanft.

Fffind ouft more abouft fthe 2018 RTP updafte aft oregonmeftro.gov/rftp.
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DRAFT	AGENDA	
2018	REGIONAL	TRANSPORTATION	PLAN	

REGIONAL	LEADERSHIP	FORUM	3		

Connecftffing	our	vffisffion	and	vaflues	fto	
our	prffiorffiftffies	
8:30	a.m.	fto	noon,	Frffiday,	Dec.	2,	2016	
Oregon	Convenftffion	Cenfter,	Rooms	F149-152	

	

102816	 	 	 	 	 	 	 		

	

	

THREE	REASONS		
TO	ATTEND	

ENGAGE	ffin	a	candffid	
conversaftffion	abouft	
our	ftransporftaftffion	
tfundffing	reaflffifty	

	

TAKE	A	STAND	on	
our	Bffig	Vffisffion	tfor	
fthe	tfufture	otf	
ftransporftaftffion	–	
does	ffift	retfflecft	fthe	
tfufture	we	wanft?	

	

LEAD	and	heflp	
detfffine	fthe	regffion’s	
prffiorffiftffies	fto	geft	us	
fto	fthe	tfufture	we	
wanft	

8:00	a.m.	 Regffisftraftffion,	flffighft	breaktfasft	and	neftworkffing	 	

8:30	a.m.	
	

Weflcome	 Meftro	Councffiflor	Craffig	
Dffirksen,	JPACT	Chaffir	

8:40	a.m.	 Quffick	poflfl	1:	Who	ffis	ffin	fthe	room?		 	

8:45	a.m.	 The	chaflflenge:	Does	fthe	dratfft	vffisffion	retfflecft	fthe	tfufture	
we	wanft?	

Presenfter	TBD	

8:55	a.m.	 Quffick	poflfl	2:	Shapffing	our	shared	vffisffion	and	prffiorffifty	
ouftcomes	

	

9:00	a.m.	 Reporft	back	and	group	dffiscussffion	 	

9:20	a.m.	 BREAK	 	

9:35	a.m.	 Federafl	and	sftafte	tfundffing	reaflffifty	 Presenfter	TBD	

10:00	a.m.	 Our	regffionafl	tfundffing	reaflffifty	 Presenfter	TBD	

10:15	a.m.	 Quesftffions	and	group	dffiscussffion	 	

10:25	a.m.	 Smaflfl	group	dffiscussffion	Parft	1:		Shapffing	fthe	RTP	
ffinvesftmenft	prffiorffiftffies	gffiven	our	tfundffing	reaflffifty	

	

11:00	a.m.	 Smaflfl	group	dffiscussffion	Parft	2:	Growffing	fthe	pffie	fto	
acceflerafte	our	prffiorffiftffies	fto	achffieve	our	vffisffion	

	

11:35	a.m.	 Reporft	back	and	flarge	group	dffiscussffion	 	

11:55	a.m.	 Nexft	Sfteps:	Where	are	we	headed	ffin	2017?	 Presenfter	TBD	

Noon	 Adjourn	
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2018	REGIONAL	TRANSPORTATION	PLAN	

Regffionafl	Leadershffip	Forums		
The	Meftro	Councffifl	wffiflfl	convene	MPAC,	JPACT,	sftafte	flegffisflaftors	and	ffinvffifted	
communffifty	and	busffiness	fleaders	ffin	a	serffies	otf	dffiscussffions	fto	tfosfter	regffionafl	
fleadershffip	and	coflflaboraftffion	fto	address	regffionafl	ftransporftaftffion	chaflflenges.		

Workffing	ftogefther	across	ffinfteresfts	and	communffiftffies	can	heflp	ensure	every	
person	and	busffiness	ffin	fthe	Porftfland	meftropoflffiftan	regffion	has	access	fto	satfe,	
reflffiabfle,	atftfordabfle	and	heaflfthy	ways	fto	geft	around.		

Fffind	ouft	more	aft	oregonmeftro.gov/rftp.	

	

		

	

1	

Expflorffing	Bffig	Ideas	tfor	Our	Transporftaftffion	Fufture	
Expflore	chaflflenges,	ftrends	and	sofluftffions	tfor	fthe	tfufture	otf	ftransporftaftffion	

Ouftcome:	Idenftffitfy	possffibfle	Bffig	Sofluftffions	fto	consffider	fthrough	fthe	2018	RTP	

	

2	

Buffifldffing	fthe	Fufture	We	Wanft	
Expflore	fthe	rofle	we	wanft	ftechnoflogy	fto	pflay	and	successtfufl	campaffigns	fthaft						
secured	new	ftransporftaftffion	tfundffing	fto	buffifld	ftheffir	Bffig	Vffisffion	tfor	fthe	tfufture	
	

Ouftcome:	Idenftffitfy	whaft	we	can	do	ftogefther	fto	secure	fthe	tfundffing	fthaft	ffis	needed		

3	

Connecftffing	Our	Vffisffion	and	Vaflues	fto	Our	Transporftaftffion	Prffiorffiftffies	
Detfffine	our	regffionafl	prffiorffiftffies	and	whaft	we	wffiflfl	do	ftogefther	fto	tfund	fthem		

Ouftcome:	Dffirecftffion	on	fthe	regffion’s	ftransporftaftffion	prffiorffiftffies	gffiven		
currenft	tfundffing	reaflffifty	fto	guffide	updaftffing	poflfficffies,	projecfts	and	sftraftegffies	

4	

Dratfftffing	Our	Shared	Pflan	tfor	fthe	Regffion	
Retfffine	our	regffionafl	ftransporftaftffion	pflan	tfor	pubflffic	revffiew	

Ouftcome:	Dffirecftffion	on	retfffinemenfts	fto	poflfficffies,	projecfts	and	sftraftegffies	fto	
prepare	dratfft	2018	RTP	tfor	pubflffic	revffiew	

5	

Fffinaflffizffing	Our	Shared	Pflan	tfor	fthe	Regffion	
Fffinaflffize	2018	Regffionafl	Transporftaftffion	Pflan	tfor	approvafl	

Ouftcome:	Preflffimffinary	recommendaftffion	on	2018	RTP	tfor	consffideraftffion	
by	JPACT	and	fthe	Meftro	Councffifl	

Aprffi
fl	22
,	

	201
6		

8-11
	a.
m.	

Sepft
.	23
	

	201
6	

8-11
:30	
a.m.

	

Dec.
	2,	
	

201
6	

8-no
on	

Nov.
/De
c.	

	201
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e/Ju
fly	

	201
8
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GETTING 
STARTED

FRAMING 
TRENDS AND 
CHALLENGES

LOOKING
FORWARD

BUILDING A 
SHARED STRATEGY

Idenffitfy parftners and 
sftakehoflders fto 
engage

Esftabflffish projecft goafls 
and desffired ouftcomes

Deveflop projecft work 
pflan and pubflffic 
engagemenft pflan

Compffifle dafta and 
anaflysffis ftoofls

Approve work pflan

DELIVERABLES

Work Pflan

Pubflffic Engagemenft  
Pflan

Pubflffic Engagemenft 
Reporft

Idenffitfy key ftrends and 
ftransporftaffion chaflflenges

Refine vffisffion

Refine ouftcomes-based 
evafluaffion tframework 

Updafte revenue tforecasft

Recommend RTP prffiorffiffies and 
evafluaffion tframework fto guffide 
buffifldffing RTP ffinvesftmenft sftraftegy

Updafte regffionafl ftransporftaffion 
prffiorffiffies (Caflfl tfor Projecfts)

Assess and reporft on benefifts otf 
draft prffiorffiffies across economffic, 
socffiafl equffifty and envffironmenftafl 
goafls

Idenffitfy poflfficy changes and 
ffimpflemenftaffion acffions

Provffide dffirecffion on finaflffizffing 
draft pflan (and ffifts componenfts) 
tfor pubflffic revffiew

Reflease draft 2018 RTP 
and ffifts componenfts tfor 
pubflffic revffiew

Prepare flegffisflaffion and 
findffings

Adopft 2018 RTP and ffifts 
componenfts

Regffionafl Snapshoft - 
Transporftaffion

Pubflffic Engagemenft Summarffies

Regffionafl Vffisffion

Regffionafl Transporftaffion 
Chaflflenges

Revenue Forecasft (draft)

Updafted Ouftcomes-based 
Evafluaffion Framework

Regffionafl Transporftaffion 
Prffiorffiffies Caflfl tfor Projecfts Packeft

Pubflffic Engagemenft Summarffies

RTP Invesftmenft Sftraftegy 
Anaflysffis & Fffindffings

Regffionafl Transporftaffion 
Prffiorffiffies (draft)

Fffinance, Freffighft, Transffift and 
Satfefty sftraftegffies (draft)

Pertformance Targefts & 
Monffiftorffing Measures (dratfft)

RTP Poflfficy, Regffionafl Framework 
Pflan and Funcffionafl Pflan 
amendmenfts (draft)

Pubflffic Engagemenft Summarffies

Pubflffic revffiew draft 
2018 RTP (and ffifts 
componenfts)

Fffinafl 2018 RTP (and ffifts 
componenfts)

Pubflffic Engagemenft 
Reporft

2018 REGIONAL TRANSPORTATION PLAN WORK PLAN
Geffing fthere wffifth a connecfted regffion

           OCTOBER 28, 2016

May fto Dec. 2015 Jan. fto Aprffifl 2016 May 2016 fto March 2017 Aprffifl 2017 fto Feb. 2018 March fto Dec. 2018

ADOPTING A 
PLAN OF 
ACTION

* Meftro Councffifl acffion on JPACT and MPAC recommendaffions

Acffion*

PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5

Acffion* Acffion* Acffion*

Dec. ‘15 Mar. ‘17 Feb. ‘18 Dec. ‘18 

✓

✓ 

✓ 

✓ 

✓
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2018	Regional	Transportation	Plan	Update	

Key	Work	Plan	Elements	&	Deliverables	
(reflects	work	plan	adopted	by	the	Metro	Council	by	Resolution	No.	15-4662)	

	
What:	Strategic	update	to	the	Regional	Transportation	Plan	(RTP)	that	provides	an	updated	vision	and	
sharpened	investment	strategy	for	advancing	the	Region	2040	plan	and	meeting	the	transportation	
challenges	of	a	growing	region.		
	
How:		An	inclusive,	place-based	approach	to:	

• tell	the	story	of	our	changing	region	and	funding	realities	
• better	connect	plan	outcomes	to	the	values	and	experiences	of	people	living	and	working	in	the	

region	
• ground	policy	development	and	implementation	in	community	values	
• strengthen	public	confidence	and	demonstrate	the	need	for	increased	investment	to	achieve	

healthy,	equitable	communities	and	a	strong	economy	
• increase	regional	collaboration	and	coordination	
• build	new	partnerships	and	strengthen	existing	ones	to	inspire	innovative	solutions	to	social,	

economic	and	environmental	challenges	facing	the	region.	
	
Key	Work	Plan	Elements	 How	will	this	element	be	

incorporated	into	the	RTP?	
How	does	this	element	support	
regional	funding	discussions?	

Transportation	Equity	Analysis	 Applies	an	equity	focus	on	key	
areas	of	the	RTP,	including:	
• Community	engagement	
• Project	and	program	

evaluation	
• Policy	development	
• Implementation	
	

Engages	new	health,	academic	
and	community	partners.	
	
Provides	a	vetted	set	of	priority	
outcomes	to	inform	identifying	
near	and	long-term	
transportation	investment	
priorities	to	advance	equity.	
	

Regional	Transit	Strategy	 Provides	an	updated	transit	
vision	for	the	region,	including:	
• Updates	High	Capacity	

Transit	(HCT)	System	map	
• Integrates	Enhanced	Transit	

Corridors	(ETC)	concept	and	
identifies	potential	
corridors	

• Updates	transit	system	
expansion	policy	to	inform	
near-term	and	long-term	
HCT	and	ETC	investment	
priorities	

• Incorporates	TriMet’s	
Service	Enhancement	Plans,	

Engages	new	community,	
business	and	transit	partners.	
	
Provides	a	comprehensive,	
vetted	system	of	near	and	long-
term	transit	service	and	
investments.	
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Key	Work	Plan	Elements	 How	will	this	element	be	
incorporated	into	the	RTP?	

How	does	this	element	support	
regional	funding	discussions?	

SMART	Master	Plan	and	
City	of	Portland	Streetcar	
expansion	plans	into	the	
RTP	definition	of	the	
regional	system	

• Defines	transit	supportive	
investments	to	improve	
transit	access,	speed	and	
reliability	

• Identifies	near	and	long-
term	investment	priorities	

Regional	Freight	Plan	Update	 Provides	an	updated	freight	
vision	for	the	region,	including:	
• Updates	regional	freight	

network	
• Identifies	key	freight	trends	

and	challenges	(including	
bottlenecks)	

• Identifies	near	and	long-
term	investment	priorities	

	

Engages	new	freight,	business	
and	community	partners.	
	
Provides	an	updated,	vetted	set	
of	near	and	long-term	freight	
investments.	

Regional	Transportation	Safety	
Plan	Update	

Formally	adopts	and	
incorporates	an	updated	
Regional	Transportation	Safety	
Plan	as	an	element	of	the	RTP,	
including:	
• Identifies	high-injury	

corridors	for	the	region	
• Defines	what	constitutes	a	

“safety	project”	
• Creates	a	regional	zero	

death	and	serious	injury	
goal	

• Updates	the	safety	action	
plan	for	the	region,	
including	recommendations	
on	near-	and	long-term	
investment	priorities	
	

Engages	new	health	and	
community	partners.	
	
Helps	create	consensus	and	a	
shared	vision	of	how	to	achieve	
aggressive	safety	targets	
through	investments	in	the	
transportation	system.	
	
Defines	high-injury	corridors	as	
the	vetted	priority	areas	to	
inform	near	and	long-term	
safety	investments.	
	
	

Designing	Livable	Streets	
Update	

Updates	regional	street	design	
element	of	the	RTP,	including:	
• Updated	program	of	best	

practices	for	trail	and	
roadway	design	

• Updated	design	policy	for	
local	plans	and	RFFA	
allocations	

Engages	new	community	
partners.	
	
Establishes	vetted	design	
expectations	for	federally-	and	
regionally-funded	projects	that	
reinforce	2040	Growth	Concept	
land	use	and	transportation	
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Key	Work	Plan	Elements	 How	will	this	element	be	
incorporated	into	the	RTP?	

How	does	this	element	support	
regional	funding	discussions?	

• Builds	local	partnerships	
and	support	for	advancing	
best	practices	on-the-
ground	

	

outcomes.		
	
Creates	consensus	on	design	
that	is	needed	to	build	support	
for	funding	projects	in	the	
region.	
	
	
	

Regional	Finance	Strategy	 Forecasts	transportation	
revenues	to:	
• Identify	expected	federal,	

state,	regional	and	local	
transportation	funding	
through	2040	based	on	
current	revenue	trends	

• Forecast	future	operations	
and	maintenance	costs	
through	2040.	Identify	
strategies	to	stabilize	
existing	funding	sources	

• Consider	new	funding	
sources	needed	to	address	
forecast	funding	shortfall	

	

Engages	local,	regional	and	
state	governmental	partners	
responsible	for	transportation	
finance.	
	
Provides	a	factual	and	vetted	
foundation	of	funding	realities	
facing	the	region	and	possible	
avenues	for	addressing	
expected	funding	constraints.	

Project	&	Program	Investments	
&	Outcomes-Based	
Performance	Evaluation	

Informs	updates	to	near-	and	
long-term	investment	priorities	
for	the	regional	system	within	
revenue	forecasts,	responding	
to	regional	policy	through	an	
outcomes-based	performance	
evaluation	framework.	This	
includes:	
• Financially-constrained	

system	of	investments	that	
reflects	current	funding	
realities	

• Priority	system	of	projects	
needed	to	more	fully	
address	regional	
transportation	challenges	if	
more	funding	were	
available	

	

Provides	a	vetted,	
comprehensive	menu	of	near-
term	and	long-term	active	
transportation,	arterial,	freight,	
ITS,	regional	programs,	safety,	
throughway,	and	transit	
investments.	

Digital	Mobility	 Expands	the	transportation	
system	management	and	
operations	(TSMO)	policy	

Engages	new	partners.	
	
Provides	a	policy	framework	
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Key	Work	Plan	Elements	 How	will	this	element	be	
incorporated	into	the	RTP?	

How	does	this	element	support	
regional	funding	discussions?	

framework	in	the	RTP	to:	
• more	directly	support	public	

and	private	investments	in	
new	technologies	and	
digital	mobility	

• ensure	that	new	
technologies	continue	to	
support	2040	outcomes	

• integrate	federal	Smart	
Cities	initiative	digital	tools	
and	technologies	to	inform	
identifying	near-	and	long-
term	investment	priorities	

	

that	addresses	emerging	
technologies,	including	self-
driving	vehicles,	car	share	and	
rideshare	services	and	
transportation	electrification.		
	
Defines	near-term	and	long-
term	operational	investment	
priorities	that	maximize	system	
efficiency,	thereby	preserving	
limited	transportation	funds	for	
capital	projects	and	potentially	
deferring	the	timing	and/or	
need	for	some	capital	projects,	
allowing	for	others	to	be	
advanced	more	quickly.	
	

Resilience	
	

Identifies	potential	risks	and	
vulnerability	of	the	regional	
transportation	system:	
• Seismic	and	natural	hazards	
• Climate	change	and	

extreme		
• Extreme	weather	events	

Engages	new	community	and	
academia	partners.	
	
Provides	a	vetted	policy	
framework	for	investments	that	
respond	to	these	emerging	
areas	of	concern.	
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2018	Regional	Transportation	Plan	Update	

Community	Engagement	Strategy	for	2015-16	
This	document	summarizes	community	engagement	activities	completed	to	date,	consistent	with	the	public	
engagement	plan	adopted	by	the	Metro	Council	by	Resolution	No.	15-4662.	

1. Outcomes	identified	in	2018	RTP	update	public	engagement	plan	for	providing	meaningful	public	
engagement	and	demonstrating	how	input	has	influenced	the	decision	

a) Demonstration	of	how	decision-making	process	operates	and	where/when	to	provide	input	

o Pre-forum	community	leader	meetings	where	decision-making	process	is	reviewed		

o [proposed	strategy]	Schedule	of	policy	and	technical	meetings	where	conversation	will	continue	
after	Forum	3	and	identify	opportunities	for	public	comment	at	these	meetings		

b) Outreach	that	is	early	and	often	in	planning	and	decision-making	process	to	shape	policies	and	
outcomes	

SCOPING	PHASE	2015	

Stakeholder	interviews	
o 13	community	leaders,	10	business	leaders,	and	9	elected	leaders	[October]	

Online	survey	
o 1,824	respondents	to	quick	poll	on	transportation	issues	most	impacting	quality	of	life		

[July	17	to	Aug.	15,	2015]	

Discussion	groups	(participants	self-selected	through	community	partners)	
o Questions	on	transportation	issues	most	impacting	quality	of	life	with	140	participants	from	six	

culturally	specific	community	based	organizations	[Spring	and	Fall	2015]	

UNDERSERVED	COMMUNITIES	FOCUSED	ENGAGEMENT	2016	

Focus	groups	(participants	randomly	selected	through	research	firm)	
o Three	focus	groups	of	7-12	participants	each	[June	2016]	

§ One	each	for	Asian	Americans,	African	Americans,	Latinos	
§ Questions	on	transportation	issues	most	impacting	quality	of	life	

Discussion	groups	(participants	self-selected	through	community	partners)	
o Two	discussion	groups	of	15-20	participants	each	[June	2016]	

§ One	each	facilitated	by	Momentum	Alliance	and	Native	American	Youth	and	Family	Center	
§ Questions	on	transportation	issues	most	impacting	quality	of	life	

Online	survey	
o 321	respondents	to	survey	focused	on	“minority	voices”	on	transportation	issues	and	priorities	

[June	26	to	Sept.	17,	2016]	
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FORUMS	2016	

o Forum	1,	April	22,	2016:	11	community	leaders/10	business	leaders	invited	

o Forum	2,	Sept.	23,	2016:	18	community	leaders/16	business	leaders	invited	

o Forum	3,	Dec.	2,	2016:	Focus	on	improving	attendance	of	those	invited,	strategically	adding	both	
community	and	business	leaders	

c) Tracking	of,	and	follow-up	with	participants	on,	how	input	is	considered	by	decision-makers	and	
impacts	final	action	or	outcome	of	decision	

o Under	development	for	end	of	update	process	

d) Public	evaluation	of	public	engagement	experience	

o Poll	of	community	leaders	prior	to	forum	on	their	measures	of	success	for	participation	

§ Adjustments	made	in	response	to	input	to	forum	format,	agenda	prior	to	forum	

o Poll	of	community	leaders	after	forum	about	extent	to	which	forum	delivered	those	measures	

§ Adjustments	made	in	response	to	input	to	future	forum	format,	agenda	

o Debrief	with	select	community	leaders	after	forums		

o Evaluation	survey	distributed	to	all	participants	after	each	forum	

e) Monitoring	of	success	in	reaching	historically	underserved	communities	as	well	as	youth	and	older	
adults	

o Incorporation	of	Strategic	Plan	to	Advance	Racial	Equity,	Diversity	and	Inclusion	objectives	from	
Goals	A	and	B	in	forum	planning	and	implementation	

o Under	development	for	end	of	update	process	

2. RTP	Pilot	Financial	Partnership	Program	

• Metro	seeks	to	engage	experts	and	stakeholders	from	the	broader	community	to	help	guide,	inform,	
and	improve	our	projects,	policies,	programs	and	plans.	

• Recognizing	that	attending	engagement	opportunities	during	typical	working	hours	are	a	barrier	for	
some	community	members	to	participate	in	events	where	their	community	expertise,	input	and	
perspectives	are	requested,	Metro	entered	into	a	limited	form	of	financial	partnerships	with	
individuals	representing	community-based	organizations	for	forums	1	through	3.	

• Stipends	of	$90	per	forum	provided	for	invited	community	leaders	

o Forum	1,	four	community	leaders	received	stipends	

o Forum	2,	12	community	leaders	received	stipends	
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Date:	 Monday,	October	31,	2016	
To:	 Joint	Policy	Advisory	Committee	on	Transportation	(JPACT)	and	interested	parties	
From:	 Jamie	Snook,	Principal	Planner	
Subject:	 2018	RTP:	Regional	Transit	Strategy	Vision		

Purpose	
	
The	purpose	of	this	memorandum	is	to	provide	an	overview	and	status	of	the	regional	transit	
strategy	(RTS)	and	vision.	The	RTS	will	serve	as	the	transit	component	of	the	2018	Regional	
Transportation	Plan	(RTP)	update	and	will	provide	a	coordinated	vision	and	strategy	for	transit	in	
the	Portland	metropolitan	area.		
	
This	is	a	critical	time	to	consider	how	transit	fits	into	our	larger	regional	goals.	The	Climate	Smart	
Strategy,	adopted	in	2014,	demonstrated	clear	direction	to	invest	more	in	our	transit	system	in	
order	to	meet	regional	goals	and	objectives	related	to	sustainability	and	carbon	emissions.		Current	
growth	rates	will	require	us	to	expand	transit	service	in	order	to	minimize	provide	people	with	
transportation	options	and	minimize	congestion.	Transit	also	helps	the	region	meet	its	equity	and	
access	goals	as	it	is	a	primary	mode	of	transportation	for	people	with	disabilities	and	youth,	getting	
them	to	work,	school,	and	helping	to	attain	access	to	daily	needs.	Investments	in	the	transit	system	
should	focus	on	reducing	peak	hour	congestion,	improving	air	quality,	and	enabling	more	efficient	
freight	movement	within	and	through	the	region.		
	 	
The	RTS	is	being	developed	in	coordination	with	the	Future	of	Transit	vision	developed	by	TriMet	
through	its	Service	Enhancement	Plans,	the	South	Metro	Area	Regional	Transit	(SMART)	Master	
Plan	and	.	The	RTS	also	includes	updating	the	Regional	High	Capacity	Transit	(HCT)	System	Plan	
and	the	Transit	System	Expansion	Policy,	adopted	in	2010.	By	coordinating	these	efforts,	the	RTS	
will	guide	investments	in	the	region’s	transit	service,	capital	investments	and	transit	supportive	
elements.		The	plan	will	provide	local	and	regional	partners	with	a	blueprint	for	prioritizing	transit	
and	transit‐supportive	improvements	that	support	the	regional	transit	vision.	
	
Action	Requested	
Staff	is	seeking	feedback	from	JPACT	members	regarding	the	following	issues:	

 Identifying	priorities	for	the	Regional	Transit	Vision	
 Updating	the	High	Capacity	Transit	(HCT)	Plan,	and		
 Integrating	the	Enhanced	Transit	Corridors	concept	into	the	Regional	Transit	Strategy	

(RTS).	
	
Regional	Transit	Vision	
	
This	is	an	important	time	to	update	the	Regional	Transit	Vision.	With	continued	regional	growth	
come	challenges	such	as	more	congestion,	higher	housing	prices,	and	strained	access	to	
employment.	Residents,	elected	officials,	and	community	organizations	view	increased	transit	
service	as	a	critical	part	of	the	overall	solution	to	these	challenges.	If	we	want	to	become	the	region	
we	laid	out	in	our	2040	Growth	Concept,	we	must	continue	improving	transit’s	accessibility,	
service,	reliability,	and	reach.	
.
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Through	the	RTS,	we	are	engaging	community	leaders	and	transit	providers,	serving	the	region,	to	
develop	a	shared	vision	and	investment	strategy.		Building	off	of	the	Climate	Smart	Strategy,	the	
regional	transit	vision	is:	to	make	transit	more	frequent,	convenient,	accessible	and	affordable.	.	
Investments	in	the	transit	system	should	help	achieve	the	following	outcomes:		

 Frequent:	Align	frequency	and	type	of	transit	service	to	meet	existing	and	projected	
demand	and	in	support	of	local	and	regional	land	use	and	transportation	visions.		

 Convenient:	Make	transit	more	convenient	and	competitive	with	driving	by	improving	
transit	speed	and	reliability	through	priority	treatments	(e.g.,	signal	priority,	bus	lanes,	
queue	jumps,	etc.)	and	other	strategies.	Improve	customer	experience	by	ensuring	seamless	
connections	between	various	transit	providers,	including	transfers,	information	and	
payment.	

 Accessible:	Provide	safe	and	direct	biking	and	walking	routes	and	crossings	that	connect	to	
stops	to	make	transit	more	accessible.	Expand	the	system	to	improve	access	to	jobs	and	
essential	destinations/daily	needs.	

 Affordable:	Ensure	transit	remains	affordable,	especially	for	those	dependent	upon	it.	
	
The	Regional	Transit	Vision	will	be	comprised	of	three	components:		

1. Transit	service	improvements:	local	and	regional	transit	service	improvements	designed	
to	meet	current	and	projected	demand	in	line	with	local	and	regional	visions.	

2. Capital	investments:	new	enhanced	transit	strategies	such	as	signal	priority,	queue	jumps,	
etc	or	high	capacity	transit	options	such	as	bus	rapid	transit	or	light	rail.	

3. Transit	supportive	elements:	including	policies	such	as	Travel	Demand	Management	and	
physical	improvements	such	as	sidewalks,	crossings	and	complementary	land	uses.	

4. 	
As	we	explore	our	region’s	transit	needs,	it	is	important	to	remember	that	limited	funding	is	a	
challenge	faced	by	regions	and	transit	providers	throughout	the	country.	Many	jurisdictions	have	
taken	to	raising	funds	at	the	local	level	as	a	means	to	leverage	the	limited	federal	funds	available.	
While	our	region	is	potentially	preparing	for	a	funding	measure	to	support	specific	transit	capital	
improvements,	this	will	not	address	additional	needs	identified	by	stakeholders	in	the	regional	
transit	vision,	nor	will	it	support	increased	operations	or	service	investments.	
	
Regional	Transit	Vision	–	Transit	service	improvements	
These	include	the	planned	local	and	regional	transit	service	improvements	being	developed	by	
transit	providers	throughout	the	region.	Examples	include:	TriMet’s	Service	Enhancement	Plans,	
SMART	Master	Plan,	and	future	Portland	Streetcar	service	lines.	These	service	improvements	will	
be	incorporated	into	a	regional	transit	service	typology	that	reflects	the	varying	needs	for	different	
types	of	transit	service	throughout	the	region	based	on	demand	and	geography,	and	aligns	them	
with	existing	and	proposed	local	and	regional	land	use	and	transportation	visions.		
	
Regional	Transit	Vision	–	Capital	investments	
The	capital	investment	component	of	the	regional	transit	vision	includes	two	types	of	investments:	
High	Capacity	Transit	(HCT)	and	Enhanced	Transit	Corridors	(ETC).	These	investments	are	
intended	to	connect	regional	centers,	town	centers,	and	to	improve	the	speed	and	reliability	of	
major	transit	lines.	Transit	providers	throughout	the	region	are	collaborating	on	a	coordinated	
transit	vision	which	includes	transit	service	improvements	and	capital	investments	
	
High	Capacity	Transit	(HCT)	
In	2009,	the	region	concluded	a	process	to	create	the	first	high	capacity	transit	system	plan	since	
the	1980s.	This	plan	defined	a	tiered	list	of	HCT	corridors	for	prioritization,	which	was	adopted	into	
the	RTP	in	2010.	Since	the	HCT	plan	adoption,	the	region	has	moved	forward	with	the	top	two	
priorities:	Southwest	Corridor	and	Powell‐Division	Corridor.	See	attached	HCT	System	map.	
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Since	2009,	a	number	of	changes	have	occurred	that	necessitate	updating	the	HCT	plan.	For	
example	in	2009:	

 The	Lake	Oswego	Transit	and	I‐5	Bridge	Replacement	projects	were	identified	as	moving	
forward	toward	project	development	at	the	time	of	approval.	However,	these	projects	are	
currently	on	hold;		

 An	HCT	line	was	identified	that	connected	the	town	center	of	Damascus,	which	recently	
voted	to	disincorporate;	and	

 The	Division	bus	rapid	transit	project	is	moving	forward	and	will	meet	some	critical	near	
term	needs	in	one	part	of	the	Powell‐Division	corridor;	the	Powell	corridor	HCT	needs	
remain	unmet.		

	
These	changes,	as	well	as	other	regional	developments,	should	be	reflected	in	the	newest	HCT	plan.		
	
Enhanced	Transit	Corridors		
The	Enhanced	Transit	Corridors	(ETC)	concept	was	developed	as	a	way	to	increase	speed,	capacity	
and	reliability	in	congested	and	heavy	used	transit	corridors,	which	have	been	consistently	eroding	
as	the	region	continues	to	grow	and	congestion	worsens	in	these	key	corridors.	These	
improvements	tend	to	be	relatively	low	cost,	context	sensitive,	and	quickly	deployed	when	
compared	to	HCT	projects.	This	concept	is	not	necessarily	new,	but	helps	provide	a	framework	for	
advancing	a	toolkit	of	improvements	to	transit	corridors	where	they	would	provide	the	greatest	
benefit.	These	tools	include	technological	improvements,	such	as	next‐generation,	connected	
vehicle‐based	Transit	Signal	Improvement,	and	off‐board	payment	to	infrastructural	
improvements,	such	as	queue	jumps	and	transit‐only	rights	of	way.	
	
While	there	are	numerous	possible	packages	of	investment	that	could	be	implemented,	Enhanced	
Transit	Corridors	could	be	grouped	into	two	major	categories	(Levels	1	&	2),	based	on	the	type,	
intensity,	and	extent	of	the	investments	deployed	and	requested	by	the	partner	jurisdiction.	The	
key	distinctions	between	the	two	typologies	are	the	intensity	of	improvements	and	potential	
funding	mechanisms.		
	
The	ETC	concept	builds	off	of	the	Service	Enhancement	Plan	(SEP)	to	restore	and	expand	transit	
service	or	could	be	prioritized	through	the	updated	System	Expansion	Policy.	The	ETC	is	an	
opportunity	to	provide	speed	and	reliability	to	corridors	that	need	it	most.		
	
ETC	Level	1	consists	of	smaller	scale	enhanced	transit	improvements,	most	likely	ranging	from$10‐
$50	million.	These	are	lower	intensity	investments	that	could	include	spot	improvements	on	more	
than	one	line,	modest	improvements	throughout	a	corridor	or	focused	investments	on	key	
segments	of	a	corridor.	Typical	ETC	Level	1improvements	could	include:		

 More	frequent	service	
 Wide	stop	spacing	
 Improved	stops	with	shelter	amenities,	bike	racks,	real‐time	arrival	information,	and	

improved	lighting	
 Next‐generation	transit	signal	priority	
 Right‐turn‐except‐bus	lanes	or	Business	Access	and	Transit	(BAT)	lanes	where	

feasible/needed	
	
ETC	Level	2	consists	of	medium	to	large	scale	enhanced	transit	improvements,	likely	to	include	
FTA	as	a	funding	partner	and	range	from	$50	‐	$300	million	(FTA	Capital	Investment	Grant,	Small	
Starts	maximum	funding	levels).	These	are	higher	intensity	levels	of	investments	in	infrastructure	
treatments	to	meet	corridor‐wide	transit	needs.	Projects	identified	here	would	need	to	meet	the	
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System	Expansion	Policy	criteria	and	FTA	Capital	Investment	Grant	Small	Starts	requirements.	
Typical	ETC	Level	2	are	inclusive	of	the	Level	1	improvements,	but	also	may	include:	

 Longer	articulated	buses	and	in	some	cases	streetcar	
 Level	or	near‐level	boarding	platforms	
 Exclusive	transit	lanes	/	grade	separation	crossings	where	feasible/needed	

	
See	attached	description	of	Enhanced	Transit	Corridors	for	more	detailed	information.	
	
Transit	vision	–	transit	supportive	elements	
The	regional	transit	vision	also	includes	transit	supportive	elements.	These	are	infrastructural	
improvements,	programs,	policies,	and	strategies	that	that	bolster	demand	for	and	improve	access	
to	transit	in	the	region.		These	supportive	elements	include	efforts	such	as	Travel	Demand	
Management	(TDM)	strategies	such	as	individualized	and	employer‐based	travel	training,	mixed	
use	and	higher	intensity	development	with	managed	parking,	improved	pedestrian	and	bicycle	
safety	and	connections,	integrated	trip	planning	and	payment	systems,	and	transit	signal	priority.	
	
Transit	vision	‐	implementation	
There	are	different	ways	in	which	the	transit	vision	will	be	implemented.	First,	prioritizing	and	
implementing	transit	service	improvements	are	the	responsibility	of	the	transit	provider,	though	
they	also	rely	on	regional/local	partnerships	that	demonstrate	support	for	increased	transit	
demand	and	improved	performance.	Transit	service	improvements	are	programmed	on	an	annual	
basis	through	the	Annual	Service	Plan	process,	which	is	tied	to	the	service	providers’	annual	budget	
processes,	though	service	improvements	may	themselves	be	implemented	at	multiple	times	during	
the	year.		
	
Through	the	Regional	Transit	Strategy,	we	will	be	updating	the	Transit	System	Expansion	Policy	to	
provide	a	clear	and	transparent	process	for	prioritizing	and	implementing	capital	investments	
related	transit	capital	improvements.	The	updated	System	Expansion	Policy	will	provide	the	
framework	and	guidance	to	help	answer	the	question	“What	are	the	region’s	next	priorities?”.	The	
update	will	include	an	analysis	of	how	funding	and	policies	have	changed	locally,	regionally,	and	
federally.	This,	in	turn,	will	allow	for	an	update	to	the	process	to	prioritize	projects	on	readiness	
and	merit.	This	would	apply	to	any	project	seeking	regional	support	to	pursue	FTA	Capital	
Investment	Grants	such	as	Small	Starts,	New	Starts	or	Core	Capacity	funding.		
	
Next	Steps	
	
We	have	a	lot	of	work	ahead	of	us	and	we	are	continuing	to	work	with	regional	partners	through	
the	Transit	Work	Group	to	help	define	the	Regional	Transit	Vision	in	more	detail	as	well	as	develop	
a	clear	and	transparent	Regional	Transit	Strategy	implementation	process.	Below	is	a	short	list	of	
next	steps:	

 Develop	a	Regional	Transit	Vision,	including	service	improvements		and	transit‐
supportive	elements	(Fall	2016/Winter/Spring	2017)		

 Update	High	Capacity	Transit	plan	(Fall	2016/Winter	2017)	
 Refine	Enhanced	Transit	Corridors	concept	and	incorporate	into	Vision	if	supported	

(Winter/Spring	2017)	
 Update	Transit	System	Expansion	Policy	and	implementation	process	(Winter/Spring	

2017)		
 Provide	coordination	between	RTS	and	RTP	working	groups	and	products	(ongoing)	
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• 10 Portland city center to Gresham (in the vicinity of Powell Boulevard corridor)
• 11 Portland city center to Sherwood (in the vicinity of Barbur Boulevard/Hwy 99W corridor)
• 34 Beaverton to Wilsonville (in the vicinity of WES commuter rail corridor)

• 8 Clackamas Town Center to Oregon City Transit Center 
• 9 Milwaukie to Oregon City Transit Center 
• 17 Sunset Transit Center to Hillsboro • 17D Red Line extension to Tanasbourne
• 28 Washington Square Transit Center to Clackamas Town Center 
• 29 Washington Square Transit Center to Clackamas Town Center
• 32 Hillsboro to Beaverton • 55 Gateway to Salmon Creek

• 12 Hillsboro to Forest Grove
• 13 Gresham to Troutdale extension

• 13D Troutdale to Damascus• 16 Clackamas Transit Center to Damascus
• 38S Tualatin to Sherwood



 

  10/04/2016 

Enhanced Transit Corridors 
 
Concept: In order to meet the Portland Metro region’s environmental, economic, livability and equity 
goals as we grow over the next several decades, we need new partnerships to produce transit service 
that provides increased capacity and reliability yet is relatively low-cost to construct, context-sensitive, 
and able to be deployed more quickly throughout the region where needed. Producing this “Enhanced 
Transit,” through the co-investment of multiple partners could be a major improvement over existing 
service, including our region’s best Frequent Service bus lines, but less capital-intensive and more 
quickly implemented than larger scale high capacity transit projects the region has built to date. 
Investments would serve our many rapidly growing mixed-use centers and corridors and employment 
areas that demand a higher level of transit service but are not seen as good candidates for light rail, or 
larger bus rapid transit with fully dedicated lanes.  
 
Enhanced Transit partnerships could also create quicker, higher quality transit connections to connect 
low-income and transit-dependent riders to jobs, school and services. It would allow for a more fine-
grained network of higher-quality transit service to complement our high capacity transit investments, 
relieve congestion and grow ridership throughout the region in response to the region’s rapid growth.   
 
Enhanced Transit Toolbox: Enhanced Transit service could include elements such as:  

• More frequent service 
• Longer articulated buses, and in some corridors, streetcar  
• Wider stop spacing  
• Improved stops with shelter amenities, weather protection, real-time arrival information, bike 

racks, improved lighting 
• Level or near-level boarding platforms 
• Off-board electronic fare payment with all-door boarding 
• Next-generation transit signal priority  
• Intersection treatments such as queue jumps 
• Intersection treatments such bus-only signals, and bypass lanes 
• Right-turn-except-bus lanes or Business Access and Transit (BAT) lanes  
• Exclusive transit lanes where feasible 
• Access to Transit investments including sidewalks and pedestrian crossings 
• Policy commitments to support transit ridership (TDM Programs, adopted policies to prioritize 

transit reliability) 
 
Enhanced Transit Corridor “Levels:” While there are numerous possible packages of investment using 
the toolbox listed above, projects could be grouped into two major categories or Levels, based on the 
type, intensity and extent of the toolbox elements deployed. See attached table for potential 
descriptions. 

Level 1: Smaller Scale Enhanced Transit ($10-50 Million) 
Level 2: Medium to Large Scale Enhanced Transit with FTA funding partnerships ($50-300 Million) 

 
Implementation: Implementation of this new program would need to occur region-wide to identify co-
investment opportunities for TriMet service increases and develop a comprehensive, prioritized 
investment pipeline of Enhanced Transit Corridors ready to be included in regional plans and upcoming 
funding requests.  Timing is perfect as TriMet has recently begun implementing its Service Enhancement 
Plan service improvements and should be leveraging partnerships with local jurisdictions in that 
investment.  Development of the higher level corridors now is also crucial to ensure that Enhanced 
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Transit is able to receive funding in upcoming regional and state funding opportunities and to establish 
eligibility for federal funding where appropriate.   



Enhanced Transit Corridors Typologies
DRAFT: 10/4/2016

Level Potential Improvements Potential Funding Rough Cost Range

Foundation

TriMet Service Enhancement Plan Partnerships with Local Jurisdictions  

Projects prioritized through TriMet's Service Enhancement Plan 

process in coordination with jurisdiction(s).  

• More frequent service, increased span, route restructuring or new service coverage 

• Intersection treatments such as queue jumps

• Improved stops with basic amenities

• Access to Transit investments including sidewalks and pedestrian crossings

• Policy commitments to support transit ridership (TDM Programs, adopted policies to prioritize transit 

reliability)

TriMet Service

Local Jurisdiction(s)

Institutional or Private Partner(s)

$2-10 Million

1 Level 1 Enhanced Transit                                                                                    

Lower intensity  of investment, infrastructure treatments may be 

focused as follows: 

- Modest investments throughout a corridor

F d i t t k t f id

• More frequent service

• Wider stop spacing 

• Improved stops with shelter amenities, bike racks, real-time arrival information, and improved 

lighting

N t ti t it i l i it

TriMet Service

Local Jurisdiction(s) 

Institutional or Private Partner(s)

State (Connect Oregon, STIP, Transportation Package, ODOT 

R i 1)- Focused investments on key segments of a corridor      

- Spot improvements on more than one line.                            

Cost range driven primarily by number and type of investments.

Projects prioritized through TriMet's Service Enhancement Plan 

process in coordination with jurisdiction(s) proposing project. Projects 

identified as Enhanced Transit Corridors in RTP, with RTP project 

description and cost defined by project partners.

• Next-generation transit signal priority

• Intersection treatments such as queue jumps where feasible

• Intersection treatments such bus-only signals, and bypass lanes where feasible

• Right-turn-except-bus lanes or Business Access and Transit (BAT) lanes where feasible 

• Potentially longer articulated buses in some corridors

• Access to Transit investments including sidewalks and pedestrian crossings, ADA treatments

• Policy commitments to support transit ridership (TDM Programs, adopted policies to prioritize transit 

reliability)

Region 1)

Regional Funding Measure                                    

TriMet Capital

TIGER

$10-50 Million

A) $50-100 Million*2 Level 2 Enhanced Transit • More frequent service, at least meeting Federally required minimums FTA Small Starts A) $50 100 Million

B) $100-175 Million*

C) $175 Million-$300 (maximum 

allowed under Small Starts grant 

program;*

requires significant local funds 
to overmatch, given FTA

2 Level 2 Enhanced Transit

Higher intensity of investment, infrastructure treatments within a 

corridor and includes new vehicles.

Projects likely to seek and qualify for FTA Small Starts program grants. 

Projects prioritized through Regional Transit System Expansion Policy 

criteria.

Level 2 projects will likely fall within Sub-levels, based on type, extent 

and intensity of imvestments.

The proposed sub-levels A-C correspond to the FTA Project 

Justification Warrants, which are based on total project capital cost 

and existing weekday transit trips in the corridor.  These Warrants 

represent corridor performance at levels that would receive sufficient 

ratings under the Small Starts program for the project to qualify for 

 More frequent service, at least meeting Federally required minimums

• Longer articulated buses, and in some corridors, streetcar, including unique branding 

• Wider stop spacing 

• Improved stops with shelter amenities, bike racks, real-time arrival information, improved lighting

• Level or near-level boarding platforms

• Off-board electronic fare payment with all-door boarding

• Next-generation transit signal priority 

• Intersection treatments such as queue jumps where feasible

• Intersection treatments such as bus-only signals, and bypass lanes where feasible

• Right-turn-except-bus lanes or Business Access and Transit (BAT) lanes where feasible 

• Exclusive transit lanes where feasible 

• Grade separated crossings where needed

• Access to Transit investments including sidewalks and pedestrian crossings, ADA treatments

• Policy commitments to support transit ridership (TDM Programs, adopted policies to prioritize transit 

reliability)

FTA Small Starts
TriMet Service

TriMet Capital

Local Jurisdiction(s)

Institutional or Private Partner(s)

State (Connect Oregon, Transportation Package, STIP, ODOT 

Region 1)

Regional Funding Measure

to overmatch, given FTA 
funding structure )

*Use Small Starts Warrants to 

help inform project evaluation 

and prioritization

the program. 
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2018 Regffionafl 
Transffift Sftraftegy 

Workffing ftogefther, we 
can creafte a shared 
vffisffion and ffinvesftmenft 
sftraftegy fthaft heflps 
parftners prffiorffiftffize 
ftransffift and ftransffift-
supporftffive ffinvesftmenfts 
over fthe nexft 25 years.

www.oregonmeftro.gov

The greaftesft barrffiers fto fthe use otf pubflffic 

ftransporftaftffion are ftffime and reflffiabffiflffifty. Itf 

peopfle can’ft counft on ftransffift fto geft fthem 

fthere aft a specffiffic ftffime, fthey’re noft goffing fto 

use ffift.

–Adrffia Decker Dffismuke, Mffiflwaukffie 

resffidenft

Parftnershffips and fleadershffip wffiflfl creafte a greaft tfufture

The Regffionafl Transffift Sftraftegy engages communffifty fleaders and aflfl ftransffift 
provffiders servffing fthe regffion fto deffine a shared vffisffion and ffinvesftmenft sftraftegy 
tfor ftransffift ffin fthe regffion. Togefther we can deveflop a cflear pafth ftowards 
ffimpflemenftaftffion fthaft can be embraced by a wffide coaflffiftffion otf users and 
sftakehoflders. 

Transffift provffiders ffinvoflved

• Canby Area Transffift
• Soufth Cflackamas Transporftaftffion Dffisftrfficft
• Cflackamas Communffifty Coflflege Shuftftfle
• C-TRAN 
• Porftfland Sftreeftcar Inc
• Rffide Connecftffion
• Saflem-Keffizer Transffift
• Sandy Area Meftro 
• SMART
• TrffiMeft
• Yamhffiflfl Counfty Transffift Area

The Porftfland regffion ffis growffing as more peopfle are aftftracfted fto our quaflffifty otf 
flffitfe. Transffift ffis a key componenft otf fthaft quaflffifty otf flffitfe and a crucffiafl pffiece otf our 
ftransporftaftffion sysftem.  

A coflflaboraftffive approach buffiflds on good ftransffift pflannffing around fthe regffion fto 
creafte a sffingfle coordffinafted vffisffion: fto make ftransffift more tfrequenft, convenffienft, 
accessffibfle and atfordabfle. 



Why this, why now?

The region’s Climate Smart Strategy demonstrated a 
clear consensus to invest more in our transit system, 
and  now is the time to build on that momentum. 
This transit strategy will be a key component of the 
2018 Regional Transportation Plan, which will update 
the region’s shared vision and investment strategy for 
all of the ways people and businesses get around. 

Solutions to meet growing challenges

Transit service must expand to keep pace with growth, and an integrated system 
will help our communities grow the way they want to. Providing frequent 
and convenient transit gets employees to work and customers to businesses, 
supporting economic growth while reducing impacts to our natural environment. 

Transit investments reduce peak hour congestion, creating less delay for people 
driving and freight movement. Transit is crucial for seniors, people with disabilities 
and youth, getting them to work, school or other places they need to go. 

Building on the direction from the region’s Climate Smart Strategy, the Regional 
Transit Strategy will define a shared vision that includes:
• local and regional transit service improvements
• new transit enhancement strategies, such as transit signal priority, queue 

jumps, etc.
• high capacity transit investments, such as light rail and bus rapid transit
• additional capacity and reliability improvements on our existing transit system
• transit supportive elements such as sidewalks, crossings and complementary 

land uses.

Funding is limited, and we have multiple transportation priorities. But if not 
addressed, the challenges of growth will compromise our region’s economic 
prosperity and quality of life. Acting together, the region will build a clear vision for 
the Portland region’s transit service and a policy foundation for getting there.

Contact
Contact Metro regional 
transportation planning 
to receive periodic email 
updates and notices 
of public comment 
opportunities: 

503-797-1750 
trans@oregonmetro.gov  
oregonmetro.gov/rtp.

September 2016

Whether your roots in the 
region run generations deep 
or you moved to Oregon last 
week, you have your own 
reasons for loving this place 
– and Metro wants to keep 
it that way. Help shape the 
future of the greater Portland 
region and discover tools, 
services and places that 
make life better today.

Metro Council President
Tom Hughes
Metro Council
Shirley Craddick, District 1 
Carlotta Collette, District 2 
Craig Dirksen, District 3 
Kathryn Harrington, District 4
Sam Chase, District 5
Bob Stacey, District 6 

Auditor
Brian Evans

Metro Regional Center
600 NE Grand Ave.
Portland, OR 97232-2736

The  MAX carries nearly 
1 in 3 Sunset/Banfield 
commuters during rush 
hour.

Residents of the region 
take over 100 million 
rides on transit every year.

What’s next?

• fall/winter 2016: regional transit vision 
• spring 2017: shared transit investment strategy

Find out how to be involved – and more – at oregonmetro.gov/rtp. 

 Better reliability in transit time is also a key 
factor. Without it folks get anxious, trains get 
crowded and people have an additional concern 
when making the decision on how to get 
somewhere.  –Survey  response, February 2016



 
 

Materials following this page were distributed at the meeting. 





2018	Regffionafl	Transporfta3on	Pflan	

Buffifldffing	fthe	Fufture		

We	Wanft	

	

JPACT	brffiefing	

November	10,	2016	
	

	

oregonmeftro.gov/rftp	



Key	ouftcomes	tfor	ftoday	

• Provffide	projecft	updafte	

• Prevffiew	Regffionafl	Leadershffip	Forum	3	

2 
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Meftro	Councffifl	ac3on	on	JPACT	and	MPAC	recommenda3ons	
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2015	
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2018	Regffionafl	
Transporftaftffion	Pflan	

Incflusffive,	coflflabora3ve	

Engages	new	voffices	&	parftners	

Buffiflds	on	pasft	efforfts	&	ac3ons	

Con3nues	tfocus	on	ouftcomes	

Buffiflds	a	pafth	fto	tfufture	tfundffing	

4 



Chaflflenges	fto	our	economffic	
prosperffifty	and	quaflffifty	otf	flffitfe	

• Growfth	

• More	conges3on	–	peopfle	
and	goods	

• Crashes	and	tfaftaflffi3es	

• Agffing	ffintfrasftrucfture		

• Earfthquake	vuflnerabffiflffifty	

• ShffiWs	ffin	ftechnoflogy	

	

• Socffiafl	dffisparffi3es	

• Gaps	ffin	ftransffift,	bffikffing	and	
waflkffing	connec3ons		

• Pubflffic	heaflfth	ffimpacfts	

• Housffing	and	ftransporfta3on	
affordabffiflffifty	and	dffispflacemenft	

• Cflffimafte	change	and	affir	quaflffifty	

2018 RTP Quffick Poflfl Surveys (2015 and 2016), Regffionafl Snapshoft on Transporftaftffion (2016), 
ftechnfficafl work group dffiscussffions (2016) and Regffionafl Leadershffip Forums 1 and 2 (2016) 5 



Posffiftffionffing	fthe	regffion	tfor	2040	

1995	 2016	 2040	

Our	needs	con3nue	fto	ouftpace	tfundffing	

Our	regffion’s	compe33ve	advanftage	and	
success	depend	on	how	weflfl	we	work	
ftogefther	fto	buffifld	a	pafth	fto	tfufture	tfundffing	

Thffis	ffis	an	opporftunffifty	fto	con3nue	beffing	
tforward-fthffinkffing	and	ffinnova3ve	as	we	
work	ftoward	fthe	tfufture	we	wanft	

Now	ffis	fthe	3me	fto	seft	a	bofld	vffisffion	and	
cflear	prffiorffi3es,	and	demonsftrafte	fthe	vaflue	
otf	ffinves3ng	ffin	ftransporfta3on	



2040	Growfth	Concepft	ffis	our	
tfoundaftffion	

7 

2040 Growfth Concepft 
Adopfted ffin 1995 

TrffiMeft	servffice	pflans	



Adopfted	poflfficy	goafls	
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WHAT	WE	WANT	TO	ACHIEVE	

Vffibranft	communffi3es	

Economffic	compe33veness	

Transporfta3on	choffices	

Travefl	efficffiency	

Satfefty	and	securffifty	

Envffironmenftafl	sftewardshffip	

Pubflffic	heaflfth	

Reduced	greenhouse	gas	emffissffions	

RTP	Goafls	(+ffirsft	adopfted	ffin	2010	and	amended	ffin	2014)	

HOW	WE	GET	THERE	

Equffifty	

Susftaffinabffiflffifty	

Accounftabffiflffifty	



Parftner	and	pubflffic	engagemenft	
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ü Regffionafl	fleadershffip	tforums	

ü Technfficafl	work	groups	

ü Snapshoft	speakers	serffies	

ü Brffiefings	and	sftakehoflder	
mee3ngs/workshops	

ü Communffifty	ftours	and	sftorffies	

ü Projecft	websffifte	

ü Onflffine	poflfls	

ü Socffiafl	medffia	

ü Newstfeeds	and	e-news	



Regffionafl	fleadershffip	tforums	
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Expflorffing	Bffig	Ideas	tfor	Our		
Transporfta6on	Fufture					4/22/16	

1

Buffifldffing	fthe	Fufture	We	
Wanft 	 	 	 		 						9/23/16

2

Connec6ng	Our	Prffiorffi6es	fto	Our	
Vffisffion	 	 	 	 	 	12/2/16

3

DraFffing	Our	Shared	Pflan	
tfor	fthe	Regffion																	Dec.	2017

4

Fffinaflffizffing	Our	Shared	Pflan	
tfor	fthe	Regffion																June	2018

5

✔ 

✔ 



DRAFT	Vffisffion	tfor	fthe	tfufture	otf	
ftransporftaftffion		

Our	regffion’s	shared	economffic	prosperffifty	and	quaflffifty	otf	flffitfe	are	
susftaffined	by	a	ftransporfta3on	sysftem	fthaft	provffides	every	
person	and	busffiness	ffin	fthe	regffion	access	fto	satfe,	reflffiabfle,	
affordabfle	and	heaflfthy	ways	fto	geft	around.	

11 

Compffifled tfrom Regffionafl Leadershffip Forums 1 & 2 and RTP engagemenft acftffivffiftffies 
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1. Bêer	flffink	ffinvesftmenft	prffiorffi3es	wffifth	our	vffisffion	and	tfundffing	reaflffifty	as	
we	address	regffionafl	ftransporfta3on	chaflflenges	and	pubflffic	prffiorffi3es	
• 10-year	prffiorffi3es	(2018	fto	2027)	

• flonger-fterm	prffiorffi3es	(2028	fto	2040)	

2. Demonsftrafte	fthe	regffion’s	commffiftmenft	fto:	
• ftransparency	and	ouftcomes-based,	pertformance-drffiven	decffisffions	

• Cflffimafte	Smarft	Sftraftegy	and	RFFA	“Bffig	Fffive”	and	ac3ve	ftransporfta3on,	ffincfludffing	
Satfe	Rouftes	fto	Schoofls,	Soufthwesft	Corrffidor	and	Poweflfl-Dffivffisffion	BRT	

3. Buffifld	sftronger	parftnershffips,	momenftum	and	broad	supporft	tfor	a	
compeflflffing	pflan	fthaft	can	be	tfunded	and	buffiflft:	

• advance	sftafte,	regffionafl,	and	flocafl	prffiorffi3es	

• successtfuflfly	compefte	tfor	sftafte	and	tfederafl	granfts	

• âracft	and	fleverage	tfufture	tfundffing	opporftunffi3es	

The	opporftunffifty	betfore	you	
fto	buffifld	a	compeflflffing	pflan	



Buffifldffing	fthe	RTP	Invesftmenft	
Sftraftegy	and	pafth	fto	tfufture	tfundffing	
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Nexft	sfteps	

Dec.	2,	2016 	Leadershffip	Forum	3	on	
tfundffing	reaflffifty	&	prffiorffi3es	

Feb.	fto	Aprffifl	2017 	Councffifl,	MPAC	and	JPACT	
dffiscussffions	on	buffifldffing	RTP	
ffinvesftmenft	sftraftegy	

Aprffifl	2017 	MPAC	and	JPACT	
recommenda3ons	on	buffifldffing	
RTP	ffinvesftmenft	sftraftegy	

Aprffifl	2017 	Councffifl	dffirec3on	on	buffifldffing	
RTP	ffinvesftmenft	sftraftegy	

May	1	fto	 	RTP	Caflfl	tfor	Projecfts	
June	23,	2017 	(subjecft	fto	Councffifl	ac0on)	

14 



Quesftffions	tfor	JPACT	

Ques3ons	or	commenfts	on:	

• Dec.	2	Regffionafl	Leadershffip	Forum?	

• 2018	RTP	updafte?	

15 





Regffionafl Transffift  
Sftraftegy  
 a componenft otf fthe 2018 RTP 
 
 
 
 

JPACT brffietfffing 

November 10, 2016 
 

 

Geftftffing fthere 

by ftransffift 



Regffionafl Transffift Sftraftegy 

Coflflaboraftffive etftforft  

Buffifldffing otftf pasft etftforfts 

Pafth ftowards ffimpflemenftaftffion 

Transffift componenft otf fthe RTP 



2040 Growfth Concepft ffis our 
tfoundaftffion 
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2040 Growfth Concepft 
Adopfted ffin 1995 

TrffiMeft servffice pflans 



We are growffing… 



Top 10 ftransffift flffines 



Connecftffing fthe sftraftegy fto our 
needs 

Less tfrequenft 

Less capacffifty  

Operaftes ffin mffixed ftratftfffic  

Sftreeftscape doubfles as sftop or sftaftffion  

Supporfts flffinear deveflopmenft  

Connecfts home, work, schoofl and pflay  

Locaflfly tfunded 

More tfrequenft 

More capacffifty  

Aflfl/majorffifty otf operaftffion ffin excflusffive guffideway 

 Hffigh ffinvesftmenft ffin sftaftffion access  

Supporfts nodafl deveflopmenft  

Connecfts regffionafl and ftown cenfters  

Federaflfly tfunded 

Locafl &  
regffionafl bus 

Bus rapffid ftransffift,  
flffighft raffifl 

Express bus, tfrequenft bus, 
enhanced ftransffift, sftreeftcar 

 

 
 
 



Connecftffing fthe sftraftegy fto our 
needs… 



Regffionafl Transffift Vffisffion 

To make ftransffift more 
tfrequenft, convenffienft, 
accessffibfle and 
atftfordabfle 

Parftnershffips 

Pflannffing 

Impflemenftaftffion 



Regffionafl ftransffift vffisffion 

Transffift servffice 

•TrffiMeft 

•SMART 

•Porftfland Sftreeftcar 

•Rffide Connecftffion 

•CTRAN 

•CAT 

•SAM 

•Saflem-Keffizer 

•Ofther ftransffift provffiders 

•CTP 

Capffiftafl ffinvesftmenfts 

•Enhanced ftransffift 
corrffidors 

•Hffigh capacffifty ftransffift 

Transffift supporftffive 
eflemenfts 

•Bffike/pedesftrffian 
ffimprovemenfts 

•Fffirsft/flasft mffifle 

•TOD ffinvesftmenfts 

•Atftfordabfle housffing 
sftraftegy 

•Land use pflans 

•ITS/ftechnoflogy 

•Shared mobffiflffifty 



Regffionafl ftransffift vffisffion 

Transffift servffice 

•TrffiMeft 

•SMART 

•Porftfland Sftreeftcar 

•Rffide Connecftffion 

•CTRAN 

•CAT 

•SAM 

•Saflem-Keffizer 

•Ofther ftransffift provffiders 

•Coordffinafted 
Transporftaftffion Pflan 

Capffiftafl ffinvesftmenfts 

•Enhanced ftransffift 
corrffidors 

•Hffigh capacffifty ftransffift 

Transffift supporftffive 
eflemenfts 

•Bffike/pedesftrffian 
ffimprovemenfts 

•Fffirsft/flasft mffifle 

•TOD ffinvesftmenfts 

•Atftfordabfle housffing 
sftraftegy 

•Land use pflans 

•ITS/ftechnoflogy 

•Shared mobffiflffifty 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjrt7D8v8_KAhVTzGMKHaRGBsMQjRwIBw&url=http://howweroll.trimet.org/2015/11/09/shuttle-connects-you-in-hillsboro-and-its-free/&bvm=bv.113034660,d.cGc&psig=AFQjCNEv_TOPlCHyMblW5sgBaaFoUEvYpw&ust=1454173333284354
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjkpZ28wM_KAhVO82MKHVqDC2sQjRwIBw&url=http://trimet.org/makinghistory/index.htm&bvm=bv.113034660,d.cGc&psig=AFQjCNHXLUqGoHWmW3VksCHrxlJKs3RiIg&ust=1454173468338705


Regffionafl ftransffift vffisffion 

Transffift servffice 

•TrffiMeft 

•SMART 

•Porftfland Sftreeftcar 

•CTRAN 

•CAT 

•SAM 

•Saflem-Keffizer 

•CTP 

Capffiftafl ffinvesftmenfts 

•Hffigh Capacffifty 
Transffift 

•Enhanced Transffift 
Corrffidors 

Transffift supporftffive 
eflemenfts 

•Bffike/pedesftrffian 
ffimprovemenfts 

•Fffirsft/flasft mffifle 

•TOD ffinvesftmenfts 

•Atftfordabfle housffing 
sftraftegy 

•Land use pflans 

•ITS/ftechnoflogy 

•Shared mobffiflffifty 



 



Enhanced ftransffift corrffidors… 

Increase capacffifty and 
reflffiabffiflffifty 
 
Reflaftffivefly flow cosft and 
conftexft sensffiftffive 
 
Depfloyed quffickfly 
 
 



Enhanced ftransffift corrffidors… 

More tfrequenft servffice 

Arftfficuflafted buses or sftreeftcar 

Wffider sftop spacffing 

Improved sheflfters and amenffiftffies 

Levefl or near flevefl boardffing 

Transffift sffignafl prffiorffifty 

queue jumps 

bus-onfly sffignafls, and bypass flanes 

Rffighft-fturn-excepft-bus flanes or Busffiness 
Access and Transffift (BAT) flanes  

Excflusffive ftransffift flanes where tfeasffibfle 

Access fto Transffift ffinvesftmenfts 

Poflfficy commffiftmenfts fto supporft ftransffift 
rffidershffip  

Enhanced Transffift servffice coufld ffincflude eflemenfts such as:  
 



Enhanced ftransffift corrffidors… 

Buffifldffing otftf otf fthe Servffice Enhancemenft Pflans… 

Enhanced Transffift Corrffidor “Levefls:” 

Levefl 1: Smaflfler Scafle Enhanced Transffift ($10-50 
Mffiflflffion) 

Levefl 2: Medffium fto Large Scafle Enhanced Transffift 
wffifth FTA tfundffing parftnershffips ($50-300 Mffiflflffion) 

 



Regffionafl ftransffift vffisffion 

Transffift servffice 

•TrffiMeft 

•SMART 

•Porftfland Sftreeftcar 

•CTRAN 

•CAT 

•SAM 

•Saflem-Keffizer 

•CTP 

Capffiftafl ffinvesftmenfts 

•Enhanced ftransffift 
corrffidors 

•Hffigh capacffifty 
ftransffift 

Transffift supporftffive 
eflemenfts 

•Bffike/pedesftrffian 
ffimprovemenfts 

•Fffirsft/flasft mffifle 

•TOD ffinvesftmenfts 

•Atftfordabfle housffing 
sftraftegy 

•Land use pflans 

•ITS/ftechnoflogy 

•Shared mobffiflffifty 



Regffionafl ftransffift vffisffion 

Transffift servffice 

•TrffiMeft 

•SMART 

•Porftfland Sftreeftcar 

•Rffide Connecftffion 

•CTRAN 

•CAT 

•SAM 

•Saflem-Keffizer 

•Ofther ftransffift provffiders 

•CTP 

Capffiftafl ffinvesftmenfts 

•Enhanced ftransffift 
corrffidors 

•Hffigh capacffifty ftransffift 

Transffift supporftffive 
eflemenfts 

•Bffike/pedesftrffian 
ffimprovemenfts 

•Fffirsft/flasft mffifle 

•TOD ffinvesftmenfts 

•Atftfordabfle housffing 
sftraftegy 

•Land use pflans 

•ITS/ftechnoflogy 

•Shared mobffiflffifty 



Vffisffion - ffimpflemenftaftffion 

Parftnershffips 

Pflannffing 

Impflemenftaftffion 

IMPLEMENTATION 

The Pflan: VISION 



Impflemenftaftffion/poflfficy tframework 

Transffift servffice Servffice pflannffing by ftransffift 
provffiders 

ETC/HCT 
Transffift Provffiders/ Transffift 
Sysftem  Expansffion Poflfficy 

Transffift supporftffive 
eflemenfts 

Locafl & regffionafl etftforfts/ 
Sysftem Expansffion Poflfficy 

Transffift Vffisffion Impflemenftaftffion 



Whaft’s nexft? 

Faflfl 2015 fto 
2016 

Phase  1:  
Vffisffion/ 

Parftnershffips 

2016-2017 

Phase 2: 
Pflannffing/ 
Poflfficy  

2017 

Phase 3: 
Transffift 
Invesftmenft 
Sftraftegy  

2018 

Phase 4: 
Adopftffion/ 
Impflemenftaftffi

on 

We are here… 



Nexft sfteps 

Deveflopffing a regffionafl ftransffift vffisffion 
and maps (Faflfl 2016 – Sprffing 2017) 

Updaftffing fthe Sysftem Expansffion 
Poflfficy (Wffinfter 2016-Sprffing 2017) 

Supporftffing fthe 2018 RTP (ongoffing) 



Dffiscussffion 

•Prffiorffiftffies tfor fthe 
Regffionafl Transffift Vffisffion 

 
•Approach fto updaftffing 
fthe HCT Pflan 

 
•Inftegraftffing fthe 
enhanced ftransffift 
corrffidors concepft 



Thank you 
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November	2016	

November	hotsheet	

	
Parks	and	nature	
Metro's	parks	and	natural	areas	preserve	more	than	17,000	acres	of	our	region	for	
recreational	enjoyment	and	environmental	protection.	Supported	through	voter-
approved	bond	measures	and	a	2013	property	tax	levy,	Metro's	parks	and	natural	
areas	attract	hundreds	of	thousands	of	visitors	from	around	our	region.	
	
The	Willamette	Falls	Legacy	Project	team	will	unveil	design	alternatives	for	a	public	
riverwalk	during	a	Nov.	17	community	event	at	Clackamas	Community	College.	At	the	
event,	the	riverwalk	design	team	will	make	a	short	presentation	and	participants	will	be	
invited	to	share	feedback	about	the	design	options.	An	online	survey	will	also	be	
available	at	rediscoverthefalls.com.	The	project	is	a	collaboration	between	Metro,	
Oregon	City,	Clackamas	County	and	the	State	of	Oregon.	The	riverwalk	is	intended	to	
provide	public	access	to	Willamette	Falls	and	spur	economic	redevelopment	of	the	
former	Blue	Heron	paper	mill	site.	Contact:	Brian	Moore,	503-797-1761	
	
Planning	continues	for	the	future	nature	park	at	Chehalem	Ridge,	a	1,200-acre	site	in	
Washington	County	about	15	minutes	south	of	Forest	Grove	and	Cornelius.	A	draft	
concept	plan	for	the	site	will	be	shared	with	community	members	at	two	events	in	
December.	At	the	two	events,	staff	members	will	share	a	draft	proposal	for	trails,	
parking,	park	uses	and	other	improvements.	Community	members	will	be	asked	to	
provide	input	that	will	help	shape	the	final	proposed	plan	for	the	park.	The	Metro	
Council	is	expected	to	decide	on	a	plan	for	Chehalem	Ridge	Nature	Park	during	summer	
2017.	Contact:	Karen	Vitkay,	503-797-1874.	
	
Waste	reduction	and	management	
Metro	manages	the	Portland	region's	garbage,	recycling	and	compost	systems,	and	
encourages	residents	and	businesses	to	make	the	most	of	what	they	don't	want.	
	
Metro	is	undertaking	a	health	impact	assessment	to	understand	potential	risks	and	
benefits	of	sending	a	portion	of	garbage	from	the	Portland	region	to	the	Covanta	Marion	
waste-to-energy	facility	near	Brooks.	Metro	held	a	scoping	meeting	with	public	health,	
environmental,	and	equity	stakeholders	to	help	ensure	a	broad	set	of	factors	is	
evaluated.	The	completed	assessment	will	be	shared	with	the	Metro	Council	in	Spring	
2017.	Contact:	Rob	Smoot,	503-797-1689,	rob.smoot@oregonmetro.gov.	
	
The	Metro	Council	has	directed	staff	to	explore	policy	options	to	require	some	Portland-
area	businesses	to	separate	food	scraps	from	the	garbage.	Options	should	consider	
incentives	and	support	for	businesses,	as	well	as	costs.	Staff	will	come	back	to	Council	
with	further	information	in	the	spring.	The	Council	also	directed	staff	to	issue	an	RFP	
for	food	scraps	processing	services	aimed	at	nine	pre-qualified	firms.	Contact:	Matt	
Korot,	503-797-1760,	matt.korot@oregonmetro.gov.
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Land	use	and	transportation	
Working	together,	our	region	can	reduce	traffic,	improve	our	economy	and	
maintain	what	make	this	region	a	great	place.	Metro	works	with	24	cities	and	3	
counties	to	protect	local	values	and	preserve	our	region's	farms	and	forests.	
	
Regional	Flexible	Funds:	TPAC	and	JPACT	will	consider	public	comments	along	with	
technical	evaluations	and	other	factors	this	fall	as	they	seek	to	develop	a	final	project	
list	to	recommend	to	the	Metro	Council	in	January.	$33	million	in	federal	transportation	
dollars	will	be	spent	to	improve	walking,	biking	and	moving	freight.		Contact:	Cliff	
Higgins,	503-797-1932.	
	
The	Urban	Growth	Readiness	Task	Force	has	agreed	on	a	proposal	to	send	to	the	
Legislature	to	improve	flexibility	in	managing	the	UGB.	The	proposal	would	allow	the	
Metro	Council	to	add	up	to	1,000	acres	to	the	UGB	in	between	the	six-year	cycle	for	
comprehensive	review	of	the	region's	growth.	Contact:	Andy	Shaw,	503-797-1763.	
	
The	Southwest	Corridor	Plan	steering	committee	meets	Nov.	14	to	discuss	comments	
received	during	the	recent	31-day	comment	period	and	hear	staff's	recommendations	
on	which	light	rail	alignments	and	related	bike,	walk	and	roadway	projects	to	study	in	
federal	environmental	review.	The	committee	will	meet	again	Dec.	12	to	take	action	on	
the	staff	recommendations.	Contact:	Eryn	Kehe,	503-797-1881.	
	
Equitable	Housing	grants:	On	Nov.	1,	the	Metro	Council	will	discuss	the	Metro	COO's	
recommendations	for	up	to	$575,000	in	grants	to	help	communities	around	the	region	
reduce	barriers	to	creating	more	housing	choices	for	people	of	all	incomes.	Agreeing	
with	a	screening	committee's	recommendations,	the	COO	recommended	total	or	partial	
funding	for	grants	in	seven	communities.	The	council	will	make	a	grant	award	decision	
on	Dec.	1.	Contact:	Craig	Beebe,	503-797-1584.	
	
The	Powell-Division	Transit	and	Development	Project	steering	committee	meets	
Nov.	7	in	East	Portland.	They	are	expected	to	recommend	a	Locally	Preferred	
Alternative	for	a	bus	rapid	transit	line	between	Portland	and	Gresham.	Their	
recommendation	would	need	to	be	approved	by	project	partners.	Contact:	Noelle	
Dobson,	503-797-1745.	
	
Metro's	Transit-Oriented	Development	Program	marks	the	opening	of	Slate,	a	new	
mixed-use	building	at	the	Burnside	Bridgehead	in	Portland	on	Nov.	17.	The	10-story	
development	includes	housing,	creative	offices	and	retail	space	at	the	intersection	of	
two	major	transit	corridors.	Metro	partnered	with	Beam	Development	and	Urban	
Development	Partners,	contributing	$500,000	to	the	$35	million	project.	Program	
contract:	Jon	Williams,	503-797-1931.		
	
Metro's	Regional	Snapshots	program	released	its	fifth	installment	on	Oct.	27.	The	
content	package	focuses	on	housing	affordability	trends	and	opportunities	in	Greater	
Portland.	Contact:	Craig	Beebe,	503-797-1584.	
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